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The Academic and Student Affairs Committee of the Miami University Board of
Trustees met on May 16, 2019 in the Farmer School of Business building, Room 1035,
on the Miami University, Oxford Campus. The meeting was called to order at 8:00 a.m.
by Committee Chair Diane Perlmutter, a majority of members were present constituting a
quorum. Roll was called, and attending with Chair Perlmutter were committee members;
Trustees Thomas Gunlock, Zachary Haines, Robert Shroder, and David Budig and John
Pascoe, who arrived following the call of roll; National Trustee Terry Hershey; and
Student Trustees Megan Cremeans and Will Kulis; along with non-committee members;
Trustees Sandra Collins, Rod Robinson and Mark Ridenour; and National Trustees John
Altman, Robert Coletti, Mike Armstrong (arrived at 10:00 a.m.).

In addition to the Trustees, Phyllis Callahan, Provost and Executive Vice
President for Academic Affairs; Michael Kabbaz, Senior Vice President for Enrollment
Management and Student Success; Jayne Brownell, Vice President for Student Affairs;
Vice Presidents Ron Scott, and David Seidl; and Randi Thomas, Director of Institutional
Relations, were also in attendance. Also present to address or assist the Committee were:
Marc Rubin, Dean, Farmer School of Business; Senior Associate Dean Tim Greenlee,
Associate Dean Barnali Gupta, Associate Vice President Kirk Bogard, and First Year
Integrated Core Director Becky Crews; and Ted Pickerill, Executive Assistant to the
President and Secretary to the Board of Trustees; along with many members of the Miami
University community, present to observe.

Public Business Session

Chair Perlmutter opened the public session, and welcomed everyone to the
meeting.

Approval of the Prior Meeting’s Minutes

Trustee Haines then moved, Trustee Shroder seconded, and by unanimous voice
vote, with all voting in favor, the minutes of the prior meeting were approved.

Reports

The Committee received written reports from Associated Student Government,
the Graduate Student Association and University Senate.

The written reports are included as Attachment A.
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Integrated Presentation

Diversity and Inclusion

Senior Vice President Kabbaz began with a discussion of the Bridges program.
Many who attend the program ultimately apply to Miami University, such students
historically confirm an offer of admission at a high rate, and have high retention rates as
well.

He explained that Summer Scholars is a longer, summer-based program for high
school students. It too has high yield and high retention rates. Cincinnati Scholars is a
new program, with seven students coming in the Fall; Dr. Rodney Coates is program
coordinator. This is a focused program for underserved high schools in Cincinnati.

Vice President Brownell highlighted two areas, the Miller Center for Disability
Services, and the Diversity, Equity and Inclusion Module The Miller Center serves
approximately 2,000 students, moving beyond mandated accommodations to provide a
another level of student support.

The Diversity, Equity and Inclusion Module was just released this year, and a
pilot was run through several student and Student Life groups. Next year all incoming
students will take the module. This module joins the alcohol and sexual
assault/interpersonal violence modules.

Provost Callahan reviewed support for academic programs, and international
students, including #YouAreWelcomeHere. Global Initiatives leads the program to
welcome international students, and affirm that Miami is friendly, safe and committed to
student development and education. She informed the Committee of other programs, such
as Voices of Discovery, Global Readiness Certificate, Diversity Abroad, and the
Louis Stokes Alliances for Minority Participation (LSAMP), which helps to increase the
number of under-represented students in the STEM fields.

The group answered several questions, and made clear that these efforts must also
engage majority students to address biases and assumptions, to create a more welcoming
environment.

Associated materials are included as Attachment B.

Student Life Reports

Vice President Brownell provided a brief update to the Committee. She informed
the Committee that the Greek system will be addressed the next day at the meeting of the
full Board. She stated that the semester was near the end, and that students are gathering
to celebrate through events such as Lavender graduation and Horizon graduation. Her
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staff will now be preparing for the next incoming class, beginning with the orientation
sessions which start in two weeks.

The incoming cohort was presented with 33 Living Learning Communities for
consideration and asked to rank their top five. Sports and recreation was the first choice,
academic neighborhoods number two, and Honors number three, with a clear delineation
between those three and the next most popular.

Student Life Written Reports

The following written reports were provided:

e Student Affairs News, Attachment C
e Sexual Assault Prevention, Attachment D
e Campus Safety, Attachment E

Enrollment Management and Student Success Reports

Note: The Admission update, is now scheduled to be presented each meeting
cycle at a mid-day joint meeting of the two committees — the Academic and Student
Affairs Committee, and the Finance and Audit Committee. Also presented at the joint
meetings will be a capital projects and construction update.

Senior Vice President Kabbaz introduced Assistant Vice President Jen Franchak
who updated the Committee on the new Career Fee, and the Center for Career
Exploration and Success.

Center for Career Exploration and Success.

AVP Franchak informed the Committee that graduating student, employment or
graduate school enrollment percentages are much higher than national. She stated the
new fee supports added services, and is $100/semester for students on all campuses. The
implementation of the fee is phased for a four year roll out, with the fee first being
applied to the year’s incoming new cohort.

The Center focuses on first destination success, and strives to make the Center
relevant to all students throughout their time at Miami, and to attune students and
faculty/staff to career-mindedness. Some of the tactics and new initiatives are to enhance
outreach to targeted student groups, provide a drop-in career advisor, improve marketing
and communications efforts, and to increase data and assessment efforts.

AVP Franchak’s material is included as Attachment F.
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Enrollment Management and Student Success Written Reports
The following written reports were provided:
e EMSS “Good News”, Attachment G

Academic Affairs Reports

Provost Update

Provost Callahan introduced William Knight, the new Assistant Provost for
Institutional Research and Effectiveness. She then highlighted Miami’s receipt of the
Senator Paul Simon Award, and other notable achievements. She recognized the College
of Arts and Science Dean for facilitating the consolidation of curriculum, and then
presented four resolutions for consideration.

A Bachelor of Arts, with a major in Data Analytics, within the College of Arts
and Science was discussed; Trustee Shroder moved, Trustee Pascoe seconded, and by
unanimous voice vote, with all voting in favor, the Committee recommended approval by
the full Board of Trustees.

The establishment of a new department, Interactive Media Studies, in the College
of Creative Arts was discussed. The new department would provide infrastructure and
administrative support for the existing Interactive Media Studies program. Trustee
Gunlock moved, Trustee Haines seconded, and by unanimous voice vote, with all voting
in favor, the Committee recommended approval by the full Board of Trustees.

A Bachelor of Arts, with a major in Organizational Leadership, within the College
of Arts and Science was discussed; Trustee Haines moved, Trustee Hershey seconded,
and by unanimous voice vote, with all voting in favor, the Committee recommended
approval by the full Board of Trustees.

Provost Callahan then recommended promotion and tenure for two faculty;
Trustee Budig moved, Trustee Pascoe seconded, and by unanimous voice vote, with all
voting in favor, the Committee recommended approval by the full Board of Trustees.

She then discussed Boldly Creative, explaining that it is managed like a Federal
grant review. She provided an overview of selected programs from this cycle, and
explained that there will be a continuing review process before follow-on funds are
distributed to these projects. She also reviewed the academic budget reallocation.

Resolutions and associated materials are included as Attachment H.
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Farmer School of Business

Marc Rubin, Dean of the Farmer School of Business began the discussion, and
introduced the staff. He reviewed the divisional goal to be best undergraduate-focused
business school in the nation, and highlighted elements of their strategy to attract and
enroll the finest students to achieve this goal.

He was asked about attracting and retaining the best students, specifically
managing the large Fall cohort. He informed the Committee that they had warnings well
in advance of the May 1 deadline, and have received support from the Provost and have a
plan for the large class, to ensure they will all experience the first year integrated core.
He also stated that while they can accommodate this cohort, that steady and continued
cohorts of this size would not be sustainable without additional resources.

Associated materials are included as Attachment I.
FSB First Year Integrated Core
Becky Crews, Director of the First Year Integrated Core, stated the core provides
business students with key skills and prepares them to further cultivate those skills over
four years. The core includes student interaction with a client partner; in the past Fifth

Third has been a partner, and next year will be the Cleveland Clinic.

Ms. Crews then introduced students who provided thoughts on their experience
and the impact of the curriculum upon them.

Associated materials are included with the Dean’s information in Attachment |
Update from Senior Farmer School of Business Administration

Associate Dean Barnali Gupta reported that the School has mapped the skills of
the first year core into the FSB core and required courses within each major. She further
relayed that the School will be launching a capstone pilot to bring back a business client
from the student’s first year, to measure/assess the growth and value added over four
years.

Senior Associate Dean Tim Greenlee provided an update on Diversity and
Inclusion within FSB. He provided a faculty/staff profile and student enroliment. He
also highlighted faculty achievements,

Associate Vice President Kirk Bogard provided a campaign update, and an update
on business school rankings, including methodology.

Associated materials are included with the Dean’s information in Attachment I.
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Academic Affairs Written Reports
The following written reports were provided:

Academic Affairs "Good News", Attachment J
E-Learning, Attachment K
Academic Advising, Attachment L

Adjournment

May 16, 2019

With no additional business to come before the Committee, Trustee Budig moved,

Trustee Pascoe seconded, and by unanimous vote with all in favor, the Committee
adjourned at 11:00 a.m.

Theodore O. Pickerill 11
Secretary to the Board of Trustees
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Report to the Board of Trustees May 6, 2019
Academic and Student Affairs Committee
Prepared by the Graduate Student Association

The Graduate Student Association (GSA) recently held elections and brought in a new leadership
team for the 2019 Academic Year. The new members include:

e President: Ben Susman

e Vice President, Secretary: Ikaika McKeague-McFadden
e Vice President, Treasurer: Vipul Batra

e Academic Affairs Committee Chair: Brett DeWitt

e Social Chair: Anil Upreti

The outgoing leadership team has been working with the incoming leadership team to help
establish new standard operating procedures for the transfer of leadership, as to date it has been
handled in whatever way the outgoing leadership team saw fit. This includes working with funds
spent over the summer from the previous year’s budget that will impact the coming year. There
have also been efforts to prepare another Graduate Student Survey, to be conducted next year,
in order to guide future GSA meetings and plans.

The GSA has continued the effort to provide graduate students with professional development,
when possible. This included inviting the Center for Career Exploration and Success to come talk
to graduate students and answer any questions they may have. We have also continued to work
with the Graduate School as they have held their Three Minute Thesis competition and the first
ever RedHawk Talks, as well as their continued Professionalism 101 series every Friday.

We have also wrapped the year up with a few more social events to bring graduate students from
around campus together. This has included things like organized outings, a boardgame night, and
the upcoming end of year picnic. We feel the events are really great ways to bring the community
together and create social connections across the different departments.

It has been a great honor for the current leadership team (consisting of Patrick Carroll, Ikaika
McKeague-McFadden, Austin Hall, Brett DeWitt, and Katie Eudy) to service the graduate student
community here at Miami University. We hope those who are staying and those who have
volunteered to serve in the coming year gain as much from it as we have.
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Annika Fowler

Secretary for Academic Affairs
Associated Student Government
fowlerak@miamioh.edu

TO: Board of Trustees Academic/Student Affairs Committee
FROM: Annika Fowler
DATE SUBMITTED: May 06, 2019

To the esteemed Board of Trustees,

As my second term comes to an end, | would like to thank you for welcoming me to your meetings and allowing me to
report on our ASG initiatives. I’m excited to discuss some of our work and news as we close out a great semester:

Student Body President Election — We heard from five committed and passionate slates for Student Body President and
Student Body Vice President throughout the campaign season this spring. With a record voter turnout, the student body
elected Jaylen Perkins and Dante Rossi to represent us during the 2019-2020 school year. Jaylen will be a senior studying
Public Health with a Premedical Studies co-major, and he hails from Cleveland, Ohio. Dante will be a senior studying
Finance and Anthropology, and he hails from Youngstown, Ohio. As I transition out of my position as Secretary for
Academic Affairs, I’'m excited to serve as their Chief of Staff next year.

Executive Cabinet Elections — Along with the Student Body Presidential Election each spring comes the election of
Executive Cabinet for the next school year. This year, Student Senate added a position to Cabinet - Secretary for Safety;
this individual will focus on sexual and interpersonal violence prevention and health & wellness. While safety is
everyone’s responsibility on campus, we are excited to have a champion of safety issues working on our team for the
benefit of the entire student body. Additionally, I’m excited to introduce my successor for Academic Affairs, Edith Lui
from Sylvania, Ohio. Edith is a combined Bachelor’s/Master’s student in Political Science with another major in
Philosophy and minors in Computer Science and Economics. She served on my committee this past year, and she is truly
immersed in and committed to the academic experience at Miami. We look forward to the great work she will do next
year.

Hawk Tank Grant — “A Textbook Case for Affordability” — Throughout my terms, | have been committed to serving as
an advocate for affordability and accessibility, specifically in the realm of textbooks on behalf of my fellow students.
According to the Bureau of Labor Statistics, from 1977-2015, textbook prices have increased 1,041 percent. The College
Board recommends students budget $1250 for textbooks per year, and a single textbook can cost up to $400. This
semester, | applied for a M.ILA.M.l. WOMEN Giving Circle grant for the Textbooks on Reserve program through the
University Libraries. Through the Textbooks on Reserve program, textbooks for Miami’s most popular classes are made
available to students on two-hour reserve, meaning they can be borrowed for up to two hours of in-library use at a time. |
requested $10,000 to expand the selection of textbooks available, strengthening Miami’s commitment to affordability in
this sector. After being named a finalist based on my written application, I fast-pitched “A Textbook Case for
Affordability” for three minutes at “Hawk Tank™ in April and fielded questions from the judges. The Giving Circle voted,
and | am excited to share that | was granted the $10,000 for the program and placed third out of fifteen finalists. | look
forward to collaborating with Dean Jerome Conley of the University Libraries to implement the grant next year.

Outstanding Professor Awards Banquet — Again this year, | had the honor of planning and executing the Outstanding
Professor Awards banquet, recognizing 67 professors across Miami campuses and divisions for their work in contributing
to the success of students and undergraduate education here at Miami. We received 73 nominations from graduating
seniors for 65 different professors for the Outstanding Professor Award — a record number and testament to Miami’s
commitment to teaching. Our two finalists for the award were Dr. Wietse de Boer, Chair of the Department of History,
and Dr. Jennifer Bulanda, Department of Sociology & Gerontology. Our 2019 Outstanding Professor Award winner is
Catherine Wolfe Bornhorst, Department of Teacher Education and 09 Miami graduate. We also awarded the second
annual ASG Affordable Education Leader Award to Dr. Beth Dietz, Department of Psychology, Middletown campus.
Finally, we awarded Provost Phyllis Callahan with the ASG Lifetime Academic Achievement Award for her 30+ years of
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dedication to academics at Miami as Professor of Biology, Dean of CAS, and Provost. Her unparalleled commitment to
the values of Love & Honor and academic legacy won’t soon be forgotten as she retires.

Statehouse Day — Seven of our ASG members participated in Statehouse Day in April in Columbus, engaging with
legislators and staffers to highlight work on student safety, mental health initiatives, and affordability on our campuses.
The visit occurred in conjunction with the Inter-University Council of Ohio, with students from each of the state’s four-
year public institutions attending to discuss the benefits of strong state support for higher education. Several of our
members also participated this spring in the Government Relations Network (GRN) Alternative Spring Break Advocacy
Conference in Washington, D.C. and Columbus, OH, advocating for higher education and sharing their unique Miami
experiences with elected officials and Miami alumni; ASG enjoys a great partnership with Director of Institutional
Relations Randi Thomas, Esq.

Student Senate Initiatives — Our Student Senate has been busy this semester passing legislation on issues of importance to
the greater student body. They passed a resolution to support a city ordinance imposing a fee for single-use plastic bags,
promoting the use of reusable bags in Oxford. The Senate also passed a resolution in support of the implementation of
Intellicheck, or similar verification software, by liquor permit holders in Oxford to curb underage individuals purchasing
alcohol with fake ID’s. Student Senate also passed legislation in support of financial aid for break housing costs for
students. This aid would help cover the cost of living in residence halls during fall break, Thanksgiving break, and spring
break for students who may face financial difficulties or difficult circumstances. This resolution resulted in an option on
MycCard online for students to request emergency aid and collaboration with the Miami Cares Resources program.

After a busy and productive year, we are excited for the new Cabinet and Student Senate to take the reins and continue
pushing for positive change on our campus. We look forward to working with the new Provost on academic issues of
importance to the student body, including the further integration of student life and academic life on campus. We would
like to congratulate Trustee Schell and Student Trustee Kulis for their recent appointments to the Board, and as always,
thank you to all for your dedication to Miami University and the interests of the student body.

Love & Honor,

Annika Fowler
Secretary for Academic Affairs
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EXECUTIVE COMMITTEE of UNIVERSITY SENATE

Terri Barr, Chair

Dana Cox, Chair-elect
University Senate Website: www.miamioh.edu/senate/

May 17,2019

To: Board of Trustees, Academic and Student Affairs Committee
From: Terri Barr, Chair, Executive Committee of University Senate
RE:  University Senate Report to Board of Trustees — May 17, 2019 Meeting

The following summarizes items of University Senate Business conducted since the Executive Committee

submitted a report to the Board of Trustees on February 22, 2019.

¢ New Business, Specials Reports and Updates delivered to University Senate:
0 February 11, 2019
»  Honors Policy Revision (Student Handbook 1.11)

= S.R. 19-03 - Master of Science in Business Analytics — Skip Benamati, Chair,

ISA

= Strategic Planning Committee — Bob Applebaum and Julia Guichard, Co-Chairs

0 February 25,2019

=  Academic Freedom — Robin Parker, General Counsel
0 March 11, 2019

* Internship Policy

» Affordability and Efficiency Reporting

* International Education Committee Restructuring
0 April 1, 2019

* Budget Discussion - David Creamer, Sr. V.P. Finance and Business Services

=  Ad-Hoc Committee Report — Jen Green, Co-Chair
o April 8,2019

= Ad-Hoc Committee Report Discussion — Jen Green and Kate de Medieros, Co-

Chairs

= Academic Integrity Policy — Brenda Quaye, Coordinator Academic Integrity

Initiatives
0 April 15,2019

=  Student Life Update - Jayne Brownell — V.P. for Student Life

0 April 22,2019
= 3-D Printer Policy
= Eligibility for Rehire Policy
= Faculty Family Teaching Policy
* Independent Contractor Policy
= Reporting Arrests Policy
= Text Messaging Policy
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Creation of an IMS Department — Liz Mullenix, Dean, College of Creative Arts
Consolidation of the Classics Department — Steve Tuck, Chair, Classics

o April 29,2019

MUPIM 7.11 Proposed Revisions
MUPIM 7.8 — Promotion and Tenure Process

Miami University Faculty Plan — Keith Fennen, Chair, Faculty Welfare
Committee

B.A. Data Analytics — John Bailer, Chair, Statistics

0 May 6,2019

Miami University Faculty Plan — Keith Fennen, Chair, Faculty Welfare
Committee

e Minors, revisions to existing degrees, name changes and University Policies received and
approved on the University Senate consent calendars:

o0 February 11, 2019

Revision of an Existing Certificate, STA — Applied Statistics
Revision of an Existing Major, MME — Manufacturing Engineering
Revision of an Existing Major, MME — Mechanical Engineering
New Minor, IMS — Digital Innovations

0 February 25, 2019

New Certificate, Global Readiness

Revision of an Existing Minor, CPB — Biomedical Engineering
Revision of an Existing Minor, CPB — Chemical Engineering
Revision of an Existing Minor, CPB — Environmental Engineering
Revision of an Existing Minor, CPB — Process Control Engineering
Revision of an Existing Minor, ECE — Electrical Engineering
Revision of an Existing Minor, MME — Manufacturing Engineering
Revision of an Existing Minor, MME — Mechanical Engineering
Revision of an Existing Major, CPB — Computer Science

Revision of an Existing Major, CSE — Software Engineering
Revision of an Existing Major, EDL — School Leadership, M.Ed.
Revision of an Existing Major, EDP — Special Education, M.Ed.
Revision of an Existing Major, EDT — Integrated Science

Revision of an Existing Major, EDT — Literacy and Language, M.Ed.
Revision of an Existing Major, KNH — Kinesiology

0 March 12,2019

Attachment A

Revision of an Existing Minor, BIO — Plant Biotechnology

Revision of an Existing Minor, CIT — Data Intelligence through Information
Technology

Revision of an Existing Minor, EDP — Educational Technology
Revision of an Existing Co-Major, MJF — Comparative Media Studies
Revision of an Existing Major, CIT — Health Information

Revision of an Existing Major, CIT — Information Technology
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0 April 15,2019
= Revision of an Existing Certificate, EDL — Outdoor Leadership
» Revision of an Existing Certificate, EDP — Human Brain and Learning
» Revision of an Existing Minor, BUS — Business Legal Studies
= Revision of an Existing Minor, CPB — Paper Engineering
= Revision of an Existing Minor, CRE — Critical Race and Ethnic Studies
= Revision of an Existing Minor, CSE — Bioinformatics
= Revision of an Existing Minor, GIC — Middle East, Jewish, and Islamic Studies
= Revision of an Existing Minor, REL — Jewish Studies
= Revision of an Existing Minor, STA — Actuarial Science
= Revision of an Existing Minor, STA — Statistics
= New Co-Major, IES — Food Systems and Food Studies
» Revision of an Existing Major, CEC — General Engineering
= Revision of an Existing Major, CPB — Bioengineering
= Revision of an Existing Major, CPB — Chemical Engineering
= Revision of an Existing Major, CRE - Critical Race and Ethnic Studies

= Revision of an Existing Major, CSE — Computer Science, B.S. in Computer
Science

= Revision of an Existing Major, CSE — Computer Science, M.S. in Computer
Science

= Revision of an Existing Major, EDL — Educational Leadership, Ph.D.
= Revision of an Existing Major, EDT — Literacy and Language, M.Ed.
» Revision of an Existing Major, GLG — Earth Science

= Revision of an Existing Major, GLG — Environmental Earth Science
= Revision of an Existing Major, GLG — Geology, B.S.

= Revision of an Existing Major, GLG — Geology, B.A.

= Revision of an Existing Major, GRAMELAC - Russian, East European, and
Eurasian Studies

= Revision of an Existing Major, GTY — Gerontological Studies, Master of
Gerontological Studies

= Revision of an Existing Major, MME — Mechanical Engineering, M.S..
= Revision of an Existing Major, SGE — Social Gerontology, Ph.D.
= Revision of an Existing Major, PSY — Psychology

= Revision of an Existing Degree, CPB — Chemical and Paper Engineering, M.S. in
Chemical and Paper Engineering.

o April 22,2019
= Revision of an Existing Associate Degree, CMR — Commerce.

= Revision of an Existing Associate Degree, CIT — Computer and Information
Technology

= Revision of an Existing Minor, KNH — Coaching
= Revision of an Existing Minor, SPO — Lusophone Studies
= Revision of an Existing Major, BSC — Applied Biology
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= Revision of an Existing Major, EDP — Educational Psychology, M.Ed.
= Revision of an Existing Major, MTH — Mathematics, B.A.

= Revision of an Existing Major, MTH — Mathematics, B.S.

= Revision of an Existing Major, MTH — Mathematics and Statistics, B.S.

e Senate Resolutions
SR 19-05
April 8, 2019

Revisions to the Academic Integrity Policy

BE IT HEREBY RESOLVED that University Senate adopts revisions as amended to the Academic
Integrity Policy, Student Handbook — 1.5.

SR 19-05 passed by voice vote
SR 19-06
April 15, 2019

BE IT HEREBY RESOLVED that University Senate endorse the proposed degree, Bachelor of Arts,
with a major in Organizational Leadership, College of Arts and Science;

AND FURTHERMORE, that the endorsement by University Senate of the proposed degree and major
will be forwarded to the Miami University Board of Trustees for consideration.

SR 19-06 passed by voice vote
SR 19-07
April 22 2019
Promotion and Tenure Guidelines for Dossier Preparation 2019-2020

BE IT HEREBY RESOLVED that University Senate adopts revisions as amended to the 2019-2020
Promotion and Tenure Guidelines for Dossier Preparation.

SR 19-07 passed by voice vote
SR 19-08
April 22,2019

Dossier and Evaluation Guidelines for Teaching Professors, Clinical Professors, Lecturers, and
Clinical Faculty 2019-2020

BE IT HEREBY RESOLVED that University Senate approve the 2019-2020 Dossier and Evaluation
Guidelines for Teaching Professors, Clinical Professors, Lecturers, and Clinical Lecturers as written
without revisions.

SR 19-08 passed by voice vote
SR 19-09
April 22, 2019

BE IT HEREBY RESOLVED that University Senate endorse proposed revisions to the Miami
University Policy and Information Manual (MUPIM) 7.4.E.

SR 19-09 passed by voice vote
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SR 19-10
April 29, 2019

BE IT HEREBY RESOLVED that University Senate endorse proposed revisions to the Miami
University Policy and Information Manual (MUPIM) 7.11

SR 19-10 passed by voice vote
SR 19-11
April 22, 2019

BE IT HEREBY RESOLVED that University Senate approve a new department, Interactive Media Studies,
in the College of Creative Arts.

SR 19-11 passed by voice vote
SR 19-12

April 29, 2019

BE IT HEREBY RESOLVED that University Senate endorse proposed revisions to the Miami
University Policy and Information Manual (MUPIM) 7.8, Promotion and Tenure.

SR 19-12 passed by voice vote
SR 19-13
May 6, 2019
Sense-of-the-Senate Resolution

BE IT HEREBY RESOLVED that University Senate supports the Faculty Plan for Non-Tenurable Full-
Time faculty, which outlines duties, appointments, promotion, termination for cause, and position
elimination procedures.

SR 19-13 passed by voice vote (7 nay / 2 abstentions)

SR 19-14
April 29, 2019

BE IT HEREBY RESOLVED that University Senate endorse the proposed degree, Bachelor of Arts,
with a major in Data Analytics, College of Arts and Science;

AND FURTHERMORE, that the endorsement by University Senate of the proposed degree and major
will be forwarded to the Miami University Board of Trustees for consideration.

SR 19-14 passed by voice vote
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SR 19-15

May 6, 2019
Appointments to Standing and Advisory Committee of University Senate

BE IT HEREBY RESOLVED that University Senate confirm the 2019-2020 appointments to open seats
of the standing and advisory committees of University Senate; and

BE IT FURTHERMORE RESOLVED that Senate authorizes Senate Executive Committee to confirm
remaining 2019-2020 appointments to the standing and advisory committees of University Senate.

SR 19-15 passed by voice vote
cc: Provost Phyllis Callahan, Chair, University Senate
Terri Barr, Chair, Executive Committee of University Senate

Jeffrey Wanko, Secretary, University Senate
Becky Sander, Recording Secretary, University Senate
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Academic and Student Life Integrated Report
Diversity and Inclusion at Miami University
Presentation Executive Summary
May 17, 2019

In evaluating our current initiatives related to diversity, we often focus on our efforts to recruit diverse
student populations. As importantly, our efforts include targeting activities and initiatives to support and
retain diverse students once they are here. Likewise, we have created and enhanced experiences that are
effective across a broad population, in addition to specific programs that focus on under-represented
students. Finally, in all cases we focus on enhancing the outcomes for these students, namely graduation
and post-graduate success after Miami, and are creating methods and metrics to assess effectiveness of
our programs. This report highlights some of these initiatives and outcomes.

1. Select diversity-related student recruitment and enroliment programs

a. Bridges Program is an overnight visit experience for prospective high-achieving high
school seniors from historically underrepresented populations or who have a commitment
to promoting a deeper understanding of and appreciation for diversity. The program
attracts prospective students who represent diversity of all kinds — racial/ethnic, sexual
orientation and gender identity, and socioeconomic. The program recognizes choosing a
college is about fit and match, so the overnight provides students an opportunity to
engage the Miami experience up close and personal through a variety of curricular and
co-curricular activities.

b. Summer Scholars Program provides a rich, early college experience for academically-
talented rising high school juniors and seniors from across the globe. Students will
engage in community of learners for an intense, two-week program in which they do the
following:

i.  Participate in challenging, immersive academic modules centered on a specific
topic or area of interest.
ii.  Learnalongside our leading faculty and professional experts.

iii.  Reside in a "living-learning" community with other Summer Scholars
participants and get a real preview of college life — live in a residence hall, eat
in Miami’s award-winning dining halls, and enjoy campus facilities such as the
Recreational Sports Center and Goggin Ice Center.

iv.  Attend special workshops on topics such as the college admission process and
financial assistance. Get an insider's look at the college application process —
learn about ACT/SAT test preparation, how to find the right college fit, how to
write the best college essay, as well as get an introduction to financial aid and
scholarships.

c. Miami University and Cincinnati Public Schools (CPS) have partnered to increase the
number of academically talented and diverse students from the region who pursue and
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complete a college degree. Through increased support and with programs beginning in
middle school, the program ultimately aims to provide CPS’s brightest and best students
the opportunity to attend Miami’s Oxford campus to study STEM, business, education,
humanities, arts and other in-demand fields. Academically promising students are
identified early to introduce them to college-readiness activities and provide opportunities
for mentorship and engagement on Miami’s campus.

2. Support and retention of current students
Select co-curricular programs and services

Attachment B

a.

Vi.

New Student Orientation introduces conversations about diversity, both to create
a sense of belonging for all students, as well as to emphasize to all students that
diversity and inclusion are valued by Miami. During orientation, we begin to set
expectations for what it means to be a member of our community.

Over the summer before students begin their first semester, first year students
will be required to complete a new online module about Diversity, Equity and

Inclusion (DEI). This course, which takes an average of about 90 minutes to
complete, introduces students to concepts related to DEI, provides them with
some common language to talk about these issues, discusses why an inclusive
environment is important for all students, and provides advice about how to
create a welcoming space as a student. This module is intended to start the
conversation about DEI, and students will participate in a follow up conversation
about these topics while on campus in the fall.

The newly renamed_Office of Student Diversity and Inclusion is responsible for
the development and implementation of programs and activities designed to
enhance the academic success, retention, and personal development of diverse
student populations, including students of color, LGBTQ+ students, and women.
The Rinella Learning Center supports students receiving a scholarship through
the Miami Access Initiative. Access Fellows receive mentoring and advising, get
connected to opportunities for involvement and employment, and become part of

a supportive community of peers.

There are several living-learning communities in the residence halls that are
designed to connect and support populations of students from marginalized or
underrepresented groups, including:

1. Bridges Scholars
Community Justice and Well-Being
Global Connections

Love. Honor. Pride.

Miami Firsts Affinity Community
Stokes Scholars
Women in Science Disciplines, Engineering, and Mathematics.

The Mlller Center for Student Disability Services provides mandated
accommaodations for students with disabilities to allow them full access to the
campus, and to the resources they need to succeed academically. In addition, the
mission of the Miller Center is to move beyond what is legally mandated, to

\‘.C”.U"P.W!\’
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provide a welcoming, supportive space where students with disabilities can
connect and build community.

vii.  Center of Career Exploration and Success (CCES), in addition to providing early
and enhanced career exploration for all students on the Oxford campus, has
developed a number of targeted outreach and programmatic initiatives aimed at
increasing opportunities and dedicated career planning resources for underserved
student populations.

3. Select diversity-related academic programs:

Attachment B

a. International Students: While support of international students is a University wide
responsibility, Global initiatives has created several important programs that focus on
international students:

i. #YouAreWelcomeHere: movement welcomes international students to U.S.
higher education. We communicate this message through videos, events, social
media, e.g. The Miami University video is featured at events, on campus, and in
the community.

ii.  Voices of Discovery: The Center for American & World Cultures launched
Voices of Discovery in January 2019 to embed the theory and practice of
intergroup dialogue campus wide.

iii.  Global Readiness Certificate: To increase the effectiveness of cross-cultural
experiences on and off campus

iv.  Diversity Abroad — Study Abroad is for Me: to diversify the enrollment in study
abroad at Miami by partnering with the Diversity Abroad organization. The
Access, Inclusion, Diversity, & Equity (AIDE) Roadmap and the Study Abroad is
for Me campaign are two initiatives.

b. Bridge Program: For the past 9 years, ICA has worked with Dr. Rodney Coates to offer
the Summer Bridge program. Students enroll in a course that meets a Miami Plan
requirement and has a strong emphasis on writing, following best practices as advanced
by the Howe Writing Center. Students not only fulfill a requirement prior to the start of
their first semester, their academic performance stronger than non-participants.

c. Experiential Learning:

i.  Louis Stokes Alliances for Minority Participation (LSAMP), funded by the
National Science Foundation, is focused on increasing the number of
underrepresented students in STEM fields. Miami is one of 11 OHIO universities
and community colleges participating in the consortium
(http://miamioh.edu/student-life/diversity-affairs/resources/Isamp/index.html).

ii. FYRE - First Year Research Experience: This program offers first year
students the opportunity to engage in research with a faculty mentor. While not
specifically focused on under-represented students, engaging students in research
experiences is a valuable recruitment and retention tool. Data collected to date
indicate that in 2015-16, ~26% of the students were Miami Access (11%), First
Generation (9%) or both (6%. ). In 2016-17, ~14% of participating students were
either Miami Access (1.4%), First Generation (8.5%) or admitted through
Bridges (4.2%).
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Government Relations Network Alternative Spring Break Advocacy and
Leadership Conference: This conference promotes access for students of color
and women. Over spring break, 62 Miami students and Miami’s President
participated in this conference. Students conducted over 175 meetings with
members of Congress and members of the Ohio General Assembly. During the
office meetings, students shared their Miami experiences with members and staff.
Students also hosted two poster sessions, one on Capitol Hill and one at the
Statehouse, highlighting the undergraduate research and experiential learning
opportunities that they have had at Miami. Students also heard from the
Governor, the Chancellor of the Ohio Department of Higher Education,
representatives from the Ohio Secretary of State's Office, and a Justice of the
Ohio Supreme Court. The students represented over 34 different majors, half
were students of color, and there was an even distribution by gender.

Lockheed Martin Leadership Institute: The purpose of this program is to
cultivate leaders who will flourish in their professions and lives by: (i) thinking
strategically; (ii) working collaboratively with others; (iii) effectively
communicating their ideas; (iv) Finding innovative solutions to society's most
complex problems. Data collected to date is not specific by student populations.
Fashion and Design Annual Fashion Show: This event, featuring student work,
has been created by and presented by students. The show is organized
collaboratively by a diversity of students from across the College of Creative
Arts and has broad appeal across campus, including dozens of student models
from across campus and features student work.
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ASL Integrated Report - Board of Trustees
Diversity & Inclusion at Miami University
May 17, 2019

INTRODUCTION: As President Crawford remarked in his 2016 inaugural address:
“Research shows that people with more diverse sources of information have better ideas, and more
diverse teams often outperform teams with greater individual talent. . . . People who practice
openness come to greater understanding and have the ability to work together for the common
good. That’s why inclusive excellence is so important for our mission and why it should be integral
to everything we do.”

Indeed, all of Miami’s core documents—mission statement, diversity & inclusion statement, diversity
plan and strategic planning priorities—explicitly affirm diversity and inclusion as critical imperatives for
institutional success.

The mission statement emphasizes the need “to cultivate an environment where diversity and difference
are appreciated and respected,” while the University’s diversity and inclusion statement not only provides
a comprehensive definition of diversity but also articulates guiding principles and values, best practices,
and a rationale for creating and sustaining a diverse and inclusive learning, working and living
environment for our students, faculty and staff.

Although Miami’s university-level strategic planning process is still underway, the President and Provost
constituted a special subcommittee of the strategic planning team to make certain that the plan highlights
“diversity and inclusion” as a significant priority for the future.

To ensure that these values are instilled in all Miami students, in 2013, Miami recast its longstanding
values statement into a more student-friendly version, the “Code of Love and Honor.” At each
convocation ceremony, students recite the Code with their faculty and peers. This code is reiterated on the
University website, Miami gear, and at other key events, including commencement and presidential
messages. Used to assert our traditions and define the culture to which we aspire and who we are as
Miamians, the code stresses the importance of respecting “the dignity, rights, and property of others and
their right to hold and express disparate beliefs,” demonstrating “personal responsibility,” welcoming “a
diversity of people, ideas, and experiences,” and “supporting and caring for fellow Miamians.”

LEADERSHIP: Diversity and inclusion efforts at Miami are led by Dr. Ron Scott who serves as Vice
President for Institutional Diversity and Inclusion and chair of the Council on Diversity and Inclusion
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(CODI) which is a University Senate committee. Assistant Provost Cheryl Young has responsibility for
overseeing all international support services and global initiatives, and Kelley Kimple oversees the Office
of Diversity Affairs in Student Life whose mission is to enhance the academic success, retention, and
personal development of diverse student populations. Each academic division also features a committee
and/or administrators who set and oversee division-specific diversity and international goals.

Miami also has several Deputy Title IX Coordinators serving on the Oxford and Regional campuses. Ms.
Kenya Ash, Director of the Office of Equity and Equal Opportunity serves as the University’s Title 1X
coordinator; Ms. Gabrielle Dralle is the Sexual Assault Response Coordinator and the University’s
Deputy Title IX Coordinator for matters related to sexual violence; Dr. Bennyce Hamilton is the Regional
Director of Diversity and Multicultural Services and is the University’s Title IX Coordinator of matters
related to regional student sexual violence; and Ms. Jennifer Gilbert, Associate Athletic Director and
Director of NCAA Compliance is the Title IX Deputy Coordinator for matters related to equality of
treatment and opportunity in Intercollegiate athletics. Among other tasks, the coordinators train all
supervisors on Title IX regulations and train faculty and staff on issues relating to discrimination and
harassment.

RECRUITMENT & ENROLLMENT: Over the past decade, Miami’s Oxford campus has made steady
strides to increase the number of diverse domestic students in the incoming class (from 8.2% in the first
year class in 2006 to 17.3% in 2018), and has experienced a pronounced increase in the number of
international students (from less than 1% of incoming students in 2006 to 8.4% in 2018). Regional
campuses have experienced similar trends with respect to international enrollment growth during the
same period.

The increase in student recruitment and enrollment translates into an overall increase in diversity in the
student population at Miami. In 2012, Miami reported 12.2% of our total student population across all
campuses (undergraduate and graduate) were domestically diverse. In 2018, Miami reported domestic
diversity at 14.6%. During that same period, international student enrollment increased from 4.8%
(n=1,112 of 23,390) in 2012 to 13.1% (n=2,753 of 24,505 total) in 2018. Among Oxford undergraduates,
domestic diversity increased from 11.6% in 2012 to 14.3% in 2018, and the international student
population grew from 5.6% in 2012 to 13.1% in 2018.

This progress is a result of strategic domestic and international recruitment and retention efforts,
including:

e Strategic Recruitment which is led by embedded admission staff members who live and work in
locations throughout the United States and abroad, in addition to hosting targeted on-campus and
off-campus recruitment events and programs geared to enhance diversity (ethnic/racial,
socioeconomic, college-going, etc.);

e Miami Tuition Promise which holds tuition and fees constant over the four years of a first-time,
full-time student’s undergraduate experience, thus enabling students and families to plan
financially for a college education;

e Miami Access Initiative which is a grants and scholarships program for Ohio residents designed
to help make Miami University accessible to new first-year academically competitive students
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who have total family income that is equal to or less than $35,000, in addition to need-based
scholarships targeted to Ohio students to broaden socioeconomic enrollment;

International Student Scholarships which are renewable merit-based scholarships ($2,000-
$16,000 per year) for outstanding international applicants;

Summer Scholars Program which provides an intense, two-week, early college experience for
academically-talented rising high school juniors and seniors from Ohio and around the U.S.
focused on enhancing socioeconomic and racial/ethnic diversity;

Bridges which is a visit program geared towards high-achieving, diverse high school seniors who
are interested in learning more about the educational opportunities available at Miami University;
Miami Tribe Relations which conducts outreach in the Myaamia community to encourage
applications from students from the Miami Tribe, and then continues to work closely with those
students and families through the application and transition process.

COLLEGE TRANSITION: To promote a welcoming learning and living environment and a successful
first year of college, Miami offers multiple forms of support for its first-year students of all backgrounds
and identities, which are described below.

Summer Orientation includes welcome sessions for Miami Access and military students, one-on-
one advising, social gatherings, service opportunities, small group diversity discussions, and
sessions on community standards for all students. International Orientation, which takes place in
August, is coordinated by International Students and Scholars Services (ISSS) and is supported
by offices across the university.

Summer Reading Program & Convocation enables incoming students to hear addresses from the
President, a keynote speaker, and the Oxford mayor as well as engage in a discussion of a
summer reading book with a faculty or staff member and peers. Summer Reading books have
historically explored cultural and diversity issues.

MADE@Miami program is a three-day experience sponsored by the Office of Diversity Affairs
and is open to all entering first-year undergraduate students, including students of color and
students receiving Miami Access Initiative scholarships. Students receive mentoring from faculty
and staff, learn about resources for academic success, and meet peers from diverse backgrounds.
Louis Stokes Alliance for Minority Participation (LSAMP) Early Arrival Program which is
funded by a collaborative grant from the National Science Foundation aims to increase the
number of underrepresented STEM students. It includes programming, housing and meals for
students (US citizens or permanent residents) who plan to pursue a STEM degree and who come
from an ethnic group underrepresented in the sciences (African American, Native American,
Hispanic, Native Alaskan or Pacific Islander). It has grown from 17 students in 2014 to over 40
students today.

Miami Firsts is a newly created specialized program for students who are the first in their family
to earn a bachelor’s degree, and includes early arrival, reception with the President, overnight fall
retreat, career development, and academic success coaching.

Bridges Scholars Program which offers Bridges Program alumni a pre-semester kickoff event as
well as networking and leadership opportunities throughout their first year, in addition to a group
community service project.

UNV 101 and other first-year transition courses enroll over 80% of entering first year students
and facilitate students' transition to college by introducing key information and skills needed to
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succeed and by offering opportunities to connect with faculty staff, and other students. Included
in the FYE courses are activities, readings and videos designed to promote a welcoming living
and learning environment at Miami and to enhance students’ intercultural understanding.
Diversity-themed living learning communities in the residence halls offer first-year students a
chance to live with like-minded peers and engage in programs related their LLC theme
throughout the year. Some examples include social justice scholars, international house, gender
inclusive housing, and women in STEM fields.

ACADEMIC PROGRAMS & SUPPORT SERVICES: Once students have transitioned into college,
Miami features a wide array of diversity-related offices and centers which offer programs and services
focused on diversity and internationalization and are listed below.

Miami University Dolibois European Center (MUDEC) is housed in a 15" century chateau in
Differdange, Luxembourg and offers approximately 120 students each semester a combination of
academic study, engagement in the local community, and various faculty-guided and independent
travel opportunities. All students live in a European homestay arrangement; courses are focused
on Europe, and many are taught by Miami faculty who live at the Center for up to two academic
years.

Office of Global Initiatives encompasses all internationally focused support units, including:

o International Student & Scholars Services which provides programming and advising for
international students and faculty (immigration and Visa resources, transitional issues,
peer mentoring, social programs, and academic workshops);

o  Study Abroad Resources which offers comprehensive information about study abroad to
students and departments, advising, and other forms of support, including assessment of
study abroad and support for faculty-led study abroad program development and
operation;

o Global Assistance Program (MU-GAP) which supports travelers in a well-coordinated,
collaborative effort, with experts from within the university, as well as contracted
providers, and specialists in the field (crisis management, travel coordination, passport
services);

o Center for American & World Cultures which features courses, events, and other
programs to advance understanding of other cultures, including pre- and post-study
abroad courses;

o The Confucius Institute which serves as a platform for the internationalization of current
and future Miami students and fosters an attitude of globalization and eagerness to study
the Chinese language and culture.

Office of Diversity Affairs offers direct support to diverse student populations (including support
for LGBTQ+ students and overseeing the Women’s Center), social justice through diversity
education, and multicultural programming and campus resources on issues of diversity.

Office of Diversity and Multicultural Services is located on the Regional campuses and offers
cultural communication, programming, mentoring, workshops, as well as leadership and
community service projects that educate and engage the campus and local communities in
diversity related issues.

Miami Tribe Relations includes the Myaamia Center, Miami Heritage Award Program, and
mentoring and scholarship support for members of the Miami tribe.
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e Miller Center for Student Disability Services provides mandated accommodations as well as
mentoring, support, and community for our students with disabilities through the Student
Disability Advisory Council (SDAC).

e Miami Access Initiative students are supported by staff in the Rinella Learning Center through a
transition course, academic counseling, and mentoring.

e American Culture and English (ACE) Program is an intensive, non-credit, semester-long program
for conditionally admitted students on the Oxford campus who need to improve their language
skills and cultural understanding.

e Center for Career Exploration and Success (CCES) engages students in early career exploration
and experiential learning to optimize their professional and personal potential through
connections with employers and the Miami career community. CCES has created a number of
initiatives focused on actively supporting underserved student populations through innovative
programming and early career exploration resources and grants.

e The Student Success Center (SSC) focuses on advocacy, problem-solving, and retention, with a
goal of increasing student persistence to graduation. In addition to a host of support services
available to all students, SSC has a number of programs and initiatives focused on supporting first
generation and low-income students.

e English Language Center (ELC), like the ACE Program, provides full-time intensive, and
noncredit English language instruction and prepares students for full admittance to the Regional
Campuses.

e Over-the-Rhine Residency Program offers students from a variety of majors a full immersion and
semester-long academic and community service experience in the inner-city Cincinnati
neighborhood of Over-the-Rhine.

e Havighurst Center for Russian and Post-Soviet Studies is dedicated to: research by Miami faculty
with other scholars from Russia, Eastern Europe, and Eurasia, and from other American
universities; service and learning activities that provide a greater understanding of this region for
the student community; and programs designed to foster interdisciplinary research on the most
important questions relating to the future of this area.

In addition to these offices, centers, and programs, the University has integrated global and intercultural
learning into its curriculum. Our general education program, the Global Miami Plan (GMP), requires
students to complete at least six credits of global courses and at least three credits of intercultural courses
as well as meet an experiential learning requirement.

GMP global perspectives courses are designed to help students to:
e become informed, open-minded, and responsible people who are attentive to diversity across the
spectrum of differences
e seek to understand how their actions affect both local and global communities
o address the world’s most pressing and enduring issues collaboratively and equitably.

Intercultural courses engage students in substantive work centered on the challenges and rewards of living
in a diverse multicultural society in the US or beyond by exploring new perspectives about race, gender,
ability, and intersectionality through an array of experiences and expressions. Over 125 Miami courses
meet the intercultural requirement, and more than 100 Miami courses as well as dozens of study abroad
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programs meet the global learning requirement. Additionally, students may meet the experiential learning
requirement through service-learning courses, internships or study away programs which place them in
diverse workplace or community organization settings.

Two of the academic divisions have additional international or diversity-related requirements. The Farmer
School of Business requires students in their divisions to complete a diversity-oriented course, and the
College of Arts & Science has a foreign language requirement.

Within the past ten years, several diversity-related degree and certificate programs (e.g., global &
intercultural studies co-major, social justice major, Critical Race & Ethnic Studies major, China business
certificate, critical and classical languages & cultures co-major) have emerged. Miami also has an array of
interdisciplinary majors and minors, such as International Studies, Latino/a American Studies, and
Women's, Gender & Sexuality Studies, whose missions are to develop global and intercultural
understanding.

Miami boasts over 100 student organizations representing diversity on campus, including the Diversity
Affairs Council (that is associated with Associated Student Government), Asian American Association,
Black Student Action Association, Hillel, Indian Students Association, Association of Latin American
Students, Muslim Students Association, Native American Student Association, and Spectrum (LGBTQ+
organization). There are also numerous cultural programs, receptions, and festivals offered throughout the
year, such as the Horizon Graduation Ceremony (which celebrates diverse graduating students), Let’s
Talk series, the Lavatus Powell Diversity Awards (which recognize students, staff and faculty who have
uplifted the institutional climate), and the Multicultural Student Leadership Conference.

RETENTION & STUDENT SUCCESS: The academic and support programs described above have
contributed to several significant outcomes:

e The retention rate for domestic minority undergraduate students from first to sophomore year has
been rising in recent years. The rate for the fall 2017 cohort was 91.9% compared to 84.6% for
the fall 2011 cohort. Graduation rates have also experienced a modest increase, moving from
78.4% for the 2010 cohort to 80% for the 2012 cohort.

e Inthe 2017 National Survey of Student Engagement, the percentage of Miami senior students
who reported engaging “often” in discussions with peers of different race/ethnicity, religious
views and economic backgrounds was slightly higher than seniors at other peer institutions.

o Inthe latest Institute for International Education report on the number of undergraduate students
studying abroad, Miami ranks 4th among public doctoral institutions nationwide. The latest
figures show 42.7% of Miami students study abroad before they graduate (2018).

In an effort to continue our progress in terms of student success for diverse students, the Student Success
Committee regularly reviews data related to the success of special populations of students, and it recently
formed a University Retention & Persistence Committee whose goal is to develop strategic initiatives to
improve the retention and graduation rate of diverse and/or underperforming students.
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In addition, the Office of the Provost has collaborated with Student Life and IT Services to launch a
Name Project to enable students to be recognized by the first name that may differ from their legal name.
The project not only included developing a naming policy but also revising dozens of software platforms.

FACULTY & STAFF: Critical to fostering a diverse and inclusive environment is the recruitment of
diverse faculty and staff and the professional development of faculty and students on diversity and
intercultural understanding.

Since 2012, the percentage of domestic minority faculty at Miami has increased from 14.0% (n=210 of
1503 total) to 19.6% (n=221 of 1130 total).

The recruitment and retention of newly hired minority faculty is aided by the Heanon-Wilkins Fellows
Program. The goal of this program is to hire culturally diverse individuals who have recently received or
almost completed their doctorate. These individuals teach courses and are mentored by faculty in their
home department; they are also provided with funding for research-related expenses. The goal is for these
individuals to move into a tenure-track faculty position at Miami after one or two years.

Additionally, Vice President for Institutional Diversity and Inclusion provides training on best practices
in recruitment, hiring and retention to all search committee members for tenure-track faculty members,
and “blind spot training” on implicit bias is available to any faculty, staff or student. In the 2016 HERI
faculty survey, 70% of Miami faculty reported that Miami has effective hiring practices and policies that
increase faculty diversity.

To assist with diversifying staff, the Department of Human Resources places and funds advertisements
for hourly paid positions in a variety of locations in the region. In addition, Human Resources has begun
attending job fairs across the region to market hourly and salaried positions to a more diverse workforce,
including veterans and those with disabilities. The department also collaborates with University
Communications and Marketing to develop ad campaigns, materials for job fairs, and promotional videos
that highlight the benefits of working at Miami.

The percentage of domestic minority staff at Miami has made a modest increase from 8% (n=214 of 2677
total) in fall 2012 to 8.9% (n=236 of 2653 total) in fall 2016. Many offices work intentionally to ensure a
diverse staff, knowing that having staff that diverse students relate to will make it more likely they will
engage with our programs and services. For example, Student Counseling Center utilizes a national match
program to recruit a diverse pool of psychology interns, knowing that in addition to that one-year
internship, those interns are more likely to apply to Miami as permanent positions become available.

New faculty and staff are provided professional development on diversity and inclusion as well as Title
IX regulations. New faculty orientation, which includes online and a three-day, in-person workshop,
features sessions on diversity and inclusion as well as Title 1X and support for working with students with
disabilities.

All staff and faculty are required to complete online or in-person training in accessibility and Title IX

reporting, and they are provided with online resources and consultation from Student Disability Services.
In 2017, Miami opened an accessibility technology center, AccessMU, which provides guidance and
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assistance on making the learning environments accessible for all students. Since fall 2017, Miami
regularly audits and consults on all websites and online communications to ensure greater accessibility.

All faculty and staff advisors complete required training on working with special populations of students,
including students with racial and ethnic identities, LGBTQ students, international students, transfer
students, and students from low socioeconomic statuses.

In addition to these required professional development components, Miami faculty and staff can
participate in a range of optional professional development opportunities. For example:
e The Center for Teaching Excellence on the Oxford campus and the Centers for Teaching and
Learning (CTL) on the regional campuses offer faculty development on teaching across cultures;
e Safe Zone Training, Ally Development or Trans 101, is a collaborative training effort led by the
Office of Diversity Affairs that engages students, staff, and faculty across departments and offices
to create a safe and more supportive social and educational campus climate for all LGBTQ
students, faculty, and staff;
e Mental Health Ally Program, Mental Health First Aid, and_At-Risk Gatekeeper Programs provide
faculty and staff with information and guidance on how to engage students experiencing
emotional or mental health concerns and refer to mental health and other support services.

ASSESSMENT & EVALUATION: Although Miami has many programs, units and services to support
diversity and inclusion, ensuring a welcoming learning, living and working environment requires ongoing
vigilance. Toward that end, the University has instituted several assessment and evaluation measures in
recent years to gain greater insights into our capacity to embrace difference and inclusion.

In 2016, Miami retained a consulting firm, EducationCounsel, to provide an assessment of diversity and
inclusion issues on campus. The EducationCounsel’s report applauded the University’s strides in
diversifying the student body population and applicant pool, but raised the question of “whether Miami
can keep and leverage its student body diversity (and grow it, if possible, to allow for more
underrepresented populations of domestic students) as effective as possible for the educational benefit of
all.”

It also pinpointed several diversity-related challenges that the consulting team members discovered in
their three-day visit:

1. Tension between longstanding Miami traditions and the new move to diversify the student,
faculty and staff;

2. Discontent and distrust experienced by those who perceive that they do not fit into the
“traditional” mold at Miami;

3. Uncertainty about the University’s commitment to diversity and inclusion;

4. Asiloed, rather than a university-wide, approach to diversity efforts which results in
inconsistency in messaging, competing demands on people’s time, and burn-out among those
faculty and staff who customarily lead these initiatives;

5. Employer concerns that Miami graduates may not be prepared to work in a global and diverse
environment.

Attachment B Overall Page 27 of 237 Attachment Page 12 of 37


http://miamioh.edu/cte/diversity-inclusion-in-classroom/index.html
https://miamioh.edu/regionals/faculty-staff/centers-for-teaching-and-learning/index.html
https://miamioh.edu/regionals/faculty-staff/centers-for-teaching-and-learning/index.html
http://miamioh.edu/cte/diversity-inclusion-in-classroom/index.html
https://miamioh.edu/student-life/diversity-affairs/lgbtq-services/safe-zone/index.html
https://miamioh.edu/student-life/student-counseling-service/outreach/mental-health-ally-program/index.html
https://miamioh.edu/student-life/student-counseling-service/outreach/mental-health-first-aid/index.html
https://miamioh.edu/student-life/student-counseling-service/outreach/mental-health-ally-program/program-description/index.html

Integrated Report
Attachment B Provost Callahan, SVP Kabbaz, VP Brownell May 16, 2019

In 2017, the President and Provost launched the “One Miami” Campus Climate Survey to evaluate the
experience of the current campus climate by all members of our community. Following the survey
administration, a task force was launched to identify key issues and recommendations.

Task force recommendations include:
e Conduct a diversity and inclusion initiatives audit to assess duplication and streamline efforts;
o Develop an ongoing seminar series for students to facilitate intergroup dialogues;
e Require diversity and inclusion training for all employees and more extensive training for
supervisors and other administrators;
o Identity a representative to responsible for diversity-related curricular and teaching initiatives;
o Create an ombuds position or ombuds office.

CONCLUSION: As is evident in this report, Miami University has a longstanding and abiding
commitment to diversity and inclusion and an openness to new directions for improvement. The recent
increase in the diversity of the student body gives rise to a critical imperative to provide a welcoming and
robust learning environment that will benefit all members of our community. In short, we are at a critical
and potentially exciting moment in our history.
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Attachment B

Recruitment Diversity-Related Programs: Bridges

Diversity recruitment and enrollment is a University-wide responsibility coordinated by the
Office of Admission.

1. Bridges Program: an overnight visit experience for prospective high-achieving high
school seniors from historically underrepresented populations or who have a commitment
to promoting a deeper understanding of and appreciation for diversity.

* Program began is 2007

* Joint academic and admission program
* Bridges Scholars Program created in Fall 2016 — a student-led organization created to support

and engagement current students; Student Success Center serves as the advisor.

MIAMI UNIVERSITY
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Bridges Program: Participation, Applications, and Accepts

Bridges Bridges Bridges Program
Program(s) Entry Term Applicants Accepts % Admits Participants

2007 2008 102 70 69% 44

2008 2009 271 103 38% 95

2009 2010 571 269 47% 207
2010 2011 785 339 43% 286
2011 2012 692 499 72% 365
2012 2013 804 564 70% 459
2013 2014 945 694 73% 581
2014 2015 1,194 686 57% 607
2015 2016 1,312 684 52% 606
2016 2017 1,398 708 51% 618
2017 2018 1,529 704 46% 614
2018 2019 1,358 693 51% 603

Note: Data are Final. M

MIAMI UNIVERSITY
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Bridges Program: Enrollment, Retention, and Graduation

2014 2015 2016 2017 2018 2019
Enrolled 205 259 281 280 261 259
Yield 47% 51% 50% 51% 45% 47%
ACT Average 26.9 27.0 27.3 26.9 26.8 26.9
Students of Color (SOC) 145 154 191 191 196 158
% SOC (of Bridges) 71% 59% 68% 68% 75% 61%
Total SOC (All Confirms) 479 536 606 662 714 736
% SOC (from Bridges) 30% 29% 32% 29% 27% 21%
Retention Rate (Fall 2017) 95.0% (vs. 91.9%)
Four-year Graduation Rate (Fall 2014) 70.9% (vs. 71.2%)
Six-year Graduation Rate (Fall 2012) 72.7% (vs. 80.0%)
Note: Enrollment data are year-to-date as of 5/7/19; M
Retention and graduation rates are final.

MIAMI UNIVERSITY
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Recruitment Diversity-Related Programs: Summer Scholars

2. Summer Scholars Program: provides a rich, early college experience for academically
talented rising high school juniors and seniors.

* Recastin 2015 (Formerly Junior Scholars — a 6-week credit-based summer program)
* Joint academic and admission program

MIAMI UNIVERSITY
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Summer Scholars: Participation, Enrollment, and Retention

2015 2016 2017 2018 2019
Program Participants 167 330 378 349 379
Admission Applications 145 275 316 307 339
Apply Rate 87% 83% 84% 88% 89%
Admitted 139 259 310 299 335
Admit Rate 96% 94% 98% 97% 99%
Enrolled 78 121 125 144 145
Yield Rate 56% 47% 40% 48% 43%
% Students of Color 17.9% 24.7% 19.2% 24.3% 19.3%

Retention Rate (Fall 2017) 92.0% (vs. 91.9%)
Note: Program data are final; Enrollment data are year-to-date as of 5/7/19; M
Retention rate is final.

MIAMI UNIVERSITY
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Other EMSS Diversity-Related Programs

3. Cincinnati Scholars: Beginning
Fall 2018, Miami University and
Cincinnati Public Schools (CPS)
partnered to increase the number of
academically talented and diverse
students from the region who
pursue and complete a college
Fall 2019 second cohort of Cincinnati Scholars pictured

d eg re e . with Dr. Rodney Coates, Program Coordinator

4. Center for Career Exploration and Success: Beginning 2017-2018, the Center developed a
number of targeted outreach and programmatic initiatives aimed at increasing opportunities
and dedicated career planning resources for underserved student populations.

(Information to be shared during Career Center Update)

MIAMI UNIVERSITY
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Co-curricular Programs: Miller Center

Miller Center for Student Disability
Services:

Serves approximately 2,000
students

Most common diagnoses: ADHD,
psychological disabilities

Named in September 2019

Gift allows support beyond what
is legally mandated

Student Disability Advisory
Council (SDAC)

MIAMI UNIVERSITY

Attachment B Overall Page 36 of 237 Attachment Page 21 of 37



Integrated Report
Attachment B Provost Callahan, SVP Kabbaz, VP Brownell May 16, 2019

Co-curricular Programs: Diversity, Equity & Inclusion Module
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O I'd rather be doing something else.

(O rm not sure.
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Academic Programs: International Students

Support of international students is a University wide responsibility
Global initiatives programs that focus on international students:

1. #YouAreWelcomeHere:

e 2018: Miami accepted to participate

* Welcomes international students to U.S. higher education

e Affirms Miami is friendly, safe, and committed to student development and education
* We communicate this message through videos, events, social media, etc.

* Miami University video is featured at events, on campus, and in the community.

MIAMI UNIVERSITY
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Academic Programs: International Students

2. Voices of Discovery:

January, 2019: Center for American & World Cultures launched Voices of Discovery

First step in embedding theory and practice of intergroup dialogue campus wide
Program and associated courses bring together students from different social identity groups in a

sustained and facilitated learning environment

* Explore issues of diversity and inequality AND their personal and social responsibility for

building a more inclusive society

EHS Discovery Center has assessment plan to understand the impact on campus climate

MIAMI UNIVERSITY
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Academic Programs: International Students

3. Global Readiness Certificate

Learner centered curricular / co-curricular credential for students to acquire increased global
knowledge, develop culturally sensitive mindsets necessary to live, work, and interact with
diverse others in local and global communities.

Purpose: increase the effectiveness of cross-cultural experiences on and off campus

For students who want to take the Global Miami Plan to the next level

Demonstrate inclusive behaviors, as well and multicultural and intercultural competence

MIAMI UNIVERSITY
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Academic Programs: International Students

4. Diversity Abroad — Study Abroad is for Me:
* Purpose: diversify enrollment in study abroad
e Partnering with Diversity Abroad organization

O Complete the Access, Inclusion, Diversity, & Equity (AIDE) Roadmap = assessment tool

= Helps document and assess diversity and inclusion practices in study abroad

e Study Abroad is for Me campaign

O Showecase options for all students to study abroad or have a global experience
O Networking events, peer connections, and media featuring diverse students and their

global engagement experiences

MIAMI UNIVERSITY
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Academic Programs: STEM

Louis Stokes Alliances for Minority Participation (LSAMP) - National Science Foundation

* increase the number of under-represented students in STEM fields
e 11 OHIO universities and community colleges participate in the consortium

(http://miamioh.edu/student-life/diversity-affairs/resources/Isamp/index.html)

* Program includes:

e Early arrival program for entering first year students

* Monthly meetings on topics of interest

*  Weekly study tables

* Opportunities for on- and off-campus research, career development and leadership

* Financial support for participating in undergraduate mentored research

* Course advising & personal assistance in other areas that may affect academic performance / retention in STEM
* Participation in statewide LSAMP conference

* Stipend for active participants each term

» Stokes Scholars Living Learning Community (optional)

MIAMI UNIVERSITY
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Academic Programs: STEM
LSAMP

University Retention *

Fall Spring Fall Spring Fall
2016-17 2016-17 2017-18 2017-18 2018-19
Total in this semester

55 55 116 111 150
Retained from previous \ 54 \ \

53 110 105
semester
Semes’Fer to Semester 93% 96% 95% 95%
Retention

* Data provided by CAS Dean’s Office — T. Kuykendoll

MIAMI UNIVERSITY
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Academic Programs: STEM

LSAMP
STEM Retention*
Fall Spring Fall Spring Fall

2016 17 2016-17 2017-18 2017-18 2018-19
Total in this semester

48 102 89 122
Retained from previous \ \ \ \

semester

Semester to Semester

. 96% 94% 86% 90%
Retention

* Data provided by CAS Dean’s Office — T. Kuykendoll

MIAMI UNIVERSITY
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News and Updates

From the Division of Student Life

Community and belonging ¢ Diversity and inclusion ¢ Student transitions
Academic support « Health and wellness * Engagement and leadership

The Division of Student Life strives for all students to experience a welcoming and
inclusive environment at Miami where they will learn, grow, and become engaged

global citizens. From diversity-related training and development to student

programming and support efforts, the focus on diversity and inclusion is central to I :
our work throughout the entire division.

10 St. Louis through Community Engagement

Center for Student Diversity & Inclusion: New Name, Expanded Space
The Office of Diversity Affairs, currently located on the second and third floors of the
Armstrong Student Center, is getting a new name and an expanded, unified space.
The Center for Student Diversity & Inclusion will be located on the second floor of
Armstrong in the current Cultural Center and Community Lounge. The lounge will be
converted to staff offices to provide a unified office location for the center, along with
some student lounge space. The new name, which will go into effect this summer,
better reflects the intersecting identities of students served by the department.
Construction begins in early May and is expected to be completed by the end of July.

Expanded Diversity Suite

The second phase of construction will create a large student community space on the
third floor of Armstrong, incorporating the current Diversity Suite and the area
adjacent to it. The construction is part of a larger set of changes in Armstrong that
will provide more space for the Career Center and will relocate the Armstrong Center
staff to more accessible space near student organizations.

Celebrating Global Sisterhood program, March 2019

Diversity Audits

In Spring 2019, the Division of Student Life piloted a diversity audit of departmental
policies, processes, and practices. Seven offices participated in the pilot, which also
included a review of all outward facing print and online materials.

The audit includes:

e Scanning online content for gendered language

e Examining all communication efforts for reaching a diverse array of students
e Reviewing fee structures for accessibility across backgrounds and means

o Reviewing student leadership opportunities: who applies, who is selected, do
materials and timelines include or exclude certain groups/identities?

Participating offices were asked to propose revisions and changes for inclusion over
several phases, with an intent to shift policy, practice, and language to ultimately
contribute to a culture of inclusion. Some examples of changes include:

e Training orientation speakers on inclusive language

e Translating and shifting content for international families T H E M AY 2 0 1 9
e Adding a webinar for commuter families RE PORT FOC US ES ON

The remaining offices in Student Life will begin diversity audits this summer. D IV E RS I TY A N D
Changes will be implemented over the coming academic year. I N C L U S I O N

Division of Student Life: We bring learning to life.
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Training & Development

Diversity, Equity, & Inclusion (DEI)
Module

The division led an implementation workgroup this year
to pilot an online module on diversity, equity, and
inclusion to 1,337 students (as of April 1, 2019). The
module helps students learn about and develop skills
related to identity, bias, privilege and oppression, the
benefits of a diverse community, ally behavior, self-care,
and inclusive spaces. After completing the online
module, students attended an in-person group discussion
with a trained facilitator.

Based on the pilot, the implementation workgroup
provided recommendations on how Miami can
implement the Student DEI Module for all incoming
students in Fall 2019 . Recommendations were submitted
to the Vice President for Student Life in April 2019.

Safe Zone

Safe Zone is a training designed to educate participants

on LGBTQ+ identities and experiences and build their

skills in actively creating an inclusive Miami community
for people of all sexual orientations and gender identities
and expressions. Two Safe Zone programs are offered
through Diversity Affairs:

e Safe Zone 101 provides the fundamentals of
awareness, history, language, and basic tips on how
to be an ally of the LGBTQ+ community.

e Safe Zone 201 builds on Safe Zone 101 and empowers
participants to practice allyship and advocacy.

During the 2018—2019 year, 177 faculty, staff, and students
were trained through 13 Safe Zone sessions.

Green Zone Training

Staff Training

Diversity, Equity, and Inclusion (DEI) for Students. All staff
members in the Division of Student Life completed the DEI
module this year. Facilitated conversations about the topic
were held during our divisional meeting in January.

Bias and Inclusion Webinars. The Student Life Professional

Development Committee offers regular webinars on

diversity and inclusion. Recent examples include:

e Men of Color & Their Unique Needs: Strategies for
Support, Engagement & Completion

e Future of Diversity & Inclusion in Higher Ed

Irate8 Founders. In July 2018, Residence Life hosted the
founders of the University of Cincinnati Irate8 to discuss
activism, diversity, and inclusion on college campuses.

Chinese Name Pronunciation. Professional staff in
Residence Life participated in a training session facilitated
by the Confucius Institute about Chinese name

pronunciation.

Book Club. Each semester the division offers a book club
as part of our professional development series. In Fall 2018
we selected the book “We Can'’t Talk about That at

Work” (Winters, 2017), which discusses how to prepare for
and manage conversations about diversity in the
workplace.

Fall 2018 Student Life Book Club

Green Zone is a training program offered by the Student Veterans Association (SVA) to Miami
faculty, staff, and students. The program, modeled after the Safe Zone program, helps participants
understand the veteran cycle of deployment and what student veterans might experience in and
out of the classroom. Developed in 2016 by the student veteran members of the SVA, Green Zone
training is currently provided by the President of SVA Emma Wott and Lincoln Walburn, advisor of
the organization and Associate Director of the Armstrong Student Center. More than 180 faculty,

staff, and students have completed the program since 2017.
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STUDENT LIFE REPORT

Support

Academic Support Groups

The Rinella Learning Center launched a Women of Color (WOC) Academic Support Group in
Spring 2019. The group brings together 8-12 self-identifying women of color on a weekly basis
to discuss academic concerns and accomplishments and to support one another. Discussion
topics have included thriving vs. surviving in one's education, racial battle fatigue, self-
determination and goal setting, and self-advocacy in the classroom. In collaboration with
Residence Life, additional affinity groups will be launched in Fall 2019.

Counseling Groups .
Fall Mega Fair Move
The Student Counseling Service has a thriving group psychotherapy program;

several groups focus on the unique and diverse needs of our student population.
Examples of these groups include:

Rain delays and accessibility are
the driving factors behind Student
Activities and the Cliff Alexander
Office of Fraternity and Sorority
Life's decision to relocate Mega

e Inter-Cultural Connections group
e Mandarin Speaking student support group
e Rainbow USO (Understanding Self & Others for the LGBT* community)

. . . Fair to the Rec Quad.
e  Women, Identity, and Relationships group
e Circle of Hope (sexual & interpersonal violence support for female- Traditionally held in Central or
identified students) Academic Quad, the massive

) . . annual student organization fair
Such a Life Video Series has always been subject to the
Residence Life's Such a Life video series weather, and has frequently been
includes 4-6 minute videos on various held on a grassy area difficult to
topics relevant to students living on navigate for participants with
campus. While many of the videos are mobility impairments.

ractical (e.g. Laundry in the Halls; . ..
P (eg Y “Mega Fair is a critical event for

both students and student
organizations that needs to best

Recycling), this year the series
addressed diversity and inclusion topics as well.

The Such a Life episode on intolerance was sent to all residential students in serve all students,” said JS Bragg,
October 2018. It discusses incidents of intolerance and how to challenge the Assistant Director of Student
status quo. The planning committee consulted about the content for the video Activities.

with multiple student groups, including Diversity Affairs Council, Black
Student Action Association, and Spectrum, and with professional staff
members including Kelley Kimple, Ron Scott, and Rodney Coates. The video
has over 2,000 views on YouTube.

The 2019 Mega Fair will be held on
Wednesday, August 28, from 6:00 to
9:00 p.m. Instead of a rain date as
in previous years, Mega Fair will
Another Such a Life video is currently in production to encourage domestic have a rain location (split between
and international student interactions. It will be released in Fall 2019. Goggin and the Recreation Center)
in the event of inclement weather.
‘ ‘ In addition to the benefit of having
arain location, the Rec Quad
provides several other benefits,
including accessible sidewalks,

As bystanders, we must educate ourselves as to what’s out there, and we
must be active in stopping it. Now sometimes acting means confronting the
person in the moment. Sometimes it means telling somebody what

happened. And, sometimes it means listening to and believing those public restrooms, nearby parking,
impacted. But if we are not acting, we are part of the problem. and additional lighting for later

) ; hours.
-Such a Life Intolerance Video, 2018
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Diversity Programming

The Division of Student Life hosts hundreds of programs related to diversity and inclusion each year. Here is a small sample

of events from the 2018-2019 year.

Transgender Week of
Visibility

April 1-April 5, 2019

A week-long initiative to engage
students in awareness, visibility, self-
care, celebration, and belonging.

SOUP Dinner and Awards
November 12, 2018

The 2018 Miami SOUP (Service Oriented
Unity Projects) grant was awarded to
Oxford Empty Bowls and Miami's Best
Buddies chapter to bring speakers with
expertise in intellectual disabilities.

Kate Welling Disability
Awareness Lecture

April 10,2019

This endowed lecture through the
Miller Center brings leaders and
innovative thinkers in the Disability
Studies field to share their ideas and
passion with the Miami community.

Diverse Program Grants
Student Activities provides grants for

programming that attracts diverse
groups of students to attend. Examples
this year include the Asian Cultural
Festival, Soul Food, and All Girls Rock.

Pride Parade

April 13, 2019

100+ participants celebrated LGBTQ+
identities and raised awareness for the
community through the second annual
Pride Parade.

Barbershop Talks

Monthly events through Diversity
Affairs primarily for Black/African
American males. These discussion-
based programs provide an opportunity
for social engagement. Recent topics
include Athletes in America and Dating
& Relationships in College.

MAY 2019 | WE BRING LEARNING TO LIFE
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World AIDS Day

November 26-December 1, 2018

A portion of the Names Foundation
AIDS Memorial Quilt was displayed in
the Armstrong Student Center in
observation of World AIDS Day.

Performance Artists
Diversity Affairs, with several other

organizations, brings nationally known,
award winning performance artists to
campus (e.g. Denice Frohman, Alok
Vaid-Menon) to represent a wide
variety of interests and identities.

111 Residence Life Programs
Residence Life hosted more than 100
programs focused on diversity and
inclusion. Examples include
International Thanksgiving, Disney
Diversity Program, Decorating with
Diversity, Shabbat Ceremony, and
International Food Month.
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STUDENT LIFE REPORT

Diversity & Inclusion Data

Residence Life administers the annual Assessment of Living and Learning (ALL) survey to all on-campus residents in the
Fall semester. The survey requests feedback for live-in staff, learning occurring within the residence halls, perspectives on
the community of which they are a part, social and academic transitions, and overall living experience in their residence
hall or apartment.

ALL Survey Response Rate

Dates: 11-24-18 to 12-14-18 Response Rate: 38% (n=2,891) % Complete: 76.8%
Q: When | have shared aspects of my identity, | have Q: People actively learn about other cultures, values
felt supported or affirmed by others in my residential and beliefs in my residential community.
community.

2017 2018 2017 2018

Strongly Agree or Agree 74.9% 76.3% Strongly Agree or Agree 60.1% 64.1%
Strongly Disagree or Disagree 5.4% 4.5% Strongly Disagree or Disagree 21.5% 20.0%
No Opinion 19.7% 19.2% No Opinion 18.4% 15.9%

Q: | believe students with an underrepresented identity o .
(sexual orientation, race, gender identity, nationality, social- ngoing Focus
economic status, ability, etc.) feel comfortable living in my . e
residential community. Residence Life implemented a new model of

programming between 2017 and 2018. The model,

6.42% called Pillars of Success, requires every community to

76.2% Strongly Disagreed have at least two diversity and inclusion programs
Strongly Agreed or Disagreed each semester. These programs encourage students to
or Agreed engage in conversations and interactions that foster a

17.34%
had no opinion

greater understanding of the world around them.

Armstrong Student Center Home to New Barber Shop

A new barber shop and nail salon in the Armstrong Student Center, in partnership with
Campus Services, aims to reach all Miami students.

When they opened in November of 2018, Razor Sharp owner Marquan Richardson wasn't
sure how it would go. “Business has really been picking up,” said Richardson. “The two
barbers stay pretty busy, and our nail tech - Q - she stays pretty busy too.”

“I think it's been received very well,” said Kelley Kimple, Director of Diversity Affairs. “A
lot of the young men will come into our office to show off their fresh cut. It's something
they've really appreciated, for it to be so accessible and close.”

“It's a really inclusive community,” said Jack Bellinger, sophomore marketing major. Bellinger interns with the shop
handling their social media presence. “Everyone feels welcome. That's what I really like about it.”

The shop boasts modest prices and expertise in cutting all types of hair. They partner with certified eyelash extension
technician and nail technician, “Q Nailed It,” run by Quiyanni Smith, a current Miami student.

“I've been so impressed by Miami students,” said Richardson. “Their drive and dedication is phenomenal. It's been a great
experience all-around.”

MAY 2019 | WE BRING LEARNING TO LIFE
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Sexual and Interpersonal Violence

Division of Student Life | Board of Trustees Report
May 2019

Our Commitment

Miami University is committed to maintaining a healthy and safe learning, living, and working
environment and creating a culture that promotes responsibility, dignity, and respect in matters
of sexual and interpersonal conduct. The University encourages every member of its campus
community to report sexual misconduct.

Ongoing Efforts

Miami has long recognized the need to closely examine the issue of sexual and interpersonal
violence. In 2012, Miami created a Task Force for the Prevention of Sexual Assault, producing a
Final Report in 2013. In 2015, Miami completed the first annual voluntary and confidential
climate survey to better understand the scope of sexual assault, domestic violence, dating
violence, and stalking. Ongoing prevention efforts include:

e Community Expectations session during Orientation,followed by the mandatory,
pre-matriculation online course Sexual Assault Prevention for Undergraduates.

e Bystander Intervention training (Step Up!) is included in the UNV 101 curriculum and
additional programming for student athletes, and is required for all new Greek members.

e All Intercollegiate Athletics coaches and staff must complete online training in addition to
that required by all university staff.

e The It's On US campaign continues to serve as the umbrella campaign for all awareness
efforts on campus, including Walk a Mile in Her Shoes, the Clothesline Project, Take
Back the Night, What Were You Wearing?, and Denim Day.

e Miami’s Annual Campus Security and Fire Safety Report provides crime statistics for the
previous three years. The data for 2018 (calendar year) will be posted by October 1,
2019.

New This Year

A Comprehensive Community Response (CCR) team was established to address
gender-based violence. The CCR team, led by the Division of Student Life, is a multidisciplinary
and cross-divisional group. The team provides strategic leadership and develops innovative,
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evidenced-based approaches to create safe, supportive, and inclusive learning environments
free from gender-based violence for students, faculty, and staff. A coordinated community
response approach ensures a timely, culturally-relevant, and respectful response to sexual
assault, domestic violence, dating violence, and stalking committed on or off campus. The team
coordinates all prevention and intervention efforts, facilitates communication between key
campus departments and community partners, ensures messages across efforts are consistent
and reinforced, and ensures the system’s response to victims is seamless, consistent, and
supportive.

Department of Justice Grant. The Division of Student Life (Dean of Students Office and Office
of Student Wellness) was awarded a new grant through the U.S. Department of Justice’s Office
on Violence Against Women (OVW), in the amount of $300,000 over three years. The grant will
enhance victim services, implement prevention and education programs, and strengthen
campus security and investigation strategies to prevent, prosecute, and respond to sexual
assault, domestic violence, dating violence, and stalking on college campuses. The award,
which includes technical assistance from OVW and their partners, particularly enhances our
ability to meet the needs of students with disabilities, international students, and LGBTQ+
students. The grant provides funding for a new full-time program coordinator position in the
Office of Student Wellness. A second full time advocate on-campus will be partially funded with
Women Helping Women, a non-profit organization providing evidence-based prevention, expert
crisis intervention, and support services for survivors of dating violence, sexual violence,
domestic violence, and stalking in Hamilton and Butler counties.

NASPA'’s Culture of Respect Collective. Miami was recently accepted into the 2018 cohort of
NASPA'’s Culture of Respect Collective. The Collective is a two-year program that gives
universities the necessary tools and support to undergo a thorough self-assessment with the
ultimate goal of creating organizational change to better support survivors of sexual and
interpersonal violence. Membership in the Collective demonstrates the University’s resolve to
address sexual and interpersonal violence and synergizes with our existing sexual and
interpersonal violence prevention and response efforts.

Response
The University’s Sexual Misconduct Policy and Procedures for Students outlines the process

Miami follows when it receives a report of sexual assault, sexual and gender-based harassment,
stalking, intimate partner violence, retaliation, and violation of interim measures by students.

While University action may vary from case-to-case depending upon multiple factors, the
process for responding to a report may include: (1) confidential support and resources; (2)
interim measures; (3) an investigation; (4) an administrative hearing panel; (5) sanctions; and
(6) an appeal of the finding and/or sanctions.
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One of the first steps the University takes when a sexual misconduct concern is raised is to offer
the complainant and the respondent resources and support through the Deputy Title IX
Coordinator for Students. Complainants are also offered support through the campus-based
advocate with Women Helping Women, while respondents can access additional support
through the Dean of Students Office. Students also have access to other support resources on
campus, including Student Counseling Services.

Another aspect of the support provided by the University is to offer interim measures (steps

taken to provide for the safety and well-being of the parties and/or the campus community).

Examples of interim measures include changes to academic schedules, changes to housing
arrangements, safety escorts, no contact orders, etc.

Challenges and Looking Ahead

The national landscape for how colleges and universities address sexual misconduct is
changing. In September 2017, the U.S. Department of Education’s Office for Civil Rights (OCR)
withdrew extensive sub-regulatory guidance that had previously advised institutions of the
agency’s interpretation and application of Title IX in the context of preventing and addressing
sexual harassment and sexual violence on college and university campuses.

Additionally, in 2018 the U.S. Secretary of Education proposed new regulations on how colleges
and universities handle sexual harassment and sexual violence cases under Title IX. While the
new regulations have not yet become official, changes will be coming.

Regardless of changing federal guidance, our position remains resolute: we remain committed
to cultivating a safe and inclusive campus community that is free of sex discrimination, sexual
harassment, and sexual violence. As always, we will continue to ensure a prompt and equitable
process for investigating and responding to complaints of sexual misconduct. Campus
community members and visitors can continue to turn to the Office of the Deans of Students for
information about their rights and options for addressing sexual misconduct.
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Campus Safety

Division of Student Life | Board of Trustees Report
May 2019

Campus safety at Miami University can be measured in several ways. Information provided by
Miami University Police Department in the form of the Annual Security and Fire Safety Report
provides crime statistics for the previous three years and is the most comprehensive report
regarding incidents that have been reported to law enforcement or other responsible employees
on campus. The data for 2018 (calendar year) will be posted by October 1, 2019. Statistics in
the report are divided by campus and organized under the crime statistics tab. As is required of
all institutions that participate in federal financial assistance programs, Miami provides statistics
in the several categories of crimes, including criminal offenses, hate crimes, VAWA offenses
(Violence Against Women Act), and arrests and referrals for disciplinary actions in specified
categories.

Student Conduct Data 2017-2018*:

Student conduct cases are another metric for gauging campus safety. Though not all student
conduct cases rise to the level of a crime, these incidents often contribute to campus climate
related to how students perceive how safe they are.

e The Office of Community Standards saw a 20% decrease in the number of reported
violations of the Code of Student Conduct from the 2016-2017 academic year.

e Reported incidents of both intoxication and prohibited use of alcohol were down (27%
and 37% respectively) for the 2017-18 academic year as well.

e Though not an alcohol policy violation, it's important to note there were 74 Good
Samaritan reports, a decrease of 11% from the previous year. Miami University’s Good
Samaritan Policy provides the opportunity for students to seek medical assistance in
alcohol- or drug-related emergencies without concern for arrest and/or disciplinary
action.

e 17 Greek organizations were investigated for hazing and related charges with 3
investigations resulting in Code of Conduct charges for organizations.

e 46 students were suspended and 2 students were dismissed through the student
conduct process. Students were most frequently suspended due to a second case
involving alcohol intoxication or a second incident of dishonesty related to possession or
use of a fake ID. Suspension and dismissal cases were also often related to an incident
involving endangering the health and safety of themselves or others.

e 7 Title IX hearings were conducted with 3 students found responsible for sexual
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e Overall, there were 2,080 reported violations of the Code of Student Conduct for

2017-18.
Violation Description 2017-18
101 Interfering w/a University Function 0
102 Dishonesty 212
103A Interpersonal Violence (stalking, dating, domestic) 8
103A Sexual Harassment 0
103A Sexual Misconduct 3
103B Endangering Health and Safety 24
104 Damage, Theft, Trespass, or Unauthorized Use of Property 132
104 Burglary 3
104 Robbery 0
105A Good Samaritan 74
105A Intoxication 315
105B Prohibited Use of Alcohol 354
106A Good Samaritan 0
106A Drug Use 103
106B Drug Paraphernalia 63
107 Weapons 7
108 Discrimination/Harassment 0
109 Hazing 1
110 Violation of University Rules or Law 18
111 Failure to Comply 175
112 Abuse of Technology 2
113 Disorderly Conduct 112
114 Complicity 137
115 Retaliation 1
116 Violation of Sanctions 9
117 1 Residence Hall Contracts & Guide to Residence Hall Living
Rules/Regulations 212
117.2 Signs, Posters, Banners, Solicitation 1
117.3 Smoke & Tobacco Free Environment Policy 108
118 Unauthorized Use of Univ. Access Cards 7
TOTAL 2080
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Crisis Management and Response:

Miami’s response system is comprised of a team of professionals including the Title IX
Coordinator, Deputy Title IX Coordinator for Students, the Dean of Students office, the Office of
Community Standards, Miami University Police, health and mental health providers, and the
Office of Residence Life.

Trends and Challenges

e There was a decrease in the number of both alcohol policy and Good Samaritan cases
from the 2016-17 to the 2017-18 academic year.

e Most students (73%) who were charged with a Code of Conduct violation that did not
rise to the level of suspension accepted responsibility for the charges rather than
requesting a hearing.

e Community Standards continues to adapt to fluid and ever-changing federal regulations
related to Title IX and due process requirements applied to student conduct procedures.

* The statistics for the current academic year 2018-19 will be available in the summer of 2019.
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Career Exploration
Attachment F AVP Franchak

Agenda

» 2017-18 First destination data
» Career development fee
» Otrategy
» FY19 tactics and outcomes
» FY20 tactics

May 16, 2019

MiamiOH.edu
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Source: Institutional Research, New Alumni Success Project (2014-2018) MiamiOH.edu
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Career Development Fee

State of Ohio strategy

$100/semester for full-time ($8.34/credit for part-time)
Regional Campus — same fee; different strategy
Supplements Career Center funding

4-year rollout plan — Begins with Class of 2022

)

v

)

v

)

v

)

v

)

v

MiamiOH.edu
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Career Development Fee
Strategy Informed by Challenges

» First destination success rates
» Career Center relevance to students
» Career-mindedness

MiamiOH.edu
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Career Development Fee
Goals Informed by Needs and Priorities

» 98% First destination success rate - Class of 2022
» Implement strategic plan to enhance Miami’'s Career Community

JOIN
OUR TEAM

MiamiOH.edu
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Career Development Fee
Approach Informed by Beliefs

» Career Community vision is effective and worth expanding

» Effective career preparation yields loyal alumni

» Added support to targeted student groups will level the playing
field

» Career planning strategies vary based on career interests
(we cannot be one-size-fits-all)

» Miami’'s Career Community will benefit from understanding
the future of work

» Data is powerful and should drive decisions

MiamiOH.edu
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TACTIC ONE

Develop and execute enhanced
outreach and support to targeted
student populations.

MiamiOH.edu
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Rays of Light Award

MiamiOH.edu
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+97.7%

+77.4%

+76.8%

+95.7%

+75.0%

MiamiOH.edu
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TACTIC TWO

Launch new services
and initiatives.

May 16, 2019

MiamiOH.edu
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MiamiOH.edu
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Drop-in Career Advising

Employer Relations Team

Miami’s Career Collaborative

MiamiOH.edu
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TACTIC THREE

Improve marketing and
communication efforts.

MiamiOH.edu
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New Website Success Starts with a Plan

Humanities Works

(04
NACE
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Increase in Student Engagement 0 2017 Fall First Years B 2018 Fall First Years

Career Fairs Events Handshake Profile Resume on Handshake

3,326

1,893
1,183 1,200
1,013
782
269
2017 Fall First 2017 Fall First 2017 Fall First
Years Years Years Years Years Years Years

MiamiOH.edu
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TACTIC FOUR

Increase data and
assessment efforts.

MiamiOH.edu
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MiamiOH.edu
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IMPACT

MiamiOH.edu
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2018-2019 Highlights

22.8% T I8in nes Ay g
90.2% 1 <25moom e 10.5%1 numberof

32.3% 1 osmpisen
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2019-2020 Selected Tactics

El International Career Advisor
IEI Formal job shadow program and internship growth

Expansion of Fall Internship & Career Fair (STEM Fair)

I Artificial intelligence resume critique software

MiamiOH.edu
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2019-2020 Selected Tactics

¥ Career Pathways
A Career Satisfaction

Economic Mobility
Civic Engagement
Educational Satisfaction

MiamiOH.edu
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MIAMI UNIVERSITY
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May 2019
EMSS WRITTEN REPORT
Michael S. Kabbaz, Senior Vice President

Center for Career Exploration & Success (CCES)

In partnership with Dr. Greg Crawford, CCES completed the inaugural, year-long Presidential Career and Leadership
Series featuring five events that directly mirror Dr. Crawford’s own career interests. The events included: Startup Cincy
Day, Design Thinking Across All Careers, Career Summit (conference during Winter Term), ELEVATE: Diversity and
Inclusion Institute, and the Technology, Innovation and Design Expo. All participants received electronic badges to
showcase their participation and commitment to professional development.

Thanks to generous donors, Gary and Julie Killian, CCES facilitated its third annual Career Academy, a three-day
immersive trip. This event was designed to respond to the unique needs of equity and access in career development for
students that identify as first generation, low income, and students of color. It afforded an opportunity for student
participants to have small group interactions with high profile employers across various industries including sports,
technology, and international business.

e 18 students participated (16 Oxford; 2 Regionals; 1 Graduate Student)

e 3 companies sponsored the Alumni Dinner including Nestle, Asurion, and AllianceBernstein

Strategic Enrollment Management & Marketing

Admission

On Friday, May 3, Miami was well represented in the Cincinnati Public Schools’ (CPS) signing day ceremony. As part of
the program, seven men and women officially accepted their place as members of Miami’s Class of 2023 and were
recognized as being part of the second Cincinnati Scholars cohort. As part of the official partnership between Miami and
CPS that was signed in August 2018, students taking part in this program are provided financial and academic support to
not only provide access to a Miami education, but to ensure their success once on the Oxford campus. In her opening
remarks, Dr. Laura Mitchell, superintendent, applauded Miami for its partnership and commitment to their students.

International, Transfer, and Strategic Enrollment Programs

The international recruitment team conducted several strategic trips this spring. These trips not only provided the
opportunity to host events for students admitted for Fall 2019, but to meet with counselors and conduct critical visits with
and programming for prospective students for Fall 2020 and beyond. Travel locations this spring included: Botswana,
Brunei, Cambodia, China, Ethiopia, Hong Kong, India, Kenya, Macau, Malaysia, Mauritius, Myanmar, Nepal, Philippines,
Rwanda, Singapore, South Africa, Taiwan, Thailand, Vietnam, and Zambia.
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Student Enrollment Services

Bursar

Kimberly Engle, Senior Assistant Bursar, was selected by the Ohio Bursar Association to be the organization’s president
during the 2019-2020 academic year. The mission of the Ohio Bursar Association is to promote the discussion of best
practices, share knowledge, and provide updates on state and federal regulations.

One Stop Student Services

The One Stop has created a new approach in how it supports Discover Miami during summer orientation. This year, the
One Stop is allowing families to reserve time to meet with staff to discuss their financial aid, registration, or bill and
payment questions during the family breakout sessions. Previously, families would utilize these services by “dropping in”
to see staff and the result was often a wait of 15-30 minutes. Because most families are registering for this service at the
time of registration for summer orientation, the One Stop staff is able to reach out to registrants in advance to provide
phone-based counseling with the goal of resolving their questions and concerns before they arrive on campus for
orientation.

Student Financial Assistance

For the third year in a row, Miami’s average student loan debt at graduation has decreased. For 2018 graduates, the
average loan debt was $28,648 with 47.2% borrowing. This compares to $29,434 (49% borrowing) in 2017 and $29,956
(51% borrowing) in 2016.

Last week, LendEDU, a consumer website that allows users to compare financial products, including student loans,
released the report, How Student Loan Debt has Changed Over the Past Decade: By School and State. This report
utilized survey data to reveal how the average debt of graduates has grown at nearly 1,000 colleges and universities
between 2007 and 2017. For the decade, Miami’s average student loan indebtedness grew by 11.59%, the seventh lowest
among all colleges and universities in Ohio, and the lowest among the publics. Below are survey results for the Ohio
publics and Miami’s top competitor set:

Ohio Publics *

Avg. Avg. Debt/
Debt/ Avg. Debt/ Borrower
Borrower Borrower % Difference

Institution 2007 2017 2007 — 2017
Miami University $26,378 $29,434 11.59%
University of Cincinnati $21,302 $25,877 21.48%
Bowling Green State Univ. $24,075 $30,814 27.99%
The University of Toledo $21,531 $28,260 31.25%
Ohio University $20,880 $27,993 34.07%
Kent State University $23,456 $32,790 39.79%
The Ohio State University $19,978 $28,158 40.95%
The University of Akron $17,450 $32,033 83.57%
Shawnee State University $10,944 $30,554 179.18%

*Survey data was voluntary thus not all Ohio schools are listed.
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Top Competitors

Avg. Debt/
Avg. Debt/  Avg. Debt/ Borrower
Borrower Borrower % Difference
Institution 2007 2017 2007 — 2017
Miami University $26,378 $29,434 11.59%
University of Cincinnati $21,302 $25,877 21.48%
Purdue University $21,636 $27,617 27.64%
Ohio University $20,880 $27,993 34.07%
Penn State $26,300 $37,307 41.85%
Indiana University $19,763 $28,792 45.69%
University of Illinois $17,057 $25,550 49.79%
Michigan State University $21,175 $32,310 52.59%
University of Dayton $20,438 $35,689 74.62%
University of Kentucky $17,692 $31,374 77.33%

University Registrar
e The office completed the move of all MInE reports to Bl Publisher.
¢ May Commencement has 4493 degree candidates with the following breakdown:
Doctoral - 16
Masters - 385
Bachelors - 3899
Associate - 90
Certificates - 103

OO0OO0O0Oo

e The office is moving forward with the National Student Clearinghouse (its current transcript vendor) to offer
electronic transcript service to current students and alumni by December 2019. The electronic transcript option
will be a major improvement in customer service for individuals who need quick access to or electronic delivery of
their official Miami University transcript.

¢ In partnership with the University academic community, the University Registrar is exploring implementation of
Planner and Schedmule, the uAchieve tools that allow students to map out a plan/path to their degree(s) semester
by semester, share their plan with an advisor for feedback, and register from their plan. The goal is to have to
have the tools implemented by Fall 2020.
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New Department for IMS Programs

(Tentative title: Technology, Design, Entrepreneurship, and Games)

Divisional Home: College of Creative Arts
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Provost Update and Resolutions

Context

Attachment H May 16, 2019

e Grew from curriculum created from AIMS
* Rapid growth: ~900 students in the major, minors, co-major
* Degree programs administered through CCA

* Permanent (University) budget approved in 2017
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IMS Enrollment Growth
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Goal: Create Department Home for Degree Granting Program

* Major in Interactive Media Studies (IMS)

* Minor in IMS (Co-Major being phased out for new Applied Track in Major)
* Game + Simulation Major

* Game Minor

* Minor in Digital Innovation (San Francisco, Cincinnati, etc)

* Anticipated graduate program in Digital Innovation

* Anticipated undergraduate and graduate certificates in esports
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New Department - Rationale

* Degree granting program needs an administrative home
* Program is rapidly growing

* Department home for faculty
* Ensures consistent mentoring, evaluation, tenure & promotion process

 National search for Chair
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Faculty - Fall 2019

Assistant Professors (n=6 includes 2 (successful) current searches)

Associate Professors (n=2, i.e. 1 in MKT + 1 in EHS + n=1 additional by Fall 2019 or search in 2019-20)

Full Professors (n=3 + n=1 chair search in 2019-20)

TCPL Faculty (n = 2 current)

Visiting Assistant Professors (VAPs) (n = 4 current)

Affiliate Part-time Faculty (n=4)

NB: 13 Tenured/Tenure Track Faculty by Fall 2020
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IMS — Mlaml Resources

2017 — Established Budget for IMS

__ Category | __Amount __

Personnel S1,082,670
Operations S57,330
TOTAL $1,140,000

MIAdRBARPBSERSITY



Provost Update and Resolutions
Attachment H Provost Callahan May 16, 2019

Armstrong Endowment

Operational S2.9M $120 K / year Operations of the Institute

S64 K / year

Armstrong Professors (n=4) $1.6 M $16 K per faculty

Summer Stipend / Benefits

Update Summer Salary/Benefits + Professional
Armstrong Professor (FSB) S1.2 M S48 K / year Development +

Base (partial)

Mike Armstrong Chair in

Network Technology and S1.3 M S52 k / year AY Stipend + Professional Development
Management
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Academic and Student Life Committee

Board of Trustees
May 16, 2019

Phyllis Callahan, Provost
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Budget Approvals
Title Y1l Y2 TOTAL Purpose
CADS $524,444 $868,067 | 51,392,511 Course Development & Marketing
Engineering $1,027,000 $1,027,000 |Robotics (CEC &ENT)
MU Health Programs $1.982,408 $1.982.408 Staff:TT/Adwsor - NRS; PA Director; simulation
equipment
MS in Business Management $87,470 S87,470 |Staff: PT Director/Asst
Micro Credentialing $170,400 $170,400 [ dentify partners; develop stackable credentials
Cybersecurity $45,000 $45,000 |Feasibility / curriculum
Esports $100,000 $100,000 |Consultant
$3,936,722 $868,067 | $4,804,789 Grand Total
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Atachment 1 Academic rh@a tlocation May 16
Unit Positions Compensation Target Difference
Art/Graphic Design 1 $90,025
Chemical Paper & Biomed Engineering 2 $354,560
Computer Sci & Software Engineering 4 $508,295
Economics 1 $113,570
Electrical and Computer Engineering 2 $264,535
Engineering & Computing Admin 1 §76,175
Family Science & Social Work/Accreditation 1 $90,025
Mechanical and Mfg Engineering 3 $382,260
Nursing 1 $92,795
Statistics 1 $105,260
Academic Reallocation Total 17 $2,077,500 $1,735,869 $341,631
Boldly Creative
Unit Positions Compensation Target Difference
Center for Analytics & Data Science 6 $687,073
Healthcare Programs 10 $1,023,025
Management 2 $137,470
MicroCredentials 1 $110,400
Engineering Initiative 1 $237,000
Boldly Creative Total 20 $2,194,968 SO $2,194,968
Grand Total 37 $4,272,468 $1,735,869 $2,536,599

MIANAT PIRERPERSITY
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Attachment H
BOARD OF TRUSTEES
ROUDEBUSH HALL Room 212
OXFORD, OHIO 45056
(513) 529-6225 MAIN
(513) 529-3911 FAX
www.MIAMIOH.EDU

May 17, 2019
Academic and Student Affairs

RESOLUTION R2019 - 34

WHEREAS, University Senate on April 29, 2019 passed SR 19-14, endorsing a proposed
degree, a Bachelor of Arts, with a major in Data Analytics, College of Arts and Science.

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees hereby approves the
establishment of a Bachelor of Arts, with a major in Data Analytics, College of Arts and Science.

Approved by the Board of Trustees

May 17, 2019
R
T. O. Pickerill 11

Secretary to the Board of Trustees
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University Senate, April 15, 2019

SR 19-14
April 29, 2019
BE IT HEREBY RESOLVED that University Senate endorse the proposed degree, Bachelor of Arts, with a major in
Data Analytics, College of Arts and Science;

AND FURTHERMORE, that the endorsement by University Senate of the proposed degree and major will be
forwarded to the Miami University Board of Trustees for consideration.
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REQUEST FOR APPROVAL

SUBMITTED BY
MIAMI UNIVERSITY

ESTABLISHMENT OF A
[Data Analytics] DEGREE IN
[Bachelor of Arts]

(March 12, 2019)

MIAMI UNIVERSITY

OXFORD, OH « EST. 1809
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REQUEST
Date of submission: [March 12, 2019]
Name of institution: Miami University
Degree/degree program title: [Data Analytics] degree in [Bachelor of Arts]

Primary institutional contact for the request
Name: Steve Wright
Title: Associate Dean
Phone number: 513-529-1234
E-mail: wrightse@miamioh.edu

Department chair/program director
Name: John Bailer
E-mail: baileraj@miamioh.edu

Delivery sites: Oxford campus(es)
Date that the request was approved by the institution’s governing board:

Approved by the Miami University Senate on [date], and
the Board of Trustees on [date]

Proposed start date: [term] [year]

Date Institution established: 1809

Institution’s programs: associate, bachelor’s, master’s, educational specialist,
doctoral degrees (total degree majors as of )

Educator Preparation Programs:
Indicate the program request leads to educator preparation licenses or endorsements.

Licensure [ ] Yes [ ] No
Endorsement [ ] Yes [ ] No

SECTION 1: INTRODUCTION

1.1 Brief summary of the request

The Bachelor of Arts degree with a major in Data Analytics will offer students an
interdisciplinary, liberal arts curriculum providing a core of technical skills for managing and
analyzing data along with depth of knowledge in a focused, data-intensive field of
application.

SECTION 2: ACCREDITATION

2.1 Regional accreditation

Original date of accreditation: 1913
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Date of last review: 2005
Date of next review: 2015

2.2 Results of the last accreditation review

Miami University is accredited by the Higher Learning Commission (HLC) of the North
Central Association of Colleges and Schools. HLC accredits degree-granting post-secondary
educational institutions in the North Central region of the United States. Miami's most recent
accreditation review was in 2005 (see 2005_Review.pdf, 4.3MB), while the next
reaccreditation review will occur in 2015.

2.3 Notification of appropriate agencies

Provide a statement indicating that the appropriate agencies (e.g., regional accreditors,
specialized accreditors, state agencies, etc.) have been notified of the institution’s request
for authorization of the new program. Provide documentation of the notification as an
appendix item.

SECTION 3: LEADERSHIP—INSTITUTION

3.1 Mission statement

Miami University, a student-centered public university founded in 1809, has built its success
through an unwavering commitment to liberal arts undergraduate education and the active
engagement of its students in both curricular and co-curricular life. It is deeply committed to
student success, builds great student and alumni loyalty, and empowers its students,
faculty, and staff to become engaged citizens who use their knowledge and skills with
integrity and compassion to improve the future of our global society.

Miami provides the opportunities of a major university while offering the personalized
attention found in the best small colleges. It values teaching and intense engagement of
faculty with students through its teacher-scholar model, by inviting students into the
excitement of research and discovery. Miami's faculty are nationally prominent scholars and
artists who contribute to Miami, their own disciplines and to society by the creation of new
knowledge and art. The University supports students in a highly involving residential
experience on the Oxford campus and provides access to students, including those who are
time and place bound, on its regional campuses. Miami provides a strong foundation in the
traditional liberal arts for all students, and it offers nationally recognized majors in arts and
sciences, business, education, engineering, and fine arts, as well as select graduate
programs of excellence. As an inclusive community, Miami strives to cultivate an
environment where diversity and difference are appreciated and respected.

Miami instills in its students intellectual depth and curiosity, the importance of personal
values as a measure of character, and a commitment to life-long learning. Miami
emphasizes critical thinking and independent thought, an appreciation of diverse views, and
a sense of responsibility to our global future.

-- June 20, 2008

(http://MiamiOH.edu/about-miami/leadership/president/mission-goals/)

Attachment H Overall Page 107 of 237 Attachment Page 18 of 92




Provost Update and Resolutions
Attachment H BRriovDstL Altehyztics May 16, 2019

Miami University | Proposal to Establish a [DEGREE] in [MAJOR] | Page 5

3.2 Organizational structure

Miami University is governed by a Board of Trustees which has 11 members appointed by
the Governor with the consent of the Ohio Senate. The Board of Trustees delegates
responsibility for administration of the university to the President. The President is advised
by an Executive Committee that includes the Provost and Executive Vice President for
Academic Affairs, Vice President for Finance and Business Services, Vice President for
Student Affairs, Vice President for University Advancement, Vice President for Information
Technology, General Counsel, Secretary to the Board of Trustees, Senior Director of
University Communications, and Director of Intercollegiate Athletics.

The Division of Academic Affairs includes six academic divisions (College of Arts & Science,
College of Creative Arts; College of Education, Health and Society; College of Engineering
and Computing, Farmer School of Business; College of Professional Studies & Applied
Sciences), the Graduate School, University Libraries, and the Miami University Dolibois
European Center (MUDEC).

The administrative leadership of Miami University can be found
at: http://MiamiOH.edu/about-miami/leadership/admin-officers/index.html.

SECTION 4: ACADEMIC LEADERSHIP—PROGRAM

4.1 Organizational structure

Describe the organizational structure of the proposed program. In your response, indicate
the unit that the program will be housed within and how that unit fits within the context of the
overall institutional structure. Further, describe the reporting hierarchy of the administration,
faculty, and staff for the proposed program.

The program organizational structure will consist of:

(a) a Program Director [a faculty member in a participating department];

(b) an Administrative Home Department [one of the Participating Departments, initially
the Department of Statistics];

(c) a program Steering Committee;

(d) Participating Departments [those whose faculty teach and/or advise in the program];
and

(e) a Dean Liaison [an associate dean in the College of Arts and Science].

The Program Director and Participating Departments will report to the Steering
Committee and Administrative Home Department, who in turn report to the Dean
Liaison, who reports to the Dean. The primary roles of the Dean Liaison are to ensure
that the program has appropriate resources, to coordinate those resources with the
participating departments and other units, and to chair the Steering Committee. The
Steering Committee will approve all changes to the curriculum, including new
concentrations, and oversee assessment. Under a Boldly Creative project proposal to
the Strategic Academic Enhancement Program, the BA in Data Analytics will also be
coordinated with other analytics curricula on campus and supported by external
partnership through the Center for Analytics and Data Science.
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Provide the title of the lead administrator for the proposed program and a brief description of
the individual's duties and responsibilities. Include this individual’s CV/resume as an
appendix item.

The Program Director will be a faculty or staff member from a Participating Department,
selected by the Dean of the College of Arts and Science. Responsibilities include serving
as Chief Advisor for the overall program; performing and coordinating first-year advising;
coordinating recruitment and retention activities; coordinating program assessment.

Bailer-cv-2page-21sep18.doc

Describe any councils, committees, or other organizations that support the development and
maintenance of the proposed program. In your response, describe the individuals (by
position) that comprise these entities, the terms of their appointment, and the frequency of
their meetings.

The Steering Committee will oversee the strategic direction of the program as well as
develop and propose recommendations on curricular changes, class scheduling,
resources, and program policies. Members shall include the Program Director, Dean
Liaison (serving as committee chair), and one representative from each concentration
currently in the major or under consideration for inclusion in the major. The members will
be chosen by the Dean Liaison in consultation with the chairs of the Participating
Departments. The Steering Committee will meet at least one per semester.

4.2 Program development
Describe how the proposed program aligns with the institution's mission.

The Bachelor of Arts with a major in Data Analytics is a liberal arts degree that leverages
the combined strengths of faculty in multiple departments in preparing students for future
employment or graduate study. It is aligned with Miami University's mission as a premier
liberal arts university.

It is important to understand the proposed degree's relationships with existing programs
at the same institution. The learning objectives for this interdisciplinary program partially
overlap those of the disciplinary programs from which it is drawn (initially, these are
bioinformatics and geographical information science [GISci]). This overlap reflects its
innovative combination of core data-oriented skills with depth of knowledge in a field of
application. This completely transforms what is possible for many students and opens up
new undergraduate research opportunities for them.

Importantly, some of the core courses in the proposed BA can also be applied toward
the new Undergraduate Certificate in Foundations of Analytics (and vice versa), so that
two programs are anticipated to leverage each other as well as graduate-level programs
in Analytics being developed by Information Systems and Analytics and other
departments.

This program differs from the Business Analytics track of the ISA maijor in its conception
as a liberal arts degree rather than a professional degree. Moreover, the concentrations
proposed at the outset and most of the later ones to follow will emphasize the role of
analytics in many non-business settings.

Attachment H Overall Page 109 of 237 Attachment Page 20 of 92




Provost Update and Resolutions
Attachment H BRriovDstL Altehyztics May 16, 2019

Miami University | Proposal to Establish a [DEGREE] in [MAJOR] | Page 7

It's also important to differentiate this program from the new BS in Data Science and
Statistics. "Statistics" is the science of using data to predict and explain phenomena and
"Data Science" is an outgrowth of Statistics that incorporates computer science and
database concepts to address large, unstructured, or complex data sets. By contrast,
"Data Analytics" is the application of data science methods in specific domains. In other
words, Data Science and Statistics are focused mainly on how to building and adapt the
methodologies that get applied, while Data Analytics is devoted mainly to a deeper
understanding of the disciplinary applications themselves. Context and depth of
applications are key differentiators of this degree.

Finally, regarding possible overlap with the co-major in Analytics. Students in the co-
major choose one of three tracks. Students are not permitted to complete both the GISci
concentration in this degree and the analogous track in the Analytics co-major. The other
two tracks of the co-major are business analytics and predictive analytics. Both of these
involve more extensive technical coursework that is not included in the new major, and
would involve very little overlap with it.

Indicate whether the institution performed a needs assessment/market analysis to determine
a need for the program. If so, briefly describe the results of those findings. If completed,
submit the full analysis as an appendix item.

Based on Burning Glass data, the number of jobs with data analytics backgrounds is
expected to grow over by 13.3% by 2027 (523,072 to 591,931) across the Midwest.
Nationally, demand is expected to grow 11.1% by 2027. Over the last year (2/18 - 1/19),
the top 5 largest job postings states for Data Analysis majors was California, Texas, New
York, Florida and lllinois (rank order), all high priority prospective student recruiting
states. The top 10 hiring employers in the Midwest based on job postings were Anthem
Blue Cross, U.S. Bancorp, Accenture, Deloitte, UnitedHealth Group, JP Morgan Chase
Company, Wells Fargo, Citi, Infosys, and The PNC Financial Services Group, Inc. The
short supply of analytics talent and predictions of unfilled analytics positions going
forward are well documented. Lund et al. projected a shortfall by 2018 of “190,000
skilled data scientists, and 1.5 million managers and analysts capable of reaping
actionable insights from the big data deluge.” [Game Changers: Five Opportunities for
US Growth and Renewal, Susan Lund, James Manyika, Scott Nyquist, Lenny
Mendonca, and Sreenivas Ramaswamy; McKinsey Global Institute, July 2013].

The Office of EMSS indicates that current trends suggest that an undergraduate
program in analytics based in the College of Arts and Science would attract 100-200
incoming students per year. Other details are in the EMSS support letter (see
attachments for Supporting Materials).

This degree will be one of the first in the nation of its kind. The only similar programs
appear to be at Drake University and Denison University, where the core curriculum is
larger and the discipline-specific concentrations are smaller because of a lack of data-
intensive offerings in those areas. Although one can readily find lists of undergraduate
programs in Data Analytics elsewhere, almost all (such as Ohio State University's) are
BS programs rather than BA programs. Moreover, even the BA programs are actually
Data Science programs, a fact that is increasingly being recognized by program name
changes over the past year or two. In place of the more extensive theoretical and
technical training of a BS degree, this program offers specific technical skills to be
applied and synthesized in various cultural and professional contexts through the
selected concentration. It combines a solid four-year liberal education with the early
development of practical skills widely sought by employers from interns and new college
graduates, and by graduate and professional schools [The Age of Analytics: Competing
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in a Data-Driven World, Nicolaus Henke, Jacques Bughin, Michael Chui, James
Manyika, Tamim Saleh, Bill Wiseman, and Guru Sethupathy; McKinsey Global Institute,
December 2016].

Indicate whether the institution consulted with advisory groups, business and industry, or
other experts in the development of the proposed program. If so, briefly describe the
involvement of these groups in the development of the program.

The institution has not consulted with outside groups. However, see needs assessment
information above for industry assessments of future employment opportunities in this
area.

Indicate whether the proposed program was developed to align with the standards of a
specialized or programmatic accreditation agency. If so, indicate whether the institution
plans to pursue programmatic/specialized accreditation for the proposed program and
provide a timeline for achieving such accreditation. If the program is already accredited,
indicate the date that accreditation was achieved and provide information on the next
required review.

No.
4.3 Collaboration with other Ohio institutions

Indicate whether any institution within a 30-mile radius of your institution offers the proposed
program. If so, list the institutions that offer the proposed program, and provide a rationale
for offering an additional program at this site.

There are no institutions within a 30-mile radius who offer the proposed program.
Indicate whether the proposed program was developed in collaboration with another
institution in Ohio. If so, briefly describe the involvement of each institution in the

development of this request and the delivery of the program.

The proposed major was not developed with another institution.

SECTION 5: STUDENT SERVICES

5.1 Admissions policies and procedures

Describe the admissions requirements for the program. In your response, highlight any
differences between the admission requirements for the program and for the institution as a
whole.

Admission to the program will follow the University admissions standards.

Describe the transfer credit policies for the proposed program, including the use of credit
transfer review committees and the maximum number of hours that can be transferred into
the program. In your response, specifically address the credit that may be transferred
according to the Board of Regents’ Transfer Assurance Guide (TAG) and Career Technical
Credit Transfer (CT?) initiatives; and other types of transfer credit awarded toward major
program requirements (e.g., AP, life experience, CLEP, portfolio, etc.).
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Students wishing to transfer must apply to Miami University as a transfer student. Miami
requires a high school diploma and a minimum of a 2.0 grade point average in college
courses. Transfer students are responsible for meeting all requirements that are in effect
when they first enroll as a degree candidate.

5.2 Student administrative services

Indicate whether the student administrative services (e.g., admissions, financial aid,
registrar, etc.) currently available at the institution are adequate to support the program. If
new or expanded services will be needed, describe the need and provide a timeline for
acquiring/implementing such services.

Miami University has all of the administrative resources required to support the proposed
program.

5.3 Student academic services

Indicate whether the student academic services (e.g., career services, counseling, tutoring,
ADA, etc.) currently available at the institution are adequate to support the program. If new
or expanded services will be needed, describe the need and provide a timeline for
acquiring/implementing such services.

Miami University’s current student academic support services can support this new
program.

SECTION 6: CURRICULUM

6.1 Introduction

Provide a brief description of the proposed program as it would appear in the institution’s
catalog (General Bulletin). The description should be no more than 150 words.

Data Analytics combines statistical methods, programming skills and deep knowledge in
a field of application to extract meaning from large, unstructured or complex data sets
with the goal of informing policy, decisions, or scholarly research. Students select a
concentration in one of two areas of application: Geospatial Analytics or Bioinformatics.

Students majoring in the Geospatial Analytics concentration may not co-major in
Analytics. Students majoring in the Bioinformatics concentration may not minor in
Bioinformatics.
6.2 Program goals and learning objectives
Describe the goals and objectives of the proposed program. In your response, indicate how

these are operationalized in the curriculum.

6.3 Course offerings/descriptions

Attachment H Overall Page 112 of 237 Attachment Page 23 of 92




Provost Update and Resolutions
Attachment H BRriovDstL Altehyztics May 16, 2019

Miami University | Proposal to Establish a [DEGREE] in [MAJOR] | Page 10

Complete the following table to indicate the courses that comprise the program. Please list
courses in groups by type (e.g., major, general education, elective) and indicate if they are
new or existing courses.

General OTM
Education Elective TAG
(Miami Plan) CTAG

Course Cr Major
(number/name) hrs

MAJOR REQUIREMENTS
e.g., STA 261 Statistics

e.g., MGT 111 Intro to Business
MTH 133

Or ISA 250

STA 363

or ISA 291

or POL 306

ENG 285

HST/PHL/GIC 286

STA 308

STA 309

New/Existing
Course

Existing
Existing
New

New
New
New
New

W W WWWwWw/dww|s
E NN EENEEENENEDN

ADDITIONAL REQUIREMENTS
Concentration in Geospatial

. 18-19
Analytics
One of the following: 34

GEO 101
GEO 121
GEO 122
GEO 201
GLG 251

All of the following:
GEO 242
GEO 441

GEO 442
GEO 448

One of the following:

GEO 443
GEO 460

W W WwWww

Concentration in Bioinformatics| 19
BIO 116
BIO 256
BIO 466
BIO 485

New

WlWw w|hs

BIO/MBI/CHM 200-level or above
(BIO 243, MIB 365, BIO 444 6
recommended)

Provide a brief description of each course in the proposed program as it would appear in the
course catalog. In your response, include the name and number of the course. Submit
course syllabi as appendix items.

General Bulletin
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the table below. Add additional time period as needed.

Program sequence: Provide the intended/ideal sequence to complete the program in

Roadmap

Time Period | Curriculum component | Time period | Curriculum component
Freshman Year
Year 1 Courses/Activities (hrs.) Year 1 Courses/Activities (hrs.)

Fall Semester

Spring Semester

Fall Semester

Courses/Activities (hrs.)

Spring Semester

Time period Curriculum component Time period Curriculum component
Sophomore Year
e.g., Year 2 e.g., Year 2

Courses/Activities (hrs.)

Fall Semester

Courses/Activities (hrs.)

Spring Semester

Time period Curriculum component Time period Curriculum component
Junior Year
e.g., Year3 e.g., Year3

Courses/Activities (hrs.)

Fall Semester

Courses/Activities (hrs.)

Spring Semester

Time period Curriculum component Time period Curriculum component
Senior Year
e.g., Year4 e.g., Year4

Courses/Activities (hrs.)

6.5 Alternative delivery options (please check all that apply):
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More than 50% of the program will be offered using a fully online delivery model
[] More than 50% of the program will be offered using a hybrid/blended delivery model
[]1 More than 50% of the program will be offered using a flexible or accelerated delivery model

For the purposes of this document, the following definitions are used:

e an online course is one in which most (80+%) of the content is delivered online,
typically without face-to-face meetings;

¢ a hybrid/blended course is one that blends online and face-to-face delivery, with
substantial content delivered online;

o aflexible or accelerated program includes courses that do not meet during the
institution’s regular academic semester (fall or spring) as well as courses that meet
during the regular academic term but are offered in a substantially different manner than
a fixed number of meeting times per week for all the weeks of the term.

6.6 Off-site program components (please check all that apply):

[ ] Co-op/Internship/Externship
[] Field Placement

[ ] Student Teaching

[] Clinical Practicum

[ ] Other

If one or more of the items is checked, please provide a brief description of the off-site
component(s).

SECTION 7: ASSESSMENT AND EVALUATION

7.1 Program assessment

Assessment efforts are directed by the Office of the Provost and the Center for the
Enhancement of Learning, Teaching and University Assessment. Because of the
accreditation standards of the Higher Learning Commission, each department and program
at Miami University is required to implement a full cycle assessment program for each
undergraduate major, general education, free-standing certificates, and all graduate
programs.

Each major or degree program specifies at least three learning outcomes to assess. Each
year, data is collected and analyzed related to the outcomes and used for program
improvement. When beginning the process of assessment for the first time, departments
and programs create an assessment plan for each degree program or major. Annually or
biennially, the assessment data for the three or more learning outcomes are analyzed and
discussed and plans for improving teaching and learning based upon those findings should
be put in place. The summary of the data collected, the analysis and the steps for
improvement are recorded in an assessment report which is submitted each year. Plans
and reports are reviewed regularly by divisions.

Please see http://www.units.MiamiOH.edu/celt/assessment/quidelines.php for details about
how your proposed assessment plan will be reviewed.
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Is your program externally accredited? If yes, does the external body require the program to
do direct assessment of student work showing student achievement of your stated
learning outcomes? If so, please provide a copy of the assessment requirements/plan to
the university assessment coordinator. If not, please answer all the following questions:

o List at least 3 specific student learning outcomes (SLOs) that the students are expected
to achieve by the time they complete the program. If the program includes liberal
education course(s), articulate any specific linkages between your stated SLOs and
Miami Plan principles or competencies.

SLOs for the major (all concentrations):

DataAn1. Analyze and interpret data critically using statistical models and
programming skills.

DataAn2. Effectively communicate, both orally and in written form, results of
analyses to both the expert and layperson.

SLO for the concentration in Geospatial Analytics:
GeoAn1. Design and execute workflows for geospatial problem solving and
analysis.

SLO for the concentration in Bioinformatics:
Bioinf1. Integrate experimental bioinformatics data with biological pathway
analysis to achieve understanding in complex biological processes.

e Identify courses (and examinations or assignments within them) or other culminating
projects where these outcomes are emphasized and can be measured, especially near
the point of graduation. If relevant, specify any licensing or external exams you intend to
use.

Student learning for all majors will be assessed annually in a designated course
(GEO 448, BIO/MBI 485) from each concentration. The specific courses are
selected because they are generally taken after all core courses and after most
of the other required courses in their respective concentrations. Each of those
courses also includes at least one significant assignment that involves synthesis
and application of material within the major.

e Describe how you intend to evaluate the learning outcomes by means of the
assignment(s)—e.g., rubric(s) or answer key(s) to exam.

Rubric
e Describe the sampling procedure. What percentage of your student body will comprise
your sample? If the sample size is small, make the case that they adequately represent

the whole.

We will assess the work of randomly selected students comprising at least 50%
of those in each concentration.

o Describe how you intend to collect student perceptions of their achievement of the
program learning outcomes.

Through an exit survey and alumni surveys.
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e Describe your plans for regular (annual or biennial, depending on program size)
collection and summary of data.

We will collect papers from each designated class each year, and collect and
summarize the data during the spring or summer. The exit survey will be given
(anonymously) to students in the designated classes, and the alumni survey will
be administered every two years.

e Describe your plans for a regular faculty meeting in which faculty discuss assessment
data findings and make plans for improvement of teaching and learning based upon the
data.

Early each fall semester, results of the data collection will be shared with the
program's Steering Committee for discussion at their first fall meeting.

¢ |dentify who will be responsible for creating and submitting an annual assessment report
to the assessment coordinator at the end of each academic year.

Program Director, BA with a major in Data Analytics (to be named by the Dean
of the College of Arts and Science).

7.2 Other means of measuring student success

In addition to program assessment, describe the other ways that individual student success
in the proposed program will be measured (e.g., exit interviews, job placement, alumni
surveys). Describe the measurements to be used, frequency of data collection and how the
results will be shared and used for program improvement.

The Miami University Retention Committee with the support of The Office of the Provost and
the Office of Institutional Research (OIR) guides and implements the university's student
success evaluation and assessment. Student success is measures through national
surveys and projects (e.g., the National Survey of Student Engagement, CIRP Freshman
survey, Collegiate Learning Assessment, College Senior Survey, Your First College Year,
HERI Faculty Survey, Faculty Survey of Student Engagement, and the Voluntary System of
Accountability) as well as in-house graduate survey and alumni survey.

SECTION 8: FACULTY

8.1 Faculty appointment policies

Describe the faculty designations available (e.g., professor, associate professor, adjunct,
instructor, clinical, etc.) for the proposed program's faculty. In your response,
define/describe the differences between the designations.

Faculty designations include:

1. tenured/tenure-track faculty (with responsibilities including teaching, scholarship and
service) in the ranks of Professor, Associate Professor, Assistant Professor;

2. continuing faculty (with responsibilities including teaching and service) in the non-
tenurable ranks of Teaching Professor, Associate Teaching Professor, Assistant
Teaching Professor, Clinical Professor, Associate Clinical Professor, Assistant Clinical
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Professor, Senior Lecturer, Associate Lecturer, Assistant Lecturer, Senior Clinical
Lecturer, Associate Clinical Lecturer, Assistant Clinical Lecturer;

3. faculty in 1-semester and 1-year appointments (with responsibilities only for teaching)
holding the titles of Visiting Assistant Professor or Instructor.

Describe the credentialing requirements for faculty who will be teaching in the program (e.g.,
degree requirements, special certifications or licenses, experience, etc.).

Faculty whose titles include the word Lecturer or Instructor must hold a master's degree
in statistics, mathematics, geography, geology, biological or life science, or related
discipline. Faculty whose titles include the word Professor must hold a terminal degree in
statistics, mathematics, geography, geology, biological or life science, or related
discipline.

Describe the institution's load/overload policy for faculty teaching in the proposed program.

New courses added to the core curriculum will require additional faculty in the
departments that teach those courses until faculty resources can be reallocated by the
Dean. The Department of Statistics is redesigning the delivery of some course offerings
to provide greater efficiency by offering fewer, but larger sections.

Indicate whether the institution will need to identify additional faculty to begin the proposed
program. If additional faculty members are needed, describe the appointment process and
provide a timeline for hiring such individuals.

MUPIM 6.5 Overload Teaching

8.2 Program faculty

Provide the number of existing faculty members available to teach in the proposed program.

Full-time: 22
Less than full-time:

Provide an estimate of the number of faculty members to be added during the first two years
of program operation.

Full-time: 2
Less than full-time:

8.3 Expectations for professional development/scholarship

Describe the institution's general expectations for professional development/scholarship
activities by the proposed program's faculty. In your response, describe any differences in
the expectations for tenure-track vs. non tenure-track faculty and for full-time vs. part-time
faculty. Indicate the financial support provided for such activities. Include a faculty
handbook outlining the expectations and documenting support as an appendix item.

All new faculty appointed to teach in the new major will follow the existing guidelines for
professional development and scholarship in their respective home departments.
Tenured, tenure track, teaching and clinical faculty complete an annual professional
development plan and can call upon an array of University resources to support plan
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activities. These include both monetary support to attend conferences and workshops,
and funds to purchase computer software and professional publications. Miami also has
a wide range of learning opportunities available to support research and teaching
development. Faculty on 1-semester and 1-year appointments are eligible to take
advantage of Miami’s teaching resources.

8.4 Faculty matrix

Complete a faculty matrix for the proposed program. A faculty member must be identified for
each course that is a required component of the curriculum. If a faculty member has not yet
been identified for a course, indicate that as an “open position” and describe the necessary
qualifications in the matrix (as shown in the example below). A copy of each faculty
member’s CV must be included as an appendix item.

Data Analytics — Faculty matrix

Faculty CVs 2
Faculty CVs — second set

SECTION 9: LIBRARY RESOURCES

Librarian representative to do: http://www.lib.MiamiOH.edu/subject librarians/
9.1 Library resources

Describe the involvement of a professional librarian in the planning for the program (e.g.,
determining adequacy of current resources, working with faculty to determine the need for
additional resources, setting the budget for additional library resources/services needed for
the program).

No additional library resources are needed at this time.

Describe the library resources in place to support the proposed program (e.g., print, digital,
collections, consortia, memberships, etc.).

No additional library resources are needed at this time.

Describe any additional library resources that will be needed to support the request and
provide a timeline for acquiring/implementing such services. Where possible, provide a list of
the specific resources that the institution intends to acquire, the collaborative arrangements
it intends to pursue, and monetary amounts the institution will dedicate to the library budget
to support and maintain the proposed program.

No additional library resources are needed at this time.

SECTION 10: BUDGET, RESOURCES, AND FACILITIES

10.1 Resources and facilities

List the facilities/equipment currently available for the program. Where possible, provide a
list of the specific resources that the institution intends to acquire, the collaborative
arrangements it intends to pursue, and monetary amounts the institution will dedicate th the
library budget to support and maintain the proposed program.
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10.2 Budget/financial planning: Fiscal Impact

Complete the table on the following page to describe the financial plan/budget for the first
three years of program operation.

Fiscal Impact Statement for New Degree Programs

Year 1 Year 2 Year 3 Year 4

l. Projected Enrollment

Headcount full time

Headcount part time

Full-time equivalent (FTE) enroliment

1. Projected Program Income

Tuition (paid by student or sponsor)

Expected state subsidy

Externally funded stipends, as applicable

Other income (if applicable, describe in narrative section below)

Total Projected Program Income

Il. Program Expenses

New Personnel
e Instruction (technical, professional and general
education )

Full
Part Time

¢ Non-instruction (indicate roles in narrative section below)
Full
Part time

New facilities/building/space renovation
(if applicable, describe in narrative section below)

Scholarship/stipend support (if applicable, describe in narrative
section below)

Additional library resources (if applicable, describe in narrative
section below)

Additional technology or equipment needs
(if applicable, describe in narrative section below)

Other expenses (if applicable, describe in narrative section
below)

Total Projected Expense

Budget Narrative:
Use narrative to provide additional information as needed based on responses above.

Proposer's note: ENG 285 is approved as a CAS-W course.
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Proposer's note: The program has been developed in collaboration with faculty in GEO,
GLG, BIO, MBI, CHM, POL, ENG, GIC, MJF, SOC/GTY, ISA and KNH. A Boldly
Creative proposal has been selected by the Council of Academic Deans to develop
additional concentrations and courses in areas involving humanities, social sciences,
business and sports after the currently proposed curriculum has been implemented.
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APPENDICES

Please note that the institution is required, at a minimum, to submit the following the
items as part of the review:

Results of recent accreditation reviews Course syllabi
Organizational Chart Faculty CVs
Faculty/student handbooks (or link) Current catalog (or link)

Appendix Description

A BA-Data Analytics Roadmap
BIO_Supporting_Analytics
GLG_DataAnalysis Support
EMSS Data Analytics Letter of Support
MBI Memo
ISA BADA Support Letter
GEO Support Letter
CHM Support Letter
EHS Support Letter
CUC Report

C—TITOTMMUOUO™

Miami University is committed to continual support of the delivery of the [DEGREE] in [MAJOR].
If Miami University decides in the future to close the program, the university will provide the
necessary resources and means for matriculated students in the program to complete their
degree.

Miami University verifies that the information in the application is truthful and accurate.

Respectfully,

Dr. Phyllis Callahan
Provost & Executive Vice President
Miami University

Department Chair/Program Director Approval and Forwarding:
Name: Email: Phone: Date:

Department Chair/Program Director approval indicates that the program and its student learning
outcomes will be assessed in accordance with the department’s/program’s overall assessment
plan.

Divisional Dean approval indicates that the new program fits into the mission of the division, and
that any overlap between the courses and other extant courses in the divisional curriculum has
been identified and any related concerns resolved. By approving, the Dean (A) takes oversight
responsibility for ensuring that the new program meets divisional standards for rigor, (B)
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indicates a recognition and acceptance of the staffing model and implications, and (C) forwarding
of other related resource issues, when approved.

When approved by the Dean, following the divisional curriculum approval, forward for Registrar
action within the curriculum approval process.

Please submit completed approved forms (in Microsoft Word) via e-mail to:
courseapproval@MiamiOH.edu

NOTE: New Degrees: This form requires approval by the department/program, division, CUC or
Graduate Council, COAD, a vote by University Senate plus ten (10) class days for review, the President,

the Miami University Board of Trustees and the Ohio Board of Regents (see MUPIM, Section 11). Upon
submission of this form, the Office of the University Registrar will verify the information and forward this
request to the appropriate contact.

NOTE: New Majors: This form requires approval by the department/program, division, CUC or Graduate
Council, COAD and a vote by University Senate plus ten (10) class days for review (see MUPIM, Section
11). Upon submission of this form, the Office of the University Registrar will verify the information and
forward this request to the appropriate contact.
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BOARD OF TRUSTEES
ROUDEBUSH HALL Room 212
OXFORD, OHIO 45056

(513) 529-6225 MAIN

(513) 529-3911 FAX
www.MIAMIOH.EDU

May 17, 2019
Academic and Student Affairs

RESOLUTION R2019 - 35

WHEREAS, University Senate on April 15, 2019 passed SR 19-06, endorsing a proposed
degree, a Bachelor of Arts, with a major in Organizational Leadership, College of Arts and
Science.

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees hereby approves the
establishment of a Bachelor of Arts, with a major in Organizational Leadership, College of Arts
and Science.

Approved by the Board of Trustees
May 17, 2019

T. O. Pickerill 11
Secretary to the Board of Trustees
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University Senate, April 15, 2019

SR 19-06
April 15, 2019
BE IT HEREBY RESOLVED that University Senate endorse the proposed degree, Bachelor of Arts, with a major in
Organizational Leadership, College of Arts and Science;

AND FURTHERMORE, that the endorsement by University Senate of the proposed degree and major will be
forwarded to the Miami University Board of Trustees for consideration.
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REQUEST FOR APPROVAL

SUBMITTED BY
MIAMI UNIVERSITY

ESTABLISHMENT OF A
[Bachelor of Arts] DEGREE IN
[Organizational Leadership]

(February 19, 2018)

MIAMI UNIVERSITY

OXFORD, OH -« EST. 1809
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REQUEST
Date of submission: [February 19, 2018]
Name of institution: Miami University
Degree/degree program title: [Bachelor of Arts] degree in [Organizational Leadership]

Primary institutional contact for the request
Name: Stephen Lippmann
Title: Chair & Associate Professor
Phone number: 513-529-8515
E-mail: lippmas@miamioh.edu

Department chair/program director
Name: Stephen Lippmann
E-mail: lippmas@miamioh.edu

Delivery sites: campus(es)
Date that the request was approved by the institution’s governing board:

Approved by the Miami University Senate on [date], and
the Board of Trustees on [date]

Proposed start date: [Fall] [2020]

Date Institution established: 1809

Institution's programs: associate, bachelor’s, master’s, educational specialist,
doctoral degrees (total degree majors as of )

Educator Preparation Programs:
Indicate the program request leads to educator preparation licenses or endorsements.

Licensure []Yes [X No
Endorsement []Yes [X No

SECTION 1: INTRODUCTION

1.1 Brief summary of the request

The Bachelor of Arts major in Organizational Leadership will offer students an inter-
disciplinary, liberal arts curriculum focused on important processes within and between
organizations.

SECTION 2: ACCREDITATION

2.1 Regional accreditation
Original date of accreditation: 1913

Date of last review: 2005
Date of next review: 2015
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2.2 Results of the last accreditation review

Miami University is accredited by the Higher Learning Commission (HLC) of the North
Central Association of Colleges and Schools. HLC accredits degree-granting post-secondary
educational institutions in the North Central region of the United States. Miami's most recent
accreditation review was in 2005 (see 2005_Review.pdf, 4.3MB), while the next
reaccreditation review will occur in 2015.

2.3 Notification of appropriate agencies

Provide a statement indicating that the appropriate agencies (e.g., regional accreditors,
specialized accreditors, state agencies, etc.) have been notified of the institution’s request
for authorization of the new program. Provide documentation of the notification as an
appendix item.

SECTION 3: LEADERSHIP—INSTITUTION

3.1 Mission statement

Miami University, a student-centered public university founded in 1809, has built its success
through an unwavering commitment to liberal arts undergraduate education and the active
engagement of its students in both curricular and co-curricular life. It is deeply committed to
student success, builds great student and alumni loyalty, and empowers its students,
faculty, and staff to become engaged citizens who use their knowledge and skills with
integrity and compassion to improve the future of our global society.

Miami provides the opportunities of a major university while offering the personalized
attention found in the best small colleges. It values teaching and intense engagement of
faculty with students through its teacher-scholar model, by inviting students into the
excitement of research and discovery. Miami's faculty are nationally prominent scholars and
artists who contribute to Miami, their own disciplines and to society by the creation of new
knowledge and art. The University supports students in a highly involving residential
experience on the Oxford campus and provides access to students, including those who are
time and place bound, on its regional campuses. Miami provides a strong foundation in the
traditional liberal arts for all students, and it offers nationally recognized majors in arts and
sciences, business, education, engineering, and fine arts, as well as select graduate
programs of excellence. As an inclusive community, Miami strives to cultivate an
environment where diversity and difference are appreciated and respected.

Miami instills in its students intellectual depth and curiosity, the importance of personal
values as a measure of character, and a commitment to life-long learning. Miami
emphasizes critical thinking and independent thought, an appreciation of diverse views, and
a sense of responsibility to our global future.

-- June 20, 2008

(http://MiamiOH.edu/about-miami/leadership/president/mission-goals/)

3.2 Organizational structure
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Miami University is governed by a Board of Trustees which has 11 members appointed by
the Governor with the consent of the Ohio Senate. The Board of Trustees delegates
responsibility for administration of the university to the President. The President is advised
by an Executive Committee that includes the Provost and Executive Vice President for
Academic Affairs, Vice President for Finance and Business Services, Vice President for
Student Affairs, Vice President for University Advancement, Vice President for Information
Technology, General Counsel, Secretary to the Board of Trustees, Senior Director of
University Communications, and Director of Intercollegiate Athletics.

The Division of Academic Affairs includes six academic divisions (College of Arts & Science,
College of Creative Arts; College of Education, Health and Society; College of Engineering
and Computing, Farmer School of Business; College of Professional Studies & Applied
Sciences), the Graduate School, University Libraries, and the Miami University Dolibois
European Center (MUDEC).

The administrative leadership of Miami University can be found
at: http://MiamiOH.edu/about-miami/leadership/admin-officers/index.html.

SECTION 4: ACADEMIC LEADERSHIP—PROGRAM

4.1 Organizational structure

Describe the organizational structure of the proposed program. In your response, indicate
the unit that the program will be housed within and how that unit fits within the context of the
overall institutional structure. Further, describe the reporting hierarchy of the administration,
faculty, and staff for the proposed program.

This program will be housed in the Department of Sociology and Gerontology, led by the
department chair and a program coordinator. The coordinator will be advised by a group
of faculty from Political Science, Psychology, and Sociology, the departments from which
most of the courses are drawn. Student advising will take place in the Department of
Sociology and Gerontology. Faculty will have tenure homes in existing departments, and
new hires will be on the tenure track in the department most closely aligned with their
training and expertise.

Provide the title of the lead administrator for the proposed program and a brief description of
the individual's duties and responsibilities. Include this individual’s CV/resume as an
appendix item.

Matthew Regele--Assistant Professor of Sociology, Organizational Leadership Program
Coordinator

In addition to teaching, research, and service duties, the Program Coordinator will
oversee curriculum development and modifications, coordinate and convene the
Organizational Leadership Faculty Steering Committee and Advisory Board, and
coordinate and supervise internship placements.

CV - Regele Matthew 20190209.pdf

Describe any councils, committees, or other organizations that support the development and
maintenance of the proposed program. In your response, describe the individuals (by
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position) that comprise these entities, the terms of their appointment, and the frequency of
their meetings.

Organizational Leadership Faculty Steering Committee -- One faculty member each from
Political Science, Psychology, and Sociology, plus the Sociology Department Chair.
Meet once per semester to discuss curricular, internship, and student issues. Convened
by ORG program coordinator.

Organizational Leadership Advisory Board--comprised of 3-4 professionals (Miami
Alums) who can provide input on program outcomes and processes, and advice on
internship placements.

4.2 Program development
Describe how the proposed program aligns with the institution's mission.

The Bachelor of Arts with a major in Organizational Leadership aligns with the mission of
Miami University and the College of Arts and Science to provide a broad-based liberal
arts education geared to today’s work world. The new degree will leverage traditional
strengths in core liberal arts fields (e.g. sociology, psychology, political science), and
combine them with an applied focus on important issues facing organizations and their
leaders, including innovation, diversity and inclusion, and macro-level strategic issues.
Moreover, the Organizational Leadership major will serve as a model for how Miami’s
core liberal arts mission may evolve to meet growing demands for more visibly work-
oriented degrees, while integrating appropriate offerings from other divisions.

The degree does not compete with the existing BS in Business with a major in Human
Capital, Management and Leadership. Rather, it offers a liberal arts-based degree with a
focus on social science methodology. With the collaboration of the Farmer School of
Business, the major requires 9 hours of business foundation courses, designed
specifically for non-business majors. Majors interested in a career in the private sector
will be encouraged to complete a General Business minor, which can be accomplished
with 3 additional courses (9 hours). See attached letter of support from the Dean of the
Farmer School.

This degree also does not compete with the BS in Commerce, with a major in Small
Business Management, offered by the College of Liberal Arts and Applied Sciences. The
BS in Commerce is an applied business degree. Additionally, it is offered fully online,
whereas the proposed degree will be face-to-face, for a substantially different audience.

Indicate whether the institution performed a needs assessment/market analysis to determine
a need for the program. If so, briefly describe the results of those findings. If completed,
submit the full analysis as an appendix item.

The institution deployed employment analytics tools from Burning Glass, a leading jobs
analysis company. This analysis showed that a bachelor's degree in Organizational
Leadership leads to initial employment in a wide range of positions including, for
example, Operations Manager and General Manager (data from Program Insight,
consulted through Miami EMSS; full report available on request). Burning Glass reports
that since 2013, advertised positions in these occupations have grown nationally from
about 1.9 million to over 2.3 million jobs, for an increase of over 20%. Regionally, the
growth in these occupations is comparable.

The office of Enroliment Management and Student Success anticipates strong demand
from prospective students for a major option focusing on organizational dynamics in the
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College of Arts and Science (see attached letters of support from EMSS and the Center
for Career Exploration and Success). The major will help recruit students interested in
the liberal arts who are looking for clear pathways to employment after graduation.
EMSS anticipates that the degree will attract new students who might otherwise attend a
different university offering similar programming. Student interest in non-profit and
government jobs is growing, and the major will allow us to recruit new students
interested in these fields. Additionally, it will help retain students who cannot find a
suitable program among existing options by offering a meaningful course of study.
Retention rates for ASU2 students are substantially lower than the university-wide rates
(89.1% vs 91.9% after one year, 84.9% vs. 86.6% after two years). Likewise, it will
provide an alternative pathway for those students currently in the BA Economics degree
program, that are better suited for a less quantitatively oriented degree option.

Among local universities that also offer an undergraduate management major, Northern
Kentucky University and Wright State University offer non-business school majors in
Organizational Leadership. The University of Cincinnati offers a BA in Organizational
Leadership housed in its psychology department (CAS). Nationally, several peer
institutions with undergraduate business majors, including the University of North
Carolina-Chapel Hill and the University of Michigan, offer non-business majors in
Management and Society and Organizational Studies, respectively. Several schools
without undergraduate business majors offer majors in organizational studies/leadership
in a CAS (Brown University, University of California at Davis), or similar certificates
(Denison University [Organizational Studies], Duke University [Markets and
Management]). Without paralleling any of these situations exactly, Miami's offerings and
recruiting ability should be enhanced, not duplicated, by the new degree.

Several local prospective employers have expressed enthusiasm (see next section).

Indicate whether the institution consulted with advisory groups, business and industry, or
other experts in the development of the proposed program. If so, briefly describe the
involvement of these groups in the development of the program.

The proposers met with a number of area organizational leaders who offered advice on
the major’s content and can provide student opportunities for career development, such
as internships, class projects, and ultimately jobs. These organizations span several
sectors. The proposers started by speaking with directors of business incubators and
have established relationships with the directors of First Batch
(http://www.firstbatch.org/), Findlay Kitchen (https://findlaykitchen.org/), Mortar (a local
minority-focused business incubator - http://wearemortar.com/), and the Hamilton Mill
(https://hamiltonmill.org/). These business incubators work with founders of for profit
businesses, but are themselves nonprofits with explicitly social missions. They offer a
unique perspective on the organizational leadership challenges faced by entrepreneurs,
as well as their own struggles as directors of nonprofits. First Batch, for example, is
greatly expanding its mission, as it builds a large community-centered institution focused
on inclusive workforce development, business incubation, and general education in the
manufacturing sector. This presents unique learning opportunities for Organizational
Leadership students.

Corporate and public organizations consulted included the Cincinnati Reds, Procter &
Gamble, the City of Cincinnati, and the Butler County Small Business Development
Center, all of which have offered to sponsor experiential projects for students. The first
iteration of these projects took place during fall 2018 in Dr. Regele’s courses, where
teams of students completed pilot versions of projects for the Cincinnati Reds, Procter &
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Gamble, the Hamilton Mill, and Findlay Kitchen. For example, in one project for Procter
& Gamble, students considered how new parents balance parenting responsibilities with
a social life, in particular whether social media creates a "fear of missing out" (FOMO).
Procter & Gamble executives posed this sociological question because they are
interested in whether P&G could offer products that help new parents deal with such
issues. An additional project is confirmed for an independent study in Spring 2019 with
the City of Cincinnati.

Additional placements may be found based on internal Miami University partners.
Officials at Miami’s Voice of America Learning Center (VOA) are enthusiastic about the
major and see potential for significant experiential learning opportunities for students
through the VOA. In the College of Creative Arts, the Director of the Arts Management &
Entrepreneurship program expressed support and envisions possible future
collaborations with students in his program.

Indicate whether the proposed program was developed to align with the standards of a
specialized or programmatic accreditation agency. If so, indicate whether the institution
plans to pursue programmatic/specialized accreditation for the proposed program and
provide a timeline for achieving such accreditation. If the program is already accredited,
indicate the date that accreditation was achieved and provide information on the next
required review.

No.
4.3 Collaboration with other Ohio institutions

Indicate whether any institution within a 30-mile radius of your institution offers the proposed
program. If so, list the institutions that offer the proposed program, and provide a rationale
for offering an additional program at this site.

There are no institutions in a 30-mile radius that offer this proposed major.
Indicate whether the proposed program was developed in collaboration with another
institution in Ohio. If so, briefly describe the involvement of each institution in the

development of this request and the delivery of the program.

This major was not developed with another university.

SECTION 5: STUDENT SERVICES

5.1 Admissions policies and procedures

Describe the admissions requirements for the program. In your response, highlight any
differences between the admission requirements for the program and for the institution as a
whole.

Admission to the program will mirror University admissions standards.
Describe the transfer credit policies for the proposed program, including the use of credit
transfer review committees and the maximum number of hours that can be transferred into

the program. In your response, specifically address the credit that may be transferred
according to the Board of Regents’ Transfer Assurance Guide (TAG) and Career Technical
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Credit Transfer (CT?) initiatives; and other types of transfer credit awarded toward major
program requirements (e.g., AP, life experience, CLEP, portfolio, etc.).

Students wishing to transfer must apply to Miami University as a transfer student. Miami
requires a high school diploma and a minimum of a 2.0 grade point average in college
courses. Transfer students are responsible for meeting all requirements that are in effect
when they first enroll as a degree candidate.

5.2 Student administrative services

Indicate whether the student administrative services (e.g., admissions, financial aid,
registrar, etc.) currently available at the institution are adequate to support the program. If
new or expanded services will be needed, describe the need and provide a timeline for
acquiring/implementing such services.

Miami University has all of the administrative resources required to support the proposed
program.

5.3 Student academic services

Indicate whether the student academic services (e.g., career services, counseling, tutoring,
ADA, etc.) currently available at the institution are adequate to support the program. If new
or expanded services will be needed, describe the need and provide a timeline for
acquiring/implementing such services.

Miami University’s current student academic support services can support this new
program.

SECTION 6: CURRICULUM

6.1 Introduction

Provide a brief description of the proposed program as it would appear in the institution’s
catalog (General Bulletin). The description should be no more than 150 words.

The Organizational Leadership major allows students to apply sociological, psychological,
and political science theories and methods to real world organizational problems. The major
is designed to maximize graduates’ ability to flexibly adapt to today’s continually shifting job
requirements, emerging technologies, and new ways of organizing. Students develop skills
and knowledge relevant for jobs across a variety of sectors, including for-profit businesses,
nonprofit organizations, and government. Graduates are also well equipped for a variety of
graduate school programs in the social sciences and areas such as business, law, and
public policy.

6.2 Program goals and learning objectives

Describe the goals and objectives of the proposed program. In your response, indicate how
these are operationalized in the curriculum.
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6.3 Course offerings/descriptions

Complete the following table to indicate the courses that comprise the program. Please list
courses in groups by type (e.g., major, general education, elective) and indicate if they are
new or existing courses.

General OoT™M
Education Elective TAG
(Miami Plan) CTAG

Course Cr Major
(number/name) hrs

MAJOR REQUIREMENTS
e.g., STA 261 Statistics

e.g., MGT 111 Intro to Business
MGT 211

PSY 111

PSY 231

SOC 153

SOC 262

SOC 340

STA 261

ORG 354

ORG 361

ORG 471

ADDITIONAL REQUIREMENTS

Business Foundations 6
ACC 211
FIN 211

MKT 211
ISA 211

Leading Organizations 6
MSC 121
MSC 122
MSC 221
NSC 211
ORG 360
POL 362
PSY 376
STC 339
EGM 411
MGT 411
MGT 304
MGT 414
MGT 415
POL 467
POL 468
KNH 272

Organizations & their
Environments

SOC 225
SOC 305
SOC 417

New/Existing
Course

Existing
Existing
Existing
u u Existing
Existing
u u Existing
Existing
Existing
] Existing
New

New

New

WWWhwwwww(w(w|s
E BN EEEEEEEN
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SOC 454

EDL 290

Provide a brief description of each course in the proposed program as it would appear in the
course catalog. In your response, include the name and number of the course. Submit

course syllabi as appendix items.

General Bulletin

6.4 Program sequence: Provide the intended/ideal sequence to complete the program in
the table below. Add additional time period as needed.

Fall Semester

Spring Semester

Time Period Curriculum component Time period Curriculum component
Freshman Year
Year 1 Courses/Activities (hrs.) Year 1 Courses/Activities (hrs.)

SOC 153 (3) PSY 221 (3)
PSY 111 (3) SOC 262 (3)
PSY 112 (1)

Fall Semester Courses/Activities (hrs.)

Spring Semester

Time period Curriculum component Time period Curriculum component
Sophomore Year
e.g., Year2 e.g., Year2

Courses/Activities (hrs.)

STA 261 (4)

ACC 211 (3)

MGT 211 (3)

Operations & Environment
Elective (3)

Fall Semester Courses/Activities (hrs.)

Spring Semester

Time period Curriculum component Time period Curriculum component
Junior Year
il’:\gl.l’s\;eni:zjter Courses/Activities (hrs.) :%)gr'i’n\;e:er:mster Courses/Activities (hrs.)
SOC 340 (3) ORG 354 (3)
ORG 361 (3) Leading Organizations
Elective (3)
FIN 211
Time period Curriculum component Time period Curriculum component
Senior Year
e.g., Year4 e.g., Year4

Courses/Activities (hrs.)

Leading Organizations Elective
2(3)

ORG 471 (3)

Organizations & their
Environment (3)
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6.5 Alternative delivery options (please check all that apply):

] More than 50% of the program will be offered using a fully online delivery model
[] More than 50% of the program will be offered using a hybrid/blended delivery model
] More than 50% of the program will be offered using a flexible or accelerated delivery model

For the purposes of this document, the following definitions are used:

e an online course is one in which most (80+%) of the content is delivered online,
typically without face-to-face meetings;

¢ a hybrid/blended course is one that blends online and face-to-face delivery, with
substantial content delivered online;

o aflexible or accelerated program includes courses that do not meet during the
institution’s regular academic semester (fall or spring) as well as courses that meet
during the regular academic term but are offered in a substantially different manner than
a fixed number of meeting times per week for all the weeks of the term.

6.6 Off-site program components (please check all that apply):

] Co-op/Internship/Externship
[ ] Field Placement

[] Student Teaching

[] Clinical Practicum

[ ] Other

If one or more of the items is checked, please provide a brief description of the off-site
component(s).

SECTION 7: ASSESSMENT AND EVALUATION

7.1 Program assessment

Assessment efforts are directed by the Office of the Provost and the Center for the
Enhancement of Learning, Teaching and University Assessment. Because of the
accreditation standards of the Higher Learning Commission, each department and program
at Miami University is required to implement a full cycle assessment program for each

undergraduate major, general education, free-standing certificates, and all graduate
programs.

Each major or degree program specifies at least three learning outcomes to assess. Each
year, data is collected and analyzed related to the outcomes and used for program
improvement. When beginning the process of assessment for the first time, departments
and programs create an assessment plan for each degree program or major. Annually or
biennially, the assessment data for the three or more learning outcomes are analyzed and
discussed and plans for improving teaching and learning based upon those findings should
be put in place. The summary of the data collected, the analysis and the steps for
improvement are recorded in an assessment report which is submitted each year. Plans
and reports are reviewed regularly by divisions.
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Please see http://www.units.MiamiOH.edu/celt/assessment/quidelines.php for details about
how your proposed assessment plan will be reviewed.

Is your program externally accredited? If yes, does the external body require the program to
do direct assessment of student work showing student achievement of your stated
learning outcomes? If so, please provide a copy of the assessment requirements/plan to
the university assessment coordinator. If not, please answer all the following questions:

e List at least 3 specific student learning outcomes (SLOs) that the students are expected
to achieve by the time they complete the program. If the program includes liberal
education course(s), articulate any specific linkages between your stated SLOs and
Miami Plan principles or competencies.

1) Identify the key social, psychological, and political processes that underlie
effective organizational performance

2) Analyze how the experiences of people from different backgrounds differ in
workplaces

3) Effectively identify, collect, synthesize, and analyze data

4) Develop organizational and social policies that effectively address both
individual and organizational needs

5) Communicate orally and in writing appropriate and effective strategic decisions
to various stakeholders

¢ Identify courses (and examinations or assignments within them) or other culminating
projects where these outcomes are emphasized and can be measured, especially near
the point of graduation. If relevant, specify any licensing or external exams you intend to
use.

Student learning will be assessed in the annual Capstone Course required of all
majors. This course will consist of an applied component, in which students work
with external stakeholders to analyze organizational policies, issues, and/or data,
and make strategic recommendations to the stakeholder. In addition, students
will complete a somewhat traditional term paper based on this experience and
the major theories learned throughout the major. This term paper will be the
primary source of data to assess student learning

e Describe how you intend to evaluate the learning outcomes by means of the
assignment(s)—e.g., rubric(s) or answer key(s) to exam.

Rubric
e Describe the sampling procedure. What percentage of your student body will comprise
your sample? If the sample size is small, make the case that they adequately represent

the whole.

We will assess the work of 20 randomly selected students, which should
comprise about 50% of the population.

e Describe how you intend to collect student perceptions of their achievement of the
program learning outcomes.

Through an exit survey and alumni surveys
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e Describe your plans for regular (annual or biennial, depending on program size)
collection and summary of data.

We will collect papers from a capstone class each spring, and collect and
summarize the data during the summer. The exit survey will be given
(anonymously) to capstone students, and the alumni survey will be administered
every two years.

Describe your plans for a regular faculty meeting in which faculty discuss assessment data
findings and make plans for improvement of teaching and learning based upon the data.

Prior to the first faculty meeting in the fall, results from the capstone data
collection effort will be disseminated, and discussed at the meeting.

¢ Identify who will be responsible for creating and submitting an annual assessment report
to the assessment coordinator at the end of each academic year.

Dr. Ronald Bulanda--Associate Professor of Sociology

7.2 Other means of measuring student success

In addition to program assessment, describe the other ways that individual student success
in the proposed program will be measured (e.g., exit interviews, job placement, alumni
surveys). Describe the measurements to be used, frequency of data collection and how the
results will be shared and used for program improvement.

The Miami University Retention Committee with the support of The Office of the Provost and
the Office of Institutional Research (OIR) guides and implements the university's student
success evaluation and assessment. Student success is measures through national
surveys and projects (e.g., the National Survey of Student Engagement, CIRP Freshman
survey, Collegiate Learning Assessment, College Senior Survey, Your First College Year,
HERI Faculty Survey, Faculty Survey of Student Engagement, and the Voluntary System of
Accountability) as well as in-house graduate survey and alumni survey.

SECTION 8: FACULTY

8.1 Faculty appointment policies

Describe the faculty designations available (e.g., professor, associate professor, adjunct,
instructor, clinical, etc.) for the proposed program's faculty. In your response,
define/describe the differences between the designations.

-Faculty teaching in this program will cover an array of ranks, including Professor,
Associate Professor, Assistant Professor (tenure track), TCPL, Visiting Assistant
Professor and Adjunct Instructors. Tenured and tenure track faculty have a teaching,
research and service set of responsibilities at the institution. Teaching Professors,
Clinical Professors, Lecturers and Clinical Lecturers (TCPL) have teaching and service
responsibilities, but are not expected to have an active research agenda. Adjuncts,
typically in this case professionals working in the field of management, have
responsibilities limited to the course taught.
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Describe the credentialing requirements for faculty who will be teaching in the program (e.g.,
degree requirements, special certifications or licenses, experience, etc.).

Terminal degree in sociology, management, political science, psychology, or related
discipline required, or degree + at least five years of relevant professional experience.

Describe the institution's load/overload policy for faculty teaching in the proposed program.

Indicate whether the institution will need to identify additional faculty to begin the proposed
program. If additional faculty members are needed, describe the appointment process and
provide a timeline for hiring such individuals.

The Department of Sociology and Gerontology recently hired Matthew Regele as a
tenure-line assistant professor to teach courses for this new major, develop the
curriculum, and coordinate student internships. Dr. Regele has a Master's of Business
Administration, and a Ph.D. in Organizations and Management from Yale University, and
the skills, experience, and expertise he brings will complement existing strengths in the
College of Arts and Science in Public Administration, Organizational Behavior,
Organizational Theory, and Nonprofit Management.

The addition of Dr. Regele will make it possible to begin the proposed program without
affecting the workload of other faculty.

MUPIM 6.5 Overload Teaching

8.2 Program faculty

Provide the number of existing faculty members available to teach in the proposed program.

Full-time: 6
Less than full-time: 0

Provide an estimate of the number of faculty members to be added during the first two years
of program operation.

Full-time: O
Less than full-time: 1

8.3 Expectations for professional development/scholarship

Describe the institution's general expectations for professional development/scholarship
activities by the proposed program's faculty. In your response, describe any differences in
the expectations for tenure-track vs. non tenure-track faculty and for full-time vs. part-time
faculty. Indicate the financial support provided for such activities. Include a faculty
handbook outlining the expectations and documenting support as an appendix item.

All new faculty appointed to teach in the new major will follow the existing guidelines for
professional development and scholarship in the Department of Sociology and
Gerontology. Tenure and tenure track faculty complete an annual professional
development plan and can call upon an array of University resources to support plan
activities. These include both monetary support to attend conferences and workshops,
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and funds to purchase computer software and research publications. Miami also has a
wide range of learning opportunities available to support research and teaching
development. TCPL faculty also do a teaching and service development plan and have
similar resources available to them in those areas. Adjuncts are able to take advantage
of Miami’s teaching resources.

8.4 Faculty matrix

Complete a faculty matrix for the proposed program. A faculty member must be identified for
each course that is a required component of the curriculum. If a faculty member has not yet
been identified for a course, indicate that as an “open position” and describe the necessary
qualifications in the matrix (as shown in the example below). A copy of each faculty
member’s CV must be included as an appendix item.

Faculty CVs
OL Faculty Matrix

SECTION 9: LIBRARY RESOURCES

Librarian representative to do: http://www.lib.MiamiOH.edu/subject librarians/
9.1 Library resources

Describe the involvement of a professional librarian in the planning for the program (e.g.,
determining adequacy of current resources, working with faculty to determine the need for
additional resources, setting the budget for additional library resources/services needed for
the program).

-No additional library resources are needed at this time.

Describe the library resources in place to support the proposed program (e.g., print, digital,
collections, consortia, memberships, etc.).

-No additional library resources are needed at this time.

Describe any additional library resources that will be needed to support the request and
provide a timeline for acquiring/implementing such services. Where possible, provide a list of
the specific resources that the institution intends to acquire, the collaborative arrangements
it intends to pursue, and monetary amounts the institution will dedicate to the library budget
to support and maintain the proposed program.

-No additional library resources are needed at this time.

SECTION 10: BUDGET, RESOURCES, AND FACILITIES

10.1 Resources and facilities

List the facilities/equipment currently available for the program. Where possible, provide a
list of the specific resources that the institution intends to acquire, the collaborative
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arrangements it intends to pursue, and monetary amounts the institution will dedicate th the
library budget to support and maintain the proposed program.

-No additional resources needed at this time.

10.2 Budget/financial planning:

Complete the table on the following page to describe the financial plan/budget for the first

three years of program operation.

Fiscal Impact Statement for New Degree programs

Fiscal Impact Statement for New Degree Programs

Year 1

Year 2 Year 3

Year 4

. Projected Enroliment

Headcount full time

Headcount part time

Full-time equivalent (FTE) enroliment

Il. Projected Program Income

Tuition (paid by student or sponsor)

Expected state subsidy

Externally funded stipends, as applicable

Other income (if applicable, describe in narrative section below)

Total Projected Program Income

lll. Program Expenses

New Personnel
e Instruction (technical, professional and general
education )

Full
Part Time

e Non-instruction (indicate roles in narrative section below)
Full
Part time

New facilities/building/space renovation
(if applicable, describe in narrative section below)

Scholarship/stipend support (if applicable, describe in narrative
section below)

Additional library resources (if applicable, describe in narrative
section below)

Additional technology or equipment needs
(if applicable, describe in narrative section below)

Other expenses (if applicable, describe in narrative section
below)

Total Projected Expense
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Budget Narrative:
Use narrative to provide additional information as needed based on responses above.
the $8,400 per student per semester figure came from looking at CAS UG Net
Instructional Revenue as a percentage of CAS UG Gross Instructional Revenue. That
figure is currently about 69%, which when multiplied by in-state tuition charges of
$12,168 for the current cohort would give us $8,392.

The capstone partnerships are expected to generate some income through external
service contracts.
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APPENDICES

Please note that the institution is required, at a minimum, to submit the following the
items as part of the review:

Results of recent accreditation reviews Course syllabi
Organizational Chart Faculty CVs
Faculty/student handbooks (or link) Current catalog (or link)

Appendix Description

CV — Regele Matthew
Faculty CVs

OL Faculty Matrix

Fiscal Impact Statement

OmMMmMmOoOO >

Miami University is committed to continual support of the delivery of the [DEGREE] in [MAJOR].
If Miami University decides in the future to close the program, the university will provide the
necessary resources and means for matriculated students in the program to complete their
degree.

Miami University verifies that the information in the application is truthful and accurate.

Respectfully,

Dr. Phyllis Callahan
Provost & Executive Vice President
Miami University

Department Chair/Program Director Approval and Forwarding:
Name: Email: Phone: Date:

Department Chair/Program Director approval indicates that the program and its student learning
outcomes will be assessed in accordance with the department’s/program’s overall assessment
plan.

Divisional Dean approval indicates that the new program fits into the mission of the division, and
that any overlap between the courses and other extant courses in the divisional curriculum has
been identified and any related concerns resolved. By approving, the Dean (A) takes oversight
responsibility for ensuring that the new program meets divisional standards for rigor, (B)
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indicates a recognition and acceptance of the staffing model and implications, and (C) forwarding
of other related resource issues, when approved.

When approved by the Dean, following the divisional curriculum approval, forward for Registrar
action within the curriculum approval process.

Please submit completed approved forms (in Microsoft Word) via e-mail to:
courseapproval@MiamiOH.edu

NOTE: New Degrees: This form requires approval by the department/program, division, CUC or
Graduate Council, COAD, a vote by University Senate plus ten (10) class days for review, the President,
the Miami University Board of Trustees and the Ohio Board of Regents (see MUPIM, Section 11). Upon
submission of this form, the Office of the University Registrar will verify the information and forward this
request to the appropriate contact.

NOTE: New Majors: This form requires approval by the department/program, division, CUC or Graduate
Council, COAD and a vote by University Senate plus ten (10) class days for review (see MUPIM, Section
11). Upon submission of this form, the Office of the University Registrar will verify the information and
forward this request to the appropriate contact.
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BOARD OF TRUSTEES
ROUDEBUSH HALL Room 212
OXFORD, OHIO 45056

(513) 529-6225 MAIN

(513) 529-3911 FAX
WWW.MIAMIOH.EDU

May 17, 2019
Academic and Student Affairs

RESOLUTION R2019 - 36

WHEREAS, University Senate on April 22, 2019 passed SR 19-11, recommending the
approval of a new department, Interactive Media Studies, in the College of Creative Arts.

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees hereby approves the
establishment of a new department, Interactive Media Studies, in the College of Creative Arts,
effective July 1, 20109.

Approved by the Board of Trustees
May 17, 2019

T. O. Pickerill 1l
Secretary to the Board of Trustees
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SR19-11
April 22, 2019

BE IT HEREBY RESOLVED that University Senate approve a new department, Interactive Media Studies, in the
College of Creative Arts.
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Spring 2019

TO: Provost Phyllis Callahan
FROM: Dean Liz Mullenix

RE: Creating a new Department for IMS in the College of Creative Arts

I write the following memao to propose the creation of a new academic department—the
Department of (TBD. The department will house the major in IMS, the forthcoming major in
Games + Simulation, the minor in IMS, the minor in Games + Simulation, the minor in Digital
Innovation as well as the off campus programs in San Francisco and Cincinnati and future
related undergraduate and/or graduate degrees or certificates. There is precedent for creating new
academic departments at Miami, as evidenced by the establishment of six new departments on
the Regional campus in 2016.

The programs in IMS came out of curriculum developed by the Armstrong Institute for
Interactive Media Studies (AIMS), an institute exploring the intersection of technology,
entrepreneurship, and design. All programming to emerge from AIMS was intended to be
transdisciplinary, a principle that remains foundational for IMS. What started as one class soon
became programs with large numbers of students. The programs grew up outside of a typical
departmental structure, beginning with a minor and co-major administered by the College of Arts
and Science, followed by a major administered by the College of Creative Arts (CCA). In the
Fall of 2017, the minor and co-major were transferred to the CCA. In the Summer of 2017 an
E&G budget and a personnel budget were created from RCM revenue from IMS and approved
by the University (Appendix 3).

A three year staffing plan for IMS--which historically has relied largely on adjunct faculty--was
created in the Spring/Summer of 2017. Searches for tenure-track faculty took place during 2017-
2018, are on-going in 2018-2019 and will continue in 2019-2020 to ensure that adequate faculty
resources are in place to meet demand. If all posted positions are filled, the IMS program will
have 19 full-time faculty members, tenure/tenure track and temporary, by the Fall of 2020 (see
Appendix 1). In addition to full-time faculty, the programs also have, and will continue to have,
affiliate faculty who teach between 1-3 courses a year for IMS as well as multiple adjunct
professors. The IMS programs are also supported by two full-time staff members, one classified
and one unclassified.

Student enrollment in IMS programs as of January 9, 2019 is as follows: primary majors=421,
secondary majors=36 , co-majors=161, IMS minors=222, Games minors=38. Total students in
IMS programs is 818 (see Appendix 2). If enrollment stays roughly the same, and searches over
the next two years are successful, then full-time faculty will be teaching 60% of IMS students, a
ratio that positively compares to benchmark departments at Miami. Currently the program is
managed by the Director of AIMS, Glenn Platt; however a national search for a new Chair for
the Department has been requested and approved for 2019-2020, pending approval of the new
department.
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In the Fall of 2018, the IMS major and minor curriculum were significantly revised, the co-major
was eliminated, a new Games+Simulation major was passed by COAD and the University
Senate, and the Games minor was revised. A new minor in Digital Innovation designed for San
Francisco was also passed and the plan is to develop plans for additional locations in other cities
in the future. In addition, a graduate certificate and professional masters program are
forthcoming. Credit hour requirements for the degree programs are as follows: IMS majors
(BA/applied and digital) = 64, Games + Simulation major (BS) = 79, IMS minor = 18, Digital
Innovation minor = 18, and Games + Simulation minor = 19.

The faculty in IMS currently have offices in Laws Hall, which also houses the administrative
offices, 4 dedicated classrooms, and the CAVE (digital media lab). Arrangements have been
made for moving future IMS faculty into additional office space on the 3 floor of Laws Hall.
IMS and Game classes are held in multiple buildings on campus, and include dedicated
classrooms in King Library, Hiestand Hall, and the Art Building. The current spaces are
sufficient for the program, but if student enrollment continues to increase and additional faculty
resources are necessary, an increased physical footprint for IMS might be necessary.

In conclusion, the time has arrived for these high-growth programs to be recognized and

organized as a separate department. | am requesting approval for creation of a new Department
in the College of Creative Arts to house these programs.
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Appendix 1: IMS Faculty (current and proposed)

* Armstrong Professor
**Joint Appointment teaching FT in IMS (or cross-listed courses)
***Affiliate Professors teaching FT in IMS

Tenured/Tenure Track Faculty (13 by Fall 2020)

Assistant Professors
Phil Alexander (tenure year 22-23)
**Matt Board (split with ART; tenure home ART; tenure year 20-21)
Eric Hodgson (tenure year 22-23
**Adam Strantz (split with ENG; tenure home in IMS; tenure year 24-25)
New Position in Design (tenure year 24-25)
New Position in UX (tenure year 24-25)

Associate Professors
*Michael Bailey-Van Kuren (CEC: MME; tenure home CEC; transitioning to IMS in 2020)
***James Coyle (tenure home in FSB: Marketing)
*Bob DeSchutter (tenure home in EHS)

Full Professors
*Gabe Lee (tenure home in FSB: ISA)
Bruce Murray (current tenure home in CCA: Music; transition to IMS with new Dept.)
*Glenn Platt (home in FSB: Marketing)
New Position - Department Chair (search in 2019-20)

TCPL Faculty (2 current)
Artie Kuhn (Senior Lecturer - promotion awarded in 16-17)
*New Lecturer position to fill vacant line (vacated by Jerry Belich)

Visiting Assistant Professors (VAPs) (4 current)
Vanessa Cannon
Tim DeMarks
Sarah Frick
Ashley Seib

Affiliate Part-time Faculty
Jim Porter (ENG - CAS)
Per Bloland (MUS - CCA)
* Karsten Maurer (STA - CAS)
Murali Paranandi (ARCH/ID - CCA)
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Appendix 2: IMS Enrollment Growth
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Appendix 3: IMS Budget*, FY 2018-19

Index: 1IMS001

Salaries $769,063
Benefits $277,347
Non Personnel (funded by CCA) $57,387
Equipment (funded by Provost) $80,000
Total E&G Budget, FY 2018-19 $1,183,797

NB: The home departments of the Armstrong Professors, Joint and Affiliate Faculty provide
additional funding for faculty salaries/benefits.

*As indicated in Banner.
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BOARD OF TRUSTEES
ROUDEBUSH HALL Room 212
OXFORD, OHIO 45056

(513) 529-6225 MAIN

(513) 529-3911 FAX
www.MIAMIOH.EDU

May 17, 2019
Academic and Student Affairs

RESOLUTION R2019-37

BE IT RESOLVED: that the Board of Trustees hereby approves the following faculty for
promotion and tenure:

Name Division Department Current Recommendation
Angela Curl EHS Family Science and Social Work Assistant Professor | Associate Professor
Keith Hohn CEC Chemical, Paper and Biomedical Engineering | Full Professor Full Professor and Chair

Approved by the Board of Trustees
May 17, 2019

T. O. Pickerill 11
Secretary to the Board of Trustees
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Board of Trustees
May 2019
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Agenda

Marc Rubin, Dean Introduction and Overview

Becky Crews, Director First Year Integrated Core

Barnali Gupta, Associate Dean Curricular / Co-Curricular Overview
Tim Greenlee, Sr. Associate Dean Diversity & Inclusion

Kirk Bogard, Associate Vice President FSB Campaign, Branding, Rankings
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FSB Mission

To provide a premier business educational
experience that prepares responsible and
Innovative leaders, and advances knowledge by
optimizing the synergy among teaching,
scholarship, and life-long learning.

Goal: To be the very best
undergraduate focused business school
in the world
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Attaining our Goal

Attracting and retaining the best students
Attracting and retaining the best faculty and staff

Having a world-class educational experience
including curriculum and co-curriculum

* Having a world-class facility
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Attracting and Retaining the Best Students

« Reasons for Selection: Branding, placement and cost
— Enrollment Confirmations

2014 2015 2016 2017 2018 2019
793 967 939 999 893 1278

— Marketing class project—importance of “Fit”
«  FSB Student Recruitment Activities

— Fall Open House

— Red Brick Road Shows

— Yield Meals for diverse students

— Chicago Events for high performing and diverse students
— BAC Yield Event for high performing and diverse students
— Contact on campus—Make It Miami

— Correspondences/Videos

— Passport
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First Year Integrated Core

Rebecca Crews
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Current State of FYIC
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Semester Organization
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Future Opportunities

 Cleveland Clinic
« AR /VR in Curriculum
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Future State of FYIC
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FSB CURRICULUM AND
Co-CURRICULUM

Barnali Gupta
Associate Dean for Curriculum and Professor of Economics
May 2019
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SKILLS IN FSB CORE
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Curriculum: What’s New

* FYIC

O Digital Badging: Advanced Computational Thinking; Five Creativity badges;
Exploring other badging opportunities; Focus on processes to ensure relevance,
rigor, and sustainability

O Dean’s Strategic Innovation grant: Continue to explore relevant tech.,
including AR/VR

O Global team assignment with Christ University in Bangalore, India: Fall 2019

« TRADITIONAL CORE AND MAJOR COURSES
O Mapped to FYIC skills

- CAPSTONE
0 New Capstone course, bookend to FYIC, launch in Fall 2019
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Graduate Programs: What's New

 New Master’s of Science in Business Management with

embedded Certificate in Business Management

Q Approved as a Boldly Creative Initiative
O In Curriculum Approval Process

 New Master’s of Science in Business Analytics with

stackable certificates
O Approved as a Boldly Creative Initiative
O Expected launch Fall 2020
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Global Business Programs

What is

* Miami University is ranked # 27 in Study Abroad
* 65% of FSB students Study Abroad or Away
* How do we move that needle?

Strategic Plan

1. Create Low Cost-High Impact Study Abroad opportunities

2. Expand Geographic reach of Study Abroad opportunities

3. Develop tiered opportunities across the 4-year undergraduate experience
4. Collaborate with Miami Alumni on Study Abroad opportunities
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FSB 2019/20 Global Programs:
What's New in 2019/20 and 2020/21

May 16, 2019

Semester

FSB Maastricht (Fall)

FSB Barcelona (Spring and Fall)

FSB Australia and Asia Pacific Internship
FSB Budapest

FSB London

FSB South America

coodooo e

Winter

FSB Asian Financial Markets
FSB Australia

FSB London and ltaly

FSB South East Asia

FSB India

FSB South America

cooooo e

Summer

FSB Europe
Shanghai Internship
Hong Kong Internship
FSB Canada

FSB Mediterranean

coooo®
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FSB Highlights
Diversity & Inclusion Overview

Miami University
Board of Trustees Meeting (May 2019)
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FSB Faculty/Staff Headcount (Spring 2019)

Tenure/Tenure-Track 111

TCPL 20 (14>20>24->27)
FT Visitors 38

PT Visitors 15

FT Staff 63

PT Staff 9

Total 256
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FSB Student Enroliment (2015 — 2019)

Year Class Size ACT
2015 927 28.9
2016 900 29.5
2017 957 29.1
2018 850 29.2
2019 1278 28.7
Average 982 (29.1) Median 927 (29.1)
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FSB Faculty Achievements

s 2019 University Distinguished Professor

o Lisa Ellram, James Evans Rees Distinguished Professor of Supply Chain
Management

% 2018 John E. Dolibois Faculty Award for Innovation in Global
Programming

0 Sooun Lee, Professor of Information Systems & Analytics and Director, Higgin
Kim Asian Business Program

¢+ 2018-2019 Harvard Business Review Publications

0 Melissa Thomasson, Julian Lange Professor of Economics
“Why Do Employers Provide Health Care”

o Laurens Steed, Assistant Professor of Management
“The Pros and Cons of Perfectionism”
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FSB Diversity, Inclusion & Equity Initiatives

% Pipeline & Yield Initiatives

X4

¢ Curricular & Co-Curricular Initiatives

o?

% Faculty, Staff & Student Initiatives

&

+* Qutcomes
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Pipeline & Yield Initiatives

s Summer Camps & Summer Scholars
o ACC, Discover U, ESP, General Biz

% High School Events
o Bridges, DECA/BPA, Exploration Day

“ Yield Events
o Yield Meals (Ohio 3Cs)
o “Edu-tainment” Events (Chicago: Top Golf & Pinstripes)
0 Red Brick Road Shows (Botswana to Nashville)
o Make it Miami
o Passport Program

o Scholarships 2015-2018: 150, 4-YR SCH AVG $3,375
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Curricular & Co-Curricular Initiatives

¢ Curricular Highlights
o D&l: Define, Value, Challenges

o Is D&l Good for Business & 100 Best Workplaces for Diversity

0 Hermann Brain Dominance Instrument (HBDI)

0 Projects: Better Customer Experiences for Underserved Consumers
o Diversity & Inclusion Case

o Cultural Intelligence (CQ), VR for Tackling Cognitive Bias, Perspective
Taking & Empathy (Coming Fall 2019)
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Curricular & Co-Curricular Initiatives

s+ Co-Curricular

o Women’s-Focused Initiatives
o0 Business

Economics

Entrepreneurship

Finance

o]
0
o]
0 KICKGLASS-Marketing

o Multicultural Business Association
o0 National Association of Black Accountants

0 Chinese American Business Organization
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Faculty, Staff & Student Initiatives

% Gender Equity & Inclusion Task Force

¢ Training
o0 Unconscious Bias 1.0 & 2.0
FSB Exec Committee & Diversity Committee (2016 & 2018)

o Fostering Inclusion
FSB-Wide (2018)

0 Move the Needle Activities (2019-2020)

% Faculty/Staff Positions
o Director of Student Organizations and Diversity

o Faculty Director of Diversity and Inclusion
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Recent Student Outcomes

May 16, 2019

2015

2016

2017

2018

Attachment |

Incoming FSB Domestic
Diverse Student International
19% 11.2%

8.1%
22% 15.2%

6.8%
24% 15.1%

8.9%
24% 15.5%

8.5%

Overall Page 208 of 237

Retention of

Diverse Students

93.9%

91.4%

95.4%

TBD
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Recent Faculty Hiring Outcomes (2015-2019)

% Tenure-Track (38)
o Traditionally Underrepresented Groups: 17/38 (45%)

o Females: 10/38 (26%)

% TCPL (12)
o Traditionally Underrepresented Groups: 3/12 (25%)

o Females: 6/12 (50%)
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External Relations

Kirk Bogard, Associate Vice President
May 16, 2019
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FSB Campaign Total Commitments— May 1, 2019

$250,000,000

$200,000,000

$150,000,000

$100,000,000

$50,000,000

$67,700,000...
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Total Cash Received — As of May 1, 2019

$250,000,000

$200,000,000
$150,000,000
$100,000,000

$50,000,000

¢ $17,800,000
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FSB Campaign, Solicitation Pipeline

*$8.0m in strong verbal acceptance still need to close by June 30
« *$7m in planned solicitations by June 30
« *$2.5m good chance of closing by June 30

« *$10-12min FY 20 pipeline so far
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2018 Top Undergraduate Biz Schools Rankings

 FSB Ranked #17 public undergraduate business school, up from #21 in 2017
* FSB Ranked #39 overall among public and private schools, up from #42 in 2017

* Reminder: Ranking Methodology

— 1/3 Admissions Standards
+  35% weight Avg SAT score
+  35% weight Top 10% of High School class
+ 30% weight Acceptance Rate ***
— 1/3 Academic Experience ie. Alumni survey
— 1/3 Employment Outcomes
*  50% weight percentage of 2018 graduates who had a job w/in 90 days of graduation
+ 30% weight on average salary and bonus
+ 20% weight percentage of 2016 who had an internship before senior year
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2018 Top Undergraduate Biz Schools Rankings

* Observations:
— Our best ranking was Alumni Ranking at 24 out of 82 schools

— Our lowest ranking was Admissions at 57 our of 82 schools

— At par was our Employment ranking at 38 of 82 schools

* Also Keep in Mind:

— FSB Accountancy Dept — Undergraduate and Maac program Top 5 among schools w/out
doctoral programs

— Entrepreneurship Institute ranked in the Top 10, 10 years in a row

— FSB Management Dept — Supply Chain & Ops Mgmt, #1 for Research among schools w/out
doctoral programs

— FSB Economics Dept - Top 3 Masters of Economics among schools w/out doctoral
programs.
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ACADEMIC AFFAIRS GOOD NEWS
February 2019 — May 2019

Richard Campbell receives 2019 Benjamin Harrison Medallion

Mar 12, 2109 - The Benjamin Harrison Medallion, named for the Miami alumnus and 23rd president of the United States, has
the inscription of “For Outstanding Contribution to the Education of the Nation.” Richard Campbell, professor of journalism, is
the 2019 recipient of Miami University’s prestigious Benjamin Harrison Medallion.

Campbell joined Miami in 2004 as director of the newly created journalism program. Campbell’s nominators all agree that this
inscription describes him. His visionary scholarship, compassionate teaching, and forward-thinking leadership is rooted within
his “fascination with storytelling in the public life,” his nominators wrote.

The former journalist led the effort to create the new department of media, journalism and film, for which he served as chair from
its implementation in 2013 through 2018.
He saw journalism and mass communication in a way that many experts couldn’t see, said one nominator.

Among his scholarly works, Campbell took a hard look at media covearge in Cracked Coverage: Television News, the Anti-
Cocaine Crusade, and the Reagan Legacy, 1994 (co-authored with J. Reeves) and "60 Minutes" and the News: A Mythology for
Middle America, 1991.

He received numerous accolades for his widely used textbook, Media and Culture, An Introduction to Mass Communication,
1997. It is now in its 11th edition, subtitled Mass Communication in a Digital Age and co-authored by former student Bettina
Fabos and student and colleague, Christopher R. Martin.

This work, updated every two years to meet the rapidly changing field, encourages critical engagement with media, offering
students a practical, step-by-step process for interacting with media and popular culture — (1) describe, (2) analyze, (3) interpret,
(4) evaluate, (5) engage.

Miami graduate programs rank among the best in the nation

Mar 14, 2019 - Each year U.S. News ranks professional school programs in business, education, engineering, law, medicine and
nursing, including specialties in each area. The data for the rankings in all six disciplines come from statistical surveys of more
than 2,054 programs and from reputation surveys sent to more than 22,018 academics and professionals, conducted in fall 2018
and early 2019.

Two Miami University graduate programs are in the top 100 of U.S. News and World Report’s 2020 edition of Best Graduate
Schools rankings. The part-time MBA program at Miami’s Farmer School of Business ranks 81 and the education graduate
program ranks 110.

Graduate studies in education offer a wide variety of programs. U.S. News also periodically ranks programs in science, social
sciences and humanities, health and many other areas based solely on academic experts' ratings. Miami’s graduate programs have
ranked in the top 100 in recent years and include: speech-language pathology at 69, English at 77, earth sciences at 90 and history
at 98.

Speech-language pathology - Graduate students in Miami’s speech-language pathology program develop both theoretical and
applied scientific skills in the prevention, assessment and treatment of communication disorders.

English - Miami's English graduate program offers three master’s degrees with concentrations in creative writing, composition
and rhetoric, and literature; an MAT through the Ohio Writing Project; two doctoral programs in composition and rhetoric and in
literature, and a low residency master’s of fine arts in creative writing.

Part-time MBA - The Farmer School of Business’ part-time MBA program, launched in 2009 at Miami’s Voice of America
Learning Center, ranks as a top 100 part-time program for the seventh straight year. It is a two-year program offered on
weeknights for experienced professionals.

Earth Sciences - Miami’s Earth sciences graduate program offers three programs for advanced study leading to a master’s of
arts, master’s of sciences and a doctoral degree. Graduate students can choose a wide range of research emphases, such as isotope
geochemistry, tectonics and structural geology, and mineralogy and crystallography.

History - The master's program in history is selective and flexible. Students benefit from opportunities offered by the Humanities

Center, the Havighurst Center for Russian & Post-Soviet Studies, interdisciplinary programs such as American studies and
women’s and gender studies, overseas language programs, and strong humanities departments.
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ACADEMIC AFFAIRS GOOD NEWS
February 2019 — May 2019

Other Miami graduate programs noted for quality in the rankings in recent years include clinical psychology, 102; psychology,
112; chemistry, 122; biological sciences, 159; and Miami-Wright State program in health school specialty areas, 196.

Ellram and Lorigan each named University Distinguished Professor

Mar 15, 2019 - Lisa Ellram, the James Evans Rees Distinguished Professor of Supply Chain Management, and Gary Lorigan, the
John W. Steube Professor of Chemistry and Biochemistry, have been awarded the title of University Distinguished Professor by
Miami University's board of trustees, effective July 1.

Established by the trustees in 1981 to attract and retain eminent professors, the title includes an annual stipend for conducting
research and other professional activities. University Distinguished Professors have national and international stature with
demonstrated recognition and projected high level of scholarly productivity in the future. The call for nominations for the
University Distinguished Professor Award is issued every other year, alternating with the Distinguished Service Award.

Lisa Ellram

Within her field of supply chain management, one would be hard-pressed to find a better-known or more cited scholar than
Ellram, her nominators said. She was among the first researchers to apply theory to the concept of supply chain management and
bring it into the academic literature. Ellram received her doctorate from Ohio State University in 1990 and taught at Arizona
State University from 1990-2006. She served as chair of the department of management and Allen Professor of Business at
Colorado State University from 2006-2008. She joined Miami in 2008.

In recognition of her pioneering efforts, she was featured in the 2017 book The Grand Authors in Logistics and Supply Chain
Management with the chapter, “Lisa M. Ellram. A pioneer of theory of Supply Chain Management.” She continues to “challenge
the frontiers of the discipline, working on sustainability in the supply chain as well as the supply chain of service industries,” a
nominator wrote.

With more than 26,000 Google Scholar citations, her scholarly influence is vast. She works extensively with scholars from across
the world, lending her work a holistic and global perspective, her nominators said. Ellram has presented her work in more than 25
countries and has been a visiting scholar at six international universities. Ellram is “credited by many students with truly opening
their eyes to the professional world they are preparing to enter. Her classes combine high-level content with practical, real-world

applications,” a nominator said.

Gary Lorigan

Lorigan is internationally recognized as a leader in the field of membrane protein structure. He and his research group have
pioneered strategies to characterize membrane proteins by using magnetic resonance techniques, such as electron paramagnetic
resonance (EPR) and nuclear magnetic resonance (NMR) spectroscopies.

His research program focuses on membrane protein channels that are directly related to heart disease. “By all measures, he is one
of the most successful and accomplished researchers in our department’s history, ” his nominators said.

Since 1998, he has published 118 peer-reviewed manuscripts in top-tier chemistry/biochemistry journals. Eight of these papers
were selected as “hot topic” or “cover” articles for the journal issue in which they were published. His research is currently
funded by more than $3.5 million in grants from the National Science Foundation (NSF) and the National Institutes of Health
(NIH).

Since 1998, he has been awarded more than $5.5 million in research grants and he has been a lead PI or co-PI on equipment
grants totaling more than $2.9 million.

His research funding is comparable to funding of the best faculty at large research universities, his nominators said. “It is
important to note that only five- to ten-percent of most federal grant proposals are being funded, and the competition in Lorigan's
field of biophysics of membranes is particularly fierce.”

Last summer he was awarded a prestigious Maximizing Investigator’s Research Award (MIRA) of more than $1.8 million from
the National Institute of Health — a first for a researcher at Miami.

Lorigan has served on many grant panels at NSF and NIH, and he was a permanent member of the NIH BBM
(Biochemistry/Biophysics of Membranes) study panel. Serving as a permanent study panel member on an NIH panel is a first for
any faculty member in the department of chemistry and biochemistry and is a testament to his standing in the biophysical
community, his nominators said.
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Lorigan is one of his department's best teachers, his nominators said. “Physical chemistry lecture courses are considered to be
some of the most challenging courses in our major; however, year after year Lorigan receives some of the highest student
evaluations in the department.” He updated a physical chemistry lab course into one that focuses on modern instrumentation and
theory. Many of the new experiments he created were published in the Journal of Chemical Education and are used by other
universities across the country.

Lorigan "epitomizes the ideal of the Miami teacher/scholar, and he serves as an outstanding role model for young and older
faculty members and students at our university," his nominators said.

Eight Miamians offered Fulbright awards to conduct research or teach overseas

April 11, 2019 - Six of Miami University’s Fulbright semifinalists have been offered 2019-2020 grants and another has been
named an alternate. In addition, Tani Sebro, an assistant professor in Global & Intercultural Studies, has been offered a Fulbright
Scholar award through the ASEAN Research Program to study migrants returning to Myanmar from Thailand.

Fulbright, the largest U.S. exchange program, provides grants for individually designed study/research projects or for English
teaching assistant programs outside of the United States. Since 2000, 51 Miami students and alumni — not including these latest
offerees — have received Fulbright U.S. Student Program grants to conduct research or teach overseas, according to Karla
Guinigundo, director of global partnerships in Miami’s Office of Global Initiatives.

“The growth in Fulbright success at Miami is a testament to the value placed on cultural exchange by both the students who apply
and the many faculty and staff who support the applicants each year,” Guinigundo said. “It is exciting to see so many of our
students making a global impact through this program.” More than 10,000 applications were received in this cycle for the 1,900
available grants. Miami had 28 applicants, who applied to 20 countries this year. Fourteen were named semifinalists in late
January.

This year’s other Fulbright awardees

e  Alexandra Fair, a graduate student in history, has been awarded a Fulbright/University of Reading Award to pursue
graduate work in the United Kingdom. She is Miami’s first research/study award winner since 2010. UK partnership
awards are notoriously difficult to get, Guinigundo noted.

e  Sarah Berg - senior, English literature major with minors in art/architecture history, creative writing and Asian/Asian-
American studies, English teaching assistant in South Korea.

e  Madison Cook - senior, diplomacy and global politics and psychology double major, English teaching assistant in
Ecuador.

e  Emily Erdmann - senior, French and Russian, East European, and Eurasian Studies double major and rhetoric/writing
minor, English teaching assistant in Russia.

e Cyrus Green - graduated in 2018, international studies major with Spanish minor, English teaching assistant in
Argentina.

e  Lauren Voegtle - senior, international studies and Latin American, Latino/a, and Caribbean studies double major,
English teaching assistant in Brazil.

e Jessica Weaver - senior, integrated social studies education major, is an alternate to be an English teaching assistant in
Belgium.

Alumna selected for a grant at-large

e Jane Winsett - graduated in 2017, international studies and women's, gender, and sexuality studies double major with
Spanish minor, English teaching assistant in Kosovo.
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Board of Trustees - Academic & Student Affairs Committee

eLearning Miami

May 2019

Cheryl D. Young Ryan Baltrip

Assistant Provost, Global Initiatives Director, Digital Learning Initiatives

Online learning at Miami University is administered under a mission and vision focused
on inclusive, flexible, engaging, and transformative learning for an evolving community of
learners that includes our traditional, residential students, regional campus students, and students
drawn into professional development opportunities offered online and in hybrid modes. Miami
has taken steps toward institutionalizing robust support and charting a path to a strategy for
progressive, innovative technologically mediated learning for current and future learners.

During 2018-19, a centralized elearning administrative center was designed and
developed to provide collaborative and strategic oversight of the technologically mediated
courses and programs, with a vision for ideal progressive learning environments and a vision for
how faculty and students interact in those spaces. Based on recommendations approved in the
spring of 2018, the centralized administration for elearning ensures that there is a consistent, high
quality presence that exceeds accepted rigor and standards. The administrative unit collaborates
with the six academic divisions that are academically and programmatically decentralized to
allow for customization, autonomy, and quality control at the divisional and departmental level.

Following a national search in the fall of 2018, Ryan Baltrip was hired as the Director of
Digital Learning Initiatives and began serving in this role on January 1, 2019. Dr. Baltrip is
developing a strategic plan with a renewed and forward-thinking mission, vision, and goals.
Under a mission of partnering to enhance the Miami University experience by encouraging
effective practices in digital innovative learning, elearning is evolving with a vision to: equip
faculty and staff in effective use of digital and innovative learning; enhance teaching and
learning utilizing technology, empower the research, exploration, and practice of innovative
learning; extend the Miami experience in effective ways to serve current students’ needs and to
reach new populations of students; and, lead in the online space to be recognized nationally for
excellence.

In the developing strategic plan, eLearning Miami is organizing staff into teams to serve
innovative and digital learning needs of all Miami University campuses and all students, current
and new populations of students. Those teams include: Learning Design, Learning Media,
Learning Innovation, Learning Technology and Support, and the eLearning Coordination Team.
In addition to the current staff of instructional designers, technology specialists, and media
specialists, searches are underway to scale staffing to ensure robust support in each academic
division. This is illustrated in the following diagram.
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Planning includes development of online and technologically mediated programs,
microcredentials, courses, and offerings to attract new audiences of students, serve the needs of
the region and state, and utilize the Miami University strengths to serve continuing education and
lifelong learning needs online. To effectively implement the mission of encouraging effective
practices in digital and innovative learning, the eLearning Miami team will partner across
campuses, divisions, and departments with specific program and service goals in the areas of
online course development, instructional training and professional development for faculty,
transformation and innovation workshops, revising and enhancing online courses, annual
recognition of faculty and staff for innovative learning achievement, consulting, and liaison
engagement.

With the support of the academic divisions in this planning, the unification of existing
resources, and addition of new resources, Miami University’s online presence will provide an
enhanced and innovative technologically mediated experience for faculty, staff, and students
under a revitalized mission and vision.

Attachment K Overall Page 220 of 237 Attachment Page 2 of 2



Attachment L Academic Advising May 16, 2019

Undergraduate Academic Advising Council Report

Miami University, May 2019

Introduction

This report provides a summary of the Undergraduate Academic Advising Council’s (UAAC) activities
during the 2018-2019 academic year. It outlines outcomes, measures, data related to assessment of
undergraduate academic advising, First Year Experience (FYE) Courses, and academic interventions as
well as recommendations for future improvement in these areas.

The UAAC believes that although assessment is often viewed as a means to accountability, assessment is
actually intended to be a constructive, ongoing process focused on continuous feedback and
improvement of services to students. Moreover, assessment is not the same as evaluation. Evaluation
focuses on the performance of the individual academic advisor, while assessment is concerned with the
academic advising program and system overall, primarily in relation to specific outcomes.

2018-2019 Organizational Structure & Membership

The following organizational structure for academic advising was in effect:

Office of Provost

Undergraduate Academic Advising Council

(chaired by Associate Provost; membership includes one
representative from all academic divisions, Student Affairs and
Enrollment Management & Student Success, and student)

The 2018-2019 UAAC membership was Jeffrey Wanko (chair), Craig Bennett, Christina Carrubba-
Whetstine, Kim Ernsting, Tonia Hyllengren, Brian Kirkmeyer, Marti Kyger, Ted Peters, Gretchen Radler,
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Roxann Sommers, and an undergraduate student—Darsh Parthasarathy (fall semester) or Cole Hankins
(spring semester). The UAAC met 14 times during the academic year.

2018-2019 Objectives

Below is a list of key objectives for the 2018-19 academic year:

1. Advising Assessment
e Assess the student satisfaction of academic advising at Miami University, noting
differences between academic divisions, campuses, and class (year at Miami).
2. Awareness and Understanding
o Hold conversations between UAAC and various constituents across the University about
the common efforts and work being done to establish a more coordinated
understanding of the work and more attainable goals can be reached.
3. New Student Guidebook
e Review and revise the Guidebook with an eye on cost and implementation efficiency
4. UNV 101 and Other First Year Experience Courses
e Review and revise the first year experience course, including making plans for the
development of related experiences for students not in any of the first year courses

Other work that was done by UAAC as part of its routine operation this academic year:

e Advisor Development & Recognition

0 Offered six advising development modules

0 Selected two winners for the Excellence in Academic Advising Award (Edgar Caraballo
and Terri Spahr Nelson)

0 Offered third annual advising symposium (coordinated by the Miami University
Academic Support & Advising Association) in September with over 70 participants, and
held monthly workshops on advising-related topics

0 Held the Advisor Recognition Reception honoring the award winners as well as master
advisors (28 recipients) and advisors achieving Level B (39 recipients) and Level A status
(41 recipients)

e Advising E-Tools
O Reviewed and revised modules 1-6 in online and face-to-face advisor training
e Advising Communications

0 Reviewed and revised letters for midterm interventions and explored options for

revising timeline for midterm interventions

Details of the assessment and outcomes for each of the four objectives listed above are addressed
separately in the following sections.
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Objective 1: Advising Assessment

Background
The 2016 Student Satisfaction Survey at Miami reported the following data regarding academic advising:

Very Very
Dissatisfied | Dissatisfied | Satisfied | Satisfied Mean
(1) (2) (3) (4)
Academic advising by departmental 8% 17% 599 539% 29
faculty
Aca.demlc advising by divisional 8% 0% 599 0% )8
advisors

However, the 2017 National Survey of Student Engagement (NSSE) asked seniors to indicate the quality
of their interactions with academic advisors on a scale of 1 (low) to 7 (high). 35% of Miami seniors rated
their interactions as 6 or 7—this is 16% lower than for all seniors nationally completing the NSSE in

2017, as well as 11% lower for seniors from universities in the same Carnegie classification (R2), and 11%
lower than from our self-selected peer list. This is consistent with NSSE data from 2013 and 2015 (see
below):

Quality of Interactions with Academic Advisors

Percent 6 or 7 on a scale of 1-7

Year | Miami National | Same Carnegie Class. | Selected Peers
2013 36% -12% -10% -17%
2015 33% -20% -15% -14%
2017 35% -16% -11% -11%

Comparisons of NSSE Seniors Response of 6 or 7 on a 1-7
scale re Quality of Interactions with Academic Advisors

0%
2013 2015 2017
-10%

109 0% 11%  -11%

-20% 17% -15%  14% -16%
-20%

-30%

H National Same Carnegie Class. Selected Peers

Information from Miami’s University Retention and Persistence Committee (URPC) indicated that there
were notable differences between the advising outreach being done by the Farmer School of Business
(FSB) and the rest of the university. FSB is now in their final year of a three-year rollout where all
undergraduate students are being advised by professional academic advisors—unlike the rest of the
university where students are seeing a mix of faculty advisors and professional advisors (from the
divisional advising offices). While there was an overall increase in Miami’s retention rate for 2017 (see
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below), there was a significant growth in the retention rate of the FSB students relative to the other
Oxford academic divisions (see below).

Oxford Campus Divisions

CAS CCA CEC EHS FSB Overall
2013 89.6% 94.5% 91.3% 90.1% 92.5% 90.5%
2014 89.4% 90.2% 91.6% 90.5% 93.3% 90.3%
2015 92.2% 92.9% 90.2% 90.4% 93.9% 91.8%
2016 90.7% 94.6% 90.3% 90.2% 93.8% 90.9%
2017 91.8% 92.3% 90.5% 91.1% 96.0% 91.9%

98.00%
96.00%
94.00%
92.00%
90.00%
88.00%
86.00%

Retention Rates by Oxford Academic Divisions

/‘
2013 2014 2015 2016 2017
e CAS CCA CEC EHS e FSB

Discussions with FSB indicate a number of positive steps that have been taken by their professional
advising office that may point to this increase in the FSB retention rate. These steps include:

Teaching all First Year Experience courses in FSB (BUS 106) for their own advisees—establishing
an early connection between advisors and advisees

Reaching out to academically at-risk advisees in August, February and June to invite
conversations about opportunities for support, revisiting upcoming schedules, etc.

Holding sponsored initiatives such as Seniors for Senior Check week in November and Midterm
Outreach in October and March for those students who fall into at-risk status

Contacting students identified by Civitas outreach

Supporting international students and students studying abroad through use of WeChat, Skype
and Google Hangout appointments

Offering significant drop-in advising hours on daily basis, which allows students opportunity to
gain assistance regularly

Increasing the overall amount of advising done in FSB—from August 1 — April 30, 2018, FSB
professional advisors completed 8,202 advising appointment, equivalent to nearly two
appointments for every FSB student
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To follow up on these retention data, we worked with the Office of Institutional Research (OIR) to
disaggregate the NSSE data to help us understand more about how the data on academic advising were
broken down by first-year students vs. seniors as well as how FSB compared with the other academic
divisions. These data (below) reflect student responses to the prompt, “Indicate the quality of your
interactions with academic advisors.”

All Oxford Divisions
Poor Excellent
(1) (2) (3) (4) (5) (6) (7) NA Mean
First-year 1% 8% 11% 15% 21% 19% 18% 2% 4.8
Senior 7% 9% 12% 16% 19% 17% 18% 2% 4.6

FSB vs. Other Oxford Divisions

First-Year Students
Poor Excellent
(1) (2) (3) (4) (5) (6) (7) NA Mean
FSB 3% 3% 10% 12% 22% 26% 23% 1% 5.2
Others 5% 9% 12% 16% 21% 17% 17% 3% 4.7
Seniors
Poor Excellent
(1) (2) (3) (4) (5) (6) (7) NA Mean
FSB 9% 13% 9% 21% 17% 10% 19% 3% 4.3
Others 6% 9% 13% 15% 20% 19% 17% 2% 4.6

The data on first-year students are especially of note—showing an overall higher satisfaction with FSB
advising than the advising that is received in the other Oxford academic divisions. We decided to
conduct a survey of our current student population to gather additional data around student satisfaction
of academic advising.

In conjunction with OIR, we surveyed 2500 randomly selected current undergraduates at Miami and we
received 375 responses (a 15% return rate). Students were asked to identify their academic division (if
they didn’t know it, we asked them to identify their primary major so that we could sort their data into
academic divisions) and their current class at Miami (first-year, etc.). Surveys included the following four
prompts:

1. Please rate your satisfaction with academic advising at Miami University (choices: very satisfied,
satisfied, dissatisfied, and very dissatisfied)

2. My advisor provides me with useful and accurate information about scheduling classes
(choices: strongly agree, agree, disagree, and strongly disagree)

3. My advisor provides me with useful and accurate information about meeting the requirements
for my degree program (choices: strongly agree, agree, disagree, and strongly disagree)
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4. How often do you meet with your advisor to discuss scheduling classes, meeting degree
requirements, etc.? (choices: 4 or more times per semester, 2-3 times per semester, once per

semester, never)

The tables below show the overall results to the four prompts by academic divisions:

Overall satisfaction with academic advising at Miami University

n VS (4) S(3) D (2) VD (1) Mean
CAS 160 24.4% 48.8% 22.5% 3.8% 2.9
CCA 23 17.4% 52.2% 26.1% 4.3% 2.8
EHS 60 36.7% 45.0% 13.3% 5.0% 3.1
CEC 34 26.5% 38.2% 23.5% 11.8% 2.8
CLAAS 18 50.0% 50.0% 0.0% 0.0% 35
FSB 76 34.2% 39.5% 18.4% 7.9% 3.0
Unknown division 4
Total 375 29.3% 45.9% 19.2% 5.3% 3.0

My advisor provides me with useful and accurate information about scheduling classes

n SA (4) A (3) D (2) SD (1) Mean
CAS 160 32.5% 43.1% 16.3% 7.5% 3.0
CCA 23 34.8% 34.8% 26.1% 4.3% 3.0
EHS 60 41.7% 43.3% 10.0% 5.0% 3.2
CEC 34 26.5% 47.1% 20.6% 5.9% 2.9
CLAAS 18 50.0% 33.3% 16.7% 0.0% 3.3
FSB 76 36.8% 36.8% 22.4% 3.9% 3.1
Unknown division 4
Total 375 35.2% 41.3% 17.6% 5.6% 3.1

My advisor provides me with useful and accurate information about meeting the requirements for my

degree program

n SA (4) A(3) D (2) SD (1) Mean
CAS 160 31.9% 47.5% 14.4% 5.6% 3.0
CCA 23 34.8% 39.1% 17.4% 8.7% 3.0
EHS 60 38.3% 38.3% 16.7% 6.7% 3.1
CEC 34 20.6% 64.7% 8.8% 5.9% 3.0
CLAAS 18 50.0% 38.9% 11.1% 0.0% 34
FSB 76 40.8% 38.2% 15.8% 5.3% 3.1
Unknown division 4
Total 375 34.7% 44.5% 14.7% 5.9% 3.1

Attachment L

Overall Page 226 of 237

Attachment Page 6 of 17



Attachment L Academic Advising May 16, 2019

7

How often do you meet with your advisor to discuss scheduling classes, meeting degree requirements,

etc.?

n 4 or more 2-3 times Once Never
CAS 160 2.5% 20.0% 68.1% 9.4%
CCA 23 0.0% 17.4% 82.6% 0.0%
EHS 60 1.7% 18.3% 68.3% 11.7%
CEC 34 5.9% 20.6% 47.1% 26.5%
CLAAS 18 5.6% 11.1% 66.7% 16.7%
FSB 76 0.0% 32.9% 63.2% 3.9%
Unknown division 4
Total 375 2.1% 21.6% 66.4% 9.9%

At a meeting of the UAAC on May 1, 2019, these data were shared and discussed. The following
observations and strategies were discussed:

UAAC needs to help with the reevaluation of the advising model at Miami University. The data
provided by NSSE show that Miami student satisfaction with academic advising is lower than it
should be and this needs some deliberate attention.

The data in the Miami survey are helpful, only represent a small percent of the total student
population. While there was a 15% return rate, only 2500 students were contacted for the
survey.

Miami provides touchpoints for students in a lot of our programs, but there are no required
touchpoints in academic advising. How might we do this to ensure greater student success?
Could this be part of the FYE engagement menu?

Objective 2: Awareness and Understanding

Background

One of our goals this year was to increase the communications between the academic advising
community and others who work in related areas at Miami. As such, we invited a number of people to
discuss projects and initiatives with us at our UAAC meetings, where we provided feedback and helped

to conti

nue these initiatives as needed in our specific academic units.

Topics included:

Office of the Registrar 2018-19 plans and beyond (Mandy Euen) — August 29

Rinella Learning Center — budget and impact (Christina Carrubba-Whetstine) — August 29
Office of Liberal Education — petitions and courses (Shelly Jarrett Bromberg) — September 12
University Retention and Persistence Committee (Jeff Wanko) — September 12

uAchieve (Carol Jones) — September 26

CCP advising (Liza Skryzhevska and Mike Loeffelman) — October 10

Advising Report Project (Jeff Wanko) — October 10
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e University Petition Process (Jeff Wanko) — October 24

e Dean of Students (Kimberly Moore) — November 28

e Alternative Suspension Program (Christina Carrubba-Whetstine) — February 13

e Transformational Student Experiences strategic planning subcommittee (Brian Kirkmeyer) —
February 13

e Global Readiness Certificate (Alicia Shrestha and Tara Trueblood) — February 27

e University Strategic Planning Committee (Bob Applebaum and Julia Guichard) — March 20

e Advisor Levels Proposal (Marti Kyger) — April 17

Each of these topics was discussed and addressed with relevant parties. UAAC will review this process
and determine what changes should be made for the next academic year.

Objective 3: New Student Guidebook

Background
In 2018, Miami University published its guidebook for new students to use during first-year orientation.

The 2018 Guidebook contained 218 pages and 6,779 copies were ordered for distribution and use, at a
cost of over $18,000.

We often heard that the Guidebooks were helpful, but there were questions about whether all of the
information contained in the Guidebooks were used during Orientation (or at all).

The budget cuts that were announced in winter 2019 spurred UAAC to look at the New Student
Guidebook printing and usage. After editing the Guidebook in its entirety, we ended with a 2019 version
that is 211 pages long. At out meeting on April 3, 2019, we identified 76 pages that are likely to be
needed for Summer Orientation, confirmed these choices with New Student Orientation Office, and
moved forward with getting a shortened version of the Guidebook in print, while posting the full
remediated version online and sending the link to all incoming students and their families on May 1 for
them to use in planning. In addition, only 4,929 copies were requested this year (all departments and
divisions were asked to order only what they really needed and the regional campuses decided not to
distribute any paper copies to their incoming students). The final cost of printing the 2019 Guidebooks is
estimated to be around $5980.

After the 2019 New Student Orientation, we will review feedback from academic advisors about the
shortened version of the Guidebook so that we can make further adjustments for the 2020 Guidebook.

Objective 4: UNV 101 and Other First Year Experience Courses

Background

UNV 101 was developed as institutional initiative in 2014. The course was offered as Miami examined
opportunities to increase the support offered to new students and in part as a response to multiple
resolutions made by the Associated Student Government to develop a first-year experience course to
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assist students in transitioning into the Miami undergraduate experience. It also was created in
response to the first metric of the Miami 2020 Plan to “achieve a 6-year graduation rate of 85% (4-year
graduation rate of 75%).” Fall 2018 represents the fifth year that UNV 101 has been offered.

Through reflection, self-assessment and group discussions, students in this course gain a sense of
belonging at Miami, plan how to make the most of their time, and establish a foundation for academic
and co-curricular success. The key topics or themes of the course include: community building, the
Miami co-curriculum, time management, liberal education, classroom strategies and etiquette,
academic advising, grading, academic resources and support, personal and social responsibility,
inclusion and diversity, information literacy, academic integrity, and career development.

This course provides students with the resources and information to build awareness of institutional
support and opportunities with the goal of developing an outline of an intentional, integrated plan of
curricular and co-curricular learning to promote student success.

Students will work toward this goal in the following ways:
e Discover services on campus to assist in your ACADEMIC SUCCESS

e Build aninclusive, diverse, and respectful community with particular attention to the
institutional value Miami has to create an environment in which every student develops a sense
of BELONGING

e Develop an awareness of and proficiency in accessing tools and resources available to assist in
your ACADEMIC PLANNING

e Explore ways in which you can maximize the STUDENT LIFE EXPERIENCE

e Navigate CAREER DEVELOPMENT resources by engaging in career/major exploration and
learning about experiences available to students.

To assess the effectiveness of UNV 101, we have utilized multiple methods:

1) Evaluation of the course learning outcomes of UNV 101 is administered to Oxford students who
enrolled in UNV 101 and other first-year experience courses through an end of semester survey.

2) University course evaluations — students complete the course evaluation for this course that is
standard of all Miami courses.

The table below shows the number of students who completed UNV 101 or another first-year
experience (FYE) course in Oxford or on a regional campus in fall 2018. The table also shows the number
of first-year students who were not enrolled in an FYE course on the Ohio campuses. In all, 78% of
Oxford first-year students and 62% of regional first-year students were enrolled in an FYE course—
combined, 75% of Miami’s first-year students were enrolled in an FYE course.
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Oxford Regionals
FYE Courses Number of Students FYE Courses Number of Students
UNV 101 1079 UNV 101 481
BIO 147 347 CLT 176 62
BUS 106 832 TOTAL 543
CEC 101 532
CHM 147 113 No FYE Course 335
GLG 147 25
MBI 147 44
MTH 147 67
THE 107 27
PHY 185 26
IMS 101 40

TOTAL 3132
No FYE Course 907

In some cases, UNV 101 enrolls students who are at have risk indicators that place them at a higher risk
for attrition than those who do not enroll in UNV 101 or a FYE course. With the assistance of the
Division of Enrollment Management & Student Success, students who have key risk factors are auto-
enrolled in UNV 101.

Careful efforts were made to enroll students in sections by some common or shared characteristic, such
as major or undecided major status, division, residence hall, etc. See the protocol used for enrollment in
subsequent section.

Post Course Evaluation
Post-Test

First-year students on the Oxford campus enrolled in a first year experience course were invited to
complete the course post-test in December 2018. Instructors were provided the survey link to give to
the students in their classes for completion. The questions on the assessment focused primarily on the
UNV 101 learning outcomes articulated in the introduction of this document.

The post-test asked 30 questions using a 5-point Likert scale. The questions directly measured the
students’ sense of agreement to their ability/knowledge regarding the specified learning outcomes of
the course. An additional series of direct measures were included for specific questions related to
academic integrity and bystander behavior.

e A maximum of 675 usable post-test responses from students enrolled in the course were
obtained.

In previous years, we administered a pre-test in addition to the post-test for student enrolled in
UNV/FYE courses. We made the determination not to administer the pre-test in 2018 due to the fact
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that the results yielded from the pre-post design were consistent over a period of four years with the
following results when comparing the pre-test mean to the post-test mean:

e Significantly higher for 28 questions
e Significantly lower for 1 questions
o Not significantly different for 1 question.

Because the pre-post design did not provide significant data points to inform the content of curriculum
or course design, we made the decision to administer the post-course evaluation in an effort to assess
the course learning outcomes.

General Post-Test Questions Relating to UNV 101

Students enrolled in the course responded to the post-test questions listed below (0-5 scale with “5” as
the highest mark):

Question Average Score
This course helped me feel connected to my peers at Miami. 3.63

| feel comfortable reaching out my transition course instructor in 4.29

the future if | have questions or need assistance.

This course helped me become more familiar with campus 4.38
resources and services that will help me be successful.

| am confident in my ability to succeed at Miami. 451

| would recommend this course to other first-year students at 3.82
Miami.

Student Evaluations of Course
Summary of Quantitative Questions

All sections of the UNV 101 course and other FYE courses on both the Oxford and regional campuses
were evaluated using the What Do You Think? course instrument with the standard university level
questions.

Summary of Quantitative ltems (0-4 scale, with 4 as highest mark)

ltem UNV 101 and University Mean
other FYE courses for all Courses

Organization of Course 3.06 3.28

Clear Presentation of Content 3.30 3.27

Fair Grading 3.30 3.29

Intellectually Challenging Course 1.99 3.28
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Effective Instructor 3.31 3.34
Welcomed Questions 3.63 3.59
Opportunities for Participation 3.54 3.48
Demonstration of Concern 3.49 3.45
Analyze Complex Problems 2.61 3.29
Topic Appreciation 2.55 3.19
Understanding of Material 3.13 3.33

Planning for Future First Year Experience Courses

Overview

A small working group began meeting in January and has met regularly throughout the spring semester.
We have engaged in collaborative discussions regarding the proposal and have taken various tasks in
moving the initiative forward. Representation on this group includes:

Gwen Fears, Associate Dean of Students — co-chair

Jeffrey Wanko, Associate Provost — co-chair

Craig Bennett, Sr. Director, Student Success Center

Olga Brezhneva, Associate Professor, Mathematics

Jen Franchak, Assistant Vice President, Center for Career Exploration & Success
Shamika Karikari, Associate Director, Residence Life

Buffy Stoll Turton, Director, Orientation & Transition Programs

Cheryl Young, Assistant Provost

Summary

UNV 101 and other first-year experience courses (CEC 101, BUS 106, etc.) will be offered fall 2019 to
incoming students in a similar manner as previous years with a few noteworthy changes:

e Allinternational students will be enrolled in UNV 101 or another FYE course

e Pre-enrollment will be managed by the Office of Orientation & Transition Programs; students
will be pre-enrolled in UNV/FYE prior to attending orientation

e Enrollment is based on academic major; previous attempts to also connect enrollment to major
and residence hall assignment have proven to be unsuccessful and create more obstacles than
necessary. Therefore, connection to residence hall will not be included in course pre-enroliment
strategies for fall 2019.

0 This change allows all courses to be pre-enrolled to 25 students, increasing the overall
capacity without increasing the number of sections offered.

0 With the increase in capacity in existing sections and the continued commitment by FSB
and CEC to enroll all first year students in their version of the course, we anticipate
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being able to enroll close to 80% of the first-year class in a UNV/FYE. The remaining 20%
(anticipated 850 students) will be encourage to complete experiences offered through
the Engagement Menu.

Considerations and Logistics
Canvas will serve as the platform to manage and track student completion of engagement activities.

e All first-year students be enrolled in one Canvas class (including students in a UNV/FYE). Canvas
allows us to put students into different sections — for example — students who are enrolled in a
UNV 101 would be in a separate group within the course than students who are not in a class.
Additionally, students not in UNV/FYE could be further segmented into smaller groups based on
their residence hall or other factors in an effort to increase opportunities for community
building.

e Canvas allows targeted messaging to be sent to students as a way to increase their awareness of
campus events and encourage them to participate.

e Canvas has features built in that allow us to track participation by uploading card swipe data.
e Canvas provides opportunities for us to measure learning through quizzes, reflections, etc.

e Canvas is the system all students to need to learn how to use effectively as Miami students,
meeting an underlying outcome of the FYE.

Additional Details

e Allinternational students will be enrolled in a UNV/FYE course. Additional information that
international students need will be provided through online modules designed and distributed
by International Student and Scholar Services.

e Student Athletes will not be enrolled in UNV/FYE unless it is required for their major (for
example CEC or FSB majors), however Intercollegiate Athletics is interested in having student
athletes complete activities from the Engagement Menu in a strategic and integrated way with
non-athletes.

e We are moving forward to have all three Baseline Requirements in place for students beginning
fall 2019. All first-year students will complete AlcoholEdu, Sexual Assault Prevention for
Undergraduate students and the Everfi Diversity, Equity and Inclusion course.

Instructors

In an effort to attract individuals from across campus who have an interest in teaching first-year
students and contributing to the campus community in this way, we have created an interest form for
potential instructors to complete prior to assigning them to a course. Our desire is to attract people to
teach this course who have a genuine desire and interest. Who teaches this course has a profound
impact on the quality of the experience for students.
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Engagement Menu

The working group has consulted and sought input from colleagues across campus on the variety of
activities included in the Engagement Menu. We are currently working to finalize the list and have made
the following decisions regarding the parameters for what will be included on the list in the first year.

Engagement Menu Items Must:
e Be able to be tracked automatically — through swipe data, attendance reports, etc.

e Provide opportunities for students to learn, reflect, and experience something
new/different

e Align with the learning outcomes of the UNV/FYE courses
When deciding what items to include on the engagement menu, we considered:
e Delivery method for the content
e Timing and frequency of the experience
e Access the information

There are options available to students throughout the academic year, available on multiple occasions,
and delivered through multiple mediums including online options as well as in person (small and large
groups). The list of engagement menu experiences is intentionally limited in an effort to be able to
assess student experiences and maintain some level of oversight as to what experiences students
completed during their first year on campus. As we progress, careful evaluation of what is included on
the Engagement Menu will be central to our discussions for subsequent years.

As a pilot for this first year, we will be able to learn what type of events attract students and be able to
assess our ability to track and document participation from students prior to having a larger portion of
the student body participate.

Summary and Recommendations for Improvement

The data gathered on UNV 101/FYE courses indicate that transition courses have significant benefits for
students, including their understanding of the campus resources and sense of belonging. UNV 101 on
the regional campuses and FYE courses on the Oxford campus align with higher second-year retention
rates. Additional longitudinal analysis will be needed to determine whether the course has long-term
impact such as increasing college completion rates and overall level of satisfaction with college.

The data also reveal clear areas for course improvement. Here are our proposed suggestions for
improvement:

1. Encourage enrollment in FYE and UNV courses, particularly when sections are arranged by major
and include involvement of faculty in that discipline in the design and implementation of the
course.
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Update the Canvas site that was created to support course instructors. A major revision to the
site occurred last year in an effort to make the material easier for instructors to navigate and
utilize in their respective sections. The update entailed highlighting required material and
concepts which clarified for instructors the course learning outcomes and provided greater
understanding of where flexibility exists for providing students in individual sections with course
material that may be specific to that particular class.

Continue to enhance and expand instructor development/training, including ways to utilize
Undergraduate Associates more effectively.

Evaluate the current assessment practices connected to this course, specifically the pre-post
model for assessing learning outcomes. Continue to identify ways in which direct measurement
of learning can occur as well as how assessment could be aligned/connected to the University
course evaluation process.

UNV 101 Pre-enrollment Process 2019

General guidelines

International students (matriculating first-years, non-ACE) should be incorporated into all FYE
sections except those whose English speaking test results indicate that they should take CAS 116
(about 30% of first-years). [Note: we anticipate including these students in fall 2020, as the
curriculum for CAS 116 will shift to allow those students to participate in an FYE course with
domestic students.]

Athletes should be excluded, except where noted (because they take KNH 112, a similar
transition course)

Courses should be limited to 25 students, except where noted.

College of Arts and Science (CAS)

1. Students in the following majors (including athletes) should be pre-enrolled in the following
required courses:

e Chemistry: CHM147

e Biology: BIO147
Microbiology: MBI147
Mathematics: MTH147
e Geology: GLG 147

e Physics: PHY 185

2. University Studies students (ASU2, ASUS, ASU5 — except Honors students) should be pre-enrolled in
one large section of UNV 101, and then switched into a smaller section at orientation based on the
academic advisor with whom they met (to make this possible, all sections taught by CAS academic
advisors sections should be scheduled for the same day/time). These sections used a syllabus with
a stronger focus on career exploration and development. There were two exceptions to this rule:
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0 University Studies (ASU2, ASUS and ASU5) students in the Honors program should be pre-
enrolled in a separate section of UNV 101 taught by an Honors advisor.

3. Students in the Western Program (Individualized Studies majors) and many CAS students in Peabody
Hall (all advisees of Zak Hill) should be pre-enrolled into a UNV 101 section taught by Zak.

4. Other CAS sections of UNV 101 should be enrolled based on major with a faculty instructor:

0 International Studies/ American Studies/Women'’s, Gender & Sexuality Studies/Latin
American-Latino-Carribbean Studies (Section/CRN?)

O History (UNV 101 VA / 68486)
0 Journalism/Media & Culture/Strategic Communication (UNV 101 CG / 66852)

5. The balance of College of Arts and Science students should be placed into a section of mixed majors
with a Student Affairs instructor (excluding athletes).

College of Creative Arts (CCA)
1. Students should be pre-enrolled in the following courses required for their majors:
O THE 107 (including athletes)
2. All IMS majors are enrolled in IMS 101
3. Other CCA students are pre-enrolled in sections of UNV 101 by area of study:
0 Architecture/Interior Design
0 Music/Music Ed/Music Performance
0 CCA Scholars
O Art/Art Ed/Art History/Communication Design
Education, Health & Society (EHS)

e The following EHS students should be pre-enrolled into sections of UNV 101 according to their
participation in a university program, first-generation status, or major:

Bridges students
Leadership Scholars/Honors students
first-generation students
EHS-undecided
KNH
O ECE (Early Childhood Education)
e Remaining EHS students (excluding athletes) should be placed into available sections of UNV 101
designated for EHS students.

O oO0O0Oo0oOo

College of Engineering and Computing (CEC)

1. CEC 101 is required for all majors; no pre-enrollment, because students enrolled at summer
orientation
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Farmer School of Business (FSB)

1. FSB 106 is expected for all majors; no pre-enrollment, because students enrolled at summer
orientation

Process

e Once the above pre-enrollment rules are confirmed, Buffy Stoll Turton will create a spreadsheet
of first-year students with unique ID and the appropriate CRN for their FYE course

e Forthe 9 Living Learning Communities (LLCs) with attached course, Tresa Barlage-Zianno added
CRNs for LLC courses to the spreadsheet (this includes over 700 students in approximately 25
sections of various courses such as EDP 201, PMD 101, and ESP 101).

e These lists were then sent to John Harrelson in EMSS who used an automated process to
complete the pre-enrollment process.
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