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 The Finance and Audit Committee of the Miami University Board of Trustees met 
on February 7, 2013 in Room 104 Roudebush Hall on the Oxford Campus.  The meeting 
was called to order at 1:30 p.m. by Committee Chair Mike Armstrong.  Committee 
members Jagdish Bhati, David Budig, Michael Gooden, Sharon Mitchell and Mark 
Ridenour were in attendance.  Trustees Donald Crain, Sue Henry, and Robert Shroder 
were also present.   

 In addition to the Trustees, David Creamer, Vice President for Finance and 
Business Services, and Treasurer; Bobby Gempesaw, Provost and Executive Vice 
President for Academic Affairs; Debra Allison, Vice President for Information 
Technology and CIO; Barbara Jones, Vice President for Student Affairs; and Tom 
Herbert, Vice President for Advancement were in attendance.  Also present, were; Robin 
Parker, General Counsel; Deedie Dowdle, Associate Vice President for Communications 
and Marketing; Michael Kabbaz, Associate Vice President for Enrollment Management; 
David Ellis, Associate Vice President for Budgeting and Analysis; Dale Hinrichs, 
Associate Vice President for Finance and Controller; Kim Kinsel, Associate Vice 
President for Auxiliaries; Bruce Guiot, Chief Investment Officer; Cody Powell, Associate 
Vice President for Facilities, Planning and Operations; Dr. Rebecca Luzadis, Chair, 
Fiscal Priorities and Budget Planning Committee; John Seibert, University Architect; Al 
Ryan, Director of Lean Initiatives; and Ted Pickerill, Secretary to the Board of Trustees; 
along with several other individuals attending to observe, report or to provide 
information.   
 

Executive Session 
 
 The Finance and Audit Committee entered Executive Session to consult with 
General Counsel.  At 2:00 p.m. the Committee adjourned the Executive Session and 
convened into the Public Business Session. 
 

Business Session 
 

Approval of the Minutes 
 
 The minutes from the December 6, 2012 meeting were approved. 
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Facilities, Construction and Real Estate 

  
 Cody Powell, Associate Vice President for Facilities, Planning and Operations, 
updated the Committee with a facilities condition report.  The report addressed the life 
cycle of facilities and the lifetime cost of ownership.  The lifetime cost includes not only 
initial acquisition and operational costs, such as maintenance, cleaning, and utilities, but 
the costs of periodic modernization and final disposal as well.   
 
 In discussing periodic modernization, Mr. Powell defined a measure; Average 
Annual Cost (AAC), which equals the current replacement value of a facility, divided by 
its expected life. He stated that, in general, annual expenditures above AAU imply 
improving conditions for the facility, while expenditures below AAU imply deteriorating 
conditions.  At Miami, the current AAU for all buildings is $41.2 million, and $7.6 
million for infrastructure, making the total AAU nearly $50 million – the annual value 
necessary to maintain facilities at their current state.   
 
 To provide a measure of where individual facilities stand, Mr. Powell presented a 
second index, the Facilities Condition Index (FCI).  FCI takes the sum of all AAC’s 
(adjusted for inflation) for the life of a building, subtracts out the total of all annual 
reinvestment, then divides that amount by the building’s current replacement value.  The 
lower the ratio, the better the condition of the building.  The goal for the overall campus 
FCI is 30%; the actual value in 2012 was 32.28%. 
 
 It was then explained that historically, Miami had been investing less in the 
maintenance of residence and dining halls, and if that group of buildings was broken out 
and examined, one would find an FCI of over 50% for that category, while the other 
buildings on campus would have an FCI below the desired 30%.  The current renovation 
plan recognizes this difference and has placed the focus on residence and dining facilities, 
such that a significant reduction in the FCI for this area will occur by FY 2015.  Mr. 
Powell also highlighted the FCI of 40% for walks and drives, another area to soon be 
renovated. 
 
 State capital appropriations were also discussed.  Following 2011-2012, when no 
appropriations were received, $16M was provided for 2013-2014. 
 
 The status of current capital projects was updated.  The Armstrong Student 
Center, Bishop Hall, Etheridge Hall, Kreger Hall, Maplestreet Station, and the Western 
Campus Residence Halls, were highlighted, along with plans for upcoming projects. 
  
 The facilities and construction presentation, a status of Capital Projects report, 
and resolutions for: 
 

 FY 2013 Campus Walks & Drives Project 
 FY 2013 Roof Replacement and Repairs Project 
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 FY 2013 Summer Residence Hall Renovations Project  
 Met Quad Site Improvements Project 
 East Quad Renovations Planning and Design Project 
 Maplestreet Station and Etheridge Hall Change Order Authority 
 MacCracken Quad Tunnel Top Replacements Project 

 
are included as Attachment A.   
 
 The Committee considered the above resolutions as a group, with Mark Ridenour 
moving to recommend approval, Michael Gooden seconding the motion, and the 
Committee voting unanimously in favor of recommending approval to the full Board of 
Trustees. 

 
Enrollment Management  

 
 Associate Vice President for Enrollment Management Michael Kabbaz briefed 
the Committee on first-year student applications for Fall 2013 entry.  He report that over 
22,000 applications have been received – the most ever at Miami University and over 
10% more than last year’s record number.   
 
 He reported that applications from non-residents continue to comprise over 50% 
of all applications, and that requests for binding early decision admission also rose 
approximately 11%, with 689 applicants being offered admission through early decision.  
While this is approximately the same number of offers as last year, the 689 accepted 
applicants had a profile which included a higher ACT average, higher average high 
school class rank, a stronger high school curriculum, and a lower (67.8% versus 74.8% 
acceptance rate).   
 
 Mr. Kabbaz also highlighted a special admission feature utilized to provide a 
rolling admission type notification to high ability applicants.  While the published 
timeline for non-binding applicants sets an expectation of 1 February or 15 March for 
notification of admission, the Admission Office was able to make offers of admission and 
merit scholarship awards to approximately 5,600 high ability applicants before the end of 
December.   
 
 The merit scholarship award process itself was also discussed, with a movement 
toward greater awards for the very top students, and use of a net tuition revenue model. 
 
 Tom Herbert joined the conversation regarding scholarships, stating that 
Advancement would be setting challenging goals to increase donor support for this area. 
 
 Mr. Kabbaz’s presentation is included as Attachment B.   
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Year-to-Date Operating Results 
 
Vice President for Finance and Business Services and Treasurer, Dr. David 

Creamer, and Associate Vice President David Ellis updated the Committee on operating 
results to date (December 2012) and projections.  The current projection is for an Oxford 
General Fund surplus of $6.2 million, Hamilton a $1.3 million surplus, Middletown a 
$16,000 deficit and for VOA to be on budget. 

 
Contributors to the surplus are higher than budgeted tuition revenues, and lower 

than budgeted employee salaries and benefits.   
 
State appropriations are forecast to be $705,000 less than budgeted, due to 

declining Ohio resident enrollment. 
 
The operating results report is included as Attachment C. 
 

FY2014 Budget Planning Assumptions 

 
Dr. Creamer presented the planning assumptions for the FY2014 budget.  The 

assumptions are as follows: 
 

Revenue 
 

Tuition Increase: 2% 
Fall Class: 3,600 
Non-Resident  Proportion: 40% 
Overall Enrollment  Change: 300 
State Appropriations: 2% 

 
Expense 
 

Salaries:  3% 
Benefit Rate: 
Fall Class: 

No Change 
New Investments: 
Non-Resident  Proportion: 

$3 Million 
Scholarships for Incoming Class:  In Process 
Other Expense Growth: 
State Appropriations: 

2% 
Strategic Priorities  Cost Reductions: 
 

$4.7 million (net of health care)  
  

Strategic Priorities 
Lean Progress Report 

 
 Dr. Creamer and Mr. Al Ryan updated the Committee on the results of Lean 
efforts across campus.  It was emphasized that the initiative has been led from the top, 
with the support and resources necessary being provided.  It was also emphasized that 
Lean is a process and it is never complete – there are always opportunities to improve. 
 

Page 4 of 187



5 
 

 The teams involved in the process are cross functional, with area experts assigned.  
As of 1 February, 500 University employees have been trained, with participation now 
moving to include more academic areas.  
 
 Mr. Ryan introduced to the Committee four senior Lean leaders:  Melanie 
Brunner, Jeremy Davis, Brian Woodruff, and Cindy Lewis.  He also shared examples of 
Lean success, and informed the Committee that Miami’s facilities cost per square foot is 
the lowest in its peer group, while also being the university with the highest service 
scores.    
 
 The report and presentation are included as Attachment D. 
 

Forward Agenda 

 
 At the April meeting health care costs will be a focus, as will academic division 
new revenue initiatives, which Provost Gempesaw will address.  The FY 2014 budget 
planning assumptions will also be reviewed once again, with attention to state 
appropriations. 

 
 The twelve month forward agenda is included as Attachment E. 

 
Additional Reports 

 

 Vice President for Advancement Tom Herbert provided an Advancement update 
report which is included as Attachment F. 
 

Adjournment 

 
With no other business coming before the Committee, the Chair adjourned the 

meeting at 5:15 p.m. 
 
 
 

              
       Theodore O. Pickerill II 
       Secretary to the Board of Trustees 
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Facility Condition Report 

    

Attachment A Facilities, Cody Powell Feb 2013
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Agenda 

• Facilities Condition Index (FCI) 
• Status of Capital Projects Report 
• Construction Bid Climate Update 
• Resolutions 

Attachment A Facilities, Cody Powell Feb 2013
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FCI 

Our buildings and infrastructure are: 
 
• An investment 
• Critical in meeting our academic 

mission 
• Subject to a time horizon 
• Depreciate with time 

Attachment A Facilities, Cody Powell Feb 2013
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7 Million GSF 

$2 Billion  
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Cost of Ownership 

• Life-cycle cost 
– Initial acquisition 
– On-going expense   

• Maintenance 
• Cleaning 
• Utilities 

– Periodic modernization 
– Disposal 

47 
Years 

Attachment A Facilities, Cody Powell Feb 2013
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Periodic Modernization 

• Deferred maintenance 
• Plant adaptation 
• Capital renewal 

Attachment A Facilities, Cody Powell Feb 2013
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Periodic Modernization 

• Current replacement value (crv) 
• Expected life of facility (ℓ) 

 
 Average annual cost (AAC) =  

crv 

  ℓ 

Attachment A Facilities, Cody Powell Feb 2013
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Periodic Modernization 

In general: 

Expenditures > AAC = improving conditions 

Average annual cost (AAC) =  
crv 

  ℓ 

• Current replacement value (crv) 
• Expected life of facility (ℓ) 
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Periodic Modernization 

In general: 

Expenditures > AAC = improving conditions 

Expenditures < AAC = deteriorating conditions 

Average annual cost (AAC) =  
crv 

  ℓ 

• Current replacement value (crv) 
• Expected life of facility (ℓ) 
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• Current replacement cost (crv)= $1.94B 
• Expected life of facility (ℓ)= 47 yrs. 

 
 

Miami University FY12 

Average annual cost (AAC) = $41.2 million 

Building AAC = $41.2 million 

Infrastructure AAC = $7.6 million  

Attachment A Facilities, Cody Powell Feb 2013
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FY12 AAC By Building Group 

Academic & Admin. Total $19.7
Auxiliary Total $7.60
Res. & Dining Hall Total $9.70
Hamilton Campus Total $2.02
Middletown Campus Total $1.88
Rental Properties Total $0.15
Southwest Book Depository $0.15

$41.2
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• Sum the AAC for each year of building life 
• Add inflation annually 
• Subtract annual reinvestment in building 

 
 

FCI 

Result = Total Work Accumulated 

FCI = 𝑇𝑇𝑇𝑇𝑇 𝑊𝑊𝑊𝑊 𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴
𝐶𝐶𝐶
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Facilities Condition Report for Fiscal Year 2012 
(July 1, 2011 – June 30, 2012) 

 
 

Summary Report 
 
This report updates, as of June 30, 2012, the estimate of capital renewal, plant adaptation, and 
deferred maintenance (reported as Estimated Total Work Accumulated) for Miami University’s 
major facilities and utility distribution systems.  It also includes a report of the expenditures during 
Fiscal Year 2012 on those facility projects addressing renovation and maintenance needs of the 
campuses as well as an estimated current replacement value (CRV) for each facility.  The column 
labeled “Facility Condition Index (FCI)” compares the estimated total work accumulated to the 
estimated current replacement value.  Current replacement value and estimated total work 
accumulated reflect construction costs only.  Total program cost including design fees, furniture 
and movable equipment, and other costs are often an additional 30% - 35% of construction cost. 
 
As shown in Exhibit 1, Miami’s total estimated current replacement value is more than $2.3 billion.  
Of that, more than $1.9 billion is in buildings, $355 million is in utility infrastructure, and $91 
million is in walks, drives, and other exterior improvements.  The total work accumulated is over 
$770 million with $630 million for buildings, $102 million for utility infrastructure, and over $37 
million for walks and drives.  Exhibit 2 provides details by facility.  Exhibit 3 shows the buildings in 
age groupings and the work accumulated for each grouping. 
 
Miami has a goal of maintaining its Facilities Condition Index at less than 30 percent.  The total 
FCI for Miami at the end of FY 2012 was 32.28 percent, an increase of 0.77 percent from FY 
2011 (adjustments were made to the value of campus walks and drives).  This percentage 
increase was minimized by significant laboratory renovations in Hughes Hall, additions and 
renovations at Marcum Conference Center, renovations of Stoddard and Elliott, Harris Dining 
Hall, and Havighurst Hall. Other smaller building and system upgrades and a modest inflationary 
increase in the current replacement value also worked to offset further increases in the FCI. An 
annual investment of between 2.3 percent and 2.5 percent of the estimated current replacement 
value of the campus and its facilities is required toward the total work accumulated in order to 
offset the effects of inflation and aging.  A smaller investment means the FCI will increase; a 
larger investment causes the FCI to decrease. 
 
During FY 2011, Miami completed over $29 million in renovation and maintenance projects. 
Miami also completed or purchased over $5 million in new construction (Exhibit 4.)   
 
Exhibit 5 provides a list of buildings that were removed from the facilities list since the last report. 
 
In addition to major renovation and construction expenditures reflected in the exhibits, annual 
routine expenditures contribute to the condition of the campuses.  Although they are not 
necessarily reflected in the facility condition index, some of those expenditures in FY 2011 for 
Academic and Administrative buildings were: 
 
• Facility operating and maintenance expenditures as a percent of CRV were 2.09 percent 

down from 2.10 percent.  
 The industry goal is 4.5 to 5 percent. 
 
• Facility operating and maintenance expenditures as a percent of gross institutional 

expenditures were 8.15 percent up from 8.13 percent.   
 The industry goal is 12 percent. 
 
• The annual facility operating expenditure per gross square foot was $6.62 up from $6.40.  

Campus FCI  
goal of 30% 

2012 FCI 
 is 32.28 % 

Attachment A Facilities, Cody Powell Feb 2013

Attachment A Page 18 of 187



FY99 FY00 FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 

Facility O&M expenditures as % of CRV 3.07% 2.97% 3.09% 2.64% 2.79% 2.88% 2.89% 3.18% 2.83% 2.66% 2.60% 2.28% 2.10% 2.09% 

Facility O&M expenditures as % of gross inst. expenditures 9.30% 6.30% 8.72% 8.58% 8.59% 8.65% 8.57% 9.21% 8.35% 9.04% 9.04% 8.48% 8.13% 8.15% 

Facility O&M expenditures per gross square foot  $   6.38   $  6.42   $  6.74   $   5.88   $  6.29   $  6.67   $  7.05   $  7.39   $  6.89   $  7.45   $  7.42   $  6.71   $  6.40   $  6.62  

Facility Condition Index 30.95% 30.34% 31.17% 28.01% 29.44% 29.29% 29.14% 28.61% 27.40% 28.06% 28.89% 29.52% 31.21% 32.28% 
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Facility Condition Index 
FY 2012 

Group 

Estimated Current 
Replacement Value 

(CRV) 
Total Projects 

Completed 

Estimated Total 
Work 

Accumulated 

Facility 
Condition 

Index (FCI)* 
% Change 

From FY 11 
Buildings 
Academic & Admin. Total $927,242,882 $5,182,672 $269,579,129 29.07% 1.57% 
Auxiliary Total 357,664,364 4,238,102 73,925,657 20.67% 0.68% 
Res. & Dining Hall Total 455,754,671 10,774,124 230,856,847 50.65% -0.29% 
Hamilton Campus Total 95,092,776 1,049,554 25,880,257 27.22% 0.25% 
Middletown Campus Total 88,561,484 2,360,233 27,540,051 31.10% -0.54% 
Rental Properties Total 7,008,175 33,033 2,046,609 29.20% 1.66% 
Southwest Book 
Depository 6,830,801 0 0 0.00% 0.00% 

$1,938,155,152 $23,637,717 $629,828,550 32.50% 0.83% 

Infrastructure 
Utility Distribution Total $355,587,431 $4,791,750 $102,969,328 28.96% 0.78% 
Walks & Drives Total 91,982,686 1,142,321 37,341,896 40.60% 1.84% 
Entities Total 116,044 0 2,414 2.08% 2.08% 

Totals $2,385,841,313 $29,571,789 $770,142,188 32.28% 0.77% 
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E & G 

Basic Renovations: 
• Life Safety systems 
• Mechanical systems 
• Emergency generators 
• Lighting upgrades 
• Roofs 
• Walks & drives 

$150,000,000 

Attachment A Facilities, Cody Powell Feb 2013
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E & G 
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Basic Renovations: 
Fire alarms, air handlers, pumps, fans 
generators, elevator upgrades, roofs, 
walks, drives, curbs…. and 
tunnel tops. 
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$18,400,000
$16,909,468

$14,611,969
$12,099,024 $13,096,432 $12,050,000

$16,000,000

$3,485,145
$3,539,484

$3,937,819

$3,361,718

$5,465,380
$5,615,288
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$15,000,000
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Miami University (Oxford) State Capital Appropriations 
 

$0 

Basic Renovations 

Major Projects 

~ 
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Basic Renovation 
to address deferred 

maintenance 
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Facility Condition Index 
FY 2012 

Group 

Estimated Current 
Replacement Value 

(CRV) 
Total Projects 

Completed 

Estimated Total 
Work 

Accumulated 

Facility 
Condition 

Index (FCI)* 
% Change 

From FY 11 
Buildings 
Academic & Admin. Total $927,242,882 $5,182,672 $269,579,129 29.07% 1.57% 
Auxiliary Total 357,664,364 4,238,102 73,925,657 20.67% 0.68% 
Res. & Dining Hall Total 455,754,671 10,774,124 230,856,847 50.65% -0.29% 
Hamilton Campus Total 95,092,776 1,049,554 25,880,257 27.22% 0.25% 
Middletown Campus Total 88,561,484 2,360,233 27,540,051 31.10% -0.54% 
Rental Properties Total 7,008,175 33,033 2,046,609 29.20% 1.66% 
Southwest Book 
Depository 6,830,801 0 0 0.00% 0.00% 

$1,938,155,152 $23,637,717 $629,828,550 32.50% 0.83% 

Infrastructure 
Utility Distribution Total $355,587,431 $4,791,750 $102,969,328 28.96% 0.78% 
Walks & Drives Total 91,982,686 1,142,321 37,341,896 40.60% 1.84% 
Entities Total 116,044 0 2,414 2.08% 2.08% 

Totals $2,385,841,313 $29,571,789 $770,142,188 32.28% 0.77% 
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Attachment A Page 28 of 187



Existing H&D 

H & D 
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Facility Condition Index 
RESIDENCE & DINING HALLS                 
Anderson Hall $10,138,038 $45,279 $6,657,763 65.67% 1.68% 49,749 $133.83 1961 
Bishop Hall (Residence only) $5,460,589 $12,538 $4,535,898 83.07% 1.90% 26,796 $169.28 1912 
Brandon Hall $7,667,771 $20,368 $4,827,507 62.96% 1.86% 37,627 $128.30 1959 
Clawson-Alexander $18,120,389 $43,815 $9,416,225 51.96% 1.89% 66,980 $140.58 1946 
Collins Hall $7,887,654 $19,052 $5,783,419 73.32% 1.89% 38,706 $149.42 1952 
Cook Place $1,151,786 $6,955 $897,338 77.91% 1.52% 5,652 $158.76 1932 
Culinary Support Center $13,074,334 $160,749 $2,432,718 18.61% 0.90% 61,477 $39.57 2001 
Dennison Hall $10,055,098 $36,742 $5,932,272 59.00% 1.76% 49,344 $120.22 1957 
Dodds Hall $8,644,914 $324,467 $4,771,467 55.19% -1.63% 42,422 $112.48 1961 
Dorsey Hall $10,567,614 $38,208 $7,688,663 72.76% 1.77% 51,856 $148.27 1962 
Elliott Hall $2,836,802 $1,422,821 $62,225 2.19% -53.46% 12,611 $4.93 1825 
Elm Street Building $7,979,560 $4,273 $7,876,698 98.71% 2.07% 39,157 $201.16 1932 
Emerson Hall $13,796,568 $125,718 $5,689,125 41.24% 1.22% 67,703 $84.03 1969 
Erickson Dining Hall $5,313,753 $259,151 $1,560,927 29.38% -2.75% 20,015 $77.99 1961 
Flower Hall $12,590,983 $38,365 $5,237,314 41.60% 1.82% 61,771 $84.79 1966 
Hahne Hall $12,079,078 $46,606 $5,669,431 46.94% 1.74% 59,270 $95.65 1966 
Hamilton Hall $13,843,234 $308,236 $10,013,736 72.34% -0.10% 67,946 $147.38 1940 
Harris Dining Hall $11,522,733 $2,021,085 $1,965,421 17.06% -15.41% 43,403 $45.28 1961 
Havighurst Hall $14,525,095 $1,277,601 $5,135,283 35.35% -6.67% 71,276 $72.05 1983 
Hepburn Hall $12,829,206 $97,418 $9,447,322 73.64% 1.37% 62,955 $150.06 1964 
Heritage Commons Center $1,633,733 $0 $178,950 10.95% 2.13% 4,566 $39.19 2005 
Heritage Commons Fisher Hall $7,115,560 $7,590 $1,017,337 14.30% 2.02% 30,231 $33.65 2005 
Heritage Commons Logan Lodge $7,115,560 $46,987 $1,005,247 14.13% 1.47% 33,626 $29.89 2005 
Heritage Commons Blanchard Hall $7,115,560 $7,831 $1,015,045 14.27% 2.02% 29,785 $34.08 2005 
Heritage Commons Pines Hall $7,115,560 $11,444 $1,026,431 14.43% 1.97% 28,810 $35.63 2005 

Heritage Commons Tallawanda Hall $7,115,560 $8,334 $1,081,723 15.20% 2.01% 28,973 $37.34 2005 
Heritage Commons Reid Hall $7,115,560 $8,474 $1,019,833 14.33% 2.01% 30,162 $33.81 2005 
MacCracken Hall $16,426,805 $197,083 $8,537,336 51.97% 0.93% 80,602 $105.92 1957 
Martin Dining Hall $7,592,441 $10,279 $3,099,252 40.82% 1.99% 28,598 $108.37 1965 
Mary Lyon Hall $5,267,402 $228,723 $3,438,071 65.27% -2.21% 25,848 $133.01 1925 
McBride Hall $7,315,022 $36,962 $5,457,024 74.60% 1.62% 35,895 $152.03 1952 
McFarland Hall $7,656,767 $25,897 $4,821,627 62.97% 1.79% 37,592 $128.26 1959 
McKee Hall $6,343,135 $41,893 $3,244,439 51.15% 1.47% 26,466 $122.59 1904 
Minnich Hall $12,855,087 $31,604 $9,353,368 72.76% 1.88% 63,082 $148.27 1962 
Morris Hall $14,334,964 $577,237 $5,862,714 40.90% -1.90% 70,344 $83.34 1969 
Ogden Hall $17,188,789 $224,889 $7,397,168 43.03% 0.82% 61,401 $120.47 1924 
Peabody Hall (res. rooms) $8,652,658 $46,642 $2,389,743 27.62% 1.59% 42,460 $56.28 1871 
Porter Hall $8,269,137 $226,249 $3,740,632 45.24% -0.61% 40,579 $92.18 1956 
Richard Hall $10,138,038 $163,351 $6,342,367 62.56% 0.52% 79,740 $79.54 1948 
Scott Hall $14,988,906 $63,206 $9,722,878 64.87% 1.71% 73,553 $132.19 1957 
Stanton Hall $10,343,656 $340,836 $6,526,291 63.09% -1.17% 50,758 $128.58 1961 
Stoddard Hall $2,777,180 $1,252,424 $108,149 3.89% -46.50% 12,710 $8.51 1836 
Swing Hall $10,462,054 $106,614 $8,073,925 77.17% 1.11% 50,221 $160.77 1924 
Symmes Hall $12,976,134 $57,685 $8,155,581 62.85% 1.68% 65,520 $124.47 1939 
Tappan Hall $14,634,934 $580,689 $5,826,485 39.81% -1.84% 71,816 $81.13 1970 
Thomson Hall $10,684,994 $88,764 $7,845,818 73.43% 1.30% 52,434 $149.63 1963 
Wells Hall $8,426,458 $41,790 $5,717,495 67.85% 1.63% 41,351 $138.27 1923 
Wilson Hall $4,007,815 $31,204 $3,251,169 81.12% 1.35% 19,481 $166.89 1925 
Res. & Dining Hall Total $455,754,671 $10,774,124 $230,856,847 50.65% -0.29% 2,153,320 $107.21   

        > 65% 
Industry standard 
for tipping point. 

FY 2012 
Building Group 

Estimated 
Current 

Replacement 
Value (CRV) 

Total Projects 
Completed 

Total Work 
Accumulated 

Facility 
Condition 
Index (FCI) 

% 
Change 
from FY 

2011 
Gross 

Square Feet 

Work per 
Square 

Foot 
Year of 

Construction 
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Existing H&D 

H & D 

$106,000,000 
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Facility Condition Index 
FY 2012 

Group 

Estimated Current 
Replacement Value 

(CRV) 
Total Projects 

Completed 
Estimated Total 

Work Accumulated 

Facility 
Condition 

Index (FCI)* 
% Change 

From FY 11 
Buildings 
Academic & Admin. Total $927,242,882 $5,182,672 $269,579,129 29.07% 1.57% 
Auxiliary Total 357,664,364 4,238,102 73,925,657 20.67% 0.68% 
Res. & Dining Hall Total 455,754,671 10,774,124 230,856,847 50.65% -0.29% 
Hamilton Campus Total 95,092,776 1,049,554 25,880,257 27.22% 0.25% 
Middletown Campus Total 88,561,484 2,360,233 27,540,051 31.10% -0.54% 
Rental Properties Total 7,008,175 33,033 2,046,609 29.20% 1.66% 
Southwest Book Depository 6,830,801 0 0 0.00% 0.00% 

$1,938,155,152 $23,637,717 $629,828,550 32.50% 0.83% 

Infrastructure 
Utility Distribution Total $355,587,431 $4,791,750 $102,969,328 28.96% 0.78% 
Walks & Drives Total 91,982,686 1,142,321 37,341,896 40.60% 1.84% 
Entities Total 116,044 0 2,414 2.08% 2.08% 

Totals $2,385,841,313 $29,571,789 $770,142,188 32.28% 0.77% 
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Campus Hardscape 2013 
Project Cost: $ 2,496,650     Construction Budget: 2,095,650 
Completion Date/% Comp: August 2013 / 0%  Next Milestone Date: A/E Selection January 2013 
Contingency / Balance: $200,000 / 100%    Project Delivery Method:  Single Prime 

 

1. Bishop Circle/ 2. Upham Hall 

3. King Library Plaza 

4. Yager Stadium Pavement  
    Replacement 
7. Campus Avenue Sidewalk 
    Replacement 
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Tunnel Top Replacement Plan 
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Status of Capital Projects Update 

February 7, 2013 

Attachment A Facilities, Cody Powell Feb 2013

Attachment A Page 38 of 187



Armstrong Student Center, Phase One 
Project Cost: $46,400,000     Construction Cost: $37,945,369 
Completion Date/% Comp:  January 2014/64%  Next Milestone Date: Start up HVAC systems March 30, 2013.   
Contingency/Balance: $2,145,000/38%   Project Delivery Method:  Multiple Prime Contracts 
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Armstrong Student Center, Phase One 
The Pavilion looking south toward Spring Street. 
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Armstrong Student Center, Phase One 
The Rotunda looking west on Slant Walk toward the HUB. 
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Armstrong Student Center, Phase One 
The Rotunda looking east on Slant Walk toward the Community Center and Cultural Lounge. 
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Armstrong Student Center, Phase One 
The East Elevation with the new masonry on the Wilks Theater and new Windows installed on what was once Gaskill Hall. 
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Bishop Hall Renovation 
Project Cost: $7,900,000    Construction Cost: $6,670,000 
Completion Date/% Comp:  July 2013/65%  Next Milestone Date: Major MEP Systems Complete - Feb 18, 2013 
Contingency/Balance : $605,000/40%   Project Delivery Method: Single Prime Contractor 

 

Casework and Fan Coil Unit in Mock-up Room 
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Etheridge Hall 
Project Cost: $23,000,000    Construction Cost: $19,418,581 
Completion Date/% Comp:  August 2013/65%  Next Milestone Date: Exterior Envelope May 15, 2013 
Contingency Balance: $1,206,000/40%   Project Delivery Method: CMR 
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Etheridge Hall 
First Floor NE end on January 11, 2013: Interior framing and mechanical rough in ongoing as drywall preparations continue. February 1, 
2013, same corridor dried in with mechanical rough complete and drywall underway. 
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Kreger Hall Rehabilitation 
Project Cost: $18,800,000     Construction Budget: $14,797,625 
Completion Date/% Comp: August 2014/0%   Next Milestone Date: GMP Amendment – February 26, 2013  
Contingency/Balance: $1,079,596/100%   Project Delivery Method:  CMR 
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Maplestreet Station 
Project Cost: $24,000,000    Construction Cost: $20,714,877 
Completion Date/% Comp:  June 2013/75%  Next Milestone Date: Exterior Envelope April 30, 2013 
Contingency/Balance: $763,604/40%  Project Delivery Method: Multiple Prime Contracts 
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Maplestreet Station 
Sheathing complete and ice and water shield on roof. The exterior air barrier is sprayed on. Rigid insulation is placed in the 
wall cavity and the masons are following behind. 
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Maplestreet Station 
Interior wall framing, mechanical rough-in and blocking in-place as the interior is now ready for drywall and finishes. 
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Western Campus Residence Halls 
Project Cost: $64,250,000   DB Services Cost: $53,153,863 
Completion Date:  July 2014/2%  Next Milestone Date: Excavation complete March 30, 2013 
Contingency/Balance: $2,657,673/100% Project Delivery Method:  Design Build 
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Western Dining Facility 
Project Cost: $19,500,000     Construction Cost: $15,920,434 
Completion Date/% Comp:  January 2014/25%  Next Milestone Date: Foundations/Steel Complete – March 30, 2013 
Contingency/Balance: $1,425,000/90%   Project Delivery Method:  CMR 
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Western Campus Site Infrastructure 
Project Cost: $16,084,741    Construction Cost: $13,750,841 
Completion Date/% Comp:  January 2014/50%  Next Milestone Date: GEP plant operational – October 1, 2013 
Contingency/Balance : $1,088,306/90%   Project Delivery Method: Single Prime Contractor 
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Campus Hardscape 2013 
Project Cost: $ 2,496,650     Construction Budget: 2,095,650 
Completion Date/% Comp: August 2013 / 0%  Next Milestone Date: A/E Selection January 2013 
Contingency / Balance: $200,000 / 100%    Project Delivery Method:  Single Prime 

 

1. Bishop Circle/ 2. Upham Hall 

3. King Library Plaza 

4. Yager Stadium Pavement  
    Replacement 
7. Campus Avenue Sidewalk 
    Replacement 
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East Quad Renovations 
Project Cost: $84,404,000   Construction Cost: TBD 
Completion Date:  July 2015/0%  Next Milestone Date: RF 
Contingency/Balance: TBD   Project Delivery Method:  Design-Build 

 

Miami University
East Quad Project Budgets

Project Component Description beds (exist) Beds - (result) est. cost
East Quad Infrastructure 0 0 16,487,000.00$    
Collins Hall 142 136 9,123,000.00$      
Dennison Hall 178 167 11,546,000.00$    
Erickson Dining Hall 0 0 10,991,000.00$    
McBride Hall 142 133 8,964,000.00$      
Dorsey Hall 245 232 12,223,000.00$    
Symmes 187 174 15,070,000.00$    
Total 894 842 84,404,000.00$    
* does not include site improvements or temp utilities at WIlson.
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MET Quad Site Improvements and Landscape 
Project Cost: $2,145,750     Construction Budget: $1,422,960 
Completion Date/% Comp:  November 2013/ 0%  Next Milestone Date: A/E Selection January 2013 
Contingency / Balance: $140,000 / 100%   Project Delivery Method:  Single Prime 
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RH – Renovations Summer 2013 
Project Cost: $5,549,200   Construction Cost: $4,250,000 
Completion Date:  August 2013/0%  Next Milestone Date: AE selection, CMR RFQ Due Jan. 3  
Contingency/Balance: $425,000/100% Project Delivery Method:  CMR 

 
Dodds: new fire suppression, electrical system upgrade, new exit lights, kitchen reno, advisor suite reno, misc. lighting, mailbox 
replacement 
 
Emerson: student room lighting, bathroom lighting, bathroom partitions, new exit lights, window HVAC cut off switch, misc. ceiling tile 
replacement 
 
Havighurst: student room lighting, bathroom lighting, bathroom partitions, kitchen reno., convert upper kitchens to study rooms, 
convert upper study rooms to bedrooms.  
 
McKee: student room lighting, bathroom lighting, paint student rooms, public area ceilings, clean ductwork, advisor kitchen reno, 
student room flooring (+ abatement), replace water softener, bathroom sinks. 
 
Morris: student room lighting, bathroom lighting, bathroom partitions, advisor suite reno, lower level ceiling, student room window 
HVAC switch and thermostat. 
 
Peabody: HVAC upgrades, student room lighting, student room painting, kitchen reno. Occupancy sensors in 
bathroom/laundry/vending, loading dock upgrade. 
 
Porter: new fire suppression. 
  
Tappan: student room lighting, bathroom lighting, bathroom partitions,  
 
Thomson: electrical system upgrade, student room lighting, advisor suite reno., great room ceiling, remove built-in furniture, student 
room flooring.  
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    February 8, 2013 
       Finance and Business Services 

 
 

RESOLUTION R2013-xx 
 

 WHEREAS, the Campus Walks and Drives project involves the 
replacement of walks and drives located near the Armstrong Student Center, 
Upham Hall, Bishop Circle, Yager Stadium, King Library, Campus Avenue, and 
various residence halls; and 
 

WHEREAS, Miami University has determined that efficiencies can be 
gained through a Single Prime project delivery method; and 

 
 WHEREAS, Miami University has identified bond and local funds in the 
amount of $2,500,000 for the project; and  
 
 WHEREAS, the $2,500,000 budget includes a cost of construction 
estimate of approximately $2,100,000; and 
 

WHEREAS, the State of Ohio permits contracts to be awarded up to 110% 
of the construction estimate necessitating a bid variation contingency of $210,000 
in addition to the $2,100,000 construction budget; and  
 

WHEREAS, the design is being completed and receipt of bids is planned 
for April 2013; and 
 
 WHEREAS, the Board of Trustees desires to award contracts to the lowest 
responsive and responsible bidders; 
 
 NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees 
hereby authorizes the Vice President for Finance and Business Services and 
Treasurer, in accordance with all State guidelines, to proceed with the award of 
contracts for the Campus Walks and Drives project with a total project budget not 
to exceed $2,500,000. 
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February 8, 2013 
       Finance and Business Services 

 
Executive Summary 

for the  
Campus Walks and Drives Upgrades 2013 

February 8, 2013 
 
 
This project will result in the construction of various hardscapes in highly visible 
locations throughout the Oxford Campus. Particular attention is being devoted to those 
areas near the Armstrong Student Center given the recent construction activity in this 
area and the high visibility that will accompany the surrounding site given the opening of 
the building.  (1) The project will transform the Bishop Woods Drive into a pedestrian 
walk with limited service access in accordance with the University’s Circulation Master 
Plan. When complete, the drive will be closed to all vehicles except emergency, service, 
and those with handicap placards. Scored concrete with new lighting, specialty paving, 
pedestrian amenities, and landscaping are planned to further enhance this area for the 
anticipated increase in pedestrian traffic associated with the new Armstrong Student 
Center. (2) The project will repair and reconstruct deteriorated pavements and walls at the 
Upham Hall terrace. Pavement work will include the full replacement of slate pavers in 
the Upham Hall archway and selective removal and replacement of bluestone pavers in 
the garden area. Flanking stairs and brick walls will be repaired and/or replaced and the 
existing balustrade will be reset and grouted. Improvements to drainage at the stairs and 
landscape enhancements in the garden area are also planned. (3) The project will result in 
reconstruction of the main entrance to King Library with specialty pavement, new 
lighting, and seating. (4) The project will enhance the west entry gates of Yager Stadium 
through selective repair and/ or replacement of the concrete and asphalt surfaces. (5) The 
project will remove and replace concrete sidewalks along the east side of Campus 
Avenue and remove and replace the asphalt service drives at McKee, Minnich, and 
Stanton Halls.   
 
Funding for this project will be from local funds: 

 

Bond Funds: $199,350 

Student Facilities CR&R: $675,000 

University Bldg. CR&R: $1,625,650 

 
Estimated Project Components: Budget: 
 
Est. Professional Services: $150,000    
Est. Construction: $2,100,000     
Owner’s Contingency: $250,000   
 
Total:         $2,500,000 

Attachment A Facilities, Cody Powell Feb 2013

Attachment A Page 109 of 187



February 8, 2013 
       Finance and Business Services 

 
 

RESOLUTION R2013-xx 
 

 WHEREAS, the Roof Replacement and Repairs project involves the 
replacements of roofs and/or flashing and trim at Cook Place, Peabody Hall, 
Ogden Hall, Cole Service Building, and the Demske Culinary Support Center; 
and 
 

WHEREAS, Miami University has determined that the total project cost 
can be reduced by combining the projects under a Single Prime project delivery 
method; and 
 
 WHEREAS, Miami University has identified bond and local funds in the 
amount of $1,840,000 for the project; and  
 
 WHEREAS, the $1,840,000 budget includes a cost of construction 
estimate of approximately $1,500,000; and 
 

WHEREAS, the State of Ohio permits contracts to be awarded up to 110% 
of the construction estimate necessitating a bid variation contingency of $150,000 
in addition to the $1,500,000 construction budget; and  
 

WHEREAS, the design is being completed and receipt of bids is planned 
for April 2013; and 
 
 WHEREAS, the Board of Trustees desires to award a contract to the 
lowest responsive and responsible bidders; 
 
 NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees 
hereby authorizes the Vice President for Finance and Business Services and 
Treasurer, in accordance with all State guidelines, to proceed with the award of 
contracts for the Roof Replacement and Repairs project with a total project budget 
not to exceed $1,840,000. 
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February 8, 2013 

       Finance and Business Services 
 

Executive Summary 
For the 

Roof Replacement and Repairs 2013 
February 8, 2013 

 
The purpose of this project is to replace or repair the roofs on five (5) buildings on 
the Oxford Campus that have reached or exceeded their serviceable life.  The 
projects are described below: 
 
1. Cole Service Building: Complete the removal and replacement of 

approximately 45,000 square feet of existing Ethylene-Propylene-Diene-
Monomer (EPDM) single ply adhered roofing membrane system.  

2. Demske Culinary Support Center: Phase 1-  Complete 50% of roof 
(approximately 30,000 square feet) removal and replacement of existing 
Ethylene-Diene-Monomer (EPDM) single ply adhered roofing membrane 
system.  

3. Peabody Hall: Complete the removal and replacement of existing 5,200 
square feet of Ethylene-Propylene-Diene-Monomer (EPDM) roofing system; 
remove and replace 22,580 square feet of existing asphalt shingles with new 
fiberglass shingle roof system and repair all gutters.  

4. Ogden Hall: Replace existing copper box gutter system that has deteriorated 
beyond repair.  

5. Cook Place: Remove existing clay tiles, replace underlying deteriorated felt 
& flashing, and reinstall and replace roof tiles as needed. Replace deteriorated 
gutters.  

 

The project will be delivered using a Single Prime General Contracting method. 
 

Funding for this project will be from local funds as follows: 

 
 Bond Funds:    $887,000 

 University Bldg. CR&R:  $953,000 
 
            Estimated Project Components:   Budget 
        
            Est. Professional Services:  $134,000                  
            Est. Construction:   $1,541,000 
  Owner’s Contingency:  $165,000                                                 
     
            Total:                                                   $1,840,000 
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   February 8, 2013 
       Finance and Business Services 

 
 

RESOLUTION R2013-xx 
 

 WHEREAS, the Residence Halls Summer 2013 Renovations project will 
result in upgrades for Dodds, Emerson, Havighurst, McKee, Morris, Peabody, 
Porter, Tappan, and Thomson Halls in accordance with the University’s Long 
Range Housing Master Plan; and 
 
 WHEREAS, Miami University has determined that the cost of the project 
can be reduced by combining the projects into a single contract employing a 
Construction Manager at Risk; and  
 

WHEREAS, Miami University has identified bond and local funds in the 
amount of $5,550,000 for the project; and 
  

WHEREAS, the receipt of proposals is planned for February 2013; and 
 
 WHEREAS, the Board of Trustees desires to award a contract to the most 
responsive and responsible Construction Manager at Risk; 
 
 NOW, THEREFORE, BE IT RESOLVED:  that the Board of Trustees 
hereby authorizes the Vice President for Finance and Business Services and 
Treasurer, in accordance with all State guidelines, to proceed with the award of 
contract for the Residence Halls Summer Renovations 2013 project with a total 
project budget not to exceed $5,550,000. 
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February 8, 2013 
       Finance and Business Services 

 
Executive Summary 

For the 
Residence Halls Renovations Summer 2013 

February 8, 2013 
 

 
This project will update specific areas within nine residence halls.  The affected facilities 
are Dodds, Emerson, Havighurst, McKee, Morris, Peabody, Porter, Tappan, and 
Thomson Halls. The upgrades are necessary to maintain these halls until they are 
scheduled for full renovation during the latter part of the Long Range Housing Master 
Plan.  The project will use a Construction Manager at Risk delivery method to lower 
construction costs, manage the schedule, and allow for close oversight of the various 
construction activities in multiple buildings, thus minimizing the risk to the University.  
Dodds and Porter Halls will receive new fire suppression systems.  Dodds and Thomson 
Halls will receive electrical system upgrades.  Kitchens and study rooms will be 
renovated in Havighurst Hall which will result in the addition of two new student rooms.  
Peabody will receive HVAC system replacements and upgrades.  Several halls will 
receive new lighting in student rooms and bathrooms, ceiling pad replacements, updates 
of selected finishes and limited HVAC upgrades to increase the energy efficiency of the 
building.   
 
Funding for this project will be from local funds: 
 
Bond Funds: $5,000,000 

University Bldg. CR&R: $550,000 

 
  
Estimated Project Components: Budget:  
   
Est. Consulting Services: $594,000 
Est. Construction Costs: $4,250,000 
Est. Furniture, Fixtures, and Equipment: $180,000  
Owner’s Contingency: $526,000  
   
Total: $5,550,000  
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    February 8, 2013 
       Finance and Business Services 

 
 

RESOLUTION R2013-xx 
 

 WHEREAS, the MET Quad Site Improvements project involves the 
replacement of walks, site lighting, loading dock screen walls, storm water 
detention and irrigation, and hardscape and landscape restoration after the 
completion of the Etheridge Hall and Maplestreet projects in accordance with the 
University’s Long Range Housing Master Plan; and 
 

WHEREAS, Miami University has determined that the total project cost 
can be reduced by combining the projects through a Single Prime project delivery 
method; and 
 
 WHEREAS, Miami University has identified bond and local funds in the 
amount of $2,150,000 for the MET Quad Site Improvements project; and  
 
 WHEREAS, the $2,150,000 budget includes a cost of construction 
estimate of approximately $1,700,000; and 
 

WHEREAS, the State of Ohio permits award of contracts to be awarded 
up to 110% of the construction estimate necessitating a bid variation contingency 
of $170,000 in addition to the $1,700,000 construction budget; and  
 

WHEREAS, the design is being completed and receipt of bids is planned 
for April 2013; and 
 
 WHEREAS, the Board of Trustees desires to award contracts to the lowest 
responsive and responsible bidders; 
 
 NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees 
hereby authorizes the Vice President for Finance and Business Services and 
Treasurer, in accordance with all State guidelines, to proceed with the award of 
contracts for the MET Quad Site Improvements project with a total project budget 
not to exceed $2,150,000. 
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February 8, 2013 
       Finance and Business Services 

 
Executive Summary 

for the  
MET Quad Site Improvements 

February 8, 2013 
 
 

This project will result in the construction or reconstruction of hardscapes and 
landscapes in the MET Quad area. The project is to be coordinated with the 
completion of the Etheridge Hall and Maplestreet Station construction projects. 
Elements of the new construction include installation of hardscapes and landscapes 
surrounding Maplestreet Station and development of a new lawn area (Maplestreet 
Field) between Etheridge Hall and the Center for Performing Arts, which will be 
sized and graded to allow for informal recreational activities. Reconstruction 
activities include quad entry patios to Morris, Tappan, and Emerson Halls, the back 
patio of Emerson Hall, the Maple Street entrance patio to Morris Hall, and the sunken 
patio on the north side of Tappan Hall. Other improvements include the replacement 
and reconfiguration of concrete walks and service drives, the construction of a new 
bikeway along Patterson Avenue, new site lighting, new lawn irrigation system, storm 
water management improvements, new plantings around the existing residence halls, 
and emergency vehicle access to existing residence halls. As part of the water quality 
requirements for the Maplestreet Station and Etheridge Hall projects, a storm water 
pond will be constructed on the east side of Patterson Avenue, south of Presser Hall 
and north of the band field. The storm water pond will be designed to supply water 
for irrigating the band field and the new Maplestreet Field.   
 
Funding for this project will be from local funds: 

 

Bond Funds:   $1,950,000 

Student Facilities CR&R:   $200,000 
 

Estimated Project Components: Budget: 
 

Est. Professional Services: $175,000    
Est. Construction: $1,700,000   
Est. Furniture, Fixtures, and Equipment: $75,000   
Owner’s Contingency: $200,000   

 
Total: $2,150,000    

 

Attachment A Facilities, Cody Powell Feb 2013

Attachment A Page 115 of 187



    February 8, 2013 
       Finance and Business Services 

 
 

RESOLUTION R2013-xx 
 

 WHEREAS, the East Quad Renovation project will include the renovation 
of five existing residence halls, one dining hall and related infrastructure; and 
 
 WHEREAS, Miami University has determined that the cost of the project 
can be reduced through a single Design Build project delivery method; and  
 

WHEREAS, Miami University has identified bond funds in the amount of 
$84,404,000 for the East Quad Renovation project; and 
  

WHEREAS, the East Quad Renovation project represents the largest 
renovation project to date for the Long Range Housing Master Plan; and 

 
WHEREAS, the design build plans are being completed and proposals are 

to be received in February 2013; and 
 
 WHEREAS, the Board of Trustees desires to award a contract to the most 

responsive and responsible Design Build firm;  
 
 NOW, THEREFORE, BE IT RESOLVED:  that the Board of Trustees 
authorizes the Vice President for Finance and Business Services and Treasurer, in 
accordance with all State guidelines, to proceed with the award of contracts for 
the preconstruction phase of the East Quad Renovation project which includes 
planning, design, and estimating along with all related preconstruction services 
necessary to prepare the Guaranteed Maximum Price (GMP) for a budget not to 
exceed $5,050,000 for this phase of the project. 
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February 8, 2013 

       Finance and Business Services 
 

Executive Summary 
For the 

East Quad Renovation 
February 8, 2013 

 
This project will result in the renovation of five residence halls, one dining hall, portions 
of the north chiller plant and associated infrastructure as part of the Long Range Housing 
Master Plan. The facilities involved are Billings (North Chiller Plant), Collins, Dennison, 
Dorsey, Erickson (dining), McBride, and Symmes Halls.  Wilson Hall will also receive 
some temporary utility work as required to operate this facility for two additional years to 
maintain the overall campus bed count.  The project will be delivered using the Design 
Build delivery method. The residence hall renovations will include new windows, ADA 
accessibility improvements, elevators, insulating exterior walls and attics, new corridor 
ceilings, interior lighting, plumbing systems, sprinkler system, electrical distribution 
improvements, HVAC systems, life safety and fire alarm systems, utility tie-ins, site 
utilities, selective addition and/or demolition of bedroom walls, and new bedroom 
finishes. The dining hall renovation will include new configurations for the kitchen and 
seating areas including new concepts for dine-in and take-out eateries. This group of halls 
was selected to maintain the overall campus bed count and perform multiple renovations 
efficiently while minimizing the impact to the campus during construction.  The 
requested approval at this point is only for funding of preconstruction services to allow 
for an accurate vetting of the Guaranteed Maximum Price ahead of construction 
commitments. 
 
Funding for this project will be from local funds: 
 
Bond Funds: $84,404,000 

 
  
Estimated Project Components: Budget: 
  
Est. Consulting Services: $1,500,000 
Est. Design Build Preconstruction Services:  
 
Future Resolution: 

$3,550,000 

Est. Construction Costs $67,450,000 
Est. Furniture, Fixtures, and Equipment: $4,254,000 
Est. Landscaping: $900,000 
Owner’s Contingency:              $6,750,000 
  
Total: $84,404,000 
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      February 8, 2013 
       Finance and Business Services 

 
 

RESOLUTION R2013-xx 
 

WHEREAS, the Board of Trustees in June 2011 and February 2012 authorized 
the award of contracts for the Maplestreet Station and the MET Quadrangle Residence 
Hall projects (subsequently named Etheridge Hall); and 

 
WHEREAS, both projects were originally designed to have Miami’s standard 

clay tile installed on the roofs of both buildings but during the value engineering process, 
polymer roof tiles were substituted for the purpose of lowering the total cost of these 
projects; and 

 
WHEREAS, subsequently it was determined that the project schedules for both 

projects could be jeopardized as a result of delays in the production of the polymer tiles; 
and 

 
WHEREAS, Miami has negotiated with the contractor to install the clay tile roofs 

that were originally designed for the building at a change order cost of $576,000  for 
Etheridge Hall and $506,000 for Maplestreet Station; and 

 
WHEREAS, these clay tile roofs will better enable the projects to be completed 

on schedule meeting the needs of students scheduled to enroll at Miami this fall; and  
 
WHEREAS, Miami University has identified project funds within the authorized 

project amounts for the purpose of funding these change orders; 
 
 NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees hereby 
approves the award of change orders for the installation of a clay tile roofs on Etheridge 
Hall and Maplestreet Station for a value not to exceed $1,082,000. 
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February 8, 2013 
       Finance and Business Services 

 
 

RESOLUTION R2013-xx 
 

 WHEREAS, the MacCracken Quad Tunnel Top Replacement project 
involves the replacement of deteriorated portions of tunnel tops that also serve as 
walks for the campus; and 
 

WHEREAS, Miami University has determined that the cost of the project 
can be reduced by combining the projects into a Single Prime project delivery 
method; and 

 
 WHEREAS, Miami University has identified local funds in the amount of 
$1,430,000 for the MacCracken Quad Tunnel Top Replacement project; and  
 
 WHEREAS, the $1,430,000 budget includes a cost of construction 
estimate of approximately $1,100,000; and 
 

WHEREAS, the State of Ohio permits contracts to be awarded up to 110% 
of the construction estimate necessitating a bid variation contingency of $110,000 
in addition to the $1,100,000 construction budget; and  
 

WHEREAS, the design is being completed and receipt of bids is planned 
for April 2013; and 
 
 WHEREAS, the Board of Trustees desires to award a contract to the 
lowest responsive and responsible bidder; 
 
 NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees 
hereby authorizes the Vice President for Finance and Business Services and 
Treasurer, in accordance with all State guidelines, to proceed with the award of 
contracts for the MacCracken Quad Tunnel Top Replacement project with a total 
project budget not to exceed $1,430,000. 
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February 8, 2013 

       Finance and Business Services 
 

Executive Summary 
for the  

MacCracken Quad Tunnel Top Replacement 
February 8, 2013 

 
 
The project will result in the removal and replacement of approximately 2,000 linear feet 
of badly deteriorated tunnel top slab within the MacCracken Quad.  The top of the 
existing tunnel also acts as a sidewalk in the MacCracken Quad area, and has become a 
trip hazard as a result of the deteriorated condition. The existing tunnel top also cannot 
support the local fire department’s emergency response vehicles in the event of a 
residence hall fire.   
 
The new system will utilize a precast structural slab, waterproofing system, and topping 
slab to serve as the new pedestrian walkway and traffic-bearing surface. The new 
structural system will also be capable of supporting emergency vehicle loads thereby 
enhancing life safety and accessibility to the quad.  The tunnel top replacement will 
require minor relocations of electrical conduit for lighting and temporary bracing of the 
walls. In addition, the anticipated increase in elevation will require area grading and 
storm water management improvements. The project will be delivered using the Single 
Prime General Contracting methodology. 
 
 
Funding for this project will be from local funds: 

 

University Bldg. CR&R: $1,430,000 

 
Estimated Project components: Budget: 
 
Est. Professional Services: $135,000    
Est. Construction: $1,150,000    
Owner’s Contingency: $145,000 
 
Total: $1,430,000  
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Board of Trustees 
February 7, 2013 

 
Michael S. Kabbaz, Office of Enrollment Management 

 

Enrollment Management Update 
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Fall 2013 Enrollment Goals 

• Manage divisional capacity 
– Cap FSB enrollment @ 800 first-year students 

• Increase quality— ACT average (SAT converted)  
• Increase non-resident enrollment  

– Non-resident domestic 
– International 

• Increase ethnic/racial diversity  
• Improve yield  
• Increase transfer enrollment  
• Increase ACE Program enrollment  
• Manage financial aid budget 
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Fall 2013 – Application Counts by  
Academic Division  

 

 
 

 
 
 
 

Note: data are as of 2/6/2013 

2011 2012 Difference % Change
College of Arts and Science 8775 9330 555 6.3%
Farmer School of Business 5809 6769 960 16.5%
School of Education, Health & Society 2116 2366 250 11.8%
School of Engineering & Applied Science 2445 2927 482 19.7%
School of Creative Arts 909 908 -1 -0.1%
Total 20054 22300 2246 11.2%
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Fall 2013 – Application Counts by  
Residency 

 

 
 

 
 
 
 

Note: data are as of 2/6/2012 and 2/6/2013 

2011 2012 Difference % Change
Non-Resident 10857 11948 1091 10.0%
     Domestic Non-Resident 8726 9759 1033 11.8%
     International Non-Resident 2131 2189 58 2.7%
Resident 9063 10226 1163 12.8%
Residency TBD 134 126 -8 -6.0%
Total 20054 22300 2246 11.2%
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Fall 2013 Early Decision  

Note: Students were notified of their acceptance on 12/13/12. 
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Fall 2013 High Ability Early Notification 

Note: Students applied for either Early Action (2/1) or  
          Regular Decision (3/15) but were notified of their  
          acceptance on 12/19/12. 

Attachment B Enrollment Managemant, Michael Kabbaz Feb 2013

Attachment B Page 126 of 187



Fall 2013 Early Action Notification 
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University Academic Scholars Program 
Attachment B Enrollment Managemant, Michael Kabbaz Feb 2013

Attachment B Page 128 of 187



Early Scholarship Notifications 

Total “Float”: $46.3 million Total “Float”: $27.7 million 
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Questions? 
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Miami University  
Lean 
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Lead from the TOP 

  “Our commonly held attitudes, beliefs, goals and 
practices about our surroundings and work 
environment are inherent, yet invisible.  We must 
view our university through the lens of 
entrepreneurial thinking.  The implementation of 
Lean methodologies begins to open doors to this 
type of thinking.”  
                                                    - Dr. David Hodge, President of Miami University 
                                                      2011 Annual Address 
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Lean Culture at Miami 
• Lean is a systematic approach to ensuring that 

we are providing students, guests, and clients 
with the services and products they want, 
when they want them. 

• It’s a mind-set and has to become a part of 
our culture.  

• It’s a journey not a destination.  
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Goals of Lean at Miami 
• Achieve the Vision – Best Student Experience 

– Create the Lean Structure in University Departments 
– Sustain Lean Culture by Developing Lean Leaders and training staff in 

Lean strategies and approaches to University projects and daily work 
– Achieve ‘Breakthrough Objectives’ 

o Identify New Revenue Opportunities 
o Reduce and Avoid Costs 
o Improve Productivity and Increase Efficiency 
o Go ‘Green’ - Sustainability 

– Improve Quality  
– Have a Customer Focus 

o Define and Deliver ‘Value Added’ Services 
o Define Demand for Services  
o Reduce Supply Lead Time  
o Extend Demand Lead Time  

– Eliminate Waste 
– Change the Culture 
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Managing Complex Change 

 
Skills Incentive Resources Action Plan + + + = Confusion 

Vision Incentive Resources Action Plan + + + = Anxiety 

Vision Skills Incentive Resources + + + = False Start 

Vision Skills Incentive Action Plan + + + = Frustration 

Vision Skills Resources Action Plan + + + = 
Limited  
Change 

Vision Skills Incentive Resources Action Plan + + + + = Productive 
Change 

Source: Dr. Darryl Piersol, Lecture at Motorola Management Institute 
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Miami University Lean Structure 

 

Lean Structure 

Lean 
Goals 

Lean 
Leadership 

Lean 
Teams 

Lean 
Champion 

Lean 
Tools 
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MU-Lean Structure  

Process Improvement Team (PIT) 
• PIT Team Leader 
• Cross functional, multi-layered 
• Walk process and collect real-time data 
• Redesign process 
• Develop action plans 
• Create Standard Work 
• Write procedures and develop metrics 
• Implement process changes 
• Steering Team Member &  
• Resource Team Member as Required 

Resource Support Team Member (RST) 
• Process owner + key customer + stakeholder + 

expert 
• Provide direction / resource / support to PIT 
• Help & Support  MU-Lean PIT members 
• Engage with MU-Lean PIT during event as required 
• Approve process redesigns if applicable 
• Support PIT in implementing new process 

Executive Steering Team 
• CFO & Senior Staff + LEAN 

Champion 
• Provides overall direction 
• Identify target Lean processes 
• Approve team goals and metrics 
• Assures sustained results 
• Approve process redesigns if 

applicable 
 
 

LEAN Champion Leader / Resident Expert 
• Learns LEAN methodology 
• Coordinates MU-Lean Project initiatives 
• Trainer, Facilitator, Coach 
• Maintains program metrics 
• Maintains Standards 
• Oversees Lean Leader Certification 

Program 
• Executive Steering Team Member Lean Champion/Leader  

RST 
RST 

 
RST 

 

PIT 
PIT 

PIT 

Department Steering Team  
In addition to the Division Executive Steering Team, the larger Departments also 
have Department Steering Teams with Senior Lean Leaders 

The MU-Lean Teams  must have a dedicated area to meet and work on 
MU-Lean Projects.  Miami has two Lean Rooms dedicated to MU-Lean 
Team Activities 
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Standard Project Cycle 
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• First Implemented in 2010 by Housing, Dining, Recreation & 
Business Services 

• Expanded to Finance & Business Services in 2011 
• Now involves the following division and departments:  

– Finance & Business Services  
– Enrollment Management 
– University Advancement  
– Intercollegiate Athletics  
– Information Technology 
– Cross Functional Projects Involving Provost Departments (Farmer 

School of Business Scholarship Project, Budget Project, Travel Provider 
Project) 

• As of February 1, 2013, over 500 employees and student 
managers have participated in Lean training programs. 

 
 

 
Miami University Lean Progress 
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• As of January 1, the following  Finance & Business Services staff 
have completed the Lean Certification Program and have been 
recognized and selected to serve their departments as Senior 
Lean Leaders: 
–   Finance:  Melanie Brunner 
–   Physical Facilities:  Jeremy Davis 
–   Human Resources, Budget, Police Department, Environmental  Health 
     & Safety, Internal Audit & Consulting Services, Treasury               
     Services:  Cindy Lewis 
–   Housing, Dining, Recreation & Business Services:  Brian Woodruff 
 

• Information Technology, Enrollment Management, and University 
Advancement/Development are now represented in the 
certification program. 

 
Training and Certification Programs 
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• Miami University 
o MU-Lean Results – FY2010-FY2012 

– Identified 172 Projects 
» Completed 71 
» Active as of 2/1/13 – 69 
» Future Projects Identified - 32 

– Reduced Costs 
» Cost Reduction - $2.2 million 
» Cost Avoidance - $2.1 million 

– Improved quality 
– Improved responsiveness to customers 
– Increased revenue - $1.8 million 
– Reduced labor through elimination of wasted time 
– Increased productivity 
– Self sufficiency 

 
o Continuous Improvement Journey – Expanded beyond Finance & Business 

Services to other Divisions at Miami University 

Lean Process Results 
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QUESTIONS? 
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Agenda Item

February
Winter 

Meeting

April 
Spring 

Meeting

June
End of 
Year 

Meeting

September
Beginning of 

Year 
Meeting

December 
Fall Meeting

Committee Structure:
 Committee Priority Agenda x x x x x
 Committee Self-Assessment x

Strategic Matters and Significant Topics Affecting Miami:
 Update on Strategic Priorities
   - Progress Toward Goals
   - New Revenue Development Reports by Academic Leaders x x x x x
 Annual Campaign Update x

Regular Agenda Items:
 Enrollment Report x x x x x
 Report on Year-to-Date Operating Results x x x x x
 Approval of Minutes of Previous Meeting x x x x x

Finance and Accounting Agenda:
 Budget Planning for New Year x x
 Appropriation Ordinance (Budget) x
 Tuition and Fee Ordinance x
 Miscellaneous Fee Ordinance x
 Room and Board Ordinance x
 Review of Financial Statements x
 Annual State of Ohio Fiscal Watch Report x
 PMBA Tuition Proposal x

Audit and Compliance Agenda:
  Planning Meeting with Independent Auditors x
 Management Letter and Other Required Communications x
 Annual Planning Meeting with Internal Auditor x
 Annual Report by Internal Auditor x
 Annual Compliance Report x
 Risk Assessment Report x

Forward Twelve Month Agenda
DRAFT
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Agenda Item

February
Winter 

Meeting

April 
Spring 

Meeting

June
End of 
Year 

Meeting

September
Beginning of 

Year 
Meeting

December 
Fall Meeting

Forward Twelve Month Agenda
DRAFT

Investment Agenda:
 Approval of Endowment Spending Formula x
 Semi-Annual Review of Investment Performance x x

Facilities Agenda:
 Approval of Six-Year Capital Plan (every other year) x
 Facilities Condition Report x
 Annual Report of Gift-Funded Projects x
 Report on Housing and Dining Master Plan x x x x x

Routine Reports:
 University Advancement Campaign Update x x x x x
 Cash and Investments Report x x x x x
 Status of Capital Projects Report x x x x x
 Health Benefit Strategic Indicators x x
 Financial Ratios x
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Board of Trustees  
Finance and Audit Committee 

February 7, 2013 

Tom Herbert 
 

Vice President, University Advancement 

Reporting Updates 
Item 1 
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 Campaign Gift Pyramid – as of Dec. 31, 2012 
                               

  Required Actual 
Level Number Total Number Total 

$25,000,000+ 2 $50,000,000  1 $25,000,000 

$10,000,000  10 $100,000,000  7 $82,292,532 

$5,000,000  15 $75,000,000  8 $45,222,375 

$2,000,000  20 $40,000,000  14 $40,021,595 

Leadership Gifts $1,000,000  55 $55,000,000  48 $60,011,830 

$500,000  65 $32,500,000  45 $28,392,779 

Major Gifts $100,000  400 $40,000,000  371 $66,492,370 

$50,000  450 $22,500,000  333 $20,629,137 

$25,000  800 $20,000,000  631 $19,051,710 

Special Gifts $10,000  1,500 $15,000,000  1,369 $18,417,887 

Gifts Below $10,000  many $50,000,000  338,306 $64,042,156 

Total     $500,000,000    $469,574,371 
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Cash to Annual Fund 

 CY08          CY09          CY10           CY11          CY12 
 

$3.48m       $3.44m       $4.02m    $4.17m       $4.16m 
 (12.5%)         (12.8%)        (12.6%)         (14.4%)         (13.9%) 
 
23,840        23,365         23,666        24,900        23,584 
  (67%)           (81%)            (62%)            (65%)            (64%) 
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Cash via Realized Bequests 

 CY08          CY09          CY10          CY11          CY12 
 

 $5.7m         $4.0m         $0.8m    $0.8m         $2.3m 
 

 (20.3%)        (14.8%)          (2.5%)          (2.8%)          (7.7%) 
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Cash via Planned Giving 

 CY08          CY09          CY10          CY11          CY12 
 

$5.8m          $4.3m         $2.2m    $1.0m         $2.9m 
 

(20.9%)         (16.1%)          (6.9%)          (3.6%)           (9.6%) 
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New Planned Giving commitments 

 CY08          CY09          CY10           CY11          CY12 
 

$10.0m       $2.4m         $12.5m    $1.4m         $12.9m 
 

  (28%)           (11%)            (27%)            (6%)              (33%) 
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 FY % of Cash by Constituency 

    National Miami 
 

Alumni     25%    54% 
 

Friends/Parents    18%    11% 
 

Corporations     17%    13% 
 

Foundations     30%    11% 
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FY Alumni Participation Rate 

Miami University  18.0% 
 

Public Schools    9.9% 
 

Private Schools  20.2% 
 

All Schools   12.4% 
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University Advancement Goals for CY 2012 

• Raise $65 million to complete the Campaign For 
Love and Honor 

 

• Raise $35 million in cash, sustained goal of $50 
million 

 

• Complete phase one fundraising goal of $30-$34 
million for the Armstrong Student Center 

 

• Make progress to achieve year-three scholarship goal 
of $9.6 million, per SPTF 

 

• Complete staffing plan, with performance metrics 
 

• Achieve 19% alumni participation rate 
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Progress on Goals for CY 2012 

• Raised $39 million for Campaign For Love and Honor 
 

• Raised $29.9 million in cash 
 

• To date, have raised over $31 million for the 
Armstrong Student Center, phase one 

 

• To date, have raised $5 million toward year-three 
scholarship goal  
 

• Staffing plan completed, metrics under revision 
 

• Alumni participation rate at 18% 
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University Advancement Goals for CY 2012 

• Launch student and young alumni program 
 

• Overhaul chapter and group program 
 

• Redesign and launch new MUAA web site 
 

• Create formal professional development plan 
 

• Implement national stewardship plan 
 

• Create culture of superior customer service 
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Progress on Goals for CY 2012 

• Young Alumni Council has met several times, working 
with Student Affairs to increase campus awareness 
 

• Initial chapter/group overhaul adopted, making 
additional revisions 
 

• Redesigned MUAA web site launched, as well as new 
development web site 
 

• In-house staff training workshops underway 
 

• Planning both large and small scale stewardship events, 
on national level 
 

• Launched “Superior Service” incentive program 
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Upcoming Challenges/Focus 

• Concluding campaign by June 30, 2013 
 

• Cash “slide” 
 

• Planned Giving performance 
 

• Staff retention – post-campaign 
 

• Stewardship – post-campaign 
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