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The Finance and Audit Committee of the Miami University Board of Trustees met
on February 7, 2013 in Room 104 Roudebush Hall on the Oxford Campus. The meeting
was called to order at 1:30 p.m. by Committee Chair Mike Armstrong. Committee
members Jagdish Bhati, David Budig, Michael Gooden, Sharon Mitchell and Mark
Ridenour were in attendance. Trustees Donald Crain, Sue Henry, and Robert Shroder
were also present.

In addition to the Trustees, David Creamer, Vice President for Finance and
Business Services, and Treasurer; Bobby Gempesaw, Provost and Executive Vice
President for Academic Affairs; Debra Allison, Vice President for Information
Technology and CIO; Barbara Jones, Vice President for Student Affairs; and Tom
Herbert, Vice President for Advancement were in attendance. Also present, were; Robin
Parker, General Counsel; Deedie Dowdle, Associate Vice President for Communications
and Marketing; Michael Kabbaz, Associate Vice President for Enrollment Management;
David Ellis, Associate Vice President for Budgeting and Analysis; Dale Hinrichs,
Associate Vice President for Finance and Controller; Kim Kinsel, Associate Vice
President for Auxiliaries; Bruce Guiot, Chief Investment Officer; Cody Powell, Associate
Vice President for Facilities, Planning and Operations; Dr. Rebecca Luzadis, Chair,
Fiscal Priorities and Budget Planning Committee; John Seibert, University Architect; Al
Ryan, Director of Lean Initiatives; and Ted Pickerill, Secretary to the Board of Trustees;
along with several other individuals attending to observe, report or to provide
information.

Executive Session

The Finance and Audit Committee entered Executive Session to consult with
General Counsel. At 2:00 p.m. the Committee adjourned the Executive Session and
convened into the Public Business Session.

Business Session

Approval of the Minutes

The minutes from the December 6, 2012 meeting were approved.
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Facilities, Construction and Real Estate

Cody Powell, Associate Vice President for Facilities, Planning and Operations,
updated the Committee with a facilities condition report. The report addressed the life
cycle of facilities and the lifetime cost of ownership. The lifetime cost includes not only
initial acquisition and operational costs, such as maintenance, cleaning, and utilities, but
the costs of periodic modernization and final disposal as well.

In discussing periodic modernization, Mr. Powell defined a measure; Average
Annual Cost (AAC), which equals the current replacement value of a facility, divided by
its expected life. He stated that, in general, annual expenditures above AAU imply
improving conditions for the facility, while expenditures below AAU imply deteriorating
conditions. At Miami, the current AAU for all buildings is $41.2 million, and $7.6
million for infrastructure, making the total AAU nearly $50 million — the annual value
necessary to maintain facilities at their current state.

To provide a measure of where individual facilities stand, Mr. Powell presented a
second index, the Facilities Condition Index (FCI). FCI takes the sum of all AAC’s
(adjusted for inflation) for the life of a building, subtracts out the total of all annual
reinvestment, then divides that amount by the building’s current replacement value. The
lower the ratio, the better the condition of the building. The goal for the overall campus
FCI is 30%; the actual value in 2012 was 32.28%.

It was then explained that historically, Miami had been investing less in the
maintenance of residence and dining halls, and if that group of buildings was broken out
and examined, one would find an FCI of over 50% for that category, while the other
buildings on campus would have an FCI below the desired 30%. The current renovation
plan recognizes this difference and has placed the focus on residence and dining facilities,
such that a significant reduction in the FCI for this area will occur by FY 2015. Mr.
Powell also highlighted the FCI of 40% for walks and drives, another area to soon be
renovated.

State capital appropriations were also discussed. Following 2011-2012, when no
appropriations were received, $16M was provided for 2013-2014.

The status of current capital projects was updated. The Armstrong Student
Center, Bishop Hall, Etheridge Hall, Kreger Hall, Maplestreet Station, and the Western

Campus Residence Halls, were highlighted, along with plans for upcoming projects.

The facilities and construction presentation, a status of Capital Projects report,
and resolutions for:

e FY 2013 Campus Walks & Drives Project
e FY 2013 Roof Replacement and Repairs Project
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FY 2013 Summer Residence Hall Renovations Project

Met Quad Site Improvements Project

East Quad Renovations Planning and Design Project
Maplestreet Station and Etheridge Hall Change Order Authority
e MacCracken Quad Tunnel Top Replacements Project

are included as Attachment A.

The Committee considered the above resolutions as a group, with Mark Ridenour
moving to recommend approval, Michael Gooden seconding the motion, and the
Committee voting unanimously in favor of recommending approval to the full Board of
Trustees.

Enrollment Management

Associate Vice President for Enrollment Management Michael Kabbaz briefed
the Committee on first-year student applications for Fall 2013 entry. He report that over
22,000 applications have been received — the most ever at Miami University and over
10% more than last year’s record number.

He reported that applications from non-residents continue to comprise over 50%
of all applications, and that requests for binding early decision admission also rose
approximately 11%, with 689 applicants being offered admission through early decision.
While this is approximately the same number of offers as last year, the 689 accepted
applicants had a profile which included a higher ACT average, higher average high
school class rank, a stronger high school curriculum, and a lower (67.8% versus 74.8%
acceptance rate).

Mr. Kabbaz also highlighted a special admission feature utilized to provide a
rolling admission type notification to high ability applicants. While the published
timeline for non-binding applicants sets an expectation of 1 February or 15 March for
notification of admission, the Admission Office was able to make offers of admission and
merit scholarship awards to approximately 5,600 high ability applicants before the end of
December.

The merit scholarship award process itself was also discussed, with a movement
toward greater awards for the very top students, and use of a net tuition revenue model.

Tom Herbert joined the conversation regarding scholarships, stating that
Advancement would be setting challenging goals to increase donor support for this area.

Mr. Kabbaz’s presentation is included as Attachment B.
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Year-to-Date Operating Results

Vice President for Finance and Business Services and Treasurer, Dr. David
Creamer, and Associate Vice President David Ellis updated the Committee on operating
results to date (December 2012) and projections. The current projection is for an Oxford
General Fund surplus of $6.2 million, Hamilton a $1.3 million surplus, Middletown a
$16,000 deficit and for VOA to be on budget.

Contributors to the surplus are higher than budgeted tuition revenues, and lower
than budgeted employee salaries and benefits.

State appropriations are forecast to be $705,000 less than budgeted, due to
declining Ohio resident enrollment.

The operating results report is included as Attachment C.
FY2014 Budget Planning Assumptions

Dr. Creamer presented the planning assumptions for the FY2014 budget. The
assumptions are as follows:

Revenue
Tuition Increase: 2%
Fall Class: 3,600
Non-Resident Proportion: 40%
Overall Enrollment Change: 300
State Appropriations: 2%

Expense
Salaries: 3%
Benefit Rate: No Change
New Investments: $3 Million
Scholarships for Incoming Class: In Process
Other Expense Growth: 2%
Strategic Priorities Cost Reductions: $4.7 million (net of health care)

Strategic Priorities
Lean Progress Report

Dr. Creamer and Mr. Al Ryan updated the Committee on the results of Lean
efforts across campus. It was emphasized that the initiative has been led from the top,
with the support and resources necessary being provided. It was also emphasized that
Lean is a process and it is never complete — there are always opportunities to improve.
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The teams involved in the process are cross functional, with area experts assigned.
As of 1 February, 500 University employees have been trained, with participation now
moving to include more academic areas.

Mr. Ryan introduced to the Committee four senior Lean leaders: Melanie
Brunner, Jeremy Davis, Brian Woodruff, and Cindy Lewis. He also shared examples of
Lean success, and informed the Committee that Miami’s facilities cost per square foot is
the lowest in its peer group, while also being the university with the highest service
scores.

The report and presentation are included as Attachment D.
Forward Agenda
At the April meeting health care costs will be a focus, as will academic division
new revenue initiatives, which Provost Gempesaw will address. The FY 2014 budget
planning assumptions will also be reviewed once again, with attention to state
appropriations.

The twelve month forward agenda is included as Attachment E.

Additional Reports

Vice President for Advancement Tom Herbert provided an Advancement update
report which is included as Attachment F.

Adjournment

With no other business coming before the Committee, the Chair adjourned the
meeting at 5:15 p.m.

g

Theodore O. Pickerill IT
Secretary to the Board of Trustees
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Facilities, Cody Powett ... Feb2013

Facilities Condition Index (FCI)
Status of Capital Projects Report
Construction Bid Climate Update
Resolutions
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FCI

Our buildings and infrastructure are:

* An investment

* Critical in meeting our academic
mission

* Subject to a time horizon

* Depreciate with time
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Z Million GSF

$2 Billion
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Cost of Ownership

* Life-cycle cost

— Initial acquisition
— On-going expense

 Maintenance 47

» Cleaning — Y

o Utilities ears
— Periodic modernization
— Disposal
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Facilities, Cody Powett ... Feb2013

Periodic Modernization

* Deferred maintenance
* Plant adaptation
« Capital renewal
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Periodic Modernization

» Current replacement value (crv)
« Expected life of facility ({)

crv
Average annual cost (AAC) = _2
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Periodic Modernization

» Current replacement value (crv)
« Expected life of facility ({)

crv
Average annual cost (AAC) = _2

In general:

Expenditures > AAC = improving conditions
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Periodic Modernization

» Current replacement value (crv)
« Expected life of facility ({)

crv
Average annual cost (AAC) = _2

In general:
Expenditures > AAC = improving conditions

Expenditures < AAC = deteriorating conditions
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Facilities, Cody Powett ... Feb2013

Miami University FY 12

« Current replacement cost (crv)= $1.94B
« Expected life of facility (€)= 47 yrs.

Average annual cost (AAC) = $41.2 million

Building AAC = $41.2 million
Infrastructure AAC = $7.6 million




Attachment A Facilities, Cody Powell

Feb 2013

FY12 AAC By Building Group

Academic & Admin. Total
Auxiliary Total

Res. & Dining Hall Total
Hamilton Campus Total
Middletown Campus Total
Rental Properties Total
Southwest Book Depository
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$7.60
$9.70
$2.02
$1.88
$0.15
$0.15

$41.2
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FCI

« Sum the AAC for each year of building life
« Add inflation annually
* Subtract annual reinvestment in building

Result = Total Work Accumulated

Total Work Accumulated
FCIl =
CRV
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Facilities Condition Report for Fiscal Year 2012
(July 1, 2011 — June 30, 2012)

Summary Report

This report updates, as of June 30, 2012, the estimate of capital renewal, plant adaptation, and
deferred maintenance (reported as Estimated Total Work Accumulated) for Miami University’'s
major facilities and utility distribution systems. It also includes a report of the expenditures during
Fiscal Year 2012 on those facility projects addressing renovation and maintenance needs of the
campuses as well as an estimated current replacement value (CRV) for each facility. The column
labeled “Facility Condition Index (FCI)” compares the estimated total work accumulated to the
lestimated current replacement value. Current replacement value and estimated total work
laccumulated reflect construction costs only. Total program cost including design fees, furniture
land movable equipment, and other costs are often an additional 30% - 35% of construction cost.

i — Micsaiatatalaaticagted current replacement value is more than $2.3 billion.
5, $355 million is in utility infrastructure, and $91
million i Campus FCI improvements. The total work accumulated is over
$102 million for utility infrastructure, and over $37
million 1 goal of 30% des details by facility. Exhibit 3 shows the buildings in
br each grouping.

Miami has a goal of maintaining its Facilities Condition Index at less than 30 percent. The total
FCI for Miami at the end of FY 2012 was 32.28 percent, an increase of 0.77 percent from FY
2011 (adjustments were made to the va {campus walks and drives). This percentage
fincrease was minimized by signifip : : ghes Hall, additions and
renovations at Marcum Conferen d and Elliott, Harris Dining
Hall, and Havighurst Hall. Other { 2012 FCI des and a modest inflationary
increase in the current replacemd - 0 her increases in the FCI. An
annual investment of between 2. IS 3228 /0 stimated current replacement
alue of the campus and its facili prk accumulated in order to
offset the effects of inflation and aging.” A smaller investment means the FCI will increase; a
larger investment causes the FCI to decrease.

During FY 2011, Miami completed over $29 million in renovation and maintenance projects.
JMiami also completed or purchased over $5 million in new construction (Exhibit 4.)

Exhibit 5 provides a list of buildings that were removed from the facilities list since the last report.

Iin addition to major renovation and construction expenditures reflected in the exhibits, annual
routine expenditures contribute to the condition of the campuses. Although they are not
necessarily reflected in the facility condition index, some of those expenditures in FY 2011 for
JAcademic and Administrative buildings were:

e Facility operating and maintenance expenditures as a percent of CRV were 2.09 percent
down from 2.10 percent.
The industry goal is 4.5 to 5 percent.

e Facility operating and maintenance expenditures as a percent of gross institutional
expenditures were 8.15 percent up from 8.13 percent.
The industry goal is 12 percent.

Attachment A

e The annual facility operating expenditure per gross square foot was $6.62 up from $6.40.
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Attachment A Facilities, Cody Powell Feb 2013
FY99 FY00 FY01 FY02 FY03 FY04 FY05 FY06 FYO07 FY08 FY09 FY10 FY11 FY12
Facility O&M expenditures as % of CRV 3.07% 2.97% 3.09% 2.64% 2.79% 2.88% 2.89% 3.18% 2.83% 2.66% 2.60% 2.28% 2.10% 2.09%
Facility O&M expenditures as % of gross inst. expenditures 9.30% 6.30% 8.72% 8.58% 8.59% 8.65% 8.57% 9.21% 8.35% 9.04% 9.04% 8.48% 8.13% 8.15%
Facility O&M expenditures per gross square foot $ 638 $642 $674 $ 58 $629 $667 $705 $739 $68 $745 $742 $671 $640 $ 6.62
Facility Condition Index 30.95% 30.34% 31.17% 28.01% 29.44% 29.29% 29.14% 28.61% 27.40% 28.06% 28.89% 29.52% 31.21% 32.28%
Facility Condition Index

40.00%

38.00%

36.00%

34.00%

32.00%

30.00% ‘\0/\

28.00%

26.00%

24.00%

22.00%

2000% T T T T T T T T T T T 1

FY9g FYOO FYO1 FYO2 FYO3 FYO4 FYO5 FYO6 FYO7 FYO8 FY09 FY10 FY11 Fy12
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Facility Condition Index

60.00%

50.00% 4&1'/.)‘.\ J‘.-__._

40.00%

30.00% /‘\ ——FCl - E&G
W —i—FCl - Residence & Dining

20.00%

10.00%

0.00%
FYOO0 FYO1 FYO02 FYO3 FYO4 FYO5 FYO6 FYO7 FYO8 FY0S FY10 FY11 FY12
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Attachment A Facilities, Cody Powell

Facility Condition Index

Feb 2013

FY 2012 Estimated Current Estimated Total Facility
Replacement Value Total Projects Work Condition % Change
Group (CRV) Completed Accumulated Index (FCI)* From FY 11
Buildings
Academic & Admin. Total $927,242,882 $5,182,672 $269,579,129 29.07% 1.57%
Auxiliary Total 357,664,364 4,238,102 73,925,657 20.67% 0.68%
Res. & Dining Hall Total 455,754,671 10,774,124 230,856,847 50.65% -0.29%
Hamilton Campus Total 95,092,776 1,049,554 25,880,257 27.22% 0.25%
Middletown Campus Total 88,561,484 2,360,233 27,540,051 31.10% -0.54%
Rental Properties Total 7,008,175 33,033 2,046,609 29.20% 1.66%
Southwest Book
Depository 6,830,801 0 0 0.00% 0.00%
$1,938,155,152 $23,637,717 $629,828,550 32.50% 0.83%
Infrastructure
Utility Distribution Total $355,587,431 $4,791,750 $102,969,328 28.96% 0.78%
Walks & Drives Total 91,982,686 1,142,321 37,341,896 40.60% 1.84%
Entities Total 116,044 0 2,414 2.08% 2.08%
Totals $2,385,841,313 $29,571,789 $770,142,188 32.28% 0.77%
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Basic Renovations:

Fire alarms, air handlers, pumps, fans
generators, elevator upgrades, roofs,
walks, drives, curbs.... and

tunnel tops. P]anning _
Academic & Administrative Design
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Facilities, Cody Powell

Miami University (Oxford) State Capital Appropriations

Feb 2013

$25,000,000 -
$20,000,000 +$3}485,1145—
$3/539,484

$3,937,819 $5,465,380

$15,000,000 [ ——$5,615,288
$3/361,718

LA $18,400,000

$14,611,969 ] e

5.000.000 $12,009,024 $13.096,432 ¢4 450 n0o ~
$0
$0 : e
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Facilities, Cody Powell

Feb 2013

%

Basic Renovation
to address deferred
maintenance

\_

~
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Attachment A Facilities, Cody Powell

Facility Condition Index

Feb 2013

FY 2012
Estimated Current Estimated Total Facility
Replacement Value Total Projects Work Condition % Change
Group (CRV) Completed Accumulated Index (FCI)*  From FY 11
Buildings
Academic & Admin. Total $927,242,882  $5,182,672 $269,579,129 29.07% 1.57%
Auxiliary Total 357,664,364 4,238,102 73,925,657 20.67% 0.68%
Res. & Dining Hall Total 455,754,671 10,774,124 230,856,847 50.65% -0.29%
Hamilton Campus Total 95,092,776 1,049,554 25,880,257 27.22% 0.25%
Middletown Campus Total 88,561,484 2,360,233 27,540,051 31.10% -0.54%
Rental Properties Total 7,008,175 33,033 2,046,609 29.20% 1.66%
Southwest Book
Depository 6,830,801 0 0 0.00% 0.00%
$1,938,155,152 $23,637,717 $629,828,550 32.50% 0.83%
Infrastructure
Utility Distribution Total $355,587,431 $4,791,750 $102,969,328 28.96% 0.78%
Walks & Drives Total 91,982,686 1,142,321 37,341,896 40.60% 1.84%
Entities Total 116,044 0 2,414 2.08% 2.08%
Totals $2,385,841,313  $29,571,789 $770,142,188 32.28% 0.77%
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Industry standard

Facility Condition Index  frinong sort

FY 2012 #stimated
Current Facility = Change Work per
Replacement Total Projects Total Work Condition from FY Gross Square Year of
Building Group Value (CRV) Completed Accumulated Index (FCI) 2011 Square Feet Foot Construction

RESIDENCE & DINING HALLS
Anderson Hall $10,138,038 $45,279 $6,657,763 65.67% 1.68% 49,749 $133.83 1961
Bishop Hall (Residence only) $5,460,589 $12,538 $4,535,898 83.07% 1.90% 26,796 $169.28 1912
Brandon Hall $7,667,771 $20,368 $4,827,507 62.96% 1.86% 37,627 $128.30 1959
Clawson-Alexander $18,120,389 $43,815 $9,416,225 51.96% 1.89% 66,980 $140.58 1946
Collins Hall $7,887,654 $19,052 $5,783,419 73.32% 1.89% 38,706 $149.42 1952
Cook Place $1,151,786 $6,955 $897,338 77.91% 1.52% 5,652 $158.76 1932
Culinary Support Center $13,074,334 $160,749 $2,432,718 18.61% 0.90% 61,477 $39.57 2001
Dennison Hall $10,055,098 $36,742 $5,932,272 59.00% 1.76% 49,344 $120.22 1957
Dodds Hall $8,644,914 $324,467 $4,771,467 55.19% -1.63% 42,422 $112.48 1961
Dorsey Hall $10,567,614 $38,208 $7,688,663 72.76% 1.77% 51,856 $148.27 1962
Elliott Hall $2,836,802 $1,422,821 $62,225 2.19% -53.46% 12,611 $4.93 1825
Elm Street Building $7,979,560 $4,273 $7,876,698 98.71% 2.07% 39,157 $201.16 1932
Emerson Hall $13,796,568 $125,718 $5,689,125 41.24% 1.22% 67,703 $84.03 1969
Erickson Dining Hall $5,313,753 $259,151 $1,560,927 29.38% -2.75% 20,015 $77.99 1961
Flower Hall $12,590,983 $38,365 $5,237,314 41.60% 1.82% 61,771 $84.79 1966
Hahne Hall $12,079,078 $46,606 $5,669,431 46.94% 1.74% 59,270 $95.65 1966
Hamilton Hall $13,843,234 $308,236 $10,013,736 72.34% -0.10% 67,946 $147.38 1940
Harris Dining Hall $11,522,733 $2,021,085 $1,965,421 17.06% -15.41% 43,403 $45.28 1961
Havighurst Hall $14,525,095 $1,277,601 $5,135,283 35.35% -6.67% 71,276 $72.05 1983
Hepburn Hall $12,829,206 $97,418 $9,447,322 73.64% 1.37% 62,955 $150.06 1964
Heritage Commons Center $1,633,733 $0 $178,950 10.95% 2.13% 4,566 $39.19 2005
Heritage Commons Fisher Hall $7,115,560 $7,590 $1,017,337 14.30% 2.02% 30,231 $33.65 2005
Heritage Commons Logan Lodge $7,115,560 $46,987 $1,005,247 14.13% 1.47% 33,626 $29.89 2005
Heritage Commons Blanchard Hall $7,115,560 $7,831 $1,015,045 14.27% 2.02% 29,785 $34.08 2005
Heritage Commons Pines Hall $7,115,560 $11,444 $1,026,431 14.43% 1.97% 28,810 $35.63 2005
Heritage Commons Tallawanda Hall $7,115,560 $8,334 $1,081,723 15.20% 2.01% 28,973 $37.34 2005
Heritage Commons Reid Hall $7,115,560 $8,474 $1,019,833 14.33% 2.01% 30,162 $33.81 2005
MacCracken Hall $16,426,805 $197,083 $8,537,336 51.97% 0.93% 80,602 $105.92 1957
Martin Dining Hall $7,592,441 $10,279 $3,099,252 40.82% 1.99% 28,598 $108.37 1965
Mary Lyon Hall $5,267,402 $228,723 $3,438,071 65.27% -2.21% 25,848 $133.01 1925
McBride Hall $7,315,022 $36,962 $5,457,024 74.60% 1.62% 35,895 $152.03 1952
McFarland Hall $7,656,767 $25,897 $4,821,627 62.97% 1.79% 37,592 $128.26 1959
McKee Hall $6,343,135 $41,893 $3,244,439 51.15% 1.47% 26,466 $122.59 1904
Minnich Hall $12,855,087 $31,604 $9,353,368 72.76% 1.88% 63,082 $148.27 1962
Morris Hall $14,334,964 $577,237 $5,862,714 40.90% -1.90% 70,344 $83.34 1969
Ogden Hall $17,188,789 $224,889 $7,397,168 43.03% 0.82% 61,401 $120.47 1924
Peabody Hall (res. rooms) $8,652,658 $46,642 $2,389,743 27.62% 1.59% 42,460 $56.28 1871
Porter Hall $8,269,137 $226,249 $3,740,632 45.24% -0.61% 40,579 $92.18 1956
Richard Hall $10,138,038 $163,351 $6,342,367 62.56% 0.52% 79,740 $79.54 1948
Scott Hall $14,988,906 $63,206 $9,722,878 64.87% 1.71% 73,553 $132.19 1957
Stanton Hall $10,343,656 $340,836 $6,526,291 63.09% -1.17% 50,758 $128.58 1961
Stoddard Hall $2,777,180 $1,252,424 $108,149 3.89% -46.50% 12,710 $8.51 1836
Swing Hall $10,462,054 $106,614 $8,073,925 77.17% 1.11% 50,221 $160.77 1924
Symmes Hall $12,976,134 $57,685 $8,155,581 62.85% 1.68% 65,520 $124.47 1939
Tappan Hall $14,634,934 $580,689 $5,826,485 39.81% -1.84% 71,816 $81.13 1970
Thomson Hall $10,684,994 $88,764 $7,845,818 73.43% 1.30% 52,434 $149.63 1963
Wells Hall $8,426,458 $41,790 $5,717,495 67.85% 1.63% 41,351 $138.27 1923
Wilson Hall $4,007,815 $31,204 $3,251,169 81.12% 1.35% 19,481 $166.89 1925

Res. ADhdhgEatl Aotal $455,754,671 $10,774,124 $230,856,80 of 187 50.65% -0.29% 2,153,320 $107.21
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Facility Condition Index
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Facility Condition Index

Feb 2013

FY 2012
Estimated Current Facility
Replacement Value  Total Projects Estimated Total Condition % Change
Group (CRV) Completed Work Accumulated Index (FCIH)* From FY 11
Buildings
Academic & Admin. Total $927,242,882 $5,182,672 $269,579,129 29.07% 1.57%
Auxiliary Total 357,664,364 4,238,102 73,925,657 20.67% 0.68%
Res. & Dining Hall Total 455,754,671 10,774,124 230,856,847 50.65% -0.29%
Hamilton Campus Total 95,092,776 1,049,554 25,880,257 27.22% 0.25%
Middletown Campus Total 88,561,484 2,360,233 27,540,051 31.10% -0.54%
Rental Properties Total 7,008,175 33,033 2,046,609 29.20% 1.66%
Southwest Book Depository 6,830,801 0 0 0.00% 0.00%
$1,938,155,152  $23,637,717 $629,828,550 32.50% 0.83%
Infrastructure
Utility Distribution Total $355,587,431 $4,791,750 $102,969,328 28.96% 0.78%
Walks & Drives Total 91,982,686 1,142,321 37,341,896 40.60% 1.84%
Entities Total 116,044 0 2,414 2.08% 2.08%
Totals $2,385,841,313  $29,571,789 $770,142,188 32.28% 0.77%
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Campus Hardscape 2013

Project Cost: $ 2,496,650
Completion Date/% Comp: August 2013 / 0%
Contingency / Balance: $200,000 / 100%

Attachment A

Facilities, Cody Powell

Feb 2013

Construction Budget: 2,095,650

Next Milestone Date: A/E Selection January 2013
Project Delivery Method: Single Prime

— -

1. Bishop Circle/ 2. Upham Hall

4. Yager Stadium Pavement
Replacement

7. Campus Avenue Sidewalk
Replasement

3. King Library Plaza
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Tunnel Top Replacement Plan
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Armstrong Student Center, Phase One

Project Cost: $46,400,000 Construction Cost: $37,945,369
Completion Date/% Comp: January 2014/64% Next Milestone Date: Start up HVAC systems March 30, 2013.
Contingency/Balance: $2,145,000/38% Project Delivery Method: Multiple Prime Contracts
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Armstrong Student Center, Phase One

The Pavilion looking south toward Spring Street.
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Armstrong Student Center, Phase One

The Rotunda looking west on Slant Walk toward the HUB.
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Armstrong Student Center, Phase One

The Rotunda looking east on Slant Walk toward the Community Center and Cultural Lounge.
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Armstrong Student Center, Phase One

The East Elevation with the new masonry on the Wilks Theater and new Windows installed on what was once Gaskill Hall.
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Bishop Hall Renovation

Project Cost: $7,900,000
Completion Date/% Comp: July 2013/65%
Contingency/Balance : $605,000/40%

Attachment A

Facilities, Cody Powell

Construction Cost: $6,670,000
Next Milestone Date: Major MEP Systems Complete - Feb 18, 2013

Project Delivery Method: Single Prime Contractor
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Etheridge Hall

Project Cost: $23,000,000
Completion Date/% Comp: August 2013/65%
Contingency Balance: $1,206,000/40%

Attachment A

Facilities, Cody Powell

Construction Cost: $19,418,581
Next Milestone Date: Exterior Envelope May 15, 2013
Project Delivery Method: CMR
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Etheridge Hall

First Floor NE end on January 11, 2013: Interior framing and mechanical rough in ongoing as drywall preparations continue. February 1,
2013, same corridor dried in with mechanical rough complete and drywall underway.
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Kreger Hall Rehabilitation

Project Cost: $18,800,000
Completion Date/% Comp: August 2014/0%
Contingency/Balance: $1,079,596/100%

Attachment A

Facilities, Cody Powell

Construction Budget: $14,797,625
Next Milestone Date: GMP Amendment — February 26, 2013

Project Delivery Method: CMR
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Maplestreet Station

Project Cost: $24,000,000
Completion Date/% Comp: June 2013/75%
Contingency/Balance: $763,604/40%

Construction Cost: $20,714,877
Next Milestone Date: Exterior Envelope April 30, 2013
Project Delivery Method: Multiple Prime Contracts
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Maplestreet Station

Sheathing complete and ice and water shield on roof. The exterior air barrier is sprayed on. Rigid insulation is placed in the
wall cavity and the masons are following behind.
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Maplestreet Station

Interior wall framing, mechanical rough-in and blocking in-place as the interior is now ready for drywall and finishes.

01/11/2013

Attachment A Page 50 of 187



Attachment A Facilities, Cody Powell Feb 2013

Western Campus Residence Halls

Project Cost: $64,250,000 DB Services Cost: $53,153,863
Completion Date: July 2014/2% Next Milestone Date: Excavation complete March 30, 2013
Contingency/Balance: $2,657,673/100% Project Delivery Method: Design Build
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Western Dining Facility

Project Cost: $19,500,000
Completion Date/% Comp: January 2014/25%
Contingency/Balance: $1,425,000/90%

Attachment A

Facilities, Cody Powell Feb 2013

Construction Cost: $15,920,434
Next Milestone Date: Foundations/Steel Complete — March 30, 2013
Project Delivery Method: CMR
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Western Campus Site Infrastructure

Project Cost: 516,084,741 Construction Cost: $13,750,841
Completion Date/% Comp: January 2014/50% Next Milestone Date: GEP plant operational — October 1, 2013
Contingency/Balance : $1,088,306/90% Project Delivery Method: Single Prime Contractor
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Campus Hardscape 2013

Project Cost: $2,496,650
Completion Date/% Comp: August 2013 / 0%
Contingency / Balance: $200,000 / 100%

Attachment A

Facilities, Cody Powell Feb 2013

Construction Budget: 2,095,650
Next Milestone Date: A/E Selection January 2013
Project Delivery Method: Single Prime
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1. Bishop Circle/ 2. Upham Hall

4. Yager Stadium Pavement
Replacement
7. Campus Avenue Sidewalk
Replacersant 3. King Library Plaza
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East Quad Renovations

Project Cost: $84,404,000
Completion Date: July 2015/0%
Contingency/Balance: TBD

Construction Cost: TBD

Facilities, Cody Powell

Next Milestone Date: RF
Project Delivery Method: Design-Build

Miami University
East Quad Project Budgets

Project Component Description

beds (exist) Beds - (result) est. cost

* does not include site improvements or temp utilities at Wllson.

East Quad Infrastructure 0 0 S 16,487,000.00
Collins Hall 142 136 S 9,123,000.00
Dennison Hall 178 167 S 11,546,000.00
Erickson Dining Hall 0 0 $ 10,991,000.00
McBride Hall 142 133 S 8,964,000.00
Dorsey Hall 245 232 $ 12,223,000.00
Symmes 187 174 $ 15,070,000.00
Total 894 842 S 84,404,000.00

Attachment A

Page 55 of 187

Feb 2013



Attachment A Facilities, Cody Powell

MET Quad Site Improvements and Landscape

Project Cost: $2,145,750 Construction Budget: $1,422,960
Completion Date/% Comp: November 2013/ 0% Next Milestone Date: A/E Selection January 2013
Contingency / Balance: $140,000 / 100% Project Delivery Method: Single Prime
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RH — Renovations Summer 2013

Project Cost: $5,549,200 Construction Cost: $4,250,000
Completion Date: August 2013/0% Next Milestone Date: AE selection, CMR RFQ Due Jan. 3
Contingency/Balance: $425,000/100% Project Delivery Method: CMR

Dodds: new fire suppression, electrical system upgrade, new exit lights, kitchen reno, advisor suite reno, misc. lighting, mailbox
replacement

Emerson: student room lighting, bathroom lighting, bathroom partitions, new exit lights, window HVAC cut off switch, misc. ceiling tile
replacement

Havighurst: student room lighting, bathroom lighting, bathroom partitions, kitchen reno., convert upper kitchens to study rooms,
convert upper study rooms to bedrooms.

McKee: student room lighting, bathroom lighting, paint student rooms, public area ceilings, clean ductwork, advisor kitchen reno,
student room flooring (+ abatement), replace water softener, bathroom sinks.

Morris: student room lighting, bathroom lighting, bathroom partitions, advisor suite reno, lower level ceiling, student room window
HVAC switch and thermostat.

Peabody: HVAC upgrades, student room lighting, student room painting, kitchen reno. Occupancy sensors in
bathroom/laundry/vending, loading dock upgrade.

Porter: new fire suppression.
Tappan: student room lighting, bathroom lighting, bathroom partitions,

Thomson: electrical system upgrade, student room lighting, advisor suite reno., great room ceiling, remove built-in furniture, student
room flooring.
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Facilities Condition Report for Fiscal Year 2012
(July 1, 2011 = June 30, 2012)

Summary Report

This report updates, as of June 30, 2012, the estimate of capital renewal, plant adaptation, and
deferred maintenance (reported as Estimated Total Work Accumulated) for Miami University's
major facilities and utility distribution systems. It also includes a report of the expenditures during
Fiscal Year 2012 on those facility projects addressing renovation and maintenance needs of the
campuses as well as an estimated current replacement value (CRV) for each facility. The column
labeled “Facility Condition Index (FCI)" compares the estimated total work accumulated to the
estimated current replacement value. Current replacement value and estimated total work
accumulated reflect construction costs only. Total program cost including design fees, furniture
and movable equipment, and other costs are often an additional 30% - 35% of construction cost.

As shown in Exhibit 1, Miami's total estimated current replacement value is more than $2.3 billion.
Of that, more than $1.9 billien is in buildings, $355 million is in utility infrastructure, and $91
million is in walks, drives, and other exterior improvements. The total work accumulated is over
$770 million with $630 million for buildings, $102 million for utiity infrastructure, and over $37
million for walks and drives. Exhibit 2 provides details by facility. Exhibit 3 shows the buildings in
age groupings and the work accumulated for each grouping.

Miami has a goal of maintaining its Facilities Condition Index at less than 30 percent. The total
FCI for Miami at the end of FY 2012 was 32.28 percent, an increase of 0.77 percent from FY
2011 (adjustments were made to the value of campus walks and drives). This percentage
increase was minimized by significant laboratory renovations in Hughes Hall, additions and
renovations at Marcum Conference Center, renovations of Stoddard and Elliott, Harris Dining
Hall, and Havighurst Hall. At the Hamilton Campus, the Job Development Center was removed
from inventory as ownership has transferred to Hamilton City Schools. The Knightsbridge building
was purchased and added to inventory. Other smaller building and system upgrades and a
modest inflationary increase in the current replacement value also worked to offset further
increases in the FCI. An annual investment of between 2.3 percent and 2.5 percent of the
estimated current replacement value of the campus and its facilities is required toward the total
work accumulated in order to offset the effects of inflation and aging. A smaller investment
means the FCI will increase; a larger investment causes the FCI to decrease.

During FY 2012, Miami completed over $29 million in renovation and maintenance projects.
Miami also completed or purchased over $6 million in new construction {Exhibit 4.)

Exhibit 5 provides a list of buildings that were removed from the facilities list since the last report.

In addition to major renovation and construction expenditures reflected in the exhibits, annual
routine expenditures contribute to the condition of the campuses. Although they are not
necessarily reflected in the facility condition index, some of those expenditures in FY 2012 for
Academic and Administrative buildings were:

« Facility operating and maintenance expenditures as a percent of CRV were 2.02 percent
down from 2.10 percent.
The industry goal is 4.5 to 5 percent.
» Facility operating and maintenance expenditures as a percent of gross institutional
expenditures were 8.15 percent up from 8.13 percent.
The industry goal is 12 percent.

¢ The annual facility operating expenditure per gross square foot was $6.62 up from $6.40.
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Basis of the Report

The Estimated Total Work Accumulated for Miami is based on an initial survey of twenty-two
buildings representative of the age, use, style, and condition of various buildings on campus.
Using industry standards for life expectancies, projected estimates were made of the total work
accumulated for the remaining buildings. To confirm and adjust the estimates, six buildings were
surveyed in 1996, seven buildings in 1998, five in 2002, five in 2003, five in 2004, five in 2005,
three in 2006, and five in 2007. In addition to adjustments in the estimates as the result of the
sample of buildings surveyed, the estimates are adjusted each year to reflect the increase in the
age of the buildings and major repairs made to the buildings. Finally, both the estimated
replacement value and the estimated total work accumulated are annually adjusted for inflation.

The primary goal of this effort is to have a document (operations/management tool} which
identifies and quantifies areas requiring attention, and assists us in implementing the necessary
actions to renovate, retrofit, restore, and modernize "existing buildings” to a “like new,” safe and
acceptable operating condition.

Plant Account Funding and FCI

Under Governmental Accounting Standards Board guidelines, huildings are depreciated and a
campus plant value is reported. Although the value reported meets current accounting standards,
that information is not particularly useful in managing the campuses.

In order to have a better estimate of a building's real value, replacement values (CRV) are
estimated against which capital renewal, plant adaptation, and deferred maintenance needs are
compared. For example, Bachelor Hall was constructed in 1978 for $5,350,000. Replacing
Bachelor Hall in 2012 is estimated cost $30,473,575. However, it is estimated that $12,896,606
would be needed in 2012 to simply return Bachelor Hall to a “like new” condition. Hence,
Bachelor Hall's facility condition index is therefore estimated to be 40.32 percent.

Definitions

Estimated Total Work Accumulated -- the sum of capital renewal, plant adaptation, and
deferred maintenance for a facility.

Capital Renewal -- portion of expected useful life expired: a 30-year roof 10 years after
installation would have an index of 33 percent and 20 years after installation the index would be
67 percent.

Plant Adaptation -- change in use and code compliance such as classroom alterations for
techneology and teaching methodology as well as modifications for American’s with Disabilities Act
{ADA) compliance.

Deferred Maintenance -- systems still in use after expected useful life: the value of a 30-year
roof at year 31 would move from capital renewal to deferred maintenance. Deferred maintenance
projects represent catch up expenses.

Routine Maintenance -- the day-to-day efforts to control deterioration of facilities through
scheduled repetitive activities (e.qg., cleaning} or periodic scheduled work (e.g., inspections and
equipment adjustments) and minor repairs made on an as-needed basis. The cost of and
expenditures for routine Maintenance are not included in this report.
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MIAMI UNIVERSITY
FACILITIES CONDITION INDEX

Attachment A

SUMMARY
FY 2012
(July 1, 2011 - June 30, 2012)
Estimated Current Total Estimated Total Facility
Replacement Value Projects Work Condition % Change
Group (CRV) Completed Accumulated  Index (FCI)* From FY 11
Buildings
Academic & Admin. Total $927,242,882 $5,182,672 $269,579,129 29.07% 1.57%
Auxiliary Total 357,664,364 4,238,102 73,925,657 2067% 0.68%
Res. & Dining Hall Total 455,754 671 10,774,124 230,856,847 50.65% -0.29%
Hamilton Campus Total 95,092,776 1,049,554 25,880,257 27.22% 0.25%
Middletown Campus Total 88,561,484 2,360,233 27,540,051 31.10% -0.54%
Rental Properties Total 7,008,175 33,033 2,048,609 29.20% 1.66%
Southwest Book Depository 6,830,801 0 0 0.00% 0.00%
$1,938,155,152 $23,637,717 $629,828,550 32.50% 0.83%
Infrastructure
Utility Distribution Total $355,587,431 $4,791,750 $102,969,328 28.96% 0.78%
Whalks & Drives Total 91,982,686 1,142,321 37,341,896 40.60% 1.84%
Entities Total 116,044 0 2,414 2.08% 2.08%
Totals $2,385,841,313 $29,571,789 $770,142,188 32.28% 0.77%
Projects New Construction
FY 12 $29,5671,789 $5,865,273
FY 11 $22,719,588 $1,215,644
FY 10 325,780,141 $11,177,135
FY 09 $14,706,295 $74,745,495
FY 08 $22,277,237 $40,292,254
FY 07 $13,508,408 $35,690,815
FY 06 $16,987,441 $85,295,828
FYO5  $17,364,117 $63,958,617
FY 04 $27,957,615 $11,175,433
FY 03 $15,345,797 $5,482,317

* FCI = % Work Accumulated / Estimated Replacement Value

Attachment A
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MIAMI UNIVERSITY
FACILITIES CONDITION INDEX
SUMMARY

FY 2012
(July 1, 2011 - June 30, 2012)

2012 FCI - Institutional Accountability Report_Final 1/30/2013
1-2 Exhihit 1
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MIAMI UNIVERSITY FACILITIES CONDITION INDEX PROJECT DETAILS
FY 2012
(July 1, 2011 - June 30, 2012)
Estimated Current Facility % Change
Replacement Value Total Projects Total Work Condition from FY Gross Work per Year of
Building Group (CRV) Completed Accumulated Index (FCI) 2011 Square Feet Square Foot Construction

[ACHDEMIC
616 E. Chestnut

Advancement Services Building
Airport Metal Hangar

Airport Radio Building

Alumni Hall

Art Building

Art Museum

Bachelor Hall

Benton Hall

Beta Campanile

Bishop Hall (E&G)

Bonham House

Boyd Science Building

Brown Road 5285 (DARS)
Campus Avenue Building

Center for Performing Arts
Chemical Storage Building (Cole Storag
Cole Pole Barn

Cole Service Building

Cole Service Shop

Conrad Greenhouse

Culler Hall

DeWitt Cabin

East End

Ecology Research Center
Ecology Research Center Storage
Ecology Research Metal
Engineering Building

Farmer School of Business
Fryman Farm Equipment Barn
Fryman Farm House

Gaskill Hall

Glos Center

Grounds Storage Building (Formal Gard
Hall Auditorium

Hanna House

Harrison Hall

Hazardous Waste Storage Bldg
Health Services Center

Attachment A

Er R

$275310

50 $78,508
$1,852,459 30 $378,459
$1,342,358 50 $63,630

$4,650 30 $204
$27,832,280 $11,788 $6,634,009
$13,980,461 $5,743 $7,030,415
$6,875,458 $8,786 $4,259,840
$30,473,535 $38,221 $12,896.606
$14,559,193 $37,828 $1,250,856
$176,994 $0 $19,011
$1,200,306 $0 $371,899
$2,275,641 $3.461 $1,250,267
$11,944,083 $17.608 $3,776,470
$809,6824 $1,663 $235,866
$19,891,919 $32.458 $4,172,048
$29,364,777 $192,000 $9,406,706
$313,211 $0 $116,445
$697,077 $1,421 $211,269
$16,303,977 $21,186 $3,086,209
$453,226 50 $167,116
$242,314 $4,015 $68,993
$15,625,777 $11,731 $7,392,820
$341,201 $0 $129,636
$2,153,955 $3,254 $2,004,180
$369,703 $0 $3089,951
$372,940 50 $142,816
$182,909 50 $61,512
$27,712,747 $37,107 $2,800,509
$70,163,458 $43,030 $4,554,517
$151,641 50 $13,691
$227,462 50 $30,781
$17,110,611 $2,700 $9,417977
$2,395672 $19,764 51,011,847
$142,908 30 $62,410
$13,604,438 $13,801 $4,277,176
$2,200,077 $3,807 $1,014,670
$11,457,837 $105,798 $6,719,721
$111,688 $2,729 $32,757
$9,033,975 $9,138 $2,524,369
2-1
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28.52% 2.13% 2,001 $39.23 1955
19.38% 2.13% 6,718 $56.34 2000

4.74% 2.13% 6,080 $10.47 1944

4.38% 2.13% 16 $12.73 1966
23.84% 2.09% 89,657 $73.99 1910
50.29% 2.09% 47,696 $147 40 1985
61.96% 2.00% 23,656 $180.07 1978
42.32% 2.00% 111,296 $115.88 1979

8.59% 1.87% 75,463 $16.58 1968
10.74% 2.13% 609 $31.22 1940
30.96% 2.13% 4,972 $74.74 1912
54.94% 1.98% 7,830 $159.68 1868
31.62% 1.98% 47,263 $79.90 1947
29.13% 1.82% 5,206 $45.31 1968
20.97% 1.96% 65,793 $63.41 1969
32.03% 1.47% 82,812 $113.59 1968
37.18% 2.13% 1,935 $60.18 1981
30.31% 1.92% 5,742 $36.79 1975
18.93% 2.00% 55,401 $55.71 1958
36.87% 2.13% 2,800 $59.68 1988
28.47% 0.47% 1,996 $34.57 1925
47.31% 2.05% 67,178 $110.05 1961
37.99% 2.13% 1,174 $110.42 1805
93.05% 1.98% 13,307 $150.61 1954
83.84% 2.13% 2,284 $135.71 1969
38.29% 2.13% 2,304 $61.99 1990
33.63% 2.13% 1,153 $53.35 1972
10.11% 1.99% 106,829 $26.21 2006

6.49% 2.07% 233,193 $19.53 2009

9.03% 2.13% 2,790 $4.91 1900
13.53% 2.13% 3,000 $10.26 1850
55.04% 211% 70,064 $134.42 1925
42.24% 1.30% 8,242 $122.77 1930
43.67% 2.13% 568 $104.36 1991
31.44% 2.03% 37,190 $115.01 1908
46.12% 1.95% 7,570 $134.04 1964
58.65% 1.20% 47476 $141.54 1960
29.33% -0.32% 920 $35.61 1997
27.94% 2.03% 31,084 $81.21 1996

2012 FCI - Institutional Accountability Report_Final 1/30/2013
Exhibit 2
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Estimated Current Facility % Change
Replacement Value Total Projects Total Work Condition from FY Gross Work per Year of
Building Group {CRV) Completed Accumulated Index {FCI} 2011 Square Feet Square Foot Construction
Hiestand Hall $13,6562,683 $29,287 33,715,927 27.22% 1.91% 57,547 $64.57 1958
Hoyt Hall $16,480,889 $29,594 $3,824,713 23.21% 1.95% 63,337 $60.39 1971
Hughes Laboratories $66,709,340 $1,933,863 $15,032,262 23.88% -0.77% 220,565 $§72.23 1970
Irvin Hall $12,779,337 $37,327 $3,489,784 27.31% 1.84% 55,289 $63.12 1925
Joyner House $1,108,176 $0 $581,158 52.44% 2.13% 3,813 $152.41 1910
King Library $50,506,639 $67,260 $13,064,896 25.66% 2.00% 175,198 $74.57 1966
Kreger Hall $14,768,708 $0 $10,053,584 68.07% 2.13% 63,952 $157.21 1931
Kumler Chapel $2,824,643 $3,949 $1,207,543 42.75% 1.59% 9,719 $124.25 1918
Langstroth House $883,228 $1,346 $310,582 35.16% 1.98% 3,039 $102.20 1856
Laws Hall $20,853,506 $68,102 $5,750,513 27.58% 1.80% 84,149 $68.34 1959
Lewis Place $4,068,515 57,476 $433,272 10.65% 1.84% 12,526 $34.59 1839
MacMilian Hall $10,746,869 $15,227 51,863,353 17.34% 1.99% 33,819 $54.94 1923
Maintenance Warehouse (Hort Barn} $355,782 $0 $118,437 33.29% 2.13% 2,198 $53.88 1938
McGuffey Hall $39,627,426 $61,085 $5,633,314 14.22% 1.97% 126,781 $44.43 1909
McGuffey Museum 51,118,929 $0 $174,860 15.64% 2.13% 5413 $32.32 1833
Morris House Garage $48,560 $0 $18,468 38.03% 2.13% 367 $50.32 1921
Murstein-Climer $5,813,492 $35,928 $2,395,265 41.20% 1.51% 20,004 $119.74 1968
Nike Maintenance (Shooting Range) $189,384 30 $15,639 8.20% 213% 1,576 $9.86 1960
Nike Pumphouse $24,037 $0 $9,205 38.29% 2.13% 196 $46.49 1960
Nike Storage Bldg $98,658 30 $36,482 36.96% 2.13% 802 $45.49 1960
Nike Switchgear $132,730 $0 $50,829 38.29% 2.13% 845 $60.15 1960
Nike Transmitter Building $51,732 30 $2,266 4.38% 2.13% 176 $12.88 1960
Qld Manse $1,953,622 $105,249 $937,621 47.99% -3.26% 6,722 $139.49 1652
Patterson Place $1,903,343 $3.411 $979,611 51.47% 1.95% 6,549 $149.58 1856
Peabody Hall Offices $12,129,776 $36,052 $3,159,620 26.05% 1.83% 41,745 $75.69 1871
Pearson Hall $48,702,494 $117,267 $17,438,049 35.81% 1.89% 177,071 $98.48 1985
Peffer Pavilion $28,677 $0 $12,524 43.67% 213% 60 $208.73 1968
Phillips Hall $39,050,928 $775,677 $11,335,993 29.03% 0.14% 114,793 $98.75 1962
Police Services Center $2,440,429 $3,809 $475,834 19.50% 1.97% 8,397 $56.67 1999
Presser Hall $10,119,604 $18,183 $673,553 8.63% 1.95% 35427 $24.66 1931
Psychology Building $29,275,550 $54,693 $1,749,542 5.98% 1.94% 100,016 $17.49 2006
Pulley Carillon Tower $1,800,666 $1,739 $358,887 19.83% 2.03% 402 $892.75 2001
Recycling Center $334,807 $0 $45,669 13.64% 2.13% 1,152 $39.64 1991
Robertson Hall $2,949,905 $0 $1,309,322 44.39% 2.13% 10,150 $129.00 1915
Roudebush Hall $11,944 935 $45,947 $2,233,046 18.69% 1.74% 49919 $44.73 1956
Rowan Hall $3,324,238 $0 $1,219,840 36.70% 2.13% 7,536 $161.88 1949
Salt/Grounds Storage Barn $1,246,371 30 $268,531 21.55% 2.13% 4,512 $59.51 1965
Satellite Antenna Farm $264,409 $1,198 $78,378 29.64% 1.67% 2,178 $35.99 1996
Sawyer Gymnasium $3,301,278 $1,466 $1,032,710 31.28% 2.08% 11,359 $90.92 1913
Sesquicentennial Chapel $1,799,297 $4,792 $576,103 32.02% 1.86% 6,191 $93.05 1959
Shideler Hall $15,861,961 $214,264 $8,776,770 55.33% 0.78% 67,018 $130.96 1967
Simpson House Garage $49,531 $0 $17,841 36.02% 2.13% 408 $43.73 1937
Simpson-Shade Guest House $1,173,587 $2,096 $136,517 11.63% 1.95% 3,349 $40.76 1836
Tennis Storage North $12,504 $0 $4,454 35.62% 2.13% 103 $43.24 1985
University Archives $2,856,612 $0 $1,093,927 38.29% 2.13% 9,829 $111.30 1997
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University Stables $884,672 $0 $37.831 4.28% 2.13% 2,886 $13.11 1960
University Stables Barn (New) $385,662 $0 $73,346 19,02% 2.13% 3,840 $19.10 2003
University Stables Temporary Barns $29,619 $0 $4,497 15.18% 2.13% 1,440 $3.12 2005
University Stables Tractor Garage $31,863 $0 $6,060 19.02% 2.13% 400 $15.15 2003
Upham Hall $46,935,743 $473,103 $12,074 6564 25.73% 1.12% 186,083 $64.89 1949
Voice of America Learning Center (VOA $8,893,351 $3,326 $583,063 6.56% 2.09% 23,034 $25.31 2008
Warfield Hall $5,610,423 $14,564 $467,005 8.32% 1.87% 23,696 $19.71 1962
Welding Shop $702,175 $1,410 $136,146 19.39% 1.93% 4,023 $33.84 1996
Wells Hall {Post Office) $1,185,798 $2,5636 $487,940 41.15% 1.91% 4,962 $98.34 1923
Western Lodge $1,027,145 $0 $296,009 28.82% 2.13% 3,352 $88.31 1926
Western Maintenance $1,841,182 $2,208 $422,191 21.75% 2.01% 9,584 $44.01 1924
Williarms Hall $11,276,193 $333,417 $3,355,777 29.76% -0.83% 32,379 $103.64 1959
Williams Hangar $2,663,622 $0 $1,823,927 68.48% 2.13% 16,257 $112.19 1944
Williams Transmitter $184,551 $0 $70,473 38.19% 2.13% 635 $110.98 1986
Withrow Court $34,500,476 $38,778 $28,762,612 83.37% 2.02% 100,905 $285.05 1931
WRA Cabin $885,553 $7.,009 $204,941 23.14% 1.34% 3,047 $67.26 1936
Academic & Admin. Total $927,242,882 $5,182,672 $269,579,129 29.07% 1.57% 3,304,130 $81.59
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Estimated Current
Replacement Value Total Projects
(CRV) Completed

Facility % Change
Condition from FY
Index (FCI) 2011

Total Work
Accumulated

Year of
Construction

Gross Work per

Building Group Square Feet Square Foot

$18946

Tt

2.00%

$8.28

Campus Avenue Garage $14,587,158 $1,868,752 12.81% 225717 2006
Child Development Center $5,126,415 $25,215 $940,949 18.53% 1.64% 14,663 $64.79 2002
Geggin Ice Center $43,821,027 $265,500 $5,220,656 11.91% 1.52% 176,074 $29.65 2006
Hayden Park/McKie Field $5,870,158 $1,382 $1,211,245 20.63% 2.10% 9,170 $132.09 2001
Marcum Conference Center $18,074,299 $1,738,118 $1,018,693 5.64% -13.41% 50,345 $20.23 1982
Miami Inn $8,317,031 $40,377 $1,833,975 22.05% 1.64% 32,511 $56.41 1686
Mitlett Hall $89,146,568 $872,515 $29,375,260 32.95% 1.15% 273,157 $107.54 1968
North Campus Garage $23,233,237 $49,071 $2,346,040 10.10% 1.92% 262,313 $8.94 2005
Rec Sports Center $58,270,874 $130,590 $15,435,909 26.49% 1.80% 161,088 $95.82 1994
Rider Track Storage Building $30,226 $0 $2,026 8.70% 2.13% 800 $2.53 2009
Shriver Center $39,284,751 $812,203 $5,110,589 13.01% 0.06% 151,894 $33.65 1957
Student Athlete Dev, Center $7,523,215 $74,024 $1,503 401 19.98% 1.13% 26,926 $55.83 2001
Varsity Softball $6,001,988 $0 $714,643 11.91% 2.13% 5,256 $135.97 2006
Women's Field Hockey $2,283,529 $0 $308,965 13.53% 2.13% 256 $1,206.89 2006
Yager Purmnphouse $151,136 $0 $78,936 52.23% 2.13% 420 $187.54 1983
Yager Ticketbooth A NW $15,145 $0 $7,299 48.19% 2.13% 54 $135.16 1983
Yager Ticketbooth B NE $15,145 $0 $9,516 62.83% 2.13% 54 $176.22 1983
Yager Ticketbooth SE $40,044 $0 $6,284 15.68% 2.13% 153 $41.07 2005
Yager Ticketbooth SW $40,044 $0 $3,172 7.92% 2.13% 153 $20.73 2005
Yager Ticketbooth South 568,074 $0 $10,683 15.68% 2.13% 418 $25.56 2005
Yager Miami Field Gate House A $51,186 $0 $24,599 48.06% 2.13% 146 $168.49 1928
Yager Miami Field Gate House B $51,186 50 $24,599 48.06% 2.13% 148 $168.49 1928
Yager Miami Field Gate House C $51,1886 $0 $24,599 48.06% 2.13% 146 $168.49 1928
Yager Miami Field Gate House D $51,186 $0 $19,161 37.43% 2.13% 148 $131.24 1928
Yager Stadiurn East $11,217,087 $32,463 $1,734,314 15.46% 1.84% 25,385 $68.32 2005
Yager Stadium West $24,342 466 $176,798 $5,082,404 20.88% 2.09% 70,183 $72.42 1983
Auxiliary Total $357,664,364 $4,238,102 $73,925,657 20.67% 0.68% 1,487,574 $49.70
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Building Group (C 2011 re Foot i

Completed Accumulated Index (FCI}

IRESIDENCEISEDINING REALESIIR AL L R e e :

Anderson Hall $10,138,038 $45,279 $6,657,763 65.67% 1.68% 49,749 $133.83 1961
Bishop Hall (Residence only) $5,460,589 $12,538 $4,535,898 83.07% 1.80% 26,796 $169.28 1912
Brandon Hall $7.667,771 $20,368 $4,827,507 62.96% 1.86% 37,627 $128.30 1959
Clawson-Alexander $18,120,389 $43,815 $9,416,225 51.96% 1.88% 66,980 $140.58 1946
Collins Hall $7,887 654 $19,052 $5,783,419 73.32% 1.89% 38,706 $149.42 1952
Cook Place $1,151,786 $6,955 $897,338 77.91% 1.52% 5,652 $158.76 1932
Culinary Support Center $13,074,334 $160,749 $2,432,718 18.61% 0.80% 61,477 $39.57 2001
Dennison Hall $10,055,098 $36,742 $5,932,272 53.00% 1.76% 49,344 $120.22 1967
Dodds Hall $8,644,914 $324,467 $4,771,467 55.19% -1.63% 42 422 $112.48 1961
Dorsey Hall $10,567 614 $38,208 $7,688,663 72.76% 1.77% 51,856 $148.27 1962
Elliott Hall $2,836,802 $1,422,821 $62,225 219%  -53.46% 12,611 $4.93 1825
Elm Street Building $7,979,560 $4,273 $7,876,698 88.71% 2.07% 39,157 $201.16 1932
Emerson Hall $13,796,568 $125,718 $5,689,125 41.24% 1.22% 67,703 $84.03 1969
Erickson Dining Hall $5,313,753 $259,151 $1,560,927 29.38% -2.75% 20,015 $77.99 1961
Flower Hall $12,590,983 $38,365 $5,237,314 41.60% 1.82% 61,771 $84.79 1966
Hahne Hall $12,079,078 $46,606 $5,669,431 46.94% 1.74% 59,270 $95.65 1966
Hamilton Hall $13,843,234 $308,236 $10,013,736 72.34% -0.10% 67,946 $147.38 1940
Harris Dining Hall $11,522,733 $2,021,085 $1,865,421 17.06% -1541% 43,403 $45.28 1961
Havighurst Hall $14,525,095 $1,277,601 $5,135,283 35.35% -6.67% 71,276 $72.05 1983
Hepburn Hall $12,829,206 $97.418 $9,447,322 73.64% 1.37% 62,955 $150.06 1964
Heritage Commons Center $1,633,733 50 $178,950 10.95% 213% 4,566 $39.19 2005
Heritage Commons Fisher Hall $7.115,560 $7,580 $1,017,337 14.30% 2.02% 30,231 $33.65 2005
Heritage Commons Logan Lodge $7.115,560 346,987 $1,005,247 14.13% 1.47% 33,626 $29.89 2005
Heritage Commons Blanchard Hall $7.115,560 $7.831 $1,015,045 14.27% 2.02% 29,785 $34.08 2005
Heritage Commons Pines Hall $7,115,560 $11,444 $1,026,431 14.43% 1.97% 28,810 $35.63 2005
Heritage Commons Tallawanda Hall $7.,115,560 $8,334 $1,081,723 15.20% 2.01% 28,973 $37.34 2005
Heritage Commons Reid Hall $7,115,560 $8,474 $1,019,833 14.33% 2.01% 30,162 $33.81 2005
MacCracken Hall $16,426,805 $197,083 $8,537,336 51.97% 0.93% 80,602 $1056.92 1957
Martin Dining Hall $7,592 441 $10,279 $3,099,252 40.82% 1.99% 28,598 $108.37 1965
Mary Lyon Hall $5,267,402 $228,723 $3,438,071 65.27% -2.21% 25,848 $133.01 1925
McBride Hall $7.315,022 $36,962 $5,457,024 74.60% 1.62% 35,895 $152.03 1952
McFarland Hall $7.656,767 $25,897 $4,821,627 62.97% 1.79% 37,592 $128.26 1959
McKee Hall $6,343,135 $41,893 $3,244,439 51.15% 1.47% 26,466 $122.59 1904
Minnich Hall $12,855,087 $31,604 $9,353,368 72.76% 1.88% 63,082 $148.27 1962
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Morris Hall $14,334,964 $577,237 $5,862,714 40.90% -1.90% 70,344 $83.34 1969
Ogden Hall $17,188,789 $224,889 $7,397,168 43.03% 0.82% 61,401 $12047 1924
Peabody Hall (res. rooms) 38,652,658 346,642 $2,389,743 27.62% 1.58% 42,460 $56.28 1871
Porter Hall $8,269,137 $226,249 $3,740,632 45.24% -0.61% 40,579 $92.18 1956
Richard Hall $10,138,038 $163,351 $6,342,367 62.56% 0.52% 79,740 $79.54 1948
Scott Hall $14,888,806 $63,206 $9,722,878 64.87% 1.71% 73,853 $132.19 1957
Stanton Hall $10,343,656 $340,836 $6,526,291 63.09% -1.17% 50,758 $128.58 1961
Steddard Hall $2,777,180 $1,252,424 $108,149 3.88% -46.50% 12,710 $8.51 1836
Swing Hall $10,462,054 $106,614 $8,073,925 77.17% 1.11% 50,221 $160.77 1924
Symmes Hall $12,976,134 $57,685 $8,155,581 62.85% 1.68% 65,5620 $124.47 1939
Tappan Hall 514,634,934 $580,689 $5,826,485 39.81% -1.84% 71,816 $81.13 1970
Thomson Hall $10,684,994 588,764 $7,845,818 73.43% 1.30% 52,434 $149.63 1963
Wells Hall $8,426 458 $41,790 35,717,495 67.85% 1.63% 41,351 $138.27 1923
Wilson Hall $4,007,815 $31,204 $3,251,169 81.12% 1.35% 19,481 $166.89 1925
Res. & Dining Hall Total $455,754,671 $10,774,124 $230,856,847 50.65% -0.29% 2,153,320 $107.21
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HAMILTON CAMPUS; R i
Conservatory $4,868,298 $0 $703,372 14.45% 2.13% 7,293 $96.44 2005
Hamilton Gymnasium $6,455,787 $0 $2,262,818 35.05% 2.13% 22,213 $101.87 1980
Hamilton Maintenance $372,298 50 $97,673 26.24% 2.13% 1,281 $76.25 1970
Hamilton Maintenance Barn $151,641 $5,665 $17,358 11.45% -1.61% 3,190 $5.44 1980
Hamilton Maintenance Block Building $432,177 $0 $65,617 15.18% 2.13% 4,240 $15.48 1980
Knightsbridge Bullding $3,659,189 $0 $2,431,111 66.44%  66.44% 22,675 $107.22 1984
Maosler Hall $25,335,759 $911,833 $6,436,840 25.41% -1.47% 87,174 $73.84 1969
Phelps Hall $15,000,920 $92,227 $5,359,706 35.73% 1.51% 51,616 $103.84 1972
Rentschler Library $13,204,820 $1.126 $2,357,609 17.85% 2.12% 45436 $51.89 1968
Schwarm Hall $11,459,000 $2,645 $2,720,803 23.74% 2.10% 39,428 $69.01 1996
University Hall $4.212,883 $25,246 $689,037 16.36% 1.53% 26,576 $25.93 1684
Wilkes Conference Center $7.897,898 $3,349 $2,277,559 28.84% 2.09% 27175 $83.81 1997
Hamilton Chill Water System $2,042,105 $7.462 $460,754 22.56% 1.76% 0 0
Hamilton Campus Total $95,092,776 $1,049,554 $25,880,257 27.22% 0.25% 338,297 $76.50 0

MIDBLE RVEUSHRT ST
Finkelman Auditorium $8,822,686 $2,153,569 $1,805,158 2048% -22.28% 30,077 $60.02 1969
Gardner-Harvey Library $7.590,410 $2,296 $2,219,127 29.24% 2.10% 26,117 $84.97 1966
Johnston Hall $28,317,768 $6,976 $6,848,118 24.18% 2.10% 97,429 $70.29 1966
Levey Science Building $17.033,559 $7.818 $4.022,609 23.62% 2.08% 38,151 $105.44 1999
Bennett Rec. Center $6,747,871 $1,067 $5,366,005 79.52% 2. 1% 23,218 $231.11 1972
Middletown Maintenance $558,883 $0 $156,696 28.04% 2.13% 1,923 $81.49 1975
Thesken Hall $14,871,235 %0 $6,057,322 40.73% 2.13% 42 317 $143.14 1968
Verity Lodge $2,119,863 $188,507 $589,709 27.82% -6.76% 7,294 $80.85 1943
Middletown Chill Water System $2,499 208 $0 $475,305 16.02% 2.13% 0 0
Middletown Campus Total $88,561,484 $2,360,233 $27,540,051 31.10% -0.54% 266,526 $103.33
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Estimated Current Facility % Change
Replacement Value Total Projects Total Work Condition from FY Gross Work per Year of
Building Group {CRV) Completed Accumulated Index {FCI) 2011 Square Feet Square Foot Construction
RENTATRROPERTIES L e
11 North Bishop $410,502 $0

, . ()
15 North University $653,475 30 $238,892 36.56%

101 Oberlin Court $219,960 $0 $90,313 41.06% 1,520 $59.42 1942
163 Shadowy Hills $393,346 $11,810 $142,529 36.23% 3,485 $40.90 1938
21 North University $392,085 30 $153,714 39.20% 2,631 $58.42 1909
212 North Bishop $345,151 50 386,995 25.20% 3,058 $28.45 1910
220 East High $429,689 30 360,670 14.12% 3,807 $15.94 1838
305 South Patterson {Stancote} $343,007 $3,647 $114,122 33.27% 3,039 $37.55 1932
308 North University $114,900 $0 $27,655 24.07% 1,018 $27.17 1938
315 East Church $352,262 $1,142 $113,381 32.19% 3,121 $36.33 1914
349 South Patterson (Kelley) $434,768 30 367,460 15.52% 3,852 $17.51 1917
406 East Chestnut $161,176 $0 $51,533 31.97% 1,428 $36.09 1936
410 East Chestnut $345,038 $0 $101,064 29.29% 3,057 $33.06 1939
410-A East Chestnut $93,116 $0 $25,799 27.71% 825 $31.27 1939
414 East Chestnut $328,108 30 $52,716 16.07% 2,907 $18.13 1940
4724 Bonham Road $375,851 $1.414 $105,585 28.09% 3,330 $31.71 1915
4780 Bonham Road $130,024 $1,432 $25.117 19.32% 1,152 $21.80 1918
5141 Oxford-Milford Road $534,318 $0 $162,050 30.33% 4,734 $34.23 1900
608 Brookview Court $135,134 $0 $44 675 33.27% 1,749 $25.54 1969
612 Garrod Lane $231,041 $2,384 341,214 17.84% 2,047 $20.13 1960
7 North Bishop $393,007 $7,496 $131,859 33.55% 3,482 $37.87 1961
707 South Oak $192,215 $3,709 356,345 29.31% 1,703 $33.09 1943
Rental Properties Total $7,008,175 $33,033 $2,046,609 29.20% 58,200 $35.17

Southwest Book Depository $6,830,801 30 $0 0.00% 0.00% 15,122 $0.00 1994

Building Totals $1,511,782,583 $18,534,322 $535,565,793 35.43% 6.25% 5,867,481 $91
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Estimated Current Facility % Change

Replacement Value Total Projects Total Work Condition from FY Year of

Building Group {CRV) C leted Al lated 2011 i

UTILITY,DISTRIBUTION SYSTEN MPUS

Campus Lights $7.450,893 $15,419 $2,140,617 28.73% 1,92%
Communication Systems $29,379,216 $26,944 $10,824,176 36.84% 2.04%
Domestic Water $5,5695,425 $43,552 $1,681,964 30.06% 1.35%
Electrical Systemns $50,020.476 $1,084,727 $10,967,734 21.93% -0.04%
Fuel Storage $669,292 $0 $107,118 16.00% 2.13%
Main Switchgear $238,418 30 $66,602 27.97% 2.13%
McGuffey Substation Switch House #7 $559,791 $1,663 $47,787 8.54% 1.83%
Switch House #4 $752,390 $1,663 $66,269 8.81% 1.91%
Switch House #5 $752,390 $1,663 $66,269 8.81% 1.91%
Natural Gas Sysiem $1,690,564 30 $788,623 46.65% 2.13%
North Chiller Plant/Switch House #6 $22,801,638 30 $6,355,161 27.87% 2.13%
Power Plant, Steam System $198,036,779 $1,659,892 $63,380,558 32.00% 1.29%
Electric Generation Plant $11,855,683 $58,400 $1,838,064 15.51% 1.64%
Refrig Plant & Chilled Water System $18,364,941 $1,848,569 $2,809,183 15.30% -7.94%
Sewer Systemn $7,419,535 $49,258 $1,828,115 24.64% 1.46%
Utility Distribution Total $355,587,431 $4,791,750 $102,969,328 28.96% 0.78%

Airport/Ten/Bask $4.,144 271 %0 $2,446,080 59.02% 2.13%
Fryman Farm Gravel Parking Lot $360,023 $0 30 0.00% 0.00%
Oxford Cam Asph $36,316,500 $0 $16,751,951 46.13% 2.13%
Oxford Cam Conc $29,922,750 $0 311,408,844 38.13% 2.13%
Ham Cam Asph $770,944 $0 $116,575 15.12% 2.13%
Ham Cam Conc $630,259 $1,047,171 50 0.00% -2.02%
Midd Cam Asph $1,127,940 $0 $269,531 23.90% 2.13%
Midd Cam Conc $1,558,716 50 $234,465 15.04% -6.73%
Tunnel Tops $9,513,900 $95,150 $5,339,918 56.13% 1.13%
Yager Fields $6,788,804 30 $651,262 9.59% 2.13%
‘Walks & Drives Total $91,982,686 $1,142,321 537,341,896 40.60% 1.84%
Infrastructure Totals $447,570,117 $5,934,071 $140,311,224 31.35% 8.88%
ENTITIES
Observation Decks at ERC 49 116 0 1,022 2.08% 2.08% Observation Decks at ERC
Yager Soccer Scoreboard 33,333 0 693 2.08% 2.08% Yager Soccer Scoreboard
Sundial 33,5694 0 699 2.08% 2.08% Sundial
Entities Total 116,044 0 2,414 0 0
Miami University Totals $2,385,841,313 $29,571,789 $770,142,188 32.28% 0.77% 7,701,947 $99.99
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MIAMI UNIVERSITY
AVERAGE COST PER SQUARE FOOT FOR BUILDINGS*

FY 2012
(July 1, 2011 - June 30, 2012)

Gross Percentage Average Work
Number of Square of Gross Total Work Remaining
Year Buildings Average Age Eeet Sq. Ft. Remaining Per Sq. Ft.

2010- 0 0 0 0.0% $0.00 $0.00
2000-2009 9 7 475,872 14.4% 10,508,880 $22.08
1990-1999 10 17 64,997 2.0% 4,860,837 $74.79
1980-1989 3 27 230,240 7.0% 24,826,950 $107.83
1970-1979 B a8 425,749 12.9% 37,186,201 $87.34
1960-1969 21 48 761,050 23.0% 66,707 444 $87.65
1900-1959 38 79 1,254,875 38.0% 117,945,949 $93.99
Pre-1900 10 165 91,347 2.8% 7,542,868 $82.57
E & G Total 100 63 3,304,130 $269,579,129 $81.59
0 0 0 0.0% $0.00 $0.00
2000-2009 8 8 247,630 11.5% 8,777,284 $35.45
1990-1999 0 0 0 0.0% 0 $0.00
1980-1989 1 29 71,276 3.3% 5,135,283 $72.05
1970-1979 1 42 71,816 3.3% 5,826,485 $81.13
1960-1969 14 48 724,360 33.6% 81,374,875 $112.34
1900-1959 21 73 970,457 45.1% 127,182,805 $131.05
Pre-1900 3 168 67,781 31% 2,560,116 $37.77
H & D Total 48 59 2,153,320 $230,856,847 $107.21
28 28 1,487,574 $73,925,657 $49.70
22 82 58,200 $2 046 609 $35.17
12 30 338,297 $25,880,257 $76.50
‘Middletown Campus 8 42 266,526 $27,540,051 $103.33
Miami University Total 2186 57 7,608,047 $629,828,550 $82.78
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MIAM! UNIVERSITY
AVERAGE COST PER SQUARE FOOT FOR BUILDINGS*

FY 2012
(July 1, 2011 - June 30, 2012)
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MIAMI UNIVERSITY
NEW
CONSTRUCTION PROJECTS

COMPLETED IN FY 2012
(July 1, 2011 - June 30, 2012)

FY 2012
Building Name Improvement Improvement Value
Fryman Farm Gravel Parking Lot Gravel lot 360,023
Additions to Marcum Conference Center Additional Guest Rooms 5,051,480
Elliott Hall HVAC and enlarging basement 266,885
Stoddard HVAC 186,885
5,865,273

2012 FCI - Institutional Accountability Report_Final1/30/2013
4-1 Exhibit 4
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MIAMI UNIVERSITY
NEW
CONSTRUCTION PROJECTS

COMPLETED IN FY 2012
{July 1, 2011 - June 30, 2012)

2012 FCI - Institutional Accountability Report_Final1/30/2013
4.9 Exhibit 4
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Feb 2013
Miami University
Building Removals
FY 2012
{July 1, 2011 - June 30, 2012)
Estimated % Remaining
Replacement Total Work to FY of
Cost at Remaining Replacement Construction Age at Removal
Building Name Removal at Removal Cost {occupancy) Sq Ft Removal Date Removal Action

Patterson Place Garage $35,364 512,174 34.43% 1914 298 98 2012 Deconstruction
Tappan Garage $68,005 528,289 41.54% 1985 583 27 2012 Deconstruction
Job Development Center 521,092,767 §7,747.446 36.73% 1885 74,245 27
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PHYSICAL FACILITIES DEPARTMENT

l l NI \ } ERSITY CoLE SERVICE BUlLDING
Oxrorny OH 45056-3609
513-529-7000

513-529-1732

wwwepfd. muohio.edu

Status of Capital Projects Executive Summary
February 7, 2013

1. Projects completed:

The Cook Field Renovation Project was completed following the last report. The project
sigmificantly improved this popular venue for intramural sports, student and University events,
informal recreational activities, and surrounding vehicular circulation and parking. The project was
completed within budget allowing the remaining funds to be returned. This is detailed in a new
section of the attached report. Four projects under $500,000 were also completed since the last
report.

2. Projects added:

Six major projects and six projects under $500,000 were added this reporting period. The following
major projects have been added. (1) The Furniture, Fixture and Equipment (FF&X) bid package for
the Armstrong Student Center. (2) The Audio, Visual, and Technology (A/V) bid package for the
Armsirong Student Center. (3) The design phase for the East Quad Renovation, which is the next
comprehensive rehabilitation project in the Long Range Housing Master Plan, Construction is slated
to begin during the summer of 2014 and be completed by the following summer. The project
includes the rehabilitation of five residence halls, a dining hall, and related infrastructure, (4) The
Residence Hall Renovations Summer 2013 project accomplishes various upgrades and finishes for
nine residence halls. This work will enable these halls to be functional and safe until thejr
comprehensive rehabilitation occurs later in the Long Range Housimg Master Plan. (5) The Campus
Walks and Drives Upgrades 2013 infrastructure replacement project. (6) The McCracken Quad
Tunnel Top Replacement.

3. Projects in progress:

Maplestreet Station (90 beds), Etheridge Hall (232 beds) and the Armstrong Student Center are all
completing weather-tight exterior assemblies, which includes exterior sheathing and roof nail base.
Heating is online in all three facilities allowing concurrent start of exterior masonry and sloped roof
assemblies. Inside the buildings, drywall and finishes are beginning. At the South Chiller Plant as
part of the MET quad infrastructure project, final equipment placemeit and completion of piping is
underway to provide cooling for all three aforementioned projects. Bishop IHall (96 beds) continues
to progress with installation of interior finishes and is on schedule for summer 2013 completion.
‘Western Campus is seeing tremendous activity with the new Western Dining Hall emerging out of
the ground, earthwork beginning on the three new Western Residence Halls, and the new
Geothermnal Energy Plant taking shape. Kreger Hall will start renovation this month with an
abatement and interior deconstruction package in preparation to become the new home of Physics.

Respectfully submitted,
Cody J. Powell, PE

Associate Vice President —
Facilities Planning &Operations
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Miami University
Physical Facilities Department
Status of Capital Projects Report

Summary of Active Projects

Number of Projects

| Under Construction $226,937,966
| In Design $96,162,300
{ In Planning $27,068,100
| Projects Under $500,000 $9,248,189

$359,416,555

- Page21,Ttem 2|
_ Page 17, 1tem 3
~ Page18,Ttem 4.

Projects Completed Since Last Report

|
I
N} Cook Field Renovation $3,024,700
|
:
;
[

$3,024,700

™ —
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UNDER CONSTRUCTION
{Under Contract)

Armstrong Stndent Center, Phase One: (BOT Sep *11)

Feb 2013

February 7, 2013

Page 5

This project provides spaces for student organizations, student engagement activities, food service venues, a theater,
lounges and various ancillary spaces. The design concept includes the renovation of Gaskill, Rowan and Culler
Halls, along with the new structure that will be sitnated between and connect the existing buildings into one new
facility. The design has been developed to allow the project to be bid and constructed in two phases, Phase I will
include a majority of the new construction and the renovation of Gaskill and Rowan Halls. Phase 1T will renovate
Culler Hall and provide new construction required to join it with Phase T.

The exterior envelope is watertight and heat has come online inside the facility to allow exterior and interior finishes
to commence. On the exterior, the new windows and curtain wall system are in-place and the brick veneer is being
installed on the new infill between what were once Gaskill and Rowan Halls, On the interior, drywall installation has
begun in the former Gaskill Hall portion of the facility, while mechanical, electrical and plumbing work is being
completed in the infill. Work for the new main entry fagade and vestibule will start with the installation of footers and

slab pours.

Delivery Method: Multiple Prime Contractors

Project Cost Funding Source
Design and Administration $6,309,329 Bond Series 2010 $46,191,474
Construciion $37,945,369 MUF Gifis $158,526
Contingency $2,145,302 Student Facilities CR&R. $50,000
Total $46,400,000 Total $46,400,000

Contingency Balance: 38%
Construction Complete: 64%
Project Coinpletion: January 2014

Attachment A

Under Construction
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Miami University
Physical Facilities Department
Status of Capital Projects Report

2. Bishop Hall Rengvation: (BOT Feb ’12)

The Bishop Hall Renovation is part of the Phase 1 of the Long Range Housing Master Plan. The project
reconfigures space vacated by the Honors Program to serve as community space for the students, and includes
upgrades to the HVAC, electrical, plumbing, and IT systeins, as well as interior finishes and furniture, fixtures and
equipment.

Selective interior demolition and interior structural repairs are complete. New mechanical, electrical and plumbing
systems are 95% complete and on schedule for the milestone completion date of February 18. Portions of the
permanent heating system are active to allow work on interior finishes to begin. Window replacement is
approximately 70% complete.

Delivery Method: Single Prime Contractor

Project Cost Funding Source
Design and Administration $625,000 Bond Series 2010 $7,900,000
Construction $6,670,000
Contingency $605,000
Total $7,900,000 Total $7,900,000

Contingency Balance: 40%
Construction Complete: 65%
Estimated Completion: July 2013

Under Construction
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3. Equestrian Center — Phase 1: (BOT Feb ’12)

This project will raise the existing outdoor riding arena and paddocks out of the current flood plain by adding fill to
the site. New access roads, parking, outdoor riding arena, barns, and storm drainage will be provided. A potential
later phase has been planned that can provide a new indoor arena on the newly raised grading, along with new horse
stalls and classroom space.

The site has been brought up to its new grade. Storm water and utility infrastructure have been installed. Finishes are
being completed within the bamn, along with the installation of the dry pipe fire protection system and related
ancillary utilities. The riding arena and access to the new barn is near completion. Gravel drives and remaining site
restoration are to be completed as weather permits.

Delivery Method: Design / Build

Project Cost Funding Source
Design and Preconstruction Services $37,660 Student Facilities CR&R $1,928,159
Guaranteed Maximum Price 31,828,599
Owmer’s Conlingency $61,500
Total $1,928,159 Total $1,928,159

Contingency Balance: 17%
Construction Complete: 85%
Project Completion: February 2013 (Revised since last report - December 2012)

Under Construction
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4. KEtheridge Residence Hall: (BOT Feb ¢12)

Feb 2013

Febryary 7, 2013

Page 8

This project will create a new residence hall on the north end of the existing quad with Morris, Emerson, and Tappan
Halls as part of the Long Range Housing Master Plan. This new residence hall will house approximately 230

students.

The exterior envelope is water tight with sheathing and roof nail base. The window openings are protected to allow
temporary heat to come online. Interior wall framing is complete. Installation of mechanical, electric, plumbing, and
fire protection systems continues. Exterior brick is underway with window installation to follow. Permanent exterior

enclosure is anticipated in early May.

Detivery Method: CMR — Construction Manager at Risk

Project Cost Funding Source
Design and Administration $2,375,189 Bond Series 2011 $23,000,000
Guaranteed Maximum Price 519,418,581
Owner’s Contingency 31,206,230
Total $23,000,000 Total $23,000,000

(Ling iteins adjusted to reflect negotiation of GMP)

Contingency Balance: 40%
Construction Complete: 65%
Estimated Completion: August 2013

Under Construction
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Kreger Hall Rehabilitation: (BOT Sep *12) (Previous Report — In Design)

This project will relocate the Department of Physics from Culler Hall to Kreger Hall. Vacating Culler Hall is part of
the master plan in preparing for the second phase of the Armstrong Student Center. Kreger Hall will be completely
renovated with new instructional and research labs, physics department offices, and classrooms. Significant upgrades
to all mechanical, electrical and plumbing systems will be completed as well as a new fire protection system. A small
addition onto the south face of the building will house the faculty offices, an elevator and two code-compliant egress
stairways, and a new handicap accessible entry off of Spring Street.

The Construction Manager is receiving bids for demolition and abatement this month. Final negotiations are
underway for the Guaranteed Maximum Price (GIMP) prior to bidding the construction contracts. Mobilization of new
work is expected to begin in March 2013,

i
G|

Delivery Method: CMR — Construction Manager at Risk

Project Cost Funding Source
Design and Administration $2,922,779 University Buildings CR&R. $600,000
Guaranteed Maximum Price $14,797.625 State Funded $18,200,000
{estimated)
Owner’s Contingency $1,079,596
Total $18,800,000 Total $18,800,000

Contingency Balance: 100%
Construction Coinplete: 0%
Estimated Completion: August 2014

Under Construction
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6. Maplestreet Station — New Dining & Residence Hall: (BOT Jun *11)

The 500-seat dining facility will replace Hamilton and Scott Dining Halls, with additional capacity to handle the
planned expansion of residential units at the Morris, Emerson, Tappan {MET) quad. The new facility will reduce
operational costs and allow Hamilton and Scott to be taken off line for swing space during subsequent housing
renovation projects as part of the Long Range Housing Master Plan. Maplestreet Station will feature seven
restaurants with unique menus, design themes, and interior and exterior café seating,

Exterior brick installation is 30% complete with permnanent enclosure expected by the end of April. Kitchen
equipment is delivered and will be installed next month. Interior finishes are well underway with drywall and floor
finishes being installed. Mechanical, electric and plumbing installation continues,

Delivery Method: Multiple Prime Contractors

Project Cost Funding Source
Design and Administration 52,521,519 Bond Series 2010 $24.000,000
Construction $20,714,877
Contingency $763,605
Total $24,000,000 Total $24,000,000

Contingency Balance: 40%
Construction Complete: 75%
Project Completion: June 2013

Under Construction
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7. Maplestreet Station Site Infrastructure: (BOT Feb *12)

This project will provide site infrastructure improvements to support the construction of two new buildings in the
MET (Morris, Emerson, Tappan) Quad: Maplestreet Station and Etheridge Hall (MET Quad residence hall). Utility
upgrades will include steam/condensate, chilled water, storm, sanitary, water, gas and information technology.
Tunnel spurs to the new buildings will be constructed to house the heating/cooling piping and conveyance for IT.
The South Chiller Plant will have its CFC R-11 chiller replaced as part of this project in the winter of 2012-13.

The contracter has completed 100% of the new tunnel. The new chiller has been set in the South Chiller Plant and
work is underway for piping and electrical hookups. In the existing tunnel, demolition of the existing piping is
nearing completion and work will begin to install the larger chilled water piping,

Delivery Method: Single Prime Contractor

Project Cost Funding Source
Design and Administration $336,644 Bond Series 2010 $4,000,000
Construction $3,330,321
Contingency $333.,035
Total $4,000,000 Total $4,000,000

Contingency Balance: 55%
Construction Complete: 70%
Project Completion: May 2013

Under Construction
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McGuffey Hall to King Library Steam Loop:

This project will extend the direct buried steam and condensate lines from McGuffey Hall to King Library to create a
steam loop in the academic quad. This will create the ability to isolate a building for maintenance or emergency
purposes without the need to shut down multiple buildings served by the shared steam source.

Phase 1 work to install piping from McGuffey Hall to King Library is complete. Phase 2 work to complete the loop
in front of King Library will start in March 2013. Subsequent site restoration and walks will be coordinated with the
planned summer walks and drives project.

Delivery Method: Single Prime Contractor

Project Cost Funding Source
Design and Administration $49,100 UEA CR&R $540,800
Construction $44R,700
Contingency $43,000
Total $540,800 Total | $540,800

Contingency Balance: 45%
Construction Complete: 65%
Project Completion: May 2013

Oxford Campus - Retro-commissioning: (Previous Report—In Dcsign)

This project will retro-commission all of the HVAC systems i six buildings on the Oxford Campus. The six
buildings include: Benton/Garland/Engineering, Goggin lce Center, Hiestand Hall, Hughes Hall, Pearson Hall, and
the Psychology Building. This is an initiative to reduce campus energy consumption in preparation to meet Ohio’s
B251 mandate.

The contractor is currently performing initial testing of equipment in Hughes Hall and Pearson Hall.

Delivery Method: Performance Contract

Project Cost Funding Source
Design and Adminisiration $5,121 University Buildings CR&R $534,266
Construction $512,070
Contingency $17,075
Total $534,266 Total $534,266

Contingency Balance: 100%
Construction Complete: 20%
Project Completion: July 2013

Under Construction
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10. Western Campus Dining Hall: (BOT Jun ’11)

Feb 2013

February 7, 2013

Page 13

This project will create a new 625 seat dining facility northwest of Mary Lyon Hall to serve the three new residence
halls as well as the existing population on the Western Campus. Alexander Dining Hall will close when the facility

opens.

Concrete footers, foundation walls, slabs on-grade, and associated concrete work are complete.

installation is underway with floor decking and wall framing to follow this spring.

Structural steel

Delivery Method: CMR — Construction Manager at Risk

Project Cost

Funding Source

Design and Adtninistration $2,154,566 Bond Series 2011 $19,500,000
Guaranteed Maximun Price $15,920,434
Owners Contingency $1,425,000

Total $19,500,000 Total $19,500,000

Contingency Balance: 90%
Construction Complete: 25%
Project Completion: January 2014

Attachment A

Under Construction
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11. Western Campus Residence Halls: (BOT Apr “12) (Previous Report — In Design)

Feb 2013

February 7, 2013

Page 14

This project will create three new residence halls with approximately 700 beds on the north end of the Western
Campus. The facilities were planned as part of the Long Range Housing Master Plan and will provide swing space
for existing residence halls as they are renovated. These residence halls are being designed with a focus on the

second year student experience.

A Design/Build team led by Whiting-Turner Contracting Company with CR Architecture + Design as Architect of
Record and Mackey Mitchell Architects of St. Louis as design architect has been selected. Site work and structural
steel packages have been received. Site work mobilization recently occurred. Initial mass grading and basement
excavation has begun. The bulk of the work is anticipated to bid in March 2013,

Delivery Method: Design / Build

Contingency Balance: 100%
Construction Complete: 2%
Project Completion: July 2014

Attachment A

Under Construction
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Total $64,250,000



Attachment A

Facilities, Cody Powell

Miami University
Physical Facilities Department
Status of Capital Projects Report

12. Western Campus Site Infrastructure: (BOT Feb *12)

Feb 2013

February 7, 2013

Page 15

This project will provide site infrastructure improvements to support the construction of four new buildings on the
Western Campus. Utility upgrades will include heating, hot water, chilled water, storm, sanitary, water, gas, and
information technology. Tunnel spurs to the new buildings will be constructed to house the heating/cooling piping
and conveyance for IT. The heating and cooling needs for these three buildings will be fed from a new geothermal
. well field. A central heat punp facility will be part of this improvement.

The contractor has completed the sanitary, water and gas lines and is currently excavating the 1.5 acre ponds.
driller has completed all of the wells for the geothermal well field and activity has begun on the installation of
horizontal well field lines. Steel erection has begun for the new Geothermal Energy Plant.

Delivery Method: Single Prime Contractor

e

ab. &

The

Project Cost Funding Source
Design and Adininistration $1,245,594 Bond Series 2010 $14,873,100
Construction $13,750,841 Local $936,641
Contingency $1,088,306 TUEA CR&R $275,000
Total $16,084,741 Total 516,084,741

Contingency Balance: 90%
Construction Complete: 50%
Project Comnpletion: January 2014

Attachment A

Under Construction
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IN DESIGN
(Pre-Contract)

1. Armstrong Student Center Audio/Visual Package: (New Project This Report)

This project will provide a public information system and signage, information kiosks, room scheduling and display
system, music distribution and paging, digital signage, a pavilion projection system and meeting room technology.

The construction documents are 50% comnplete.

Funding Source
Delivery Method: Single Prime Contractor Student Facilities CR&R. $1,043,000
Estimated Budget: $1,043,000
Estimated Start: July 2013 Total $1,043,000

Estimated Completion: November 2013

2. Armstrong Student Center Furniture, Fixture & Equipmcnt Package: (New Project This Report)

This project will provide furniture, fixtures and equipment which includes desks, chairs, bookcases, stools, lounge
seating, booths, work stations, stage platform, and file cabinets.

The construction documents are 50% complete.

Funding Source
Delivery Method: Single Prime Contractor Student Facilities CR&R $1,354,000
Estimated Budget: $1,354,000
Estimated Start: June 2013 Total $1,354,000

Estimated Completion: December 2013

3. East Quad Renovation: (New Project This Report)

This project will renovate Collins, Dennison, Dorsey, McBride and Symmes Residence Halls as well as Erickson
Dining Hall and a portion of the North Chiller Plant at Billings Hall. In addition, the work will include related site
utilities and mfrasfructure, landscaping and site improvements for the identified buildings. These renovations will be
comprehensive upgrades of all buildings systems, addition of fire suppression, accessibility improvements, energy
efficiency nnprovements, and new finishes throughout. This project will use the Design/Build project delivery
method.

The selection process for a design/build firm is underway and a selection is anticipated by March.

Delivery Method; Design / Build Funding Source

Estimated Budget: $84,404,000 Bond Series 2012 584,404,000

Estimated Start: May 2014

Estimated Completion: July 2015 Total $84,404,000
In Design
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MacCracken Quad Tunnel Top Replacement: (New Project This Report)

This project will remove and replace approximately 2,000 linear feet of tunnel top slab within the MacCracken Quad
and replace with a precast structural slab, buried waterproofing system, and topping slab to serve as the pedestrian
walkway and traffic bearing surface. The new structural slab will be designed for emnergency vehicle loads. Lid slab
replacement will require minor relocations of electrical conduit for lighting and temporary bracing of the walls. In
addition, anticipated increase in lid slab elevation will require area grading and storm water management
improvements.

Construction docuinents are underway.

Delivery Method: Single Prime Contractor Funding Source

Estimated Budget: $1,430,000 University CR&R $1,430,000
Estiinated Start: May 2013

Estimated Completion: August 2013 Total $1,430,000

Recreational Sports Center — Pro Shop and Fitness Area Renovations:

This project creates a larger pro shop by reconfiguring the existing pro shop, customer service counter, and
administrative spaces. The existing food service venne will be removed and a second floor constructed within the
west racquetball cowrt to create new group exercise and fitness spaces. The project is expected to increase revenue
from the larger pro shop and to expand cardio fitness opportunities and group fitness classes for stndents and
members.

The selected AE firm is Moody-Nolan, Inc. Construction documents are complete. Bids will be due at the end of
February.

Delivery Method: Single Prime Contractor Funding Source

Estimated Budget: $900,000 Bond Series 2010 $900,000
Estimated Start: March 2013

Estimated Completion: Septeinber 2013 Total $900,000

Residenee Halls Renovations Summer 2013: (Previous Report — In Planning)

This project provides various upgrades to systems and finishes to increase life safety, functionality, energy efficiency,
and appearance in nine residence halls. The facilities involved are Dodds, Emerson, Havighurst, McKee, Morris,
Peabody, Porter, Tappan, and Thomson Halls. The residence halls are all inore than a decade from receiving Long
Range Housing Master Plan renovations and need operational, maintenance and cosmetic improvemenis at this time.
All work is to be accomplished during the 2013 summer break.

The A/E firm has been hired and is well underway with the construction documents. Selection of a Construction
Manager at Risk nears completion. In February, long-lead equipment will be pre-purchased in anticipation of
construction starting in May.

Delivery Method: Funding Source
Construction Manager at Risk Bond Series 2012 $5,000,000
Estimated Budget: $5,550,000 University Buildings CR&R. $550,000
{Revised since last report - $4,999,200)
Estimated Start: March 2013 Total $5,550,000

{Revised since last report — April 2013)
Estimated Completion: August 2013

In Design
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7. Robertson Hall Communications Replacement:

The Rebertson Hall building presently functions as one of two telecommunications hubs that facilitate
communication of fire alarmn and other miscellaneous circuits among multiple campus buildings. Due to advances in
communications technology, most of the comnnmications systems that used copper wire technology have been
abandoned. Several of the optical feeds in Robertson Hall must be bypassed and eliminated. This project is to
downsize and consolidate the remaining fire alarm and miscellaneous circuits and transfer them into the Main
Communications Room of the Armstrong Student Center. This will become the new, permanent caimpus copper hub
so the Robertson building may be demolished.

The construction documnents are complete and the project is ready to bid.

Delivery Method: Single Prime Contractor Funding Source

Estimated Budget: $637,100 Bond Series 2010 $42,100
(Revised since last report - $632,550) Network Infrastructure CR&R $520,000

Estimated Start: February 2013 Student Facilitics CR&R $75,000

Estimated Completion: October 2013 Total $637,100

8. Yager Stadium Hot Water and Natural Gas Conversion: (Previous Report — In Planning)

This project removes Yager Stadium from the campus steam system and replaces the heat source with natural gas and
electric. The steam and condensate system supplying Yager Stadium is inefficient, given the stadium’s distance from
the steam plant, the age and condition of the buried piping and steam operated heating and housekeeping equipment,
The buried condensate piping currently leaks at a cost estimate of $30,000 per year. A study commissioned to
determine a long term approach to correcting the leakage and meeting the needs at the stadium while reducing energy
requirements and costs concluded removing the stadium from the campus steam system and replacing the aged
equipment would result in the lowest life-cycle cost. The proposed project includes replacing or converting steam
supplied heat loads to hot water supplied from high efficiency, natural gas fired heating and domestic hot water
boilers, replacing steam heated dryers with high efficiency gas dryers, and replacing steam heated concession kettles
with electric kettles. The mechanical room equipment would be replaced and the laundry reconfigured. The project
results in a significant net energy savings due in large part from abandoning the 1200 foot steam and condensate lines
from Millett Hall and efficiencies gained with the new natural gas fired equipment.

The laundry room conversion from steam to natural gas is complete. The gas supply is terminated in the mechanical
room to support the second phase of the conversion. This phase, which will remove domestic and heating hot water
during the conversion process, will occur following the spring commencement.

Delivery Method: Single Prime Contractor Funding Source

Estimated Budget: $850,000 UEA CR&R $850,000
Estimated Start: May 2013

Estimated Complefion: Auvgust 2013 Total $850,000

(Revised since last report — January 2013)

In Design
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IN PLANNING
(Pre-A&E)

Anderson and McFarland Halls Renovation: (BOT Dec’12)

This project will renovate student rooms in Anderson and McFarland Halls as well as provide additional study spaces
as part of the Long Range Housing Master Plan. All mechanical, electrical, life safety, plumbing and lighting
systems will be upgraded along with the site infrastructure.

The Criteria Architect/Engineer (C-A/E) has completed their portion of the design development stage. The selected
Design/Build Firm is Messer Construction. The transition of design fromn Criteria Architect to Architect of Record is
in progress. The Design/Build firm has begun pre-construction services including estimating and constructability
Teview,

Proposed Delivery Method: Design/Build Funding Source

Proposed Budget: $20,000,000 Bond Series 2011 $20,000,000
Desired Start: May 2013

Desired Completion: August 2014 Total $20,000,000

Campus Walls and Drives Upgrades 2013: (New Project This Report)

This project will reconstruct various hardscapes in highly visible locations throughout the Oxford Campus. (1) The
project will transform the Bishop Woods Drive and parking area to a “Naked Street” per the University’s Circulation
Master Plan, closing the drive to all vehicles except emergency, service aud those with Handicap placards. Scored
concrete pavement along with new lighting, specialty paving, and pedestrian amenities and landscaping are planned
to further enhance this area for the anticipated increase in pedestrian traffic to the new student center. (2) The
project will repair and reconstruct deteriorated pavements and walls at the Upham Hall terrace. Pavement work will
include the full replacement of slate pavement in the Upham Hall archway and selective removal and replacement of
bluestone pavement in the garden area. Flanking stairs and brick walls will be repaired and/or replaced and the
existing balustrade will be reset and grouted. Improvements to drainage at the stairs and landscape enhancements in
the garden area are also planned. (3) The project will reconstruct the plaza flanking the quad entrance to King
Library with specialty pavement, new lighting, and seating. (4) The project will enhance the west entry gates of
Yager Stadium through thoughtful repair and/or replacement of concrete and asphalt pavements. (5) The project will
remove and replace concrete sidewalks along the east side of Campus Avenue, and remove and replace the asphalt
service drives at McKee, Minnich and Stanton Halls.

Construction documents are underway.

Proposed Delivery Method: Funding Source

Single Prime Contractor University Building CR&R. $1,625,650
Proposed Budget: $2,500,000 Student Facilities CR&R $675,000
Desired Start: May 2013 Bond Series 2012 $199,350
Desired Completion: August 2013 Total $2,500,000

In Planning
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3. Hamilton Campus — Knightsbridge Building Renovation:

This project will provide for the renovation of the recently acquired 23,500 square feet Richard Allen Academy
building located on the Hamilton Campus at the intersection of Knightsbridge Drive and University Boulevard in
Hamilton. A facility assessment to be used in developing program and renovation cost has been completed, The
assessment has identified the need for mechanical/electrical upprades as part of the renovation, reporting
approximately $4,000,000 in probable cost. A recent professionally-prepared campus space plan is contributing to
the programmed scope of this project.

Planning is being performed to align the campus space requirements, academic priorities, and existing facilities

condition/needs.

Proposed Budget: TBD Funding Source

Desired Start: TBD TBD TBD
Desired Completion: TBD Total TBD

4. Middletown Campus — Thesken Hall HVAC Upgrades:

This profect will upgrade the perimeter heat in Thesken Hall from electric to hot water. Variable air volume (VAV)
boxes will be added to the existing HVAC system allowing improved temperature control in the spaces. Occupancy
sensors will also be included to increase energy efficiency of the HVAC systems.

Design/Build team will be selected in February 2013.

Proposed Delivery Method: Design/Build Funding Source
Proposed Budget: $589,000 State Funding $589.,000
Desired Start: June 2013 Total $589,000

Desired Completion: August 2013

5. Morris-Emerson-Tappan (MET) Quad Site Improvements:

This project will construct new and reconstruct existing hardscape and landscapes in the MET Quad area. The project
is coordinated with the completion of Etheridge Hall and Maplestreet Station construction projects. Elements of the
new construction include installation of hardscapes and landscapes surrounding Maplestreet Station and development
of a new lawn area (Maplestreet Field) between Etheridge Hall and the Center for Performing Arts, which is sized
and graded to allow for informal recreational activities. Reconstruction activities include quad entry patios to Morris,
Tappan, and Emerson Halls, the back patio of Emerson Hall, the Maple Street entrance patio to Morris Hall, and the
sunken patio on the north side of Tappan Hall. Other improvements include the replacement and reconfiguration of
concrete walks and service drives, the construction of a new bikeway along Patterson Avenue, new site lighting, new
lawn irrigation systems, storm water management, new building foundation plantings around existing residence halls,
and emetgency vehicle access to existing residence halls. As part of the water quality requirements for the
construction of Maplestreet Station and Etheridge Hall, a storm water pond will be constructed on the east side of
Patterson Avenue, south of Presser Hall and north of the band field. The storm water pond will be designed for
irrigating capacity of the band field and the new Maplestreet Field.

In Planning
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Morris-Emerson-Tappan (MET) Quad Site Improvements (continued):
Construction documents are underway.
Proposed Delivery Method: Funding Source
Single Prime Contractor Bond Series 2011 $1,702,500
Proposed Budget: $2,150,000 Student Facilities CR&R $200,000
(Revised since last report - $2,102,500) Bond Series 2012 $247,500
Desired Start: May 2013 Total $2,150,000

Desired Completion: November 2013

Roof Replacement and Repairs 2013:

This project will accomplish roof replacement and/or repair of five buildings on the Oxford Campus that have
reached or are beyond their serviceable life: Cole Service Building, Demske Culinary Support Center, Peabody Hall,
Ogden Hall and Cook Place. Roofing types include single ply roofing membrane, clay tile, asphalt/fiberglass
shingles as well as copper box gutters, sheet metal flashing and trim.

Construction documents are underway.

Proposed Delivery Method: Funding Source
Single Prime Contractor University Buildings CR&R $953,000
Proposed Budget: $1,840,000 Bond Series 2012 $887.000

{Revised since last report - $1,826,000)
Desired Start; May 2013

{Revised since last report - April 2013) Total $1,840,000
Desired Completion: August 2013

Western Campus Site Improvements and Landscape:

This project will restore the grounds surrounding the new Western Campus Residence Halls and Dining Hall
construction sites as part of the Long Range Housing Master Plan. Work will include stormwater management, site
grading, fire lane construction, pedestrian lighting, hardscape beyond pedestrian pathways required for ingress/egress
of buildings, softscape beyond typical building foundation planting, and site furnishings.

Schematic design is underway.

Proposed Delivery Method: Funding Source
Single Prime Contfractor TBD TBD

Proposed Budget: TBD
(Revised since last report - $1,700,000)
Desired Start: April 2014 Total TBD
Desired Completion: November 2014

In Planning
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The completed project significantly improves use and playability of the University’s most central recreational sports
playfield. New natural grass turf was planted on the south half of the field and a synthetic sports turf surface (Field
Turf) was installed on the north half of the field. The project complimented the Storm Water Management Master
Plan by improving the play surface drainage (under both the natural and synthetic turf fields) and reusing detained
storm water for irrigation. Other improvements include: repaving the running track around the field, replacing softball
backstops, and re-lamping the light masts. Modifications were made fo parking around Cook Field to enhance
pedestrian and bicycle access while also improving vehicular safety. Worth noting, the south natural turf area will be
held off-line until April to ensure the turf is established prior to use. The new shelter house facility with restroom and
storage for recreational sports equipment was completed this past inonth.

Delivery Method: Single Prime Contractor

Project Revenue Project Expense
Design and Administration $165,300 Design and Administration $165,300
Construction $2,609,400 Construction $2.609,400
Contingency $250,000 Contingency $222,000
Total $3,024,700 Total $2,996,700
Contingency Balance Returned: $28,000
Contingency Returned Percent of Total: 11%
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Projects Between $50,000 and $500,000
Project Budget |
Airport Pavement Crack Repair and Sealing 2012 (New project this repoﬁ) $257,650
Alumni Hall Room B3 and B4 Renovation $87,300
Bachelor Hall — Elevator Renovations $340,000
Bachelor Hall — Fire Alarm Upgrade $300,000
Campus Drrigation - Benton-Psychology $310,000
Campus hrigation — Farmer-Marcum’ | $200,000
Campus Irrigation — Roudebush $140,000
Center for Performing Arts - Emergency Generator Replacement " $95,000
Cole Service Building - Boiler Replacement $245,000
Cook Place Window Replacement (New project this report) $80,000
Culinary Support Center (CSC) - Emergency Generator $402,485
Door Access, Phase 2 $450,000
E & G Building VAV Box Occupancy Sensor Installation $180,000
Formal Gardens Pond Reconstruction $86,700
Goggin Ice Center - Water Heater and Steain Control Enhancements $51,360
Hamilton Campus - Mosler Emergency Generator - $96,835
Hamilton Campus — Phelps ITall ADA Ramp $74,616
Hamilton Campus — Phelps Hall HVAC VAV Conversion $437,000
Hamilton Campus — Rentschler Hall Water Distribution Piping Replacement $250,000
Hamilton Campus — Retro-commissioning $126,243
Hamilton Campus — Select Window and Door Replacement $238,075
Havighurst Elevator Upgrades (E) $75,000
Havighurst Site Drainage, Trench Drain Replacement $56,000
Heritage Commons - Landscape and Turf Replacement $50,000
Heritage Commons — Tallawanda — Interior Apartment Paint (N ew project this report) $72,850
HDRBS — Interior/Exterior Painting Projects $134,000
Hoyt Hall Fire Alarm Replacement $300,000
Hughes C-Wing HVAC Improvements $390,000
Hughes Hall — Liquid Helium Recovery System $495,000
King Library — Center for Digital Scholarship $265,000
Marcum Conference Center — East Wing Restroom Renovation (N ew p1 o_]ect thls report) $65,500
‘Marcum: Conference Center — Fan Cail Unit Replacements $91,000
Marcum Conference Center — Room 109 Audic Visual (A/V) $93,000
Middletown Campus — Johnston Hall Boiler #2 Replacemént $400,405
Middletown Campus — Levey Hall Room 105 Lab Renovation $50,000
Middletown Campus — Retro-commissioning ' -$122. 070
Millett Hall — Sound System Replacement $260,000
Minnich Hall — Refinish Built-ins - (New project this report) $50,000
Pearson Hall — Heat Recovery Chiller $155,000
Reécreational Sports Center — Multi-Functional Flooring $60,000
Recreational Sports Center — Replace Pool Floor Cylinders $75,000
Robertson Hall Building Demolition $158,000
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Shriver Center — Bookstore Enhancements $100,000
Shriver Center - Select HVAC Replacement $360,000
South Chiller Plant Cooling Tower Rebuilt (New project this report) $325,000
Stanton Hall Student Room Renovation $495.000
Western Campus Electrical Modifications Phase IT $100,000

Projects Closed Between $50,000 and $500.,000

Project Original Budget | Returned Funds
IT Relocations $500,000 $23,511
Old Manse — Honors Relocation $128,500 $27,016
Recreational Sports Center — Miscellaneous Flooring Replacement & Refinishing $72,650 $46,178
Shriver Center - Spring Street Market Expansion $95,000 $29,718
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Glossary of Terms

Design Build (D/B) — is a project delivery method in which the design and construction services are contracted by
a single entity and delivered within a Guaranteed Maximum Price (GMP). Design Build relies on a single point of
responsibility contract and is used to minimize risks for the project owner and to reduce the delivery schedule by
overlapping the design phase and construction phase of a project. This method will typically be used on projects
with less complexity and have demanding completion schedules.

Construction Manager at Risk (CMR) — is a delivery method which entails a commitment by the construction
manager to deliver the project within a Guaranteed Maximum Price (GMP). The owner contracts the architectural
and engineering services to perform the design from concept through construction bid documents using the
construction manager as a consultant. The construction manager acts as the equivalent of a general contractor
during the construction phase. CMR arrangement eliminates a "Low Bid" constraction project. This inethod will
typically be used on projects with high complexity and demanding completion schedules.

Single Prime Contracting — is a project delivery method in which the owner contracts the architectural and
engineering services to perform the design from concept through construction bid documents. The construction
services are contracted separately, but through a single entity. Single Prime Contracting is beneficial on projects
with specialized construction requiring more owner oversight or control. This method will typically be used on
projects with high complexity and low schedule importance.

Multiple Prime Contracting — is a project delivery method historically allowed by the State of Ohio. The owner
contracts the architectural and engineering services to perform the design from concept through construction bid
documents. The construction services are divided into various trade specialties — each bid as a separate contract
(general, plumbing, mechanical, electrical, sprinkler, etc.). The owner is responsible for managing the terms of
each contract and coordinating the work between the multiple contractors.

Guaranteed Maximum Price (GMP) — is the negotiated contract for construction services when using D/B or
CMR. The owner negotiates a reasonable maximum price for the project (or component of the project) to be
delivered within the prescribed schedule. The D/B firm or CMR is responsible for delivering the project within
the agreed upon GMP. This process eliminates bidding risks experienced by the owner, allows creative value
engincering (VE) to manage the budget, and permits portions of the work to begin far earlier than traditional
bidding of the entire project.

Preconsiruction Services — are the development and design services provided by a D/B firm or CMR to the
owner. These services are typically performed for an identified cost prior to the negotiation of a GMP. These
services are also referred to as “Design and Administration,”
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RESOLUTION R2013-xx

WHEREAS, the Campus Walks and Drives project involves the
replacement of walks and drives located near the Armstrong Student Center,
Upham Hall, Bishop Circle, Yager Stadium, King Library, Campus Avenue, and
various residence halls; and

WHEREAS, Miami University has determined that efficiencies can be
gained through a Single Prime project delivery method; and

WHEREAS, Miami University has identified bond and local funds in the
amount of $2,500,000 for the project; and

WHEREAS, the $2,500,000 budget includes a cost of construction
estimate of approximately $2,100,000; and

WHEREAS, the State of Ohio permits contracts to be awarded up to 110%
of the construction estimate necessitating a bid variation contingency of $210,000
in addition to the $2,100,000 construction budget; and

WHEREAS, the design is being completed and receipt of bids is planned
for April 2013; and

WHEREAS, the Board of Trustees desires to award contracts to the lowest
responsive and responsible bidders;

NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees
hereby authorizes the Vice President for Finance and Business Services and
Treasurer, in accordance with all State guidelines, to proceed with the award of

contracts for the Campus Walks and Drives project with a total project budget not
to exceed $2,500,000.
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Executive Summary
for the
Campus Walks and Drives Upgrades 2013
February 8, 2013

This project will result in the construction of various hardscapes in highly visible
locations throughout the Oxford Campus. Particular attention is being devoted to those
areas near the Armstrong Student Center given the recent construction activity in this
area and the high visibility that will accompany the surrounding site given the opening of
the building. (1) The project will transform the Bishop Woods Drive into a pedestrian
walk with limited service access in accordance with the University’s Circulation Master
Plan. When complete, the drive will be closed to all vehicles except emergency, service,
and those with handicap placards. Scored concrete with new lighting, specialty paving,
pedestrian amenities, and landscaping are planned to further enhance this area for the
anticipated increase in pedestrian traffic associated with the new Armstrong Student
Center. (2) The project will repair and reconstruct deteriorated pavements and walls at the
Upham Hall terrace. Pavement work will include the full replacement of slate pavers in
the Upham Hall archway and selective removal and replacement of bluestone pavers in
the garden area. Flanking stairs and brick walls will be repaired and/or replaced and the
existing balustrade will be reset and grouted. Improvements to drainage at the stairs and
landscape enhancements in the garden area are also planned. (3) The project will result in
reconstruction of the main entrance to King Library with specialty pavement, new
lighting, and seating. (4) The project will enhance the west entry gates of Yager Stadium
through selective repair and/ or replacement of the concrete and asphalt surfaces. (5) The
project will remove and replace concrete sidewalks along the east side of Campus
Avenue and remove and replace the asphalt service drives at McKee, Minnich, and
Stanton Halls.

Funding for this project will be from local funds:

Bond Funds: $199,350

Student Facilities CR&R: $675,000

University Bldg. CR&R: $1,625,650

Estimated Project Components: Budget:
Est. Professional Services: $150,000
Est. Construction: $2,100,000
Owner’s Contingency: $250.000
Total: $2,500,000
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RESOLUTION R2013-xx

WHEREAS, the Roof Replacement and Repairs project involves the
replacements of roofs and/or flashing and trim at Cook Place, Peabody Hall,
Ogden Hall, Cole Service Building, and the Demske Culinary Support Center;
and

WHEREAS, Miami University has determined that the total project cost
can be reduced by combining the projects under a Single Prime project delivery
method; and

WHEREAS, Miami University has identified bond and local funds in the
amount of $1,840,000 for the project; and

WHEREAS, the $1,840,000 budget includes a cost of construction
estimate of approximately $1,500,000; and

WHEREAS, the State of Ohio permits contracts to be awarded up to 110%
of the construction estimate necessitating a bid variation contingency of $150,000
in addition to the $1,500,000 construction budget; and

WHEREAS, the design is being completed and receipt of bids is planned
for April 2013; and

WHEREAS, the Board of Trustees desires to award a contract to the
lowest responsive and responsible bidders;

NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees
hereby authorizes the Vice President for Finance and Business Services and
Treasurer, in accordance with all State guidelines, to proceed with the award of
contracts for the Roof Replacement and Repairs project with a total project budget
not to exceed $1,840,000.
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Executive Summary
For the
Roof Replacement and Repairs 2013
February 8, 2013

The purpose of this project is to replace or repair the roofs on five (5) buildings on
the Oxford Campus that have reached or exceeded their serviceable life. The
projects are described below:

1. Cole Service Building: Complete the removal and replacement of
approximately 45,000 square feet of existing Ethylene-Propylene-Diene-
Monomer (EPDM) single ply adhered roofing membrane system.

2. Demske Culinary Support Center: Phase 1- Complete 50% of roof
(approximately 30,000 square feet) removal and replacement of existing
Ethylene-Diene-Monomer (EPDM) single ply adhered roofing membrane
system.

3. Peabody Hall: Complete the removal and replacement of existing 5,200
square feet of Ethylene-Propylene-Diene-Monomer (EPDM) roofing system;
remove and replace 22,580 square feet of existing asphalt shingles with new
fiberglass shingle roof system and repair all gutters.

4. Ogden Hall: Replace existing copper box gutter system that has deteriorated
beyond repair.

5. Cook Place: Remove existing clay tiles, replace underlying deteriorated felt
& flashing, and reinstall and replace roof tiles as needed. Replace deteriorated
gutters.

The project will be delivered using a Single Prime General Contracting method.

Funding for this project will be from local funds as follows:

Bond Funds: $887,000
University Bldg. CR&R: $953,000
Estimated Project Components: Budget
Est. Professional Services: $134,000
Est. Construction: $1,541,000
Owner’s Contingency: $165,000
Total: $1,840,000
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RESOLUTION R2013-xx

WHEREAS, the Residence Halls Summer 2013 Renovations project will
result in upgrades for Dodds, Emerson, Havighurst, McKee, Morris, Peabody,
Porter, Tappan, and Thomson Halls in accordance with the University’s Long
Range Housing Master Plan; and

WHEREAS, Miami University has determined that the cost of the project
can be reduced by combining the projects into a single contract employing a
Construction Manager at Risk; and

WHEREAS, Miami University has identified bond and local funds in the
amount of $5,550,000 for the project; and

WHEREAS, the receipt of proposals is planned for February 2013; and

WHEREAS, the Board of Trustees desires to award a contract to the most
responsive and responsible Construction Manager at Risk;

NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees
hereby authorizes the Vice President for Finance and Business Services and
Treasurer, in accordance with all State guidelines, to proceed with the award of
contract for the Residence Halls Summer Renovations 2013 project with a total
project budget not to exceed $5,550,000.
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Executive Summary
For the
Residence Halls Renovations Summer 2013
February 8, 2013

This project will update specific areas within nine residence halls. The affected facilities
are Dodds, Emerson, Havighurst, McKee, Morris, Peabody, Porter, Tappan, and
Thomson Halls. The upgrades are necessary to maintain these halls until they are
scheduled for full renovation during the latter part of the Long Range Housing Master
Plan. The project will use a Construction Manager at Risk delivery method to lower
construction costs, manage the schedule, and allow for close oversight of the various
construction activities in multiple buildings, thus minimizing the risk to the University.
Dodds and Porter Halls will receive new fire suppression systems. Dodds and Thomson
Halls will receive electrical system upgrades. Kitchens and study rooms will be
renovated in Havighurst Hall which will result in the addition of two new student rooms.
Peabody will receive HVAC system replacements and upgrades. Several halls will
receive new lighting in student rooms and bathrooms, ceiling pad replacements, updates
of selected finishes and limited HVAC upgrades to increase the energy efficiency of the
building.

Funding for this project will be from local funds:

Bond Funds: $5,000,000

University Bldg. CR&R: $550,000

Estimated Project Components: Budget:
Est. Consulting Services: $594,000
Est. Construction Costs: $4,250,000
Est. Furniture, Fixtures, and Equipment: $180,000
Owner’s Contingency: $526,000
Total: $5,550,000
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RESOLUTION R2013-xx

WHEREAS, the MET Quad Site Improvements project involves the
replacement of walks, site lighting, loading dock screen walls, storm water
detention and irrigation, and hardscape and landscape restoration after the
completion of the Etheridge Hall and Maplestreet projects in accordance with the
University’s Long Range Housing Master Plan; and

WHEREAS, Miami University has determined that the total project cost
can be reduced by combining the projects through a Single Prime project delivery
method; and

WHEREAS, Miami University has identified bond and local funds in the
amount of $2,150,000 for the MET Quad Site Improvements project; and

WHEREAS, the $2,150,000 budget includes a cost of construction
estimate of approximately $1,700,000; and

WHEREAS, the State of Ohio permits award of contracts to be awarded
up to 110% of the construction estimate necessitating a bid variation contingency
of $170,000 in addition to the $1,700,000 construction budget; and

WHEREAS, the design is being completed and receipt of bids is planned
for April 2013; and

WHEREAS, the Board of Trustees desires to award contracts to the lowest
responsive and responsible bidders;

NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees
hereby authorizes the Vice President for Finance and Business Services and
Treasurer, in accordance with all State guidelines, to proceed with the award of
contracts for the MET Quad Site Improvements project with a total project budget
not to exceed $2,150,000.
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Executive Summary
for the
MET Quad Site Improvements
February 8, 2013

This project will result in the construction or reconstruction of hardscapes and
landscapes in the MET Quad area. The project is to be coordinated with the
completion of the Etheridge Hall and Maplestreet Station construction projects.
Elements of the new construction include installation of hardscapes and landscapes
surrounding Maplestreet Station and development of a new lawn area (Maplestreet
Field) between Etheridge Hall and the Center for Performing Arts, which will be
sized and graded to allow for informal recreational activities. Reconstruction
activities include quad entry patios to Morris, Tappan, and Emerson Halls, the back
patio of Emerson Hall, the Maple Street entrance patio to Morris Hall, and the sunken
patio on the north side of Tappan Hall. Other improvements include the replacement
and reconfiguration of concrete walks and service drives, the construction of a new
bikeway along Patterson Avenue, new site lighting, new lawn irrigation system, storm
water management improvements, new plantings around the existing residence halls,
and emergency vehicle access to existing residence halls. As part of the water quality
requirements for the Maplestreet Station and Etheridge Hall projects, a storm water
pond will be constructed on the east side of Patterson Avenue, south of Presser Hall
and north of the band field. The storm water pond will be designed to supply water
for irrigating the band field and the new Maplestreet Field.

Funding for this project will be from local funds:

Bond Funds: $1,950,000
Student Facilities CR&R: $200,000
Estimated Project Components: Budget:
Est. Professional Services: $175,000
Est. Construction: $1,700,000
Est. Furniture, Fixtures, and Equipment: $75,000
Owner’s Contingency: $200.000
Total: $2,150,000
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RESOLUTION R2013-xx

WHEREAS, the East Quad Renovation project will include the renovation
of five existing residence halls, one dining hall and related infrastructure; and

WHEREAS, Miami University has determined that the cost of the project
can be reduced through a single Design Build project delivery method; and

WHEREAS, Miami University has identified bond funds in the amount of
$84,404,000 for the East Quad Renovation project; and

WHEREAS, the East Quad Renovation project represents the largest
renovation project to date for the Long Range Housing Master Plan; and

WHEREAS, the design build plans are being completed and proposals are
to be received in February 2013; and

WHEREAS, the Board of Trustees desires to award a contract to the most
responsive and responsible Design Build firm;

NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees
authorizes the Vice President for Finance and Business Services and Treasurer, in
accordance with all State guidelines, to proceed with the award of contracts for
the preconstruction phase of the East Quad Renovation project which includes
planning, design, and estimating along with all related preconstruction services
necessary to prepare the Guaranteed Maximum Price (GMP) for a budget not to
exceed $5,050,000 for this phase of the project.
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Executive Summary
For the
East Quad Renovation
February 8, 2013

This project will result in the renovation of five residence halls, one dining hall, portions
of the north chiller plant and associated infrastructure as part of the Long Range Housing
Master Plan. The facilities involved are Billings (North Chiller Plant), Collins, Dennison,
Dorsey, Erickson (dining), McBride, and Symmes Halls. Wilson Hall will also receive
some temporary utility work as required to operate this facility for two additional years to
maintain the overall campus bed count. The project will be delivered using the Design
Build delivery method. The residence hall renovations will include new windows, ADA
accessibility improvements, elevators, insulating exterior walls and attics, new corridor
ceilings, interior lighting, plumbing systems, sprinkler system, electrical distribution
improvements, HVAC systems, life safety and fire alarm systems, utility tie-ins, site
utilities, selective addition and/or demolition of bedroom walls, and new bedroom
finishes. The dining hall renovation will include new configurations for the kitchen and
seating areas including new concepts for dine-in and take-out eateries. This group of halls
was selected to maintain the overall campus bed count and perform multiple renovations
efficiently while minimizing the impact to the campus during construction. The
requested approval at this point is only for funding of preconstruction services to allow
for an accurate vetting of the Guaranteed Maximum Price ahead of construction
commitments.

Funding for this project will be from local funds:

Bond Funds: $84,404,000

Estimated Project Components: Budget:
Est. Consulting Services: $1,500,000
Est. Design Build Preconstruction Services: $3,550,000

Future Resolution:

Est. Construction Costs $67,450,000
Est. Furniture, Fixtures, and Equipment: $4,254,000
Est. Landscaping: $900,000
Owner’s Contingency: $6.750,000
Total: $84.,404,000
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February 8, 2013
Finance and Business Services

RESOLUTION R2013-xx

WHEREAS, the Board of Trustees in June 2011 and February 2012 authorized
the award of contracts for the Maplestreet Station and the MET Quadrangle Residence
Hall projects (subsequently named Etheridge Hall); and

WHEREAS, both projects were originally designed to have Miami’s standard
clay tile installed on the roofs of both buildings but during the value engineering process,
polymer roof tiles were substituted for the purpose of lowering the total cost of these
projects; and

WHEREAS, subsequently it was determined that the project schedules for both
projects could be jeopardized as a result of delays in the production of the polymer tiles;
and

WHEREAS, Miami has negotiated with the contractor to install the clay tile roofs
that were originally designed for the building at a change order cost of $576,000 for
Etheridge Hall and $506,000 for Maplestreet Station; and

WHEREAS, these clay tile roofs will better enable the projects to be completed
on schedule meeting the needs of students scheduled to enroll at Miami this fall; and

WHEREAS, Miami University has identified project funds within the authorized
project amounts for the purpose of funding these change orders;

NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees hereby

approves the award of change orders for the installation of a clay tile roofs on Etheridge
Hall and Maplestreet Station for a value not to exceed $1,082,000.
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February 8, 2013
Finance and Business Services

RESOLUTION R2013-xx

WHEREAS, the MacCracken Quad Tunnel Top Replacement project
involves the replacement of deteriorated portions of tunnel tops that also serve as
walks for the campus; and

WHEREAS, Miami University has determined that the cost of the project
can be reduced by combining the projects into a Single Prime project delivery
method; and

WHEREAS, Miami University has identified local funds in the amount of
$1,430,000 for the MacCracken Quad Tunnel Top Replacement project; and

WHEREAS, the $1,430,000 budget includes a cost of construction
estimate of approximately $1,100,000; and

WHEREAS, the State of Ohio permits contracts to be awarded up to 110%
of the construction estimate necessitating a bid variation contingency of $110,000
in addition to the $1,100,000 construction budget; and

WHEREAS, the design is being completed and receipt of bids is planned
for April 2013; and

WHEREAS, the Board of Trustees desires to award a contract to the
lowest responsive and responsible bidder;

NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees
hereby authorizes the Vice President for Finance and Business Services and
Treasurer, in accordance with all State guidelines, to proceed with the award of
contracts for the MacCracken Quad Tunnel Top Replacement project with a total
project budget not to exceed $1,430,000.
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February 8, 2013
Finance and Business Services

Executive Summary
for the
MacCracken Quad Tunnel Top Replacement
February 8, 2013

The project will result in the removal and replacement of approximately 2,000 linear feet
of badly deteriorated tunnel top slab within the MacCracken Quad. The top of the
existing tunnel also acts as a sidewalk in the MacCracken Quad area, and has become a
trip hazard as a result of the deteriorated condition. The existing tunnel top also cannot
support the local fire department’s emergency response vehicles in the event of a
residence hall fire.

The new system will utilize a precast structural slab, waterproofing system, and topping
slab to serve as the new pedestrian walkway and traffic-bearing surface. The new
structural system will also be capable of supporting emergency vehicle loads thereby
enhancing life safety and accessibility to the quad. The tunnel top replacement will
require minor relocations of electrical conduit for lighting and temporary bracing of the
walls. In addition, the anticipated increase in elevation will require area grading and
storm water management improvements. The project will be delivered using the Single
Prime General Contracting methodology.

Funding for this project will be from local funds:

University Bldg. CR&R: $1,430,000

Estimated Project components: Budget:
Est. Professional Services: $135,000
Est. Construction: $1,150,000
Owner’s Contingency: $145.000
Total: $1,430,000
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Attachment B

Enroliment Managemant, Michael Kabbaz

MIAMI UNIVERSITY

Enrollment Management Update

Board of Trustees
February 7, 2013

Michael S. Kabbaz, Office of Enrollment Management
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Fall 2013 Enrollment Goals

Manage divisional capacity
— Cap FSB enrollment @ 800 first-year students
Increase quality— ACT average (SAT converted)

Increase non-resident enrollment
— Non-resident domestic
— International

Increase ethnic/racial diversity
Improve yield

Increase transfer enrollment
Increase ACE Program enroliment
Manage financial aid budget
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Fall 2013 — Application Counts by
Academic Division

2011 2012 Difference | % Change
College of Arts and Science 8775 9330 555 6.3%
Farmer School of Business 5809 6769 960 16.5%
School of Education, Health & Society 2116 2366 250 11.8%
School of Engineering & Applied Science| 2445 2927 482 19.7%
School of Creative Arts 909 908 -1 -0.1%
Total 20054 22300 2246 11.2%

Note: data are as of 2/6/2013
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Fall 2013 — Application Counts by

Feb 2013

Residency
2011 2012 Difference | % Change
Non-Resident 10857 11948 1091 10.0%
Domestic Non-Resident 8726 9759 1033 11.8%
International Non-Resident 2131 2189 58 2.7%
Resident 9063 10226 1163 12.8%
Residency TBD 134 126 -8 -6.0%
Total 20054 22300 2246 11.2%

Note: data are as of 2/6/2012 and 2/6/2013
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Fall 2013 Early Decision

Accept Avg Avg Avg
Applications Accepts Rate GPA ACTBest Rank HS Curriculum % OH % OOS Diversity States

2013 1016 689 678% 36 258 @ 222% 11.4 709% 291% 72 Tiiﬁ;:d
2012 916 685 748% 36 255  23.7% 11.0 7134% 266% 64 25andDC
Difference 100 8
% Difference  10.9% 12.5%

Note: Students were notified of their acceptance on 12/13/12.
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Fall 2013 High Ability Early Notification

Avg Avg Avg

Accepts GPA ACTBest Rank HS Curriculum % OH % OOS Diversity States
2013 5620 4.0 29.6 10.8% 15.6 482%  51.8% 571 43and DC
2012 3940 4.1 29.5 9.3% 15.5 526%  47.4% 401  34,DC, China and Hong Kong
Difference 1680 170
% Difference  42.6% 42.4%

Note: Students applied for either Early Action (2/1) or
Regular Decision (3/15) but were notified of their
acceptance on 12/19/12.
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Fall 2013 Early Action Notification

Accept Avg Avg Avg HS
Applications Accepts Rate GPA  ACTBest RankPercent Curriculum % OH % O0S SOC States
45 plus DC, PR, VI, and 14 Different
2013 13525 10486 77.5% 3.8 28.1 15.3 142  47.4% 52.6% 1374 Countries
47 plus DC, PR, VI, and 11 Different
2012 12469 10501 84.2% 3.8 27.5 16.1 133 48.7% 51.3% 1270 Countries
Difference 1056 104
%
Difference  8.5% 8.2%
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University Academic Scholars Program

Offers by Designation UASP Student Profile

Total Students Selected 487 Average ACT Score (SAT Converted)  31.31
Creative Arts Scholars 43 Average GPA 4.09
EHS Leadership Scholars 68 Average Academic Read Score 17

Engineering and Applied Science Scholars 102 Non-Resident 51%
Farmer School of Business Scholars 140 Female 53%

Law and Public Policy Scholars 33 Domestic Students of Color 38%

Premedical Scholars 63 Bridges Participants 10%

University Sustainability Scholars 38 First-Generation 11%
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Early Scholarship Notifications

Fall 2013 Fall 2012

Receiving Average Median Receiving Average Median
Award  Award Award Award Award Award

Early Decision 242 35% $4684 $4000 232 34% $5,084 $4,500

Early Admits 5317 95% $8512 $6,000 3,827 97% $6,932 $6,500
Total “Float”: $46.3 million  Total “Float”: $27.7 million

Attachment B Page 129 of 187



Attachment B Enrollment Managemant, Michael Kabbaz Feb 2013

Questions?




Attachment C Op Results, Dr. Creamer and David Ellis Feb 2013

Business Session
Ttem #4

Miami University
Finance and Audit Committee
FY 2013 Forecasted Operating Results
Projections Based upon Activity through December 31, 2012

OXFORD

The projection for the Oxford General Fund based on performance through December is a
surplus of approximately $6.2 million. Details of the specific items are highlighted below.

Revenues

The Oxford campus student fee revenues (instructional, general and out-of-state) are
forecast to be approximately $3 million over the $318.7 million budget. The projections are
primarily based on the first semester but also include initial billings for second semester. As a
result, the forecast may change as the fiscal year progresses.

The forecast for the Oxford campus state appropriations is approximately $705,000 less than
budget resulting from declining Ohio resident enrollment larger than projected statewide enrollment
for fiscal year 2012. For the same reason, the Hamilton campus forecast is $35,000 greater than
budget and the Middletown campus forecasts are equal to budget.

Interest and dividend income booked through December 31, 2012, was approximately
$2,403.653. This amount does not include an estimate of the year-end mark-to-market, which is
virtnally impossible to predict at this time. If we had marked the portfolio to market as of December
31", an unrealized gain of $6.9 million would have been recorded. Given the volatility of the current
market, this number could improve or decrease further as the year progresses. Therefore, we are
forecasting investment income to be equal to budget.

All other revenue projections are relatively equal to budget.

Expenditures and Transfers

Employee salaries and staff benefits are projected to be under budget, due to unfilled and
vacant positions. The healthcare expense is projected to end under budget due to claims remaining
below FY12 levels through December. High cost claims also remain below the prior years’
experience.

Miscellaneous operational transfers are forecast to be over budget due to budget incorrectly
bein shown under “departmental support.”

Savings in departmental support expenditures combined with the budget variance in salaries
are projected to result in a §$5.4 million transfer for departmental budgetary carry forward.
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Business Session
Ttem #4

[HAMILTON & MIDDLETOWN|

The Hamilton campus student fee revenue (instructional, general and out-of-state) is
estimated to be equal to budget. The Middletown campus student fee revenue variance is forecast to
be $656,351, or approximately 5%, below budget. Expenditures on both campuses are either at or
below budget. Overall, the General Fund for Hamilton is projected to end the fiscal year with a $1.3
million surplus while the Middletown campus is projected to have an operating deficit of
approximately $16,000. The Hamjlton campus budget includes $2.4 million in capital project
transfers that is scheduled to be used for campus improvements.

[VOICE OF AMERICA LEARNING CENTER|

The Voice of America Learning Center (VOALC) is projected to end the fiscal year on
budget. As in the prior fiscal year, the funding support for the VOALC has been scparately
displayed for all three campuses and the VOALC. This transfer represents the budgeted fmancial
support from each campus for funding the VOALC administrative operations.
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1/15/2013
MIAMI UNIVERSITY
FY2013 Forecast
Oxford General Fund Only
As of December 31, 2013
Criginal End-of-Year Budget to
Budget Farecast Forecast
REVENUES:
instructional & Out-of-State Surcharge $ 279,230,969 $ 281,200,000 $ 1,969,031
General 3 29,150,971 % 29,376,000 $ 225,029
Oiher Student Revenue $ 10,325,001 $ 11,100,000 $ 774,999
Tuition, Fees and Other Student Charges § 318706941 % 321,676,000 § 2,960,058
State Appropriations $ 56,198,123 §$ 55,493,000 $ (705,123)
Invesiment Income $ 4,325000 % 4,325000 § -
Other Revenue $ 2,810,587 % 3,000,000 % 189,413
Total Revenues § 382,040,651 $ 384,494,000 $ 2,453,349
EXPENDITURES:
Salaries $ 153,406,345 $ 149,900,000 % 3,506,345
Benefits 3 31,961,408 § 30,850,000 % 1,111,408
Healthcare Expense $ 25,000,000 % 24,072,000 $ 928,000
Graduate Assisfant Fee Waivers $ 23049516 % 20,000,000 $ 3,049,516
Utilities $ 13,761,680 $ 13,760,760 % 920
Scholarships, Feliowships & Std Fee Waivers $ 59,661,193 % 58,100,000 $ 1,561,193
Miami Grant $ 4,300,000 $ 4,200,000 $ 100,000
Departmental Support $ 30,226,049 % 28,600,000 % 1,626,049
Muifi-year Expenditures $ 4205000 § 4205000 % -
Totfal Expendifures $ 345,571,191 § 333,687,760 § 11,883,431
DEBT SERVICE AND TRANSFERS:
General Fee $ (26,744,540) $  (26,374,540) $ 370,000
Capital, Renewal & Replacement 5 {3,480,000) $ {3,4B0,000) $ -
Debt Service $ (5,236,088) $ {5,911,000) $ (674,902)
Support for VOALC (50%) 3 {575,000) $ (575,000) $ -
Other Miscellaneous Operational Transfers 3 (433,822) § (2,900,000} $ (2,466,178)
Total Debt Service and Transfers § (36,469,460) $ (39,240,540) § (2,771,080)
Net Revenues/{(Expendifures) Before Adjustments $ - $ 11,665,700 § 11,565,700
ADJUSTMENTS:
Departmental Budgetary Carryforward $ - $ (5,405,000) % {5,405,000)
Net Increase/(Decrease) in Fund Balance 3 - $ 6,160,700 & 6,160,700
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1/15/2013
MIAMI UNIVERSITY
Fv2013 Forecast
Hamilton General Fund Only
As of December 31, 2012
Original End-of-Year Budget to
Budget Forecast Forecast
REVENUES:
Instructional & Out-of-State Surcharge $ 19,279,639 $ 19,355,000 % 75,461
General 3 1,296,230 % 1,280,000 $ (16,230)
Other Student Revenue $ 233,200 $ 250,000 % 16,800
State Appropriations $ 7,511,604 % 7.547,000 § 35,396
Iinvestment Income $ 40,000 $ 40,000 % -
Other Revenue $ 223700 § 200,000 § {23,700)
Total Revenues $ 28,584,273 3 28,672,000 $ 87,727
EXPENDITURES:
Salaries $ 13,500,358 § 12,500,000 $ 1,000,358
Benefits $ 2,623,607 % 2,024,000 $ 599,607
Healthcare Expense % 2,062,168 § 1,876,000 $ 76,176
Graduate Assistant Fee Waivers $ - $ 50 $ (50)
Utilities $ 849617 $ 760,000 % 89,617
Scholarships, Fellowships & Std Fee Waivers $ 715,000 $ 550,000 % 165,000
Departmental Support % 5,070,891 $ 5,071,000 $ (108)
Total Expenditures 8 24,811,641 § 22,881,050 $% 1,930,591
DEBT SERVICE AND TRANSFERS:
General Fee $ (555,332) $ {555,000) $ 332
Capital, Renewal & Replacement $ (2,366,851) $ (2,367,000) $ (149)
Support for VOALC (25%) $ (275,205) % (275,000) $ 205
Other Miscellaneous Operational Transfers 3 {(575.244) $ (575,000} % 244
Total Debt Service and Transfers $ (3,772,632) $§ (3,772,000 % 632
Net Revenues/(Expenditures) Before Adjustments  § - $ 2,018,950 % 2,018,950
ADJUSTMENTS:
Deparimental Budgetary Carryforward 3 - $ (700,000) $ (700,000)
Net Increase/(Decrease) in Fund Balance $ - $ 1,318,950 § 1,378,950
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1/15/2013
MIAMI UNIVERSITY
FY2013 Forecast
Middletown General Fund Only
As of December 31, 2012
Original End-of-Year Budget to
Budget Forecast Forecast
REVENUES:
Instructional & Qui-of-State Surcharge $ 12,056,351 $ 11,400,000 % (656,351)
General 3 796,281 § 770,000 $ (26,291)
Other Student Revenue 3 183,800 % 185,000 % 1,400
State Appropriations $ 5848943 $ 50849000 $ 57
Investment income $ 26,000 % 26,000 % -
Other Revenue $ 119,811  § 100,000 § {19,911)
Total Revenues § 19,031,096 § 18,330,000 § (701,098)
EXPENDITURES:
Salaries $ 10,254,924 % 9500000 $ 754,924
Benefits $ 1978807 § 1,810,000 % 168,807
Healthcare Expense $ 1,547,809 $ 1,480,000 % 57,455
Graduate Assistant Fee Waivers $ - $ - $ -
Utilities 3 735,443 % 640,000 §$ 05,443
Scholarships, Fellowships & Std Fee Waivers $ 630,000 §$ 830,000 $ -
Departmental Support $ 3048282 § 3,800,000 § 148,262
Multi-year Expenditures $ - $ 40,000 $ {40,000
Total Expenditures $ 19,095245 § 17,970,000 § 1,185,245
DEBT SERVICE AND TRANSFERS:
General Fee $ (211,058) % (211,000) $ 56
Capital, Renewal & Replacement $ - $ - $ -
Support for VOALC (25%) $ (275,205) $ (275,000) $ 205
Other Miscellaneous Cperational Transfers $ 550410 § 550,000 $§ {410)
Total Debt Service and Transfers $ 64,149 § 64,000 3% (149)
Net Revenues/(Expenditures) Before Adjustments $ - 3 484,000 § 484,000
ADJUSTMENTS:
Departmental Budgetary Carryforward $ - 3 (500,000) % (500,000}
Net Increase/(Decrease) in Fund Balance ] - ? (16,000) $ {16,000
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1/15/2013
MIAM! UNIVERSITY
FY2013 Forecast
Voice of America Learning Center General Fund Only
As of December 31, 2012
Original End-of-Year Budget to
Budget Forecast Forecast
REVENUES:
Other Revenue $ 20,000 % 20,000 % -
Total Revenues $ 20,000 20,000 $% -
EXPENDITURES:
Salaries $ 212487 $ 212,000 % 487
Benefits $ 86,057 § 86,000 $ 57
Utilities $ 81,200 % 65,000 $ 16,200
Departmental Support 5 305,750 % 316,000 % {10,250)
Total Expenditures $ 685494 3 679,000 ¥ 6,494
DEBT SERVICE AND TRANSFERS:
Capital, Renewal & Replacement $ - % - $ -
Debt Service $ {484,192 $ (484,000) % 192
Funding for VOA $ 1,149,686 § 1,150,000 § 314
Total Debt Service and Transfers $ 665494 $ 666,000 $ 506
Net Revenuss/{Expenditures) Before Adjusiments § - $ 7,000 % 7,000
YEAR-END ADJUSTMENTS:
Departmental Budgetary Carryforward B - 3 - $ -
Net Increase/(Decrease) in Fund Balance $ - ¥ 7,000 $ 7,000

Attachment C Page 136 of 187



Attachment C

College of Arls & Sciences
Salary
Benefits
Scholarships & Fellowships
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MIAMI UNIVERSITY

Financial Analysis - by Operational Unit

11152013

FY2013/FY2012/FY2011
FY2013 Fy2012 FY2011 Thru December YTD 2013
Original Budget _ Year-end Actual _ Year-end Actual FY2013 FY2012 FY2011 % of Budget % Change from '12
$ 45,106,497 $ 46,819,638 § 46,501,868 | § 22072242 § 21,984,127 % 22144771 a5% 0%
$ 27,861,904 § 25BB2,566 § 25,825,941 | $ 9,347,178 & 9460315 § 8,651,087 34% 1%
$ - $ - 3 - $ 423 3 - 3 - - -
g 2,403,012 8§ $ 5. 2,008,821 $_ 2,236,578 § 1,744,113 ~10%

4,548,050

Schop| of Education, Health, & Society

Salary
Benefits
Scholarships & Fellowships

artmental Suppert Expenses

11,833,713
5,363,362
414,000
352,669

W+ 9 W 4

School of Engineering & Applied Sciences

Salary
Benefils
Schotarships & Fellewships

Departmental Support Expenses
T epnd

Totar Exped

Farmer School of Business
Salary
Benefits
Scholarships & Fellowships

Departmental Support Expanses

| & R A @B

11,067,755
5,399,251

1,292,185

o0 W B8

11,320,226 | § 7,501,541 % 5,156,243 § 5,239,828
5,811,669 | § 5423886 3 2318451 § 1,898,295
501,723 | § - 5 470,413
1138682 | 8 $ 577,757

63% 45%
85% 156%
176%

$ 6,321,787 3 5922334 § 5,997,289 | § 3,020,279 % 2846813 38 2,865 6673
$ 3,032,258 § 2,710,084 § 2,743,488 | § 1,167,810 $ 1,108,578 3 1,090,814
] - 3 - - $ 500 $ - $ -

& 57,850 $ 691,638 619,884 | § 366,940 3 356,508 § 337,647

058,

5 18,339,696
3 8,468,758
$ -

3 1,855,871

o BB e

17,804,072
7,752,564

1,291,434

{Total Expon:

School of Fine Arts

B8

11289

i =,

16413110 & 9,140,932 3% 8369454 § 7,674,022 50% 9%

7,369,372 | § 3,592,432 § 3471604 % 3,057,500 42% 3%
- $ 46500 § - $ - - -

1,357,253 | § 1 2 684,578 § 601,345 56% 52%

8

Salary $ 8,976,388 3 8,458,992 $ B521,873| & 4,101,072 § 3967398 & 4,039,968 46% 3%
Benefits $ 4,890,768 $ 4382302 § 4617,762 | 5 1,675,183 § 1,623,515 % 1,528,437 34% 3%
Departmental Support Expenses 8 633,343 3 1,056,980 $ 1,038197 | $ 721,758 % 503,431 % 479,008 113% 43%

535

Graduate School

Salary 5 1,993,419 § 1,356,165 $ 1424231 | 5 693,720 § 730,840 $ 741,152 35% -4%
Benefits 3 4,662,000 % 3,143,999 3 3,546,671 | & 11,401,884 % 12,111,042 § 12,749,472 245% 5%
Scholarships & Fellowships 3 11235081 % 12,212,028 % 9411738 | & 4,164678 % 5918335 $§ 5,677,405 37%

5 504,674 § 416896 % 208,808 | § 83,5881 3§ 207,280 § 148,659 17%
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MIAMI UNIVERSITY

Financial Analysis - by Operational Unit

1415/2013

FY2013/FY2012/FY2011
FY2013 Fr2012 FY2011 Thru December YTD 2013
Originat Budget Year-end Actual Year-end Actual FY2013 FY2012 FY2011 % of Budget % Change from "2
Other Provost Departments
Salary ] 14,442,837 $ 11,840,157 % 12,415,628 | $ 6,504,775 % 5743499 % 6,030,057 45% 13%
Benefits ] 6,186,565 $ 5,040,620 § 5189777 $ 2,576,490 $ 2299833 $ 2,381,015 42% 12%
Scholarships & Fellt:lwships1 3 52,312,112 $ 50,637,933 $ 77974527 [ $ 25176323 % 28,025,268 § 57,485,413 4B% -10%
Utilities $ 28,080 § 30,721 % - ] 20,205 § 7360 § 12,3889 T2% 175%
Departmental Support Expenses § 13,960,246 $ 7,329,449 § 7,595,169 | § 5,770,713 § 4,739,822 $ 41% 22%

Total Provost Office
Salary $ 111014337 § 103369013 $ 102994234 | § 53040561 § 48788375 §
Benefits . 5 61466835 $ 54310786 § 55084608 | 5 35184963 % 32,194,337 $
Scholarships & Fellowships' $ 63,961,183 $  62,749.9861 $  B7.B8TIEB $ 29388424 % 33,544,804 %
Utilties $ 28,080 § 30727 % - |3 20,205 % 7360 §
$ 19,772,705 § 16,626,64 15,786,477 | § $ $

S 5

El

48,735,671
31,456,618
53,633,231
12,388
7,930,283

Physlcal Facllities

Salary 3 11,587,398

Benefits $ 4,669,032

Uilities % 13,733,600
5

$ 11,401,229
5 4,801,604
$ 13852200
$ 350,854

$ 41,385,080  $ 56550431 $ 5425543 §
$ 4360498  $ 2221140 % 2,160,838 %
$ 13,365,664 | $ 6,681,139 $ 7,023,167 &
3 3 132,488 § 118,778 §

5,551,514
2,216,272
5,730,401

128,581

48% 2%
48% 3%
50% 2%
16% 2%

Departmental Support Expenses 741,421

Other Flnance & Buslness Services Departments

817,285

26,52

Salary $ 7,606,716 $ B,128,473 % 7,906,723 | § 3,605,369 % 3,954,744 § 3,862,461 47% -9%
Benefits 3 3,062,821 § 3,474,344 % 3,171,141 | § 1,457,290 % 1,563,979 $ 1,562,472 48% 7%
Dep $ 2,460,131 8 2,118,422 § 2031620 | 8 1,028,112 $ 1,822,160 766,352

' G 5t BE] 84 g
President

Salary 3 3,686,493 $ 3,101,897 & 3,176,865 | $ 1,601,086 & 1,437,883 % 1,529,014 43%

Benefits 3 1,296,826 § 1238174 § 1,214577 | % 632,574 § 561,485 $ 597,621 45%

Departmental Support Expenses 3 3,272,209 % 4,138,687 3 2,866,146 1,225,058 1,621,868 § 1,411,290 7%

758

Student Affairs

Salary $ 5369,187 $ 5002912 $ §,178,755 | & 2584042 § 2,509,437 $ 3,064,444 48% 3%
Benefits $ 3,053,113 § 2835979 $ 3355343 | $ 1,071,401 § 991,741 $ 1,175,048 35% 8%
Departmental Suppert Exp $ 320971 $  (1467487) § (5.078)( § (781,919) $ (788,460} § 498,267 44% 1%
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1/16/213
MIAMI UNIVERSITY
Financial Analysis - by Operational Unit
FY2013/FY2012/FY2011
Fy2013 Fy2012 FY2011 Thru December YTD 2013
Original Budget  Year-end Actual _ Year-end Actual FY2013 FY2012 FY201i1 % of Budget % Change from "2
Unlversity Advancement

Salary 3 4,110,199 % 3,467,546 § 3,762,862 | § 1,758,067 $ 1,718,985 § 1,054,573 43% 2%
Benefits 3 1,687,894 § 1,425,729 § 1,446,278 | § 704,568 % 674434 § 786,603 42% 4%
Deapartmental Support Expenses 3 688,307 § 736,688 § 1,639,273 | § 433,377 § 536,004 $ 537,393 63% =19%
T S R R AR TETAB T P = =I5 - ‘

A 529,

Information Technoloay
Salary 3 9427955 % 7,961,078 § 8,033277| % 4,052,766 § 3,982,399 & 3,934,738 43% 2%
Benefits $ 3815910 % 3,141,746 § 3344921 | & 1,644,608 § 1,555,053 § 1,588,020 43% 3%
$ 5,118,70 3 4,853,685 | $ 2521595 & 3,319471 § 2,258,648 42% ~21%

Departmental Support Expenses $ 6,304,478
) ; - —

e

1358

Centraily Budgeted Funds

Salary 3 604,050 § 369 $ . |3 - % - 8 - - .
Benefits $ 858,693 § 61,396 § 24745 § 3,450 2615 § 8,405 0%
Departmental Support Expenses $ 8,251,405 % 5286276 § 1,856,773 | & 1,429,704 828,450

ZBen 57 R

Grand Total

Salary S 153406345 % 142432517 § 43437797 & 72,193,302 § 67,827,367 % 5B,643,415 47% 6%

Benefits 5 80,010,924 3§ 71,179,758 § 72,002,200 ( & 42 919992 § 39,748,482 § 39,381,058 54% 8%

Scholarships & Felluwships1 $ 63,961,192 $ 62,749,961 3 B7,887,9688 | $ 29,388,424 % 33944604 % 63,633,231 45% -13%

Utilities 3 13,761,680 % 13,882,921 § 13,365,664  § 6,911,344 § 7,030527 § 6,742,780 50% -2%

Departmental Support Expenses 3 37.607627 $ 32,917,876 % 28,546,180 ] § 14,783,708 § 17,191,908 § 14,357,343 39% -~14%

Admin Service Charge $ (7,381,578) $ (7.254,687) 3% (B,539,521){ § {3,690,789) § (3,573.427) $ (3,425,046) 50% 3%
5 4,205,000 § 4,635,538 8,983 1,788,756 § 1.50665¢ § 1,697,240 43% 19%

Multi ‘rear Accounts

! Includes Ohio Leader and Resident Scholarships, with fiscal year 2011 representing the last full year of this program
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MIAMI UNIVERSITY
Financial Analysis - Auxiliary Units (Oxford Campus)
FY2013/FY2012/FY2011
FYz013 FY2012 FY2011 Thru Deg "2 YTD 2013
Original Budget __ Year-end Actual __Year-end Actual FY2013 Fy2012 FY2014 FY2010 % of Budget % Change from 12
$ 81 89;&%53 3 78,756,211 § 76,033,180 | § 84,307,336 $ 80,6;[8,45? 3 78,231,142

Salary

Benefits

Utilities

Charge Outs
Operating Expenses
Debt Service

BOL, 053 756521 453073: 18,45
5 16,641,412 $ 15,526,841 S 16,062,115 | & 7,565,331 S 7,395,869
$ 5,363,667 & 4,996,027 3 5,021,015 | 5 2,449,358 5 2,444,329
$ 5,506,053 $ 5,332,060 5 5,290,962 | & 2,609,987 § 2,556,590
s (1,099,528) $ (597,467) $ (533,745} $ {154,107} S (484,152)
4§ 29,225,276 % 28,001,156 S 27,058,457 { 5 14,547,885 $ 14,144,456
§ 18,075,791 $ S 5,816 5 8,632,011 § 5,306,462

& Jrazis AT ST 7

710,

113,565,290

o
58713,

17,216,313)

35:650:4

7,885,513 §

2,624,342 S 2,932,459 45% 0%

2,587,524 3 2,438,266 47% 2%

{406,028 $ [383,244) 14% -68%

13,496,325 3 11,119,437 50% 3%
5

[getTransfers (8,178,382) {
Nitrae
Shriver Center
Revenue 3 27,242,220 $ 26,588,954 5 25,204,334 | § 13,521,320 S 13,534,590 § 11,912,325 50%

General Fee Support

Salary

Benefits

Utilities

Charge Outs
Operating Expenses
Inventory Purchases
Debt Service

$ 855,000 $ 855,000 S 855,000 | & 427,85
AT LA It g e
75290 138, 26,059:3 13,9455 262,09
3 5,836,410 3 5,053,406 & 5,739,341 ( 8 2,850,278 s 2,759,333 §
H 1,686,270 § 1,719,730 S 1,631,241 | 5 818,658 §$ 811,036 $
s 542,203 3 558,722 § 546,455 | $ 279,464 5 261,904 $
$ - -8 {377} -8 -8
5 2,752,905 § 2,087,064 S 2,034,030 | § 1,336,354 $ 944,854 S
S 16,494,144 § 15,729,697 $ 15,785,097 [ § 5,010,725 $ 7,755,093 3
$ 78,663 $ 54,466 S 57,451 (% 30,236 S 28,526 5
prplmia if T T R T

Met Transfers

b
{353,348)

427,500
R

Matrcum Conferance Center

7
(219,891)

S e e
4428) § {130,7.

IR

2,796,715

$
833,252 § 842,803
265,777 5 205,605
-8 32
962,356 S 928,087
5,581,795 § 6,128,562
2695 5

9

2,877,553 |

49%
5%
0%
49% 41%
55% 16%

Revenue

Salary S 981,467 % 853,932 5§ 950,484 435,243 S 429,417
Benefits S 273,191 § 261,739 § 276,135 138,629 S 126,452
Utllities 5 233,373 S 248,069 § 220,324 110,197 3 115,144
Charge Outs 5 (76,000} 3 {76,000} S [76,397) (38,000} $ (38,000}
Operating Expenses S B16,526 & 714,418 & 1,326,169 356,457 $ 383,604
laventory Purchases ] 9,000 S 10,882 5 7,132 776 § 1,429
Debt Service 5 5,243 ] 7 3 . 2,662

a2
(132,256)

475,588 5 521,050 1%
146,298 5§ 150,628 51% 10%
102,896 % 125,671 47% -4%
(38,397) $ - 50% 0%
216,508 S 404,985 44% -7%
$
s
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1/18/2013
MIAMI UNIVERSITY
Financial Analysis - Auxiliary Units (Oxford Campus)
FY2013/FY2012/FY2011
FY2012 Fy2012 FY2011 Thru Dec 12 YTD 2012
Original Budge!  Year-end Actual Year-end Actual FY2013 Fy2012 FY2011 FY2010 % of Budget % Change from 12
Intercollepiate Athletics
Revenue % 4,597,598 § 5,073,460 S 5,165,251 2,031,412 S 2,563,400 S 2,427,308 5 3,838,622 41% -21%
General Fee Support 5 14,976,321 $ 14,549,844 $ 14,172,373 7,818,161 S 7,062,422 S 6,348,686 5 6,755,775 52% 11%
Designated Revenue s 678,859 424,690 E3% 0%
Restricted Revenua 5 2,678,262 0];;,":7[’]0 ) 38% 0%
9 10,833,304, 824 11955, 405 5 S 6258 B04, 554 57 i
Salary S 6,193,184 S 7,074,606 5 £,027,190 3,185,517 $ 3,296,714 5 3,181,116 $ 3,158,567 S51% -3%
Benefits 5 2,480,664 S 2,672,226 $ 2,395,541 1,227,712 S 1,247,835 5 1,232,811 3§ 1,144,539 49% -2%
Utilities $ - % 4641 S 2,342 5126 & 4,314 5 1,473 8 2,160 - 19%
Operating Expenses S 11,693,746 $ 11,804,577 & 11,533,879 6,969,638 5 5,749,255 § 6,612,555 5 5,310,193 60% 3%
Debt Service g 6,325 3 6,325 S 6,325 6,325 5 6,325 § -5 - 100% 0%
Designated Expense $ 678,859 253,524 37% 0%
Restricted Expense g 2,678,262

Recreation Center
Ravenue
General Fee Support

Salary

Benefits
Utilities
Operating Expenses
Inventory Purchases
Debt Service

527,653
e

H 2,136,790 &
- 4,587,383 §

2,505,406
698,218
781,809

1,014,446

37,040

v V0 U

2,227,133 % 1,996,773 1,178,848 % 1,212,657 5 980,726 55% -3%
4,328,359 4,929,887 2,293,691 S 2,414,180 2,339,943 S50% ~5%
7554 526 B s pahA 3 ey AR ity
2,404,480 s 2,671,345 | & 1,199,563 5 1,177,816 3 1,305,154 g 1,359,715 2%
649,337 & 772,072 1 % 329,177 & 323,587 5 388,645 % 369,405 2%
784,147 $ 769,925 5 393,547 $ 392,961 < 400,215 $ 426,668 50% 0%
B94,179 5 865,073 5 439,297 $ 388,339 < 419,180 $ 513,137 43% 13%
37,975 S 32,968 | § 35,092 s 21,417 5 22,572 5 22,478 95% 64%

s w;sm 579 556 & 728,301 S 5 47% -7%

Net Transfers (126,342
INatTat: 369;

Gogpin lce Arena
Revenue g 3,712,000 5 2,835,673 $ 3,450,821 | 5 2,588,711 %
General Fee Support 5 Z,ZA%EI-.,EJBS~ w5 2, 4,9]_2’:2# $ 1,0 1,145,968 E_

il SOUFCE: 003; o 61;8, 13; 734,679
salary $ 1,218,041 S 1,264,766 5 1,274,018 | $ 584,083 5
8enefits s 404,213 § 404,072 $ 430,582 | 5 195,653 S
Utilities -8 914,518 S 896,695 % BE1,084 | § 511,468 %
Cperating Expenses 5 956,873 % 896,584 $ 502,598 | $ 193,109 $
Inventory Purchases s $ 159,504 S 168,655 | $ 37,556 %
$ g 5 2,054,528 [ 5 5

Attachment C

1,182,014 §

3,164,278 $

2,522,176 &
1,255,500 %

2,435,371
,255,500

3;650,;
662,923

676,592 5 623,728 &
213,287 5 206,422 $ 205,256
487,113 $ 465,475 S 470,506
658,095 5 184,318 S 158,806
39,725 5 72,548 § 44,885
1,031,426 5 1,030,412 5 517,014 49% 0%

{212,573) {50,797
B34 1576

Page 141 of 187



Attachment C Op Results, Dr. Creamer and David Ellis

MIAMI UNIVERSITY
Financial Analysls - Auxiliary Units (Oxford Campus)

Feb 2013

1/15/2013

FY2013/FY2012/FY2011
FY2013 FY2012 FY2011 Thru Dec 12 YTD 2013
Original Budgef  Year-end Actual _ Year-end Actual FY2013 FY2012 FY2011 FY2010 % of Budget *% Change from "2
Parking and Transportation

Revenue 3 4,015,551 $ 3,644,162 $ 3,559,249 | § 2,909,672 & 2,964,555 & 2,842,071 S 2,663,415 72% -2%
General Fee Support $ ZOE!,_OO&s 200,000 5 ‘ _7.’{:9_0;3’[_)9\ 5 . 100_,&90 5 19!000“*0 S WJ.UDOOO‘ 50% 0%

irices.s 215,55, PR T8 209 | 6 s DD 672 SRR 31064 5551 e o : i
salary S 467,672 S 492,962 S 568,747 [ S 200,142 § 258,379 S 301,153 & 322,464
Benefits S 165,775 S 167,997 & 190,445 | 5 75,121 § 97,232 103,684 S 108,174
Dperating Expenses $ 1,718,416 S 1,787,023 % 1,601,704 | & 495,102 5 823,977 592,255 § 654,243
Debt Service s 1,753,916 $ 1,504,384 $ 1 01| s $ 5 380,234
n“«& %%'— 'WW"' AT A L. T
Net Transfers {108,772)
et Totatids

887,020
R E S ATE g

salary [ 79,017 3 56,509 & 54,370 | 3 21,411 & 27,651 S 33,503

Benefits S 32,002 3 24,917 § (23,237)[ $ B,671 $ 11,060 $ 16,054

Utilities 3 700,000 5 757,442 5 857,886 | § 338,844 § 323,094 § 410,671

Operating Expenses $ 47,811 3 40,483 5 54,582 | § 24,137 S 23,119 $ 17,930
$ $ s 5 $

) 195,912 27% -23%

s 71,384 27% -22%
S 297,770 48% 5%
S 466,100 50% a%
5

Network Services
Revenue ] -5 646739 § 108110915
: 79 AT £
Salary 5 -8 - % 70,909 | $ - 8 - 8 34,996 S 39,038 - -
Benefits S - S (2,755) 5 22,492 15 - 8 - s 11,914 § 11,230 - -
Utilities $ - 8 2,413 § 11,637 [ S - 8 2,413 3 2,050 & 258,564 - -
Operating Expenses H -8 483 % 426,490 | 5 - 5 242 5 17,167 5 252,053 - -
Debt Service 3 5 - 5 - 5 - $ -
tapeoey Y Chry i A
Net Transfers S g13_1‘,497)

§65:38

e

Utility Enterprise

‘ 1560 fa: i W
Salary § 1,206,027 % 1,113,120 % 1,133,876 | & 487,763 S 541,352 S 540,295 S 533,948
Benefits s 486,501 $ 437,940 & 460,136 | & 200,214 5 215,541 5 219,811 5 202,060
Utilities $ 12,279,292 S 11,996,477 S 11,890,238 | 5,237,217 $ 5,073,407 & 4,760,481, S 6,672,344
Charge Duts $ {23,403,644) 5 {23,327,911) % (22,781,062) $ {12,585,580) $ (11,830,233) § (11,516,102} % (12,262,273)
Operating Expenses s 1,904,640 5 998,367 5 1,251,987 | 5 491,880 5 578,118 § 458,128 5 463,967
Debt Service $ 5 2,426,978 S 5 1,239,344 $ 1,241,234 & 1,240,243 5

4 162)

i

{2,309,244)

4 ’

(2,048,034}
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1/15/2013
MIAMI UNIVERSITY
Financtal Analysis - Auxiliary tnits (Oxford Campus)
FY2013/FY2012/FY2011
FY2013 FY2o12 FY2011 Thru Dec "2 YTD 2013
Original Budget  Year-end Actual  Year-end Actual FY2a013 FY2012 Fy2011 Fraoig % of Budget % Change from '12
Student Health Services
Revenue § 1,660,875 5 1,843,575 S - 5 570,337 § - S - $ - 34% -
General Fee Support ?_ 752,469 s 1,066,511 5 - 15 3;15_,'235 3 - 5 s - ) 50%
b R 3 R16,0985/5, eI ‘ BB
Salary S 1,341,117 5 1,332,127 5 - 3 648,922 S - $ - s - 48% -
Benefits $ 543,152 5 532,241 § - 18 260,596 $ -8 - § . 28% .
Operating Expenses S 245,910 % 277,625 % - s 159,178 S - s -8 - B5% -
Inventory Purchases S 208,010 131,512 § - 5 59,003 $ . 3 - 5 - 28% -
Debt Service $ $ 5 $ $ _SW S
5

N ‘otals

Other Auxiliary
Revenue s 237,930
F“Gen_eml Fee Support o 5 %51,878
B e £ 599,505:)
Salary 5 66,280
Benefits $ 21,230
Utilities $ -
Operating Expenses 5 192,616
Bsbt Service $ - 353 66”13.,_"

t

A

$ 64,728 § s
S 33,784 § 20,557 | §
5 - 8 - 15
$ 209,227 & 212,340 |
$ 346,538 % $
LV AR i YT, g

$ 272,238 229,172 | §
$ 2,316,154 3,244,793

3}

83 73}
64,454

97,290 5
2,450,494 $

32,513 S
10,602 S
$
88,975 S
173,181 $

I

J5i 2

“ frC it .
685,361 S 32,686 S
271,675 S 10,189 5
-5 -5
315,417 % 117,933 $
5 3

174,601

1453,793)

108,527
5,939
U

75,033

101,820
86,354

Met Transfers

iat.

53531

Total Auxiliary

Revenue $ 129156172 $ 126,132,255 § 120,238,935 |$ 108,747,393 5 106501084 S5 102,071,106 § 100,159,856 B4% 2%
General Fee Support $ 24,024,986 $ 26,179,897 S 25,913,053 | § 14,612,049 % 12,025,310 % 11,402,569 5 11,109,657 61% 22%
Designated Revenue s 678,859 s 424,600 63% 0%
Restricted Revanue 3 2,678,262 S 1,017,170 38% 0%
] a § R AL 12 s 38,526,395 B 15 269/533 LA
Salary s 36,536,033 § 36,137,477 5 s 17,211,366 S 7,248,584 S 17,217,086 S 19,629,954 47% 0%
Benefits s 12,154,883 $ 11,887,255 S 11,196,979 [ 5 5,714,391 S 5,763,035 S 5,793,421 S 6,038,227 47% -1%
Utilities 3 20,961,338 § 20,581,565 5 20,450,857 | § %,485,850 S 9,216,938 % 8,996,562 & 10,897,554 45% 3%
Charge Outs 3 {24,579,172) & {24,011,379} § (23,391,581} 5 {12,777,687) § (12,352,385) § {11,950,527) $ (12,645,484} 52% 3%
Qperating Expenses s 50,569,165 $ 47,801,187 § 46,867,349 | 5 25,102,072 $ 25,009,476 & 23,794,654 % 21,372,846 50% 0%
Inventery Purchases s 16,878,194 3 17,069,570 & 15,993,851 | 9,143,152 % 7,817,665 S 5,680,195 3 6,197,634 54% 17%
Debt Service s 25,727,943 & 19,675,628 § 13,709,162 | § 12,546,298 3 9,276,215 $ 6,013,503 5 2,589,299 47% 35%
Designated Expense S 578,859 5 253,524 37% 0%
Restricted Expense S 2,678,262 H 1,255,892

; 5 39,248,384 LTRSS B P T

{13,932,774) $ {9,765,970) $ [9,535,019) %
! 39 T3, 7
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MIAMI UNIVERSITY

Miami University
Lean
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Lead from the TOP

“Our commonly held attitudes, beliefs, goals and
practices about our surroundings and work
environment are inherent, yet invisible. We must
view our university through the lens of
entrepreneurial thinking. The implementation of
Lean methodologies begins to open doors to this
type of thinking.”

- Dr. David Hodge, President of Miami University
2011 Annual Address
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MIAMI UNIVERSITY

Lean Culture at Miami

* Lean is a systematic approach to ensuring that
we are providing students, guests, and clients
with the services and products they want,
when they want them.

e [t’s a mind-set and has to become a part of
our culture.

e |t’s a journey not a destination.
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MIAMI UNIVERSITY

Goals of Lean at Miami

 Achieve the Vision — Best Student Experience

Create the Lean Structure in University Departments

Sustain Lean Culture by Developing Lean Leaders and training staff in
Lean strategies and approaches to University projects and daily work
Achieve ‘Breakthrough Objectives’

0 Identify New Revenue Opportunities

0 Reduce and Avoid Costs

0 Improve Productivity and Increase Efficiency

O  Go ‘Green’ - Sustainability
Improve Quality

Have a Customer Focus
0 Define and Deliver ‘Value Added’ Services
0 Define Demand for Services
0 Reduce Supply Lead Time
o Extend Demand Lead Time
Eliminate Waste

Change the Culture
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Managing Complex Change
¥ s [ cerve [ s [ scion o ot

Limited
+ Skills K5 + Nadlelat AEIRN = Frustration

Source: Dr. DarrypRigesphdifiabire at Motorola Management Institute Page 148 of 187
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MIAMI UNIVERSITY

Miami University Lean Structure

Lean Lean
Leadership Champion

| ean Structure
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MIAMI UNIVERSITY

Executive Steering Team

e« CFO & Senior Staff + LEAN

Champion

« Provides overall direction

e Identify target Lean processes

e Approve team goals and metrics

e Assures sustained results

e Approve process redesigns if
applicable

Feb 2013

MU-Lean Structure

LEAN Champion Leader / Resident Expert
e Learns LEAN methodology
e Coordinates MU-Lean Project initiatives
e Trainer, Facilitator, Coach
Maintains program metrics
Maintains Standards
Oversees Lean Leader Certification
Program
Executive Steering Team Member

Resource Support Team Member (RST)

L

Department Steering Team

In addition to the Division Executive Steering Team, the larger Departments also .

have Department Steering Teams with Senior Lean Leaders

The MU-Lean Teams must have a dedicated area to meet and work on
MU-Lean Projects. Miami has two Lean Rooms dedicated to MU-Lean
Team Activities

Attachment D Page 150 of 187

Process owner + key customer + stakeholder +
expert

Provide direction / resource / support to PIT

Help & Support MU-Lean PIT members

Engage with MU-Lean PIT during event as required
Approve process redesigns if applicable

Support PIT in implementing new process

_Process Improvement Team (PIT)

PIT Team Leader

Cross functional, multi-layered

Walk process and collect real-time data
Redesign process

Develop action plans

Create Standard Work

Write procedures and develop metrics
Implement process changes

Steering Team Member &

Resource Team Member as Required
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Standard Project Cycle
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MIAMI UNIVERSITY

Miami University Lean Progress

e First Implemented in 2010 by Housing, Dining, Recreation &
Business Services

 Expanded to Finance & Business Services in 2011

* Now involves the following division and departments:
— Finance & Business Services
— Enrollment Management
— University Advancement
— Intercollegiate Athletics

— Information Technology
— Cross Functional Projects Involving Provost Departments (Farmer
School of Business Scholarship Project, Budget Project, Travel Provider
Project)
e Asof February 1, 2013, over 500 employees and student
managers have participated in Lean training programs.
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Feb 2013

MIAMI UNIVERSITY

Training and Certification Programs

e AsofJanuary 1, the following Finance & Business Services staff
have completed the Lean Certification Program and have been
recognized and selected to serve their departments as Senior

Lean Leaders:

Finance: Melanie Brunner

Physical Facilities: Jeremy Davis
Human Resources, Budget, Police Department, Environmental Health

& Safety, Internal Audit & Consulting Services, Treasury
Services: Cindy Lewis

— Housing, Dining, Recreation & Business Services: Brian Woodruff

 Information Technology, Enrollment Management, and University
Advancement/Development are now represented in the
certification program.

Attachment D
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Lean Process Results

*  Miami University
O MU-Lean Results — FY2010-FY2012
— ldentified 172 Projects
» Completed 71
» Active as of 2/1/13 — 69
» Future Projects Identified - 32
— Reduced Costs
» Cost Reduction - $2.2 million
» Cost Avoidance - $2.1 million
— Improved quality
— Improved responsiveness to customers
— Increased revenue - $1.8 million
— Reduced labor through elimination of wasted time
— Increased productivity
— Self sufficiency

0 Continuous Improvement Journey — Expanded beyond Finance & Business
Services to other Divisions at Miami University
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MIAMI UNIVERSITY

QUESTIONS?
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Business Session

Item 6

MU-Lean Project Status . 0. % Date 1/17/2013 ]Completed Projects
Division IDepartment Active | Completed | Future] Total Cost Avoidance $ | Cost Reduction$ ]|  Revenue $ Total
FBS Budget 1 3 0 4 $721,856 30 $0 $721,856
FBS EHSO 2 0 0 2 $0 $0 50 0
Jeis Finance 14 10 17 41 $46,038 $55,448 $60,130 $161,616
FBS HDRBS 11 24 1 36 $652,578 $2,132,837 $1,715,427 $4,500,842
FBS HR 15 4 26 $159,381 510,800 50 $170,181
FBS IACS 3 1 1 5 $8,018 $6,944 $11,304 $26,266
FBS MUPD 3 0 9 $44,084 $11,195 $0 $55,279]
FBS PFD 14 21 1 36 5473,590 559,522 50 $533,112
Total b 63 72 24 159 50
Adjustments . 3 -1 0 -4 508
Total FBS | I e0o I 72 | 24| 155 sof

so]
fica 1 0 1 2 sof
Advancement 4 0 0 4 sof
Enrollment 2 0 0 2 $a
IT 2 0 7 9 $0
Lean Project Total - MU I ea [ 72 | 32 | 172 $2,105,545] 52,276,746 $1,786,861 $6,169,152
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Financiai Target G
CA {Cost Avoldance) = Reduced a non-budgeted Lolor:
cost Project Green: Everything is good and on target pace
N Percentage
Profect Deserption Descripting Guoals CR {Cast Reduction] = Cast savings fram a butdget Team leader Team Members Completion Completed Hours Status Update Yellow: Project is getting ofi schedule
R [Revenue] = New revenue generation Date Lompleted Reddz Project is of concern 2nd nesds discussion
P (Productivity] = Improvement in preductivity in % White: Preject ts complete
@ (Graen) = Sustainabllity Improvements
BUDGET OFFICE BUDGET OFFICE — — — z
Particlpating HR 1A projects to develop alternative
repaort structuges that will replace unk malntained
had, it . R ing B i
Improve the transactional efficiency of the system while Davld Ellls, Donna Rohlfer, Melissa Oldfi=ld, siadow systems. Reviewing Banner position
R . . N encumbrance capacity with the geal of setting It up In
Position Contrel & Position Budgetlng | maintaining an adequate cenirol envirenment and imprave CA=5707,775 David Ellis Kate 51oss, Janet Cox, Beverly Thamas, Carel|  6/30/2012 160.0% 487 ) .
reporting 1o suppert decision makin Hauser, Bill Miley, Donna Skiilings the Bapner test enviraninent far further testing and
auser,
P & PP & ' ¥, Hon ng review, Participating in People Admin upgrade process
to identify opportunities far process refinements and
preater use of workflows. White
Use web based workflow to d | ing af d Ellis, Liz Bath, Mellssa Oldfield, D
Automate Budget Transfars h::g: tm::erswor W o dearease manial pracessing CR=53,785; G=less paper and printer usage David Ellis Oavid Ellis, iz Ba I{nh;e:sa elf, Honna A4115/2012 100.0% 66 Complete White
] Convenad & group of users for a lessons learned
Strearline salary increment process using Salary Planrer Davld Ellis, Melissa Qldtield, Donna Rohifer, conversation, Reviewing Banner upgrade for new
. CA=510,296 Davld * 5f15/2012 100. 307
tool in Banner $10, avid Ellis Kate Stoss, lanet Cox, Celia Ellison 115/ 0% functlonallty. Further enh s will be made
_depending on pew Bannar functonality. White
ENVIRONMENTAL HEALTH & SAFETY |ENVIRONMENTAL HEALTH & SAFETY
£f fahi D B D
RAM Maters Calibration Irhause calibration of radjological survey meters CR 44000 leff Johnson fefffo ns.un, annz Bear, Dan Fetrow, 3f1/2013 10.0% 4.00 License renawal received, Ordering equipment. Green
Depnis Fleetwond, Mary Stone
Reduction of number of pre-Inspect| d elimination of JeffJ
Fire Systems Consiruction Inspection . uc‘ fan & arot pre-inspections anc elmmna P Jeff 3ohnsen eff lahnsan, Denn.is fleetwood, Richard 2f15/2013 In0% 14.00 Complling techrical information Yellow
falled inspections Russell, Richard Dusha
FINANCE FINANCE
Irnpeove workilow and reduce raconcling fterms botween Steve Thole, Micki White-res, leanine Wia, Team is formed. Kick-off meeting was held. Homewark
MUIlaa recenciliztion - Chord Prove _ Cost Reduction & Productivity Sarah Persinger Mandy Lang, Sherrl Bowling, Judy Vest, 2152013 15% 15 assignments have been made. Reconciliation reports
CRord, Cashnet, and Banner for MUlaa transactions. - .
Jepnifer Morrisen, Dale Hinrichs (steering) have been created and are available en-line, Green
Evaluate all types of decusnents that pass Buyer review step . o
Buyer Review and Actlon in Buyway to consider reductions to workflow steps and/or Productivity & Cost Reduction Bill Shawver Dick Pratt, Dave Wiant, BDP Baier, Terry TBD 0% 1]
. o Ponder, Betsy Davidsen
efficiency in time to complete Green
New queries and seporis have been developed which
. Create more efficient process o analyze spend and calculate . Increase data accuracy, and eliminzte data cleaning
Scoracard Metrics departmentat metrics Productivity & Cost Reduction WrenHanson Steve White 2/10/2013 0% 48 steps. New process has bean tested for FY13.-Q1 and
will be validated with (02 scorecard. Working on
retrics. Green
Create conirol flle and repository for all fermination tracked B i
Contract Retention “ Fepasitory far allterm Productivity Bill Shavver ‘Wren Hanson, Steve White 3/1/2013 75% 76 Load of Purchzsing & IV legacy cantrcts nearing
confracts completion, Green
nhance strategic contract relationship with preferred Products for 2 machines hava baen completed and
endor by implementing seff service vending unit for high- Cost Reduction & Productivity 8ill Shawver Dave Wlant, Tim Reeves, Grainger 4/1/2013 75% 24 ordered, Vending machine for tools pending PFD
use, small-doliar consumables & tools approval. Once ordered, there is a 7-10 week delvery. Graon
by 5
Design a process and workflow for initiating contracts that Mitch McCrate, Blll Dﬁ_ﬁ f':"m fras _ een created, General Counsel
Contract Routing . ) N . Productivity Wren Hansan 3f15f2013 40% 15 reviewing requirements for contract routing and
inchude legal, financial, and procurement cansiderations Shawver . Green
Replace manually maintained spreadsheet databases on Melanle Brunner, Sarah Persinger, Susan Purchased and cusfently implernenting KUB Financial
Student Organization shadow systems |Student Orgs with an ali-inclusive & electronic system Cost Reduction & Productivity Melanie Brunner | Bolser, Katie Wilsor, Ravenna Brown, Dale 1/31/2013 B0.0% 200%  isoftware as solulion. Loading & verifying student org
thereby eliminating shadow systemns. Hinrichs (steering) financlal data. Green
Grant involee/raport approval : ‘Workflow specs for IT design complete and given to
Develop an electronic workflow for approval of grant Lind Cind i
workilow [Electronic Signature P : P 8 Cost Reductlon, Praductivity, & Green Linda Manley da Manlsy, Cindy Green, Sarah Persinger, 1/18/2013 50.0% 160 develaper., Test data loaded Into Banner. Emalls
involces and reports to replace the current mapual process Megan Langhals, Kristen Zomchek .
Approval Process on Nllhka) _ | Currently testing process. Graen

Shading indicates muiti-departmental projects
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Provide additional customer service te students by providing

Anita Byrd, Paul Folay, Jelene Gracs, lacob
Harrison, Caral Hensley, Kirk Hopkins, leff

Workflow design delivered to SClogic for
development. Pilot Korth & South quad after holiday

Shading indicates muit iﬁl@ﬁﬂ@ﬂéfﬂr acts

d L ol ety d i it 3 70.0% 36 ) i
Student package dellvery package delivety for  fee. Cost Reduction, Revenue, Productivity, & Gresn Anita Byrd Raatz, Bl Shawver, Jeanne Via, Peermil 6/1/20% hrealf Full |rnp|emenl_ation will naed tﬂ_hE delayed to
. coincide with academic calendar and miscellanecus fee
Magimai {rasource}, Jeff Raatz -
ordinance. Green
. To make the Time & Effort Reporting fully electronic usl
Federal Grants & Coptracts - Time & the Banner Efart Certiﬁucationpmudfle I\; tI: tis clus g Linda Marley, Sarah Persinger, Cindy Green, Ellucian prohlems have been resolved. Payroll data
- el O . . .
Effart reporting (T & E Grants Lean on . . ) " . Cast Reduction, Productivity, & Graen linda Manley Paula Murzay, Sara Hayes, Ruth Groam, TBD 10.0% 4z belng lvaded into Test systam. First tast was
functional, identify process improvement cpportunities In
Nithka) Janet Cox unsuccessful. Loaded data for 2nd test.
existing process. Green
Dale Hiarlchs {steering), Steve Cady, Kathy
Dudley, Kathy Pruckno, Bill Shawver, Jidy
Vest, Batsy Kreger, Kim Susllay, Jude Killay Homework to pather departmental travel information
Utilize a university-wide preferred travel vendor Cost Reduction & Productivity Steve Cady {resoruce), Karel lelinkek, Anne Whesler TED 30.0% 150 is In pracess, Detail report of travel cost by department
{resaurca}, Michael Kumler, Kim 5ens, was delivered.
Faklenne Bohon, Pat McNab, student erg
rep, Melanie Brunner [resaurce] Green
Create a kflow to aui te the lab istri t )
workflow to automate the labor redistributlon Productivity, & Green Jaff Raatz Jasan Resar 180 0.0% Sarah to con antJt.aHto obt.aln updates. -Thls Is an HR
process Lean Project (but is not on HR list]. Green
Melanie Brunner, Sarah Persinger, Susat
Bolser, Cindy Green, Rosanne Gulley, Dale
Hinrichs {steering), Emma Lester, Joyce
Laoby, Linda Manley, Rosemarie Volk,
Tiffany Addison {resource), Brenda Amett
Eiiminate a manual and pager based process with an ) ) ] [res), Tonya Barger (res), Su-san Batas (res)], A full.y functioning .!raval system is in Test. 1rn-ag|ng is
. N - . Cost Avoidance, Cost Reduction, Productivity, & . Judy Eaton (res), Beth Farthing-Moore {ras}, working. Still working an 5ingle Sign On. Continuing to
Travel expense reports electronic solution and re-write and simplify the university Melanie Brunner A 3f31/2013 50.0% 750 y - . )
traved policy Green Toni Gebhart {res), Theresa Kolb {res}, develop list of outstanding issues and decisions. First
¥ ' Elizabeth Hurre!l {res), Karel Jelinek {res), dreft of new travel pollcy complete.
Barhara Jena (res), Pam Messer {res),
Jennifer Mordson {res), Tonya Moryl [res),
Cindy Osborne (res), Chris Otta {res), Al
Ryan (res], Cassanda Thompson [res}, Kim
Traylor {res] Yellow
Re-engineer th for di iling pit
@ e.ngln ¥ the process .r ¢ aflgning mass mailing pieces to TBD none at this time TED TAD Project placed on hold.
maximize efficlency and minimize costs. . Yellow
Susan Bolser, Donna Geuvan, Sarah
)
PETS"'-IgEI' (resource}, a‘son Resar, Finallzing Aowchart and working on metrics, identifying
) Rosemarie Volk, Steve White {resource), ; N .
Workshop Pracadures {soms resaurces| Redesign pracesses & procedures for issuing, tracking, and Jessica Willia Dale Hinrichs (steering) pilot group, Working with JP Morgan on card lIimit
m al ,
listed under JPM 1 time use cardson | reconeiling debit cards, cash advances and other workshop Revenue &FProductivity Susan Bolser T Ba :::‘1 anie Brunner Markg 3/31/2013 20,0% 100 Issue. Declinfng Balance Card trainlng set for January.
onya elal . .
Nithka) {ransactions ) V "EET: nie ! Ellucian traval module will help provide solutions for
Fraidling (resource) Sooun Lee {rescurca), this profiect, This project Is currently on hold
ect. B
Maty lane Leveline (resource], Joyce Laoby prejee prol g
{resource} Yellow
Improva warkflow and reduce reconciling items hetwsen , Stave Thole, Mickl White, Angeline Mann,
1] Hiat i t Sarah Persil ' ’ d 1043172012 100.0% is0 & il 3
MUIaa reconciiiation Harco, Cashiet, and Bancer for MUlaa transactions, metrics not currently available arah Persinger Armanda Long, Lichdz Coveney 31/ Blackhoard procass & reconciliation is complete White
Kriss Cassana, Angeline Mann, Melanle
Reduce the number and cost associated with processing Brunnes, Cyndi Ripberger, Micki Whiie, Camplete. Goal is 100% ACH participation, MU and PNC
Student Refunds CA= 51562.50,CR= 520,450 Kriss Cassano ! . ‘ 711572012 100.0% 250
udent hesn student refund checks by requiring direct deposit. $ 4 $ s Karthik Gopalasarmy, Sarah Persinger, Bruce 154 will market in spring. ACH mandatery in fall 2013,
Guint (steering) White
Unfarturaiely, we were not able to find a way to
improve the Banner Buyway interface {nor does
DAKS interface with either),but created {with TT
assistance) an online log of construction project
financla’s 1o Improve transparency, tracking and
b d it Is being piloted an autcmated report t l
evelop an autcmated process for capiuring capitai related access for all taam members an ) s belng piote Bill Shawver, Betsy Davidson, Wren Hanson, Specsare curnp_lete far an autemated report to replace
. ~ ) . on the Kreger Hall Renavation Project. A future ; the manual Project Facl Sheet and Black Book. IT
financial and progress timeline metrics for project managers ) Betsy Davlsdson | lohn Seibert, Shella Barger, Al Ryan, Donna 10/31/2032 100.0% 95 . N )
B i LEAN project invalving Purchasing and IT was Services delivered on-line template to capture project
& senior administration. . Willlams .
anvisicned by the team to address ellmination of data. Blif to create executive summary & metrics.
redundant data.input in Banner and Buyway (and
OAKS as applicable) should upgrades to either
systemn allow Integration in the future, Anothar
LEAN project was discussed relative to construetion
Chanpe Order tracking. White
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Lindz Manley, Cindy Green, Carolyn Miller,

New process has been designed. lmplementation

Grant journal vouchers Eliminate duplicate data entry for grant J\'s, 41830 CR, Pand G Linda Manley e ) 7/31f2012 100.0% 20 complete. Metrics and executive surnmary complete.
Micki White, Sarah Persinger White
: Thi t i lete and has b laced by a
Achieve standardization for pracessing procurement none- detarmined that project cannot be fully Bill Shawver, Jon Brubacher, Wren Hanson, = proje:. < Eomplete an . a5 besfi replace V‘
) ) ) Bill Shawver 11/1/2012 100.0% 120 HDABS praject. US Foods being manually entered into
transacijons between Culinary Services and Buyway incorparated George Salemn, Beverly Thomas
Buyway. White
’ . Melanie Melanle Brunner, Sarzh Persinger, Susan
1 wve AfP abllity t ! t P t contract FY13 Rebate = $60,0 3 ! !
Frompt pay discounts mpm- ,N I,v 4 Implement Pracarament contrae Re a. e = 360,000 (R) i Brunner/Sarah | Bolser, Rosemarie Volk, Kriss Cassano, Wren /12012 100.0% 250 Complete
hegofiation Inltiatives. Discourt Total = $33,000 {CR} . .
Persinger Hanson (resource), Dale Hinrichs [steering) White
S "
Melanie BrumTer, arah Persingar, Susan Cormnplete. Most significant benefit of the project is
. Balser, Katie Wilsen, Emma Lester .
. Replace manual processing and approval far student ) improved customer service. Students can scan
S$tudent Organization Buyway . ) $3,250 {Ca) Melanle Brunner (resource), Elizabeth Hurrell [resource), 4/30/2012 100.0% 500 N
organizations with an electronic process using Buyway. documents and electronically route a check request
Roemarie Valk {resource), Wren Hanson without staff intervention
[resaurce), Dale Hinrichs {steering} White
) Melanie Brunner, Dale Hinrichs (steering),
e int AfP for different f ‘ !
Paperless Invoice Payments .Stra?m[ine the Internal AfP pracesses for different typas o $13,000 {CA)and G Melanie Brunner Sarah Persinger, Elizabeth Hurrel], Joyze Af3nf2012 100.0% 50 Complete
invoices (paper, electronk, etc.)
Looby White
Kerri Jackson, Kriss Cassano, Dawn Webber, .
Impl t ¢ for d iting checks; ’ ! ' Complete. Reduced the number of % h check i
Remote Capiure mplemen remlo‘ecapt!.lre ‘or epos |T1g.c ecks; lnok for 415,200 (CA) + 5130 (R} = $15,330 Total Kearri Jackson Angela Starks, Cyndi Ripberger, Melody 5{31/2012 100.0% 30 mpiete. Reclized the numngr of Himes each check {5
other opportunities to simplify the receipting process . handled. Checks are deposited one day sooner. .
Gant, Lettie Brandenburg White
. Kerri Jacksan, Kriss Cassano, Angela Starks,
E-Lockbox Automate the bank Interface for students paying by e-check. 56,400 (CA) Keirl Jacksen 7/31/2012 100,0% 30 Complete
Meena Kandasamy ‘White
. . This part of the project is cornplete. Reviewad results
b
Map. PFD business processes and assess patential none Beverly Thomas, Beb Keller, Shella 8arger, Al Ryan, Brian 6/15/2012 100.0% with Dr. Creamer on 6/15/2012. PFD has initiated
efficiencles Bob Keller Woodruff, Beverly Thomas _
three new Lean prdjects as an outcomne of this review. White
Online payment processing In Kelss Cassano, Angeline Mann, Kerri Jackson,) .
) P -y P e To simnplify the payment process for parents and students only increased customer service Kriss Cassano Steven Thole, Kent Covert, Willlam Mitey, F/1/2012 100.0% 50 Complete
myMiami for Students and Familizs | .
Brian Holbrock White
Reduce the time taken to process & communicate an Productivity & Green- currently compiling numbers ; . Current/Future state complated, students have been
. . N L N y B Mike Dale, KerriJackson, Brent Shock, Beth N
Qutside Scholarships outside scholarship 1o a student's account as they finalize the project- this information s not Kriss Cassano 1f14/2013 100% 20 informed of the change. Working on metrcs &
) Johnson, Rachel Omalley, Matt ivioore _ -
currently available executive v, White
Develop a system in Buyway for A/P to pay purchase orders metrics not currently available- new process Melanie Brunner, Sarah Persinger, Susan New form and warkflow is in production. Awaiting
Prompt pay pald by CC ~ P2 sy yway PRy ) v N P Melanlz Brunner Bolser, Wren Hansan (resource), Dale 10/31/2012 100.0% 100 vandar infarmation fram Strategic Pracurement in
using P-card, conferring with Strategic Pracurement L | - "
Hinrichs [steering) order to complete metrics. White
. . Melanfe Brunner, £lizabeth Hureell Two small improvement profects identified, Banner
Check ing & distributi heck | Eliminat ting, , and indexing of ! L
hec . pracessfng istribution (chee iminate unnecessary printing scannl.ng &nd {relexing o $AB75CA, 5168 CH, G Melanie Brunner | {resource}, Emma Lester (resource}, loyee 1/1/2013 100.0% 75 linvoices on check complete, Working on executive
procfing on Nithka) check coples & other backup information. ) 3
Looby, Sarah Persinger summary & metries for check procfing improvements. White
. Sci t f d workflow & and read
Eliminate internal checks initiated by depariments and Metrics are inckided In Recelpts Processing Phase & . tvielanie Brunner, Krlss Cassano, Brent New SciCuest form fm OFKTa mmplet. . " . reacy
internal Checks . ) 3 Melanie Brunner 3 12/31/2012 100.0% 50 to move to production. Departmental training is next .
written from Accounts Payable to Bursar, Financial Targets Shock, Jeff Pidcock _
step. White
HOUSING, DINING, RECREATIQN &
HOUSING, DINING, RECREATION B, BUSINESS SERVICES
BUSINESS SERVILES ' ’
The team is gathering data for the first phase of the
project. Phase ane has a higher prierity and will be the
the whol . Mandy Long is
To reduce time spent on reconcliil rts and to reduce Lindsay Fentan, Cathy Plerce, Tadd MoGrail ::'cr:ll: TE::i:Z : :e:lelf;::atiuint:s:;,ﬁuw it
NE reparts o C!
Bookstore Inventory . P B e " 108 Inventary Reduction, kncreased Revenue SarahThacker |loe Martin, Mandy Long, Theresa Ferneding,}  7/30/2014 less than 5% | 150-180 & 5P pay e
inventary on hand. dJim S posts to Banner and i it will post on time accurately.
and Jim Simpsen
P The team will review her data and witl make any
needed changes to how we process our payments and
. credits. Green
- - " & - -
Marctrm Energy Reduction Establish enargy conscious dally aperating procedures, 5% CR/G Paiula Green Alex Bufler, Erln. Riesenberg, Dwight Pringle, 2/28f2013 205 4
reduce elecirical usage by 5%. Lindsay Fenion Green
Ma;:.\lestreet Station Operational To desizn efﬁfleni flow within the new Maplestreet Station AP Nancy Heidtrman TBD 22812013 0.0% 3 Initial planning meeting held; developed team
Dasign dlning operation Green
v L - -
Improved Fee Structure for Box Office | To evaluate and update %icket fee structure P/R Mandy Lang/Brian Mandy Long, Brian Wuodn.lff, Sherti 2/30/13 10.0% 4 First meeting held. Building Niihka site and workbook. .
Woadruff Bowling, Cralg Harkrider Green
Imprcfved Eﬂ.’lcle.ncy of Carlllon Ta streamline the flow of catering deliveries 55 CA/P Marijo Nootz T8D TED 0.0% 0 Preparing to have first meeting
Catering Daliveries Green
Shading indicates multi-departmental projects 3
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3 . To increase preductivity and effecliveness of work orders in Kevin Ackley, Jeff Hucke, Ran Siliko, Doug 3 Praject startlag is contingant upan siructural and
Work crder Scheduling at Recreational .
Snorts Centar the recreaticnals sports center. 10%P Doug Curry Curry, H. Dean Smith TBD 0.0% systeratic changes In PFD as a result of Al Ryan's work
a
P =0 there. Greepn
Ch; A C b
pevelopmant of Standard Procedures To standardize our set up and service routines for the Haines Marijo Nootz/Chris B d:r:’rz;fu:g Ni!co(l: n:mp::ll, IR:
7 . ngela Gentry, Angel Boj
i . P food Court in order to save laber In time of set up and save 10% CR/P/CA Pirigy}, Karen ranceraure, Ang | ° . Y AN Sl 3f10f2013 60.0% 80 Current state Is complete, formulating the future siate.
in Haines Food Court service fines Mary Menks, Chris Pirigyl, Karen Recker,
foad cost Recker
Marljo Neotz Green
Loakil i f each within HDRBS
Te eonsolidate uniform purchases and create a Jennifer Willlams Baker, Lindsay Fenton, akingai current s-lata 9 area. ! . "
: . - . . : . (and PED) to detarmine whare cansclidation can help
Straamlining of Procurement Practices | comprehensive RFQ with Physical Facllitfes and Parking . Theresa Ferneding, Jaime Kimbrough N . .
) N . . CR/P Cathy Pierce N N 1/31/2013 75.0% [-H] Boost buying power, Collecting data for comprehensive
Related to Staff Uniforms (Phase 2) Services to [everage our buying power. Gain buy-in with {resource}, Cathy Plerce, Amy Poppel, Tina § .
thase who currently purchase unif Rotundo, Georga Salern RFP, which will be Phase 2 and will inveolve the
O 5. [+ 0]
Ve nierm otunde, Georg Purchasing Office. Green
Targeted Performarie/Cost . et GNanr.y ::ird::;néT:resa :::e: SLt:c.v eDalﬁninfhth: curren;sta!t:,i a:]dsl::nrt‘llied :::3 neied to
. - . an opy, n 3,
Reporting/Dining Units {HDRBS Cost | To provide seal time financial data for unit managers to cy etgtman . E_Drge' Tant, ney " g, " niage the team anc spilt groups eef e
. . 5% P/CA/R steering/George | Virginla Phelps, George Salem, John "Eric’ TBD 50.0% 100 Labar, Revenue, focd & Paper Products, Chemicals,
Reporting- Bining Cost Reporting an bettar react to operating cost . o
o Salem Yung, Brian Woodruff, Stave Thale Utilities/PFD Malntenance}
Niihka)
__lresourcal Green
Revised i it ts ati fi
Reduced Building Services Costs at To re-evaluate and streamline building service operations at Marijo Noatz/li lim Baker, Pat Canaan, Jay Barden, Dennis e sjl ;::;g:;“::n::;:h::mkalt of:xf;e: an::s or
es Co. m ; benc r
° & Shriver Center to best align with operational and bullding $15,000 CR Y Brawn, Gary Smith, Todd McGrail, Mike 12/1/2012 10.0% 20 i 8 fimes requimd by |
Shriver neads - Baker Dobias assignments; temporarlly working one FT pasition less
. to see if all assignrnants can be completed Yellow
To evaluate and determine the return on investment and On Hold until new governmental regulations are
tic Center Filtration and RN . John Mih Siliko, D Smith, Doy B )
3?‘:;;;0: or Filtration “green” effectiveness of Instzlling alternative disinfaction CR Doug Curry ohn Mihevic, Ran Cluk s Uean Sm e T8D 2.0% 3 rel d. Was determined that Ult letis notan
s systems in the Corwin M. Nixon Aquatic Center. i option during initfal phase of prefect. Vellow
Reduced Linen Cost st Marcum Ta standardize our linen use processes at Marcum, and to CA= $4198 reduction In linen costs + SSETvt incredit Arvey Poppal Amy Poppel, Afex Bufier,.E-rin Riesenberg, 12/10/2012 100.0% 50 Implemented changes far future state, on track for full .
reduce any overpayments for rentals, for linens not accepted at time of delivery Fatty Stewarf, Jessie Loxley savings. White
. . . Currently defining current state, and needs of all
To determine a way te incor te thi ity's Bu '
o Fore e. e university's Buyway nene- determined that project cannot be fully Jan Brubacher/Bill | Bill Shawver, Jon Brubacher, Wren Hansan, parties Involved. Determined that CBORD and Buyway
Procurement systern with CBORD inventory management at . 11/1/2012 100.0% 120
Demske Culinary Suppart Center. incorporated Shawver George Salem, Beverly Thomas cannot be fully incorparated, but we made
Ty SUpp! . improvements that help us pay hills more efficiently. White
To reduce the overall consumption of utilities at Goggin Ice  |Reduce electrical consumption by 5%, reduca steam Kevin Ackley, Jim Baker, Lindsay Feotan, 5/18/12-
Reduced Utilities at Goggin Center. The team will review utility uspge, and delermine consumption of Munters units by 10% and {inanciai| Lindsay Fenton | Tony Ferraro, Jeff Jucke, Jon Cberschlake, H. 12/if2012 100.0% 256 On track for full savings
where the most savings can be realized. savings of $11,300 CR, 55500 CA Smith White
Ta reduce branded/loga'd specialty disposables used in
5 dinlng for a fa carte operations. As outlined, initially, savings Jon Brubacher, Christapher Chafin, Susan 0On track for savings. Defined future state; identified
Reduction of Custam Printed will be projected as inventar & reduced. The goalis Nancy Clark, Stacy George, Nancy Heidtman, roducts scheduled for delstion from inventorles:
s a . = Gl ;
Disposables in Student Dining Services .p - ~ -u " & ) £30,000 CA/G Heidtman/Sally e ¥ -g ! ¥ * 11f12f2012 100.0% 85 P! 3 ,
N reduction in handling, variety, and increased emphasis on Yvette Kling, Viginia Phelps, Perry Poppel, replaced with green products for purchase- campus
{LEAN Disposables on Nilhka) A ) Shepherd N
cast-reduction through non-printed materials, Focus will Sally Shepherd wide
also be placed on increased number of sustainable products. White
by Fi b t t], Erin H
- . To define the current state of procurement practices as Rebecca erren- I8 (? ut%en ), Erin Haley, . ,
Streamlining of Procurement Practices . R N Anna Karr, Mika Mitroi, Bill Moloney Current state fias been deflned, immediate changes for
N rafated to staff uniforms, and identify Immediate savings 530,000 CR Cathy Pierce o 5/1f/2012 100.0% NA 3 ;
Related to Staff Uniforms {Phase 1} $rom strearlining processes {resource), Marljo Nootz, Chris Pirlgyl, lason savings Identified.
&P . Puckatt, Tina Rotunda White
Sherri Bawling, Arian Woodruff, Lucinda
Consalldation of Student Services Ta ensure a smooth tansition as the Box Cffice and the lucinda Coveney, Larry Fink, Cralg Harkrider, Mike Offices physically consclidated, Used Lean toals to
nsalidatlo;
Offices n Office of Student Housing & Meal Plan Services consolidate $13,956 CA Coveney/Sherri | Jacquemin, Cathy Pierce {resource), leannie 4f12012 100.0% 54 detarmine offica flow and duties, phone pracedures,
into 111 Shriver Center. Avoid payment of Overtime, Bowling Via, Angie Coffey, Dlana Weneck, Jenay and evaluating projected savings.
Stawart White
Nan Nancy Heditrman, Mary Johnson, Bev Rambo
Improved Efficiency in Preparation of | Centralized producticn of entrees for dinfng locations to CR=$27, 585 annually Heidtmaninyaren [resource), Dan Rambo, Karen Recker, 32012 100.0% NA Project :nlmplete, finalizing executive summary,
Dinner Enirees reduce labor costs. Reck George Salem {resource), Sally Shepherd, Savings to be reallzed In next phase -
er .
Dan Thomaswick, fohn Erle Yung White
Jo evaluate the online ordering process and [dentify ways to
duce su ead fi du it time, rad t: 0,000 R
|smproved Efficiency and Expansien of radusa supkly | me, racice wal !'ne reduce inventory, #70; Jim Simpson/Sarah | Mark Andrea, Jim Baker, lim Simpson, Vince .
Onfine Bookstore Osders and also extend demand lead time. This tearn will also seek $25,00D CA Thacker Smith. Sarah Thacker, Mandy Lon 2fif2012 100.0% NA Project camplete, finalizing executive summary
[ele] e BACKer,
ta Implement a madified version of the online ordering 55,000 CR/G- less paper or, Mancy Lang -
process at the regional casnpuses, White
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473,056 R Reb E berg [student), Erin Hale Project complete/Phase 2 on hold untll supervisor is
&
o . To reduce delivery times by studying driving patterns io N _ ecea Perranerg l'l- ' Ve hired; Income far first three weeks of fall 2012
Sundial Pizza Delivery Improvements N . $7,684 CA Marijo Noofz/Chris Anna Karr, Mlke Mitroi, Bill Moloney
determing the ideal number of drivers and cars, as well as . . N . 2/1/2052 100.0% MA semester is Increased by 19% [58,500) over last year
{Phase 1 of 2} N Rincrease after start of project 518,900 Pirlgyl {resource), Marijo Nootz, Chiis Pirigyi, lason . . .
optimal routes to use. same time; per spaghett] chart of drivers revised check
Puckett, Tina Rotundo )
in location eloser to dack door to save steps/time Whi
ita
. Barden, Sherri ing, Kirk Hopki
To develop a more efficiant mathod of picking-up, tracking, $15.000R Bil! Moloney/Bran {:::DU:EE;EHMI:ETI Bzwmii j;’f L:'z:::_'
e B N ®
Summer Sterage Improvements and delivering summer storage Rems In order to reduce . Woodruffloe » Milke Jacquemin, yiham, 2{1/2012 100.0% 120 Project is complete.
|abor when posslible, and to improve student satisfactjon. 38,000 CA Suman Roy Lucas, Bili Molonay, Patty Stewart, Joe
P ’ " ) Suman, Brian Woodruff White
. touch : .
Improvements to Window A/C To reduce the al.'nuunt of mot|0|:|, transp-ort, and touches $45,000R Larsy Fink/Brian Sherrl Bowling, Angie Coffey, Larry Fink, Complete, Close-out meeting with Al Ryan n mid-
N related to ordering and installation of window-mounted air Paula Green, Jeff Leytham, Roy Lucas, lenay 12172011 100,0% 20
Instaliation Pracess N $35,000CA Woaodruff N Janwary
conditloning Liaits in student soams, Stewart, Lucinda Caveney, Brian Woodrufl White
Construction in store completed.
Elaine Brandner { Bannis B Sales since beginning of FY13 have increased by
To deterpnine the most beneficial product mix, layout, and . aine ﬁ:n ner {resource), Dennis rawn,. 452,829 or 32% infirst two months of year
. . - . Marljo Neotz/Tina | Matt Frericks {resource), Leah Hughes, Xristi . N .
Spring Street Market Expansion stocking procedures fer expansion into a portien of the $1B5,952 R " o _ 11/30/2011 100.0% NA Second shift supervisor moved to Haines and nat
Rotunda Koedel, Mike Mitrai {resource), Marijo .
former Bockstore swing space, Nantz, Tina Ratundo, Mary Smith repiaced will save approx. $20,000 in FT labor. Sorne of|
aotz, Hn nda, Mary smi this time will be replaced by student management staff
so total cost of that position {$29,000) will not be saved White
Britton, Elaine Brand
To determine the best epportunities for space utllization Teresa Baker, Tars Brittan, Elaina Brandner
. . {resource), Amy Carito, Sath Crapenhaker,
Enhanced Customer Service & Retail with the potentlal closing of Hydrations food service. Goals Doug Curry, Andrea Cutlip, Matt Frerick: Lean work completed; waiting for physical space to be
1] atk Frericks, 1
include additional group fitness studio space, Increased 470,000 R Doug Curry . E LU F' g 10/31/2011 100.08 NA
Space Kirk Hepkins (resotirce], Nic Marshali, Mike renovated
retall space for the Pro Shop, enhanced revenues, and - -
increased ability for cross-train Mitrai, Ren Silika, Harald Dean Smith, Mindy|
Y reting: Stephens White
Beth Akers [ressurce}, Debra Bennett
(resource), Elalne Brandner {resource], Lari
B R-project is nat “complete at this time so figures B Cramer, Mark Friedline {resource}, Matt o .
To determine h ted fa d Id Lo (1 ’ undraising Efforl. Used Lt rinciples to identify best
Equestrian Certer Improvements ll: :J::;l:ﬂo ::af;;:nova ed faclity and naw design cou are not yet available. Doug Curry wililet us know Dﬂui urry','f on Frericks, Richard Gunther, Jahn Mihevlc, /2011 100.0% NA F & r;lticessefnrezt;‘i?ali :a:““: y
P P : when 55 figures are avajlable. rame Heather Pinnick {resource), Randy Stephens P P
{resource), Jor Suman, Steve Thole
(resource}, Judy Worley, Lorl Cramer White
D jis B
To determine standard practices for avent planning at the Sherrl Bowling {resoiirce), Dannis rown,
Improved Event Planning Services at | Marcum Conference Center, and to review software Susan Coleman, Kathy Crowley, Lynn Elsele,
B g 483,399 R Amy Poppsl Jane Gaitskill, Paula Green, Gail King Ff1f2011 100.0% NA Currently being tracked.
Marstim Conferance Center improvernents that could reduce the amount of non-vaiue
. - {resaurce}, BIll Mcloney, Amy Pappel, Ginny
added time spent on working betwaen two systems. . it
Thiell White
Mary Barrerra, Emily Blake, Diana Byrd,
Enhaneements to Meal Plans for Ta increase the sale of meal plans to aff-campus students by Lutinda Coveney, Seth Cropenbaker, Larny
) 170,000 R Luzinda Cov ! : G{1f2011 100.0% WA
Increased Sales developing an enhanced optian. 5 ndatoveney Fink, Kirk Hopklns (resource), Bill Kraft, Paut /A
Mains, Steve Thale {resource) White
Due o additional recipe development needed, new
u not available t il til May 2012,
To reduce the amount of over-servicing and other non-value Sherri Bowling {resource), Dennis Brown, menk ot avalla .e 0 customers untliviay _
_ - . Standards manual in hands of event planners April
Improved Event Planning Servicesat  |added steps by developlng a handbook for all event planners $166,000 R Marijo Nootz/Molly| Alex Bufler, Susan Calemnan, Kathy Crowley, sf1/2011 100.0% NA 2012
the Shriver Center to use. Increase the amount of time each plannet has to 420,000 CA Lindsay Mary Donnell, Neila Hanges, Moily Lindsay, ) )
ik d ketil fforts. ij G
arganize events and Improve marketing efforts Marijo Nootz, Thyra Sens, Gall King Sales in April - August increased by $91,287 over last
year same months. For FY13 that is 2 30% increase. White
T 1 t f centralized f udent
c.ufrea 2 3 system of centralized forecasting for Studen Jon Brubacher, Chiis Flelds, Stacy George,
Dining Services at the Demske Culinary Support Center, _ o
S - - Nancy Heldtman, Mike Mitro, Bev Ramho .
. . rather than by various individual location managers. The SBEG,746 R _ Incorporated into monthly budget goals, on track for
Centralized Food Service Forecasting N N ) Nancy Hetdtman (resource), Dan Rambo, Kazen Recker, 5/1/2011 100.0% NA _
axtra time that this opens up will provide managers with the £450,512 CA, . full savingsfrevenue
I ) George Salem, Sally Shepherd, Jeanne Via
apportunity to develop revenue generating programs such {res }, John Eric Yu
ource), John Eric -
as special dinners. ’ ne White
Bitl Moloney, Jim Baker, Jay Barden, Mike
T t fi d di Dobias, T st
Custcdial Services Consolidation ° cre;f ea IEDI\_SO|Idated and streamlined custodial $2,000,000 CR Bilt Maloney obias, Tom Fister, Stacy George (resouece], 5/1/2011 100.0% NA Hew model implemented.
operation within HDRBS, Jeft Hucke, Roy Lucas, Yirginia Phelps, Pery
Poppel, Patty Siewart White
Shading indicates multi-departmental projects 5
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At the and of 2010, a committee was forimed to review the
consalidation of business functions and practices within the
Department of Housing, Dining, Recreation and Buslness
Sarvices. The recent additlons of the Goggin lce Center and
Recreational Sports Center to HDRBS meant there would be
a wider scope of opportunities to consider. By early 2011

Jim Baker, Liz Hooven (resource), Barb Jena
{resource), Nate Lewis, Mandy Lorg, Marijo

. . Mandy L Jii . Eliminated 1 FTE posifion through attrition. Continue
Business Office Consclidation this committee was discharged and a Lean team was 450,000 CR andy Lang/lim Nootz, Sally Shepherd, Gail Stout, loe 4f1{2011 100.0% NA minate post |o.n- " gh )
. _ Baker to lock for more efficiencles in the operation.
fermed. The Lean Business Office teamn then reviewed the Suman, Steve Thole {resource], Amy
deparimental business transactions, processes and Wentzel, Judy Worley
functiohs for duplication of services and possibilities to
streamline shared tasks, Within this overview the
consolidation of multiple locatlons into one centeal office
was pursued. White
i indsay Fent
To reduce {he amount of time it takes to schedule group ice . Kevin Acidey, Tara Srltton, Lindsay Fen ‘_m'
tima. This wili allaw staff to be more efficient, and provide Kevin Rachel Funk, Paula Green (resource), Mike
Streamlined lee Scheduling Process i ) S ’ P $19,330 R Ackley/lindsay | Jacquemin, Todd MeGrail {resource), Jain 3/31/2011 100.0% NA On track far full savings and Increased revenus
rmere lead time to Identify time slots that can still be I "
romoted and rented Fenton Mihevic, Tim Schomberg, Gail Stout
P i {resaurce], Mark Walker White
Mike Arnos, Jennifer Baker Williams
To evaluats and analyze human resource functions in {resource), Sherri Bowling, Jahn Buchholz,
Consolidation of Human Servicas HDRBS, and to investigate the cost of entry-levet turnover, $50,045 CA Cathy Pigrce Amy Carito (resource), Nadine Glaub, Cathy 3/1/2011 100.0% NA On track for full savings
and develop programs te batter retain employees, Plerce, Lorsine Sheley, Ronda Strunk, laime
Kimbrough, Laurie Sampsoa White
Before the Implementation of Choard, we were operating
C idat s i ilil i d
onsalidation af sarvice counter aur Rec Software hut had to manually assign {acility access 46666 CR Ron Siliko Ron Siliko, Mark Walker, Don Xidd, Vered 100.0% Lean Insplred
compuser systams ta non-students who purchased services Intc the Blackboard Friedberg
ID card system White:
Davel t of Electroni rovid ient option f i d
evelopment of Electronic pyament. | To aravide 3 convanient option for ateapting Sursar an 400 min saved for retarning customers Ron Sillko Ron Sillko and Mark Walker 100.0% Lean inspired
forms for MULAA ard Bursar payments| MULAA payments from students White
Corverting inte MyCard forms far Will allow data to be pullad ati a moment's notice and wilk
g. ) ¥ save on printing and storing coples required by the G- saved paperand ink and storage Ron Siliko Ran 5itike and Kirk Hopkins 100.0% Lean inspired
student facility supervisors —
University Legal Office ‘White
HUMAN RESQURCES HUMAN RESOURCES
i e Find sfficlencies with registratlon of training that allows for .
- highestd of tional Greg Vaughn, Kristen T: B Dysart, 4
aperational continuity and meets the needs of HR in {P] - Al far lgme;in;gree operationa Greg Vaughn feg Yaughn, Jr;i;: ;‘;t::: ecky Dysa 3fif2013 10% 1 Lean team to be established
malntafning class sizes and training records. . Y Green
ki 1 istril ) 5 ntact Jeff to obtain updates. This is an HR
Create a workflow to automate the labor redistribution Productivity, & Green JoFf Raatz Iason Resar TED 0.0% i arah to co e o -aln pdates. Thisisan
process Lean Project {but is not on HR list}. Green
Automate on-boarding for new hires using functicnality in Kata Stoss, Janet Cox, Cala Ellsar, Army
PO (] &
Autamate on-boarding for new hires. arding forw ) thg fun ty P&G Kate Stoss Shaiman, Katrina Cohill, Premila Magimai 4/30/2013 15%
PeopleAdmin. s
Sagaya, Kristle Marcum Green
S| ¥ate Stoss, Heather Bechtal,
Student Employment - cansolidate . - . Amy Shaiman Army Shaliran, Kate c'_ss' ea‘ o1 Bechto
. | 5tudent Employment - consalidate hiring processes into one Sandi Ledger, & Premila Magimal Sagaya
hiring processes into ane PeopleAdmin N | I P&G [formerly . i 4/30/2013 15%
) . . PeaopleAdmin site and Improve functionality (Student Employment Advisary Cormittee -
site and improve functionality Greenbaum)
Tesource) Green
Autornate intake of requests for Eliminate paper processing for Special Payrall, Aut " Kate Stoss, Janet Cox, Celia Elllsan, Ay
N {s] a
special payroll and eliminate paper m paperp € B P ¥ . e PEG Kate Stoss Shaiman, Xatrina Cohill, Premita Magimal 473042013 15%
intake of requests using PeopleAdmin.
farms. Sagaya Green
Kate Stess, Janet Cox, Melissa Oldfield, Amy,
Shalman, Kristie Marcum, Benlse [san,
d st i di dmi i i ’ N ‘
Automate hirlng and streamline Upgrade PeopleAdmin to bring Ac.ademlc Personnel into the PLG Kate Stoss Rhonda Hess, Katrina Cohill, Pramila a/30/2013 159
pracessas between HR and AP system and add additional features. o
tMagimai Sagaya, Amy Ansarg, Jay Barden &
Lefgh Swigart Green

" Shading indléates multiAShAeRERSIHt R cte
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£ & CA $14,000 annual in cost avoldance for cost
of bringing in an outside facilitator at 51200 per
session based/ 10 people per session. Prodeutivity

Al Ryan {Steeriing Committee) Deb

2 hour visio workshop developed 1o aid in charting for
lean projects. Workshops offered every 2 weeks unless

iD Backy D
Vision for Lean Project Create Visio course for Lean Tracking avg estimated salary of $18 per hour x 2-3 hours per|  Deb Mulczhey Muleahey, Kerr Dabhs, Backy g,rsart, 9/1/12t0 90,0% 35 demand requires more frequent. Pilot Program Dec 20,
Rachael Rude, KristIn Taylor, leff Pidcack 1/15{12
week charting captivate charts times average R T Member] 2012. Courses already scheduled through March of
project of 8-12 weeks X 40 projects [ $18 x 2h X BwX spurce leam Member 2013,
40P= $8,640 } 14,000 + 8600 = $22640 Green
. - Have had hours etings, Additional
Develop efficiant process for accepting applications for the Kate Stoss, Kerr Dabbs, Backy Dysart, ave ha th_lee ours of maetings. Additional
. o homewark assignments accounts for five additional
Lean Pay Process Seniot Lean Leader certification salary Increase as well s the P Kate Stoss Hosanne Gulley, Caral Hauser, Deb 3/31/2013 33.0% 17 N .
) . hours. Have completed first gozl of project and
Seniar Department Lean Leader and stipend, Mulcahey, Al Ryan _
working on future siate of second poal. Green
To reconcepticnalize the front desk arez into a "call-
center"fhelp-desk. This willinalve the integration of
knowledge base and call tracking sofiware. The help-desk
Cindy Lewis, Ca tearing], Beck:
will be a hub ferallHR information. Goals are to answer Productivity and Sustainabllty Imprevement. 5“: Vh e ( mll H:;‘S:rt(: Tegng}'t:::i ¥ Piloting Request tracker software between now and
. - " " 2| 0] - atrnela Uona o N
HR HELP DESK: Phase 2/Knowledge erployee questions, ke a warehouse for HR information, Implementing new metrics to have a clear vision of N .p anson fwe-laath i " i lanuary. Reviewing Knowledge Base and current
- - N . . L. Cindy Lewis trwin, Heathar Bechtol, Eileen Mitroj, Leigh 10/1/2013 10.0% 23 N ~
Base Lean on Niihka site have the ability to track trending questions and metrics on | information coming into HR to better serve people Swigart, Jay Barden, Julle Schiict wehsite to determine what components of HR best
what information employees are requesting for a more pro- trhough weh, Eart, -2y ! £t raside in which resource.
. " " Resource: Amy Shaiman, Rhonda Hess
active appreach, 2liminate the "slio effect”, improve
efficiency within the HR office by tracking calls, provide
excellent service to the Unlversity community as 2 whele, Green
ilot has b ting for fou ths. Th
P: Time to hire will be reduced. Turnover should The pila .as EE“.OPBH ne for Faur l-'non = e
. . . - quality of hires has improved and the time 1o fill has
Entry Level Hiring for HD and _ . reduce. Emplayees better able 1o do the job should lay Barden, Caral Hauser, laime Kimbrough,
- Reduce time ta hire entry-level employees. Imprave the . Caral Hauser/Jay § been cut to a Fractlon of what it used to be. Post offer,
PFD/Employment Lean [iami Lean- result in more productivity. iManagers who used to Cathy Pierce, Cody Powek, Kate Stoss, Greg April, 2013 BO0.0% pri _
. quality and diversity of entry-levei employees. i - Barden pre-employment physicals will be in effect In January.
Hiring on Nlikka) spend hours looking over resumes will net have to Vaughn . ; 5
o that a ore Also in January we will validate the SelectFit
10 .
il assessment tool. Gireen
CA: Hiring stud d
Reduce the tlme It takes to place students in dining jobs, I ring 5 v ent‘s fasterand with more accuracy
. R ) wilt result in full-time employees not completing
increase the % of positions filled, increase eHiciency of the
. ) student wark. Also, suggested upgrades ta e
Increase the effectivenass and process, reduce total cost {overtime, re-work, multiple _ lamie Kimbrough, Heather Bechtal, Jetf
- o B - PeopleAdmin will reduce rework, multiple touches
efficiency of hiring student workers for | touches, stc.), reduca the # of jobs sitting open, reduce o i . Pideack, Barb Ribbier, Timothy Schomberg,
N . N and duplication of services, This will result in labor Kerri Dabbs May-13 30.0% 125 Current state analyzed.
the dining areas (called Lean Student | multiple requests to hire the same person, suggest upgrades N . 3 . ) Kate 5toss {resoliree), Sandy Ledger
- . S cost reduction assceiated with this function for
Hiring cn Nilhka) for PzopleAdmin, create a clear communication plan for the L X {resaurce]
hiring process. sei hiring paramaters administrative staff. P: Faster placement of
P ‘ B students and more functlonality of PeopleAdmin
will incraase praductivity. Green
Amend the staff developmentfjob earichi t database © Pz All training inf b database.
Tracklng fean participation and mend th ff devel '_’m ntffeb eartc me:-'l _a =hase to .raln g information will be In ore database Becky Dysart, Kerrl Dabbs, Rosanne Gulley,
) - accommodate the tracking of lean participatien in Gained Read only access and comments In Becky Dysart 0.0% 2
certification N i Al Ryan
certification. reporting section. Green
The goal of this lzan project is to find software that will Productivity: this will reduce the number of thi We've contacted other IUC schaols to see what
BWC and FMLA administration automate some of the processes assaciated with BWC and : that are done manuallm nes Cindy Lewis no members at this time Pending 0.0% 1} soflware they use. We have reviewed varlous software
FiLA, Y Intended to serve this purpose. not started
Productivity: Creatas one central location for
Centrzlization and zutomatian of sb: Employee Event employees to complete changes and prompts Dawn Fahiner, Denlse |son, Susan Gibson, W-4 changes are in bannerweb devolpment instance
MyMiaml Emplovee Event Management categeries {Address, W4, Direct Deposit, employezes to make all necessary changes at the Dawn Fahner Rachael Rude, Celia Ellison, Lisa Dankovich, 12312012 75.0% 20.00 with initial testing completed. Personal information
Marita! status, beneficiary changes) same time, Amy Shafman module is in development instance of MyMiami.
reen: Elimiration of paper forms, Yellow
Productivity: employees cen acress and complete
chan, lectronically. Allows ft fficient
Transitior mid-year benafit ch frorm paper " fnﬁ::euic\:::::d‘crlit?o]r:]':ozzm:;eteior‘sc;sen Dawn Fahner, Denise |son, Susan Gibson, Initial disucssion and declsion to use 2 hybrid of existing
- it - mena
= i A 6,00 d . ;
Quialifying Fvent <0 online snroliment required, Dawn Fahner RachzelRude, :elia :':hslnn, lisa Dankovich, 4/11f2013 505 D code from till)e opan enbrolln;e:lt and new hire Listed as Green with a side note of Yellow: No ftems are
Green: Emination of forms and documentation can my shaiman annentieb modilles- ready to be tested. Contractor should begin work after
be imaged and stared electronically. the employee event project in MyMiamf is completed.
Creaie MyWORK {Well Organlzed Resources and Armv Shaiman All daka for new tab is compiled with links thereby
s - . . m 3 . - . N -
Create MyWORK tab on MyMiami Knowledge] tab 051 MyM fiami, increasing access 1o unl.versn.y PaG (::rmerriny First meeting with team members week of Pending [T 0% 50 identifying the c.urnant state. Future state is being
resources and training infermation and therefore adding 5 paum)] /7 ConstHtant worked on but is dependent on the [T Consultant
ree Cl
efficiency. rhatm projecks which are currently in process. Yellow
Shading indicates multi-departmental projects 7
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Productivity: Decrease amount of callsfamails

Panding internal

Externz| contractor could not complets work, all hours

Tuition Fee Waiver Additionzl method of proactive ication t ding status of th It ¥ uest, T
e.e .a ve . P emmurication ta regarcing status o2 the smp oyee' re{_] More Dawn Fahner Dawn Fahinet, Sherry Schilting : 5.0% 3.00 ware exhausted. Belleve that hours from another
Cammunication/BannerWeb display employees. effective follow-up when addiditional assignment???7 .
i praject can be used to complete this one.
docurpentation is required to complete the request, " Red
CA = 572,748 for 1/2 day autside consultant traning|
@ $94 X 242 people. Future CA = external
consultant fees 532,760 for 2 day iraining @ $180
per day ¥ 91 pecple. Total Future Cost Avoldanes of
5! 6f25/12. . Wi i
s_ 5,508 as of 6/25/ € sthhE? from using Completed 3 hour Laan Crientation, Lean 1 hour
kinders to tape bound hocks. The original cost of N .
averview, Lean 2 Day training, iean Leader
the binders were 512.91 each. The cast of the tape- " .
certificationWe have worked with AlRyan and Brian
bound books are $3.63, fora per person reduction n
: Waodworth to complete the coursework for Miami
of $5.28. Just for the tralning scheduied in October I _
- . ~ N _| Becky Dysant, Kerri Cabbs, Brian Waodruff, LEAN Certification levels.Develop tracking module for
L . . Develop lean organizational l=arning program for Miami and December, we will save $556,80 (60 Becky Dysart/ Kerri ) I n
Organizational Learning Lean Project . . 3 Rachael Rude {rasource), Kirk Hapkins 10/30/2012 100,0% 315.0 lean training and certification prograss. Naw project
University tied to mission and goals, participants). Total cost avoidance as of 12-12-12 s Dabbs N )
L {resource), Al Ryan (steering) will be started In August o Davalop online lean
$112,355.60 for 2 day lean training and 3 hour . . N .
N ) arientation learning madule and lean culture video,
orentation. (270 people attended 2 day tralnings, . . .
. Revised for Septamber Pilat, Revising again for October
135 attended 2 hour orentation since Kerri and |
- . - IT 2 Day tean training Should be completed by Cctober
started facifitating. Reduction in Materials cost 0
Included in total . Breakdown is $97,200 Facilitation
costs and $2505.60 cost reducitan for materfals.
Future cost savings: 2 day lean training scheduled 6
times for 2013 and lean orientation is scheduled 6
times. Projected annual cost avoidance $82,626.40
Whita
The issue of timellness of student pay has been
dd . Starti ith the Octob , thi it
Reduce the lag time in student pay. Facilitate the hiring of Heather Bochtol, Carof Hauser, fudy r: I:‘ests: Ir : ;:i:ia s e:rli:rc;h::lpt:: n:::alll
B B
B & . pay - ) B 50% P improvemnent, CR 510,000, CA $10,800, and Johnson, Deb Mulczhey, Barh Ribbler, lulie cee bay ¥: ) ¥ ¥
Student Employment Payroll Life Cycle [student emgloyees inta ragular positions. Drastically raduce 3 Anne Wheeler ) . January, 2013 100.0% 224 would have, We have the remaining issue of how to
. N 21% improvement in days to pay students Schlicter, Amy Shaiman, Rachel Steck, Marcyl| )
the number of students whe do not use direct deposit. deat with students wha do not set up any farm of direct
Van Winkle, Anne Wheeler ) . o .
depasit. Student direct deposit will be carried over ta
ancther Lean praject. White
. . System s up and running in test. Academlc Personnel,
1 t Salary Pl Dldfield, D
::r:lz:?:cre:z:t ::::; ::z::::mndule, to replace CA=510,296 Davidsfills,ﬂ(ate Dav1i;€:llsé:.1elljsa tlcfm ;:2"0:2: i:lnr;\-l.ﬂfer, 6/30/2012 100.0% HR and Budget offices have been testing succassfully.
ri X ass e 510! et Co; .
P * =5, anet Lo will implement fully 7/13. White
duction ¥ ts, 98% win rat tested
. Streamline Unemployment process, improve appeal process 20% re tetlon Jn costs, 95% win rate on conteste . ., Cindy Lewis, Patricia Donatuccl-Irwin, Gary | 13-30-11t0 2-9- Committea has finished its work and changes are being
Improving the Unemployment Pracess _ claims $115,728 savings over 4 years= $28,932 Cindy Lewis o 100.0% .
and success rate at heazing. Kraft, Elleen Mitroi, Kendall Reed 12 implemented. .
annuzaliy Whita
Mail distribution procedures have been streamlined
. R - educing time fi 120 minutes day to 40 minut
Re-enginaer the front desk to provide for more efficient Carol Hauser {steering), Sherry Schilling, red nirl:;.: \:.-c:tmh hatt;rr' :afegu]:enzls :: p:ute::m s
- . P
ing, d Julie Schlictar, Amy S| , Beck
HR Service Center {Phase 1} processing, a mare customer friendly service environment 44,454/ year Steve Perucca/ ulie Schifcter, Amy Shaiman, Becky 11f11to 2/12 100.0% confidentfallty, Pocument management has been
and procassas that better protect the conflidentiality of our Becky Stephenson Stephensan, Sarah Sterner (siudent}, ) _
romers Kristen Taylor, Muriel Taylor, Backy Hensle standardized and staff has been trined. 5 5 Lean was
OoMmers.
s fsten saylor, thal ¥ implemented as of February 1, 2012 resultingina
standardlzed, orderly and attractive front office. ‘\White
Put fixed garnishments into banner once instead of each pay Anne Whaeler, Jeff Raatz,Gary Kreft, Muriel [ 12/15/11t0
isheant: 0 Jefi R y ' 00.02 Completed
Automate garnishments period. 12 haurs/month 53,600 fyear lefi Raatz Taylar, Matcy Van Winkle 3715712 i % omplate White
Jrnplement Foreign Natienal Tax lmplementation of this software wil reduce student data . 1/1/12 to
P-10% & G, saves co| d t A eeler Anne Wheel 100.0% Completed .
Resource entry time In preparing their international tax returns. , SEVES CopyIng documents nne Wh " e 3/15/12 P \White
Have developed grocess for potential implementation
by Augusi/Septemnber, 2012. Currently working an
updating data as required in Windstar sysiem to
implemem. Baskc testing with in-house parsennel
. . Implement saftware to allow interrational studeats to enter | Up to $10,000 per year- additional metrics will not 4f12/12 to P . e N € . FE,
Foreign National Infermation System ., . Jeff Raatz Jeff Raatz 100.0% complete. Initial University implamentation wili
their persenzl information electronically be avallable until after 2-15-13 per team Jeader 9/15/12 N _ )
Irvalved working directly with new international
employees as they come to our offlce, evaluating
feedback, and improving Instructions as deemed
necessary. White

IACS

IACS
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Attachment D

Create a simplified receipting ?nd bank deposit pmces.s for The team has completad five process maps for the
Recelpts Processhng - The Marcur, the Marcum, Confereae Servicas, and the HORBS Busluzss leff Pidcack, leff Pideock, Krishan Patel, Alex Bufler, Erin clirtent state and is in the process of [dentifyfng waste.
Caonferences Services, Aukiliary Offlce. Goals wlill be to reduce the number of times cash Is TBO TRD 30.0% 50 lete, the team wil
Business Office counted 10 no more than twice, reduce manval pracessing Associate Auditor | Riesenberg, ludy Vest, lennlfer Morrison Once all five process maps are complete,
. . . maove on ta develop a recommended future state,
2nd decrease the ameunt of time spent preparing deposits. Green
Process Improvements ideniified total $19,531; §16 K
Recripts Processing - Phase 1. of savings has been implemented and 33 K is pending
Anytime cash and deposits changg prioritization on T Services Buyway enhancement dist.
hands, the money should be counted. 1, Status: complete. An enterprise map {exhiblt A—
This project will analyze and improve first tab of excel file) has been developed which depicts
Miamt Universtiy's flow of receipts, CR $6,895 101 locations across Miami where funds enter the
The objective is to recommend Deliverables: 1. Prapare an enterprise map of the current R 533,304 University. In fiscal year 2011, total cash llow
changes to expedite the processing of |state. Data collected will inciude FY 2011 dolfar amounts CA 1332 exceaded $625 million and ranged {rom 514 in an
bank deposits, make the related processed by location, 2. Using the enterprise map data, a Total $19,531 academic department to 5265 million in the Bursar's
processes as efficient as possible and  |Process Analysis Quantity Table (PcQ) will be developed Office. 2. Status: complete {exhlbit B ~ second tab of
identify any cost savings or revenus where the process js the location and guantity is sorted by Productivity I‘;?:eb;':-':f‘}:‘lz::i Barbara Jena, Jaff Pidcock, Melissa Metzger, Zig:rl:s excel file); a Process Analysis Quantity Table (PcQ]) was
enhancaments - while still having the |doliar amount, This will help identify where to focus aur FAMU Process: 10% audit and Cyndi Ripberger, Kerrl Jackson, loan Walker, 54232012 100.0% metmber developed where the process is the location and
necessary internal controls. The scope |attention first. 3. The recemmended future states willbe Deposits {Remote Scanning)*:-06% N . Mandy Long, Dawn White quantity is sorted by dollar amount. This identilled
. L . N _ ) _ Consulting Services, hours .
includes all divisions on the Oxford, depicted in swim lane process maps by operating location. where o focus our attention first. 3. Status: complete,
Hamllton, Middletown campuses, plus |In this fiest phase, we will review locations receipting 80% of | *Negatlve praductivity Is a result of added steps where the Focus was an five operating locations that
VOALE. The scape alsa includes the  |the funds. Subsequent areas will be reviewed as separate Involved with remaote scanning. This was offset receive 89% of all funds flowlag Into the University
Miari University Foundation which Lean projects. with additional revenues resulting from improved [Bursar's Office, Student Financial Assistance, Treasury
has the same processes as Miaml cash flow. Services, Unlversity Advancement, and Lifelong
University. The scope excludes Learning, Additional savings are expected in these
balance sheet-only fransactions, such areas when they will be revisited in cocrdination of our
as bond issues and investment review of ather areas, Please rafer to the Lean project
fransfers. an Receipts Processing -~ HDRBS Business Office and Reg
Sports Center.
White
HDRBS Business Office {including $840 henefit ta .
MUPD):
CA; 54,266
CR: $10 . - .
R o Recommendations to improve processes were given ta
Recommend changes to expedite the process of bank N management in the RSC and HDRBS Business Office
deposits while maintaining adeguate internal cantrols, Tot‘al. $4,23‘:E audit report. Bokh the RSC and HDRBS Business Office
Receipts Processing ~ HDRBS Business |decrease the number of times cash is eounted te no more & Reduetin:-in pap:r and gas used Jaff Pidcack, Jeff Pidsock, Barbara Jena, Weifian Luo, Kerri 6/20/12- 100.0% o agreed with the recommendations and have begun
Difice & Rec Sports Center than twice, reduce trips taken to the Bursar’s Office and/for Assaciate Auditor Jackson, Mandy Long, Angeta Starks 9/26/2012 ) plans to implement the recommendations. The
Rec Sports Centez: . )
Bank, and increase speed with which deposits are made to CA$2,420 Business Office has implemented a portion of the
no more than one day. CR:. ' 420 recommendations. The rest of the recommendation Is
R o pending prioritizatlon an I T Services praject list.
Tetal: $2,458
Pi 6%
G: Reduction in paper usage White
nMuen MUPD
Elimination of a 30 page biweekly payroll report that can be ﬁ:u?nhkr;eM:;:r:::;:’::;::”ﬂ‘?
ElimInation of Paper Reports ran from Kronos whenever naeded without printing te paper G A. Rosenberger * s TBD 25.0% Kick Off Meeting 11/30
Rosenbergar, Marjarle Foust, Becky
to confirm hours
Garnett, Jeif Brock-student Green
Chief fohn #dcCandless, Lt. Stephen
Electronic Fulfillment of Public Records |Increase fuII'IIIrrEenl of public records request using current e A. Rosenberger VanWinkle, Lori I\.flfnfges, Set. Andy 18D 25.0% Kick OFf Mesting 11/30
Request digital/electronic technology Resenberger, Marjorie Foust, Becky
Garnett, Jefi Brock-student Gieen
Chief Iohn McCandless, Lt. Stephen
EIErninatlo'n of Paper Forms and Phase 11 Computerized Sick Leave Forms to in housz enfine CA $131.20, CR $2565.00, 6= paper and ink <. Vanwinkle VanWinkle, Lori Minges, 5gt. Andy 102212 00.0% 0 3 LEAN migs. completed. Currantly working on digital
Streamlining Processes records Rosenberget, Masforie Foust, Backy form. 1LEAM mtgs ongoing
Garnett, Jeff Brock-student ~ Green
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Chief John iWicCandlass, Lt. Staphen
Elimfnation of #: F d i i Mi Sgt. And: kboak, /25
mination af Saper Forms ar Phase H2 All print io netwoerk printers CA $120.00, CR 51396.44, G= printers, ink, paper S. VanWinkle VanWinide, Lori I\{Im‘ges‘ £t Andy 10/18/12 100,0% 23 Currently working an workhaok, and flow chart 10/
Streamlining Processes Rosenberger, Marjorie Foust, Becky completed
Garneit, Jeff Brock-student Grean
Chief John McCandless, Lt. Stephen
Himinati £ P Fi d Ph: #3 Ride-A-| . i d .13,
fimina |o.n of Paper Farms ar ase de-A-Long Farms put enline CA $152.50, CR $1006.00 5. VanWinkle VanWinkle, ior h:llnges, Sgt. Andy 1/8112 100.0% - Currently working on workbook, and lew chart. 11/8
Streamlining Processes Rosenbergar, Marjorle Foust, Becky complete workkook
Garnett, Jeff Brock-student Green
Chief Johity McCandless, Lt. Stephen
Efmination of Paper Forms and Phasets Three separte forms Lock out, Battery Assist, bk VanWinkle, LoriMinges, Sgt. And 10/25 kick off meeting templates heing altered 11/8
O .
Straamlining Processes [Assist Farms ) P orms Lack out, Battery Assist, Bike CR 51,518,53 A, Rosenberger anWinklg, Loritdinges, Sgt. Andy 11/30/12 100.0% 29 e Mmaeting tempiates eing altere
an M) Lock convertedinto one Rosenberger, Mar]oris Foust, Becky camplete workback
Garnett, Jeff Brack-student White
Chief John McCandless, Lt. Stephen
Eliminati d . iMi . And i B
imina .|u.n of Paper Forms ani Phass 14 Shift Trades via email CR§1L20L71 A Rosenberger VanWinkle, Lori h‘hn.ges, Sgt. Andy 11/8/12 100.0% 20 10425 kick off mesting 11/B complete value added
Streamlining Processes G ink, paper Rosenberger, Marjorie Foust, Becky spreadsheet
Garnett, Jafi Brock-student White
New Lean pracess isin place and most racent 80
. ~ Decrease time, effort and cost associated with siudent George MacDanald [Team Leader}, Sherry appaas have been reviewed using the new prozess
Parking A Is C: itee Rl = 530,840+ 51 00+ 51113, P=43 G MacD d 11/30/2012 100.00% 24
<rking Appeals Commites Revame parking citation appeals Ca= 530, $12,800, CA 52,400+ 3 ' % | George Machanal Marlin, Gloria Bales, David Beilz 3430/ with 14 day turnaraund, 1 sheet of paper used per
appeal and 50 postage. White
Chlef Jahn McCandlass, Lt. Stephen .
VanWinkle, LetiMingas -Sgt-Andy-
MOU w/City of Qxford (P - b! . ‘ g
Mutual Ald Agreement wiCity o ord (Palice epartment]-pelicy on fow Unknown oftn McCandless/S - 2 6/1/2012 100.0% 35 Complete- signed agreement
we work together VanWinkle .
Garpett-Jef-Breck-student Chief Bob
Holzworth (0PD), Lt. Tom Horvath (OPD} White
PED PFD
Enhance strategic contract relationship with preferred Praducts far 2 machines have been completed and
vendar by implementing self service vending unit far high- Cost Reduction & Productivity Blll shawyer Dave Wiant, TIm Reeves, Grainger 4/1/2013 75% 24 ordered, Vending machine far tacls pending PFD
use, smali-deflar consumables & toals approval, Dnce ordered, there is a 7-10 week delivery. Green
Educationz| awareness on energy savings when fume hoods
are not in use by closing sashes. Process is implemental to Cady Powell, Doug Harmmerle, Jaff Wyatt, Sash Alarm Reports have been generated Hughes and
d: =510K G Cody P 1/1/2013 7o BQ
Fume Hoods monitor sash position and reports are ghten to POCto CA=310Kfyr, ody Powell Ryan Turner, Scott Evans f1f % Pearson for educational awareness
educate stalf on importance of closing sashes.
Green
Find efficlencies with registration of training that allows for
- All i d f i Greg Vaugh T: Becky D
oparaticnal continuity and meets the needs ef HR in {P} - Allow far hlghest' e.gree of operational Grag Vaughn reg Vaughn, Kristen Taylar, Becky Dysart, 3/1f2013 10% 1 Lean team to be established
L. . . continuity. Jeremy Davis
maintaining class sizes and training records. Green
Intraducing mechanical advantage (auto-scrubbers); For Greg Vaughn, Don Reed, Kathy Parsett, e
U, laor C: 5K fab i Greg Vi Y 28/2013 dent| i hased.
pham Hall Floor Care effiencles and enhanced safety. 465K /year {CA), 5K labor savings (P) reg Vaughn Kevin Colz, Shelli Walten 228/ 25% 2 1dentifying equipment tc be purchase Grasn
Greg Vi Blevi - Pil duled K J
BGA Staff Project Staffing stratepy for BGA Staff {P} Increase in service consistancy Greg Vaughn reg Vaughn, Clarence blevins, leif Prater, 6/1/2013 75% 49 In pragress- Pilot program schedvled to start January
Don Reed, Shelli Walton Fth Green
Red
Removal of personal . educe energy costs through ramaving personal {CA) TBD (G) TBD Greg Yaughn Greg Vaughn, University Communications 12/30/2013 10% 1 Scope to be established
refrigeratars/heaters campus-wide refrigerators and space heaters campus-wide Green
{CA) - Reduce labor hours associated with leaf
Leaf Vacuum Increase efficiency of removing leaves and reduce labor used {removal,  {P) - increase efficiancy of the wu:rk Greg Vaughn Greg Yaughn, Jeff Pmier,_ Danny Berisch, 1/31/2013 90.0% 3 Equipment [Toro Rake-0-Vac) ordered
for the task process {G) - Reduce powered equipment John Rader, Shell Walton
used for task, Green
Management of excess air during bofler firing rate changes is
required for efficient operation. Provide tocls for operators
A i Te, Mark L . .
Corbustian Cangral to se? re_al time repnr:ing for eﬂ‘TcIenr_y The operating R,P, G Doug Hammerle Doug Hammerte, Mark Lawrence, Gene 312013 15.0% 100 will set excess air on Boiler B4 week of 1/14/13
practice is defined as “oxygen trim" and can reduce fuel Rader, Jamie Ray
consumption by reducing heat loss ta the fiue gases. Anntsal
savings estimated savings 563k Green
Expand this [nitiativa to incorporate canference rocms and Cody Pawell, Doug Hammerle, Jaff Wyatt,
a S -Ph Cody Powell/Dan .
i ceupancy Sensors VAY Poxes ase seminar rooms across carmpus, ta contral lighting and CA=$20,000/y1, G ::tlersilin Tony Ferraro, Ryan Turner, Scatt Rein, 31413 90,05 40 Lean Inspired
heatlng/caoling In occupied/uncccupied mades Yvette Klein Green
. i j Vaughn, C| 1 .
Instailation of Idle bdonitors This project arase from the Fleet RE.VIEWIPTO]El:t asa CR=538,570 = .5 Hrs/Day for 116 Veh/Year. Greg Vaughn Greg Vaughn, arer'.?e Blevins, leramy 1/31/2013 85,0% 100 Lean tnsplred
measure to reduce fuel usage from idle time. Davis Green

Shading indlcates multASFRGRERGHdRcts

Page 169 of 187

Business Session
ltem 6



Attachment D

Lean, Dr. Creamer and Al Ryan

Finance and Business Services Lean/Lean Inspired Project Status Report as of 12-31-12

Feb 2013

Operations Scheduling & Planning
{Maint. Planning on Nithka}

This project would focus on how to develop and implement
a maintenance planning and scheduling arogram that would
increase our efficiency and Improva our custamer
satisfaction.

20% [P] cperation efficiencey improvements

Jeramy Davls

Jeremiy Davis, Cady Powell, Greg Vaughn,
Sandra Mohr, A Ryan, Paul DiBenedito, Val
Cobb

Phasei-
3/1/2013

65,0%

250

Planner/scheduler positions have been posted and
applicable training has been identified

Grean

Fume Hoods

Educatijonal awareness on epergy savings when fume haods
are not in use by closing sashes. Process is implemental to
menlter sash position and repoerts are given ta POC to
educate staff on impoartance of ¢losing sashes,

CA=510Kfyr, G

Cody Powell

Cody Powell, Doug Hammaerle, Jeff Wyatt,
Ryan Turner, Scott Evans.

1/1/2013

F0.0%

80

Sash Alarm Reports have been generated Hughes and
Pearson for educaticial awareness

Green

Solid Wasie Revamping

CHARGE: The implemantation of standardized processes
yielding a 20% reduction in total solid waste tonnage
{currently, approximately 4,400 tons annually} and a total
recycling rate of 55% for all on-campus Iocations and events,
with no net increase in cost when evaluated overz 5 year
period.

(G) Green project with increases offset by other
tlecreases

Yvette Kline

Yuette Kline, Cody Powell (steeringl, Greg
Vaughn, Brian Woodruff, Paula Green,
Keenah Smith, IS Bragg, Sheila Barger

(resource), Elaine Brandner (resocurce}, Allie
Becknell [resource), Clarence Blevins
{resource], Davld Frytherch {resource), Mike
$mith (sesource}, Vinny Cirrtio {resource),
Dick Pratt {resource}

4172013

75.0%

324 hours.
Basis of
estimate:
10,2 hr
meetings
with7
regular
attendees.
14 people
who put in
an average 6;
hts each,
Leader who
put inan
average 10
howrs per
meeting.
{This does
not count
the work
undertaken
to plan
and run the
football and
February
pilofs.)

1n Progress, but the team has not mat as a group since
Novemnber. Members are working as needed to
prepare far February pilot projects. Pre and post
consumer composting and single streamn recyceling pilot
projects are on track to begin in select indoor and
outdoor [ncations in February. Cody Powell has set the
full implementation date as August 2013, Competitive
gquotes were received for the DCSC composter, opening
the field of participants for hidding the campus-wide
solid waste hauling cantract at the end of Rumpke’s
current 6 month extension. {New contract will start
July 1, 2013, Two or three hiddets are anticipated.]
Dining is testing campostable contalners for King Cafe
pllot. Annual solid waste budget being established for
reference. Additional people wha have served as team
references are hereby submitted to the PFD steering
consideration for approval: Naney Heidtman, Jon
Brubacher, Mike Jacquemin, Molly Lindsay, Scott Smith,
8ill Moloney, Theresa Baker, Jason Jackson. Each of
these people have been Involved "around the table"
although not necassarily at the regular team meeting
table. MU's sustainability commitlee was given a
status presentation on the team's work in December.
Yvette has notifid the team that she will schedule ane
more meeting, during which the baslc Implementation
plar will be discussed.

Yellow

‘| Improve the methods and practices for overall construction
| project werk Fow addressing use of Banner, Buyway, Oaks,
TMA and Excel.

Eliminate redundant project financial data upkeep.

ncrease PM time on profect oversight,

dentify proper eniity to perform data processes,

Long range goal to Create online financial record keeping
systen that can be accessed by PM's, FCO, Purchasing, and
Accounts Payable [Unlversity wide secure access) to reduce
hard copy paperwork, zouting times, and audit data access
of project financial data.

PM currently average 60 hours f week (total of all
PM’s) of financial oversight, The hope is ta reduce
redundancy and time spent to increase
productivity. Until new system is established
timeffinancial savings can not be identified.

Betsy
Davidson/iohn
Seibert

Bill Shawver, Betsy Davidson, Wren Hanson,
Jahn Seibart, Shellz Barger, Al Ryan, Donna
Williams

12/12/2012

100.0%

155

We were not able to find a way to Improve the Banner
Buyway interface {nor does OAKS interface with
either} but have created an onilne log of project
financials to improve transparency, tracking and access
for all team memebrs that is keing piloted on the
EKreger Hall Renovation project. NOTE: a future project
with Purchasing and more so IT's help to eliminate
redundant data input in Banner and Buyway would be
of benefit should upgrades to either system allow
integmtion to it in the future.

White

Retro Commissioning

The goal of this project is to take a cemprehensive loak at
the energy consuming equipment in each building and
restore it to its original condition or upgrade ft to
incorporate new technolegy,

20% {CA) reduced energy consumpticn

Jeremy Davis

Jererny Davis, Cady Powell, Doug
Hammerle, Ryan Turner, Scott Evans, Bill
McClanahaa, Dusty Hill, Tony Ferarro

Continuous

100.0%

Lean Inspired. Pilot program successful. Program will
continue Indefinitely.

White

PFD Voice/Text/Email Ccmmunication

This project was launched to identify cpportunities to
reduce cost 2nd increase efficiency with aut-of-office voice,
text and e-mail communication needs.

CA & CR=30%, P=Unknown

Greg Vaughn

Greg Vaughn, Dustin Hill, Danny Bertsch,
Paul DiBenedetto, John Seibert

12/1/2012

100.0%

10

In Progress- Stipend to begin in January for cell phenes

White

Shading indicates multi-departmental projects

Attachment D

11

Page 170 of 187

Business Session
ltem 6



Attachment D

Lean, Dr. Creamer and Al Ryan

Finance and Business Services Lean/Lean Inspired Project Status Report as of 12-31-12

Feb 2013

Doug Hammerle, Tony Ferraro, Scott Rein,

Replaced a two-speed axhaust fan {dual speed not
required} with 2 single speed fan; seletted the larger
fan wheel replacement optian which turns slower
resulting in 1.01 Hp savings per hour and over $500/yr
in reduced energy costs, The expense differantial of

Hughes Hall EF-1 Replacement Reglace falling exhaust fan with a more energy efflcient unit CR=5522,G Doug Hammerle ‘Yvette Klein, Cody Powel 3f14f2012 100.0% 40 the larger fan was nearly aquaito the first year's
energy savings. Additional laber and materlal £ost o
modify the duct 2nd frame will be recouped In the
secand year. Thus fan selectlon payback is about 2
YBAls, White
To fihd alternative ways of treating domestic water other
than using salt, The technology beihg utilized In this project
Water Softener Eliminatian eliminates tha need ta purchase and handle salt as well as {CR} $50,000-potentially Jerermy Davis Jeremy Davis, Jeff Liming, leff Hoskins Continuous 100.0% 24 Lean Insplred
eliminating the wasted water in the standard water softener
process. White
Reduce energy by installing additicnal insulation over under Cody Powell, Doug Hammerle, Tony Ferrara,
. insulated steam lines In our tunnel systems. Install Cody PowellfScott | Yvetie Kllne, Ryan Turner, Scott Lassing, .
Insufation an Steam insulation on steam systems where existing is in reed of $28,000fyr (CA) Rein Scott Rain, Tany Combs {rescurce), Jeff 8/1/2012 1oo.0% B0 LEAN Inspired
repalr. Johsnon [resource) White
Instali additional fiberglass insulation and protective
c(IJV-E!rirlg on a{npmxlmately 200 feet of high pressure steam Cody Powell, Doug Hammerle, Jeff Wyatt,
piping {1£5#) in varlcus facations in the Oxford Campus Cody P ilfscatt Tonv E o, Ryan Turnar, Scott Rel
Insulation on Stearn - Phase || utility tunnels. The added insulation; a larga portion of CA=59,400/yr, G ¥ uwle °a ony Ferrara, fyan ¢ ScQtLRETn, 7/26/12 100% 40 Laan Inspired
) ) Rein Yvette Xlein, Jefl Johnson (resource), Teny
which Is covering bare plping, flanges, and valve Jacketsis
X Combs (resource}
conservatively estimated to result sbout a two-year payback
through reduced hest loss. White
Reduce energy by installing these devices to minimize un- Cody Powell, Doug Hammerle, Jeff Wyatt,
02 Sensors needed air exchanges in large 2uditariums and maeting $23,000/yr [CA) Cady Powell Tony Ferraro, Ryan Turner, Scott Rein, /1/2012 100.0% €0 Lean Inspired
spzEces campus wide. Yvette Klein i White
Reduce energy in campus classreoms by minmizing Cody Fowell, Doug Hammerle, Jeff Viyate,
Oceupancy Sensors VAY Boxes $62000/yr [CA) Cody Powell Tony Ferrara, Ayan Turner, Scott Rein, 8f1fa0az 100.0% 8o Lean Inspired
hesting/cooling needs in unused classracms. N .
Yvette Klein White
Begin the process of 7lght sizing and right vehicle type for Greg Vaughn, Clarence Blevins, Phll Bowling, Clased
PFD Flaet the PFO Fleet. Secondary goals of fuel savings and pilot $50,000 yearly (CR) Greg Vaughn John Seibert, Paul DiBendetto, Daug 12012 100.0% 25 Complete
integration of green vehicles. Hammerla White
. Craoss utilize 8GA staff within Buildings & Grounds units Greg Vaughn, Clarence Blevins, Don Reed,
BGA Cross Utlization based on seasanal needs. 10% (7} Grag Vaughn Jeff Prater, Shelli Walton 12f1/2014 100.0% 1 Lean nspired White
Mulch Blawing Decrease fabor and materials headed for mulching, CA labor islﬂ,ﬂllfﬂ +5$9,500 (4) ROl for puchasad Grag Vaughn Greg Vaughn, Matt Hughes, Danny Bertsch, 212012 100,05 5 Lean Insplred )
equipment of £ 2 years Jeff Prater White
(1) Decrease damage te hardscape and turf caused by ice 100% for pilot
Calcium Chlaride meit chemical applcation. (2} Increase effectiveness of pre- 25% (P) $250,000 (CA) [$1,500,000/30 *5) Greg Vaughn Greg Vaughn, Danny Bertsch, Jeff Prater 10/30/2011 20 Lean Inspirad
treat for ice melting, program White
. identify issues with project communication and lmprove the Jack Williams, John Seibert, #aul
Communications precess of distributing the information. S0 Jack Williams DiBenedetta 4/15/2012 100.0% NfA Complete White
To identify and implement methads to streamline the . :
Store Room process for disseminating products from the Central Stores 10% (P) sustainable savings in efflciency gains Jeremy Davis Jaramy Davis, Sandra MOhr'_Tlm Reeves, Il 3/11f2012 100.0% 222 Complete
. McClanahan, Larry Head, Brian Schwegman
to our employezes who nead themn to accomplish their work. White
To reduce the amount of reactive service calls to our
customers and increase the reffability of dormitory heating o ;
Closed Loop Water Filtratlan and cooling units. This project has resulted in much more ical SlS,ﬂﬂO/vearsElstainahla cost avaldance to Jeramy Davis Jezemy Daus, Bl Rader, Bill McClanahan, 1/10/2012 100.0% &0 Lean Inspired
) rasidence halls lohn Fox
satisfied students and reduced maintenance tost to the
Housing department. White
Install = more efficient means of producing demestic hot
C5B Hot Water Heater water as a test that can possibly be used in other locations (CA) $1,625fyear utilities savings Jeremy Davis Jeremy Davls, leff Liming, Jeff Hoskins 12/15/2012 100.0% 30 Lean Inspired
that do not have steam availzbla, White
To have all enuipment infarmation electronically available to
Equipment | nformation Capturing te able to make informed decisions and to ald in planning 10% (P) sustzinable savings in efflclency gains leremy Davis leremny Davis, Dusty Hill, Jerry Hickay 11/1/2011 100.0% 30 l.ean Inspired
and schedullng maint; activities. White

’ Shading indicates muls-AdpaGREMQIRE djcts
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Freaze Stat Repair

To permanently repair recccurring issues on malfunctioning
equipment during cold weather resulting in more reliable
equipment and reduced outages to our custamers,

{CA} $10,000 cost avoidance

Jerery Davis

Jeremy Davis, Ryan Turner, Scott Evans,
Lugian Powel

10/2/2011

100.0%

30

Lean Inspired

white

Oil Separators

To increase the reliability of our research equipment and
reduce the amount or reactive repairs.

(CA) $15,000/year sustsinable cost a-\mldance

leremny Davis

leremy Davls, Greg Clemen

12/15/2012

100.0%

40

Lean Inspired

‘White

Work Order Rerouting for RVAC

The goal of this project is to eliminate wasted motion by the
tradgs departmant repairing heating and canling equipment,

$30,000/year cost avoidance

Jeremy Davls

leremy Davis, Scott Evans, Ryan Turner,
Sandra Mohr

11/1/2011

100.0%

32

Lean inspired

\ithite

Refrigerant Recfamation

Large velumes of small appllances {resident hall
refrigerators, window AC units, etc.) fail each year. Since
they contain refrigeratants, proper procedures must he
followed to satisfy EPA raquirements. We had our
technicians remave the refrigerant and paid to incinerate
the had refrigerant. We found a recyler who takes the units
and handles the refrigerant.

Utilize the Miami University
automated time stamping system
{Kronos) at the Recycling Center.

59000/yr (CR}

Jeremy Davis

Jeremy Davis, Luciap Powell, Dusty Hill

8312012

100,0%

Comglete

White

implement Kronos at the Recycling Center. Stop the use of
timecards and the time clock, Eliminate the manual entry of|
time and attendance into Kronos for Recycle Canter
Employees, Ellminate maintenance and the use of the ald
timzcard machine, Save the cost of timecard stack, labals
and manual labor imputing employee's time into Kronos.

51065 /year (CA)

Paul DiBenedetto

Paul DiBenadetto, Greg Vaughn, Ben Ross,
Chip McDaniel {resource)

3/30/2012

100.0%

16

Complete

white

Review the amount of effort that people are spending on

| financial analysis In PFD, Controller's Office & Budgeting,

Future siate - less transaction time and more analysis.

no financial fargets with this project; it led the
grotep to identify other projects which had financial
targets

Bab Keller

Bab Keller, Sheila Barger, Al Ryan, Brian
Waoodruff, Baverly Thomas

9/30/2012

100.0%

WA

White

Shading indicates multi-departme ntal projects
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DRAFT

Forward Twelve Month Agenda

Agenda Item

June

February April End of

September
Beginning of

Winter Spring Year

Year

December

Meeting | Meeting | Meeting

Meeting

Fall Meeting

Committee Structure:

® Committee Priority Agenda

® Committee Self-Assessment

Strategic Matters and Significant Topics Affecting Miami:

® Update on Strategic Priorities
- Progress Toward Goals
- New Revenue Development Reports by Academic Leaders

® Annual Campaign Update

Regular Agenda Items:

® Enrollment Report

® Report on Year-to-Date Operating Results

® Approval of Minutes of Previous Meeting

Finance and Accounting Agenda:

® Budget Planning for New Year

® Appropriation Ordinance (Budget)

® Tuition and Fee Ordinance

® Miscellaneous Fee Ordinance

® Room and Board Ordinance

® Review of Financial Statements

® Annual State of Ohio Fiscal Watch Report

® PVIBA Tuition Proposal

Audit and Compliance Agenda:

® Planning Meeting with Independent Auditors

® Management Letter and Other Required Communications

® Annual Planning Meeting with Internal Auditor

® Annual Report by Internal Auditor

® Annual Compliance Report

® Risk Assessment Report

Attachment E
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Attachment F

Earward Agenda _Dr Creamer

Eeh 2

13

DRAFT

Forward Twelve Month Agenda

June September
February April End of | Beginning of
Winter Spring Year Year December
Agenda ltem Meeting = Meeting | Meeting Meeting | Fall Meeting
Investment Agenda:
® Approval of Endowment Spending Formula X
® Semi-Annual Review of Investment Performance X X
Facilities Agenda:
® Approval of Six-Year Capital Plan (every other year) X
® Facilities Condition Report X
® Annual Report of Gift-Funded Projects
® Report on Housing and Dining Master Plan X X X X
Routine Reports:
® University Advancement Campaign Update X X
® Cash and Investments Report X X
® Status of Capital Projects Report X X
® Health Benefit Strategic Indicators X X
® Financial Ratios X

Attachment E
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Board of Trustees

Finance and Audit Committee
February 7, 2013

Tom Herbert
Vice President, University Advancement
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The Miami University Campaign = For Love and Honor

Required Actual

Level Number Total Number Total

$25,000,000+ 2 $50,000,000 1 $25,000,000

$10,000,000 10 $100,000,000 7 $82,292,532

$5,000,000 15 $75,000,000 8 $45,222,375

$2,000,000 20 $40,000,000 14 $40,021,595

Leadership Gifts $1,000,000 55 $55,000,000 48 $60,011,830
$500,000 65 $32,500,000 45 $28,392,779

Major Gifts $100,000 400 $40,000,000 371 $66,492,370
$50,000 450 $22,500,000 333 $20,629,137

$25,000 800 $20,000,000 631 $19,051,710

Special Gifts $10,000 1,500 $15,000,000 1,369 $18,417,887
Gifts Below $10,000 many $50,000,000 338,306 $64,042,156

Total $500,000,000 $469,574,371
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CYOS8
$3.48m
(12.5%)

23,840
(67%)

I lntF

CY10

$4.02m
(12.6%)

23,666
(62%)
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CY11 CY12
$4.17m  $4.16m
(14.4%) (13.9%)
24,900 23,584
(65%) (64%)



CYOS8 CYO9 CY10 CY11 CY12

$5.7m $4.0m $0.8m $0.8m $2.3m
(20.3%) (14.8%) (2.5%) (2.8%) (7.7%)
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CYOS8 CYO9 CY10 CY11 CY12

$5.8m $4.3m $2.2m $1.0m $2.9m
(20.9%) (16.1%) (6.9%) (3.6%) (9.6%)
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CY09 CY10 CY11 CY12
$2.4m $12.5m $1.4m $12.9m
(11%) (27%) (6%) (33%)
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Alumni
Friends/Parents
Corporations

Foundations

National

25%
18%
17%
30%

Page 181 of 187

Miami

54%
11%
13%
11%



I lntF

Miami University 18.0%

Public Schools 9.9%
Private Schools 20.2%
All Schools 12.4%
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e Raise $65 million to complete the Campaign For
Love and Honor

Raise $35 million in cash, sustained goal of $50
million

Complete phase one fundraising goal of $30-$34
million for the Armstrong Student Center

Make progress to achieve year-three scholarship goal

of $9.6 million, per SPTF

Complete staffing plan, with performance metrics

Achieve 19% alumni participation rate
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e Raised $39 million for Campaign For Love and Honor
e Raised $29.9 million in cash

 To date, have raised over $31 million for the
Armstrong Student Center, phase one

* To date, have raised $5 million toward year-three
scholarship goal

e Staffing plan completed, metrics under revision

e Alumni participation rate at 18%
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e Launch student and young alumni program
Overhaul chapter and group program
Redesign and launch new MUAA web site
Create formal professional development plan
Implement national stewardship plan

Create culture of superior customer service
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y Campaign = For Love and Honor

* Young Alumni Council has met several times, working
with Student Affairs to increase campus awareness

e Initial chapter/group overhaul adopted, making
additional revisions

e Redesigned MUAA web site launched, as well as new
development web site

In-house staff training workshops underway

Planning both large and small scale stewardship events,
on national level

Launched “Superior Service” incentive program
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e Concluding campaign by June 30, 2013
e Cash “slide”
e Planned Giving performance

e Staff retention - post-campaign

Stewardship - post-campaign
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	Minutes

	A, Facilities 
	Resolution, Campus Walks

	Resolution, Roof Replacement

	Resolution, Summer Renovations

	Resolution, MET Quad

	Resolution, East Quad

	Resolution, Change Order

	Resolution, Tunnel Tops


	B, Enrollment Update

	C, Operating Results

	D, Lean Update

	E, Forward Agenda

	F, Advancement Update




