TG -5 Miami 2020: Second Meeting
October 1, 2012
4:00 p.m.—6:00 p.m.
420 McGuffey Hall

Present: Ryan P. (student), Carolyn Haines, Kevin Bush, Ellen Paxton, Randi Thomas, Bob Applebaum,
Tracy Hughes, Mark Lacker, Bruce Murray
Not Present: Reid Smith (currently on leave)

* Discussed key points from the recent coordinating team meeting including examples and
distinctions between the aspiration statement, objectives, metrics and action plan.

* Discussed diagram of partnerships at Miami, suggestions included to combine the two far left
components and change the name appropriately, add a component for marketing/media, and to
focus on the glossary of partnership terms to ensure that the goal was inclusive rather than this
diagram.

* Reviewed and discussed revised draft of aspiration statement, objectives, metrics, and action plan
(based on feedback from CT).

o Suggestions included taking out objectives 3 (certificate programs, new course delivery
methods, nontraditional time formats and students) and 4 (international programs and
activities) at this point in time because partnerships were not at the core.

Integrated suggestions/feedback into revised version with just three objectives.
Necessary to include a preamble to qualify that the work toward this goal needs to first
include a shared philosophy and mission of engagement; community participation and
partnerships; faculty & staff support and involvement; student support and
involvement; and institutional support.

* Discussed potential for bringing in a speaker from the community to meet with the group who
has extensive experience building partnerships between various stakeholders including
educational institutions, schools, community orgs and corporations.

o Agreed to try to bring speaker in the next week or two.

o Doodle sent out to group to determine best time.

Next regular meeting: Monday 10/15 from 4 — 6 pm in 406 McGuffey



