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BOARD OF TRUSTEES
Minutes of the Board of Trustees Meeting
Marcum Conference Center 180/6, Oxford, Ohio
Thursday, December 9, 2021

The Secretary to the Board of Trustees confirms that as specified in the Regulations of
the Board of Trustees of Miami University, in compliance with Section 121.22 of the Ohio
Revised Code, due notice was given prior to holding this meeting of the Board of Trustees.

The meeting was called to order at 12:30 p.m. with Chair David Budig presiding. Roll
was called with a majority of Trustees present, constituting a quorum. In addition to the
Trustees, attending for all or part of the meeting were - President Gregory Crawford; Provost
Jason Osborne; Senior Vice Presidents David Creamer, and Tom Herbert; Vice Presidents
Cristina Alcalde, Jayne Brownell, Mike Crowder (interim), Jaime Hunt, David Seidl, Brent
Shock, and Randi Thomas; General Counsel Robin Parker; Director of Athletics David Sayler;
Assistant to the President Dawn Tsirelis; and Ted Pickerill, Executive Assistant to the President,
and Secretary to the Board of Trustees; along with many others in attendance to assist or
observe.

Roll call of Trustees:

Present: S. Biff Bowman (National Trustee) Dinish Paliwal (National Trustee)
David H. Budig John C. Pascoe
Ryan Burgess Jeff Pegues (National Trustee)
Sandra D. Collins Rod Robinson
Deborah Feldman Mary Schell
Zachary Haines Mark Sullivan (National Trustee)

Absent: Amitoj Kaur (Student Trustee), and Dawson Cosgrove (Student Trustee)

Public Business Session

Executive Session

Following a motion by Trustee Pascoe, a second by Trustee Haines and unanimous roll
call vote, with eight voting in favor and none opposed, the Board convened to Executive Session
to consult with counsel, and for matters required to be kept confidential by law, trade secrets, as
provided by the Open Meetings Act, Ohio Revised Code Section 121.22.

Return to Public Session

Other Business

The Board returned to public session.
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Adjournment of Meeting

With no other business to come before the Board, Trustee Haines then moved, Trustee
Schell seconded, and by unanimous voice vote, with all voting in favor and none opposed, the
Board, adjourned at 1:30 p.m.

T. O. Pickerill 1l
Secretary to the Board of Trustees
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BOARD OF TRUSTEES
Minutes of the Board of Trustees Meeting
Marcum Conference Center 180/6, Oxford, Ohio
Friday, December 10, 2021

The Secretary to the Board of Trustees confirms that as specified in the Regulations of
the Board of Trustees of Miami University, in compliance with Section 121.22 of the Ohio
Revised Code, due notice was given prior to holding this meeting of the Board of Trustees.

The meeting was called to order at 9:00 a.m. with Chair David Budig presiding. Roll was
called with a majority of Trustees present, constituting a quorum. In addition to the Trustees,
attending for all or part of the meeting were - President Gregory Crawford; Senior Vice
Presidents David Creamer, and Tom Herbert; Vice Presidents Cristina Alcalde, Jayne Brownell,
Mike Crowder (interim), Jaime Hunt, David Seidl, Brent Shock, and Randi Thomas; General
Counsel Robin Parker; Director of Athletics David Sayler; Assistant to the President Dawn
Tsirelis; and Ted Pickerill, Executive Assistant to the President, and Secretary to the Board of
Trustees; along with many others in attendance to assist or observe.

Roll call of Trustees:

Present: S. Biff Bowman (National Trustee) Amitoj Kaur (Student Trustee)
David H. Budig Dinish Paliwal (National Trustee)
Ryan Burgess John C. Pascoe
Sandra D. Collins Jeff Pegues (National Trustee)
Dawson Cosgrove (Student Trustee) Rod Robinson
Deborah Feldman Mary Schell
Zachary Haines Mark Sullivan (National Trustee)

Absent: None

Public Study Session

There were no requests from the public to address the Board. Chair Budig then
recognized several in attendance, including: State Senator Bill Coley; Ohio Senior Vice
Chancellor Gary Cates; Chief of the Miami Tribe of Oklahoma, Chief Doug Lankford; and
Director of the Myaamia Center, Daryl Baldwin.

Miami Tribe of Oklahoma and Miami University Partnership Fiftieth Anniversary
Planning Update

Director of Miami Tribe Relations, Kara Strass, updated the Board on the Miami Tribe
of Oklahoma, Miami University Partnership and the planning for the recognition and celebration
of its fiftieth anniversary.

She reviewed important achievements and milestones:

e 30 Year Anniversary of Myaamia Heritage Award
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e 20 Year Anniversary of the Myaamia Center
e 2022 will be 50th Anniversary of Relationship between the Miami Tribe and Miami
University
e 100 Graduates of the Myaamia Heritage Program
e Largest incoming class & annual cohort
0 13 Incoming Students
0 39 Total Students

She reviewed the partnership’s timeline, which began with the visit of Chief Forest
Olds to Miami University in 1972, and his meeting with President Phillip Shriver in 1974. She
discussed the transition of the partnership to education; Miami University education and
Myaamia Education. In 2001 the Myaamia Center (at that time the Myaamia Project) was
founded. The Myaamia Center serves the needs of the Myaamia people, Miami University, and
partner communities through research, education, and outreach that promote Myaamia language,
culture, knowledge, and values.

Director Strass updated the Board on the Commemoration of the 175th anniversary of the
Myaamia removal, held on October 11, 2021 on the Oxford Campus. She then discussed
planning for the 50" anniversary of the Miami Tribe, Miami University relationship, including:

e Signature Events
o Kick-off in Miami, Oklahoma at the Tribe’s Winter Gathering - January 28-29,
2022
o0 Myaamiaki Conference - April 9, 2022
o Fall Celebration Week
e Other Events
o0 Educational Presentations
Webinar Series
Student Life Events
Athletics Events
Exhibits
o Campus Services
e Educational Initiatives
0 Docuseries - Covers history of Tribe, Relationship between Tribe and University,
and Relationship Outcomes
0 History Book - Founding of Miami University, Miami Tribe and Miami
University Relationship History
e Commemorative Items
o 50th Anniversary Blanket - Produced by Eighth Generation
0 Anniversary Holiday Ornament

O 00O

Chair Budig thanked Director Strass for her update, and expressed how all look forward
to celebrating this incredible partnership.

Director Strass’s presentation is included as Attachment A.
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Public Business Session

Approval of Prior Meeting Minutes

Trustee Feldman moved, Trustee Pascoe seconded, and by voice vote, the minutes of the
prior meeting of the Board of Trustees were unanimously approved, with all voting in favor and
none opposed.

Consent Calendar
Resolutions on the Consent Calendar, included:

Designation of Emerita/Emeritus

Campus Naming

Honorary Degrees

Annual Remediation Report to the State of Ohio

Trustee Haines moved, Trustee Schell seconded, and by voice vote, the Consent Calendar
was unanimously approved, with all voting in favor and none opposed.

All resolutions from the Consent Calendar are included as Attachment B.

Chair’s Comments

Chair David Budig relayed the following information:

It seems that at every Trustee meeting, we are either welcoming a new face or we are
honoring someone who is leaving after a distinguished career with Miami. Today we are doing
both.

I would like to begin by recognizing and thanking Robin Parker, Miami’s General
Counsel for the past 27 years and one of the cornerstones of Miami’s leadership team. Robin has
served under four Miami presidents (and one interim president) and was Miami’s first General
Counsel. She has guided the university (and the Oxford community) through many challenges
and has handled each one with her calm and decisive leadership. Today will be Robin’s last
Trustees meeting and on behalf of the Board, | would like to thank Robin for her endless
guidance. Robin, you will be greatly missed, and your shoes are very big to fill. Later today, we
will talk more about Robin and provide her with a resolution of appreciation.

I would now like to welcome our newest Trustee, Ryan Burgess. Ryan is president and
chief executive officer of Goodwill Columbus, a position he assumed last March. It is the
seventh largest nonprofit health and human service agency in Franklin County. Prior to his role
at Goodwill Columbus, he served as Governor DeWine’s cabinet secretary from 2019 until
March 2021, where he was the main liaison between the governor’s office and 28 state agencies.
Ryan has also served as director of the Governor’s Office of Workforce Transformation. Before
his public service, he had a twenty-year distinguished career in banking with Fifth Third. Ryan
has also served in many community leadership roles, and we are glad he will now also be serving
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Miami University as our newest Trustee. Welcome Ryan. | believe you will find your time on
the Board to be a very fulfilling experience.

Once again, | want to thank Kara Strass for her update on the fiftieth anniversary of the
Miami Tribe — Miami University partnership. It is such a uniquely positive relationship for both
of us.

I would also like to highlight two very recent achievements by the Myaamia Center and
its Director, Daryl Baldwin. Earlier this year, President Joe Biden nominated, and the United
States Senate confirmed, Daryl’s appointment to the National Council on the Humanities. The
Council is the National Endowment for the Humanities” advisory board. It is made up of 26
distinguished private citizens appointed by the president and confirmed by the U.S. Senate.
Congratulations Daryl.

Also, the Myaamia Center recently received an Andrew W. Mellon Foundation grant for
over $500,000 to support the National Breath of Life Archival Institute for Indigenous
Languages. The institute - based in the Myaamia Center - works with endangered language
communities to build capacity around methods in archives-based research for community-
directed revitalization efforts.

Daryl, thank you for all you have done. Your work and the work of the Myaamia Center
is greatly appreciated, and we look forward to celebrating the success of the very special and
rewarding Miami Tribe — Miami University partnership throughout the upcoming year.

I wanted to also recognize the Miami Tribe of Oklahoma Chief, Doug Lankford. | was
fortunate enough to meet Chief Lankford several years ago and | have always been amazed at his
love for Miami and his willingness to do whatever is necessary to strengthen the Tribe’s
relationship with the University.

This morning, we had the pleasure of enjoying breakfast with the Chief, Daryl Baldwin,
and the staff of the Myaamia Center. Chief Lankford is in Oxford today to attend
Commencement, where he and three other remarkable individuals will receive an Honorary
Doctor of Humane Letters degree. Joining Chief Lankford in receiving recognition for their
incredible achievements, untiring service, and leadership are:

Miami alumna Nichole Mustard, co-founder of Credit Karma, enabling customers to
access their own credit scores and receive personalized recommendations for loans. Nichole
served as Credit Karma’s first vice president for business development and ultimately became its
chief revenue officer.

Miami alumnus Rick Forsythe, who founded Forsythe McArthur Associates in 1971 with
his business partner, Jim McArthur. The company’s mission was leasing computer equipment to
large and small corporations.

And Sylvia Stanfield, Western College alumna. Sylvia had a distinguished 30-year
diplomatic career serving her country as a foreign service officer and a member of the Senior
Foreign Service. Her career culminated in serving as the U.S. Ambassador to Brunei
Darussalam, the first Black woman to do so.
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Thank you and well done to all four of today’s honorees.

Later today, along with providing the four previously mentioned individuals with
honorary degrees, we will celebrate the Fall commencement where degrees will be awarded to
over 1,000 students. Our congratulations go out to all of today’s graduates for their exceptional
work and we wish them luck in their future endeavors. We know they will make Miami proud.

As we conclude todays’ commencement ceremony, we begin to prepare for the spring
ceremony in May. At that time, we will celebrate and honor another Miami alumnae, Major
General (and doctor) Sharon Bannister, director of medical operations for the U.S. Air Force
who has graciously agreed to be our commencement speaker. As director of medical operations,
General Bannister is responsible for developing and executing health care policy in support of
43,000 personnel and 76 medical treatment facilities with a budget of more than $6.2 billion.
She ensures a cost-effective, preventative-based, quality health care continuum for 2.6 million
beneficiaries worldwide. We look forward to welcoming Sharon on campus.

As Miamians, we are so fortunate to have such caring, engaged, and supportive alumni.
In October, 1 was honored to attend the groundbreaking ceremony for the Richard M. McVey
Data Science Building. Rick graduated from Miami with a degree in finance and went on to
found MarketAxess, a leading electronic trading platform for institutional investors and dealers.

A compassionate and devoted alumnus, Rick’s support of Miami extends beyond the data
science building. A former men’s student-athlete and co-captain of the 1981 Miami MAC
Championship golf team, he helped endow scholarships for that program as well as for students
at the Farmer School of Business. Along with Rick’s many accomplishments, he has been
named to the 2020 Philanthropy 50 list by the Chronicle of Philanthropy. Congratulations and
thank you once again Rick.

There is one more alumnus | would like to thank today. Wil Haygood, journalist, and
author, whose most recent work, “Colorization, 100 Years of Black Film in a White World,”
arrived to universal acclaim and received its National College Debut at Miami University last
month. The week-long celebration and film festival was launched with the granting of the
Freedom Summer of 64 Award to major motion film producer/writer/director Reginald Hudlin,
for his contributions in bringing the Black image to screen. Reginald is a founder and president
of Hudlin Entertainment. He is unique in his approaches as a writer, producer, director, and
executive, and is known for his work in film, television, and comic books.

Beyond the success and contribution of alumni, we also have achievements by our
incredible faculty, staff, and students to note. In the Princeton Review/Entrepreneur Magazine’s
rankings of the world’s top entrepreneurship programs, the John W. Altman Institute for
Entrepreneurship at Miami University’s Farmer School of Business has been ranked as one of
the top 10 public undergraduate programs in the world. This marks the 14th consecutive year
that the program has earned that distinction. This year it was seventh among public universities
and 13th overall.

Last month also saw the publication of the latest Open Doors report released by the
Institute of International Education. Miami University’s rate of study abroad for undergraduates
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ranks second in the U.S. among public doctoral universities. During the 2019-2020 academic
year, 1,047 Miami students earned study abroad credit, traveling to 43 different countries. As in
previous years, a majority of students who studied abroad did so through the Miami University
John E. Dolibois European Center or on faculty-led programs.

I am also pleased to share that Miami has been awarded more than $2 million in funding
from the Ohio Federal Research Network. This funding is for Miami University’s College of
Engineering and Computer Science faculty and their multi-institutional teams to launch two new
projects to advance science and technology innovation to support U.S. national security
initiatives.

Led by Mark Scott, assistant professor of electrical and computer engineering,
researchers will develop commercial airliner and military aircraft's power electronics that have
lower weight and improved performance over existing technology. On a second Network-
funded project, Miao Wang, assistant professor of electrical and computer engineering, and her
team will develop electronically dimmable protective eyewear that is ready to be mass produced.

I am also pleased to share that The U.S. Department of Education has awarded $2.5
million to Miami University to support the Preparing English Learner Educational Allies
program and improve English language instruction across southwest Ohio K-12 schools. The
grant will equip educators, paraprofessionals, and preservice teachers with skills, strategies, and
best practices to improve instruction for English language learning children.

Well done to the faculty and staff who promote and support all these efforts and to our
students for their incredible determination and success.

I would also like to congratulate our Miami Redhawk football team for being invited to
play in the Frisco Football Classic in Frisco, Texas on December 23 against the North Texas
Mean Green. Unfortunately, Miami missed winning the MAC East conference in an incredibly
exciting game against Kent State by 1 point in the last game of the year. In the true Miami
winning fashion, the team went for the win with a two-point conversion attempt as opposed to
settling for an extra point tie in the first overtime — a decision | believe was the right one.
Congratulations David Saylor, Chuck Martin, and the entire football community — we look
forward to seeing you in Frisco and if you cannot make it to the game in person, it will be
televised on ESPN.

I’d like to make everyone aware of Miami’s episode in “The College Tour.” The College
Tour was created to empower high school students to virtually travel across America for an
inside look at colleges and universities. Hosted by Amazing Race winner Alex Boylan, “The
College Tour: Miami University” shows the university and Oxford through the eyes of current
students, recent graduates, and faculty to provide an intimate look at life on campus.

Miami’s College Tour episode showcases not only the campus, but our incredible student
experience, and features our very own Amitoj Kaur who highlights Miami’s extensive career
development resources and strong alumni network. Well done Amitoj and I look for Hollywood
to be calling you soon.
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The Board of Trustees is committed and responsible to be a forward-looking, strategic
board that focuses on the future, but since today is our last meeting of 2021, | wanted to take a
moment and speak briefly on the past year and Miami’s successes.

2021 (and the majority of 2020) provided significant barriers to success that could have
dismantled many institutions. COVID-19, its variants, enrollment challenges and everyday
college life was difficult and continues to be different than what most of us experienced in
previous years.

We have had to adapt, shift and pivot to maintain a fluid environment. We had to ask
people to do things that they had never done before, such as remote teaching, dealing with daily
uncertainty in our budgets or ensuring we had the resources for our students to do on-line
classes.

We had to deal with mandated vaccinations, mask requirements and the increasing
challenges that were experienced because we could not meet in person and share ideas.

But we did not stop moving forward. As opposed to retrenching, we committed to our
future by investing in the McVey Data Science building and the Clinical Health Sciences
building knowing that we were making Miami a better and more attractive institution for
prospective students.

Our Enrollment Management and Student Success department brought in the most
accomplished class in Miami history and we continued to thrive.

This was accomplished because of our great Miami community. We were able to pull
together in the most difficult of times and make Miami and its students our top priority.

We should take tremendous pride in our many alumni, partners, students, faculty, and
staff who make Miami University such a wonderful life-changing experience.

Thank you - that concludes my remarks.
Love and Honor.
Reports, Ordinances and Resolutions
The written reports received and any presentations are included in Attachment C.
Report of the Chair of University Senate Executive Committee,

Chair Budig welcomed Dr. Jennifer Green and she relayed highlights from Senate
meetings and efforts:

Good morning and thank you for inviting me to share some highlights from University
Senate this fall.

We spent a significant amount of time hearing from and discussing the findings from a
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subcommittee of the Center for Teaching Excellence Committee which created a report and
made recommendations about exploring options for remote proctoring services that best meet the
needs of our community as well as supporting faculty around best practices in assessment and
learning to effectively use remote proctoring software. Senate approved two Sense of the Senate
resolutions that supported those recommendations: 1) to create an RFP process to explore
options for remote proctoring services that are consistent with Miami values and meet the needs
of our community; and 2) to promote ongoing professional development and education for
faculty to engage in learning focused assessment, including education around the use of remote
proctoring services.

Senate also supported a Sense of the Senate resolution sponsored by the Council on
Diversity and Inclusion affirming our commitment to first amendment rights and the importance
of academic freedom and the free exchange of diverse ideas. The resolution voiced opposition to
two controversial Ohio house bills on the grounds that they are harmful to academic freedom and
free expression for students, faculty, and staff.

Senate passed a resolution revising the Weather and Other Emergency Closing
Procedures. The new policy offers the option for campus to be open, but in person classes
cancelled in the case of inclement weather or some other emergency. Instructors will have the
option of offering synchronous or asynchronous instructional activities online in this situation.

Senate supported an expression of gratitude for the many people including students, staff,
and faculty who have worked tirelessly to mitigate the impact of COVID-19 on our campuses
and helped us to have a successful in-person fall semester. Finally, Senate also supported a
Sense of the Senate resolution that supports the imposition of reasonable and appropriate
sanctions for non-compliance with the university’s COVID-19 policy.

Senate also approved 2 new majors including the Master of Sports Analytics in Sports
Leadership & Management and the Master of Medical Science in Biomedical Sciences.

The written Senate update report is included in Attachment C.
Report of the Student Body President
Chair Budig welcomed Madelyn Jett and she relayed the following:
Good morning!
It is so great to be here again in front of you all. Reflecting on the semester, it’s been
incredible to see our student body return to campus, get involved and reacclimate to in person
academics. Moreover, it’s been amazing to see student leaders inside and outside of student

government make change this semester.

While we have a lot to be proud of, | wanted to spend some time today to discuss the
single biggest issue facing Miami’s students: mental health and emotional wellness.

The past two years have been challenging on everyone, but students have faced unique
challenges. Spending formative years in social isolation, grieving friends and family members,
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and being faced with drastic change during a time that is already full of changes and stress are
just a few of those challenges. College can be tough to begin with - | remember being a first year
struggling to find belonging. Every day | would tell myself, “you bloom where you’re planted.”
No matter how positive | was, no matter how many times | repeated this mantra, nothing could
change the simple fact that growing up is challenging, and true belonging can be hard to find.

My struggle with mental health didn’t end after my first year. Last December, | lost my
grandfather unexpectedly to COVID. | remember being so shocked that the world kept moving
even though it felt like mine stopped. It wasn’t until this spring that I got the help I needed to
face my anxiety and depression.

Every student at Miami has a story, and | share mine today in the hopes that it might
illuminate the reality of this crisis. Students at Miami need resources to protect their mental
health, safety and success. That’s why myself and many other student leaders signed a letter in
support of the proposed fee to support student mental health.

Student wellness has been one of our main priorities in ASG this year. We’ve been hard
at work planning next semester’s mental health forum and developing programs, like the
Hueston woods bus trip, to encourage emotional wellness and belonging. | am hopeful to see
more initiatives from student leaders take shape in the coming months, and | am excited to see
the impact this hard work has on our student population.

Lastly, I want to thank you all for your diligent work this semester and wish you all a
restful holiday season!

President’s Report
President Crawford updated the Board on:

Academic Excellence
Transdisciplinary Excellence
Reputational Excellence
Inclusive Excellence
Innovation Excellence

Student Experience Excellence

He first began with an update on COVID 19’s extent during the Fall 2021 semester. For
the Fall, over 11,000 tests were performed with 255 positive cases among students, and 52
among employees. Vaccines were mandated and nearly 92% of students, 91% of faculty, and
83% of staff are vaccinated.

President Crawford then shared several ranking and recognitions received by Miami
University, and the record number of applications for admittance received for Fall 2022. He also
discussed the new Honors College, the Presidential Fellows Program, new academic programs,
and the revised Global Miami Plan.

He then updated the Board on transdisciplinary excellence, including infrastructure
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investments, research and scholarship growth, and new academic programs and organizations.

Reputational excellence was marked by Miami’s strong rankings, the largest ever
entering class during Fall 2021, the record number of applications for Fall 2022, the Honors
College launch, and Intercollegiate Athletics excellence. The many placements of Miami faculty,
through publications, expert testimony and interviews, legislative visits, and conference
presentations, are also examples of reputational excellence.

President Crawford informed the Board of advancement towards achieving inclusive
excellence: the presentation of the Freedom Summer of 64 award to Wayne and Terri Embry,
and Reg Hudlin; the dedication of the Wayne Embry statue; the naming of Nellie Craig Walker
Hall; the Wil Haygood Film Festival; the partnership with the Miami Tribe; the Moon Shot
initiative; and the graduation rate of Miami students of color, which greatly exceeds their
national averages. He also informed the Board of the national recognition and awards for
diversity which Miami University has received, such as the Higher Education Excellence in
Diversity (HEED) Award received back-to-back from Insight Into Diversity.

President Crawford concluded with updates of the efforts to create partnerships and
opportunities through College at EIm, and on the Return on Experience for Miami students.

President Crawford’s presentation is included in Attachment D.
Academic and Student Affairs Committee
Report of the Committee Chair
Committee Chair John Pascoe relayed the following:

The Academic and Student Affairs Committee met yesterday in Marcum Conference
Center. There were four resolutions considered during the meeting. Two of the resolutions,
Honorary Degrees and the annual remediation report, were approved earlier today with the
consent calendar, and the other two are new degrees which will be considered later in this
meeting. The Committee unanimously recommended approval of all four resolutions.

The Committee heard updates from the Provost, the Vice President for Student Life, the
Vice President for University Communications and Marketing, and the Vice President for
Enroliment Management and Student Success. The Committee also received written reports
from Student Life, UCM, EMSS, Associated Student Government, and University Senate. The
reports will be available in the meeting’s minutes.

We began the meeting with an update from Vice President Brownell and a presentation
on mental health and wellness. Mental health and wellness are so vitally important to us all, and
to our students. It has been a goal to Student Life to meet student needs and to enhance access to
our mental health services. With the stress and challenges presented by the global COVID
pandemic, mental health and wellness are now even more important still, and we are encouraged
that a new mental health services fee will be proposed later today for your consideration.

We then heard from Vice President Jaime Hunt. She informed the Committee about
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multicultural marketing, mentoring student marketers, and supporting student recruitment. She
also updated the Committee on the progress towards center-led marketing and communications,
and advancement on the Marketing Maturity Model towards reaching the “High-Performing”
level.

Vice President Shock and Assistant Vice President Bethany Perkins provided the
Committee with an enrollment update, including information on recruitment and yield efforts.
We also received a presentation on student success and retention.

During the Academic Affairs update, Provost Osborne presented the resolutions, which
the Committee unanimously endorsed, and updated the Committee on the product cycle in higher
education, financial stability and resilience efforts, and implementing Miami RISE, specifically
in the areas of research, graduate degrees, and program review and progress. We also heard
from Dean Conley and received a presentation on the on the “MyGuide Portal,” a customized
library user dashboard, and the Patron Counting Analysis Project, which aids in public space
resource management and optimization.

Thank you, that concludes my report.
Resolutions
The Academic and Student Affairs Committee Resolutions are included as Attachment E.
Master of Medical Science

The Academic and Student Affairs Committee recommended approval of a degree and
major; Major in Biomedical Science, Master of Medical Science, within the College of Arts and
Science. Trustee Schell moved, Trustee Pascoe seconded, and by voice vote, the resolution was
unanimously approved, with all voting in favor and none opposed.

Master of Sports Analytics

The Academic and Student Affairs Committee recommended approval of a degree and
major; Sports Leadership & Management, Master of Sports Analytics, within the College of
Education, Health and Society. Trustee Burgess moved, Trustee Haines seconded, and by voice
vote, the resolution was unanimously approved, with all voting in favor and none opposed.

The Academic and Student Affairs Committee Resolutions are included as Attachment E.
Finance and Audit Committee
Report of the Committee Chair

Committee Chair Mark Sullivan relayed the following:

The Finance and Audit Committee met yesterday at the Marcum Conference Center. The
Committee considered three tuition and fee ordinances and four resolutions at the meeting. All
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seven items are recommended for approval later in today’s meeting.

The Committee began the meeting with the annual report from the University’s
independent auditors. The report by RSM was largely routine but it was complimentary of the
excellent work being done by Miami’s accounting and audit teams. | want to thank the
University’s chief accounting officer, Jennifer Morrison, and her staff for their very good work
this year. It also is important to mention that next year will be the final year that RSM can serve
as the University’s independent auditor and in the coming months the University will be working
with representatives of the Auditor of State to select a new independent auditor for the
University.

The Committee considered three tuition and fee ordinances at the meeting. The first
ordinance proposes to maintain the current tuition and fees for the Professional MBA program
for the fifth consecutive year. The next ordinance proposes to establish a new mental health fee
of $50 per semester for the fall 2022 cohort and all future cohorts. This fee is intended to
increase the availability of these important support services for students. The final ordinance
proposes to increase the Farmer School of Business fee from $110 per credit hour to $125 per
credit hour for future cohorts and to have the authority to increase the fee going forward by the
annual percentage increase in resident tuition. Both the increase in the Farmer School of
Business fee and the new mental health fee must also be approved by the Chancellor before they
can be implemented.

A resolution to adopt the annual efficiency report was also considered at the meeting and
was endorsed by the Committee. The efficiency report is submitted annually to the Ohio
Department of Higher Education and for the fifth consecutive year the efficiency goals were
exceeded by the University. More importantly, these savings are being used to grow student
scholarships and make a Miami education more affordable.

The committee also considered three facility resolutions at the meeting. The proposed
capital plan and funding request that is submitted to the Ohio Department of Higher Education
every other year was reviewed with the committee and the committee endorsed the funding
request for the renovation of Bachelor Hall. The Ohio General Assembly is expected to pass a
capital appropriations bill sometime in the first half of the new calendar year but given the cost
of this renovation, it is expected to require two capital appropriation cycles plus local funding
before the University has sufficient funding to proceed with this renovation project.

The Committee also considered resolutions for the renovation of the EIm Street building
and the next phase of the utility master plan. The central campus utility project is an essential
step in the elimination of steam as the source of heating for the campus and for meeting the
climate action plan goal to be carbon neutral by 2050. All three facility resolutions were
recommended yesterday by the Committee.

Finally, the Committee received a report from the Investment Subcommittee Chair, Biff
Bowman, about the subcommittee’s meeting with the University’s OCIO on Wednesday.
Trustee Bowman updated the Committee on the investment performance for the first four months
of this fiscal year. The long-term pool of the non-endowment had a 1.6% return for the first four
months while the endowment generated a 1% return. The Subcommittee also discussed the asset
allocation and asset class analysis prepared by the University’s OCIO, Strategic Investment
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Group. While it is routine for the Subcommittee to periodically review the asset allocation for the
non-endowment investment pool, there is a good bit of uncertainty and volatility in the market
today so such work is likely to be of greater importance than in past years.

Ordinances and Resolutions

The Finance and Audit Committee Ordinances and Resolution are included as
Attachment F.

Ordinances
PMBA Tuition

The Finance and Audit Committee recommended approval and Senior Vice President
Creamer spoke in support, explaining that this marks the fifth PMBA cohort without an increase
in tuition. Trustee Feldman moved, Trustee Haines seconded, and by roll call vote, the
ordinance was unanimously approved, with eight voting in favor and none opposed.

Farmer School of Business Fee

The Finance and Audit Committee recommended approval and Senior Vice President
Creamer spoke in support, explaining that this marks the first increase since 2016, and that it
also requires approval by the Chancellor. Trustee Haines moved, Trustee Schell seconded, and
by roll call vote, the ordinance was unanimously approved, with eight voting in favor and none
opposed.

Mental Health Services Fee

The Finance and Audit Committee recommended approval and Vice President Jayne
Brownell and Senior Vice President Creamer spoke in support, explaining that several years ago
Miami suspended a health services fee, and that this fee is necessary to provide adequate
services. Approval by the Chancellor is also required. Trustee Schell moved, Trustee Collins
seconded, and by roll call vote, the ordinance was unanimously approved, with eight voting in
favor and none opposed.

Resolutions
Capital Improvements Plan
The Finance and Audit Committee recommended approval and Senior Vice President
Creamer spoke in support, explaining that Bachelor Hall is a priority and that it will likely take
two state capital appropriation budget cycles to obtain the state funding for the project.
Trustee Collins moved, Trustee Robinson seconded, and by voice vote, the resolution was
unanimously approved, with all voting in favor and none opposed.

College at EIm Renovation

The Finance and Audit Committee recommended approval. Trustee Robinson moved,
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Trustee Burgess seconded, and by voice vote, the resolution was unanimously approved, with
all voting in favor and none opposed.

Central Campus Hot Water Conversion

The Finance and Audit Committee recommended approval and Senior Vice President
Creamer spoke in support, explaining that the conversion fits into the utilities and sustainability
master plans and brings Miami closer to carbon neutrality. Trustee Haines moved, Trustee
Collins seconded, and by voice vote, the resolution was unanimously approved, with all voting
in favor and none opposed.

Efficiency Report

The Finance and Audit Committee recommended approval and Senior Vice President
Creamer spoke in support, explaining that cumulatively the savings gained have been a
positive impact for Miami students. Trustee Collins moved, Trustee Burgess seconded, and by
voice vote, the resolution was unanimously approved, with all voting in favor and none
opposed.

The Finance and Audit Committee Ordinances and Resolution are included as
Attachment F.

Student Trustee Reports
Chair Budig called upon Student Trustee Cosgrove to begin the reports.
Student Trustee Cosgrove relayed the following:
Good morning to everyone in the Miami Community,

It is such an honor to be here this morning to share my report with you. It has been great
to catch up with everyone these past couple of days. | always appreciate the time I get to spend
with all of you to help remind me what makes Miami and its community so special. As another
semester comes to a close, Amitoj and | are extremely grateful to all of you for doing everything
you can to ensure that our college experience is safe and memorable.

While I am happy to have completed another semester, | believe that the current situation
we are facing regarding student mental health needs to be addressed. The plan that Vice
President Brownell and her team have worked through feels like a major step in providing
students with the best possible resources for those mental health concerns. On a personal note,
for as long as | can remember, I have dealt with serious anxiety. So much so, that for a
significant amount of time this semester, more than | would care to admit, | was depressed. |
don’t say this in an attempt to garner any sympathy. | say it because as student trustees we are
supposed to be the ideal students but I still deal with my own mental health issues - and | share
this to remind you all, that even high achieving students here on campus are struggling. That is
why | feel that continued focus is key to supporting our students here on campus to ensure they
feel valued.

The current issue with mental health is not limited to those experiencing stress, anxiety,
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or depression. It also includes those who feel like they do not belong within the Miami
community, mostly Miami’s students of color. The mental toll that not belonging can play on a
student simply cannot be understated. While Miami University does have incredible resources
for students of color to find a community for themselves, some of the most accessible resources
are not being properly utilized. The Center for Student Diversity and Inclusion is a safe space,
located within the Armstrong Student Center, where a lot of the student leaders we have talked to
go to find community. Unfortunately, there has been a lot of turnover with the staff in the office
prohibiting the students from establishing true relationships with faculty and staff who can relate
to their struggle and serve as mentors for students. Additionally, students of color organizations
are finding a hard time getting an advisor for their organizations due to the turnover in staff. |
think it is important that while we continue to stress the importance of student mental health, that
we don’t lose our commitment to DEI and ensuring that every student has a home at Miami
University.

Thank you all for your time today. The thing that has amazed me most about my time at
Miami is the resilience of the students, faculty and staff and that is why | am confident that
positive strides will be made every day. As always, | am so proud to call myself a RedHawk!

Love and Honor,
Student Trustee Kaur then relayed:
Good morning everyone,

Happy Friday, but more importantly happy end of the semester, and a happy end to finals
week. I think I speak on behalf of Dawson and | when we say we are relieved to have finished
this semester strong, and feel very privileged we have gotten to spend the last few days of the
semester surrounded by folks who are family, constantly reminding us to take care of ourselves,
making sure we are okay, and reminding us that grades do not define who we are.

We have heard some amazing presentations these past few days, and while | definitely
cannot compete - | wanted to take my report to share some of the amazing things our student
body has been doing.

This past October, Advancing Women in Entrepreneurship hosted their female-founded
pop-up shop, where Miami female identifying students, who started their businesses during their
undergrad had the opportunity to put up a booth in the Armstrong Pavilion and sell their items to
Miami Students throughout the afternoon. The event went phenomenally - and our female
founders on campus felt supported in their efforts by the entire student body - | encourage the
Board to stop by and bring their wallets next semester when this organization hosts this pop-up
again.

We as a student body also were finally able to begin travel once again - The Government
Relations Network, through the office of ASPIRE, traveled to Columbus for their annual State
House Day, where students are able to meet with representatives as volunteers and share with
them their Miami Story and experiences on campus. As an attendee myself, | remember the
excitement of being able to meet elected officials and speed walking throughout the State House
trying to make it to meetings on time. Many students experienced this event for the first time in
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person since the pandemic- and the excitement on their faces was evident.

Speaking of firsts, | attended my first Miami football game this past semester during
Homecoming weekend, and all I can say is Wow! While admittedly | am not the biggest sports
person, after hearing from our Athletic department at our last board meeting, | knew I had to start
showing up, our team did great, and while my love for Miami is pretty limitless, | felt a new
sense of pride seeing our Love and Honor cup recipients, our cheer team, and the fans in the
stands showing up for our institution.

I think it’s safe to say, this semester has been pretty great. Dawson and | have met with
several student organizations this semester, and were even cool enough to get an invite to some
holiday celebrations from student orgs we are not members of after meeting with them.

With this all being said, we need to remember that this all is happening during perhaps
one of the greatest periods of burn out our students have ever faced.

It’s sounds contradicting, | know - I share with you all the amazing things our students
are doing but then I flip and tell you we are not okay, but that is the truth - you have heard it
from Madelyn, Dawson, and now myself as well, as three students who hold immense
responsibility at this institution - as we go towards back to normal, we also have to start
encouraging each other to unplug like we used to, the expectation to constantly be “on” is no
longer realistic, and let’s be honest- it never was. We must keep accommodating one another as
we mourn incredible losses, begin to heal from one of the most chaotic times in our lifetimes,
and continue to make sure our peers, our faculty, our staff, and our admin are okay. It starts with
us, it starts with you, and it’ll happen with everyone in this room.

And if there is anyone who can do it - it’s us. It is bittersweet to think that I get to give
you all just one more report in February before my term is up, but if there is one thing | am
remembered for during my term | hope it is the fact that | believe serving this University is the
highest honor one can receive.

I hope you all have a good holiday, are able to unplug, and share time with your family
members while staying safe.

With love and honor, I conclude my report.
Other Business
Report of the Nominating Committee and Election of Officers

The nominating committee was comprised of Trustee Sandra Collins (Chair), Trustee
David Budig and National Trustee Mark Sullivan.

Trustee Collins reported that the Nominating Committee proposes the following slate of
officers for calendar year 2022:

Chair, Mary Schell
Vice Chair, Deborah Feldman
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Secretary, Sandra Collins
Treasurer, Rod Robinson

Trustee Pascoe then moved that the slate be adopted, Trustee Burgess seconded, and by
unanimous voice vote with all in favor and none opposed, the slate of officers for calendar year
2022 was approved.

General Counsel Robin Parker, Resolution of Appreciation

WHEREAS, Robin L. Parker has loyally and steadfastly served Miami University since
1994; and

WHEREAS, Robin became Miami University’s first General Counsel, single-handedly
creating a General Counsel Office which would gain state and national respect and admiration
for its professionalism, aptitude and impeccable standards; and

WHEREAS, she will be retiring from service as General Counsel after a highly-respected
and distinguished career; and

WHEREAS, Robin received her Juris Doctor from the University of Tennessee, her
Bachelor of Science in Education degree from Ohio State University, and is an Honorary
Alumna of Miami University; and

WHEREAS, she practiced school, employment, public retirement, and immigration law
with Martin, Pergram, Browning and Parker, Co., L.P.A. before joining Miami University; and

WHEREAS, Robin is the author of numerous articles on public retirement issues for the
Ohio Association of School Business Officials, Ohio Association of Elementary School
Administration, the Ohio Association of Secondary School Administration, and the Buckeye
Association of School Administrators; and

WHEREAS, she has assembled and built a department of dedicated, skillful, and caring
professionals who provide legal advice and service on a wide and ever-expanding list of varied
and complex topics, including, but not limited to; multi-million-dollar contracts; public records
requests; contract negotiations; crisis response; and civil rights, employment, immigration,
intellectual property, and constitutional law; and

WHEREAS, Robin helped to create a designated Title X office within the Division of
Student Life, to serve Miami students and better provide a comprehensive program that includes
education, prevention, resources, reporting and judicial processes; and

WHEREAS, she and her talented team also transformed the Miami University Policy and

Information Manual (MUPIM) into a well-organized, dynamic, accessible, and easy-to-use
online policy library; and
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WHEREAS, so many fondly recall her other efforts to promote familiarization with
Miami policies through her energetic and engaging “MUPIM Safaris,” which quickly became a
favorite annual event; and

WHEREAS, Robin is renowned throughout higher education as a member and leader of
the National Association of College and University Attorneys. Over a span of more than twenty-
five years, she served on numerous committees, advisory groups and councils; as a member of
the Board of Directors; as a conference program planner; and as a moderator or speaker on over
thirty occasions; and

WHEREAS, Miami University is deeply grateful for Robin’s career-long efforts to
enhance belonging, community, fairness and inclusiveness. Through her efforts and leadership,
she helped Miami University become one of the first universities to include a domestic partner
policy, and to expand nondiscrimination policies that include gender identity and expression.

NOW, THEREFORE BE IT RESOLVED, that the members of the Miami University
Board of Trustees do hereby express to General Counsel Robin L. Parker their sincere gratitude
and warm regard for her service and leadership to Miami University; and

BE IT FURTHER RESOLVED, that the members of this Board offer their best wishes
for her continued good health and success in all future endeavors and extend an open invitation
to Robin and Bernie to visit often in the years ahead.

Done, by the Miami University Board of Trustees, this Tenth Day of December, Two
Thousand Twenty-One at Miami University, in the City of Oxford, County of Butler, State of
Ohio, during the Two Hundred and Twelfth year of the University’s Charter.

Trustee Schell moved, Trustee Robinson seconded and many spoke in favor of the
resolution and in praise of General Counsel Robin Parker. They attested to her reputation
amongst her colleagues, their pleasure in working with her, and her sound counsel. By
unanimous voice vote with all in favor and none opposed, the resolution was approved.

General Counsel Robin Parker was then recognized by Chair Budig and invited to offer
words for the Board and those in attendance. Ms. Parker likened her career to the efforts of a
team, offering the example of relaying the football to the Army Navy game each year — taking
one’s turn, running the ball, and knowing no one does it alone. She also personally recognized
and thanked her staff — Sheila Theobald, Sara Kelley, and John Woodard.

She was meet with applause by all in attendance.

The resolution of appreciation is included in Attachment G.

Executive Session

Following a motion by Trustee Feldman, a second by Trustee Robinson and unanimous
roll call vote, with eight voting in favor and none opposed, the Board convened to Executive
Session to consult with counsel, and review pending litigation, as provided by the Open
Meetings Act, Ohio Revised Code Section 121.22.
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Return to Public Session

Other Business

The Board returned to public session.
Written Reports

e Advancement Update, Attachment H

Adjournment of Meeting

December 9 and 10, 2021

With no other business to come before the Board, Trustee Pascoe then moved, Trustee
Burgess seconded, and by unanimous voice vote, with all voting in favor and none opposed, the

Board, adjourned at 12:15 p.m.

T. O. Pickerill 1l
Secretary to the Board of Trustees
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Celebrating 50 Years of Learning
from Each Other

Myaamia Center
Kara Strass -- Director, Miami Tribe Relations
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Important Milestones

Anniversaries
« 30 Year Anniversary of Myaamia Heritage Award
e 20 Year Anniversary of Myaamia Center
o 2022 will be 50th Anniversary of Relationship between Miami
Tribe and Miami University
Student Outcomes
« 100 Graduates of Myaamia Heritage Program
e Largestincoming class & annual cohort
* 13 Incoming Students
o 39 Total Students

Attachment A Overall Page 23 of 162 Attachment Page 2 of 18



Miami Tribe and Miami University Relationship
Attachment A Director Kara Strass December 9 and 10, 2021

e 402 g 208 0L i Q0L qO8 g QO g qO0 i g0 o 2O

Miami Tribe and Miami University
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Creation of the Relationship

Chief Forest Olds 1972 & 74
Dr. Phillip Shriver 1965-81
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Transition to Education

Miami University Education Myaamia Education
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myaamia nipwaayonikaani — The Myaamia Center

Founded in 2001

Serves the needs of the Myaamia
people, Miami University, and
partner communities through
research, education, and
outreach that promote Myaamia
language, culture, knowledge,
and values.

Bonham House, Miami
University, Oxford, OH
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2021-22 Myaamia Heritage Program Students

39 Current Undergraduates
100 Graduates since 1991
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Commemoration of 175th Anniversary of Myaamia Removal
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50th Anniversary Celebration
January-December, 2022

Attachment A Overall Page 30 of 162 Attachment Page 9 of 18



Miami Tribe and Miami University Relationship
Attachment A Director Kara Strass December 9 and 10, 2021

e 402 g 208 0L i Q0L qO8 g QO g qO0 i g0 o 2O

50th Anniversary of Relationship between
Miami Tribe and Miami University

« Signature Events
» Kick-off in Miami, Oklahoma at Tribe’s Winter Gathering -- January 28-29,
2022
* Myaamiaki Conference -- April 9, 2022
e Fall Celebration Week
e Other Events
e Educational Presentations
 Webinar Series
e Student Life Events
e Athletics Events
e Exhibits
 Campus Services
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Winter Gathering 2020
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Myaamiaki Conference
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Celebrating Miami Week -- November 2022
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50th Anniversary of Relationship between
Miami Tribe and Miami University

« Educational Initiatives
* Docuseries
» Covers history of Tribe, Relationship between Tribe and
University, and Relationship Outcomes
e History Book
* Founding of Miami University, Miami Tribe and Miami University
Relationship History
« Commemorative Iltems
e 50th Anniversary Blanket
* Produced by Eighth Generation
* Anniversary Holiday Ornament
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Commemorative Blanket
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kocimaataawi!!
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Learn More

Attachment A

Miami Tribe Relations Webpage

Myaamia Center Webpage

Myaamia Center Podcast -- Neepwaantiinki: Stories
from Myaamia Revitalization

Myaamia Ribbonwork Digital Exhibit

Browse Myaamia Heritage Collection at Brick and lvy
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RESOLUTION R2022-10

BE IT RESOLVED: that the Board of Trustees hereby approves the following
for the rank of Professor Emerita effective on the formal date of retirement:

Cheryl L. Johnson
English

BE IT RESOLVED: that the Board of Trustees hereby approves the following for the
rank of Professor Emeritus effective on the formal date of retirement:

Herbert Jaeger
Physics

Sooun Lee
Information Systems & Analytics

BE IT FURTHER RESOLVED: that the Board of Trustees hereby approves the
following for the rank of General Counsel Emerita effective on the formal date of retirement:

Robin Parker
Office of General Counsel

BE IT FURTHER RESOLVED: that the Board of Trustees hereby approves the
following for the rank of Administrator Emerita effective on the formal date of retirement:

Kathleen Kihm
General Accounting

Approved by the Board of Trustees
December 10, 2021

STL

T. O. Pickerill 11
Secretary to the Board of Trustees
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RESOLUTION R2022-11

BE IT RESOLVED: that the Board of Trustees hereby approves the following
naming recommendation of the Committee for Naming Campus Facilities:

Young Hall
Rename Beechwoods Hall on western campus in honor of
Dr. Herrick Black Young, president of Western College from 1954 to 1969.

Dr. Sara and Mr. Brent Arter Debriefing and Conference Room
Located in University Hall on the Hamilton campus

Mary Jean Cohen Student Study Area
Located in University Hall on the Hamilton campus.

Approved by the Board of Trustees
December 10, 2021

- / - /5/7 -

T. O. Pickerill 11
Secretary to the Board of Trustees
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T. O. Pickerill II
Secretary to the Board of Trustees RESOLUTION R2022-12

BE IT RESOLVED; that the Board of Trustees hereby approves the awarding of an
honorary degree of Doctor of Humane Letters (L.H.D.) to:

Nichole Mustard

Mustard graduated with a bachelor’s degree in zoology. While at Miami, she was
involved in the Emerging Leadership Program and worked her way through school as a sales
director for a web analytics start-up. Soon after graduation, she co-founded a successful start-up,
Credit Karma.

Credit Karma enables customers to access their own credit scores and receive
personalized recommendations for loans. Mustard served as Credit Karma’s first vice president
for business development and ultimately became its chief revenue officer. In 2020, Intuit bought
the company in a deal valued at $8.1 billion.

Throughout Mustard’s business career, she has modeled the life of an executive as a
member of the LGBTQ+ community. She was recently quoted in the publication Fast Company:
“Being consistent about who you are is an important part of advocacy. Whether it is leading
marches or being a person who quietly and subtly models every day that LGBTQ+ people are the
same as anyone else.”

Today, Nichole and her wife, Dawn Horrocks, are raising four children. Mustard has
been actively involved with Miami as an alumna. She has spoken with students in the Farmer
School of Business and the College of Arts and Science.

Chief Doug Lankford

Chief Lankford was elected by Miami Tribe of Oklahoma citizens in 2013. He presides
over all Tribal leadership meetings as well as the annual meeting of the Nation’s General
Council. He is the lead and signatory for the Tribe in all political, sovereign and legal concerns
and governmental affairs.

He and the Tribal Council oversee the many Tribe business interests, ones that have
grown dramatically in revenue and complexity under his guidance. Their highly effective
leadership across these areas has profoundly improved the lives of Tribe citizens.

A new health center and elder care center have brought these critical resources to their
primary location in northeastern Oklahoma. Food insecurity and housing are no longer an issue.
Through Chief Lankford’s efforts, the Tribe has been able to invest in the town of Miami,
Oklahoma.
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Chief Lankford and the Tribal Council have brought infrastructure and recognition to the
Tribe’s homeland around current day Fort Wayne, Indiana. Today, they are rewilding and
developing sustainable farmland on a Tribe historic location.

Chief Lankford has also been integral to the continued growth of the nearly 50-year
relationship between the Tribe and Miami University. To date, 100 Tribe students have earned
degrees from the university. The chief helped implement a Day of Remembrance on the Oxford
campus in recognition of the forced removal of the Miami people from their homeland 175 years
ago.

Chief Lankford also has ensured that the Tribe has been financially supportive of the
Myaamia Center, the Tribe’s research arm. Most recently, a gift of $2 million in tribal funds for
its endowment has been committed.

Richard Forsythe

Forsythe graduated with a bachelor’s degree in economics. After several years as a
salesperson at IBM, he founded Forsythe McArthur Associates in 1971 with his business partner,
Jim McArthur. The company’s mission was leasing computer equipment to large and small
corporations.

Built from the ground up, the company was at the vanguard of the computer age, and over
many years of hard work achieved having 1,000 employees and $1.1 billion in annual revenue.
Ultimately, the company was restructured to become the Forsythe Technology Group and sold to
Sirius Computer Solutions, Inc. in 2017.

Forsythe and his wife, Sandy, have long been advocates and supporters of causes that serve
the visually impaired. They have been benefactors to the Hadley Institute for the Blind and
Visually Impaired, and she serves on the board of directors at the Chicago Lighthouse for People
Who are Blind or Visually Impaired.

He is a member of the board of the Wilmer Eye Institute of Johns Hopkins University; and
in 2004, he and Sandy donated $10 million toward the construction of the new Wilmer Eye
Institute building at Johns Hopkins, where he is an emeritus Trustee.

Forsythe has been generous to Miami with total commitments of approximately $11
million. He supported the construction of the Farmer School of Business building as well as the
Forsythe Library and Technology Center. He also served on the Page Center Advisory Committee
and Altman Institute for Entrepreneurship’s Business Advisory Council.

Ambassador Sylvia Stanfield

Stanfield graduated from the Western College for Women with a bachelor’s degree in
international studies in 1965.

She was awarded a government-sponsored East-West Center grant for graduate studies
that enabled her to get a master’s degree in Asian Studies from the University of Hawaii. She
continued her Chinese language studies at the University of Hong Kong School of Oriental
Languages and Linguistics. This led to a highly distinguished diplomatic career of more than 30
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years serving her country as a foreign service officer and a member of the Senior Foreign
Service.

Her career began as vice-consul with the U.S. Embassy in Taipei, Taiwan. She engaged
in advanced Chinese language studies in Taichung, Taiwan at the U.S. Department of State
School for Advanced Chinese Language and Area Studies. This experience culminated with her
being recognized as one of the country’s few Chinese language specialists at that time.

Stanfield went on to serve the Asia-Pacific region of the Foreign Service in a series of
positions. In Washington, D.C. she served within the Office of China, Hong Kong and
Mongolian Affairs and the Office of Malaysia, Singapore, and Brunei Affairs. She later became
director of the Office of Australian and New Zealand Affairs and headed the Office of Taiwan
Coordination Affairs.

Her Foreign Service career culminated in serving as the U.S. Ambassador to Brunei
Darussalam, the first Black woman to do so. Now retired, she remains active as a member of the
Black American Ambassadors, the American Academy of Diplomacy, and is president of the
International Association of Black Professionals in International Affairs.

Approved by the Board of Trustees
December 10, 2021

- / - /5/7 -

T. O. Pickerill 11
Secretary to the Board of Trustees
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BOARD OF TRUSTEES
RoubeBuUsH HALL Room 212
OXFORD, OHIO 45056
(513) 529-6225 MAIN
(513) 529-3911 FAX
www. MIAMIOH.Ebu

December 10, 2021
Consent Calendar
RESOLUTION R2022-13
BE IT RESOLVED: that the Board of Trustees hereby accepts and approves the attached

Annual Report of Remedial Education at Miami University, and directs the Provost and Executive
Vice President to submit the report to the Ohio Department of Higher Education.

Approved by the Board of Trustees
December 10, 2021

T. O. Pickerill 1l
Secretary to the Board of Trustees
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2021 University Remediation Report

Name of University: Miami University

Ohio Revised Code Section 3345.062 requires the president of each state university to issue a report by
December 31, 2017, and each thirty-first day of December thereafter, regarding the remediation of students.
The report must include the following areas:

1. The number of enrolled students that require remedial education (FY21 actual
Number of Students Description (if needed)

All first-time students entering fall 2020 with one or more scores indicating need for remediation. The
threshold ACT scores indicating the need for remediation are reading less than 22, English less than
18, and math less than 22. This includes Oxford Scholastic Enhancement Program (SEP,) Oxford

417 American Culture and English Program (ACE,) and regional campus students. For regional campus
students without ACT scores, remediation is required based on scores of alternative tests. Specifically,
WritePlacer (scores of less than 5), Accuplacer Next Gen (scores of less than 250), and STEM
Accuplacer (scores of less than 263).

2. The cost of remedial coursework that the state university provides (FY21 actual ).

Please select the type of cost in the following areas and describe.

- Costs to the university: Please include a description of all university resources allocated in support of and/or on
behalf of remedial education, including but not limited to costs associated with the following: faculty & staff,
buildings/classrooms, administration, and additional student advising, among others.

- Costs to the student: Please include a description of tuition paid by students in pursuit of remedial education.

- Costs to the state: Please include a description of state resources provided to your institution in support of remedial
education. (See Appendix A containing this information for all state universities.)

Cost Type Amount Description
Costs to the university $ 504,381 |Instructional costs for remedial courses for FY 2021

Estimated costs of Advising & Learning Center on the regional campuses for FY
2021 multiplied by the percent of students on the regionals needing some form of
1,153,979 |remedial education

72,483 |state share of instruction for remedial courses for FY 2021

Costs to the university

Costs to the state

Costs to the student
Costs to the student
Costs to the student

3,264.64 |Tuition and fees for regional full-time students in first semester
18,325.12 |Tuition and fees for Oxford ACE full-time students in first semester
8,111.80 |Tuition and fees for Oxford SEP full-time students in first semester

o #| B B &

3. The specific areas of remediation provided by the university.

Subject Area Description
Writing ENGO007 Fundamentals of Writing (3 credits)
ENGO007/ENG111 - Corequisite, development course plus College English Course taken concurrently
Blended English (5 credits)
Reading EDT002 College Reading Il (3 credits)
Quantitative Reasoning MTH049 Math Literacy (Quantitative Reasoning) 4 pre-college credits
Math MTH 025 Algebra for Precalculus (Math for STEM) 5 pre-college credits

Miami regionals campus offer a range of support programs for students with high academic need,

including: College Readiness Program (intensive support for math, reading, writing), co-remediation

study skills courses that can be paired with commonly enrolled general education courses,

tutoring/mentoring and career development guidance, TRiO program, online financial aid course,
Academic Support technology workshops, and first-year experience course (UNV 101).

4. Causes for remediation.

Please select all that are relevant from the following categories and provide detail.

- Lack of student preparation at the K-12 level

- Prescriptive placement policies (over reliance on a single assessment measure)

- Deferred entry into higher education (adult students returning to higher education)
- Other (any other cause identified by the university)

Cause Description

High percentages of incoming students on the regional campsues have academic need stemming
from attending less rigorous high schools, challenging family situations, and lack of study skills and a

Lack of student preparation college mindset.

Many incoming students on the regional campuses have poor technology skills due to out-of-date or
nonexistent technology at home, antiquated word processing software, and computers riddled with
viruses.

Lack of student preparation

For most students on the regional campuses, future jobs are of utmost priority. Yet, because Miami
stresses a liberal arts approach to higher education, the correlation between academic pathways
Other and career pathways seems murky to students.

All students on the regional campuses commute to school, and many have significant family and

work commitments. Most students come to campus, attend class and leave which means that they

have little opportunity to build meaningful relationships with faculty and advisors nor take advantage
Other of support services available on the campuses.
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EXECUTIVE COMMITTEE of UNIVERSITY SENATE

Jason Osborne, Chair & Provost, Senate

Jen Green, Chair, Senate Executive Committee

Tom Poetter, Chair Elect, Senate Executive Committee

James Bielo, 2020-2021 Chair, Senate Executive Committee

University Senate Website: https://www.miamioh.edu/academic-affairs/university-senate

November 29, 2021

To: Board of Trustees, Academic and Student Affairs Committee
From: Jennifer Green, Chair, Executive Committee of University Senate
RE: University Senate Report to Board of Trustees — December 10, 2021 Meeting

Executive Committee of University Senate membership:
e Jennifer Green, (Psychology), Chair
Tom Poetter, (Educational Leadership), Chair-Elect
James Bielo, (Anthropology), Past-Chair
Rosemary Pennington, (Media, Journalism, & Film), At-Large member
Madelyn Jett (Student Body President), undergraduate
Abayaomi Abodunrin, graduate student
Jason Osborne, Provost, Chair of University Senate
Dana Cox, (Associate Provost), Secretary of University Senate
Stacy Kawamura (Executive Assistant to the Provost), Recording Secretary

The following summarizes items of University Senate Business conducted since the Executive Committee
submitted a report to the Board of Trustees on September 10, 2021.

o New Business, Specials Reports and Updates delivered to University Senate:
0 September 13, 2021
= College of Liberal Arts and Applied Science — TCPL Cap Increase, Regional Sr.
Associate Dean, Moira Casey
= College of Arts and Science — TCPL Cap Increase, CAS Dean, Chris Makaroff,
Associate Dean, Pat Haney, and Assistant Clinical Professor, Jennifer Patrick-
Gaines
* Proposed Edit to University Promotion and Tenure Committee Composition ,
Secretary of Senate and Associate Provost, Dana Cox
= Center for Teaching Excellence Subcommittee: Report and Recommendations on
Proctorio, Assistant Director for Academic Integrity Issues, Brenda Quaye
= New Policy Updates, Office of Counsel, Robin Parker
0 September 27, 2021
= Moonshot, VP for Regional Campuses, Ande Durojaiye
= SR 22-04 — Computer Science, Bachelor of Arts in Computer Science — CSE
Chair, Eric Bachmann and CEC Associate Dean Tim Cameron
=  Sports Leadership & Management, Master of Sports Analytics — SLAM Chair,
Melissa Chase and Assistant Professor Jerred Wang
= Proposed Policy Revision- Credit/No Credit Grade Revision - Provost Jason
Osborne
o October 11, 2021
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= Faculty Diversity Statements - VP Intuitional Diversity and Inclusion Cristina
Alcalde
= CODI Update — CODI Senate Liaison Rosemary Pennington
= Collin’s Law — Associate VP & Dean of Students Kimberly Moore
0 October 25, 2021
= Sense-of-the-Senate HBs.10.8.21 — Council on Diversity & Inclusion Senate
Liaison Rosemary Pennington
= Benefits and Open Enrollment - VP Benefits Committee Chair John Bowblis &
Associate Vice President for Human Resources Dawn Fahner
= Enrollment Update — Vice President for Enroliment Management and Student
Success Brent Shock
o0 November 8, 2021
= Sexual Violence Month and Duty to Report — Assistant Dean of Students &
Deputy Title IX Coordinator Jaymee Lewis-Flenaugh
= Major in Biomedical Science, Master of Medical Science (College of Arts and
Science (CAS)) — Program Director Physician Assistant Program Chris Howell &
CAS Dean Chris Makaroff
= Sense-of-the-Senate Training for Assessment and Remote Proctoring of Exams —
Assistant Director for Academic Integrity Initiatives Brenda Quaye, Director,
Howe Center for Writing Excellence Elizabeth Wardle, Director, Center for
Teaching Excellence, Ellen Yezierski
= Revisions to Weather and Other Emergency Closing Procedure — Teaching
Professor Tracy Haynes
= Sense-of-the-Senate - COVID-19 Vaccination Policy Compliance - Chair, Senate
Executive Committee, Jennifer Green and Chair of Senate, Provost Jason
Osborne
o November 22, 2021
= Sense-of-the-Senate Expression of Gratitude, Associate Provost for Faculty
Affairs Dana Cox
= Reuvisions to the Council of Diversity and Inclusion (CODI), CODI Chair
Rosemary Pennington
= Statement of Essential Teaching Practices, Senior Associate Provost Carolyn
Haynes
= Course Attendance and Drop Policy, Senior Associate Provost Carolyn Haynes

e Approved Minors, revisions to existing degrees, name changes and University Policies
received and approved on the University Senate consent calendars:

0 September 19, 2021
= CPB - Clinical Engineering Minor
= CPB - Regulatory Affairs Minor
= BUS - Management, Master of Science in Management

o November 22, 2021
= CIT - Cybersecurity Administration Minor
=  COVID-19 Vaccine Policy — Regional Campuses Students
=  COVID-19 Vaccination Policy — Employee
= Gift Policy
= Immunizations and Medical Screenings-Revised
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e Senate Resolutions:
SR 22-01
College of Liberal Arts and Applied Science — TCPL Cap Increase
September 27, 2021
BE IT HEREBY RESOLVED that University Senate approves of the following changes to the Policy on
Teaching, Clinical Professors and Lecturers (TCPLS) as requested by the College of Liberal Arts and
Applied Science.

Limitation on Number of Lecturers and Teaching Faculty

TCPLs may not exceed the following percentages of continuing faculty (full-time TCPL and
Tenure/Tenure Track) within each division:

CAS: 20%

CCA: 20 %

EHS: 26%

CEC: 20%

FSB: 29%
CLAAS: 23% 29%

SR22-02
College of Arts and Science — TCPL Cap Increase
September 27, 2021
BE IT HEREBY RESOLVED that University Senate approves of the following changes to the Policy on
Teaching, Clinical Professors and Lecturers (TCPLS) as requested by the College of Arts and Science.

Limitation on Number of Lecturers and Teaching Faculty

TCPLs may not exceed the following percentages of continuing faculty (full-time TCPL and
Tenure/Tenure Track) within each division:

CAS: 20% 23%
CCA: 20 %
EHS: 26%
CEC: 20%
FSB: 29%
CLAAS: 23%

SR22-03
Proposed Edit to UPT Composition
September 27, 2021

BE IT HEREBY RESOLOVED that University Senate adopt revisions to the Miami University Policy
Library: MUPIM 2.4.C, University Promotion and Tenure committee, as set forth below:
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The Committee consists of the Provost as chair, the deans (or their qualified designees) of the six (6)
academic divisions, and six tenured members of the instructional staff (one (1) from each of the academic
divisions) appointed by the Provost with the President’s approval. Members serve staggered three-year
terms. The Provost will appoint a representative from the Office of the Provost to serve as secretary
without vote.

SR22-04
Sports Leadership & Management, Master of Sports Analytics
October 11, 2021

BE IT HEREBY RESOLVED that University Senate endorse the proposed degree, Sports Leadership &
Management, Master of Sports Analytics, College of Education, Health & Society

AND FURTHERMORE, that the endorsement by University Senate of the proposed degree will be
forwarded to the Miami University Board of Trustees for consideration.

SR22-05
Credit/No Credit Grade Revision
October 11, 2021

BE IT HEREBY RESOLVED that University Senate adopt revisions to the Miami University
Policy Library, the University transcript legend, the University General Bulletin, and the degree
audit as set forth below.

Under Grades, Other grade symbols include: (on both undergraduate and graduate scales)

CR1 = Credit in an undergraduate course taken credit/no-credit in which a grade of C or better is earned,
or in a graduate course a grade of B or better is earned. Not included in the calculation of grade point
averages. (Effective Fall 2021)

CR2 = Credit in an undergraduate course taken credit/no credit in which a grade of C- through D- is
earned; not included in the calculation of grade point averages. Not applicable to graduate coursework.
(Effective Fall 2021)

NCR = No credit in an undergraduate course in which a grade of F is earned, or in a graduate course
which a grade of B- or less is earned. Not included in the calculation of grade point averages. (Effective
Fall 2021)

X = Credit in a course taken credit/no-credit in which a grade of D- or better is earned in an
undergraduate course, or in which a grade of B or better is earned in a graduate course; not included in the
calculation of grade point averages. (Retired Fall 2022)

Y = No credit in a course taken credit/no-credit in which a grade of F is earned in an undergraduate
course, or in which a grade of B- or less is earned in a graduate course; not included in the calculation of
grade point averages. (Retired Fall 2022)

Under Credit/No Credit Courses (undergraduate)
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No more than 10 percent of the total credit hours earned at Miami University may be earned in courses
taken on a credit/no-credit basis. Freshmen may register for courses on a credit/no-credit basis providing
they are concurrently enrolled for 12 hours for grades. During the summer term, freshmen may register
for courses on a credit/no-credit basis providing they are concurrently enrolled for four semester hours for
grades. If at any time during the semester, a student drops below 12 hours for grades (four hours for the
summer term), the credit/no-credit status will be removed. Courses offered only on a credit/no-credit basis
are not factored in. Sophomores, juniors, and seniors may register for one or more courses per semester
on a credit/no-credit basis. Students may not enroll on a credit/no-credit basis in any course in which they
have previously earned credit. A student may not enroll for grade in any course for which they have

received “credit” on a credit/no-credit basis. “Credit™ - wit-be-granted-forpassing-grades-of D—or
better—ne-credit” (Y- will be-granted-for failing-grade-of-~ The grade “CR1” designates credit earned

for coursework of C or better quality. The grade “CR2” designates credit earned for coursework of C-
through D- quality. The grade “NCR” designates no credit earned for a failing grade of F. The instructor
will record report the nermal standard letter grade, which converts to the respective credit/no credit grade
and is recorded on the academic record. e-Office-ofthe-University Registrarwill convert-to-the respective
creditfno-creditsymbel. Courses taken on a credit/no-credit basis are disregarded in the computation of
grade point averages. A course can be changed from credit/no-credit to letter grade or from letter grade to
credit/no-credit during the first 20 percent of the course (see the academic calendar).

Under Credit/No Credit courses (graduate)

Students may take courses on a credit/no credit basis if the department gives its permission. To receive
credit (“CR1”) in a graduate-level course, students must earn at least a “B” in the course. A maximum of
one fourth of the minimum hours required for their graduate degree, excluding thesis or dissertation
hours, may be taken on a credit/no credit basis.

SR22-06
Sense of the Senate Resolution
October 11, 2021
In appreciation of the extensive and excellent work of the subcommittee charged with evaluating Miami's
use of Proctorio for remote proctoring services, Senate supports the following resolution:

Whereas

o Members of the University currently utilize remote proctoring software;

e The University’s contract with Proctorio ends in May 2022 (and we must inform the company of
our intent not to renew well before that time);

e Asacommunity of students and teacher-scholars, the University must consider remote proctoring
in conversation with its institutional ethics, objectives, and values;

e The University should regularly examine its contracts to ensure that remote proctoring products
achieve the University’s needs and goals and are responsive to the institution’s ethics and values;

e The CTE Subcommittee’s report on Proctorio recommends immediate action;

e The Associated Student Government passed SR202112 and SR202104 on the matter of remote
proctoring;

o Recent scholarship, community feedback, and the ASG resolutions suggest reasonable concern
regarding the challenges that remote proctoring presents to issues of equity, diversity, ethics,
privacy, and accessibility
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Senate recommends:

e That the University notifies Proctorio of its non-renewal of its contract prior to May 2022 and no
later than May 2023.

e That the relevant offices open and conduct an RFP (by November 15, 2021) to investigate third-
party proctoring so as to provide adequate time for thorough review and implementation by
Summer 2022,

e That the RFP review committee include representative stakeholders who implement and use the
product;

e That any new RFP consider and score proposals including essential scoring criteria as articulated
in the Subcommittee’s Report and as determined by the group responsible for the RFP and review

SR22-07
Sense-of-the-Senate - An Expression of Gratitude
November 22, 2021
We, the members of University Senate, would like to express our gratitude to the people in our

community who have been working tirelessly to mitigate the impact of COVID-19 on our campuses
during Fall 2021 and ensure a successful in-person fall semester.

To the Dining and Facilities staff who worked to keep our students and staff fed, our classrooms,
residence halls and buildings sanitized and clean: Your dedication is inspiring and we thank you.

To the Faculty that taught wearing masks and under other challenging circumstances through-out the
semester: Your deep commitment to our students and the pursuit of knowledge is the very foundation
of our university and we thank you.

To the Staff that worked to make sure that all the things that needed to get done to support our
students and faculty - did in fact get done: We are grateful for your service and we thank you.

To the Students who came to class, wore their masks and worked to keep each other healthy: We
thank you.

To all those who were able to and did get vaccinated to protect our community: We are grateful.

We could not have accomplished all that we have done this semester without the dedication of all of
the members of our community. While, everyone on our campuses has contributed their time and
effort to the health and safety of our community, we especially want to thank those who, in addition
to their regular duties, worked to establish and support the COVID-19 testing programs, the contact
tracing programs, the quarantine and isolation of those who became infected and the vaccination of
our faculty staff and students:
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Katrina Ulrich
Audrey Van Auken
Kim Vance

John Virden
Rosemarie Volk
Erin Voss

Kim Wagers

Doug Wallace

Liz Walsh

Scott Walter
Melanie Watterson
Pauline Werner
Katie Wilson
Timothy Wilson
David Wiseman
Laura Wogoman
Alexandra Wold
Brian Woodruff
Cody Woodruff
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Revisions to the Council of Diversity and Inclusion
November 22, 2021

BE IT HEREBY RESOLVED that University Senate endorse proposed revisions to the ByLaws of
University Senate, 6.C.4.a, regarding Committee composition and membership and 6.C.4.B regarding the
functions of the Council on Diversity and Inclusion, as set forth below:
6.C.4 Council on Diversity and Inclusion (CODI)
Advisory to the Vice President of Institutional Diversity and Inclusion and the Provost.
6.C.4.a. The Council on Diversity and Inclusion shall be composed of:
e One (1) faculty member who is a member of University Senate and shall serve as Senate Liaison.
One (1) representative from the College of Arts and Science.
One (1) representative from the Farmer School of Business.
One (1) representative from the College of Engineering and Computing.
One (1) representative from the College of Education, Health, and Society.
One (1) representative from the College of Creative Arts.
One (1) representative from the University Libraries
One (1) representative from the College of Liberal Arts and Applied Science.
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One (1) member of the Classified Personnel Advisory Committee (CPAC).
One (1) member from the Division of Enroliment Management and Student Success.
One (1) representative from the Division of Information Technology (IT) Services.
One (1) representative from the Division of Student Life.
One (1) representative from the Division of University Advancement.
One (1) representative from University Communications and Marketing.
One (1) representative from Intercollegiate Athletics.
One (1) representative from the Division of Finance and Business Services.
One (1) undergraduate student who is the Associate Student Government, Secretary of Diversity
and Inclusion.
One (1) undergraduate student who is a member of the Diversity Affairs Council.
One (1) undergraduate student who is enrolled at a Miami Regionals campus.
One (1) graduate student who is a member of the Graduate Students of Color Association.
One (1) graduate student chosen from the general graduate student body.
Five (5) administrative staff positions:
o The Director of the Center for Student Diversity and Inclusion or representative.
o Director of the Office of Equity and Equal Opportunity or representative.
o The Director of Global Initiatives or representative.
o The Director of Miller Center for Student Disability Services.
o The Regional Director of Diversity and Multicultural Services

6.C.4.b

The functions of the Council on Diversity and Inclusion are to advise the Vice President of
Institutional Diversity and Inclusion and the Provost on matters of diversity and to facilitate long
term planning for and make policy recommendations to the University Senate and University
Senate committees related to issues of diversity and inclusion. The Council is also responsible for
reviewing revisions of policies in the areas listed above, reviewing proposals for new or revised
policies from others, and can also propose policies in consultation with the VP for Institutional
Diversity and Inclusion. CODI will also engage in the following:

« Connect offices and departments of the university to various diversity and
inclusion initiatives

* Disseminate information to members of the University community
regarding "best practices" which encourage diversity, equity, and inclusion

* Facilitate open dialogue and difficult conversations across differences to
promote understanding and constructive exchange of views on matters of
diversity

* Develop diversity-related competencies to increase recruitment and retention of
diverse faculty, staff, and students

* Use metrics to assess and identify trends, progress, and problems pertaining to
campus diversity and climate

* Build an intellectual community that recognizes that diverse experiences create
a rich educational experience for members of the greater University community
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SR22-09
Statement of Essential Teaching Practices
November 22, 2021

Policy Title: Statement of Essential Teaching Practices
Proposer Name, Title and Email: Tracy Haynes and Jakin Wu, co-chairs of ad hoc committee
Rationale:

University Senate created the following resolution relating to the Statement of Good Teaching Practices:
e Whereas: The current pandemic has highlighted the shortcomings of our current teaching
standards and the need to update them;
e Whereas: It is crucial for both students and professors to maintain clear standards for each other;
e Therefore, be it resolved: To ensure that Miami University’s teaching standards are up to date and
effective, the Statement of Good Teaching Practices shall be updated as follows:

Senate Executive Committee assembled an ad hoc group to develop a proposal. The group, which was
chaired by Tracy Haynes and Jakin Wu, included the following members: Chip Hahn, Michael Todd
Edwards, Rodney Coates, McKenna Linkey, and Nhu-Y Tran. Group members analyzed Miami’s current
Statement of Good Teaching Practices and weighed each item against the current teaching environment of
2021 and the practices of peer institutions. While peer institutions did not have a formal statement of
teaching practices, many have resources available for different teaching pedagogies and modalities,
developing an effective syllabus, and creating a diverse, equitable, and inclusive classroom. These are
critical components of effective teaching and align with Miami’s values. Therefore, we constructed our
recommendations to include these components.

Covered Parties:
Faculty, students

Revised Policy — Clean Version

Statement of Essential Teaching Practices

Every instructor is responsible for creating an informative syllabus and organizing an effective, equitable,
and inclusive learning environment by:

1. Providing a written syllabus to students on the first day of the course, including but not limited to
learning outcomes, class attendance policy (aligned with “Class Attendance” policy in the Policy
Library), content, examinations and/or assignments (including due dates), policy on return of
student work, required course materials and technology, and method of grade calculation;

2. Adhering to the syllabus and communicating clearly and in a timely manner any necessary
modifications to the students;

3. Maintaining and informing students of regularly scheduled office hours (see Office House for
Instructional Staff policy in Policy Library);

4. Ascribing to a standard of grading that follows the accepted practices within the discipline
including providing and receiving feedback that is offered in a timely manner and is critical and
respectful of others’ views;

5. Informing students of Miami’s Academic Integrity policy and adhering to its principles;
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6. Utilizing a Miami University supported learning management system to communicate course
information;

7. Treating students with courtesy and respect at all times. Courtesy and respect do not prohibit
strong criticism directed at the student’s academic errors and scholarly responsibilities;

8. Maintaining a classroom learning environment that is free of discrimination and harassment and
inclusive of all students;

9. Following specific student accommodations received from Student Disability Services;

10. Adhering to the “Statement on Professional Ethics” in the policy titled “Professional Ethics and
Responsibilities.”.

Revised Policy — Marked Up Version
Statement of Geed Essential Teaching Practices

Every instructor is responsible for creating an informative syllabus and organizing an effective, equitable,
and inclusive learning environment by:
1. Providing a written syIIabus to students on the frrst day of the course, |ncIud|ng but not I|m|ted to
learning outcomes A A A

objeetives, class attendance pollcy (allgned with “Class Attendance” policy in the Polrcy
Library), content, examinations and/or assignments (including due dates), policy on return of
student work required course materrals and technology, and method of grade calculatron

N Py B W®

Adhering to the syllabus and communicating clearly any necessary modifications to the students;
Maintaining and informing students of regularly scheduled office hours (see Office House for
Instructional Staff policy in Policy Library);

10. Ascribing to a standard of grading that follows the accepted practices within the discipline
including providing and recervrng feedback that is offered in a timely manner and is crltlcal and
respectful of others’ views AHow :

© o

11. Informrng students of Mraml S Academic Integrity policy and adhering to its principles;
12. Utilizing a Miami University supported learning management system to communicate course
|nformat|on

14 Treatrng students wrth courtesy and respect at aII trmes Courtesy and respect do not prohibit
strong criticism directed at the student’s academic errors and scholarly responsibilities;

15. Endeavoringto-ensure-thatthe Maintaining a classroom learning environment that is free of

discrimination er and harassment based upon from all forms of prejudice that negatively
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influence student learning, such as those based on age, ethnicity, gender, mental or physical
|mpa|rment race religion, sexual orientation or gender identity and inclusive of all students;

16- z

17. Following specific student accommaodations received from Student Disability Services;

18 Adhering to the fellowingparagraph-efthe “Statement on Professional Ethics” in the policy titled

“Professmnal Ethics and Respon5|bilit|es ”—As—teaeheps—ppefesseps-eneewage-the—fpee-pemn—ef

SR22-10
Major in Biomedical Science, Master of Medical Science
November 22, 2021

BE IT HEREBY RESOLVED that University Senate endorse the proposed major, Major in Biomedical Science,
Master of Medical Science, College of Arts and Science.

AND FURTHERMORE, that the endorsement by University Senate of the proposed degree and major will be
forwarded to the Miami University Board of Trustees for consideration.

SR22-11
Sense-of-the-Senate Resolution Learning-Focused Assessment Professional Development
November 22, 2021
Whereas:

o Faculty currently utilize remote proctoring;

e Faculty value the effective assessment of learning and innovative methods in their teaching;

e Faculty, possessing academic freedom, must retain the ability to use their professional expertise
and judgment in designing all aspects of their courses, including assessment of learning as an
essential function of their position;

e Associated Student Government passed SR202104 supporting the training of Miami University
faculty using any remote proctoring instruments;

e During the COVID-19 pandemic, the adoption of remote proctoring technologies for courses
occurred, at times, without engagement with supplementary training;

e Itisa legitimate interest of the University, faculty, and students to ensure that academic
assessments are completed in line with all expectations of identity verification and honesty,
regardless of the modality of the assessment and class;

e Faculty are an essential part of the University commitment to diversity, equity, and inclusion and
some scholarship indicates that remote proctoring presents challenges to this mission
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We recommend:

1. That the Center for Teaching Excellence, the Howe Center for Writing Excellence, eCampus, and
Miami Online, with the support of the Office of the Provost, explore long-term efforts to improve the
effectiveness of learning assessments, which may have the effect of reducing reliance upon proctoring
while maintaining and improving academic integrity and grading efficiency for all disciplines and
course sizes and types. These efforts should include strategies such as (but not limited to):

a. different measurement strategies related to student learning, including self-assessment, peer
feedback, brief essays, and multiple-choice tests drawn from high-quality test banks;

b. the evaluation learning beyond knowledge and comprehension, such as application, analysis,
synthesis, evaluation

c. inclusion of technology-enabled measurement strategies that assist students in mastering learning
objectives (such as low-stakes assessments, repeated measures with feedback and learning
between attempts, a standard that allows students to move to the next set of material after
demonstrating mastery of the current material); and/or

d. where appropriate, includes authentic or experiential learning assessments; and

2. That University academic departments and divisions, working with the Center of Teaching
Excellence, the Howe Center for Writing Excellence, eCampus, and Miami Online commit to valuing
excellent assessment of student learning as part of the annual evaluation process, developing
guidelines and training materials for faculty who engage the use of any proctoring, including
remote/online proctoring. Such training should be informed by the recommendations of the
Subcommittee on Proctorio and evidence-based practices to reduce academic dishonesty. These
efforts must reflect Miami’s absolute support for the academic freedom of faculty while also
expecting continuing development in this area; and

3. That we ensure students in all degree programs are informed of the rationale and substance of
academic integrity policies and practices;

4. That we expect that faculty will design assessments that will effectively measure mastery of course
learning objectives; and

5. That faculty are expected to make appropriate accommodations and equitable adjustments during all
learning assessments with the support of appropriate offices such as the Office of the Dean of
Students, Student Disabilities Services, and the Office of the Dean of Undergraduate Education; and

6. That the Office of the Provost will report to Senate on progress toward the goals 1-5.

SR22-12
Revisions to the Weather and Other Emergency Closing Procedures Policy
November 22, 2021

BE IT HEREBY RESOLVED that University Senate adopt revisions to the University Policy on the
Weather and Other Emergency Closing Procedures as stated below

Weather and Other Emergency Closing Procedures

Scope: Who is Covered by this Policy?
Employees and Students
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Policy

Introduction

Information regarding Miami University operations and other emergency closings is provided below. In
the rare-sittations-when-events, conditions-may require a changes to the normal_University schedule,there
are-multiple-ways-to-access-the-infermation: University Communications and Marketing will work with

Miami leadership to notify the campus about emergency procedures using the following methods:

Miami University website. The official reference is the University website, and/or myMiami. The Miami
Regional Campuses website can be accessed here: Regionals.

Miami Emergency Text Messaging System. You will also receive information via email and through your
cell phone if you are signed up for the Miami Emergency Text Messaging System. Check your account
annually to verify it is current. To register for the Miami Emergency Text Messaging System,

visit Emergency Text Messaging System.

Radio Stations. The following radio stations will also be given information; however, information sent to
them may be edited. Therefore, the University cannot ensure the accuracy of the information provided.
Employees should review the information on the University website or emails.

AM Radio Stations FM Radio Stations
WMOH (1450) WMUB (88.5)
WLW (700) WVXU (91.7)
WPFB (910) WPFB (105.9)
WHIO (1290) Not Applicable

Emergency Weather Designations
Oxford campus will be designated as (1) open, (2) open withbut on-campus classes cancelled, or (3)
closed.

If the University is designated as open with on-campus classes cancelled, faculty are encouraged, if
possible, to conduct their classes using alternative modalities and available technologies. In those
circumstances, the Instructor will determine which modality, if any, will be used (remote synchronous or
asynchronous class meetings and/or alternative assignments) in alignment with course objectives,
resources, and available technologies to maximize student learning and engagement. Instructors should
include any planned alternatives (if any) for such a designation in the course syllabi and students should
familiarize themselves with the expected alternatives. Since extenuating circumstances surrounding any
emergency event will vary, faculty are expected to reach out to their students to keep them informed
regarding their courses after any University announcement that changes the normal schedule.
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-If the campus is closed, only essential weather emergency staff are required to report to_campus to work.
Please note, most times when it is announced that classes are cancelled, the University is open and staff
are expected to report to work. Departments that need staffing during a weather emergency should do two
things:

Be sure staff know if they are designated as essential staff; and,

| Be sure staff know that they are not designated as essential staff and are -not to come i during a weather
emergency unless told to do so. Weather emergency situations may require more or less staff depending
on factors like students in the residence halls, the extent of weather damage, and the availability of
electricity. Employees must receive directions from their supervisor, prior to any emergencies, regarding
how they will know whether to come in or not. Employees who come in who are not designated essential
staff will not receive severe weather pay.

| Essential sStaff who are not able to report when required are expected to follow the normal call-in
procedure. Failure to call in is considered a no-call/no-show; the employee will not be paid for that day
and will incur an occurrence under the attendance policy.

When the University is- open, all employees are expected to report for work. If weather prevents an
employee from reporting (s)he is expected to follow the normal call-in procedure. For classified staff
fRailure to call in is considered a no call/no-show. T:-the classified staff memberempleyee will not be
paid for that day and will incur an occurrence under the attendance policy.

Two hours after the University closes and two hours before the University opens is considered transition
time. Selected transitional staff may need to be on site to lock/open the buildings and prepare for
business. Transitional staff will be identified by their supervisor prior to any weather emergency.

When the Oxford campus is closed all facilities are closed, this includes the libraries, Goggin, the
Recreational Sports Center, etc. There are some special considerations:

If an intercollegiate athletic event is scheduled, the Athletic Director will confer with the President to
determine whether or not the event will be cancelled.

If a creative arts event is scheduled, the Director of the Performing Arts Series will confer with the
Provost and President to determine whether or not the event will be cancelled.

If a weather emergency occurs during finals week, the Provost and President will determine whether or
not the libraries will remain open.
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Early End to the Work Period Due to Inclement Weather Conditions

When actual or impending road conditions warrant, the President, or designated representative, may give
approval for all non-weather-emergency staff to leave early. Classified employees who choose to leave
early may, with the approval of their supervisors, use available vacation, compensatory, or personal leave
time; make up the lost time during the current payroll period; or take the time without pay.

SR22-xx
Sense-of-the-Senate Resolution COVID-19 Vaccine Policy Compliance
November 22, 2021

Whereas COVID-19 exists, is likely to be with us for the near future, and continues to have a devastating
impact on individuals and the health of the wider community;

Whereas our overall health and well-being as a university community is served through a commitment of
all students, faculty, and staff;

Whereas the university requires that faculty, staff, and students comply with the COVID-19 vaccination
policy by either uploading proof of vaccination or requesting and receiving an exemption for one of the
allowable reasons outlined in the policy through the mechanism specified;

Whereas students face severe sanctions if they do not comply with the stated vaccination policy, including
being removed from courses for Spring 2022; and

Whereas this policy has been broadly and repeatedly disseminated through multiple pathways to all
university members over an extended period of time;
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We, the University Senate, support the imposition of reasonable and appropriate sanctions for non-
compliance with the university’s COVID-19 vaccine policy. We recommend the first step be direct
communication with the individual followed by University-provided education regarding making an
educated and informed decision on vaccination and how to comply with university policies

cc: Provost Jason Osborne, Chair, University Senate
Jennifer Green, Chair, Executive Committee of University Senate
Dana Cox, Secretary, University Senate
Stacy Kawamura, Recording Secretary, University Senate
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e Academic Excellence

e Transdisciplinary Excellence
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e Innovation Excellence

Student Experience Excellence
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Total Tests

President's Presentation
President Crawford

Total Positive Fall 2021

Positive Students

December 9 and 10, 2021

> Update on COVID

Positive Employees

11,487

255

52

Oxford Campus

Regional Campuses

Compliance | Vaccination |[Exemption CompliancelVaccination] Exemption
Group Rate Rate Rate Group Rate Rate Rate
Students 99.72% 91.64% 8.09% Students | 99.42% | 78.02% | 21.40%
All All
Employees| 94.33% 85.55% 8.78% | |[Employees| 94.94% | 84.62% | 10.32%
Faculty 98.86% 91.06% 7.80% Faculty | 95.73% | 84.70% | 11.03%
Staff 92.16% 82.92% 9.25% Staff 93.90% | 84.51% 9.39%
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Academic Excellence
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> > Academic Excellence
e Best Value (Top 100)

December 9 and 10, 2021

Kiplinger

Entrepreneur

 Howe Ctr. for Writing EXxc. MAGAZINE 1The
Princeton

Review"

« Entrepreneurship (Top 10)

College Composition

e Study Abroad (Top 2) / & Communication

e Rankings for Publics: Opendoors
- Top 10 UG Education

- Top 10 UG Engineering

- Top 50 UG Business
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> > Academic Excellence

Applications for Fall 2022

December 1 Deadline 2020 2021 2022
Total Applications 23,437 25,595 25,600
<GPA> 3.84 3.85 3.87

Attachment D

Overall Page 71 of 162

Student of Color 18.6% 18.6% 19.5%
Int’'l Students 4.4% 4.4% 4.7%
1st Gen 15.9% 15.2% 18.4%
Graduation Retention Placement Salary
Cohort Rate Cohort Rate Cohort Rate Cohort
2012 80% 2018 90% 2018 95.8% 2018 | $50.8 K
2013 81% 2019 88.4 2019 96.0% 2019 | $53.7 K
2014 82% 2020 | 89.2% 2020 | 96.6% 2020 | $56.7 K
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> > New Program Progress

Discipline Fall 2021 Fall 2022
Biomedical Engineering 47 117
Business Analytics 13 129
Data Analytics (BA) 3 70
Data Sci. & Stats (BS) 64 166
ETBD (Majors) 66 173
Games + Simulation 88 127
Robotics (Oxford) - 19
Robotics (Class) 2 7
Discipline Fall 2018 2019 2020 2021
Nursing 63 149 222 299
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> > New Global Miami Plan

Civic Mindedness & _
Social Engagement

December 9 and 10, 2021

Miami Moments

Projects & Reflections
Collaboration &
Innovation @

[

Critical & 6
Integrated Thinking

Perspective

nowledge
In Action

Signature
Inquiries

Communication & @)
Expression
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> > Attracting Top Students
* Launched Honors College Fall 2021

-> Halls: Beechwood, Hillcrest & Stonebridge
- Offices: Peabody Hall

Total Majors <GPA> Diversity

Students Represented

476 ALL 4.25 24.4%

 Presential Fellows Growth

2019 2021 2022
Cohort Size 12 15 17
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 New Programs (Mentioned Earlier)
* Infrastructure Investments | ocale

* Research & Scholarship Growth Orgs

« New Organizations o el =

- Emerging Technology, Business & Design

Teams

—> Sports Leadership & Management

—> Entrepreneurship
“Relating to more than one branch of knowledge”
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> YResearch & Team Collaboration

@ 32 ° (\_‘_: @ 16 /
@
£ 24 s Zod 2 12
@) o @)
- -
3 g Total g 4 YTD
< <
n n
0 2 o
‘17 ‘18 ‘19 20 ‘21 22 > ‘17 g ‘19 ‘20 ‘21 ‘22

Fiscal Year Fiscal Year

Semester Highlights

Scott (CEC), et al. Castaneda (EHS), etral. | Singh (CEC), et al. Graduate School
> $1M (OFRN) $ 2.5 M (DoE) $1.5 M (NSF) Full Fellowships (NSF)
National Security Teacher Training Attainment in Eng. | Ecology & Psychology
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> Y Infrastructure Investments

McVey Data Sci. Clinical Health
(Summer 23) (Summer 23)

Equestrian
(Complete 21)

Bachelor
(TBD)
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Reputational Excellence
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> > Reputational Excellence

e Strong Rankings

e Largest Entering Class 2021
« Applications Up 2022

e Honors College Launch

e |CA Excellence

MAC Awards

Cartwright (Holistic) 2018, 2019, 2021
Jacoby (All Sport Women) 2019
Reese (All Sport Men) 2019, 2021
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> > Placements of Miami Facult |
Publications Expert

Testimony

Knowledge
& Expertise

(>500 Since March)

Leqislative Visits
Conferences J

Expert Pieces Expert Interviews
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Inclusive Excellence
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> > Inclusive Excellence

Campus

National

« Moon Shot

e 175t/50th Miami Tribe

Graduation Rates vs. Nat'| Averages

Attachment D

Race/Ethnicity Miami (20) <Nat’l %>

Am. Indian/Alaska 75.0% 40.7%
Native

Asian 81.2% 64.2%

Black 72.4% 38.9%

Hispanic 80.4% 50.7%

Multi Race 81.8% 50.8%

White 82.0% 61.0%
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> > Inclusive Excellence
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Innovation Excellence
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> > transformational Excellence
» Boldly Creative

Term Companies | Students Retention
$50M Investment Fund #) (#) (%)
Fall ‘19 5 27 85%
° Work+ Spring ‘20 6 30 43%
Free, Debt-Free, 4-Year Resume Fall ‘20 5 19 89%
Spring 21 5 18 89%
° Partnersh|ps Fall ‘21 8 24 92%

TriHealth, CVG Airport, Mercy, Guild Spring 22 9 37 —

 Certificate Programs

Cleveland Clinic, Stryker, Alumni
Writing DEJ Mini-MBA
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Clinva CHvAan+t

Elm Street

(2023)
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> > Return on Experience (ROE

e« COVID Health + Safety

Surveillance, TriHealth, Room Coding

* |IT & Technology

Classrooms & Halls

 New Greek Expectations

<GPA>, Live in Aavisor, Leadership

e Clubs & Rec Sports

=600+ (Oxford)

o Career Exploration

Record Career Fair
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BOARD OF TRUSTEES
ROUDEBUSH HALL Roowm 212
OXFORD, OHIO 45056

(513) 529-6225 MAIN

(513) 529-3911 FAX
www.MIAMIOH.EDU

December 10, 2021
Academic and Student Affairs

RESOLUTION R2022-14
WHEREAS, University Senate on November 11, 2021 passed SR 22-10, endorsing a
proposed degree and major; Major in Biomedical Science, Master of Medical Science, within the
College of Arts and Science.
NOW THEREFORE BE IT RESOLVED, that the Board of Trustees hereby approves the

establishment of a degree and major; Major in Biomedical Science, Master of Medical Science,
within the College of Arts and Science.

Approved by the Board of Trustees
December 10, 2021

,// //ﬁ,///:_—'—-————

T. O. Pickerill 1l
Secretary to the Board of Trustees
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EXECUTIVE COMMITTEE of UNIVERSITY SENATE

Jason Osborne, Chair & Provost, Senate

Jen Green, Chair, Senate Executive Committee

Tom Poetter, Chair Elect, Senate Executive Committee

James Bielo, 2020-2021 Chair, Senate Executive Committee

University Senate Website: https://www.miamioh.edu/academic-affairs/university-senate

November 28, 2021

To: Gregory P. Crawford, President
From: Dana Cox, Secretary of the University Senate
Re: Degree Program Approval
SR22-10 Major in Biomedical Science, Master of Medical Science, College of Arts and Science

The Miami University Policy and Information Manual, Section 11.1.E, Adding a New Degree, states that
a proposal for any curriculum or program leading to a new undergraduate or graduate degree shall be
submitted to the President, the Board of Trustees, and the Ohio Board of Regents/Ohio Regents’ Advisory
Committee on Graduate Study for approval following approval by the department or program, the
academic division, the Council for Undergraduate Curriculum/Graduate Council, the Council of
Academic Deans, and University Senate.

On November 22, 2021, University Senate adopted SR22-10:

BE IT HEREBY RESOLVED that University Senate endorse the proposed degree and major, Major in
Biomedical Science, Master of Medical Science, College of Arts and Science..

AND FURTHERMORE, that the endorsement by University Senate of the proposed degree and major
will be forwarded to the Miami University Board of Trustees for consideration.

Approval of the President

I, Gregory P. Crawford, President of Miami University, approve/do not approve the Major in Biomedical
Science,yaster of Medical Science, College of Arts and Science.

/ Approve

Forward to the Board of Trustees for action (copy to Secretary of University Senate)

Do Not Approve
vl
T2 12/0t/202
Gregory P. Cra\:tqord, President Date
cc: Jennifer Green, Chair, Executive Committee of University Senate

Jason Osborne, Provost, Chair University Senate
Ted Pickerill, Secretary to the Board of Trustees and Executive Assistant to the President
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BOARD OF TRUSTEES
ROUDEBUSH HALL Roowm 212
OXFORD, OHIO 45056

(513) 529-6225 MAIN

(513) 529-3911 FAX
www.MIAMIOH.EDU

December 10, 2021
Academic and Student Affairs

RESOLUTION R2022-15
WHEREAS, University Senate on October 11, 2021 passed SR 22-04, endorsing a
proposed degree and major; Sports Leadership & Management, Master of Sports Analytics,
within the College of Education, Health and Society.
NOW THEREFORE BE IT RESOLVED, that the Board of Trustees hereby approves the

establishment of a degree and major; Sports Leadership & Management, Master of Sports
Analytics, within the College of Education, Health and Society.

Approved by the Board of Trustees
December 10, 2021

,// //ﬁ,///:_—'—-————

T. O. Pickerill 1l
Secretary to the Board of Trustees
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EXECUTIVE COMMITTEE of UNIVERSITY SENATE

Jason Osborne, Chair & Provost, Senate

Jen Green, Chair, Senate Executive Committee

Tom Poetter, Chair Elect, Senate Executive Committee

James Bielo, 2020-2021 Chair, Senate Executive Committee

University Senate Website: https://www.miamioh.edu/academic-affairs/university-senate

November 28, 2021

To: Gregory P. Crawford, President

From: Dana Cox, Secretary of the University Senate

Re: Degree Program Approval
SR22-04, Sports Leadership & Management, Master of Sports Analytics, College of Education,
Health and Society

The Miami University Policy and Information Manual, Section 11.1.E, Adding a New Degree, states that
a proposal for any curriculum or program leading to a new undergraduate or graduate degree shall be
submitted to the President, the Board of Trustees, and the Ohio Board of Regents/Ohio Regents’ Advisory
Committee on Graduate Study for approval following approval by the department or program, the
academic division, the Council for Undergraduate Curriculum/Graduate Council, the Council of
Academic Deans, and University Senate.

On October 11, 2021, University Senate adopted SR22-04:

BE IT HEREBY RESOLVED that University Senate endorse the proposed degree and major, Sports
Leadership & Management, Master of Sports Analytics, College of Education, Health and Society.

AND FURTHERMORE, that the endorsement by University Senate of the proposed degree and major
will be forwarded to the Miami University Board of Trustees for consideration.

Approval of the President

I, Gregory P. Crawford, President of Miami University, approve/do not approve the Sports Leadership &
Manager}ent, Master of Sports Analytics, College of Education, Health and Society.

/ Approve

Forward to the Board of Trustees for action (copy to Secretary of University Senate)

“pn
<

Do Not Approve

cc: Jennifer Green, Chair, Executive Committee of University Senate
Jason Osborne, Provost, Chair University Senate
Ted Pickerill, Secretary to the Board of Trustees and Executive Assistant to the President
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BOARD OF TRUSTEES
ROUDEBUSH HALL Roowm 212
OXFORD, OHIO 45056

(513) 529-6225 MAIN

(513) 529-3911 FAX
www.MIAMIOH.EDU

December 10, 2021
Finance and Audit

TUITION AND FEE ORDINANCE
Professional MBA Program
ORDINANCE 02022-01

WHEREAS, Miami University is committed to providing a quality and affordable education and
services to its graduate students; and

WHEREAS, the Board of Trustees of Miami University annually adopts tuition (instructional and
general fees) and an out-of-state surcharge for graduate students on all campuses; and

WHEREAS, the University offers graduate program with unique costs and market conditions;
and

WHEREAS, after evaluating the competitive position of the Miami PMBA program in the greater
Cincinnati market, the Farmer School of Business recommends that tuition remain at $1,050; and

NOW, THEREFORE, BE IT ORDAINED: that the Board of Trustees approves the
recommendation to maintain the current PMBA tuition of $1,050 per credit hour for the 2022-23 student
cohort.

Approved by the Board of Trustees
December 10, 2021

T. O. Pickerill I
Secretary to the Board of Trustees
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BOARD OF TRUSTEES

ROUDEBUSH HALL Room 212
OXFORD, OHIO 45056

(513) 529-6225 MAIN

(513) 529-3911 FAX
www.MIAMIOH.EDU

December 10, 2021
Finance and Audit

TUITION AND FEE ORDINANCE
Farmer School of Business Fee
ORDINANCE 02022-02

WHEREAS, Section 381.160 (A)(2) of HB 110 places legislative restrictions on how much
undergraduate tuition and special purpose fees may be increased; and

WHEREAS, increases in or the creation of new special purpose fees must be approved by the
Chancellor in addition to being adopted by the University’s Board of Trustees; and

WHEREAS, the Farmer School of Business program fee of $110 per credit hour has not been
increased since the fall of 2016; and

WHEREAS, the fee is necessary to cover the cost of exceptionally high business faculty salaries
and enhanced support functions and student experiences; and

WHEREAS, the cost of these essential academic services continue to rise while Ohio’s
appropriation for instruction remains over $3 million less for fiscal year 2022 than what the Oxford
Campus was appropriated and received 21 years earlier in fiscal year 2001; and

WHEREAS, the increase in the Farmer School of Business fee will not apply to existing
students due to the Miami tuition promise and will only be assessed for fist-time students beginning in
the 2022-23 academic year.

NOW, THEREFORE, BE IT RESOLVED: the Miami University Board of Trustees approves
the increase in the Farmer School of Business program fee from $110 to $125 per credit hour effective
for new students beginning in the 2022-23 academic year; and

BE IT FURTHER RESOLVED: that the proposed increase in this fee is subject to the approval
of the Chancellor of Higher Education; and

BE IT FURTHER RESOLVED: the Board of Trustees of Miami University recommends to

the Chancellor that the fee be subject to the percentage change in tuition allowed under Ohio law
commencing with the new 2023-24 student cohort.

Approved by the Board of Trustees
December 10, 2021

T. O. Pickerill 1T
Secretary to the Board of Trustees
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BOARD OF TRUSTEES
ROUDEBUSH HALL Room 212
OXFORD, OHIO 45056

(513) 529-6225 MAIN

(513) 529-3911 FAX

Approved by the Board of Trustees WWW.MIAMIOH.EDU

December 10, 2021
December 10, 2021

- Finance and Audit
e

TUITION AND FEE ORDINANCE
Mental Health Fee

T O. Pickerill I ORDINANCE 02022-03
Secretary to the Board of Trustees

WHEREAS, Section 381.160 (A)(2) of HB 110 prohibits the creation of new special purpose
fees unless authorized by the Chancellor of Higher Education; and

WHEREAS, Miami University previously eliminated its health center fee in order to reduce the
cost of tuition; and

WHEREAS, the mental health of students has been a growing concern on university campuses
for the past decade and has been a specific concern of Miami University’s Association of Student
Government; and

WHEREAS, the post pandemic environment is leading to a sharp growth in the number of
students requiring services and the complexity of the services needed; and

WHEREAS, Miami University has through its own financial resources expanded the services
available for students on the Oxford Campus but demand for these services continues to exceed the
available services on campus and the limited number of service providers in the Oxford community
further restricts student access to these essential services; and

WHEREAS, Vice President Jayne Brownell and her staff have developed a plan for expanding
services over the next four to five years to reduce the gap between the services needed and their
availability to students; and

WHEREAS, the expansion of these services will require a substantial increase in the spending
on these services that can only be met through a new mental health fee given the absence today of any
health fee paid by Miami students; and

WHEREAS, a fee of $50 per semester for a student taking 12 or more credit hours is proposed
to begin in fall 2022 that will only be applied to students enrolling for the first-time given Miami’s
tuition promise program.

NOW, THEREFORE, BE IT RESOLVED: the Miami University Board of Trustees approves
the creation of a new mental health fee in the amount identified above to be assessed to all new first-
time students beginning with the fall 2022 entering cohort; and

BE IT FURTHER RESOLVED: the proposed new fee is dependent on the approval of the
Chancellor of Higher Education and will not be implemented absent the Chancellor’s approval.
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Mental health has been a growing concern on college campuses for over a decade, but it has
been talked about much more widely and with more urgency in recent years with the isolation
and uncertainty of the COVID-19 pandemic, renewed and intensified conversations across the
country about diversity, equity and inclusion, and more visibility and action around sexual and
interpersonal violence, among other issues. The American Psychological Association declared a
“National Mental Health Crisis” in January of 2021, and their survey conducted later in the year
shows that conditions are not improving for mental health nationally. The JED Foundation
(2020) reports that 63% of college students say their emotional health is worse than before the
COVID-19 pandemic and 56% of students are significantly concerned with their ability to care
for their mental health. The predominant ways the distress and mental health concerns are
presenting are anxiety (82%), depression (63%), trouble concentrating (62%), and difficulty
coping with stress in healthy ways (60%) and 1 in 5 students have had suicidal thoughts in the
past month (JED Foundation, 2020). There is a new awareness in our culture that emotional
health and well-being are important, and even when not rising to the level of a clinical diagnosis,
seeking out help during times of distress has become normalized for our students.

Miami has invested in additional staffing in the Student Counseling Service (SCS) since 2014.
However, even with that expansion we are not meeting the current level of need of our student
population. As a residential campus made up of a traditionally-aged student body, many of
whom had the resources to access these types of services before arriving at Miami, our
students are more likely to expect and use mental health services than on campuses with older
or commuter students. Our rural campus adds another challenge since our students have
limited access to private providers in the surrounding community. All of those factors put a strain
on our system. Further, mental health and emotional well-being is not only addressed through
formal psychological counseling. There are elements of prevention, ongoing treatment and
support, and response that work together to form a network of mental health support for our
student community. Those other pieces of our system are all strained as well, and require new
resources to adequately meet the range of student needs now and in the future.

Prevention:

As we think about prevention resources, health education is the primary strategy we can
employ. In Miami’s Office of Student Wellness, we offer educational programs provided through
online modules (e.g. AlcoholEdu, Sexual Assault Prevention for Universities), through direct
active and passive programming (e.g. public health campaigns), and through the use of our
HAWKS peer educators. Due to limited resources, the current focus of that work is primarily on
alcohol and other drugs and on sexual and interpersonal violence prevention. Expanding our
professional and peer education team would allow them to focus on topics related to mental
health, emotional well-being, suicide prevention, and student safety.

Ongoing treatment and support:
Many students need personal, individualized support while at Miami outside of times of crisis.
This may be a short term need, an ongoing but manageable psychological condition, or a
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disability diagnosis that requires accommodations to be successful at Miami. The majority of
these needs are provided by SCS and by the Miller Center for Student Disability Services.

Student Counseling Service:

The last 10 years has seen a 13.7% increase in the total number of all clinical services
(individual and group counseling, workshops, substance use assessments, psychiatric
appointments, drop-in consultations, and mental health screenings) and a 60% increase in
demand for individual counseling services provided at SCS. This is despite a temporary
decrease in demand during COVID-19 while students were studying remotely.

SCS utilization
13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21
Individual counseling

appointments 5551 5699 6592 7325 7922 8616 7631 9137
Unduplicated
students served NA 1142* 1948* 2002* 2087* 2032 1849 1189

*includes psychiatry appointments

By adding five additional counseling staff since 2014, we were successful in reducing the wait
time for an initial consultation appointment to about one or two business days. However at busy
times of the year, students’ next appointment beyond that initial consultation could be as long as
two weeks. This year, with increased student demand, we are currently seeing up to a 10 day
wait time for that first, initial consultation appointment, which is concerning, and up to a 4 week
wait for a first follow-up therapy appointment for individual counseling. Additional full-time
clinical staff would allow us to keep those wait times low or eliminate them completely.

Miller Center for Student Disability Services:

Psychological disabilities, including AD/HD, and medical disabilities have become the top two
disability categories served by the Miller Center. Anxiety related disorders are the fastest
growing subgroup among the psychological disabilities category. Due to the unpredictable
nature of psychological and medical disabilities, students have a higher need for ongoing case
management services, and often need both academic and personal accommodations to
succeed.

The number of students with disabilities at Miami University is increasing on a continuous basis.
Currently, the Miller Center is serving 2282 students (fall 2021), a 32% increase compared to
fall 2018. That number represents 12% of the Oxford student body.

In terms of staffing, the most recent 2018 Association on Higher Education and Disability
(AHEAD) benchmarking survey indicated a national average staffing ratio of 150:1 for
institutions with 10,000-19,000 students. Those institutions report an average of 752 registered
students and 5 staff members providing direct services to students. We have 4 staff members
providing direct services, with nearly three times the number of registered students, or a ratio of
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570:1. Increasing the number of accommodation coordinators would enhance the support for
this growing population.

Response:

Response to student crises involves several parts of campus (e.g. Residence Life, MUPD, SCS,
and others) with ongoing and complex needs often occurring in the days and weeks after the
immediate crisis has passed.

There are also students whose situations build and escalate over time, requiring staff to actively
follow up with these students, ideally to prevent a crisis point from occurring. We're including
those situations under response since they require focused staff time to respond to a report
(usually to the CARE team) and to outreach to a student and offer support. These cases might
get funneled to SCS or other resources for ongoing care, or can be case managed for long
periods of time.

The CARE team saw a significant increase in cases (36%) during the first 10 weeks of the term
this year, through the end of October. Further,17% of all reports include suicidality/ideation. The
increase in suicidality and psychological distress have contributed to a 24% increase in medical
withdrawals as compared to the same date in fall 2019 (a traditional year). We anticipate this
number will continue to rise, as our peak period for medical withdrawals will come later in the
semester. In recent non-COVID years, more than 300 students requested a medical leave each

year.

Through October 31 2019 2021 Year over year increase
CARE/Students of Concern Cases (SOC) 169 229 36%

Care cases related to suicidal ideation/attempt 18 39 117%

Medical Withdrawals 74 92 24%

As we look to future needs regarding response, it would be very helpful to have a new role, a
Care Manager. This person would likely have a social work or similar background, and could
serve multiple needs. In the DOS office, they could:

e OQutreach to students identified by the Care team and connect them to campus
resources.

e Follow up with students who have been hospitalized for a mental health crisis to aid their
initial support and transition back to campus, working with SCS as appropriate.
Assist the Dean of Students office with medical withdrawal processes, as appropriate.
Assist the Title IX coordinator in assisting students who have experienced sexual or
interpersonal violence to arrange requested campus accommodations.

In SCS, in addition to providing direct clinical service, they could:
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e Assist students who need care beyond the scope of Student Counseling Services to find
off-campus services for longer-term or more specialized care or to manage more serious
mental health challenges.

e Follow up with students who have been hospitalized for a mental health crisis to provide
ongoing support.

e Follow up with students returning from a medical leave of absence who had
psychological or substance use issues to help them with a successful reentry into the
Miami community.

In order to have the financial resources to increase our capacity for assisting students with their
mental health and emotional well-being while at Miami, we propose a new student fee that
would be deployed in the ways described in the plan below. The fee would apply to all
undergraduate and graduate students enrolled on the Oxford campus who will have any
physical presence on campus, and would be prorated for part-time students.

These fees exist at many other colleges and universities around the country. Currently, all of the
existing staff resources referenced in this memo (counseling, health education/wellness, Miller
Center, Dean of Students) are funded through E&G resources; no student fees contribute to
these staff salaries. At many other institutions, student counseling staff in particular is at least
partially funded by student fees, either in a fee for service model or by a blanket student fee. For
a sample of fees at other schools, please Appendix A at the end of this document.
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Mental Health Support fee proposal

Based on 4250 students per class $100 ($50 per term)
Year 1 $425,000
Year 2 $850,000
Year 3 $1,275,000
Year 4 $1,700,000

Below is a description of the roles that would be added each year. A detailed budget is available
here, organized by year and by category of support (prevention, ongoing treatment and support,
and response).

Year One:

Care manager: This 12-month position would initially be shared by the DOS and SCS

Two mental health counselors (10 month)

Disability accommodations coordinator

Health education coordinator: This position would manage the scheduling, management,

and compliance with all of our health education requirements for students, as well as

work with our HAWKSs peer educators.

e Health educator: This position would focus on prevention efforts related to mental health,
including suicide prevention.

Year Two:

e Four psychology doctoral interns

e Disability accommodations coordinator

e Care manager (10 month): We would change the responsibilities of one of the two
people with this role so one would be in SCS full time and one in the DOS office full time.
This would allow the SCS care manager to provide clinical services as needed, which for
licensing reasons could not take place in the DOS office.
Graduate assistant for DOS office
Employee an additional 10 HAWKSs peer educators to focus on mental health issues.
Health educator: This position would focus on multiple issues related to student well-
being, such as mental health, healthy relationships, and alcohol and other drugs

Year Three:
e Two mental health counselors (12 month)
e Graduate assistant for Student Wellness
e Graduate assistant for health and wellness communications (social media, websites,
publications, marketing materials, etc.)
e Confidential advocate for sexual and interpersonal violence (SIV): This role has been
provided by Women Helping Women, but their resources vary so there have been years

5
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that no one was available to students, and it is an important part of a care network for
these students. This would offer stability in that role.

Health education programming funds

Programming and training funds for HAWKS

Office and training/professional development expenses for additional staff

Year Four:

e New technology solutions are being introduced to allow more access to mental health
support 24 hours a day. In a few years that market will be more developed and it will
make sense to adopt some form of virtual mental health support.

e Permanent funding for HOPE 24/7 crisis line: these gift monies that support this line will
be exhausted.

e Permanent funding to hire per diem counselors in SCS during peak times of year: the gift
monies that allow us to use this practice will be exhausted by this date.

e Making sure our services are accessible to all students is a priority. We currently have a
gift account that supports copays and fee waivers for low income students, but that fund
will be exhausted by this date. This would provide permanent funding.

e Any remaining funds would be used for new well-being needs/initiatives that may arise in
the next four years, and to support future salary increases for fee-funded staff.

References

American Psychological Association. (2021a). The national mental health crisis.
https://www.apa.org/news/press/releases/stress/2021/october-decision-making.

American Psychological Association. (2021b). Stress and decision making during the pandemic.
https://www.apa.org/news/press/releases/stress/2021/october-decision-making.

JED Foundation. (2020). Survey of college student mental health in 2020.
https://www.jedfoundation.org/news-views/survey-of-college-student-mental-health-in-
2020/.
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Appendix A: Sampling of mental health related fees at other institutions

IUC Universities

e Kent State University: “Student Recreation and Wellness Fee” - Counseling &
Psychological Services (CAPS) - enrolled students are eligible for 6 covered therapy
sessions each academic year which are paid for by student fees: $55/semester

e Ohio University: “Wellbeing Fee” - a university discount program that helps reduce
patient costs for select services through Counseling and Psychological Services (CPS).”
$45/semester https://www.ohio.edu/student-affairs/wellbeing

e Shawnee State University: “Student Health and Wellness Fee” Personal counseling
appointments, workshops, crisis/emergency: $25/semester

e Wright State University: “Counseling and Wellness Services Fee” - an optional
$20/semester fee that allows students to receive mental health services (counseling,
psychological assessment and psychiatric services) and Life Coaching Services at CWS
at no cost. Students may choose to waive the fee and continue to utilize the counseling
and wellness services, but at a cost of $20 per session for mental health, psychological
assessment, psychiatric and/or life coaching services.” https://www.wright.edu/student-
affairs/health-and-wellness/counseling-and-wellness/counseling-and-wellness-services-
fees

Other Public Universities

e University of Buffalo: “Health fee” - Supported services include health care, health
promotion, mental health counseling, and accessibility resources.
http://www.buffalo.edu/studentaccounts/tuition-and-fees/broad-based-
fees/comprehensive-fee/comprehensive-fee-components/health.html $219.50/semester

e University of Utah: “Student Mental Health Fee” - A $15/semester fee that is shared
across the Center for Student Wellness, the Center for Disability and Access, the
Women’s Resource Center and the University Counseling Center.

e Indiana University: “Health Fee” - Covers routine medical office visits, over-the-counter
medications, two counseling sessions per semester, wellness services and health
coaching. $124.99/semester

e University of Arkansas: Student Health Fee” - The fee addresses important concerns for

the entire campus community, including communicable disease, sexual health, mental
health, and substance abuse. $7.25/credit hour
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e San Diego State University: “Health & Wellness Fee” - Mental health resources
$55/semester

e University of Connecticut: “Health & Wellness Fee” - offsets the costs for medical and
mental health services, as well as health promotion and wellness activities. $290/year

e West Virginia University: “Mental Health Fee” - Provides funding for additional therapists
and counselors at Counseling Center. $24/semester

Private Universities

e Brown University: “Health Services Fee” - Access to care for all students on campus,
including medical services, health promotion, and counseling services. $503/semester

e Clemson University: “Student Health Fee” - Provides medical, counseling &
psychological, and health promotion services. $182/semester

e Columbia University: “Health & Related Services Fee” - Gives students access to
services available at Health Promotion, Counseling, Medical, Disability, and Sexual
Violence Response. $623/semester

e Syracuse University: “Health & Wellness Fee” - Provides services for counseling,
healthcare, and community wellness. $391/semester

e Tufts University: “Health and Wellness Fee” - Unlimited visits to health services,
counseling services, and programming pertaining to health promotion and prevention.
$958/year https://students.tufts.edu/health-and-wellness/your-health-and-wellness-fee

e Tulane University: “Campus Health Fee” - supports the operations of Campus Health,
which offers Tulane students comprehensive medical, mental health, and health
promotion services. $345/semester
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BOARD OF TRUSTEES
ROUDEBUSH HALL Room 212
OXFORD, OHIO 45056

(513) 529-6225 MAIN
(513)529-3911 FAX
WWW.MIAMIOH.EDU

December 10, 2021
Finance and Audit

RESOLUTION R2022-16
Capital Improvement Plan and Funding

WHEREAS, each biennium Ohio’s public colleges and universities are asked to submit a six-
year Capital Improvements Request in accordance with capital funding guidelines provided by the
Ohio Office of Budget and Management and the Ohio Department of Higher Education; and

WHEREAS, the proposed capital improvement plan recommends renovation of Bachelor Hall
in the first and second biennium of the proposed six year plan; and

WHEREAS, the proposed capital improvement plan aligns with the criteria identified in the
previous biennium’s Ohio’s Higher Education Capital Funding Commission’s guiding principles, the
university’s current academic priorities, and existing facility condition needs;

NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees hereby authorizes the
2023-2028 Capital Improvements plan and 2023-2024 funding request; and

BE IT FURTHER RESOLVED: that the Senior Vice President for Finance and Business
Services and Treasurer is hereby authorized to amend the 2023-2028 Capital Improvements Plan and
Funding Request as may be required to conform to the instructions when received from Ohio’s Higher
Education Capital Funding Commission and/or changes in the allocation distribution made by the Ohio
Office of Budget and Management and the Ohio Department of Higher Education or the Ohio General
Assembly.

Approved by the Board of Trustees
December 10, 2021

T. O. Pickerill 1T
Secretary to the Board of Trustees
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Six-Year Capital Program Request
FY 2021 - FY 2026

Oxford Campus
Project Amount
FY 2023 - FY 2024
$22,311,930
Bachelor Hall Renovation
FY 2025 - FY 2026
Bachelor Hall Renovation $23,000,000
FY 2027 - FY 2028
Renovation and Adaptation of the Center for Performing Arts for New Academic
Programming $24,000,000
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December 10, 2021
Finance and Audit

RESOLUTION R2022-17
College at Elm

WHEREAS, Miami University desires to enhance the regional economy
while also offering students the opportunity to gain real world experience through
partnerships with external entities focused on product and business development;
and

WHEREAS, the creation and development of these partnerships requires a
dedicated facility where faculty, students and university partners can collaborate
on ideas and in some instances manufacture the products generated by these ideas;
and

WHEREAS, the proposed site for these joint collaborations is the Elm
Street Building located at 20 S. Elm Street, which has not been in use for a
number of years; and

WHEREAS, Miami University has received $1,000,000 from the State of
Ohio, $1,500,000 from a Jobs Ohio grant, and local funds in the amount of
$11,000,000 for making the necessary improvements in the EIm Street building;
and

WHEREAS, the $13,500,000 budget includes a cost of work estimate of
approximately $10,500,000; and

WHEREAS, the receipt of the Guaranteed Maximum Price is planned for
December 2021; and

WHEREAS, it has been determined the best value for the University
would be to utilize the Design-Build method of project delivery;

NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees
hereby authorizes the Senior Vice President for Finance and Business Services
and Treasurer, to proceed with the award of contracts for the College @ Elm
project with a total project budget not to exceed $13,500,000.

Approved by the Board of Trustees
December 10, 2021

T. O. Pickerill 1l
Secretary to the Board of Trustees
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Executive Summary
for the
College (@ Elm Renovation Project
December 10, 2021

Building on Miami’s award-winning undergraduate programs, the College @ Elm will provide
space to offer students real world experience, access to external partners, and alternative teaching
methods around business startups and small-scale manufacturing. Its large volumes, easily
accessible loading docks, industrial sized elevator and community-adjacent location make it a
prime candidate for a manufacturing innovation incubator.

The College @ Elm has three tenants identified. First, The Fischer Group will have dedicated space
for research and design, prototyping, manufacturing, and fulfillment. Second, Miami’s College of
Engineering, Business School, and Institute for Entrepreneurship will lead the programming at the
College @ Elm to provide space for students, faculty, and staff to develop initiatives around product
innovation. The third tenant is the City of Oxford, which is committed to have at least one staff at
the College @ Elm to tie in local opportunities for collaboration and economic development.
Remaining space is available for other local and regional businesses.

The building is a concrete frame with large volumes of various sizes throughout. The project will
correct significant deferred maintenance to the envelope, include new building and life safety
systems, and make the building accessible. Office and instructional spaces would be fitted out in
alignment with contemporary business environments with flexible collaboration areas throughout.
A large portion of the facility will accommodate turnover of tenants over time. A new entrance and
stair tower will be constructed at the southeast corner of the building.

The project is in the Construction Document phase with a focus on early bid packages for long lead
time materials such as MEP systems, roofing, and windows.

Funding for this project will be from local funds:

Project component: Budget: Funding Source:
Est. Design and Administration: $ 744,638 Local Funds
Est. Cost of Work: $11,370,000 Local Funds
Est. Owner’s Costs: $843,031 Local Funds
Est. Contingency: $ 542,331 Local Funds
Est. Total: $13,500,000
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December 10, 2021
Finance and Audit

RESOLUTION R2022-18
Central Campus Hot Water Conversion

WHEREAS, the Central Campus Hot Water Conversion project will convert a
major portion of the central area of campus to simultaneous heating and cooling and
creates a hot water plant inside Upham Hall; and

WHEREAS, the project is the next phase of the Utility Master Plan and a
necessary step in fulfilling the University’s Sustainability Commitments and Goals; and

WHEREAS, this project is an essential step to decommissioning the current
steam plant and making a significant reduction in the cost of heating and cooling the
Oxford Campus while simultaneously further reducing the University’s carbon
footprint; and

WHEREAS, Miami University has identified local funds in the amount of
$20,500,000 for the Central Campus Hot Water Conversion project; and

WHEREAS, the $20,500,000 budget includes a cost of work estimate of
approximately $18,000,000; and

WHEREAS, the receipt of the first Guaranteed Maximum Price is planned for
December 2021; and

WHEREAS, it has been determined the Construction Manager at Risk delivery
method to be the best value for the University;

NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees hereby
authorizes the Senior Vice President for Finance and Business Services and Treasurer,
to proceed with the award of contracts for the Central Campus Hot Water Conversion
project with a total project budget not to exceed $20,500,000.

Approved by the Board of Trustees
December 10, 2021

T. O. Pickerill 1l
Secretary to the Board of Trustees

Attachment F Overall Page 111 of 162 Attachment Page 17 of 50



Attachment F Finance and Audit Committee Resolutions December 9 and 10, 2021

Business Session
Item 4d

December 10, 2021
Finance and Audit

Executive Summary
for the
Central Campus Hot Water Conversion
December 10, 2021

As part of the Campus Utility Master Plan, the Central Campus Hot Water Conversion Project will
convert a large portion of the central quadrangle of the campus from steam to low temperature heating
hot water. This project includes the creation of a new satellite campus heating plant to be located in the
basement of Upham Hall. Hot water piping will be extended from this new satellite campus heating plant
to the buildings in the central area of campus. The project will also create redundant connections to the
existing distribution piping from the South Chiller Plant (both heating hot water and chilled water). The
cross connection between the two plants will improve robustness and reliability for both the South Chiller
Plant and the new Central Campus Utility Plant. A small amount of the new hot water piping will be
located in the existing tunnel systems with the remainder to be direct buried. Hot water connection and
conversion of Ogden is occurring under another project, as that building is being renovated. Hot water
connection and conversion to Warfield, MacMillan, Kreger, Irvin, Alumni, Bishop, McGuffey, Hall
Auditorium, King Library, Harrison and Upham will occur as part of this project. Bonham House will be
converted from steam heat to a more residential style natural gas fired forced air system. Steam supply is
being maintained to the new Central Campus Utility Plant located in Upham Hall for hot water
production. In the future, the steam supply is planned to be replaced with higher temperature heating hot
water from the existing Central Steam Plant that will be converted to production of hot water.

This project is a key step in the Utility Master Plan to meet strategic energy reduction and campus
sustainability goals of decommissioning coal-fired steam systems. The scope of the project includes direct
buried hot water piping, direct buried chilled water piping and converting the buildings named above
from steam heating to hot water heating. The change from steam to hot water will improve efficiency,
reliability, and reduce the carbon footprint.

The project is in the Construction Document phase. Design work and reviews are on-going. The
Construction Manager at Risk (CMR) has been selected for this project. This project is expected to begin

construction in spring 2022 with construction being completed in fall 2023.

Funding for this project will be from local funds:

Project component: Budget: Funding Source:
Est. Design and Administration: $1,075,000 Local Funds
Est. Cost of Work: $18,000,000 Local Funds
Est. Owner’s Costs: $210,000 Local Funds
Est. Contingency: $1.215.000 Local Funds
Est. Total: $20,500,000
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RESOLUTION R2022-19 Finance and Audit
State of Ohio Efficiency Report

WHEREAS, Executive Order 2015-01K established the Ohio Task Force on
Affordability and Efficiency in Higher Education (Ohio Task Force) to review and
recommend ways in which state-sponsored institutions can be more efficient, offering an
education of equal or higher quality while decreasing their costs; and

WHEREAS, Section 3333.95 of the Ohio Revised Code requires all boards of
trustees of Ohio’s state institutions of higher education to complete an efficiency review
based on the report and recommendations of the Ohio Task Force and to make a report to
the Chancellor of Higher Education the institution’s progress toward the implementation
of the recommendations and cost saving measures; and

WHEREAS, the report of the task force included two master recommendations
requiring the savings and new dollars from the efficiency review be employed to reduce
the cost of college for students or provide tangible benefits for the quality of students’
education and a five-year goal to be established for savings and new resources to be
achieved by fiscal year 2021; and

WHEREAS, Miami University has increased annual student scholarships by
$53.7 million exceeding its five-year goal for student scholarships by $23.7 million by
fiscal year 2021 and continues to progress with its efficiency actions consistent with the
objectives of the Ohio Task Force report; and

WHEREAS, Miami University’s progress on its efficiency goals were presented
to and discussed Miami’s Fiscal Priorities committee; and

WHEREAS, Miami envisions this action not only being important for the five
year period required by the report but is developing a process for performing program
reviews for non-academic programs to better ensure that the Ohio Task Force goals to
improve quality and efficiency be continued beyond 2021;

NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees of Miami
University accepts the FY 2021 efficiency report and update on progress towards the
University’s five year goal to increase student scholarships; and

BE IT FURTHER RESOLVED: that the Board of Trustees directs the Senior
Vice President for Finance and Business Services to submit the accompanying report and
the related recommendations to the Chancellor of Higher Education by the legislated
deadline.

Approved by the Board of Trustees
December 10, 2021

T. O. Pickerill 11
Secretary to the Board of Trustees
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BOARD OF TRUSTEES

ROUDEBUSH HALL Room 212
OXFORD, OHIO 45056

(513) 529-6225 MAIN

(513) 529-3911 FAX
www.MIAMIOH.EDU

Approved by the Board of Trustees

December 10, 2021 December 10, 2021
Other Business
S = RESOLUTION R2021-20
T. O. Pickerill I Resolution of Appreciation for

Secretary to the Board of Trustees ~ General Counsel Robin L. Parker

WHEREAS, Robin L. Parker has loyally and steadfastly served Miami University
since 1994; and

WHEREAS, Robin became Miami University’s first General Counsel, single-
handedly creating a General Counsel Office which would gain state and national respect
and admiration for its professionalism, aptitude and impeccable standards; and

WHEREAS, she will be retiring from service as General Counsel after a highly-
respected and distinguished career; and

WHEREAS, Robin received her Juris Doctor from the University of Tennessee,
her Bachelor of Science in Education degree from Ohio State University, and is an
Honorary Alumna of Miami University; and

WHEREAS, she practiced school, employment, public retirement, and
immigration law with Martin, Pergram, Browning and Parker, Co., L.P.A. before joining
Miami University; and

WHEREAS, Robin is the author of numerous articles on public retirement issues
for the Ohio Association of School Business Officials, Ohio Association of Elementary
School Administration, the Ohio Association of Secondary School Administration, and
the Buckeye Association of School Administrators; and

WHEREAS, she has assembled and built a department of dedicated, skillful, and
caring professionals who provide legal advice and service on a wide and ever-expanding
list of varied and complex topics, including, but not limited to; multi-million-dollar
contracts; public records requests; contract negotiations; crisis response; and civil rights,
employment, immigration, intellectual property, and constitutional law; and

WHEREAS, Robin helped to create a designated Title IX office within the
Division of Student Life, to serve Miami students and better provide a comprehensive
program that includes education, prevention, resources, reporting and judicial processes;
and
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WHEREAS, she and her talented team also transformed the Miami University
Policy and Information Manual (MUPIM) into a well-organized, dynamic, accessible,
and easy-to-use online policy library; and

WHEREAS, so many fondly recall her other efforts to promote familiarization
with Miami policies through her energetic and engaging “MUPIM Safaris,” which
quickly became a favorite annual event; and

WHEREAS, Robin is renowned throughout higher education as a member and
leader of the National Association of College and University Attorneys. Over a span of
more than twenty-five years, she served on numerous committees, advisory groups and
councils; as a member of the Board of Directors; as a conference program planner; and as
a moderator or speaker on over thirty occasions; and

WHEREAS, Miami University is deeply grateful for Robin’s career-long efforts
to enhance belonging, community, fairness and inclusiveness. Through her efforts and
leadership she helped Miami University become one of the first universities to include a
domestic partner policy, and to expand nondiscrimination policies that include gender
identity and expression.

NOW, THEREFORE BE IT RESOLVED, that the members of the Miami
University Board of Trustees do hereby express to General Counsel Robin L. Parker their
sincere gratitude and warm regard for her service and leadership to Miami University;
and

BE IT FURTHER RESOLVED, that the members of this Board offer their best
wishes for her continued good health and success in all future endeavors and extend an
open invitation to Robin and Bernie to visit often in the years ahead.

Done, by the Miami University Board of Trustees, this Tenth Day of December,
Two Thousand Twenty One at Miami University, in the City of Oxford, County of
Butler, State of Ohio, during the Two Hundred and Twelfth year of the University’s
Charter.
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Advancement Report
Tom Herbert, J.D.

Senior Vice President, University Advancement
President, Miami University Foundation

-
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Advancement Update
Attachment H SVP Herbert December 9 and 10, 2021

) )Topics for Toda M

e $1B Campaign Progress

e FY’'22 Results to Date

 Foundation Strategic Plan
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»»>$1B Campaign Progress

As of November 19, 2021
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Advancement Update
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> > $1B Campaign Totals by Initiative

Initiative FR Total
to Date

Scholarships $193.5M
ot e oty doveopmeny  $1814M
Capital Projects $68.4M
Unrestricted - University $13.0M
Unrestricted - Colleges $13.1M
Undesignated $12.8M
Technology and Equipment $1.4M As of November 19, 2021
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Advancement Update
SVP Herbert

December 9 and 10, 2021

Gifts Pledges Total Present Value
Bequests 182,357,041.14 182,357,041.14 98,369,215.25
Cash
cash, checks, credit cards, EFT 74,301,387.12 128,843,429.54 203,144,816.66
stocks, securities 7,777,827.69 356,614.79 8,134,442.48
payroll deduction 374,815.29 269,499.91 644,315.20
matching gifts 1,681,777.44 - 1,681,777.44
realized bequests 14,989,411.53 - 14,989,411.53
other campaign commitments - 28,953,469.64 28,953,469.64
Planned Gifts
insurance premium 231,912.92 1,533,323.48 1,765,236.40
lead trusts 2,000.00 1,035,848.00 1,037,848.00
externally managed 242,806.04 4,580,000.00 4,822,806.04 3,219,060.00
charitable gift annuities 287,955.91 - 287,955.91 187,955.91
charitable remainder trusts 3,781,028.21 2,500,000.00 6,281,028.21 1,362,618.32
Grants 23,976,794.90 = 23,976,794.90
Gifts in Kind 5,561,808.73 = 5,561,808.73
Real Estate - - -
Membership Dues 16,860.22 - 16,860.22

SUB TOTAL

133,226,386.00

350,429,226.50

483,655,612.50

(manual adjustments/post 10-year pledges)

(141,800)

REPORTED TOTAL

$483,513,812.50

Includes CASE counting exceptions of $56,929,227 (11.8% of campaign total)

Attachment H
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) >Topics for Toda M

e $1B Campaign Progress

e FY’'22 Results to Date

 Foundation Strategic Plan
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Advancement Update
Attachment H SVP Herbert December 9 and 10, 2021

> YFY’'22 Fundraising to Date

As of November 19, 2021
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> )FY’

Advancement Update
SVP Herbert

22 Fundraising

December 9 and 10, 2021

Gifts Pledges Total Present Value
Bequests 3,385,000.00 3,385,000.00 2,687,475.75
Cash
cash, checks, credit cards, EFT 5,458,953.67 2,766,626.38 8,225,580.05
stocks, securities 365,698.08 - 365,698.08
payroll deduction 18,907.12 12,095.00 31,002.12
matching gifts 104,770.41 - 104,770.41
realized bequests 1,207,519.95 - 1,207,519.95
other camp commitments - 8,320,000.00 8,320,000.00
Planned Gifts
insurance premium 983.50 - 983.50
lead trusts - - -
externally managed 18,011.50 - 18,011.50
charitable gift annuities - - -
charitable remainder trusts - - - -
Grants 1,484,548.93 - 1,484,548.93
Gifts in Kind 409,093.80 - 409,093.80
Real Estate - - -
Other - - -
SUB TOTAL 9,068,486.96 14,483,721.38 23,552,208.34
REPORTED TOTAL $ 23,552,208.34

Includes CASE counting exceptions of $8,330,000 (35.4% of FY total)

Attachment H
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Advancement Update
Attachment H SVP Herbert December 9 and 10, 2021

) YFY’22 Cash Received to Date

As of November 19, 2021
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Advancement Update
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) >Topics for Toda M

« $1B Campaign Progress
 FY’'22 Results to Date

e Foundation Strateqgic Plan
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U
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> Strategic Plan Progress Highlights

Support University fundraising efforts (G2-5)
 Helped raise money to support Emergency Needs Fund in response to
pandemic
* Foundation Board members took the lead — 100% participation

Provide support to new personnel to make them effective

fundraisers — especially new Deans (G2-7)
» Created alumni/donor visibility for new deans Beena Sukumaran and

Jenny Darroch, including:
= Avirtual LGS Town Hall event facilitated by Tom
= Kay Geiger introduced them to Women Leaders of Cincinnati; assisted by
Foundation Board Members

» Helped Deans grow their networks
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> Strategic Plan Progress Highlights

Recruit Foundation Board members who will bring more diversity to
the Board (G3-4)

* Nichole Prescott '00: Assistant Vice Chancellor for Academic Affairs, University
of Texas, Austin System

« Zain Hader ‘02: Vice President, Head of Treasury Capital Markets, Charles
Schwab & Co. Inc.

« Stephanie Byrd '81: CEO, Central & Southern Ohio Region, American Red
Cross
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Advancement Update
Attachment H SVP Herbert

) Strategic Plan Progress Highlights

December 9 and 10, 2021

Bring new board members more quickly up to speed (G3-5)
* New board members received orientation and mentors
 Added informal education sessions to maintain connections between board

meetings
 Two education sessions completed — Randi Thomas and Dr. David Creamer

Engage and enhance stakeholder relationships with the University,
not only as contributors of funds but also as contributors of time and
talent. (G3-3)

« Aggressive recruiting of new advisory board members across the institution has

begun
« Building foundation and pipeline for development of campaign volunteer boards
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) Strateqic Plan Progress Highlights

Expand demonstration of impact to potential and current donors
(G3-9)
» |Improved donor reports, and expanded stewardship ThankView videos

Ensure compliance with all laws, regulations, guidelines and best

practices (G4-5)

« Worked with foundation counsel and collaborated with other state universities
to ensure state auditor had an understanding of the impact of requiring open
meetings act compliance for state university foundations.

» Created compelling case and received agreement to exempt state university
foundations from open meetings regulation compliance.
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> >Thank you!

Attachment H Overall Page 162 of 162 Attachment Page 16 of 16



	Minutes, Thursday
	Minutes, Friday
	A, Myaamia Presentation
	B, Consent Calendar
	Emerita/Emeriti 
	Campus Naming
	Honorary Degrees
	Remediation Report

	C, Senate Report
	D, President's Presentation
	E, ASA Resolutions
	Master, Medical Science
	Master, Sports Analytics

	F, FA Resolutions
	PMBA Tuition
	FSB Fee
	Mental Health Services Fee
	Capital Improvements
	College at Elm Renovation
	Central Campus Conversion
	Efficiency Report

	G, Parker Resolution
	H, Advancement Update



