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BOARD OF TRUSTEES 

MIAMI UNIVERSITY 

Minutes of the Academic and Student Affairs Committee Meeting 

180C Upham Hall 

April 26, 2012 

 

  

 

 The Academic and Student Affairs Committee of the Miami University Board of 

Trustees met on April 26, 2012 in Room 180C of Upham Hall on the Oxford campus.  

The meeting was called to order at 8:30 a.m. by Committee Chair Sue Henry.  Also in 

attendance were Trustees David Budig, Dennis Lieberman, and Sharon Mitchell. 

 

 In addition to the Trustees, several others were present, including Mr. Ted 

Pickerill, Secretary to the Board of Trustees, and the following individuals who were 

scheduled to assist in presentations or briefings to the Committee:  Dr. Bobby 

Gempesaw, Provost and Executive Vice President for Academic Affairs; Dr. Barbara 

Jones, Vice President for Student Affairs; Ms. Robin Parker, General Counsel; Dr. 

Phyllis Callahan, Dean, College of Arts and Science; Dr, Judith Sessions, Dean, 

University Libraries; Dr. Jim Lentini, Dean, School of Fine Arts; Dr. Susan Mosley-

Howard, Associate Vice President, Student Affairs and Dean of Students; Dr. Raymond 

Gorman, Associate Provost and Associate Vice President, Academic Affairs; Mr. 

Michael Kabbaz, Associate Vice President, Enrollment Management; Dr. Steve DeLue, 

Chair University Senate Executive Committee; Dr. Carolyn Haynes, Director, Honors 

and Scholars Program; Dr. Scott Walter, Assistant Vice President, Student Affairs; Ms. 

Gail Walenga, Assistant Vice President, Student Affairs; Ms. Rebecca Young, Director, 

Student Wellness; Ms. Jenny Levering, Director, Fraternity and Sorority Life; Mr. Tyler 

Sinclair, Associated Student Government, Secretary for Academic Affairs. 

 

Executive Session 
 

 On a motion duly made, seconded, and voted upon by roll call vote, the Academic 

and Student Affairs Committee adjourned to Executive Session in accordance with the 

Ohio Open Meetings Act, Revised Code Section 121.22 to discuss personnel matters and 

consult with General Counsel.  At 9:00 a.m. the Committee adjourned the Executive 

Session and convened into the Public Business Session. 

 

Public Business Session 
 

Announcements 
 

 Sue Henry, Chair, opened the public session and welcomed everyone to the 

meeting.   
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Student Trustees 

 

 Trustee Kwarteng was not in attendance, but filed a written report describing 

Miami’s support of National Employment Week; 40 students’ participation in Alternative 

Spring Break; the success of the Miami Forensics Team; and offering congratulations to 

John Stefanski for his election as the next student body president. 

 

 The Student Trustee report is included as attachment A. 

 

Associated Student Government 

 

 Secretary Tyler Sinclair reported that ASG passed an Advising Act to present 

recommendations to address student concerns; a resolution in support of the Regional 

Campus Proposal; and a resolution calling for mid-term grade reporting.    

 

 Mr. Sinclair’s report is included as Attachment B. 

  

University Senate 

 

 Professor Steve DeLue, Chair of the University Senate Executive Committee, 

reported that the Senate passed a resolution to create a new degree in Interactive Media 

Studies; a resolution to rename the School of Fine Arts as the School of Creative Arts; a 

study of Clinical Faculty and Lecturers was completed; the election of next year’s 

officers (Dr. Jim Kiper will serve as Chair of the Senate Executive Committee next year 

(FY2013) and Dr. Steve Wyatt will serve the following year (FY2014)); and the results 

of several sense of the Senate votes concerning the Regional Campus Proposal. 

 

 Dr. DeLue’s report and the resolutions associated with Senate action are included 

as Attachment C.  

 

Academic Affairs Reports 

 

Provost 

  

 Provost Gempesaw presented four proposed resolutions.  The committee 

considered each and moved, seconded and voted to recommend approval by the full 

Board of Trustees.  In each case, the vote was four in favor and none opposed.  The four 

resolutions are: 

 

 A resolution to administratively address the elimination of the position of 

University Secretary by removing references to “University Secretary” in the Senate 

Enabling act and other documents, replacing it, where appropriate, with “Secretary to the 

University Senate”. 

 

 A resolution to create a new Bachelor of Arts degree in Interactive Media Studies. 
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 A resolution to include Clinical Faculty and Lecturers as members of Faculty 

Assembly for the purpose of qualifying them to serve on University Senate. 

 

 A resolution to change the name of the School of Fine Arts to the School of 

Creative Arts. 

 

 The proposed resolutions are included in Attachment C. 

 

Accreditation 

 

 Dr. Carolyn Haynes presented information on the new model for university 

accreditation.  The model includes two main components; an Improvement Process and 

an Assurance Process.   

 

 Dr. Haynes’ report is included as Attachment D. 

 

Enrollment Management 

 

 Associate Vice President for Enrollment Management Michael Kabbaz reported 

on applications and the expected profile of the Fall 2012 entering class.  Mr. Kabbaz 

reported that, although the full effect of changing Business School entry to direct 

admission is not yet known, the entering Miami, Oxford campus class should meet the 

goal of 3,600 entering freshmen, without a reduction in the quality of the profile.   

 

 Mr. Kabbaz’s presentation is included as Attachment E. 

 

International Education and Study Abroad 

 

 Associate Provost Ray Gorman and Michael Kabbaz reported on international 

education and study abroad.  Mr. Kabbaz reported on international competition for 

exceptional students and the expanded recruiting efforts of the Admissions Office.  Dr. 

Gorman briefed the Committee on study abroad opportunities and participation.  

Participation by Oxford campus students is 47%, with the majority of those students 

studying abroad during the summer session.  Dr. Gorman also updated the Committee on 

Miami’s agreements with numerous international universities. 

 

 Mr. Kabbaz’s and Dr. Gorman’s reports are included as Attachment F. 

 

Reports 

 

 A report of recent academic leadership appointments is included as attachment G. 

 

 An update from the Calendar Committee is included as Attachment H. 

 

 Provost Gempesaw’s highlight of recent Academic Affairs news is included as 

Attachment I. 
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Student Affairs Reports 

 

Retention Committee  

 

 Vice President for Student Affairs, Barb Jones, updated the Committee on the 

recommendations of the Retention Committee.  Dr. Jones explained that a Repeat Course 

Policy had been approved by the University Senate.  The policy allows a student, under 

certain conditions, to repeat up to eight hours of credit, with the new grade replacing the 

prior grade, for original grades of C- or below.   

 

 The Senate resolution approving the Repeat Course Policy is included as 

Attachment J. 

 

Fraternity and Sorority Life 

 

 Assistant Vice President for Student Affairs, Scott Walters, and Ms. Jenny 

Levering, Director, Fraternity and Sorority Life, briefed the Committee on Fraternity and 

Sorority Life.  In addition to the mission and goals, Ms. Levering described anti-hazing 

efforts and campaigns to raise hazing awareness and to encourage the reporting of 

inappropriate behavior.    

 

 The report on Fraternity and Sorority Life is included as Attachment K. 

 

Student Wellness 

 

 Assistant Vice President Gail Walenga and Ms. Becky Young, Director, Student 

Wellness updated the Committee on student social wellness, student drinking behavior, 

AlcoholEdu, and community efforts to promote responsible behavior. 

 

 The report on Student Wellness is included as Attachment L. 

 

Reports 

 

 Vice President Jones’ highlight of recent Student Affairs news is included as 

Attachment M. 

 

Dean’s Reports 

 

University Libraries 

 

 Dean Judith Sessions provided an update on the University Library System.  The 

Library system is currently comprised of six locations, to include the Southwest Ohio 

Regional Depository on the Middletown campus.  The Library also now serves as the 

main source for temporary use of audio/visual items.  However, Dean Session explained 

there is an ongoing shift from the storage of items for checkout and use, to becoming a 
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provider of information and services, in many cases without the need to physically visit a 

library.  The Library has a long history of embracing new technologies, and is now 

developing mobile phone applications and uses social media, such as twitter and 

Facebook to reach students. 

 

 Dean Sessions’ report in included as Attachment N. 

 

College of Arts and Science 
  

 Dean Phyllis Callahan provided an update on the College of Arts and Science. 

The College is the largest academic division on campus, with over 20 departments with 

over 50 majors.  She discussed the new University Studies program and the efforts to 

ensure those students receive consistent, tailored advising to meet their needs.  She 

outlined the areas of academic emphasis, which include: curriculum emphasizing breadth 

as well as depth; written and oral communication skills; analytics; global, cultural and 

language studies; a diversity of offerings; and outstanding opportunities for research.   

 Dean Callahan also discussed other areas, such as, the status of grants and 

external funding, the success of College of Arts and Science graduates in the work force 

and in graduate school, and outreach efforts to connect with College of Arts and Science 

alumni. 

 Dean Callahan’s report in included as Attachment O. 

Tour of Academic Spaces 
 

 Due to time constraints, tours of the Business, Engineering, Science and 

Technology (BEST) Library and the renovated spaces within Upham Hall were 

postponed.  However, with the meeting being held in the newly renovated Anthropology 

classroom and laboratory area, the Committee was able to experience that space first 

hand. 

 

Miscellaneous Reports 

 

 Mr. Bob Keller, Associate Vice President for Facilities Planning and Operations 

submitted a construction activity report, which is included as Attachment P. 

 

Adjournment 
 

 With no other business coming before the Committee, the Chair adjourned the 

meeting at 12:00 p.m. 

             

         
       Theodore O. Pickerill II 

       Secretary to the Board of Trustees 



       Lot Kwarteng, Student Trustee   

         Report to the Student & Academic Affairs Committee 

____________________________________________________________________________________ 
Greetings from Washington DC,  

National Student Employment Week 
This week Miami University joined colleges and universities nationally in celebrating National Student 
Employment Week. The weeklong event recognizes our students in the Miami workforce. Currently, 
there are 5,000 students employed in nearly 150 academic, administrative and support services. In a 
ceremony held on April 3rd, Miami University formally recognized 870 students with the Employee 
Student Service Award. These students demonstrated exceptional commitment to their work and were 
nominated for the award by their supervisors. I can personally attest to the importance of providing 
students with valuable employment opportunities while attending Miami University. Student 
employment helps develop the professional skills that remain pertinent after graduation and helps 
supplement academics through the practiced application of knowledge.  
 
Alternative Spring Break 
I would like to recognize a group of 40 students who participated in this year’s Alternative Spring Break. 
This program, administered by the Government Relations Network, allows students to spend their 
spring breaks exploring state and federal government. Students start the week in Columbus, Ohio before 
traveling to Washington DC. While on the trip students participate in seminars with various speakers, 
including many Miami alumni who share their insight of government, politics, media and business. The 
program has also recently expanded to incorporate undergraduate researchers. These students 
presented their work on Capitol Hill, before members of Congress and their respective staff. Finally, 
students went to the offices of various members of Congress to advocate for Miami University, in which 
the students gave personal accounts from their own Miami experiences. 
 
Miami University Forensics 
I want to congratulate the students and faculty members of the Miami University Forensics team for 
winning multiple awards at two national competitions they attended this year. The team participated in 
the Novice National Tournament at Lafayette College, Pennsylvania and the Comprehensive Nationals 
held in Overland Park, Kansas. At the Novice National Tournament, the team took three national 
championships including several individual awards. In the Comprehensive Nationals, Miami forensics 
won four awards in different categories and had several students place highly in every category. The 
team will be traveling to Ohio University on April 19th to compete in the NFA National Tournament. This 
is the final and largest tournament of the year. Please join me in recognizing the Miami forensic team 
and supporting them as they head into their final tournament.  

Congratulations John Stefanski  
Finally I congratulate John Stefanski for being elected the next student body president. John is my 
fraternity brother in Beta Theta Pi and a close friend. I have the upmost confidence in his abilities to lead 
and offer credible solutions that will benefit the student body. I would also like to thank current student 
body president, Nick Huber, for the service he has given to Miami and I wish him luck in his future 
endeavors.   
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Academic Advising— Associated Student Government (ASG) passed the Academic Advising 

Act of 2012, a series of student supported recommendations to address student concerns related 

to academic advising at Miami University. The recommendations are attached. 

 

Regional Campus Proposal— ASG passed “A Resolution to Support the Restructuring of the 

Miami Regional Campuses”, outlining broad support for the strategy proposed to create a new 

academic division for the Miami Hamilton and Middletown Campuses. This was followed by 

near unanimous support by the students serving on University Senate during the “sense of the 

Senate vote” on April 9th, 2012. ASG recognizes the need to create a more sustainable and 

competitive Regional Campus system and supports efforts to do so, which is in the interest of all 

Miami students. 

 

Midterm Grades and Student Assessment— ASG passed “A Resolution to Remind Instructors 

to Return Assessment in an Appropriate Timeframe”, reversing earlier policy of requesting that 

professors be required to submit midterm grades for all students. After conversations and 

feedback from University Senate ASG felt an open letter from the Provost and Vice President for 

Academic Affairs to faculty members would be a more appropriate and practical compromise 

from mandatory midterms. The intent of the letter would be to remind faculty of the provisions 

in the Miami University Policy and Information Manual that requires professors to provide 

feedback to all students in a timely manner. Additionally, ASG has requested the Student Body 

President draft an open letter to the student body informing them of their right to anonymously 

file grievances against professors that have violated said provisions in MUPIM.  
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Recommendations on Academic Advising 
Associated Student Government 

 
1. “What if” DAR—All Miami University students have access to their Degree 

Audit Report (DAR) to view requirements needed and completed for graduation. 
Certain advisors have access to what has been referred to as a “What if?” DARs. 
This DAR allows advisors to select a major or minor and overlay it with a 
student’s fulfilled and registered courses to produce a hypothetical “what if” DAR 
to determine the exact courses and number of hours said student would need in 
order to add a major or minor.  

 
Students should have access to a “What if” DAR capability at all times. This tool 
could be very useful to students that are considering adding a major or minor but 
do not know or understand this capability is available through some advisors. 
Additionally, many students do not see an advisor regularly and choose to self 
advise. This would ease the burden of trying to select a new major or minor for 
students that would not normally consult an advisor anyways. 

 
Additionally, the “What if” DAR should be given the ability to plug in individual 
courses or mock schedules to assist students in academic course planning and 
registration. This feature would allow students to plan in advance for courses they 
wish to take but are unsure of. It can potentially resolve many questions about 
“related hours” required by many majors. Most importantly, it can show a 
semester ahead of potential courses for a student enroll in that would indicate if it 
is possible to add certain majors or minors without difficulty contingency 
planning methods on students’ behalves.  

 
2. Plain Language DAR—One of the most consistent complaints and frustrations 

students have with the current DAR is that it, at first, is entirely unreadable. It 
takes time to be taught how to read a DAR but it takes more than one short 
instructional session to fully understand how to properly read a DAR. Even after 
instruction the knowledge grows stale in a student’s mind since it is used so little. 
Instead of focusing on creating a resource intensive system where all students can 
be taught, but only to an extent, how to interpret a DAR, a system to fit the needs 
of a 21st century Miami University student must be made. 
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A type of Plain Language DAR should be created in a manner that any person 
outside of Miami University could easily interpret and understand where any 
given student stand in regards to academic course requirements. This new format 
does not need to replace the old format, but could potentially rather complement 
it. The DAR needs to be produced in a manner that is easily readable and 
understood so it is not a semesterly source of angst and stress for the vast majority 
of Miami University students. 
 

3. Online Resource Center—Many students will always prefer, to some extent, a 
method of self-advising. This sense of independence and responsibility for 
academic futures is positively and intimately tied to the culture of the Miami 
University student body. A method that works for many students should not be 
changed to compel them to do something they otherwise would not have 
previously done. Rather, the focus should be on making it easier for students to do 
what works best for them.  
 
An online advising resource center should be created containing all relevant 
information students would need to assist in a self-advising atmosphere. This 
website should include documents in student friendly language about registering 
for courses, force adds or drops, registration dates, an explanation of the DAR, the 
General Bulletin and FAQs written by our current advisors. The FAQs would 
contain questions commonly asked of advisors. Additionally, much like the 
University Library system, this website should contain a type of instant messaging 
feature where students can send a short question to an advisor to have it answered 
near instantly. If the question is unanswerable then the advisor should suggest a 
phone call or in person meeting. The website should contain a scheduling tool for 
making appointments with an advisor. 

 
4. Mandatory advisor sign off up to the end of sophomore year— A potential 

remedy for taking unneeded courses and for clarifying Miami Plan, divisional, 
and major requirements would be to require all students to have an advisor sign 
off on courses a student has selected that would fall within their academic plan.  
 
All students should see an advisor until the end of their sophomore year for 
registration sign off. This alleviates the burden on advisors from facing an 
overwhelming crush of students at certain times of the semester by only requiring 
certain segments of the student body to have a sign off. It would also allow time 
for advisors to track student progress in their academic career and assist them in  

Attachment B



Secretary for Academic Affairs, Tyler Sinclair 
sinclatg@muohio.edu 

513-267-8676 
 

 
 
learning how to interpret their DAR report. This also provides an opportunity for 
students to begin creating a personal relationship with an advisor that they will be 
comfortable relying on during their final years at Miami when the occasion arises 
that they need further assistance in selecting courses. With proper planning this 
can be used to identify students that might be considered at risk for academic 
reasons. 

 
5. Unified vision of “advising”—The definition of what advising is and is not 

currently is not clearly defined. A unified definition and vision of what advising is 
and should be is crucial to solving many of the ambiguities surrounding advising 
and the role of the many parties involved in the advising system.  
 
The University should clearly define what consists of advising and create a 
unified vision in regards to academic advising. 

 
6. Advisor Trac—This program is available and recommended for the use of all 

advisors to track recommendations and general notes of advising meetings.  
 
The University should strengthen the policy on the use of the Advisor Trac 
software. Use of the tracking system can help prevent misadvising and smooth the 
appeals process for students that feel they have been misadvised. Additionally, it 
can provide a greater level of consistency if students are seeing multiple advisors 
over time. 

 
 

7. Communication Pathways—Communicating with a new generation of students 
poses its own challenges, but utilizing existing technologies is crucial in 
disseminating information to a 21st century Miami University student.. 
 
 The University must communicate clearly and effectively, using and enhancing 
existing technologies. Things such as Twitter and Facebook need to be taken 
advantage of to reach out to students. Advising documents should be recreated in 
student friendly language, not the language of advisors. Additionally, more 
frequent and targeted ad campaigns should take place across campus to encourage 
students to visit their advisor or seek out online resources in planning for courses. 
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8. Post Secondary Enrollment Option (PSEO) Catalogue Year Assignment—
Currently, high school students may enroll in Miami Oxford or one of Miami’s 
regional campuses and take courses subsidized through state funding. These 
classes count for high school course credit and as Miami credit and may be 
applied towards fulfilling graduation and degree requirements. PSEO students are 
not matriculated students, meaning they are unable to declare a major and are not 
assigned a permanent catalogue year. 
 
PSEO students should be assigned a permanent catalogue year upon enrolling in 
PSEO for advising consistency. A PSEO student that takes two years of PSEO 
courses and upon officially matriculating after high school graduation can be 
assigned to a General Bulletin containing different requirements than what they 
had originally been advised on during their time as a PSEO student. This creates 
confusion, inconsistency and potentially cause them to take additional courses 
they had not originally planned on taking. Two examples of inconsistencies faced 
by PSEO students that matriculate at Miami University are shown in Appendix A. 

 
9. Expanding the role of First Year Advisors (FYAs)—FYAs reside in the 

residence halls and have to potential to interact with many students on a regular 
basis. This puts them in the ideal situation to identify “at risk” students and begin 
interacting with them by making a personal connection. Many students leave 
Miami University for non-academic reasons, such as personal or financial. 
 
FYA job duties should be expanded to include a type of “Life Advisor” role. 
FYAs should engage “at risk” students to reduce the potential for them to transfer 
for non-academic reasons. This could include helping students identify student 
organizations they might be interested in, working within their interests and 
personality to select a major that is more suitable to their needs, identifying 
professional advising solutions and assisting the student in arranging them, 
referring students to proper financial aid counselors and other such duties. This 
also provides the FYAs an opportunity to expand their reach and impact on the 
lives of the students they work with. 

 
10. Centralized Advising System-- Miami University prides itself on a decentralized 

advising system with multiple access points for students seeking assistance. Due 
to the many layers of advising students can have as few as 3 and up to 5 advisors,  
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creating many opportunities for confusion or misadvising. In fact, the system is so 
decentralized that we have created an advising resource center in the name of 
helping students navigate the system. 
 
The University should explore moving to a more centralized system with less 
layers of advising. This could create a one-stop shop center for most advising 
needs. This ease of access would encourage more students to see and advisor on a 
regular basis. This will also prevent students from needing to set up multiple 
appointments with several different advisors to schedule for one semester. 
Additionally, there can be cost savings for the university if a streamlined and 
centralized system is adopted. This type of advising structure is used by many 
universities and should be explored for implementation at Miami University. 
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Report to the BOT Academic and Student Affairs Committee about Activities in the Senate, April 
26, 2012 
 
A brief report about activities in the University Senate since the last meeting with this 
committee.  
 

1. A proposal passed to change the name of the “Distinguished Professor” to “University 
Distinguished Professor.” The word “distinguished” is affixed to several awards and the 
new approach seeks to reduce the confusion. Also, this proposal clarified criteria for the 
University Distinguished Professor award, and it proposed a revision to the bylaws with 
respect to the committee that makes recommendations on who is named.  

2. A new degree in Interactive Media studies was passed in the Senate and this degree will 
be housed in the School of Fine Arts. 

3. The School of Fine Arts is now named the School of Creative Arts.  
4. An interesting study of the work conditions of Lecturers and Clinical Studies was 

undertaken and completed by the Faculty Welfare Committee. This report was 
presented to Senate and it indicates that whereas many people in these ranks enjoy 
their jobs there are a variety of factors which are undermining job satisfaction, including 
low pay levels, differentials in pay between people doing the same work, and other 
factors which the Senate and the administration should investigate. 

5. We had elections for next year’s officers and we elected the following individuals 
Professor Steven Wyatt, Chair and Professor of the Department of Finance, to a two 
year membership on the Executive Council and Professor Mary Cayton, Professor of 
History, to a one year term. This means that Dr. Wyatt will be Chair of the Executive 
Council in 2013-2014.  

6. On April 9, the Senate discussed the proposal from the Provost to create a new division 
for the Regional campuses. After a discussion which was based on a thorough and 
professional joint committee report from the Senate’s Academic Policy Committee and 
an Ad Hoc Regional Campus Committee, the Senate voted on a sense of Senate 
resolution for each of seven propositions in the proposal. The results of the vote are 
included here.  
 

Results of the University Senate Vote on  
Proposal for New Division for Regional Campuses April 9, 2012 

PROVISION 1 
SR 12-28 

Sense-of-the-Senate Resolution 
 BE IT HEREBY RESOLVED that University Senate supports Provision 1 of the 
“Proposal to Establish a New Academic Division for the Regional Campuses” as set forth 
below: 

A new [academic] division will be created on the regional campuses that will be 
given the authority to develop new degrees and programs following the same 
procedure used by other academic divisions. New programs are proposed by the 
faculty, approved by the chair/program coordinator and division dean, COAD, 
University Senate, Provost, President and Board of Trustees. Consultation with 
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other academic divisions is strongly encouraged where appropriate. The new 
division cannot offer the same degrees offered by other academic divisions. 

Vote: Yes: 22; No: 26; Abstain: 6. 
 

PROVISION 2 
SR 12-29 

Sense-of-the-Senate Resolution 
 BE IT HEREBY RESOLVED that University Senate supports Provision 2 of the 
“Proposal to Establish a New Academic Division for the Regional Campuses” as set forth 
below: 

New faculty will be hired through the new academic division. Search committees 
may, but not necessarily, consist entirely of regional campus faculty. Partnerships 
with corresponding Oxford departments are strongly encouraged and Oxford 
faculty may serve on regional campus search committees although the final 
decision on hiring will rest on the new division with the approval of the Provost. 

Vote: Yes: 5; No: 35; Abstain: 8. 
 

PROVISION 3 
SR 12-30 

Sense-of-the-Senate Resolution 
 BE IT HEREBY RESOLVED that University Senate supports Provision 3 of the 
“Proposal to Establish a New Academic Division for the Regional Campuses” as set forth 
below: 

Given the existence of joint faculty appointments among Oxford divisions and 
programs, there can also be joint appointments between Oxford divisions and the 
new academic division. In consultation with appropriate faculty committees and 
department chairs/program coordinators, a written agreement will be reached 
among the respective division deans on the promotion and tenure process for 
newly-hired regional campus faculty with joint appointments, as is currently done 
for faculty hired on interdisciplinary lines. Newly hired faculty without joint 
appointments will follow the promotion and tenure process of the new division. 
All other university P&T policies remain the same. 

Vote: Yes: 7; No: 29; Abstain: 10. 
 

PROVISION 4 
SR 12-31 

Sense-of-the-Senate Resolution 
 BE IT HEREBY RESOLVED that University Senate supports Provision 4 of the 
“Proposal to Establish a New Academic Division for the Regional Campuses” as set forth 
below: 

Current faculty members on the regional campuses would continue to be tenured 
and promoted within their current departments. 

Vote: Yes: 40; No: 0; Abstain: 4 
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PROVISION 5 
SR 12-32 

Sense-of-the-Senate Resolution 
 BE IT HEREBY RESOLVED that University Senate supports Provision 5 of the 
“Proposal to Establish a New Academic Division for the Regional Campuses” as set forth 
below: 

The new division will continue to collaborate with Oxford divisions in enhancing 
teaching, research and outreach partnerships. In particular, it is expected that 
the new division will continue to partner with interested Oxford divisions for 
professional accreditation purposes, where applicable. 

Vote: Yes: 29; No: 0; Abstain: 21. 
 

PROVISION 6 
SR 12-33 

Sense-of-the-Senate Resolution 
 BE IT HEREBY RESOLVED that University Senate supports Provision 6 of the 
“Proposal to Establish a New Academic Division for the Regional Campuses” as set forth 
below: 

If the new division is established by the Board of Trustees, the name of the new 
academic division will be determined after appropriate consultation with 
stakeholders. 

Vote: Yes: 33; No: 0; Abstain: 12. 
 

PROVISION 7 
SR 12-34 

Sense-of-the-Senate Resolution 
 BE IT HEREBY RESOLVED that University Senate supports Provision 7 of the 
“Proposal to Establish a New Academic Division for the Regional Campuses” as set forth 
below: 

The name of the academic division from which the degree is received will be 
specified on the diploma of all Miami students. 

Vote: Yes: 12; No: 35; Abstain: 6. 
 

 
 

Attachment C



 
 

    4/27/12 Agenda Item 
       Academic Affairs 

Resolution #1 
 
 

RESOLUTION R2012-xx 
 
 

BE IT RESOLVED:  that the Board of Trustees hereby approves the amendment 
of the Enabling Act of the University Senate and Faculty Assembly, Article One, 
(University Senate Membership) Section 3, Paragraph C, as recommended by the Senate 
in Senate Resolution 12-17, and as set forth in proposed Section 3, Paragraph C, as 
follows: 

 
Section 3.  C.  The Chair of University Senate shall designate a person to serve a 

three-year term without vote as Secretary of University Senate.  
The appointment shall be confirmed by University Senate.  

 
BE IT FURTHER RESOLVED:  that the Board of Trustees hereby approves the 

amendments the Enabling Act of the University Senate and Faculty Assembly, Article 
Two (University Senate Committee Structure), Section 1, as recommended by the Senate 
in Senate Resolution 12-17, and as set forth in proposed Section 1, as follows: 

 
Section 1.   Executive Committee of University Senate shall manage the business 

of Senate. Membership shall include the Provost, three (3) faculty 
members of Senate elected as specified in the Bylaws of University 
Senate, one (1) undergraduate student who shall be the President of 
Associated Student Government, and one graduate student who is a 
member of University Senate. The Secretary of University Senate 
shall serve as an ex officio, non-voting member of the Executive 
Committee. 

 
BE IT FURTHER RESOLVED:  that the Board of Trustees hereby approves the 

amendments the Enabling Act of the University Senate and Faculty Assembly, Article 
Three (University Senate Legislative Procedures), Section 5, as recommended by the 
Senate in Senate Resolution 12-17, and as set forth in proposed Section 5, as follows: 

 
Section 5.  During the ten class days after distribution of an action, if at least 

twenty-five (25) members of Faculty Assembly file a petition so 
stating with the Secretary of University Senate, an action of 
University Senate shall be considered challenged and its 
implementation suspended (see Article 6). 

 
BE IT FURTHER RESOLVED: that the Board of Trustees hereby directs the 

Secretary to the Board of Trustees to make such conforming amendments to the 
Regulations of the Board of Trustees, Enabling Act of the University Senate and Faculty 
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Assembly, policies and procedures of Miami University as may be necessary to 
effectuate these revisions. 
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SR 12-17 
 

BE IT HEREBY RESOLVED that University Senate adopt revisions to University Senate 
documents as set forth in Attachment E, Enabling Act of University Senate and Faculty 
Assembly, Attachment F, Bylaws of University Senate, and Attachment G, Standing Rules of 
University Senate.  
 
SR 12-17 carried by voice vote.  
 
A motion was received, seconded, and carried to adjourn the meeting of University Senate at 
4:45 p.m. 
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OF 
 

UNIVERSITY SENATE 
AND 

FACULTY ASSEMBLY 
 

 

 

 

 

 

Prepared by the 

Office of the Secretary of the UniversitySecretary of University Senate 

Miami University 

 

 

(Last Approved by the Board of Trustees, June 25, 2004) 
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THE ENABLING ACT 

OF 

UNIVERSITY SENATE AND FACULTY ASSEMBLY 
 

 

INTRODUCTORY ARTICLE 

 
University Senate is the primary University governance body where students, faculty, 
staff, and administrators debate University issues and reach conclusions on the policies 
and actions to be taken by the institution.  It is the legislative body of the University in 
matters involving educational programs, requirements, and standards; faculty welfare; 
and student conduct.  The Board of Trustees delegates to Senate primary responsibility 
for curriculum, programs, and course offerings and advisory responsibility on all 
matters related to Miami University. 
 
Faculty Assembly is composed of all members of the faculty who hold tenure or a 
tenure-track position and all librarians who hold the rank of Principal Librarian, 
Associate Librarian, or Assistant Librarian.  Faculty Assembly hears reports from its 
committees and from the President, the Chair of University Senate, and Vice 
Presidents.  It may propose, debate, and recommend matters for University Senate 
consideration or for presentation to other officials or administrative bodies.  It may 
also challenge and refer back to Senate any Senate action. Faculty Assembly has the 
right of initiative and referendum. 
 
The Board of Trustees reserves the right to consider, approve, modify, or reject actions 
taken by the University Senate or Faculty Assembly. 

 

 

ARTICLE ONE ― UNIVERSITY SENATE MEMBERSHIP 

 
Section 3.  University Senate Leadership. 
 

A. The Provost shall serve as the Chair of University Senate.  The Chair of the 
Executive Committee shall serve as the Vice Chair of University Senate. 
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B. The University Senate Executive Committee shall call Senate meetings as 
needed, set Senate agendas, and generally manage the business of Senate. 

 
C. The Chair of University Senate shall designate a person to serve a three-

year term without vote as Secretary of University Senate.  The 
appointment shall be confirmed by University Senate. 

 

ARTICLE TWO ― UNIVERSITY SENATE COMMITTEE STRUCTURE 

 

Section 1. Executive Committee of University Senate shall manage the business of Senate.  
Membership shall include the Provost, three (3) faculty members of Senate 
elected as specified in the Bylaws of University Senate, one (1) undergraduate 
student who shall be the President of Associated Student Government, and one 
graduate student who is a member of University Senate.  The Secretary of the 
University Secretary of University Senate shall serve as an ex officio, non-
voting member of the Executive Committee 

 
Section 2.  University Senate shall create such standing and advisory committees as it 

deems necessary to carry out its responsibilities as outlined in the 
Introductory Article. 

 

Section 3. Ad hoc committees shall be created by University Senate as needed for 
particular purposes if there is not an appropriate standing committee for that 
issue or purpose. 

 
Section 4.  So far as is possible, all University-wide matters upon which the advice and/or 

action of faculty, administrators, and students are to be sought should be 
referred to the committees of University Senate. 

 
Section 5.  All actions of the committees of University Senate shall be reported to Senate. 
 
Section 6.  Operating rules and procedures of committees may be formulated by 

University Senate and promulgated in its Standing Rules of University Senate, 
subject to the limitations in the descriptions of the committees in the Bylaws of 
University Senate. 

 

ARTICLE THREE ― UNIVERSITY SENATE LEGISLATIVE PROCEDURES 

 

Section 1.  A quorum for conducting business of University Senate is forty-six (46).  
A main motion is considered to have passed or failed upon the affirmative or 
negative vote of a simple majority of the members present. 
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Section 2. Meetings are ordinarily called by the Executive Committee of University 

Senate. Additional meetings shall be called by the Chair of University Senate 
upon the written request of any ten (10) members of Senate. 

 
Section 3. The actions of University Senate become final with the approval of the minutes 

at the next meeting of Senate or by mail or electronic ballot.   
 
 All passed final actions of University Senate upon a main motion and roll-call 

votes on these final actions upon a main motion shall be included in the 
summary of each Senate meeting which is reported in the e-Report (i.e., the 
daily electronic newsletter of Miami University) or any such regular University 
publication distributed to the Miami University community as approved by 
Senate, which will reach all members of Faculty Assembly and other interested 
members of the University community.   

 
Section 4. The effective date of any final action of University Senate upon a main motion 

which alters the status quo shall be no earlier than the tenth class day 
following the distribution of the summary of Senate action indicated in 
Article 3, Section 3.  In extraordinary cases where an action must be put into 
effect before the elapse of ten (10) class days, as attested by an affirmative vote 
of at least two-thirds of the members of Senate, the action becomes effective 
immediately. 

 
Section 5.  During the ten class days after distribution of an action, if at least twenty-five 

(25) members of Faculty Assembly file a petition so stating with the Secretary 
of the University Secretary of University Senate, an action of University 
Senate shall be considered challenged and its implementation suspended (see 
Article 6). 

 
Section 6. After a final action of University Senate is effective, the Chair of University 

Senate or, at the request of the Chair, the Vice Chair, shall represent the 
position of the action to other bodies, including the Board of Trustees. 
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BYLAWS 

 
OF 

 

UNIVERSITY SENATE 
 

 

 

 

(Original Bylaws effective date February 13, 1987) 

 

 

 

 

 

Prepared by: 

Office of the Secretary of the UniversitySecretary of University Senate 

Miami University 

Oxford, Ohio 

 

 

 

Attachment C



University Senate, February 6, 2012, Minutes 

Page 6 of 9 

Attachment F, Proposed revisions to the Bylaws of University Senate 

 

 

BYLAWS OF UNIVERSITY SENATE 
 

 

SECTION 1. ELECTION OF THIRTY-FOUR (34) DIVISIONAL FACULTY MEMBERS OF 

UNIVERSITY SENATE 

 

 

1.G. The names of those elected shall be reported to the Governance Committee and the 

Secretary of the UniversitySecretary of University Senate by the date specified by the 

Committee.  The Committee shall then see that these names, along with the names of 

continuing divisional members of University Senate, are printed in the e-Report (i.e., the 

daily electronic newsletter of Miami University) or other suitable medium as approved by 

University Senate. 

 

SECTION 2.   ELECTION OF TEN (10) AT-LARGE FACULTY MEMBERS OF UNIVERSITY 

SENATE 

 

2.F. The names of those elected as at-large representatives to University Senate shall be 

reported to the Secretary of the UniversitySecretary of University Senate and announced 

in the e-Report (i.e., the daily electronic newsletter of Miami University) or other suitable 

medium as approved by University Senate.  

 

SECTION 3.   ADMINISTRATIVE AND STAFF APPOINTMENTS OF UNIVERSITY SENATE 

 

3.E. The names of University Senate members so appointed shall be reported to the Secretary of 

the UniversitySecretary of University Senate and announced in the e-Report (i.e., the daily 

electronic newsletter of Miami University) or other suitable medium as approved by 

University Senate. 

 

SECTION 4.   ELECTION OF STUDENT MEMBERS OF UNIVERSITY SENATE 

 

4.C The names of those selected as student representatives to University Senate shall be 

reported to the Secretary of the UniversitySecretary of University Senate and announced 

in the e-Report (i.e., the daily electronic newsletter of Miami University) or other suitable 

medium as approved by University Senate. 
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6.B. STANDING COMMITTEES OF UNIVERSITY SENATE 

The standing committees have broad responsibilities and will conduct the continuing and 

regular business of University Senate.  

 

6.B.1.  THE EXECUTIVE COMMITTEE OF UNIVERSITY SENATE 

6.B.1.a. The Executive Committee of University Senate shall be composed of the 

Provost; three (3) faculty members of Senate elected by Senate, one (1) of 

whom shall be elected Chair-elect and one (1) of whom shall be Chair 

(having served as Chair-elect the previous year); one (1) undergraduate 

student who shall be the President of Associated Student Government; and 

one (1) graduate student who is a member of University Senate.  The 

Secretary of the UniversitySecretary of University Senate shall serve as 

an ex officio nonvoting member of the Executive Committee. 

 

6.B.5.  CODIFICATION COMMITTEE 

6.B.5.a. The Codification Committee shall be composed of: 

 Two (2) faculty members. 
 One (1) undergraduate student. 
 One (1) graduate student. 
 One (1) ex officio member: Secretary of the UniversitySecretary of 

University Senate. 
All Committee members shall be members of University Senate. 

  

6.C.2.  AWARDS AND RECOGNITION COMMITTEE 

 Advisory to the President. 

 

6.C.2.a. The Awards and Recognition Committee shall be composed of: 

 Six (6) tenured faculty members, at least one (1) of whom shall be a 
member of University Senate.   

 One (1) or more ex officio nonvoting member(s). 
The Secretary of the UniversitySecretary of University Senate or his 

or her designee, who shall serve as Committee secretary.   

Additional administrators or staff members shall serve ex officio 

during consideration of any particular award as the terms of that 

specific award mandate. 

 

6.C.6.  INFORMATION TECHNOLOGY POLICY COMMITTEE 

 Advisory to the Vice President for Information Technology. 

6.C.6.a. The Information Technology Policy Committee shall be composed of: 
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 Five (5) faculty members, no more than two (2) of whom shall be 
selected from any one academic division. 

 Two (2) staff members, representing different administrative divisions 
(i.e., serving under different vice presidents). 

 One (1) representative (dean, librarian, or staff member) of the 
University Libraries. 

 One (1) undergraduate student. 
 One (1) graduate student. 
 Two (2)One (1) ex officio nonvoting membersmember: 

o Vice President for Information Technology. 
o Secretary of the University. 

At least one (1) member of the Committee shall be a member of University 

Senate, and at least one (1) member of the Committee shall represent the 

regional campuses. 

 

SECTION 7. AMENDMENT 

 

7.A. A proposal to amend the Bylaws of University Senate may be presented at 

any regular meeting of University Senate by any member of University 

Senate. 

7.B. The proposal and procedure from Section 7.C shall be announced in the 

summary of the meeting prepared by the Secretary of the University 

Secretary of University Senate for distribution.  

7.C. At the meeting of University Senate following the distribution of the 

proposal, an agenda item shall be the discussion of the proposal with time 

allowed for comment from any student, staff, faculty, or administrator of 

Miami University. 

7.D. Approval of the proposal shall require the vote of an absolute majority of the 

membership of University Senate. 
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STANDING RULES 
 

OF 
 

UNIVERSITY SENATE 
 

 

 

 

 

 
Prepared by the  

Office of the Secretary of the UniversitySecretary of University Senate 

Miami University 

July 2012 
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4/27/2012 Agenda Item 

      Academic Affairs 

      Resolution  

 

RESOLUTION R2012-xx 

 

 BE IT RESOLVED: that the Board of Trustees hereby approves the 

establishment of a new undergraduate degree program, the Bachelor of Arts in 

Interactive Media Studies, beginning in the 2012-2013 academic year. 
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Propose a NEW Degree, Major, Minor, Certificate, Concentration, Emphasis or Focus  
 

Today’s Date:  3/7/2011     Date revised form submitted (if applicable):  10/1/11 
 
NEW:   degree     major      minor      certificate      emphasis      concentration      focus 
 
Proposed name of major/minor/certificate/emphasis/concentration/focus: BA in Interactive Media Studies 
 
Name of person submitting this proposal:   Peg Faimon   email:  peg.faimon@muohio.edu 
 
Name of Department/Program Chair(s):   Peg Faimon   email:  peg.faimon@muohio.edu 
 
      Glenn Platt   email:  glenn.platt@muohio.edu 
 

 
 
1. New program to be effective in the following term:  Fall 2012 

2. Rationale for adding this new program:   

The Armstrong Institute for Interactive Media Studies currently offers a thematic sequence, two minors (one 

general and one in digital game studies), and a co-major. In the past year we have hired several new faculty and 

have admitted an increasing number of students into the program. We are at a critical point in the development 

of the program that having a stand-alone major, complementing the co-major and minors, is the next logical step 

in our evolution. We have had many students requesting a stand-alone major and the faculty are eager to have a 

major cohort to engage with on a deeper level than the minors or co-major allows, especially when it comes to 

undergraduate research.  

3.  

4. Description of the new program to add to the General Bulletin (150 words maximum): 
 The BA in Interactive Media Studies is an interdisciplinary major that is designed to complement traditional 
disciplinary-focused liberal education content. This major includes courses that span across the breadth of 
Miami University's offerings. From art to the humanities to computer science, the IMS major brings the 
inherently interdisciplinary world of technology to the traditionally disciplined student. There are two 
foundation tracks to give students a breadth of understanding from two key foci - making and analyzing. 
Advanced track "concentrations" within the major allow students to focus their experience on a particular 
area of interactive media. "Pre-approved" tracks include: Game Design, Game Development, Game Studies, 
Interactive Business, Art and Interaction, Web Development and Design, Animation and Comparative Media 
Studies. 

5.  
6. An application, "portfolio" and interview are required for admittance. There is a minimum 2.50 g.p.a. 

requirement and a limited number of students are admitted each year. 
7.  

 
8. List the proposed curriculum.  

 BA in Interactive Media Studies (new degree program to go through OBOR) 
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9.  

10. 54 hours total within the Major 

11. 36 MPF hours (3 required hours overlap = 33 hours) 

12. 9 Thematic Hours 

13. Capstone Requirement (4 required hours overlap) 

14. 32 Elective Hours 

15.  

16. Entrance requirements: 

17. 2.5 GPA minimum 

18. Portfolio submission 

19. Interview 

20.  

21. Second Year: 

22. Foundation: (12 hours total) 

23. ENG/IMS 224 Digital Rhetoric (3) 

24. IMS 201 Information Studies: Digital Age (3) 

25. IMS 257 Web Interaction Programming (3) (new course) 

26. IMS 254 Design Principles Applied (3) (new course) 

27.  

28. Second and Third Year: 

29. Foundation Tracks: (18 hours total) 

30. Take 3 courses in each list 

31.  

32. Making: 

33. IMS 222 Web and Interaction Design (3) (required) 

34. IMS 212 The Design of Play (3) 

35. IMS 253 Building Interactive Objects (3) 

36. ART/IMS 259 Art and Digital Tools 1 (3) (new title and new prereq) 

37. IMS 356 Flash Animation (3) 

38. IMS 461 Advanced 3D Visualization and Simulation (3) (new course) 

39.  

40. Analyzing: 

41. IMS 413/513 Usability and Digital Media (4) (required) (new course) 

42. IMS 211 The Analysis of Play (3) (name change) 

43. ENG/IMS 238 Narrative and Digital Technology (3) 

44. IMS 261 Information and Data Visualization (3) (new course) 

45. IMS/MKT 419 Digital Branding (4) (new cross-list and title change) 

46. IMS 414/514 Web and Social Media Analytics (3) (new course) 

47. COM 143 Introduction to Mass Communication (3) (MP) 

48.  

49. Third and Fourth Year: 

50. Design your Own Advanced Track: (12 hours total) 

51. If a track is pre-approved (below) the student can begin the track without advisor approval. If a student would like 

to design their own track from the list of track courses (and/or other courses that might be available throughout 

the university) they are required to meet with their assigned advisor and get "sign-off" on the track no later than 

immediately following completion of the first course in the track. All/any modifications to pre-approved tracks 
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and/or self-designed tracks need to be approved by the Chief Departmental Advisor/Co-Director of AIMS. IMS 390 

Special Topics and IMS 490/590 Advanced Topics can be used with CDA approval. 

52. (Courses from the Making and Analyzing foundation tracks can also be used in the advanced track, but they must 

be in addition to those hours - no double-dipping) 

53.  

54. Pre-Approved Tracks: 

55. Game Design: IMS 212, IMS 319, IMS 487, IMS 445 

56. Game Development: IMS 259, CSE 251, IMS 487, IMS 445 

57. Game Studies: IMS 211, IMS 225, IMS 238, IMS 487 

58. Interactive Business:  IMS/MKT 419, IMS 407, IMS 418, IMS 414 

59. Art and Interaction: ART 259, IMS 319, IMS/MUS 303 or IMS/MUS 221, ARC 404 

60. Web Development and Design: IMS 222, IMS 413, IMS/ART 359, IMS 356 

61. Animation: IMS/ART 259, IMS/ART 359, IMS 356, IMS 319 

62. Comparative Media Studies: COM 211, CMS 201, CMS 301, COM 354 or 355 

63.  

64. List of Track Courses:  

65. IMS 211 The Analysis of Play (3) 

66. IMS 212 The Design of Play (3) 

67. IMS/MUS 221 Music Technologies (3) 

68. EDP/IMS 225 Games and Learning (3)  

69. ENG/IMS 224 Digital Rhetoric (3) 

70. ENG/IMS 238 Narrative and Digital Technology (3) 

71. IMS 253 Building Interactive Objects (3) (new course) 

72. ART/IMS 259 Art and Digital Tools (3) (new title and new prereq) 

73. IMS 261 Information and Data Visualization (3) (new course) 

74. JRN/IMS 303 Online Journalism (3) 

75. MUS 303/IMS 304 Electronic Music (3) 

76. IMS 319 3D and Animation (3)  

77. IMS 333 Digital Innovation and Entrepreneurship (3) (new title) 

78. IMS 351 Introduction to Mobile App Development (3) (new course) 

79. IMS 356 Flash Animation (3) 

80. ART/IMS 359 Art and Digital Tools 2 (3) (new title and new prereq) 

81. any IMS 390 Special Topics in IMS (3) 

82. any IMS 490/590 Advanced Topics in IMS (3) 

83. IMS 404.Y/ARC 404.Y Mind and Medium (3) 

84. IMS 407/507 Interactive Business Communication (3) (new course) 

85. IMS 410/510 Digital Development Methods (4) 

86. IMS/ENG 411 Visual Rhetoric (3) 

87. IMS 413/513 Usability and Digital Media (4) (new course) 

88. IMS 414/514 Web and Social Media Analytics (3) (new course) 

89. IMS 418/518 Social Media Marketing (3) (new course)  

90. IMS/MKT 419 Digital Branding (4) (new cross-list and title change) 

91. IMS 422/522 Advanced Web Design (3) (new course)  

92. IMS 445 Game Design (3) (add grad number) 

93. IMS 461/561 Advanced 3D Visualization and Simulation (3) (new course) 

94. IMS 487/587 Game Prototyping, Pipeline and Production (3) (add grad number) 
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95. COM 143 Introduction to Mass Communication (3) 

96. COM 211 Electronic Media (3) 

97. COM 354 Media and Society (3) 

98. COM 355 (3) Media Technology (3) 

99. CMS 201 Introduction to Comparative Media Studies (3) 

100. CMS 301 Comparative Approaches to Media Studies (3) 

101. CSE 251 Introduction to Game Programming (3) 

102. CSE 252 Web Application Programming (3) 

103. MIS 245 Database Systems and Data Warehousing (3) 

104.  

105. Third/Fourth Year: 

106. Upper-level Requirements: (12 hours total) 

107. ART/IMS 340 Internship (2) 

108. IMS 355 Principles and Practices of Managing Interactive Projects (3) 

109. IMS 452 Senior Degree Project (3) 

110. IMS 440/540 Armstrong Interactive Capstone (4) (MP Capstone) 

111.  

112. Specifically Suggested Electives: 

113. ART256 Design, Perception & Audience (3) 

114. CFA111 Innovation, Creativity and Design Thinking (3) 

115. IMS/ENG 171 Humanities and Technology (3) 

116.  
 

117. Student learning outcomes: 

List the specific outcomes that students are to achieve by the time they complete this program.  For help see CELTUA 
(www.muohio.edu/registrar/referencelinks/). 

IMS Program Learning Outcomes 

• Articulate a critical understanding of the historical and contemporary contexts for new media technologies and 

their impacts. 

• Demonstate knowledge of the work of significant practitioners and theorists within the interactive media field. 

• Apply strategic understanding of interactive media touchpoints beyond the computer (i.e., PDAs, cell phones, 

interactive television, etc.). 

• Connect interactive media with traditional disciplinary knowledge and develop synergies between the two. 

• Demonstrate fluency in at least 1 major programming language and/or 1 major scripting language. 

• Demonstrate applied and theoretical knowledge of computer graphics (2D, 3D and motion). 

• Demonstrate the ability to discuss and apply aesthetic principles as applied to interactive media. 

• Apply knowledge of visual communication theories and skills. 

• Demonstrate applied and theoretical understanding of written communication and rhetoric within the context 

of digital technologies. 
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• Demonstrate a general knowledge of information architecture and theory. 

• Apply knowledge of human-computer interaction and relevant ergonomic principles, including usability and 

accessibility. 

• Articulate the analysis of interactive media artifacts, as well as the creation of them. 

• Demonstrate knowledge of the interactive development process and project management skills. 

• Create a personal research agenda, apply research methodologies appropriate for the given discipline and 

develop an independent project for public exhibition/distribution. 

• Demonstrate collaboration and complex problem-solving skills through team-based projects. 

• Develop a track within the program tailor to unique needs/interests of the student (game design, game 

development, game studies, interactive business, art and interaction, web development and design, animation, 

comparitive media studies, self-designed track). 

 

5a.  Implementing Student learning outcomes: 

Provide examples of how you expect the specified student learning outcomes to be promoted via activities in courses 
in this program.  Please be clear how these course activities relate to your student learning outcomes for the program. 
(e.g. “oral communication skills will be developed in course X, course Y and course Z in this program by student 
presentations and/or class participation.”  

Articulate a critical understanding of the historical and contemporary contexts for new media technologies and their 

impacts: written or oral presentations in required courses IMS 201, IMS 224, IMS 254; pick list courses will include 

projects (IMS 238, IMS 259, IMS 359, IMS 261); game analysis (specifically) in IMS 211. 

Demonstate knowledge of the work of significant practitioners and theorists within the interactive media field: 

written and oral presentations and projects/case studies in required courses IMS 201, IMS 257, IMS 254, IMS 224, 

IMS 222, IMS 413; knowledge will also be imbedded in many of the track courses, and will be specific to that 

narrower perspective. 

Apply strategic understanding of interactive media touchpoints beyond the computer (i.e., PDAs, cell phones, 

interactive television, etc.): research presentations and interactive media projects in required courses IMS 257, IMS 

222, IMS 413; broader/higher level skills developed in various courses (IMS 253, IMS 461). 

Demonstrate fluency in at least 1 major programming language and/or 1 major scripting language: projects in 

required course IMS 257; additional skills in elective courses IMS 259, 359, and various track courses. 

Demonstrate applied and theoretical knowledge of computer graphics (2D, 3D and motion): projects in required 

courses IMS 254, IMS 222; additional knowledge from pick-list courses IMS 212, IMS 259, IMS 359, IMS 356, IMS 

261, IMS 461, and various track courses. 

Demonstrate the ability to discuss and apply aesthetic principles as applied to interactive media: presentations and 

projects in required courses IMS 254, IMS 222; pick-list classes of IMS 259, IMS 261, IMS 212; and various track 

courses. 

Apply knowledge of visual communication theories and skills: projects in required courses IMS 254, IMS 224. 
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Demonstrate applied and theoretical understanding of written communication and rhetoric within the context of 

digital technologies: projects and written assignments in required courses IMS 224, IMS 238, IMS 407. 

Demonstrate a general knowledge of information architecture and theory: projects in required course IMS 222; 

various track courses (web development and design); projects in pick-list classes IMS 413, IMS 422. 

Apply knowledge of human-computer interaction and relevant ergonomic principles, including usability and 

accessibility: research presentations and case studies in required courses IMS 222, IMS 413; advanced knowledge in 

IMS 422. 

Articulate the analysis of interactive media artifacts, as well as the creation of them: written and oral presentations 

in required course IMS 413, and pick-list courses IMS 211, IMS 238, IMS 261, IMS 419, IMS 414. 

Demonstrate knowledge of the interactive development process and project management skills: research 

presentations, case studies, and projects in required courses IMS 355, IMS 440, and IMS 340 (internship). Additional 

presentation work in pick-list classes IMS 419. 

Create a personal research agenda, apply research methodologies appropriate for the given discipline and develop 

an independent project for public exhibition/distribution: research and personal project implementation in required 

course IMS 452. 

Demonstrate collaboration and complex problem-solving skills through team-based projects: client-based project 

implementation in IMS 440. 

Develop a track within the program tailor to unique needs/interests of the student (game design, game 

development, game studies, interactive business, art and interaction, web development and design, animation, 

comparitive media studies, self-designed track): unique track courses that include both project and analysis work. 

 

5b.  Assessment Plan:  

During the next program review for the department/program, following the approval of the new program, an 
assessment of the program must be submitted.  Please provide here a plan for how this assessment will be 
conducted.  For guidelines on how to conduct assessment of majors, please see the Outcomes in the Major page on 
the CELTUA site:  http://www.units.muohio.edu/celt/assessment/outcomes/. 

For assessment of outcomes in the major, approximately three learning outcomes (above) will be chosen 
based on their breadth of impact thoughout the program. Projects in appropriate courses will be chosen for 
collection of data. Using an ePortfolio system, students enrolled in the course will submit this project work into a 

final course portfolio. Using a rubric to assess key learning outcomes, portfolios from systematically selected students 

(e.g., every fifth student on the roster) will be assessed. Each student's portfolio will be reviewed by two critics. The 

critics will be faculty who have not taught the course and who are not familiar with the students. The AIMS Director 

will analyze and summarize the results in a report shared with the faculty and program.     

 

118. List the names of current faculty who will be involved in this new program. Describe the need, if any, for additional 
faculty. 
 Current Faculty: Glenn Platt, Jim Coyle, Sean Duncan, Lindsay Grace, Jacob Tonski, Jim Porter, Michael 
Bailey-Van Kuren, Braxton Soderman, Eric Hodgson, Peg Faimon, Lisa Santucci, Artie Kuhn, Heidi McKee, 
various adjunct faculty, library staff members 

119. No additional faculty needed 
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120.  
 

121. Describe how the existing library system will or will not support this new program in regards to print and non-print 
materials, equipment and personnel.  Describe any additional necessary resources. 
No additional library support needed.  

 
122. Describe the enrollment you anticipate for this new program: number of students, full or part-time, graduate or 

undergraduate, new or current students, etc. 
 Entrance at the end of the first year, or beginning of the second year, with an enrollment restriction of 20 

undergraduate full-time students per year. Many of these students will be current, as they will move from the 

minor or co-major into the new major. 
 

123. Describe the administrative arrangements for the program (department/program, college, and/or school involved) 
including any cooperative arrangements with other departments/programs, divisions, institutions or organizations.  
Any formal statements of agreement (e.g. Memorandums of Understanding) should be emailed to: 
courseapproval@muohio.edu  
Administration of the program will be handled by the Armstrong Institute for Interactive Media Studies. The vast 

majority of the courses are IMS, but there are several that are offered in partnership with the following 

departments: CSE, COM, MIS, ARC, ART, JRN, MKT, and ENG 

124.  

125. Approval emails: 

126.  

127. Peg, That would be fine.  Thanks, Jeff  

128. H. Jeff Smith 

129. Professor and Chair, Department of Decision Sciences and Management Information Systems 

130.  

131. Sounds like it won’t have a big impact on the course beyond what it has already. Mind and Medium is an 

elective seminar for us and is linked to Murali. But assuming that he continues to have interest in teaching the 

course on a somewhat regular basis, and assuming minimal impact on enrollments, this should likely work. 

Murali, feel free to weigh in... 

132. John 

133. This sounds good to me. 

134. Murali 

135. John Weigand 

136. Professor and Chair, Department of Architecture and Interior Design 

137.  

138. Peg, We approve. Jim 

139. Jim Stearns 

140. Professor and Chair, Department of Marketing 

141.  

142. Peg, 

143. I think it is a useful model as we try to establish our CMS tracks. It also mirrors what we do in JRN with our 

“conceptual” and “creative” categories.  Of course, we are in with our 303 class. 

144. You can include CMS 201, 301, COM 354, COM 211 and JRN 303.   

145. Richard 

146. Richard Campbell 

147. Director, Journalism and Interim Chair, Communications 

148.  
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149. Hi Peg, 

150. CSE supports inclusion of our courses in the proposed BA in IMS. 

151. Best regards, 

152. Doug 

153. Doug Troy, Chair, Computer Science 

154.  

155. Peg, these courses – ENG/IMS 224, ENG/IMS 238, and ENG 411 – seem fine to me for inclusion in the new BA 

in IMS.  Glad to be partnering with you on these classes. 

156. Kerry 

157. Kerry Powell, Chair, Department of English 

158.  

159. To Whom It May Concern: 

160. Please accept my approval of the inclusion of cross listed courses in Art for the proposed new major of BA 

with a Concentration in Interactive Media Studies. Thanks. 

161. Tom Effler 

162. Chair | Department of ART  

163.  

164.  

165. From Judith Delzell, regarding the cross-listiing with Music: 

166. With our other crosslisted courses (AMS, BWS, etc) Music typically gives a few seats to the other area and 

then keeps the rest for MUS.  So for a 30-60 seat course we give 4-5 seats to IMS.  That way Music gets most of 

the productivity, but IMS also get some. Is that how you anticipate this will work? Just wanted to check, Judy 

167.  

168. That sounds great Judy.  

169. Thanks for partnering with us! 

170. Peg 

171.  

172. My pleasure completely. 

173. Judy 

174.  
 

175. Estimate total costs, over and above current levels of operation, associated with this new program. 
No new costs associated with this program, as the support structure is already in place for the IMS minors and co-

major.  
 

 
NEW DEGREES ONLY: 
176. Indicate availability of other such degree within a 50 mile radius. Explain how these degrees differ from the one 

proposed here.  
 There are a few programs within a 50 mile radius that focus on Digital Design within the context of a 
communications or art/design degree. This program is unique in the state, and the nation for that matter, 
because it is broad in it's offerings and perspectives. It brings together faculty from throughout the university 
including the College, all the Schools, and the Libraries. There is no other program like it, especially given the 
track configuration that allow unique/individualized focus of the degree. 
 

177. List the facilities/equipment currently available for this degree.  Describe the need, if any, for additional 
facilities/equipment. 
All equipment needed is already available is various facilities: 2040 FSB, 9 Benton, 200 Hiestand, 27 King, Laws 

Hall.  
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Please add any additional comments related to this new program: 
 The courses in the major serve multiple constituencies in multiple programs (in IMS the courses will serve the 

thematic, minors, and co-major in addition to the major). We are also partnering with other programs, such as ENG, 

ART and CMS. In addition many of the courses are being taught by faculty from other departments. Please refer to the 

staffing plan that was provided to the curriculum committee for review. Also, the majority of the classes are only 

offered once per year/one section, not multiple times per year. 
 

 
 

Department Chair/Program Director Approval and Forwarding: 

Name: Peg Faimon & Glenn Platt   Email: peg.faimon@muohio.edu & glenn.platt@muohio.edu 
  Phone: 529-1637   Date:   10/1/11   

Department Chair/Program Director approval indicates that the major and its student learning outcomes will be 
assessed in accordance with the department’s/program’s overall assessment plan.   

Divisional Dean approval indicates that the new program fits into the mission of the division, and that any 
overlap between the courses and other extant courses in the divisional curriculum has been identified and any 
related concerns resolved.  By approving, the Dean (A) takes oversight responsibility for ensuring that the new 
program meets divisional standards for rigor, (B) indicates a recognition and acceptance of the staffing model 
and implications, and (C) forwarding of other related resource issues, when approved. 

When approved by the Dean, following the divisional curriculum approval, forward for Registrar action within the 
curriculum approval process. 

 

Please submit completed approved forms via e-mail to: courseapproval@muohio.edu 

 

NOTE: New Degrees: This form requires approval by the department/program, division, CUC or Graduate Council, 
COAD, a vote by University Senate plus ten (10) class days for review, the President, the Miami University Board of 
Trustees and the Ohio Board of Regents (see MUPIM, Section 11). Upon submission of this form, the Office of the 
Registrar will verify the information and forward this request to the appropriate contact. 

************************************************************************************* 

NOTE: New Major: This form requires approval by the department/program, division, CUC or Graduate Council, COAD 
and a vote by University Senate plus ten (10) class days for review (see MUPIM, Section 11). Upon submission of this 
form, the Office of the Registrar will verify the information and forward this request to the appropriate contact. 

************************************************************************************* 

NOTE: New Minor, Certificate, Concentration, Emphasis, or Focus: This form requires approval by the 
department/program, division, Graduate Council, COAD and University Senate Consent Calendar (see MUPIM, Section 
11).  Upon submission of this form, the Office of the Registrar will verify the information and forward this request to the 
appropriate contact. 

Revised- 07/2011 
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 4/27/2012 Agenda Item 

      Academic Affairs 
      Resolution #3 
 

RESOLUTION R2012-xx 
 

WHEREAS,  the Regulations of the Board of Trustees and the Enabling Act of 
University Senate and Faculty Assembly permit only those faculty who are members of Faculty 
Assembly to serve on University Senate; and 

WHEREAS, University Senate is the primary University governance body where 
students, faculty, staff and administrators debate issues; and  

WHEREAS, University Senate, is the legislative body of the University in matters 
involving educational programs, requirements, and standards; faculty welfare; and student 
conduct; and 

WHEREAS, it is the recommendation of both University Senate and Faculty Assembly 
that the membership of Faculty Assembly be amended to include lecturers and clinical faculty 
for the purpose of qualifying them to serve on University Senate; 

NOW THEREFORE BE IT RESOLVED: members of the faculty holding the title of 
lecturer or clinical faculty shall be deemed to be members of Faculty Assembly for the purpose 
of qualifying them to serve on University Senate and its committees; and 

BE IT FURTHER RESOLVED: membership in Faculty Assembly does not qualify 
lecturers or clinical faculty to serve on committees whose membership is restricted to tenured or 
tenure–track members of the faculty or to vote in matters involving hiring, promotion and tenure 
of tenure track faculty; and 

BE IT FURTHER RESOLVED: the Regulations of the Board of Trustees and the 
Enabling Act of University Senate and Faculty Assembly are hereby amended to include 
lecturers and clinical faculty in the membership of Faculty Assembly for the purpose of 
qualifying them to serve on University Senate and its committees, and the Secretary to the Board 
of Trustees is hereby directed to incorporate these amendments into the Regulations of the Board 
of Trustees, the Enabling Act of the University Senate and Faculty Assembly, policies and 
procedures of Miami University as may be necessary to effectuate these revisions. 
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4/27/2012 Agenda Item 

      Academic Affairs 

      Resolution  

 

RESOLUTION R2012-xx 

 

BE IT RESOLVED:  that the Board of Trustees hereby approves the title change from the 

School of Fine Arts, to the School of Creative arts, effective July 1, 2012.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SCHOOL OF FINE ARTS TO BECOME SCHOOL OF CREATIVE ARTS 

The School of Fine Arts faculty and staff voted on January 25, 2012, to rename the 

division “School of Creative Arts.” This vote represents the culmination of a six-

month process during which SFA executive committee, departments, faculty and 

staff engaged in discussions to secure a new name that best reflects our mission 

and vision. Nationally, there are many variations of names that are used to 

represent schools or colleges that host disciplines designated as the “fine arts.” 

Being one of the few arts units nationally that also houses a department of 

architecture and interior design, our division has engaged in conversations in 

previous years to determine a name that best expresses our alignment and vision.  

It was not until our recent conversations, however, that strong momentum and 

support around the word “creativity” has led to a consensus around a name that 

best reflects the present and future of our division.      

Rationale for change  

Our strategic plan, entitled “Extending Tradition, Embracing Innovation,” is at 

the center of our mission to expand the fine arts through connections and 

combinations with other disciplines. Through the tremendous efforts of our 

faculty and staff, it is clear that our division has transformed over the past 

several years, with more international and interdisciplinary efforts and 

opportunities than ever before.  A phrase from our mission statement declares 

the following: “The School of Fine Arts cultivates and sustains a community that 

is centered on creativity and where the integration of a liberal education and the 

arts shapes our identity.”  It is our creativity and integration that has expanded 

and changed the identity of the SFA, with a stronger focus on cross-disciplinary 

work that is critical for preparing our students for ever-changing and evolving 

arts disciplines that include multimedia, technology, and new tools for art 

making.  The driver for our name change is tied to both our mission and vision 

that are being realized through the developments and implementation of new 

degrees and areas of emphasis that stretch the boundaries of the fine arts, 

including the new B.A. in Interactive Media Studies (offered through the SFA), 

Miami Design Collaborative (led by the SFA), Digital Game Studies Minor (SFA, 

CAS, SEHS and University Libraries), Arts Management Minor (SFA and FSB), 

and a growing list of possibilities and initiatives. These initiatives, along with the 

hiring of tenure-track faculty members holding joint appointments and cross-

disciplinary assignments, have allowed us to “Extend Tradition and Embrace 

Innovation” as we have envisioned. Our plans include the incorporation of 

additional entities into our divisional structure, resulting in an academic division 

that represents far more than the title of “Fine Arts” can capture. 
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Process  

Discussions about a potential name change began with the School of Fine Arts 

Executive Committee in the Spring of 2011.  During the Summer of 2011 as the 

President’s Office and I discussed designating 2011-2012 as the “Year of the Arts” 

at Miami, the SFA Executive Committee suggested that we consider enacting a 

name change during this time to add an “exclamation point” to the year and to 

demonstrable express the “transformative power of the arts.”  I brought this idea 

and conversation to the faculty and staff in a memo dated August 3, 2011 (see 

attached). The topic was then discussed in our SFA opening meeting on August 

19, 2011.  I subsequently met individually with each academic department 

(Music on 9/28/11, Arc-ID on 10/21/11, Art on 11/11/11, and Theatre on 12/8/11).  

As a whole, I received a clear message from these meetings that the vast majority 

would be in favor of the name "School of Creative Arts."  This led to a formal 

vote of the faculty and staff to endorse the name change that was taken in our 

divisional meeting on January 25, 2012. The name change was approved with 

resounding support.  
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Miami University School of Fine Arts 
 

MEMORANDUM   	  
 
DATE: August 3, 2011 
 
FROM: Dr. James Lentini, Dean     
 
TO:  School of Fine Arts Executive Committee 
  
RE: “Year of the Arts” and Divisional Name 
 
 
With President Hodge designating 2011-2012 as the “Year of the Arts” at Miami University, we 
have the opportunity to add a special highlight to the “transformative power of the arts” that is 
present each and every year in the classrooms and events generated by the departments and 
programs of the School of Fine Arts.  In our Vision and Mission Statements, the following 
phrases capture the important essence of our goals:  
 
From our Vision Statement: 

Through our mission to educate artists and scholars who expand connections 
across disciplines, it is our goal to bring the voice and imagination of the arts to 
all corners of our global society. 
 

From our Mission Statement: 
Through the transformative power of the arts, our departments and programs 
serve as a window to an ever-changing and diverse world, providing the knowledge and 
resources for our constituents to engage in their professions and in society as both artists and 
citizens.  
 

Through the tremendous efforts of our faculty and staff, it is clear that our division has 
transformed over the past several years, with more international and interdisciplinary efforts and 
opportunities than ever before.  Another phrase from our mission statement declares the 
following: “The School of Fine Arts cultivates and sustains a community that is centered on 
creativity and where the integration of a liberal education and the arts shapes our identity.”  It is 
our creativity and integration that has expanded and changed the identity of the SFA, with a 
stronger focus on cross-disciplinary work that is critical for preparing our students for ever-
changing and evolving arts disciplines that include multimedia, technology, and new tools for art 
making.  Developments such as the new Bachelor of Arts in Interactive Media Studies offered 
through the SFA, which is projected to bring from 50-75 new majors to our division, along with 
the hiring of tenure-track faculty members holding joint appointments and cross-disciplinary 
assignments, have allowed us to “Extend Tradition and Embrace Innovation” as we have 
envisioned.  I also see our vision including the possibility of incorporating additional entities into 
our divisional structure, resulting in an academic division that represents far more than the title of 
“Fine Arts” can capture. 
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As the nature of our division has expanded in scope and reach, it appears to be an opportune 
moment to study who we are and how we may best capture the collaborative and future-thinking 
core of our efforts and mission.  With this in mind and as we have discussed in previous 
Executive Committee meetings, some faculty and staff have suggested that we consider renaming 
our division with a title that is more encompassing, with strong enthusiasm emerging around the 
possibility for a divisional name change from the School of Fine Arts to the School of Creative 
Arts. 
 
I am interested in having all of us think about this further.  In a year where the arts and 
transformation are central themes, we have arrived at a special moment to examine a name that 
better expresses our creative identity.  As the campus prepares for our upcoming “Year of the 
Arts” celebration, it is exciting to envision the possibility of a key transformational moment 
taking place with a name change for our division.  With this memorandum, I am asking chairs 
and directors to discuss the name change topic with faculty and staff in department/program 
meetings at the start of the year, so that we may gauge the possibility and plan accordingly. 
Please feel free to share this memo with faculty and staff.  We will discuss and share the input 
you receive at our first Executive Committee meeting in September.   
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Open Pathways  

A New Model for University 
Accreditation 
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Accreditation Steering Team 

• Melissa Chase 
• Mike Curme 
• Diane Delisio 
• Susan Ewing 
• Ann Frymier 
• Carolyn Haynes 
• Becky Jolly 
• Denise Krallman 

• Susan Mosley-
Howard 

• Rob Schorman 
• Cecilia Shore 
• John Tassoni 
• Beverly Thomas 
• Keith Tuma 
• Jen-chien Yu 

Attachment D



Assurance Argument & 
Evidence File 

Assurance 
Process 

Improvement 
Process 

Quality 
Improvement 

Project: Testing 
the DP 

Two Components 
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OUR QUALITY INITIATIVE: 
Testing the Degree Qualifications Profile 
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What is the Degree Profile? 
Describes learning at different degree levels 
Is organized into five areas of learning: 
•  Integrative Knowledge 
•  Specialized Knowledge 
•  Intellectual Skills 
•  Applied Learning 
•  Civic Learning 

5 
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Faculty, students, alumni & parents 
participate in a 60-minute “focus session” 
to offer feedback on the DP and its 
usefulness. 

Programs without an assessment plan may 
use the DP outcomes as a starting point. 

Two Activities 
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Preliminary Focus Group Findings 

• General Impressions: Conversation is useful; unclear 
theoretical foundation; outcomes not measurable 

• Wording Issues: Overly lengthy outcomes, redundancy, 
confusing terminology 

• Omissions: Intercultural understanding, critical reflection, 
life/leadership skills 

• Surprises: Associate outcomes not rigorous enough but 
bachelor’s and master’s outcomes may be too rigorous; 
differing expectations among constituent groups 
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ASSURANCE ARGUMENT 
Process for Development 

Attachment D



1. Mission (aligned mission statements, advancement of 
diversity, commitment to broad public interests) 

2. Integrity (ethical policies & effective governing board, 
responsible conduct in research and teaching) 

3. Academic Programs: Quality, Resources & Support 
(strong liberal education, teaching support, faculty 
qualifications, productivity and roles) 

4. Academic Programs: Evaluation & Improvement 
(outcomes for all majors, full-cycle assessment, student 
persistence and retention) 

5. Resources & Planning (financial & strategic planning, 
effective leadership and governance) 

 

 

Assurance: 5 Criteria 
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Assurance 
Argument 

Write mini-
narrative for 

each 
criterion & 

sub-criterion 

Data Collection 
Accumulate & 

upload evidence 
in Compliance 

Assist 

 

HLC Evidence 
File 

Upload evidence 
needed to 
support 

Assurance 
Argument claims  

 

Three Key Steps for Assurance 
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Gathering Evidence Efficiently  

• Target critical areas of 
concern, and advocate 
for action and data. 

• Streamline and focus 
assessment efforts. 

• Align as many review 
and evaluation 
processes as possible 
for maximum 
efficiency.  
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INTEGRATED REVIEW SYSTEM 
Creating an integrated model for accreditation, 
program review and annual reporting processes 
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E-Storage of Evidence in 
Compliance Assist! 

• Integrated: Encompasses all data needs for 
University accreditation, academic program 
review, and divisional annual reports 

• Continuous: Can be used over time to track 
departmental and divisional progress and changes 

• Flexible: Can be tailored to suit professional 
accreditation processes or other internal needs 
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Compliance Assist Template 

1. Location 
2. Mode of Delivery 
3. Mission 
4. Program/Department Description 

(enrollment, faculty/staff, facilities, 
accreditation status) 

5. Program/Department Effectiveness 
(assessment, retention, teaching, research, 
co-curriculum, advising, outreach, 
continuous improvement) 
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Continuous Improvement  

• To be completed 
when units undergo 
program review. 
 

• Includes: 
 Self-Study analysis 
 Strategic Plan 
 “Key Issues”  
 Review team visit 
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Timeline 

• Aug-Sept 2012 Attend Compliance Assist Workshop 
• Oct 31, 2012   Upload Undergrad Assessment   

   Report onto Compliance Assist. 
   Submit Grad Assessment Plan to  
   Cecilia Shore, CELTUA. 
• May 20, 2013 Complete template, except for   

   Continuous Improvement section and  
   Graduate Assessment Report. 

• Oct 31, 2013  Upload Grad Assessment Report into  
   your Compliance Assist folder. 

 
Template to be updated regularly, at least once every two years. 
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TO:  Academic/Student Affairs Board of Trustee Committee Meeting 
FROM: Michael S. Kabbaz, Associate Vice President for Enrollment Management 
RE:  Enrollment Update 
DATE:  April 11, 2012 
 
 
The following data are updated through April 11, 2012. First-year applications for fall 2012 reached a record high of 20,291, or 10.1 
percent growth over fall 2011. The confirmation deadline is May 1, 2012. 
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OFFICE OF ENROLLMENT MANAGEMENT 
301 South Campus Avenue 
Oxford, Ohio 45056-3427 
(513) 529-2075 
(513) 529-1550 FAX 
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INTERNATIONAL 
ENROLLMENT UPDATE 
Academic/Student Affairs Committee 
Board of Trustees 
April 26, 2012 
 
Michael S. Kabbaz 
Associate Vice President for Enrollment Management 
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Agenda 
• External Landscape Overview 
• Miami’s International Enrollment Overview 

•  Historical 
•  Fall 2012 Enrollment Overview 

•  Infrastructure Planning and Strategy 
 

2 
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External Landscape Overview 
•  Increased international focus and competition for 

international student enrollment 
•  Increased revenue 
•  Diversification of campus enrollments 

•  Financial support by U.S. institutions is very limited and 
ultra competitive 

•  International student mobility continues to be high despite 
economic challenges 

• China application explosion 
•  The number of Chinese students enrolled in U.S. undergraduate 

programs grew 43% last year 
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International Students by Academic Level 
in U.S. 

Source: Institute of International Education. (2011). "International Students by Academic Level, 2009/10 - 2010/11.” Open Doors 
Report on International Educational Exchange. Retrieved from http://www.iie.org/opendoors  

2009/10	   2009/10	   2010/11	   2010/11	   	  	  
Academic	  Level	   Int'l	  Students	   %	  of	  Total	   Int'l	  Students	   %	  of	  Total	   %	  Change	  

Bachelor's	   205,869	   33%	   219,853	   34%	   6.8%	  
	  	  Freshman	   49,166	   7.9%	   52,111	   8.1%	   6.0%	  
	  	  Sophomore	   37,358	   6%	   40,364	   6.2%	   8.0%	  
	  	  Junior	   39,679	   6.4%	   43,124	   6.7%	   8.7%	  
	  	  Senior	   47,804	   7.7%	   52,914	   8.2%	   10.7%	  
	  	  Bachelor's,	  Unspecified	   31,862	   5.1%	   31,340	   4.8%	   -‐1.6%	  

Graduate	   293,885	   47.2%	   296,574	   45.8%	   0.9%	  
Non-‐Degree	   54,803	   8.8%	   59,233	   9.2%	   8.1%	  

TOTAL	  ENROLLED	  STUDENTS	   623,119	   100%	   647,246	   100%	   3.9%	  
	  	   	  	   	  	   	  	   	  	   	  	  
OpNonal	  PracNcal	  Training	  (OPT)	   67,804	   -‐	   76,031	   -‐	   12.10%	  

TOTAL	  INTERNATIONAL	  STUDENTS	   690,923	   -‐	   723,277	   -‐	   4.70%	  

4 
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Leading Places of Origin of International 
Students in U.S. 

Source: Suggested citation: Institute of International Education. (2011). "Top 25 Places of Origin of International Students, 
2009/10-2010/11." Open Doors Report on International Educational Exchange. Retrieved from http://www.iie.org/opendoors 

Rank	   Place	  of	  Origin	   2009/10	   2010/11	  
2010/11	  %	  
of	  Total	   %	  Change	  

%	  
Undergraduate	  

1	   China	   127,822	   157,558	   21.8%	   23.3%	   36.2%	  
2	   India	   104,897	   103,895	   14.4%	   -‐1.0%	   13.5%	  
3	   South	  Korea	   72,153	   73,351	   10.1%	   1.7%	   51.7%	  
4	   Canada	   28,145	   27,546	   3.8%	   -‐2.1%	   47.8%	  
5	   Taiwan	   26,685	   24,818	   3.4%	   -‐7.0%	   24.2%	  
6	   Saudi	  Arabia	   15,810	   22,704	   3.1%	   43.6%	   48.2%	  
7	   Japan	   24,842	   21,290	   2.9%	   -‐14.3%	   49.5%	  
8	   Vietnam	   13,112	   14,888	   2.1%	   13.5%	   74.2%	  
9	   Mexico	   13,256	   13,713	   1.9%	   2.0%	   59.5%	  
10	   Turkey	   12,397	   12,184	   1.7%	   -‐1.7%	   29.0%	  
11	   Nepal	   11,233	   10,301	   1.4%	   -‐8.3%	   58.9%	  
12	   Germany	   9,548	   9,458	   1.3%	   -‐0.9%	   32.5%	  
13	   United	  Kingdom	   8,861	   8,947	   1.2%	   1.0%	   46.8%	  
14	   Brazil	   8,786	   8,777	   1.2%	   0.0%	   46.3%	  
15	   Thailand	   8,531	   8,236	   1.1%	   -‐3.5%	   29.8%	  
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Fields of Study of International Students in 
U.S. 

Source: Institute of International Education. (2011). "International Students by Field of Study, 2009/2010 - 2010/11." Open Doors 
Report on International Educational Exchange. Retrieved from http://www.iie.org/opendoors 

Field	  of	  Study	   2009/10	   2010/11	  
%	  of	  Total	  
2010/11	   %	  Change	  

Business	  and	  Management	   145,401	   155,769	   21.5%	   7.1%	  
Engineering	   127,443	   135,592	   18.7%	   6.4%	  
Physical	  and	  Life	  Sciences	   61,311	   63,471	   8.8%	   3.5%	  
Math	  and	  Computer	  Science	   60,800	   64,588	   8.9%	   6.2%	  
Social	  Sciences	   59,978	   63,347	   8.8%	   5.6%	  
Fine	  and	  Applied	  Arts	   35,807	   37,237	   5.1%	   4.0%	  
Health	  Professions	   32,105	   32,526	   4.5%	   1.3%	  
Intensive	  English	  Language	   26,059	   32,306	   4.5%	   24.0%	  
EducaZon	   18,301	   16,933	   2.3%	   -‐7.5%	  
HumaniZes	   17,993	   16,263	   2.2%	   -‐9.6%	  
Agriculture	   10,288	   9,888	   1.4%	   -‐3.9%	  
Other	  Fields	  of	  Study	   76,731	   75,459	   10.5%	   -‐1.7%	  
Undeclared	   18,706	   19,898	   2.8%	   6.4%	  
	  	   	  	   	  	   	  	   	  	  
TOTAL	  INTERNATIONAL	  STUDENTS	   690,923	   723,277	   100.0%	   4.7%	  
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Miami’s International Enrollment History 

Source: Office of Institutional Research 

	  	   2006	   2007	   2008	   2009	   2010	   2011	  
Undergraduate	  
Enrollment	   14,551	   14,589	   14,785	   14,671	   14,872	   14,936	  
InternaZonal	  
Enrollment	   115	   143	   340	   461	   575	   715	  

%	  InternaZonal	   0.8%	   1.0%	   2.3%	   3.1%	   3.9%	   4.8%	  
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Miami’s 2011 Undergraduate International 
Enrollment by Country 

Source: Office of Institutional Research 

Country	   Enrollment	  
%	  of	  InternaNonal	  

Enrollment	  
China	   555	   78%	  
South	  Korea	   37	   5%	  
India	   14	   2%	  
Canada	   12	   2%	  
France	   10	   1%	  
Vietnam	   9	   1%	  
Luxembourg	   7	   1%	  
Hong	  Kong	   5	   1%	  
Kenya	   5	   1%	  
Russia	   5	   1%	  
Remaining	  40	  countries	   56	   8%	  
Total	  	   715	   100%	  

Total	  Undergraduate	  Enrollment	   14,936	   4.8%	  
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Miami’s International vs. Domestic First-
year Undergraduate GPA Performance 

Source: Office of Institutional Research 

  

Fall	  2008	  
Cohort	  

Fall	  2009	  
Cohort	  

Fall	  2010	  
Cohort	  

InternaZonal	  	   3.0	   3.2	   3.0	  
DomesZc	   3.1	   3.0	   3.0	  
Overall	   3.1	   3.0	   3.0	  
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Miami’s International Outcome Performance 

Retention Rates  
(first-year to sophomore year)   Graduation Rates 

	  	   2008	   2009	   2010	  

InternaZonal	   91%	   92%	   93%	  

All	   89%	   89%	   89%	  

	  	   4	  year	   5	  year	   6	  year	  

InternaZonal	   70%	   78%	   79%	  

All	   68%	   78%	   81%	  

Source: Office of Institutional Research 
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Student Perceptions: 2011 Freshman Survey 

•  Reported there is a very good chance they will transfer out of 
Miami 
•  Domestic 2.5% 
•  International 16.7% 

 
•  Reported Miami is their first choice institution 

•  Domestic 67.0% 
•  International 38.7% 

 
•  Reported there is a very good chance that they will participate in 

student clubs/groups 
•  Domestic 59.2% 
•  International 31.3% 

Source: Office of Institutional Research / CIRP Survey results (2011)  
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First-Year Admission Overview 
2008	   2009	   2010	   2011	   	   2012	  

Total	  ApplicaNons	   15041	   16806	   16960	   18485	   	   20291	  

	  	  InternaNonal	  ApplicaNons	   590	   1075	   1313	   1894	   	   2193	  

	  	  InternaNonal	  Enrollment	   106	   94	   93	   143	   	   80-‐100	  

Total	  First-‐Year	  Enrollment	   3614	   3240	   3599	   3581	   	   3600	  

InternaNonal	  Yield	   25.7%	   18.7%	   16.8%	   18.7%	   	   9-‐11%	  

Overall	  Yield	   29.9%	   24.4%	   26.9%	   26.1%	   	   TBD	  
%	  Farmer	  School	  of	  Business	  
(internaNonal	  only)	   52%	   61%	   56%	   54%	   	  	   40-‐50%	  

ACE	  Program	  Enrollment	   N/A	   N/A	   N/A	   26	   	  	   50	  -‐	  75	  

Source: Office of Enrollment Management (as of April 10, 2012) 
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American Culture and English (ACE) 
Program 
• The ACE Program began in fall 2011 offering 
international students the opportunity to improve 
English skills while working toward their Miami 
degree. 

• Students: 
•  Receive conditional admission to Miami 
•  Earn 15 credits (an entire semester) of Miami college credit  
•  Take one mainstream college course outside of the ACE 

Program 
•  Live in a residence hall on campus with American students 
•  Participate in all aspects of college life 
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Top Application States: Fall 2012 
1.  Ohio 
2.  Illinois 
3.   China 
4.  Michigan 
5.  Indiana 
6.  New York 
7.  Pennsylvania 
8.  Connecticut 
9.  Kentucky 
10. New Jersey 
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Top International Competitors: Fall 2011 
1.  Purdue University 
2.  Indiana University 
3.  The Ohio State University 
4.  Pennsylvania State University 
5.  University of Denver 
6.  Iowa State University 
7.  University of Illinois 
8.  University of Michigan 
9.  University of Arizona 
10. University of Washington 
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International Strategy and Outreach  

Previous 

•  1.25 FTEs focused on 
recruitment and application 
review 

•  Limited travel – mostly tour 
groups 
•  2005 - 2008 Limited Asia only 
•  2008 - 2009 India and 

expanded Asia 
•  2010 – 2011 Middle East, 

Further expansion of Asia 
•  Limited outreach and 

marketing 
•  ELS Center agreement  

Fall 2012 and Beyond 

•  3 FTEs focused on 
recruitment, application 
review, and yield 

•  Expand and target travel in 
emerging countries 

•  Expand marketing and use 
of social media 

•  ACE Program expansion 
•  Embassy engagement / U.S. 

State Department Services 
•  Expand partnerships 
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Office of International Education: 
New Support Services for Fall 2012 
 
• New, required one-credit course for new first-year 

international students 
•  Extended cultural programming  
•  More intentional and preemptive engagement with University 

resources, faculty, and staff 
 

• A more formalized ‘case manager’ approach to support 
first-year international students 
•  Better and more proactive coordination with campus support 

services 
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New Academic Leadership Appointments for 2012-2013 
 

College of Arts and Science 
Interim Chair  - Department of History  
Charlotte Goldy, Associate Professor of History & Affiliate of the Women’s Studies Program. 

Research interests:  The Social history of medieval England. 
 

Interim Chair  - Department of Political Science 
Patrick Haney, Professor of Political Science 

Research interests:  U.S. Foreign and National Security Policy; Local Governments and Homeland 
Security Policy. 
 

Chair - Department of English – in progress 
Chair - Department of Geography – in progress 
Chair - Department of Physics– in progress 
Chair - Department of Spanish & Portuguese – in progress 

 

Program Director - International Studies Program 
Carl Dahlman, Associate Professor of Geography,  

Research interests:  Political geography, critical geopolitics, population/migration/refugees, 
Europe, former Yugoslavia, Middle East. 

 

Director - Howe Center for Writing Excellence – in progress  
 

Farmer School of Business  
Assistant Dean of External Relations – in progress 

 

Graduate School 
 Dean and Assoc. Provost – in progress 
 

Regional Campuses 
 Faculty Director 
 Moria Casey, Middletown, Associate Professor, English 

Research interests:  the Novel, Irish fiction, Gay and Lesbian Literature, Women’s Studies, 
Composition, and Writing Program Administration. 

 

 Whitney Womack Smith, Hamilton, Associate Professor, English 
Research interests:  The transatlantic relationships and dialogues among nineteenth – century 
British and American women writers, Harriet Beecher Stowe, Elizabeth Gaskell, Elizabeth Siddal, 
Margaret Sackville. 

 

School of Education, Health & Society  
Associate Dean, EHS 
Jeffrey Wanko, Associate Professor of Teacher Education  

Research interests:  The focus on the development of students’ logical-reasoning abilities 
through the use of language-independent puzzles. 
 

Chair  - Department of Educational Leadership 
Michael Dantley, Professor of Educational Leadership 

Research interests: The intersection of spirituality and leadership, especially African American 
spirituality, critical theory and liberatory forms of educations leadership.  
 

Interim co-chairs  - Department of Teacher Education 
Paula Saine, Associate Professor of Teacher Education  

Research interests:  Preparing quality teachers of literacy.  Her professional work in the discipline 
of literacy is fundamentally connected to cultural competence, collaboration, and the use of 
technology for teaching literacy. 

 

Sally Lloyd, Professor of Educational Administration – Research; Family Studies 
Research interests:  family/school collaboration and violence against women. 
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New Academic Leadership Appointments for 2012-2013 
 

 

School of Fine Arts 
Chair - Department of Art 
Margaret (Peg) Faimon, Professor of Design; Naus Family Faculty Scholar 

Her professional work in the discipline of literacy is fundamentally connected to cultural 
competence, collaboration, and the use of technology for teaching literacy. 

 

Chair - Department of Music – in progress 
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ACADEMIC CALENDAR 
IMPLEMENTATION 
COMMITTEE UPDATE 
 
Academic/Student Affairs Committee 
Board of Trustees 
April 26, 2012 
 
Michael S. Kabbaz 
Associate Vice President for Enrollment Management 
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Recommendations 
With the full endorsement from the Council of Academic 
Deans, the University Senate on December 5, 2011 voiced 
support for the following four recommendations:  
 
• Add a short winter session to the University academic 

calendar; 
• Restructure the fall and spring academic term calendar; 
• Revise the time block grid to accommodate changes in 

the fall/spring academic calendar; and 
• Accelerate the start of the summer term to begin 

immediately following the conclusion of the spring term.  
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Implementation Timeline 
The goal is to have all the necessary planning in place to 
start a new academic calendar in fall 2013, including the 
addition of a winter session for January 2014. 
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Implementation Committee 
•  Michael Kabbaz, Office of Enrollment Management, Chair 
•  Bob Benson, School of Fine Arts 
•  Melissa Chase, School of Education, Health and Society 
•  Maria Cronley, Farmer School of Business 
•  Diane Delisio, School of Engineering and Applied Science 
•  David Ellis, Finance and Business Services 
•  Byron Finch, Farmer School of Business 
•  Ann Frymier, Graduate School 
•  Ted Light, Regional Campus 
•  Tom Riechel, College of Arts and Science 
•  Dave Sauter, Office of the Registrar 
•  Tyler Sinclair, Undergraduate Student 
•  Greta Smith, Graduate Student 
•  Scott Walter, Student Affairs 
•  Cheryl Young, Lifelong Learning 
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Academic Calendar Overview 

Current Calendar Model 

•  15+1 - 15 weeks of 
instruction 
•  75 days, with one week of 

final exams – fall and spring 

•  12 week summer term 
 

Fall 2013 and Beyond 

•   14+1 - 14 weeks of 
instruction 
•  70 days, with one week of 

final exam – fall and spring 

•  12 week summer term 
• Winter Session 

•  January 2-25, 2014  
- 23 instructional days 
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Committee’s Key Discussions 
• Committee began meeting January 31, 2012 to begin 

implementation planning 
• Meeting with various University constituents to determine 

potential impact due to academic calendar changes 
coupled with the addition of a Winter session 

• Each divisional representative has begun to engage his/
her area for feedback and to solicit possible course 
offerings for the winter session  

• Need for promotion due to lack of awareness of the 
impending calendar changes is widespread 

• Benchmarking of other university winter session offerings 
• Winter session objectives (year 1, 2, etc.) 
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Draft Winter Session Objectives 
• Offer an intentional but limited set of academic courses 

through a variety of delivery mediums 
•  Distance learning and brick and mortar courses 
•  Study abroad opportunities 
•  Seminars, workshops, and certificates 
•  Short-term internships, service learning, and continuing education 

• Winter offerings should meet a student need and not 
cannibalize other academic term offerings, including 
summer 
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Academic Calendar Implementation Website 

muohio.edu/ac2013 
 
 

• Resource documents 
•  Previous reports 
•  Draft calendar 
•  Presentations 
•  Committee meeting minutes 

•  FAQs to be added (spring/
summer 2012) 

•  Feedback form 

Feedback Form 
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Immediate Next Steps   
a) Finalize the Fall 2013-2014 calendar 

•  Draft timeblock grid to review (fall and spring) 
•  50 minutes to 55; 75 minutes to 80 
•  3, 4 and 5 credit hour classes, studios and labs, etc. 

•  Winter session schedule examples 

b) University-wide publicity and feedback from students, 
faculty, and staff 
c) Continue to engage University constituents regarding the 
potential impact due to calendar change and winter session 
addition 
d) Engagement with the Oxford community 
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GOOD NEWS FROM ACADEMIC AFFAIRS 

Miami breaks applications record 
(Miami e-Report, Feb 03, 2012)  
Miami University's office of admissions reports that 20,052 students have applied for enrollment as of 
Feb. 3. On Jan. 20, the university broke its record for number of applicants with 18,623 submitted.  
 
The 19 Most Fun-Loving Colleges  
First Posted: 02/ 1/2012  
Inside College recently rated the 19 most fun loving colleges. Northeastern schools like Boston 
University and Syracuse made the cut, as well as schools for those that prefer the warmer climes, like 
USC and University of Florida. 

 Boston University (Boston, MA)  
 College of Charleston (Charleston, SC)  
 Denison University (Granville, OH)  
 Indiana University Bloomington (Bloomington, IN)  
 Louisiana State University -- Baton Rouge (Baton Rouge, LA)  
 Miami University -- Oxford (Oxford, OH)  
 Pennsylvania State University -- University Park (University Park, PA)  
 Rollins College (Winter Park, FL)  
 Southern Methodist University (Dallas, TX)  
 Syracuse University (Syracuse, NY)  
 University of Arizona (Tucson, AZ)  
 University of Colorado -- Boulder (Boulder, CO)  
 University of Florida (Gainesville, FL)  
 University of Miami (Coral Gables, FL)  
 University of Michigan -- Ann Arbor (Ann Arbor, MI)  
 University of Southern California (Los Angeles, CA)  
 University of Texas -- Austin (Austin, TX)  
 University of Vermont (Burlington, VT)  
 University of Wisconsin -- Madison (Madison, WI)  

 
 
Goldman Prize winner Brad Kasberg to work with Miami Tribe of Oklahoma 
(Miami e-Report 02/07/2012) 
Miami University senior Brad Kasberg, recipient of the $30,000 Joanna Jackson Goldman Memorial Prize, will 
spend a year after graduation working with the Miami Tribe of Oklahoma to develop a sustainable land use plan 
that will address the cultural, ecological, and economic needs of the tribe.   

Anita Mannur receives Early Career Award 
(Miami e-Report 02/13/2012) 

Anita Mannur, assistant professor of English and Asian/Asian American studies has been 
awarded the Early Career Award from the Association of Asian American Studies.  
 
A committee of jurors, as well as members from the executive board of the Association of 
Asian American Studies, selected Mannur based on her scholarship, mentorship and teaching 
record.  
 
 

 

 

Anita Mannur 
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Rita Dove, Miami alumna, receives National Medal of the Arts 
(Miami e-Report 02/15/2012) 
Rita Dove, Miami University graduate and former poet laureate, was awarded a 2011 National Medal of the Arts 
by President Barack Obama. Dove, who graduated in 1973, was one of eight people presented with the medal on 
Feb. 13.   
 
Miami students' prize-winning business plan paves way for product distribution 
(Miami e-Report 02/15/2012) 
written by Emily Glaser, news and public information intern  
Three Miami University entrepreneurship students, who recently won first prize and $5,000 at a Cincinnati area 
undergraduate business plan competition, will see their award-winning plan put to work when their product hits 
the market this year.  
 
Miami students create national award-winning video 
(Miami e-Report 02/22/2012)  
A video created by Miami University students touting the benefits of studying a foreign language won first place 
in the 2012 American Council on the Teaching of Foreign Languages (ACTFL) Student Video Contest. Produced 
by seniors Mandy Gaerke, Raeanne Carella and Jenn Caylor, the video features Miami students who shared how a 
foreign language played a role in their lives.  
 
President Obama nominates Miami alumnus as ambassador to Croatia 
(Miami e-Report 02/22/2012) 

Kenneth Merten, Miami '83, has been nominated by President Barack Obama to be the 
Ambassador Extraordinary and Plenipotentiary of the United States of America to the Republic of 
Croatia.  
 
Merten’s appointment was approved by Croatia and his nomination was sent to the Senate on 
Feb. 13. He will go before the Senate Foreign Relations Committee for a confirmation hearing. 
Then, Merten will need a full vote in the Senate for formal approval.  

 

Kenneth 
Merten 
 
GreenHawks Media wins Mark of Excellence 
(Miami e-Report 02/28/2012) 
Miami University's student-run GreenHawks Media won the 2012 Mark of Excellence Award for "best 
independent online student publication" from the Society of Professional Journalists' Midwest region 4.  
 
GreenHawks Media is a web-only information source for regional sustainability and environmental news and 
information, with a staff of 22 students from all majors and interests. Its staff also has written "green" stories 
for The Miami Student, The Cincinnati Enquirer, CityBeat and Cox Ohio publications.  
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Eric Goodman's fifth novel Twelfth and Race published 
(Miami e-Report 02/28/2012) 
Eric Goodman, professor of English at Miami University and director of Miami's creative writing 
program, is author of his fifth novel, Twelfth and Race, published March 1 by the University of Nebraska 
Press as part of its Flyover Fiction Series.  
 
Twelfth and Race follows a mixed race couple set against the backdrop of race riots in a fictional 
Midwestern metropolis, Calhoun City, Mo. The story is set against events inspired by the 2001 civil 
unrest in Cincinnati.  

Miami University's video game design program earns national recognition 
(Miami e-Report 03/01/2012) 

For the second year in a row, Miami University's digital game studies program is 
recognized as one of the top in the country by The Princeton Review and GamePro 
magazine.  
 
Miami’s program, part of the Armstrong Institute for Interactive Media Studies 
(AIMS), is named an honorable mention on this year’s list of the “Top Undergraduate 

Game Design Programs” in the country.  
 
 

 

Miami's Farmer School part-time MBA program ranked best in region 
(Miami e-Report 03/13/2012) 
Miami University's part-time MBA program ranks higher than any other program in southwest Ohio, 
according to U.S. News & World Report's latest graduate business school rankings.  
 
According to results released March 13, the part-time MBA program offered by Miami’s Farmer School 
of Business is ranked 59th in the country. The new program is in its third year, having graduated its first 
class last spring and appears in the ranking the first year for which it was eligible.  
 
 
Miami receives highest Presidential Award for community service 
(Miami e-Report 03/11/2012) 

Miami University is one of only five recipients out of 641 eligible schools in the 
nation to receive the Presidential Award in the 2012 President's Higher Education 
Community Service Honor Roll. Miami's honor recognizes service programs in the 
area of early childhood education.  
 
Honorees are being recognized today, March 12, at a special conference of the 
American Council on Education held in Los Angeles, Calif., for service in the July 
2010-June 2011 academic year. Miami estimates 12,920 Miami students performed 
387,600 hours of service in many areas in those 12 months.  
 

 

Chelsea Clark, 
Miami '11, 
participated in 
the Urban 
Teaching 
Cohort. She is 
now teaching in 
Cincinnati 
Public Schools. 
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Farmer School ranks among best in nation 
(Miami e-Report 03/22/2012) 
Miami University's Farmer School of Business is ranked in the top 25 undergraduate business schools, 
according to Businessweek's seventh annual survey of the nation's best undergraduate business programs.  
 
The Farmer School placed 23rd overall and 8th among those programs offered by public universities and 
colleges in the U.S. The rankings were announced March 20.  
 
In addition to being in the nation’s top 5 percent of schools, Miami’s was the only Ohio program in the 
top 25 and one of only two Ohio institutions in the top 50. Since the inception of the Businessweek 
rankings, the Farmer School has been continually ranked in the top 25.  
 
Miami Mock trial wins first and second at ORCS; teams advance to national championship  
(Miami e-Report 3/28/2012) 
Two teams from the Miami University James Lewis Family Mock Trial program placed first and second 
in the Opening Round Championship Series (ORCS) held in Hamilton March 24-25. They will go on to 
compete in the 48-team field in the American Mock Trial Association National Championship 
Tournament hosted by Hamline University April 13-15 in Minneapolis. 
 
Zoology students win presentation, poster awards 
(Miami e-Report 03/30/2012) 
Miami zoology students won four of the six awards presented at the Midwest Ecology and Evolution 
Conference held March 23-25 in Cincinnati.  
 
Doctoral students Ann Showalter and Amber Rock won first and second runner up, respectively, for best 
talk; and undergraduate zoology majors Catherine Hoffman and Jessica St. Pierre won first place and first 
runner up, respectively, for the best poster award.  

Miami forensics brings home national awards 
(Miami e-Report04/05/2012) 

Miami University forensics, the speech and debate team, took home a number of awards from two 
national competitions they attended this year.  
 
The 50-member team, directed by Todd Holm, visiting assistant professor of communication, recently 
participated in the Novice National Tournament at Lafayette College in Pennsylvania and the 
Comprehensive Nationals held in Overland Park, Kansas.  
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University Senate, March 26, 2012 
 
 
 

 

SR 12-25  

BE IT HEREBY RESOLVED that University Senate adopt the proposed revisions to the repeat 

course policy; and furthermore that consideration be given to reframe the language into credit 

hours versus enrollment terms.  
 
SR 12-25 (Note: the following includes language that addresses “furthermore that consideration be 

given to reframe the language into credit hours versus enrollment terms” from Academic 
Policy Committee) 

 
BE IT HEREBY RESOLVED that University Senate adopt the proposed revisions to the repeat course policy 
as set forth below:  
 
Effective First Semester 2012-13, a Course Repeat Policy is available for courses where the initial 
enrollment and completion was fall semester 2012 or thereafter. Degree seeking undergraduate 
students who are within their first 64 attempted credit hours at Miami University may repeat up to eight 
(8) semester hours and apply the policy. Degree seeking students with transfer work earned prior to first 
attending Miami University must be within their first 84 earned Miami credit hours. The policy will be 
applied to a student’s academic record upon completion of the repeated course and at the request of 
the student. Once processed, the decision is irrevocable. When a course is repeated, all applicable 
tuition and required fees apply. 
 
When the grade received in an initial attempt for an undergraduate course at any campus of Miami 
University is a grade of “C-” or lower, that grade can be taken out of the calculation of the GPA due to 
the grade received in the repeat of the same course. This policy does not apply to courses resulting in 
grades of IU, IUY or W; once the final ‘IU’ grade is resolved, the newly recorded grade is eligible for 
repeat. A repeated course grade received will be included in GPA calculations and a notation will appear 
on the initial course. To apply the Policy, the course must be repeated within the next three terms of 
enrollment, including summer, or within the next thirty-two credit hours of enrollment, whichever date 
is later. No more than eight (8) semester hours will be dropped from the calculation of the student’s 
GPA. All attempts of a given course will appear on the official transcript with the grade(s) earned. The 
transcript will have an explanation that the GPA is calculated using all grades earned in a course except 
the initial attempt when a course has been repeated.  
 
Any course being repeated must be taken in a “graded” status and not in a credit/no credit or audit 
basis. The Policy may be applied to a specific course only one time for any student, including courses, 
which have been affected by the grade of incomplete policy. (see 1.3.B)  
 
Credit toward a degree may be earned only once for a particular course unless a department or division 
has, in other policies, allowed for multiple credits from that course. All grades for initial and repeated 
courses will be calculated into Latin Honors, President’s List, and Dean’s List. 
 
Students are strongly encouraged to visit with an adviser to determine whether repeating a course is 
advisable as departmental or divisional policies may be important. Further, students should be aware 
that repeating a course may have an impact on financial aid, insurance, entrance to professional schools, 
and participation in athletics, immigration status, and other matters. 
 
The academic action status of a student in a prior semester will not change as a result of repeating a 
course. (see 1.3.D)  
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University Senate, March 26, 2012 
 
 
 

 

 
The Policy is applicable to undergraduate students only. 
 
Clarifying Comments 
 
Students may not apply the policy to courses once they have graduated, nor is the policy applicable to 
students who are seeking a second baccalaureate degree. 
 
For the purposes of this policy, an undergraduate course is any course an undergraduate student 
attempts for undergraduate credit regardless of the course level. A student may not apply the policy to a 
course repeated as an undergraduate student for graduate credit. 
 
This Policy does not imply a guarantee that openings will be available in courses if and when students 
wish to retake them, and instructors will not ordinarily know whether a student is enrolled in a course 
for the second time.  
 
If the department or course number has changed since the student completed the initial course, the 
department offering the course will verify that the repeated course is substantially the same and the 
course repeat policy may apply. If the initial course is a cross-listed course, a student may apply the 
course repeat policy in any course in which the initial course is cross-listed.  
 
If the initial attempt of a course has a modifier such as Honors, MUDEC, Living Learning Community the 
repeated course is not required to have the same course modifier. Topics courses are not repeatable 
unless the topic is identical. Students should be aware that if the repeated course does not have the 
same modifier as the initial course they will no longer be allowed to count the initial modified course 
toward any graduation requirement. 
 
Information on this Policy should be provided to first-year advisors and those conducting any student 
orientation program so that the information can be disseminated to all students new to Miami. If 
possible, a notation of the Policy should be included on the DARS. 
 
After the student exceeds the parameters of this policy, the following repeat policy is in effect: 

A student may repeat any course for which no credit has been granted. A student may repeat 
only once for credit a course in which credit has previously been earned. All grades are counted 
in the cumulative average, but the credit hours earned in the course will count only once toward 
graduation. This rule does not apply to those courses designated by a department as being 
repeatable, nor does it supersede Section 1.2.H on repetition of credit/no-credit courses. A 
student may, with the instructor’s permission, audit a course in which hours have previously 
been received toward graduation (see Auditing Courses).  

 
The Interdivisional Committee of Advisors takes action on matters of exceptions. (see 1.3.E) 
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  Report Compiled by Jennifer Levering, Director of the Cliff Alexander Office of Fraternity and Sorority Life and Leadership  
 

 
Cliff Alexander Office of Fraternity and Sorority Life and Leadership 

Board of Trustees Spring Presentation 2012 
 
 

 

I. Cliff Alexander Office of Fraternity and Sorority Life Vision, Mission and Goals  
 

II. 2011 Statistical Overview  
 Membership Numbers 
 Recruitment Statistics   
 Academic Statistics  
 Working on Retention Statistics  
 

III. Anti-Hazing Educational Initiatives  
 Proactive programming overview  
 Enforcement overview  
 

IV. Challenges & Successes  
 Increase number of reported hazing incidents  
 Increase number of alcohol related incidents    
 Increase in Peer accountability – Greek Responsibility Initiative  
 Increased number of Alumni and Chapter advisor development programs  
 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 

Cliff Alexander Office of Fraternity and Sorority Life and Leadership 

Attachment K



  Report Compiled by Jennifer Levering, Director of the Cliff Alexander Office of Fraternity and Sorority Life and Leadership  
 

 
Mission 

 
It is the mission of the Office of Fraternity and Sorority Life and Leadership to assist our fraternity and sorority 
community to succeed in living out its shared values of scholarship and learning, service and philanthropy, 
community, leadership and values, and Brotherhood and Sisterhood among all Fraternity and Sorority 
chapters at Miami University.  
 
The Office of Fraternity and Sorority Life and Leadership, through the collaboration and cooperation with its 
stakeholders, will create an environment supportive of the academic mission of Miami University that is congruent 
with the values and rituals of our chapters, and encourages a strong Interfraternal campus community.  
 
 
 

Vision for Miami's Fraternity and Sorority Community 
 
To develop a Model Fraternity and Sorority Community that achieves national recognition for its commitment to 
intellectual achievement, leadership, personal growth, and service to the community.  
 

 

 

Programming Philosophy 

 

Through values based education Cliff Alexander Office of Fraternity and Sorority Life and Leadership 

programs will provide fraternities and sororities, along with their members, the opportunity for individual 

growth and chapter development in order to create and promote a relevant fraternal experience. 

 

Our definition of relevance:  Chapters who excel in all areas of the 5 pillars, chapters who provide a healthy and 

safe environment for their members, chapters who create opportunities for their members to develop into positive 

members of the community, and chapters who create organizations that are positive contributions to the 

university community.  Relevant chapters work well with and are relevant to: potential new members, active 

members, parents, faculty and staff, alumni, campus partners and their national headquarters and volunteers.    

 

 

2012 Goals 

 
1. Students will learn about the core values of Cliff Alexander Office of Fraternity and Sorority Life and 

Leadership and be able to articulate how those values affect their lives. 

2. Students will learn to live in a global world 

3. Students will learn to hold themselves and peers accountable to the pillars both as individuals and as 

governing councils. 

 

Cliff Alexander Office of Fraternity and Sorority Life Anti-Hazing Marketing Campaign 2011-12    
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  Report Compiled by Jennifer Levering, Director of the Cliff Alexander Office of Fraternity and Sorority Life and Leadership  
 

 

New Materials  

 The Parents card has been distributed to new member parents.  
 The Big Sister card has been distributed to current sorority women.  
 The Brotherhood card has been distributed to current fraternity members.  
 The overall hazing definition cards have gone to over 1,600  new members. 
 Posters have been distributed on campus in residence halls and classroom buildings  

The overall theme was “Love and Honor Miami” and report inappropriate behavior.   

The purpose of this campaign was to encourage people to report inappropriate behavior as well as educate in and 

outside the community on what Hazing is and how to report.  

Council Based Educational Strategies  

In addition to the marketing campaign, the Panhellenic council has put together Big Sister guidelines for 

appropriate activities within the sorority new member program.  They designed a contract that every member of 

each sorority signed at the beginning of this semester to commit to ethical behavior through the sorority new 

member process.  The Panhellenic council executive committee has visited every chapter’s new member meeting 

to discuss the purpose of Panhellenic and the anti-hazing initiatives within the Panhellenic council.   

I have visited many of the new member meetings and or chapter meetings of the fraternities and plan to complete 

those visits before the end of the new member period in the next few weeks.  I meet with fraternity new members 

to talk with them about the dangers of hazing, why we have no place for that in our community and how we are 

working to change the culture of hazing on this campus.  The Interfraternity council has had discussions with all 31 

chapter presidents about prevention strategies and current accountability of issues regarding hazing at the past 2 

meetings they have held this month.  

Community Based Educational Strategies:  

The office and our councils have hosted 2 speakers that have discussed the dangers of hazing in our community. 

Kim Novack – National Hazing Prevention Week Fall 2011 (5 representatives from every chapter) Dr. Lori Hart - 

Greek Convocation January 2012 (3,500 members in attendance) 

We have done new educational programs with the new member educators for all the Interfraternity and 

Panhellenic Council Chapters.   We had over 150 students in attendance at the new member training in August of 

2011 and again in December of 2011 to prepare them for the new member process.  Scott Walter was present at 

both of these trainings and shared with the students the expectation of the university through the sorority and 

fraternity new member education process.   That training was designed to inform students of policies, provide 

them with ideas of programs and events they could infuse into their new member programs to improve, and 

inspire them to act and lead with the values of their organization.  

There is much more in the area of hazing education and awareness that is happening in our day to day 

conversations with students but I hope this provides a chance to give you a comprehensive overview about how 

we are tackling it from a variety of angles.   
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Miami University Fraternity and Sorority Responsibility Initiative 
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Fraternity and Sorority Life Community Statistics Compiled Spring 2012 
Membership Numbers 2009 2010 2011
Total IFC Fraternities 28 29 30
Total Panhellenic Sororities 17 15 15
Total Number of Fraternity and Sorority Students - Fall 4,060 3,253 3,559
Total Number of Fraternity and Sorority Students - Spring 4,461 4,612 4,294

Recruitment Numbers 2009 2010 2011 2012
Fraternity 
Number Registered 860 835 940 1016
Number Joined 491 516 563 606

Sorority 2009 2010 2011 2012
Number Registered 1,183 1,049 1,090 1126
Number Joined 830 734 753 785

Grades 2009 2010 2011
Fraternity - Fall 3.02 3.03 3.04
Fraternity - Spring 3.02 2.99 2.99
Sorority - Fall 3.28 3.31 3.33
Sorority - Spring 3.29 3.25 3.29
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BOARD OF TRUSTEES UPDATE 
2012  

Cliff Alexander  
Office of Fraternity and Sorority Life  
and Leadership  
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MISSION  
 
It is the mission of the Office of Fraternity and Sorority 
Life and Leadership to assist our fraternity and sorority 
community to succeed in living out its shared values of 
scholarship and learning, service and 
philanthropy, community, leadership and values, 
and Brotherhood and Sisterhood among all 
Fraternity and Sorority chapters at Miami University.  
  
The Office of Fraternity and Sorority Life and 
Leadership, through the collaboration and cooperation 
with its stakeholders, will create an environment 
supportive of the academic mission of Miami University 
that is congruent with the values and rituals of our 
chapters, and encourages a strong Interfraternal 
campus community.  
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VISION  
 
To develop a Model Fraternity and Sorority 
Community that achieves national recognition for 
its commitment to intellectual achievement, 
leadership, personal growth, and service to the 
community.  
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GOALS  
 

1. Students will learn about the core values of Cliff 
Alexander Office of Fraternity and Sorority Life 
and Leadership and be able to articulate how 
those values affect their lives. 
 

2. Students will learn to live in a global world 
 

3. Students will learn to hold themselves and 
peers accountable to the pillars both as 
individuals and as governing councils. 
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MEMBERSHIP NUMBERS AND STATISTICS  
 
 Recruitment  
  
 Academic Statistics  
 
 Working on Retention Statistics  
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ANTI – HAZING INITIATIVES  
 
 Proactive programming overview  

 Council based educational strategies  
 Community based educational strategies  

 
 Enforcement overview  

 New approach with the Office of Student Conflict 
Resolution on addressing all allegations  
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CHALLENGES AND SUCCESSES  
 Reported hazing incidents 
  
 Alcohol related incidents  
   
 Increase in Peer accountability – Greek 

Responsibility Initiative  
 
 Increased number of Alumni and Chapter advisor 

development programs  
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Questions Comments Concerns  
 
 

Contact: 
Jenny Levering  

Director of the Cliff Alexander Office of Fraternity 
and Sorority Life and Leadership  
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OFFICE OF STUDENT WELLNESS 
Rebecca Young, Director 
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SOCIAL WELLNESS CAMPAIGN 
 Social Wellness is defined as having a 

supportive social network, 

contributing to society, and valuing 

cultural diversity.  

 Through a gift from the Parents 

Council, we are able to highlight 

opportunities as part of a campus 

awareness campaign.  

 Gift Cards are given away at these 

events as incentive for participation.  

 Partners = Office of Student Activities, 

The Program Board, Office of 

Residence Life, LGBTQ Office, Cliff 

Alexander Office of Fraternity and 

Sorority Life and Leadership, Second 

Year Programs, and the Office of 

Diversity Affairs. 
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ALCOHOLEDU 

AlcoholEdu for College: 

 “levels the playing field”- so students come into this 
environment with the same knowledge  

 Gives them a common language to talk about alcohol 
and high risk drinking 

 Prompts students to think about what kinds of 
decisions they want to make  (beginning to move 
through stages of change i.e. pre-contemplative to 
contemplative)  

 Data driven decision making for our office for first 
year programming 

 Creating database to look at trends specific to Miami 

 Ability to compare to national data 
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MIAMI UNIVERSITY INCOMING 

STUDENTS 2011 
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DRINKING BEHAVIORS MIDWAY 

THROUGH FALL SEMESTER 
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GENDER DIFFERENCES 
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WHERE STUDENTS DRINK 
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OBSERVING DRINKING RATES 

ACROSS YEARS 
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COMMUNITY EFFORTS 

Stakeholders Strategy 

Oxford Police Department Regular updates of police activity reports; 

sharing resources and  identifying trends 

Coalition for a Healthy 

Community-Oxford 

Needs assessment underway to identify 

community perceptions of issues 

influencing healthy behaviors 

Representatives Derickson and 

Conditt 

Discussion with other Ohio universities 

about legislative options for local control of 

liquor policies 

Miami University Greek 

Community 

1350 new members participated in the 

CHOICES program. 

Communities of Miami 

University and the City of Oxford 

Hazelden conducted an outside evaluation 

of prevention strategies currently 

employed to address drinking culture.  

Miami University Student 

Affairs 

Everfi presented a Report of AlcoholEdu 

data and implementation strategies for 

division of student affairs 

Miami University Student 

Affairs 

Dr. Vander Ven from Ohio University 

presented his research on sociological 

influences on college drinking culture as a 

professional development opportunity for 

student affairs staff.  
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AUDIT SURVEYS 

 Scale of 0-40 

 Scores between 1-7 indicate 
lower risk drinking behaviors 

 Scores of 8-15 show potential 
risk for alcohol related 
problems 

 Scores of 16-19 possible 
dependence, already identified 
negative consequences 

 20+ very high risk, possible 
dependence 

 Those with score of 16 or higher 
referred to counseling service 

 

 Health Center 
 Every student receives 

Audit 

 Voluntary 

 Clinician implement Brief 
Motivational Interviewing 
and referral based on score 

 Sanction Classes 
 Student who have be 

mandated to attend an 
educational class due to 
alcohol or drug violations 

 Graduating Seniors 
 Random Sample 

Alcohol Use Disorders 

Identification Test 
Where Data is Collected 
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AUDIT SURVEYS 
SHS Data 

From September – December 

 1725 Completed audits with an 
average score of 6.23 

 68 Resulted in referrals to the 
counseling center 

 540 Resulted in referrals to the 
Office of Student Wellness 

 201 Resulted in a score of 0, 
indicating abstinence 

 When eliminating those 
reporting abstinence, the 
average score is 7.07 

Graduating Seniors 

 

Sanction Class Data 

From September – December  

 108 Completed audits with an 
average score of 7.37 

 6 Resulted in referrals to the 
counseling center 

 52 Resulted in referrals to the 
Office of Student Wellness 

 2 Resulted in a score of 0, 
indicating abstinence 

 When eliminating those 
reporting abstinence, the 
average score is 7.48 

 When eliminating those 
attending CAEP 106 and those 
reporting abstinence, the 
average score is 8.2 

 

Zone Percent of 
Students 

Number of 
Students 

Zone I 41.3% 183 

Zone II 39.3% 174 

Zone III 12.0% 53 

Zone IV 7.4% 33 

Total   443,  N = 1280 
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Student Affairs 
Good News 
4/27/2012 

 
Miami University is one of only five recipients out of 641 eligible schools in the 
nation to receive the Presidential Award in the 2012 President's Higher Education 
Community Service Honor Roll. Miami's honor recognizes service programs in the 
area of early childhood education.  
 
www.miami.muohio.edu/news-and-events/news/.../honoroll.html 
 
Miami University’s America Reads, America Counts and Adopt A School programs 
were awarded the Jefferson Awards for Public Service Certificate of Excellence at 
the National Youth Service Symposium in Cincinnati 
 
This year the Myaamia Project sponsored the 5th biennial Myaamiaki Conference on 
March 31, 2012.   Special highlights included the recognition of 20 years of Myaamia 
students enrolled at Miami University and the 10th anniversary of the Myaamia 
Project.    
 
The Miami Tribe of Oklahoma presented the university with a check for $50,000 the 
beginning of what will be a $250,000 endowment. 
 
National Endowment for the Humanities has awarded a grant of $124,292 to the 
Myaamia Project to produce a web-searchable Miami-Illinois/English/ French 
translation of the LeBoullenger dictionary. 
 
Kayte Fry, Associate Director in the Cliff Alexander Office of Fraternity and Sorority 
Life and Leadership received the Annuit Coeptis Award from the American College 
Personnel Association.  She was among five emerging professionals across the 
nation to receive this award. 
 
Pamela Thomas-Warner, Family Nurse Practitioner, one of the clinicians at the 
Student Health Service, has been actively involved in the Planning Committee for 
educational programs for the American College Health Association national 
conference. 
 
Eight staff members from the Division of Student Affairs presented eight different 
sessions at the National Association of Student Personnel Administrators and the 
American College Personnel Association national conferences. 
 
A new Ohio historical marker will soon be added to Miami University's campus to 
recognize the historical significance of fraternity and sorority life at Miami. A 
dedication ceremony is planned at 6 p.m. Thursday, April 12, in front of the Alpha 
Delta Phi house at 22 S. Campus Ave. The marker will note Miami as the "Mother of 
Fraternities," a nickname Miami has held for more than 100 years.  
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Miami University to receive "Mother of Fraternities" historical marker 
 
Miami students make a difference through spring break service trips  
 
Through a partnership among Miami freshman, Jordan Habel, his leadership team of 
12 and the Twin Cities-based Feed My Starving Children (FMSC), hundreds of 
volunteers will prepare 100,000 life-saving meals at an FMSC MobilePackTM event, 
Sunday, April 15, at Millett Hall. 
 
Staff members Rhonda Jackson and Victoria Suttmiller were recognized with the 
classified and unclassified staff Women’s Leadership Awards. 
 
Meagan Hagerty, First Year Adviser, wrote an article called “Settling” in the Spring 
Edition Trends Newsmagazine, a publication of the Great Lakes Association of 
College and University Housing Officers. 
  
Grant Walters, Assistant Director of Residence Life, was appointed President-Elect 
of the Great Lakes Association of College and University Housing Officers in 
February, 2012. 
  
Timothy Staples presented a session at The Association for Supervision and 
Curriculum Development titled “Preparing Students to Negotiate Knowledge in a 
Complex, Competitive Society”.  The session included a 15 minute conversation, via 
Skype, with four Miami first year student athletes, Tre Clifton, Jarrell Jones, Adaora 
Anunike and Sam Chester. 
 
 
  
  
  

Attachment M

http://www.miami.muohio.edu/news/article/view/16858.html
http://www.miami.muohio.edu/news/article/view/16685


Miami 
University 
Libraries 
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This is what alumni 
remember… 
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This is what Miami  
faculty know we are… 

Attachment N



This is what Business  
students know we are… 

Attachment N



This is what Art & 
Architecture  

students know we are… 
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This is what Music  
students know we are… 
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This is what Geography students  
know we are… 
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This is what Education students  
know we are… 
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This is what Chemistry students  
know we are… 
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The great thing is… 

Miami’s libraries are all this & more. 
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S.W.O.R.D. 

Attachment N



Over 4 million print items 
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Over 400,000 check-outs per year 
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A library system that caters to over 100 
different majors… 
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Puppets 
Attachment N



Government Documents 
Federal Depository Library 
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Special Collections Attachment N
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The World’s Largest Book Attachment N



Some of the  
World’s Smallest 
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Hornbooks 
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2,000 Year Old Papyrus 
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University Archives 
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Miami’s History 
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Preservation Lab Attachment N



Digital Preservation Attachment N



Digital Collections 
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OhioLINK 
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Over 500,000 
E-Books 

Attachment N



Website shot 

Most-Visited MU Website 
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The Mobile Library 
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MU Libraries Mobile Site 
Catalog & Reference from Anywhere 
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The Library & Social Media 
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Computer Labs 2 

 

Study & Research Space 
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Computer Availability Site Attachment N



Center for  
Information Management 
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Gaming Lab 
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CDS 
Attachment N



King Library: 24/7 Attachment N



Power Inn 
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Group computer shot 
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Finals Week 
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Group Study Rooms 
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Over 55,000 Reference  
Questions per year 
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19,800 participants  
in library instruction 
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92 Librarians & Staff Attachment N



Trends 
Reframing the library from storehouse of collections to services 
  
Collection Changes 
 A. Print to digital 
 B. Collection item selection to demand driven model 
 C. Special Collections resource sharing 
 D. Access vs. ownership 
  
Mobile Services 
  
Technical Skills staff imperative 
  
Collaboration 
 IMS/game facility/lab 
 Writing Center 
 CELTUA 
 Computer Science – capstone 
 SWORD 
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New Initiatives 
Center for Digital Scholarship 
  
De-duping Southwest Ohio Regional Depository 
  
Expanded instruction role 
  
OhioLINK cost equity 
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Thank you and… Questions? 
(Our specialty.) 
 

Attachment N



1 

 

College of Arts and Science 
Report to Academic and Student Affairs Committee   

April 26, 2012 
 
The mission of the College of Arts and Science is to develop in our students the knowledge and 
skills for success in a dynamic, global society and to foster excellence in creativity and research. 
 

Approved by CAS faculty in April, 2012 
 

I.  Background 
 Size - Largest academic division  

23 departments + 10 Programs 
Requires foreign language at the 200-level (14 offered) 

 
 Undergraduate Majors and Degrees 

- 56 majors 
- 4 co-majors 
- 60 minors 
- Bachelor of Science  
- Bachelor of Arts 
- Arts Baccalaureate in International Studies 

 
 Breadth and Depth 

- Biological and Life Sciences 
- Cultural and Global Studies 
- History, Philosophy and Religion 
- Law and Public Policy 
- Literature and Writing 
- Mathematics and Physical Sciences 
- Media Studies and Communication 
- Medicine and Health 
- Psychology and Human Behavior 
- World Languages 
- University Studies 

 
 Graduate Programs 

10 PhD Programs  
Botany, Chemistry and Biochemistry, English, Geology, Gerontology, Microbiology, Psychology, 
Zoology, AND Cell, Molecular and Structural Biology (CMSB), Evolution and Environmental 
Biology (EEEB) 

22 Masters Programs  
Strong synergy between graduate and undergraduate programs provides research opportunities and have 
positive curricular impact 

 
 Academic Excellence 

- Curriculum that Emphasizes Breadth and Depth 
- Strong written and oral communication skills 
- Strong analytical skills 
- Global, cultural and language studies 
- Diversity of offerings 
- Outstanding opportunities for research 
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 Indicators of Student Success - Post graduation  
-  51.9% are employed 
-  41.3% are pursuing graduate studies: 
  42.2% graduate programs 

 27% medical profession (61.3% acceptance rate vs 45% nationally) 
   16.5% law school (81% acceptance rate vs 69% nationally) 

 14.1% teacher education 
 

 External Funding 
 

 
 

 

$958,944 Increase = 7%    $2,431,396 Increase = 17% 
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II. CAS Strategic Initiatives and Priorities 
Alignment with 5 year Strategic Goals and Strategic Priorities Task Force Recommendations (SPTF) 

 
1. Make the MU undergraduate experience among the very best in the nation by continuing to achieve and 

strengthen academic excellence and the Miami experience  
 

i. Revisions to CAS requirements (WC and QL) and alignment with revisions to the Miami Plan in order to 
become a national model for developing critical intellectual capacities by developing developmentally-
appropriate learning and a discovery based curriculum (I.A.1). 

Continue to offer outstanding liberal arts education 
1. The CAS offers ~75% of Miami Plan offering  (Role of CAS in Miami Plan revisions) 
2. The faculty approved competencies based  requirements in the CAS, specifically writing and 

quantitative literacy (developing others) 
3. The College offers great breadth and depth of offerings 

 
ii. Recruitment/yield Activities – recruit/retain high quality students, especially into capacity area 

Recruitment/yield events will positively impact graduation rates (I.A.2) by attracting high-quality 
students and advance a culture that embraces difference (I.A.3)   
Offer Online Courses in targeted areas to positively impact graduation rates (I.A.2) and address 
revenue generation consistent with encouraging adopting strategic practices that maximize the 
effectiveness of our human and financial assets (V.C). The courses are: 

ENG 111 (3 sections), STA 261 (2 sections), PSY 111 (1 section), JRN 201 (1 section),  
JRN 202 (1 section), JRN 303 (1 section), COM 135 (2 sections) (n=7; 11 sections) 

 
iii. Invest in CAS teaching and research facilities to raise the level of scholarly accomplishments by providing 

appropriate infrastructure to support research (III.A) and encourage and support students involved in faculty 
research (III.B). Improving facilities will also help increase extramural funding (III.D)   

1. Prioritize large classrooms (128 PSN, 115 SCH) 
2. Additional seating upgrades for other classrooms– quotes being developed       
3. Add technology into small seminar rooms  
4. Continue to reinvest indirect recovery into research equipment and facilities 
5. Public space seating for 13 buildings in CAS (300 benches)   

 
iv. Continue to provide and expand excellent one on one engagement with faculty e.g. research/scholarly 

activities to become a national model for developing critical intellectual capacities by developing 
developmentally-appropriate learning and a discovery based curriculum (I.A.1) and increase the number of 
students involved in research (I.A.5) and develop the cultural competence for living and working in a 
multicultural world ((I.C.3)   

1. Align study abroad with curricular reform; Link study abroad to Scholars programs (see below),  
2. Couple Internships/preceptorships to existing support programs, e.g. Pre-Law and Mallory Wilson, and 

to Scholars Programs 
3. Enhance interaction with career counseling and  increase external networking and engagement of 

alumni 
4. Continue to create opportunities for undergraduate to present their research and scholarly 

accomplishments (UG Research Symposium, professional presentations, authorships, forensics)   
5. Increase support for undergraduate student travel  
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v. Continue to address issues of diversity to maximize MU’s contribution to regional, state, national and global 
communities in order to contribute to the success of OH by enhancing MU’s national reputation and by 
attracting talented and diverse students (IV.B)  and increase our partnerships with K-12 schools (IV.D) 

1. Focused efforts on recruitment, retention, curriculum, climate (outreach to high schools, e.g. Walnut Hills 
initiative; STEM Exploration Academy) 

2. Offer programs that support students from different backgrounds, e.g. NSF URM and S-STEM, SUMSRI, 
Junior Scholars  

3. Offer programs focused on successful transition of international students, e.g. American Culture and 
English (ACE) Program 

4. Continue to focus on the recruitment/retention of highly productive, diverse faculty  
 
2. Enhance Student Success 
i.  Expand existing support programs, e.g. Mallory-Wilson,Pre-Law and Initiate Scholars Programs to develop in 

students the adaptive and creative capacities for lifelong learning and success in a rapidly changing world (I.C) 
and by making the development of leadership a focal point of the MU student experience (I.C.1) and enhancing 
career development and deepen learning by providing meaningful real life experiences for all students (I.C.2)  

Scholars Programs –align with co-majors, Living Learning Communities (LLC) e.g.     
1. Pre-Med (co-major approval pending) - opportunities for preceptorships; LLC already exists 
2. Pre-Law (co-major being developed) - opportunities for preceptorships/internships; LLC already 

exists  
3. World Cultures (Programs/Languages) – LLC already exists (+1.C.3) 
4. World Languages  (any language major) alliance with Res Life through LLC (+1.C.3) 

Both 3 and 4 will help to develop the cultural competence necessary for living in a multicultural world by 
engaging students in extensive curricular and co-curricular experiences that challenge them to explore and 
embrace difference (I.C.3) 
5. Sustainability (co-major exists) with the goal of becoming a leader in environmental sustainability 

(V.D) –Internships; LLC already exists.  
6. Law and Public Policy – Internships; (POL developing related co-majors with emphasis on leadership)  
7. Humanities (Writing Scholars) – Internships;  Involve Humanities Center, career counseling 

 
ii. Continue to provide and to strengthen academic and professional advising  

1. Provide faculty advising earlier in the students’ academic career, even starting at orientation 
(University Studies model)  

2. Continue to develop and improve interaction with Career Services (Advising is now available in the 
CAS Advising Office)  

3. Provide resources to faculty advisors to improve their ability to provide  career advising 
 

iii. Increase graduation rates (retention initiatives)    
1. Address class size issues, possible curricular solutions (sprint courses, first year seminars) 
2. Align pedagogical practices with literature 
3. Maintain coordinated effort with International Office (Increased staffing (ACE) 
 

iv. Continue to increase the number of awards and recognition students receive which will contribute to the national 
reputation of MU and attract talented, diverse students and faculty to MU (IV.B) 

e.g. Fulbright, Goldwater, Beckman, Astronaut Foundation (working closely with Honors and UG Committee) 
 

v. Continue to achieve high acceptance rates to professional and graduate schools, e.g. law and medical by 
continuing to support and enhance the activities of the Pre-Law Program and Mallory-Wilson Center for 
Healthcare Education, respectively, which will contribute to the national reputation of MU and attract talented, 
diverse students and faculty to MU (IV.B) 
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3. Support/promote strong, select grad programs and raise the level of scholarly accomplishments  
i. Develop more innovative (Master of Pop & Social GTY with Mahidol University) & interdisciplinary 

degrees (EEEB, CMSB) that promote interdisciplinary perspectives (II.B) and increase inter-university 
collaborations in light of changing fields and evolving needs of the state of Ohio (II.C)  
 

ii. Develop revenue generating programs to encourage a spirit of entrepreneurial thinking to generate new 
sources of revenue. 

1. 4+1 Programs (STATS, GLG, SPN)  
2. Low residency MFA program in Creative Writing (being developed  in ENG)  
3. Online programs, e.g. SPA (Embanet-Compass) (collaboratively with Life Long Learning)  
4. Institute for the Environment and Sustainability  
5. Certificate programs, e.g. Professional Writing/Media/COM, GiS,  

 
iii. Support and promote the teacher/scholar model for graduate students  by continuing to provide 

mentoring opportunities for graduate students, e.g. through DUOS  
 

iv. Increase external funding in CAS by $2 mil (FY 2011 =$16,505,080, i.e. 12% increase; ~6 new AREA  
grants or 2 R01 grants)  AND Increase number and type of programmatic grants, e.g. NSF – REU, S-
STEM, URM; Graduate training grants to facilitate the development of the teacher/scholar model for 
graduate students (II.D) and strengthen competitive awards and support for graduate students (II.E) and 
encourage and support student involvement in faculty research (III.B) 

 
v. Create a grant writer position – collaborate with other divisions to help increase external funding 

  
vi. Continue to hire and retain high-quality, diverse faculty (IV.B) by offering competitive salaries and 

start-up costs  
 

4. Increase/Improve Interaction with Alumni and communicate the needs of the division more effectively 
to help to create a culture of giving that ensures success for MU’s next century (V.E) 

i. Enhance interaction with alumni on existing boards to more fully engage alumni in the life of the 
College, e.g. CAS Alumni Board, Pre-Law Board, Mallory-Wilson  
 

ii. Create departmental or program boards to more fully engage faculty in the life of the departments or 
programs, e.g. COM has formed a board informally; PHY is currently forming one 

 
iii. Increased emphasis on communication with alumni to foster stronger connections between alumni 

and the College and department, e.g. through electronic newsletters, identification of department – 
specific materials for Development  

 
iv. Increase the interaction with potential business partners, e.g. exploring opportunities with Office of 

Advancement, e.g. Cardinal Health, Nielson, Ernst and Young (Alumni Board member) and 
continue to collaborate with OARS to identify and develop potential partnerships 

 
v. Continue to develop and update the CAS website to focus on faculty, student and alumni 

accomplishments and experiences, e.g. alumni video clips in which alum talk about the value of a 
liberal arts education; post vides that highlight student achievements and their undergraduate 
experience 

 
vi. Improve communication between current students and alumni, e.g. increase current student 

recognition of alumni donations, e.g. thank you cards 
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Student and Academic Affairs 

Construction activity report 
 

April 26, 2012 
 

 
1.  Projects completed: 

 

The relocation upgrade of the AIMS Suite in Laws Hall was completed and included painting, 

new carpet and electronic displays.  The Williams Hall Roof Replacement project was 

completed with help from the unusually mild weather we experienced this spring.  

Approximately 13,000 square feet of flat roof and approximately 8,700 square feet of shingle 

roof were replaced, along with installation of new insulation and roof drains.   

 

2.  Projects added: 

 

The Kreger Hall Rehabilitation project was added this period after being removed since the 

November 2009 report.  The project was put on hold at that time due to the absence of a capital 

improvement bill from the State of Ohio during the FY2011–FY2012 biennia.  In early April 

the governor signed a budget bill that included the allocation of $18.2M for the Kreger Hall 

project.  As a result of this funding, the project has resumed where it was halted, in the design 

development phase.  The project will be a complete renovation of the entire existing building 

and include a modest addition on its south side. 

 

A project was added to provide over-flow parking for major events on the north end of campus 

called the Fryman Farm Parking Lot project, located on the original farm property along 

Bonham Road and purchased by the University a few years ago.  This project will provide 

approximately 575 parking spaces just east of the Four Mile Creek for sporting competitions, 

commencement, concerts and other special events on campus as needed.  This project also 

includes the relocation of the cross country course that is currently on the Western Campus but 

is being displaced by the new housing and dining master plan. 

 

Several other projects that are less than $500,000 have been initiated this period and are shown 

on the summary list of small projects that now appears at the end of the report.  

   

3. Projects in progress: 

 

Construction activity has increased noticeably on campus this period with the Armstrong 

Student Center, Maplestreet Station, the Marcum Conference Center Addition, and the 

Western Campus Electrical Modifications all with several contractors and subcontractors on 

site and heavy equipment work in progress.  This activity will continue to increase significantly 

as we approach summer with the initiation of the Bishop Hall Renovation, Cook Field 

Renovation, Equestrian Center site improvements, the Maplestreet Station site utilities, the new 

MET Quad Residence Hall, and the Patterson Avenue water main installation projects all 

scheduled to begin in May and June.   
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The Armstrong Student Center project provides spaces for student organizations, student 

engagement activities, food service venues, a theater, lounges and various ancillary spaces.  

The design concept includes the renovation of Gaskill, Rowan and Culler Halls, along with the 

new structure that will be situated between and connect the existing buildings into one new 

facility.  The design has been developed to allow the project to be bid and constructed in two 

phases.  Phase I will include a majority of the new construction and the renovation of Gaskill 

and Rowan Halls.  Phase II will renovate Culler Hall and provide new construction required to 

join it with Phase I.  Most current work centers on construction of the infill between Rowan 

and Gaskill Halls.  Footers and foundation walls for the basement and lowest level of the Wilks 

Theater are being formed and poured.  Columns, grade beams and underground utilities are 

being placed for the Commons. 
 

 

 

Armstrong Student Center site 

 

 

The new Maplestreet Station dining and residence hall will be a 500-seat dining facility that 

will replace the Hamilton and Scott Dining Halls, with additional capacity to handle the 

planned expansion of residential units at the Morris, Emerson, Tappan (MET) quad.  The new 

facility will reduce operational costs and allow Hamilton and Scott to be taken off line for 

swing space during subsequent housing renovation projects as part of the Student Housing 

Long Range Master Plan.  Maplestreet Station will feature seven restaurants with unique 

menus, design themes, and interior and exterior café seating.  The second floor will contain 90 

new beds as part of the residence hall long range plan.  The entrance will be from the 

quadrangle, or east side of the building.  Mass excavation is complete.  Site utilities, footer and 

foundations are underway. 
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Maplestreet Station site 

 

 

The Marcum Conference Center Addition and Renovation project consolidates university 

hosting and conferencing under one roof and enhances operational efficiency by eliminating 

the Miami Inn from their room inventory.  The project involves two-story additions to both 

wings of the existing Marcum Conference Center, adding 24 new guest rooms as well as 

renovations to the existing guest rooms creating some larger suites.  Also included will be a 

new sprinkler system for the entire building as well as minor upgrades to the existing 

mechanical, electrical and plumbing systems.  New finishes are being completed currently and 

site work is underway.  The existing lobby is also under construction to create a new bar area 

to replace the tavern at the Miami Inn. 

 

 
Marcum Conference Center site 
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On the Middletown campus the Finkelman Auditorium Renovation project will address ADA 

and building code upgrades to this facility which has had no major renovation work since its 

construction in 1969.  Work included a new elevator, an upgrade to the restroom facilities in 

public and performer areas, replacement and adjustment of auditorium seating to ADA 

requirements, a new fire alarm system, and the installation of new floor and wall finishes 

throughout the renovation areas.  Additional work includes complete removal and 

replacement of the entire building roof system.  Final inspections for occupancy are in progress 

at this time.   

 

The Bishop Hall Renovation is part of the Phase 1 of the Student Housing Long Range Master 

Plan.  The project reconfigures space vacated by the Honors Program to serve as community 

space for the students, and includes upgrades to the HVAC, electrical, plumbing, and IT 

systems, as well as interior finishes and furniture, fixtures and equipment.  The project is 

currently in the bidding and awarding of contracts phase. 

 

Cook Field will be renovated this summer to improve use and playability of the University’s 

major recreation sports playfield. Project scope includes:  adding irrigation along with storm 

water detention for its water source; planting new natural sports turf on the south half of the 

field and installing a synthetic turf surface to the north half of the field; improving under field 

storm drainage; repaving the running track around the field; replacing softball backstops; 

adding a restroom and storage facility; and reworking parking around Cook Field to enhance 

pedestrian access and improve vehicular safety.  The project will have two construction 

phases, completing the northern synthetic field turf areas and running track in time for Fall 

2012 use, and completing the natural grass areas in time for Spring 2013 use.  The project is 

currently in the bidding phase. 

  

The Equestrian Center on State Route 73 east of the campus will raise the existing outdoor 

riding arena and paddocks out of the current flood plain by adding fill to the site.  New access 

roads, parking, outdoor riding arena, barns, and storm drainage will be provided.  A later phase 

will provide a new indoor arena on the newly raised grading, along with new horse stalls and 

classroom space.  An RFQ for Design-Build teams has been submitted to Facilities Contracting. 

 

The Kreger Hall Renovation project will relocate the Department of Physics from Culler Hall 

to Kreger Hall.  Vacating Culler Hall is part of the master plan in preparing for the second 

phase of the Armstrong Student Center.  Kreger Hall will be completely renovated with new 

instructional and research labs, physics department offices, and classrooms.  Significant 

upgrades to all mechanical, electrical and plumbing systems will be completed as well as a new 

fire protection system.  A small addition onto the south face of the building will house the 

faculty offices and create a new entry off Spring Street.  Design of this rehabilitation has 

resumed. 
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The Miami Inn will undergo a renovation during the Summer of 2012 and is part of Phase 1 of 

the Student Housing Long Range Master Plan.  Renovations include work to all guest rooms, 

back of the house service areas, and the conference rooms to create a Residence Life staff 

apartment, study lounge, storage areas, and a recreation room.  The electric service to the 

building will also be upgraded through a connection to the new 12kv electric feeder.  The 

project is out to bid. 

 

A new MET Quad Residence Hall will be constructed on the north end of the existing 

quadrangle comprised of Morris, Emerson, and Tappan Halls as part of the Student Housing 

Long Range Master Plan.  This new residence hall will house approximately 230 students.  

Construction documents are complete.  Contract negotiations are underway with the top 

ranked Construction Manager at Risk firm. 

 

A new Western Campus Dining Hall will be constructed that will provide a 625 seat dining 

facility northwest of Mary Lyon Hall to serve the three new residence halls as well as the 

existing population on the Western Campus.  Alexander Dining Hall will close when the 

facility opens.  Construction documents are complete.  Contract negotiations are underway 

with the top-ranked Construction Manager at Risk firms. 

 

Three new Western Campus Residence Halls with approximately 700 beds will be constructed 

on the north end of the Western Campus. The facilities were planned as part of the Student 

Housing Long Range Master Plan and will provide swing space for taking off existing residence 

halls as they are renovated.  These residence halls are being designed with a focus on the 

second year student experience.  A selection committee is currently working with four short 

listed firms to select a Design-Build team.  This selection process is scheduled to be complete 

in early July. 

 

 
 
 
Respectfully submitted, 

 
 
  Robert G. Keller, AIA, AUA 
  Associate Vice President –  
  Facilities Planning & Operations 
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