Miami University
Board of Trustees Finance & Audit Committee Meeting
Room 104 Roudebush Hall
December 8, 2011

The Finance and Audit Committee of the Miami University Board of Trustees met
on December 8§, 2011 in Room 104 Roudebush Hall on the Oxford Campus. The meeting
was called to order at 2:00 p.m. by Committee Chair David Shade. Committee members
Donald Crain, David Herche, Sharon Mitchell, and Michael Armstrong, Trustees David
Budig and Mark Ridenour, National Trustee Sue Henry, and Student Trustees Matthew
Shroder and Lot Kwarteng were in attendance.

In addition to the Trustees, the following Miami staff members attended all or part
of the meeting: David Creamer, Vice President for Finance and Business Services;
Barbara Jones, Vice President for Student Affairs; Stephen Snyder, Secretary to the
Board of Trustees; Robin Parker, General Counsel; Beverly Thomas, Associate Vice
President for Finance and Business Services; David Ellis, Associate Vice President for
Budgeting and Analysis; Michael Kabbaz, Associate Vice President, Enrollment
Management; Dale Hinrichs, Controller; Bruce Guiot, Chief Investment Officer; Robert
Keller, Associate Vice President for Facilities, Planning and Operations; Larry Fink,
Assistant Vice President for Housing and Auxiliary Finance, Barbara Jena, Director,
Internal Audit and Consulting Services; Claire Wagner, Associate Director, University
Communications; Bill Miley, Senior Director, Enterprise Information Systems; and
Phyllis Wykoff, Assistant Director, Business Intelligence Center.

Executive Session

On a motion duly made, seconded, and voted upon by roll call vote, the Finance
and Audit Committee adjourned to Executive Session in accordance with Ohio Open
Meetings Act, Revised Code Section 121.22 to discuss personnel matters and consult
with General Counsel regarding pending litigation. At 3:05 p.m. the Committee
adjourned the Executive Session and convened into the Public Business Session.

Fiscal Year 2011 Financial Statements and Audit Results

Eric Morse and Matt Phillippi of Deloite & Touche reviewed the results of the
annual audit for Fiscal Year 2011, including the financial statements, the audit opinion,
the auditors’ standard disclosure letter, and a draft of the management letter. Following
the auditors’ presentation, the Finance Committee met privately with Mr. Morse and Mr.
Phillippi. Their presentation and reports are included as Attachment A.

Update on Strateqgic Priorities

Associate Provost Ray Gorman presented a report on revenue enhancement
activities in Academic Affairs, and his report is included as Attachment B. Vice
President Creamer reviewed revenue enhancement opportunities for the Auxiliary
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Services, and his report is included as Attachment C. Dr. Creamer also gave an update
on the comprehensive medical plan review, and his report is included as Attachment D.
Vice President Allison and Ms. Wykoff reviewed the progress on the Institutional
Analytics project, and their report is included as Attachment E.

Enrollment Update

Associate Vice President Kabbaz presented an update on the fall 2012 enrollment
initiatives and applications, and his report is included as Attachment F.

Fiscal Year 2012 Year-to-Date Operating Results Compared to Budget

Vice President Creamer reviewed year-to-date operating results through October
31and projected forecasts for the current fiscal year. He projected that a small revenue
variance will be offset by continued improvements in expense categories for the year, but
a more refined forecast at the February Committee meeting will be prepared. His report
is included as Attachment G.

Resolution to Approve Fiscal Year 2013 Endowment Spending Formula

Vice President Creamer reviewed a resolution and supporting documentation to
maintain the current endowment spending formula for Fiscal Year 2013. The resolution,
a summary of spending distribution as of June 30, 2011, a ten-year spending distribution
history, and spending formula decision points for Fiscal Year 2012 are included as
Attachment H.

Members of the Finance and Audit Committee agreed to recommend approval of
the spending formula resolution to the Board of Trustees at its December 9, 2011
meeting.

Report on Bond Issuance

Vice President Creamer reported on the bond sale which took place on November
17, 2011. Included as Attached I are a summary of the terms of the sale and the rating
agency reports. Dr. Creamer stated that an interest rate of 4.266% was achieved on the
new borrowing and 2.956% on the refinancing portion, which is comparable to the
4.217% rate on the December 2010 issue.

Facilities Reports

Vice President Creamer reviewed a resolution to submit a capital improvement
request to the Ohio Board of Regents. A list of the projects to be submitted is included as
Attachment J.

Members of the Finance and Audit Committee agreed to recommend approval of
the resolution to the Board of Trustees at its December 9, 2011 meeting.

Mr. Keller reported on progress being made on the construction reform passed by
the Ohio Legislature earlier in the summer. Three reforms were passed: single prime
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contract, construction management contracting, and design/build. Mr. Keller stated that
new processes and procedures are being developed in Columbus and should be completed
by early March 2012. Mr. Keller noted that with the new reforms, a 10 to 15 percent
reduction in construction costs should be achieved.

Report from Internal Audit & Consulting Services

Ms. Jena presented the annual plan and scope of internal audit activities for Fiscal
Year 2012 for the Office of Internal Audit & Consulting Services. Her report is included
as Attachment K. The Committee approved the Internal Audit Plan. Ms. Jena also
reviewed the request for proposal process to select a new independent auditor. By
January 10 three firms should be identified for interviews, and she did note that the State
Auditor makes the final selection of the auditing firm. Ms. Jena also held a private
meeting with the Committee.

Committee Agenda Priorities

Committee Chair Shade reviewed Committee agenda priorities and the Forward
Twelve Month Agenda (included as Attachment L) and requested that Committee
members forward suggestions to him for revisions or additional agenda items.

Miscellaneous Reports

The following reports were submitted to the Finance and Audit Committee for
information and review:
e University Advancement Campaign Update (Attachment M)
e Cash and Investments Report (Attachment N)
e Status of Capital Projects Report (Attachment O)

With no other business coming before the committee, the Chair adjourned the
meeting at 5:30 p.m.

Stephen D. Snyder
Secretary to the Board of Trustees
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October 14, 2011

Dr. David Creamer

Vice President for Finance and Business
Services and Treasurer

Miami University

Oxford, OH

Dear Dr. Creamer:

In planning and performing our audit of the financial statements of Miami University (the “University™)
as of and for the year ended June 30, 2011 (on which we have issued our report dated October 14, 2011).
in accordance with auditing standards generally accepted in the United States of America, we considered
the University’s internal control over financial reporting as a basis for designing audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the University’s internal control over financial reporting. Accordingly. we do not express an opinion on
the effectiveness of the University’s internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over financial
reporting. However, in connection with our audit, we identified, and included in the attached Appendix,
as of June 30. 2011, an observation concerning operations, compliance with laws and regulations, and
best practices involving internal control over financial reporting that we wish to bring to your attention.
The definition of a deficiency is also set forth in the attached Appendix.

Although we have included management’s written response to our comment in the attached Appendix,
such responses have not been subjected to the auditing procedures applied in our audit and. accordingly.
we do not express an opinion or provide any form of assurance on the appropriateness of the responses or
the effectiveness of any corrective actions described therein.

This report is intended solely for the information and use of management, the Audit Committee, and
others within the University and is not intended to be, and should not be, used by anyone other than these
specified parties.

Yours truly,

Oclote + Tnek cep

cc: Finance and Audit Committee
Auditor of State of Ohio

Member of
Delcitte Touche Tohmatsu Limited
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APPENDIX
SECTION | — OTHER MATTERS

Our observation concerning operations, compliance with laws and regulations, and best practices
involving internal control over financial reporting that we wish to bring to your attention is as follows:

DEPOSIT OF PUBLIC MONIES
Observations:

The University’s Cash Handling Policy and Section 9.38 of the Ohio Revised Code (ORC) requires that
all deposits exceeding $1,000 be made by the next business day following the day of the receipt. If the
total does not exceed $1.000. the lag may be up to three business days, if the funds are safeguarded.

During Internal Audit’s testing of ORC compliance, two of the twelve deposits sampled were not timely
deposited in accordance with the University’s policy. Both selections were greater than $1,000 and were
not deposited within the required timeline. A similar finding was identified by the engagement team in a
prior year.

Recommendations:

Management should comply with ORC and require timely deposits of public monies at all University cash
collection points and address causes for such delays.

Management Response:

During fiscal year 2011, the Bursar’s Office redistributed the Departmental Cash Handling Policy to all
Deans, Directors, and Department Heads. This policy outlines the proper procedures for handling cash
and conforms to Section 9.38 of the Ohio Revised Code for cash handling.

The Bursar’s and Controller’s Offices will continue to work to identify departments that are noncompliant
and continue to educate departmental staff on proper cash handling procedures.

SECTION Il — DEFINITION

The definition of a deficiency that is established in AU 325, Communicating Internal Control Related
Matters Identified in an Audit, is as follows:

A deficiency exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent. or detect and correct
misstatements on a timely basis. A deficiency in design exists when (a) a control necessary to meet the
control objective is missing or (b) an existing control is not properly designed so that. even if the control
operates as designed, the control objective would not be met. A deficiency in operation exists when (a) a
properly designed control does not operate as designed. or (b) the person performing the control does not
possess the necessary authority or competence to perform the control effectively.
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October 14, 2011

To the Finance and Audit Committee of
Miami University
Oxford. Ohio

Dear Members of the Finance and Audit Committee:

We have performed an audit of the financial statements of Miami University (the “University™) as of and
for the year ended June 30, 2011, in accordance with auditing standards generally accepted in the United
States of America (“generally accepted auditing standards™) and have issued our report thereon dated
October 14, 2011.

We have prepared the following comments to assist you in fulfilling your obligation to oversee the
financial reporting and disclosure process for which management of the University is responsible.

Our Responsibility under Generally Accepted Auditing Standards

Our responsibility under generally accepted auditing standards and standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States, has
been described to you in our engagement letter dated March 31, 201 1. As described in that letter, the
objective of a financial statement audit conducted in accordance with generally accepted auditing
standards is to express an opinion on the fairness of the presentation of the University’s financial
statements for the year ended June 30, 2011 in conformity with accounting principles generally accepted
in the United States of America (*generally accepted accounting principles™). in all material respects. Our
responsibilities under generally accepted auditing standards include forming and expressing an opinion
about whether the financial statements that have been prepared by management with the oversight of the
Finance and Audit Committee are presented fairly, in all material respects, in conformity with generally
accepted accounting principles. The audit of the financial statements does not relieve management or the
Finance and Audit Committee of their responsibilities.

We considered the University’s internal control over financial reporting as a basis for designing audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the University’s internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the University’s internal control over financial reporting. Our
consideration of internal control over financial reporting was not designed to identify all deficiencies in
internal control over financial reporting that might be significant deficiencies or material weaknesses.

Independence
We are not aware of any relationships between Deloitte & Touche LLP, the member firms of Deloitte

Touche Tohmatsu, and their respective affiliates, and the University that, in our professional judgment,
may reasonably be thought to bear on our independence.

Member of
Deloitte Touche Tohmatsu Limited
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We hereby confirm that as of October 14, 2011, we are independent certified public accountants with
respect to Miami University under Rule 101 of the American Institute of Certified Public Accountants’
Code of Professional Conduct and its interpretations and rulings and under the General Accounting Office
Independence Standards, revised in January 2002, issued by the Comptroller General of the United States
of America.

Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s current judgments. Those judgments are ordinarily based on knowledge and
experience about past and current events and on assumptions about future events. Significant accounting
estimates reflected in the University’s 2011 financial statements include:

e The allowances for uncollectible student receivables, pledges receivable and loans receivable

e Investments valued and recorded at $33.941,146 (2.7% of total assets) whose fair values have been
estimated by management in the absence of readily determinable fair values. Where a publicly-listed
price is not available management uses alternative sources of information, including the funds’
audited financial statements, unaudited interim reports, lists of underlying fund holdings, and similar
evidence provided by the fund managers to determine fair values of the investments.

e Accrual for self-insured employee medical costs
e Deferred tuition revenue

e Compensated absences.

During the year ended June 30, 2011, we are not aware of any significant changes in accounting estimates
or in management’s judgments relating to such estimates.

Uncorrected Misstatements

Our audit of the financial statements was designed to obtain reasonable, rather than absolute, assurance
about whether the financial statements are free of material misstatement, whether caused by error or
fraud. There were no uncorrected misstatements or disclosure items passed identified during our audit.

Significant Accounting Policies

The University’s significant accounting policies are set forth in Note 1 to the University’s 2011 financial
statements. During the year ended June 30, 2011, there were no significant changes in previously adopted
accounting policies or their application.

Other Information in the Comprehensive Annual Financial Report

When audited financial statements are included in documents containing other information such as the
University's Annual Report. we read such other information and consider whether it. or the manner of its
presentation, is materially inconsistent with the information, or the manner of its presentation, in the
financial statements audited by us. We have read the other information in the University’s Annual Report
and have inquired as to the methods of measurement and presentation of such information. We did not
note any material inconsistency or obtain knowledge of a material misstatement of fact in the other
information.
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Disagreements with Management

We have not had any disagreements with management related to matters that are material to the
University’s 2011 financial statements.

Significant Issues Discussed, or Subject of Correspondence, With Management Prior to
our Initial Engagement or Retention

Throughout the year, routine discussions were held, or were the subject of correspondence, with
management regarding the application of accounting principles or auditing standards in connection with
transactions that have occurred, transactions that are contemplated, or reassessment of current
circumstances. In our judgment, such discussions or correspondence were not held in connection with our
retention as auditors.

Significant Difficulties Encountered in Performing the Audit

In our judgment, we received the full cooperation of the University’s management and staff and had
unrestricted access to the University’s senior management in the performance of our audit.

Management’s Representations

We have made specific inquiries of the University’s management about the representations embodied in
the financial statements. Additionally, we have requested that management provide to us the written
representations the University is required to provide to its independent auditors under generally accepted
auditing standards and generally accepted government auditing standards. We have attached to this letter,
as Appendix A, a copy of the representation letter we obtained from management.

Control-Related Matters

We plan to communicate to management, in a separate report dated October 14, 2011, control deficiencies
involving the University’s internal control over financial reporting and other matters that we identified
during our audit.

%% ok % ok &
This report is intended solely for the information and use of management. the Finance and Audit
Committee, and others within the organization and is not intended to be and should not be used by anyone

other than these specified parties.

Yours truly,

Oclotte + Treke cep
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APPENDIX A

MANAGEMENT REPRESENTATION LETTER
Miami University
For the Year Ended June 30, 2011

October 14, 2011

Deloitte & Touche LLP
220 E. Monument Avenue, Suite 500
Dayton, OH 45402-1223, USA

We are providing this letter in connection with your audits of the financial statements of Miami
University (the “University™) and its discretely presented component unit, as of and for the years ended
June 30, 2011 and 2010, which collectively comprise the University’s basic financial statements for the
purpose of expressing an opinion as to whether the basic financial statements present fairly, in all material
respects, the financial position, results of operations or changes in net assets, and cash flows of the
University in conformity with accounting principles generally accepted in the United States of America.

We confirm that we are responsible for the following:

a. The fair presentation in the basic financial statements of financial position of the University and its
discretely presented component unit in conformity with accounting principles generally accepted in
the United States of America

b. The fair presentation of the required supplementary information, including Management’s Discussion
and Analysis, and additional information accompanying the basic financial statements that is
presented for the purpose of additional analysis of the basic financial statements

¢. The design, implementation, and maintenance of programs and controls to prevent and detect fraud,
including fraud related to federal awards

d. Establishing and maintaining effective internal control over financial reporting.

Certain representations in this letter are described as being limited to matters that are material. Items are
considered material, regardless of size, if they involve an omission or misstatement of accounting
information that, in light of surrounding circumstances, makes it probable that the judgment of a
reasonable person relying on the information would be changed or influenced by the omission or
misstatement.

We contirm, to the best of our knowledge and belief. the following representations made to you during
your audits.

1. The basic financial statements referred to above are fairly presented in conformity with accounting
principles generally accepted in the United States of America. In addition:
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The financial statements include all component units as well as joint ventures with an equity
interest (none), and properly disclose all other joint ventures and other related organizations.

The financial statements properly classify all funds and activities, including special and
extraordinary items.

Net asset components (invested in capital assets, net of related debt: restricted: and unrestricted)
and designations are properly classified and, if applicable, approved.

Expenses have been appropriately classified in or allocated to functions and programs in the
statement of revenues, expenses, and changes in net assets, and allocations have been made on a
reasonable basis.

Revenues are appropriately classified in the statement of revenues, expenses and changes in net
assets within operating, non-operating, and other revenues.

Interfund, internal, and intra-Entity activity and balances have been appropriately classitied and
reported.

Deposits and investment securities are properly classified in the category of custodial credit risk.

Capital assets, including infrastructure assets, are properly capitalized, reported, and, if
applicable, depreciated.

Required supplementary information is measured and presented within prescribed guidelines.
Applicable board resolutions are followed in adopting, approving and amending budgets.

Costs to federal awards have been charged in accordance with applicable cost principles.

The University has provided to vou all relevant information and access as agreed in the terms of the
audit engagement letter. including:

a.

b.

Minutes of the meetings of the Board of Trustees and the Finance and Audit Committee.

Financial records and related data for all financial transactions of the University and for all funds
administered by the University. The records, books, and accounts, as provided to you, record the
financial and fiscal operations of all funds administered by the University and provide the audit
trail to be used in a review of accountability. Information presented in financial reports is
supported by the books and records from which the financial statements have been prepared.

Contracts and grant agreements (including amendments, if any) and any other correspondence
that has taken place with federal agencies.

There has been no:

Action taken by University management that contravenes the provisions of federal laws and state
of Ohio laws and regulations. or of contracts and grants applicable to the University.

Communication from other regulatory agencies concerning noncompliance with or deficiencies in
financial reporting practices or other matters that could have a material effect on the financial
statements.

[
wn
'
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The University has provided to you the results of management’s risk assessment, including the
assessment of the risk that the financial statements may be materially misstated as a result of fraud.

We have no knowledge of any fraud or suspected fraud affecting the University involving:
a. Management

b. Employees who have significant roles in internal control over financial reporting

c. Others if the fraud could have a material effect on the financial statements.

We have no knowledge of any allegations of fraud or suspected fraud affecting the University
received in communications from employees, former employees, analysts, regulators, or others.

There are no unasserted claims or assessments that legal counsel has advised us are probable of
assertion and must be disclosed in accordance with Financial Accounting Standards Board (FASB)
Accounting Standards Codification (ASC) 450, Contingencies.

Significant assumptions used by us in making accounting estimates are reasonable.

The Schedule of Expenditures of Federal Awards was prepared in accordance with the requirements
of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. The
University has identified in that schedule all awards provided by federal agencies in the form of
grants, contracts, loans, loan guarantees, property, cooperative agreements, interest subsidies,
insurance, or direct appropriations. We have also properly identified subrecipient expenditures. In
addition, the University has accurately completed the appropriate sections of the data collection form.

. Management is responsible for compliance with local, state, and federal laws. rules, and regulations,

including compliance with the requirements of OMB Circular A-133, and provisions of grants and
contracts relating to the University’s operations. Management is responsible for establishing and
maintaining the components of internal control relating to our activities in order to achieve the
abjectives of providing reliable financial reports. effective and efficient operations, and compliance
with laws and regulations. The University is responsible for maintaining accounting and
administrative control over revenues, obligations, expenditures, assets, and liabilities.

Management is responsible for establishing and maintaining. and have established and maintained.
effective internal control over compliance for federal programs that provides reasonable assurance
that we are managing federal awards in compliance with laws, regulations, and provisions of
contracts or grant agreements that could have a material effect on its federal programs.

. Management has not identified any deficiencies in the design or operation of internal control over

financial reporting identified as part of our evaluation, including separately identifying any such
deficiencies that are significant deficiencies or material weaknesses in internal control over financial
reporting.

The University has:
a. ldentified the requirements of laws, regulations, and the provisions of contracts and grant

agreements that are considered to have a direct and material effect on each federal program as
identified in Part 3 of the 2011 Compliance Supplement.
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Complied, in all material respects, with the requirements identified above in connection with
federal awards

Identified and disclosed interpretations of any compliance requirements that have varying
interpretations

Made available all information related to federal financial reports and claims for advances and
reimbursements. Federal financial reports and claims for advances and reimbursements are
supported by the books and records from which the financial statements have been prepared and
are prepared on a basis consistent with that presented in the Schedule of Expenditures of Federal
Awards. The copies of federal program financial reports provided are true copies of the reports
submitted, or electronically transmitted, to the federal agency or pass-through Entity, as
applicable

Monitored subrecipients to determine that they have expended pass-through assistance in
accordance with applicable laws and regulations and have met the requirements of Circular A-
133

Taken appropriate corrective action on a timely basis after receipt of a subrecipient’s auditor’s
report that identifies noncompliance with laws, regulations, or the provisions of contracts or grant
agreements

Considered the results of the subrecipient’s audits and made any necessary adjustments to the
auditee’s own books and records

Identified and disclosed all amounts questioned and any known noncompliance with the
requirements of federal awards, including the results of other audits or program reviews related to
the objectives of the audit

Identified previous financial audits, attestation engagements, performance audits, or other studies
related to the objectives of the audit and the corrective actions taken to address significant
findings and recommendations, including the status of follow-up on prior audit findings (and
information about all management decisions) by federal awarding agencies and pass-through
entities

Provided to you our views on the reported findings, conclusions, and recommendations for your
report.

. We are responsible for follow-up on all prior-year findings. We have prepared a summary schedule of

prior-year findings reporting the status of our efforts in implementation of the prior-year’s corrective
action plan.

. Management has identified and disclosed to you all laws and regulations that have a direct and

material effect on the determination of financial statement amounts.

. We have adopted the provisions of GASB Statement No. 39, Determining Whether Certain

Organizations Are Component Units, an amendment of Statement No. 14, The Financial Reporting
Entity. We believe that we have properly identified and reported as a component unit of the
University each organization that meets the criteria established in GASB Statement No. 39.

We believe that internal control over the receipt and recording of contributions is adequate.
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. We have included in the financial statements all assets and liabilities under the University’s control.

. The University has maintained an appropriate composition of asset in amounts needed to comply

with all donor restrictions.

. We believe that any reclassification between net asset classes is correct.
. The University has considered any potential unrelated business income tax items.
. Tax exempt bonds issued have retained their tax-exempt status.

. We have disclosed to you the accounting conventions used when preparing our financial statements.

We believe that the effect of applying these accounting conventions and the use of such applications
is immaterial to the financial statements.

. The Entity has appropriately identified and recorded all intangible assets under GASB Statement

No. 51, dccounting and Financial Reporting for Intangible Assets.

. Market prices are not available for certain investments. These investments are carried at estimated fair

value provided by the funds® managements. Some valuations are determined as of June 30, while the
remaining valuations are determined as of March 31 and adjusted by cash receipts, cash
disbursements, and securities distributions through June 30. The University believes that the carrying
amounts are reasonable estimates of fair value as of year-end. Because these investments are not
readily marketable, the estimated value is subject to uncertainty and, therefore, may ditfer from the
value that would have been used had a ready market for the investments existed. Such differences
could be material. The amount of gain or loss associated with these investments is reflected in the
accompanying financial statements using the equity method of accounting.

The University has outstanding commitments to limited partnerships of approximately $24.9 million
that have not been funded as of June 30, 2011.

Except where otherwise stated below, matters less than $3,000,000 collectively are not considered to be
exceptions that require disclosure for the purpose of the following representations. This amount is not
necessarily indicative of amounts that would require adjustment to, or disclosure in, the financial
statements.

27.

There are no transactions that have not been properly recorded in the accounting records underlying
the financial statements.

. The University has no plans or intentions that may affect the carrying value or classification of assets

and liabilities.

. The following, to the extent applicable, have been appropriately identified. properly recorded, and

disclosed in the financial statements:

a. Related-party transactions and associated amounts receivable or payable, including sales,
purchases, loans, transfers, leasing arrangements, and guarantees (written or oral)

b. Guarantees, whether written or oral, under which the University is contingently liable.
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30. In preparing the financial statements in conformity with accounting principles generally accepted in
the United States of America, management uses estimates. All estimates have been disclosed in the
financial statements for which known information available prior to the issuance of the financial
statements indicates that both of the following criteria are met:

a. It is at least reasonably possible that the estimate of the effect on the financial statements of a
condition, situation, or set of circumstances that existed at the date of the financial statements will
change in the near term due to one or more future confirming events

b. The effect of the change would be material to the financial statements.

31. Risks associated with concentrations, based on information known to management. that meet all of
the following criteria have been disclosed in the financial statements:

a. The concentration exists at the date of the financial statements
b. The concentration makes the enterprise vulnerable to the risk of a near-term severe impact

c. Itis at least reasonably possible that the events that could cause the severe impact will occur in
the near term.

32. There are no:

a. Violations or possible violations of laws or regulations whose effects should be considered for
disclosure in the financial statements or as a basis for recording a loss contingency

b. Other liabilities or gain or loss contingencies that are required to be accrued or disclosed by
FASB ASC 450, Contingencies.

33. The University has satisfactory title to all owned assets, and there are no liens or encumbrances on
such assets nor has any asset been pledged as collateral.

34. The University has complied with all aspects of contractual agreements that may have an effect on the
financial statements in the event of noncompliance.

W
i

. No department or agency of the University has reported a material instance of noncompliance to us.

36. The University has identified all derivative instruments as defined by GASB Statement No. 53.
Aecounting and Financial Reporting for Derivative Instruments, and appropriately recorded and
disclosed such derivatives in accordance with GASB Statement No. 53.

37. No events have occurred after June 30, 2011 that require consideration as adjustments to or
disclosures in the financial statements except as disclosed in Note 13 to the financial statements.

38. Management has disclosed whether, subsequent to June 30, 2011, any changes in internal control or
other factors that might significantly affect internal control, including any corrective action taken by
management with regard to significant deficiencies and material weaknesses, have occurred.

39. Management has disclosed to you any change in the University’s internal control over financial
reporting that occurred during the University’s most recent fiscal period July 1, 2010 to June 30, 2011
that has materially affected. or is reasonably likely to materially affect, the University’s internal
control over financial reporting.
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Management has disclosed all contracts or other agreements with the University’s service
organizations.

All impaired loans receivable have been properly recorded and disclosed in the financial statements.

2. Management has disclosed all communications from the University’s third-party service

organizations relating to noncompliance with the University’s operations at that service organization.

With regard to the fair value measurements and disclosures of certain assets, liabilities, and specific
components of net assets, such as investments and real estate, we believe that:

a.  The measurement methods, including the related assumptions. used in determining fair value
were appropriate and were consistently applied

b. The completeness and adequacy of the disclosures related to fair values are in conformity with
accounting principles generally accepted in the United States of America

¢. No events have occurred after June 30, 2011, but before October 14, 201 1. the date the financial
statements were issued that require adjustment to the fair value measurements and disclosures
included in the financial statements.

The University has determined whether a capital asset has been impaired in accordance with GASB

Statement No. 42, Accounting and Financial Reporting for Impairment of Capital Assets and for

Insurance Recoveries. In making this determination, the University considered the following factors:

a. The magnitude of the decline in service utility is significant

b. The decline in service utility is unexpected.

. Arrangements with financial institutions involving compensating balances or other arrangements

involving restrictions on cash balances, line of credit. or similar arrangements have been properly
disclosed in the financial statements.

Financial instruments with significant individual or group concentration of credit risk have been
appropriately identified. properly recorded, and disclosed in the financial statements.

The methods and significant assumptions used to determine fair values of financial instruments are
disclosed in the footnotes 1, 2, and 9 to the financial statements. The methods and significant
assumptions used result in a measure of fair value appropriate for financial statement measurement
and disclosure purposes.

Receivables recorded in the financial statements represent valid claims against debtors for sales or
other charges arising on or before the balance-sheet date and have been appropriately reduced to their
estimated net realizable value.

Provision has been made to reduce excess or obsolete inventories to their estimated net realizable
value. All inventories are the property of the University and do not include any items consigned to it
or any items billed to customers.

. The University has disclosed to you all communications with tax authorities and/or communications

with outside tax advisors.
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. The University believes that all expenditures that have been deferred to future periods are

recoverable.

. The University does not have (a) asserted and unsettled income tax contingencies, or (b) unasserted

income tax contingencies caused by uncertain tax positions taken in our income tax returns filed with
the Internal Revenue Service that are probable of assertion by such tax authorities under the
provisions of FASB ASC 450, Contingencies. Furthermore, we have not received either written or
oral tax opinions that are contrary to our assessment.

. There are no control deficiencies in the design or operation of internal control over financial reporting

that could adversely affect the University’s ability to initiate, record, process, and report financial
information.

. The University has no intention of withdrawing from OPERS, STRS, and ARP or taking any other

action that could result in an effective termination or reportable event for any of our plans. The
University is not aware of any occurrences that could result in the termination of any of the plans to
which we contribute.

The University receives grants and contracts from certain federal, state, private and local agencies to
fund research and other activities. The cost, both direct and indirect, that have been charged to the
grants or contracts are subject to examination and approval by the granting agency. It is the opinion of
the University’s administration that any disallowance or adjustments of such cost would not have a
material effect on the financial statements.

. The University is presently involved as a defendant or codefendant in various matters of litigation.

The University's administration believes that the ultimate disposition of any of these matters would
not have a material adverse elfect upon the financial condition of the University.

The University has complied with all applicable provisions of the Foreign Corrupt Practices Act.

As of June 30, 2011, the University has accurately reported all commitments to future contractual
obligations for capital expenditures within Footnote 10 of the University’s basic financial statements.

=11 =
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item 1

Treasurer's report

Financial Highlights

The university’s sustained emphasis on cost reduction measures and increased revenue resulied in strong positive results for fiscal vear
2010-11. The improved fnancial position is reflected in total assets, which rose 18.6 percent to a total of S1.276 billion, and in the
increase to net assets of $85.5 million. Additional financial highlights for the year inclucded a 8LIE million decrease in state appropria-
tions, receipt of the second and finat vear of one-time federal fiscal stabilization funds totaling $1L.7 million, a second consecutive year
of positive returns on investments with operating investments returning 2.8 percent and endowment pools posting a 19.6 percent gain,
and the issuance of $125 million in general receipts revenie honds.

For the first time in four years, the university increased tuition for Ohio students. Although the university was authorized to increase
tuition by up to 3.5 percent, tuition was only increased by 3.0 percent to keep tuition as affordaldle as possible. On the Oxford campus,
total enrollment for the fall 2010 semester increased by 171 students, This increase was primarily a result of the increase in first-year
class enrollments of 359 students. Enroltments on the Hamilton campus increased by 357 students or 1L percent and the Middletown
campus increased by 197 students or 9.7 percent. The Voice of America Learning Center served 622 undergraduate and 409 graduate
students. The first class of the professional MBA program graduated in August 2011 and the third class entered the program in the fall
ol 2011.

Operating expenditures contimied to decrease with a $2.3 million recliction reported for this past fiscal year. The majority of the sav-
ings were in salary expense, a divect result of the recluction in positions and the number of vacant positions throughout the fiscal vear,
Increases in health care costs continue to be a concern as claims rose 7.9 percent in fiscal vear 2011, For the second consecutive vear,
investment income incecased significantly with an $8.9 million or 36 percent increase over the previous fiscal year,

Duering fiscal vear 2011, the university issued SH25 million in general receipts revenuie bondls, A portion of the proceeds will supple-
meni substantial donor gitts to construct the new Armstrong Student Center. The remaining proceeds will be used to renovate
several housing and dining Facilities and constrict an addition o the Marcum Conference Center. The university also plans to issue
addlidonal general receipits revenue bands in fseal year 2012 to continue the construction and renovation of residence and dining
hall factlities.

{1
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MIAMI
UNIVERSITY

[nvestment report

Miami University and Miami University Foundation
June 30, 2011

Fiscal Year 2011 Highlights

Miami's investment partfolios produced a secand consecutive vear of strong positive returns for the fiscal year ended June 30, 2011. The combined return
for the endowment and foundation managed pools was 19.6 percent, a notable increase fromthe previous year's average increase of 1348 percent. Meanwhile,
the operating pool earned 2.79 percent after earning 4.93 percent in the previous year. We appreciate the thoughtful guidance of cur investment com-
mittees and the enduring generosity of our donors as we continue to navigate the extraordinary volatility experienced throughout the global capital
markets.

Investment Pools

AsafJune 30, 2011, investments held by Miami University and the Miami University Foundation exceeded $637 million, up from $331 million at the previ-

ous year endl. The increase vepresented a combination of strong investment refurns, continued giving levels, and improved university operating cash flow.

These assets ([isted below) are allocated among several investment pools:

University non-endowment poal Working capital and cash reserves $232,706,000
to support operating activities

University endowment poel Funds donated fo the university to $167,200,000
astablish endowments in perpetuity

Foundation pool Funds donated to the foundation; $235,870,000
most are endowed in perpetuity

Trusts, annuities, and separately Gifts managed independently of $21,933,000

invested assets the pooled funds

Total Investments $657,709,000

The university non-endowment poel holds the working capital and vash reserves that furd the university’s operating activities. lts halance fluctittes during

the course of a year based on the aniversity's rash (low eyele ol reeeipss and expenditures.,

The university endowment and foundation pools invest endowed gifts from donors. Both pools operate under the satme overall investment philosophy: as
endaowed funds they are invested in perpetuity 1o pravide henefirs ro rodiy’s siucents as well as 1o the many generarions of Miami studenrs et fo come.
Miami irvests the funds with the confidence that economic cveles will rise and [all but that a diversified portfolio will provide the long-term growth neces-
sary to preserve the vatue of the endowments across the generations. The investment policies governing these two pools recognize that the portfolios can
tolerate yearto-year Huetuations in return because of their infinite time horizon, and they lool beyond short-terrn fuctuations roward an investment
philosophy that provides the best tofal return over very long time periods.

The university and foundation also hold assets given by donors in the form of trusts, annuities, insurance policies, and similar assets. These funds are
separately managed in accordance with the donors’ instructions.

{3
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Asset Allocation

The non-endowment pool has three components. Operating cash repre-
sents the university’s working capital and is invested in short-term cash
equivalents, with a target balance of twe tosix months of average cash needs,
Corecash represents short-term reserves andt is invested in short-term and
intermediste-term fixed income investiments, also with the target balance
of two to six months of average cash needs. Long-term capital consists of
loager-term reservesand represents the remainder of the peol. It is invested
in a mix of longer maturity bonds and absolute return hedged strategies.
During the year, cash fow generation wus very strong, partly due to much
improved budgetary trends. These positive developments presented a
chalienge, however, as short-term interest rates persisted nearzero. Actions

were taken during the year t

g the yea red)mr.\ each halancec in nrder
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earnings potential. The result was two new managers, one that specializes

in agency mortgage securities and one that manages globat bonds.

Wiami University Non-Endowment
Asset Ailocation
June 30, 2011

AT

Operating Gash ﬂ Gore Cash @ Long-Term Capital

The endowment and foundation asset alfocation strategies use three asset
categories: equity, debt, and real assets. Within each category, we gain
expasure through three types of strategies: fong-only public. hedged. or
private. We employ managers that have broad, unconstrained mandates,
allowing them great flexibility to pursue opportunities. Most of our manag-
ers have a global mandate. At year-end, equity related strategles represented
about 88% of the combined partiolio. Equity exposure increased by about
four percentage points during the year even after redemptions to fund
year-end distributions, as global equity markets posted very strong returns.
Hedged debr declined by five percentage points due to tactical allocation
adjustment decisionts made by some managers.

Combined
Endowment and
Foundatlon

Asset Aliocation
June 30, 2011

During the year, actions taken by both the investment committec and our
managers continued to make the portfolio more globally oriented and less
reliant on North America and Western Europe. These actions represent
both the difficulty the developed econotmies have had in resuming sustained
eronomic growth aswell asihe identification of stronger growth opportuni-
ties elsewhere, especially in less developed markets. Qur geographic
diversilication i wonitored in Teans of where revenne and earmings are
origimated, where securities trade, and where underlying companies are
domiciled, As global economic dynamics continue to evolve, we expect our
portfolio to benefit from these frends.

Over the last decade, we have taken many actions toward a goal of reducing
portfolio volatility. The result of these actions can be seen in the chart
tracking the standard deviation for the Foundation partfolio versus the
Russell 3000, a proxy for the broad U.S, public equity market. During much
of this period. hoth the general domeslic equity market and the portfolio
experienced a period of relative tranquility. as demonstrated by the decline
in their respective standard deviations. When volatility spiked during the
financial calamities of 2008, both standard deviations increased, but the
porttalio volatility rose to a much lower extent. Since 2008, public equity
volatility has continued to climb, white the portfolio has leveled out. We
attribute this relative calm to the success of the implementation of these

volatility mitigating strateges,
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Miami treats each investment manager velationship like a partnership and,
along with its external advisors, expends considerable effort on the due
diligence process. The consultants focus on manager research, including
backoffice due diligence, and conduct regular statistical reviews to examine
the wle cach manageris playing in the portfolio. Staffhas regular guarterly
comersations with each manager to understand their strategic thinking
and to monitor their business activity. Ongoing oversight activities include
making manager site visits, attending investor conlerences, reading trade
publications, tracking government Rlings, and monitoring the managers’

service providers.

Ir total. the university and foundation employ 20 external managers, some
with multiple assignments, During the year, the committees focused on
the globul economic recovervand made few maodificationsto the portfolios.
depending instcad on the tactical decisions of each manager. New com-
mitments were made to a global bond marager and an emerging markets

public equity manager. No managers were termimated.

Investment Returns

The university’s non-endowment pool earned 2.79 percent for the fiscal
year ended June 30, 201 Annualized performance for the trailing nine
years was 3.7 percent. providing annualized added return versus the
90-day Treasury bill aver that period of 1.83 percentage points. These
results were achieved in spite of continued near zero short-term interest
rates that significantly limited the earnings potential of she majority of this
pocl.

The endowment pools earned 12,6 percent for the fiscal year, the second
consecutive year of positive double digit returns. Public equity managers
led the way during the year. Combined they were up in excess of 3 percent.
Twenty-one funds were up by double digits during the year. For the trailing
five years, the combined unnualized returns were approxivsately 4.6 percent.
The following graph shows the combined annual returns for the two poals
for the last 10 years.

Miami University Endowment and Foundation
Combined Rates of Return
2002 - 2011
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Another measure of investment performarce is benchinarking against the
performance of other institutions. Miam participates in the annual NCSE
{National Association of College and University Business Officers-
Commonfund Study of Endowments) along with 849 other higher

education institutions. Miami University and Fourdation ranked in the top
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third of the NCSE universe for both the one and five-year periods in the
most recent survey for the year ercled June 30. 2010, ancl first among the
Ohio public universities and Mid-American Conference Schools that
reported forthe sare five-year period. Miarni'sresults equaled or exceeded
the national averages in eight of the nine designated asset categories.

Program Support

Endowments provide a lasting legacy for Miami because their principal is
imested in perpetuity, and an annual distribution is made to support a
variety of activities of the university. The spending policies of the university
and foundation are intended to achieve a balance between the need to
preserve the purchasing power of the endowment principal in perpetuity
and the need to maximize current distribution of endowment earnings.
Fulfilling these dual ohjectives is often referred to as achieving “intergen-
erational equity,” in which no generation of college students is advantaged

or disadvantaged in relation to other generations.

The formula under which spending distributions are calculated is a blend
of rwo elements: an inflation component 70 percent of the formula that
increases the prior years distribution by the rate of inflation, and a market
factor 30 percent of the fornnla; that ties the distribution to the market
value of the investments, This formulawas adopteclin fiscal year 2004 and
is interded to reduce volatility caused by various mearket conditions, while
maintaining intergenerational equity and preserving the purchasing power

of the endowed principal.

Significant progress has heen made in bringing the current value of indi-
vidual endowed Funds back above the gift value. For the third year, the
University and Foundation boards decided to continue the practice of
making full distributions only from those funds that have accumulated
earnings in excess of the gift value. Partial distributions, representing divi-
dends and interest. were distributed from the last few funds that otherwise
would not have made a disiribution.

The following chart shows the types of programs supported by the 2011
distributions. Thecombined distribution was more than 816.4-milkion. Over
the last ten years, the cumalative distributions have totaled aver $133 million
and have providecd an imporiant source of funding Lo help ollset the recent

tuition freezes and reductions in state support.

Miami University and Foundation
Programs Supported by Endowments
Fiscal Year 2011

Student

Institutlonal Campus Servlc_es,

Support & Other improvements  Athletics
10% 4% 3%

The fund-raisingcampaign. For Love and Honor, continues to play a major
role inshaping Miami's future. Through the generous support of our faith ful
alumni and {riends. as of September 2011 the campaign had raised over
S414- million, with a significart portion pledged to the endowment.
Scholarships are among the top fund vaising prioritics. lmproved financial
aid resources are expected fo enhance student recruitment suceess, reduce
dependence on raising tuition rates, and help alleviate the impact of dra-
matically [ower state subsidies. Your sustained support is appreciated and

will continue to be vital to Miami's future.

Miami University and the Miami Eniversity Foundation entered into a
peoled investiment agreerment at the end of the fiscal vear. Effective with
the start of our new fiscal year on July L. 2011, the Foundation investment.
comraittee will provide governance oversight to one unified endowment
investment pool. This combination will allow the staffro reatize operating
cllivienvies, assisl in wanaging cash low, and neaxinze the resonrees of

our talented and dedicated hoard members. B

61}
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Deloitte. R

111 Monument Circle

Suite 2000

Indianapolis, 1M 46204-5120
UsSA

Tel; +1 317 4564 8600
Fax: +1 317 464 8560
wwrw,deloitte.com

INDEPENDENT AUDITORS’ REPORT

President and Board of Trustees of Miami University
Oxford, Ohio:

‘We have audited the accompanying statement of net assets of Miami University (the “undversity”), a
component unit of the State of Ohio, and Miami university Foundation, the university’s discretely
presented component unit, as of June 30, 2011 and 2010, and the related statements of revenues,
expenses and changes in net assets and cash flows where applicable for the years then ended. These
financial statements are the responsibility of the management of the university. Our responsibility is to
exprass an opinion on fliese financial staterments based on our andits.

We condncted our audits in accordance with anditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audits to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audtt includes consideration
of internal conirol over financial reporting as a basis for desipning audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
nniversity’s internal control over financial reporting. Accordingly, we express no such opinion. An andit
mncludes examining, on a test basis, evidence supporiing the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that
our audits provide a reasonable basis for our opinion

I our opmion, such financial sfatements present fairly, in all material respects, the financial position of
the university, and ifs discretely presented component unit, as of June 30, 2011 and 2010, and their
respective changes in net assets and their raspective cash flows for the years then ended in conformity
with accounting principles generally accepted in the United States of America.

Management’s Discussion and Analysis on papes 8-12 is not a required part of the basic financial
statements, but s supplementary information required by the Governmental Accountmg Standards Board.
This supplementary information is the responsibility of the management of the university. We have
applied certain limited procedures, wiuch censisted principally of inquines of management regarding the
methods of measurement and presentation of the supplementary information. However, we did not audit
the mformation and express no opinion on it

Ofe[m#t. < 7;‘?/&‘{, Lap

October 14, 2011

Memberof
Dloirre Tasche fohmatw timited
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Management's Discussion and Analysis JUNE 30,201 AND 2010

Introduction
The [ollowing diseassion and amdysis provides am overview of the Ginancial position and activities of Miami [ niversity lor the year ended June 30,
2011 This discussion should be read in corjunction with the accompanying financial statements and footnotes.

The university’s annual repost consists of this Management’s Discussion and Analysis. the Statement of Net Assets, the Statement of Revenues,

Expenses, and Changes in Net Assets, the Staiement of Cash Flows. and the Notes to the Financial Statements. The financial staternents of the university

have been prepared on the accrual basis of accounting, whereby revenues are recognized when earned and expenses are recorded when the related
liability has beenincurred. The financial activity of the Miami University Foundation, a component wnit of the university, is included through a discrete
presentation as part of the university's financial statements.

The financial starements, foornotes, and this diseussion have heen prepareed hy and are the responsibility of university management,

Financial Highlights

Fora second year, following two difficult years, the university reported favorable year-end results. Increased enroliment, 3 modest tuition increase.
and strang investeient returns are al! reflected in the university's revenues. In addition, the university’s sustained einphases on cost reduction weasures
are evident in the continued decrease in operating expenses.

Overall the university’s financial position tmproved at June 30, 2011. Total assets rose 18.6 percent from SLO76 to $L276 biltion. Liabilities
increased 5114.7 million and toraled $414.5 million. Significant financial events during fiscal year 2011 were:

* For the first time in four years, Miamé increased tuition for Ohio students. Although stage legislarors authorized a4 3.3 percent tuition increase, the
university only increased tuition for resident and non-resident stadents by 3.0 percent o keep wition as affordable as possible.

« The fall 201G first-year dass enolltent of 8,595 on the Oxdord canpus was 339 stodents greater than Lhe previous fall entolhuent. The Grst-year
class enrollment on the Hamilton camypus increased by 181 students, whereas the Middletown campus decreased by 29 students.

» Operational investments continued to experience positive returns for the second consecutive vear and recorded a gain of 2.8 percent. These
results were achieved in spite of the continued near zero short-term interest rates. Tle university and foundation encowment pools also reported
strong average returns ol 19.6 percent, which is the second consecutive year for positive double digit returns. (For mare details. sec the [nvestmen?
Report included in this report.

« A continued redurtion in positions, unfiled vacant positians. and no salary increases, produced stable general fund salary expense on alt three
rarmpuses al SI63 wiillion lor the fiscat year, Although the voluitie of health insurance clains increased 79 pereent. benelits expense was S7.0
million less than budget, primarily attributable to the number of vacant positions.

* [n December 2G10, an additional S123 mitlion in general receipts revenuc bonds were issued to fund planned capital projects ‘see the Capital
Assets and Debt Administration section for more information;.

[z

Fall 2010 first-year class enrollment

was grealer than the previous year.

On average, 81% of students who enroll at
Miami gradualie - the highest graduation
rate among Ohio public universities.
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MIAMI UNFVERSITY

Stalement of Nel Assels

The Statenenl of Net Assers present s (he assets, labilities, and nei assels of the universily a5 ol the end ol the liscal year. The dillerence belween total
assets and total liabilities. or net assets, is one indicator of the overall strength of the institution. Also, the increase or decrease in total net assets indicates
whether the financial position of the instieution is improving or declining. Except for capital assets, all other assets and liabilities are measured at a point
in time using current vahies. Capital assets are recorded at historical cost less an allowance for depreciation.

Net assets are classified into three major categories. The first category, invested in capital assets net of relatec! debt, reparts the institution’s net
equity in property. plant, and equipment. The second major category, restricted net assets, reports net assets that are owned by the institution, but the
use or purpose of the funds is restricted by an external source or entity. This category is subdivided into two types: nonexpendable and expendable.
Nonexpendable restricted nei assets are primarily endowment funds that may be invested for income and capital gains, but the endowed prircipal may
not he spent. Expendable restricted nei assets may he spent by the instinsiion, but anly for the purpese specified by the donor, grantor, or other external
entity. The third category, unrestricted net assets, is separated into two types: allocated and unallocated. Allocated unrestricted net assets are available to
the instituion. but are set aside for 2 specific purpose by university policy, management. or the governing boatd. Unallocated unvestricted net assets are
availzble to be used for amy lawful punose of the institution.

201 2010 2009
Assets
Current assets $ 388,226,232 $ 218683477 $ 180,450.483
Capital assefs, net 713,966,987 704,302,948 707,105,908
Long term investments 167,652,463 146,384,200 129,022 677
Other assets 6,355,458 6,655,414 6,476,915
Total asseis $ 1,276,201,140 $1,076,026,03¢  § 1,023,064,983
Liabilities
Gurrent liabilities $ 74,628,054 $ 70,283,575 5 71,899,267
Noncurrent liabilities 339,894,619 229 584,437 243,145,887
Total tiabiliiies $ 414522673 $ 299868012 § 315,045,154
Met assels
Invested in capital assets, net of related debt $ 475,850,788 $ 480,984,748 $ 472,313,063
Rastricted net assets — nonexpendable 89,023,106 76,926,360 67,047,116
Restricted net assets — expendable 56,633,817 50,709,308 39,917,025
Unrestricted net assets — allocated 233,523,028 162,523,346 123,912,138
Unrestricted net assais — unatlocated 6,647,727 5,014,265 4,830,497
Total net assels $ 861,678,467 § 776,158,027 § 708,019,829
Tatal liabilities and net assets § 1.275,201,140 % 1,076,026,039 $1,023,064,083
Fiseal Year 2011

“Total assets of the institution increased 18.6 percent or S200.2 willion in fiscal vear 2015, This increase was primarily a result of the increase in cash
and cash equivalents and investments. The $89.8 million ar 83.1 pervent increase in current investments and the $21.3 mitlion or 14.5 percent increase
in non-current investments was a result of strong investmeat recurns and $20.0 million in unspent Series 2080 general receipts revenue hond proceeds.
For more detailed information see the Investment Report included in this report. The 584.3 miillion increase in cash and cash equivalents reflects
the increase in operating revenues. the continued decrcase in overall spending. and unspent proceeds from the Series 2010 bonds. The 53.7 million
decrease in current accounts receivable is primarily attributahle to a one-time billing error from the insurance carrier that was recorded in 2010, Details
of the $28.2 million increase in nonclepreciable capital assets and the $18.3 million decrease in depreriable capital assets is provided in the Capital
Assets and Debt Administration section of this report.

Total liabilities of the institution increased SI4-7 million or 38.2 percent, which was primarily the net result of the 5123.0 million issuance of Series
2010 general receipts revenue bonds and the repayment of outstanding bonds. notes. and leases payable. Other current and long-term liabilities
remained relatively unchanged. Overall. net assets increased by $83.5 milkion.

Fiscal Year 2010

Total assets increased 3.2 percent or $33.0 mitkion whike total liabilities decreased $13.2 million or 4.8 percent. The net increase in assets is
primarily a result of the increase in cash and cash equivalents from greater operating efficiencies in Residence and Dining Halls and increases in
investments resulting from stabilization in the global capital markets. The repayment of outstanding bonds, notes, and leases payable was the primarily
reason for the decrease in liabilities. Overall, net assets increased by $68.1 million.

{9
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Management’s Discussion and Analysis JUNE 30, 201 AND 2010

Statement of Revenues, Expenses and Changes in Net Assets

The Statement of Revenies, Expenses, and Changes in Net Assets presents the university’s results of operations for the fiscal year. The revenues and
expenses are generally reported as either operating or non-operating. Operating revenues are generated by providing goods and services to customers
and constituencies of the institution. Operating expenses are incurred when goods and services are provided by vendors and employees for the overall
operations of the university. Non-operating revenues incfude the student instructional subsidy from the state of Ohio, while other revenues include the
state’s capital appropriation. Investment returns are also included in non-operating revenue. Interest on debt is the primary component of non-operating
EX[IErISe.

In fiscal year 201, total revenues of the institution from all sources were appreximately $595.8 million, which represents an 518.2 million or
3.1 percent increase. Approximately 69 percent of revenues were classified as operating, and 27 perceni were classified as non-operating revenues.

2011 2010 2009
Operating revenues $ 410,610,659 $3097,994,014 $395,160,946
Non-operating ravenues 166,003,510 154,885 266 63,978,580
(ther revenues 19,194,631 24 687,510 20.127.907
Tolal revences $ 585,798,800 $577,626,790 $ 479,267,443
Operafing expenses (497 451,687} {499,950,810) (517,946,994)
Mon-operating expenses {12,826,673) (9,537,782) (8,485,145)
Total expenses (510,278,360) {500,488 502) {026,432,139)
Increasef(decrease) in net assets § 85,520,440 $ 68,138,198 $ {47 164,696)

The university has a diversified revenue hase,
as shown in the accompanying chart. Student
tuition and fees make up the largest percentage
of revenues at just tewer than 4.3 percent. while
auxiliary enterprises such as residence and dining
halls, several student recreational facilities, and the
hoakstore account for the second highest amount.
State appropriations decreased SL1 million or 1.6
percent, which was anticipated as part of the budget.
Additionally. for the sccond consecutive hscal year,
the federal fiscal stabilization funds are reported on
a separate line at SIL7 million for 2011 These funds
were provided by the federal government under the
American Recovery and Reinvestment Act of 2009
and were allocated through state appropriations to
higher education by the Ohie Board of Regents.

Tatal Revenuss (§ in millions}
50 50 $100 $150 $200 $250 3300
Student Faes 5 g

Auxiliary Enterprises 3

Siaie Apprapriations

State Capital Appropriations

Federal Fiscal Stabilization Funds
Gilts, Grants, and Contracis

tlet Investment Gat/(Loss) 940 :é'gﬁﬁ Reienie

Qther ,::

Fiscal Year 2011

Operating revenues increased by 3.2 pereent or SI2.6 mitlion in (iscal year 200 This increase was the net resull of seversd Gietors inclling @ 3.0
percent increase in undergraduate tuition on all three campuses and a 2.9 percent increase in room and board rates. In addition, beginning in the full
of 2008, the university began phasing out the 2004 tuition and scholarship plan. In FY20LL, only fourth-year and ffth-vear Ohio students remained in

the earlier program. The phase-out of the program caused the decrease in tuition, fees, and other student charges and the decrease in the Ohio Leader
and Ohio Resident Scholarships.

Operating expenses decreaset] by less than one pereent or $2.3 million. The majority of this decrease is refiected in salary savings that were a direct
result of the reduction in positions and number ol vacant positions throughout the fiscal year and a decrease in departmental non-personned spending.
This was offset in part by an increase in emplovee benefits expense, which was primarily atiributabie to health insurance claimns which rose 7.9 percent.

The majority of the §7.7 million increase in non-operating revenues and expenses is reflected in the $8.9 million increase in net investment income
and the 564 million increase in lederal grants. Gift revenues returned to novnal levels after unusually large gifts were recorded in 2010 for the Farmer
Schaal of Business, the rehabilitation of Yager stadium, and other gift pledges. The federal grants increase is attributable to the change in federal

10}



ATTACHMENT A

MIAMI UNIVERSITY

regulations that now permits Pell grants to be awarded to students for the summer term. Endowment and investment income increased substantiatly
due to factors that were previously discussed. Other income remained relatively unchanged from last fiscal year. Offsetting the incvease in non-gperating
revenues was the 534 million increase in interest an debt, which is a refated to the issuance of the Series 2010 general receipts revenue hongs.

In other revenues, the decrease in capital grants and gifts and additions to permanent endowments is a return to normal amounes after unusually large
gilts were recorded in 2010.

Fiscal Year 2010

Operating revenues increased by $2.8 million primarily due to 2 3.3 percent increase in cut-of-state Oxford campus student tuition and a 5.1 percent
increase in room and hoard rates. There was no increase in the in-state student tuition and fee at all three campuses. Operating expenses decreased by
SI8.0 million primarily due to the reductions in positions and a decrease in health insurance claims.

The majority of the increase in non-operating revenues and expenses was attributable to the $8L3 million increase in net investment income, the
59 million increasc in federal grants, and gifts that increased by $6.2 million. Offsetting these increases was the $3.0 willion decrease in the combined
stale appropriations and federal fiscal stabilization funds. Other revenues increased due 10 the receipt of capitat grants and gifts, which provided lunding for
several capital projecis.

Statement of Cash Flows

The Statement of Cash Flows presents detailed information about ihe mgjor sources and uses of rash by the institution for the fiscal year. The rash
Mow analysis is divided ino four types of cash (lows: operating activilies, roncapital financing aetivities which includes the state appropristions as well as
gilt reveruies, eapital and related financing activirics “whirh inelades debt activits], anclinvesling activities.

2011 2010 2009
Net cash used for operating activities $ (49,872,344) $ (68,726,251) $ (91,829,343)
Nat cash provided by noncapital financing activities 133,509,588 127,505,489 126,669,480
Met cash provided by/{used for) capital and related financing activities 78,066,433 (39,063,674) {79,529,523)
Net cash provided by/(used for} investing activities (¥7,247,582) 3,917,536 14,946,154
Net increase/(decrease) in cash $ 84,546,095 $ 23,533,100 $ (29,743,230
Cash and cash equivalents at beginning of yaar 60,833,558 37,200,458 66,943,890
Cash and cash equivalents al end of year $ 145,379,653 $ 60,833,558 $ 37,200,458

The $8+4.5 million increase in the fiscal year 2011 cash and cash equivatents balance relates primarily to the wospent and invested proceeds
associated with the series 2010 general receipts revenue bonds,

Throughaut the year, cash was used for capital acquisitions, payment of debt. investment activities. and operating activities. These uses of cash were
olfsct in part by the eash provided by wition and fees, state appropriations, sales by wdliary enteryrrises, gilts, and grants.

Student Financial Aid

2011 Total = $254.2
{$ in millions)

Miami - Athletic

Scholarships $8.9

Miamni - Donor
Designated
Scholarships $10.7
Miami - Ainually

Budgated
Scholarships $33.1

Ohila Grants $1.6 Beginning In the fall of 2010, Miami expanded the merit

Dhio Leader/Chio Resident scholarship packages for in-state and out-ob-state stucents in ocder to

Scholarships §26.8 recognize student achievement and to continue to make a high quality
education iwere affordable for parents and students. In fscal year

rotera Grans and . I . Federals %%n? i(;]i.]c.[Miami-fuudeq ﬁn'ancial aid, e:'\'chstling-O.hio Leaﬁer and Ohio

Wark Stady $40.0 : sident Scholarships. increased by $3.3 million or 6.7 percent. In

: total. financial aid awards were $234.2 milfion.

Private Loans
$10.6
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CONTINUED - Management’s Discussion and Analysis JUNE 30, 201 AND 2010

Capital Assets and Debt Administration

During fiscal vear 2011, the university completed and capitalized several
prajects. These projects were funded by 2 combination of bond proceeds.
state capital appropriations, gifts, and local funding. The bond proceeds were
generated From the 2003 Series General Receipts Revenue and Refunding
Borls totaling $98.5 million, the 2007 Series General Receipts Revenue
Bonds totaling $85.2 million, and the 2010A and 20108 Series Genperal
Receipts Revenue Bonds totaling 5123 million. Major projects capitalized in
2011 include renovation projects at Pearson Hall and infrastructure projects
including the western campus steam bop and the IT server virtualization.
See footnote 4 for additional information concerning capital assets and
accumulkated depreciation.

On December 22, 2010, the university issved S123 million in General
Receipts Revenue Bonds. Traditional tax-sxempt bonds accounted for SI9.6
willion of this issuance, while S103.4 million was federally taxable Build
America Bonds. Theproceeds will be used for the following purposes: to
construct, equip and furnish the Armstrong Student Center, renovate several
housing and dining facilities, and construct a new addition to the Marcum
Conference Center.

The university is planning to issue genesal receipts revenue bonds during
fiscal year 2012 for approximately 167 million. including 2 provision to
refinance $42 miflion lrow the 2003 Series General Reccipls Revenue
Ronds. The primary consideration for the decision will be market conditions.
current interest rates on tax exempt bonds, and the best possible outcome
for the University. Proceeds from the bond sale are expected to be used to
continue construction and renovation of the housing and dining facilities.

The university’s bond rating remained the same with a rating of Aa3 frons
Moody's [nvestors Services and arating of A+ from Standard and Poor's. For
more detailed information on current outstanding debt, see footnate 6.

Economic Factors That Will Affect the Future

During tiscal vear 2011, the Strategic Priorities Tusk Force ‘SPTF,
recommendations were approved. The goals of these recormimendations
included prioritizing and aligning the university's strategic goals with the new
economic reality and competitive higher education market. creating z long-
term sustainable baseline budget, identifving strategic aptions for improving
the resource base, and providing a framewark that will guide devisions over
the next five years in order to advance M liami University as a premier national
university. The reconumendations ace intended to provide approximately SI0
million in new revenue and approximarely S30 million in expense reductions
through improverl efficienies, savings and reallocation of funds.

Revenues

The fall 2011 first-year enrolknent was approximately 3,600 the
Oxford campus. which is approximately the same as the previous year and
surpassed the goal of 3,550 students. Non-resident first-vear enrollment was
38 percent as compared to 33 percent for the fal} 2010 class. Inaddition,
there was a 13 percent increase in transfer students and regional campus
relocation students and a 113 percent increase in infernational students for fall
2011 These continuing positive results are directly attributable to numerous
initiatives including: the hiring and strategic placement of regional recruiters,
an aggressive and regionally targeted marketing campaign, interaational
recruiting trips ardl a rewly developed English as a second language program,
early admission offers and the continuation of the enhanced inerit scholarship
guarantee, and active freulty and staff invobveinent with recruising srudents
and families. Enrollments at the Hamilton camyus increased by 14 percent

i}

while the Middletown campus decreased by 4.3 percent. For fall 2011, the
university was authorized ta increase tuttion by 3.3 percent for all students.
The university implemented a 3.3 percent tuition and fee increase for
resident undergraduate students and a 3.0 percent increase for non-resident
undergraduate students. The enrollment increases, together with the tuition
increase, will help provide additionat student fee income, which is needed to
batance the budget in light of the substantial decrease in state support.

As part of the overall effort to balance the Stase of Ohios fiscal year 2012
budget, legislators reduced general funding for higher education by
13 percent. Asaresuit. the university’s state share of instruction was reduced
by S11.6 milliors or 174: percent for the Oxford campus and $2.0 million or
13,6 percent for the regional camypuses. This reduction was primarily a result
of the discontinuation of the one-time significant funding of the fecleral fiscal
stahilization funcs that was distributed & Ohio higher education institutions
through the state share of instruction. In addition, the state legistature did
not provide any capital appropriations for the two-year capital budget cycle.
The university usually receives approximately $22 million over the two years,
which is used for maintaining and renovating state buildings. The State of
Ohia’s financial cuilook continues o he a concern. Although state tax and
other revenues appear to have stabilized, the funds needed to support state
commitments in 3}l arcas contimic to risc. In addition, the national and world
ecanamies are extremely volatile and uncertain as we enter the last quarter
of 2015,

During 2011, the university experienced a 6.7 percent increase in donor
contributions toward the Love and Flonor Campaign. As of September 2011,
the university’s capital campaign commitments totaled S million toward
the goal of $300 million. These funds will bring much needed support to the
instructional, scholarly. and construction programs in the years to come.

Effective July 1, 201, the Foundation entered into a Peoled Investment
Agreement with Miami University whereby the Foundation will collectively
manage all of the Foundation and University endowment and quasi-
endowment funds in a single investment pool. This change will Jead to
improved efficiency, but isore importantly, extend the expertise of the
Foundation’s lovestment Committee to the enfire endowment.

Expenditures

In corvelation with the recommendations of the SPTE. the universitys
2012 expenditure budger was reduced by 0.7 percent over the previaus fiscal
yuir, Specifically, the cduemional and general buelget was decreased bviwo
percent or S10.6 million dollars, This decrease in budgeted expenditures
inchusled 57.9 milliot: in Strategic Priorities initiatives 2nd was offset by a two
percert salary increase for faculty and staff.

In an ongoing effort fo controf the rise in nationwide health care costs,
Miami continued to implement the Healthy Miami wellness program. The
brst of three phases was intraduced in fiscal vear 201! and the second phase
will be rornpleled in liseal year 2012, This program is designed 1o help
employees learn more about their personal health and take actions necessary

" to improve and moniter their health through screenings.

[n light of the global, national, and state chatlenges, Miami University
is pursuing an infentional cultural change., President Hodge, in his 2011
Annuat Address stated. "We need to create a culture that embraces change
confidently and enthusiastically. a eulture that sees change as an opportunity
rather than a necessity, a culture that engages change fo pursve excellence
relentlessly”. The 2011 positive operating results and the 2012 hudget
recluctions in permanent operating funcls are a reflection of the SPTF goals.
which will help provide the resources to lead the university through cuftural
change to create an institutional entrepreneuriat cubture where the outcome is
academic excellence and student success.



Statement of Net Assels JUNE 30, 201 AND 2010
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Assets

CURRENT ASSETS
Cash and cash equivalents
Investments {includes $20.0 million
at June 30, 2011 of bond proceeds}
Accounts, pledges and notes receivable, net
Inventories
Prepaid expenses and deferred charges

Total current assets

NONCURRENT ASSETS

Resiricted cash and cash equivalents
Investmenis

Pledges and noles receivabie, nat
Nondepreciable capital assets
Depreciable capital assets, net

Total noncurrent assets

Total assets

Liabilities and Net Assels

Miami University

Unlversity Foundation

201 2010 2011 2610

$ 145379653 $ 60,833,558 $ 19,750,070 $ 15,074,100

197,759,313 107,988,530 0 0

32,231,822 41,804 807 17,565,673 11,471,749

3911172 4,474,736 4 0

2,944 172 3,480,846 0 0

388,226,232 218,683,477 37,315,743 26,545,849
0 0 1,474,783 1,059,149
167,652,463 146,384,200 231,514,266 201,172,625
6,355,458 6,655,414 31,652,046 38,265,059
77,077,480 48,913,280 0 0
636,889,507 655,389,668 0 Q
887,974,908 857,342,562 264,541,085 240,496,833

$1,276,201,140

§1,076,026,039

% 301,856,838

CURBRENT LIABILITIES
Accounts payable
Accrued salaries and wages
Accrued compensated absences
Deferred revenue
Deposits
Long term debt - current portion
Other current liabilities

Total current liabilities

NONCURRKENT LIABILITIES
Accrued compensated absences
Bonds payable
Note payable
Capital leases payable
Federal Perkins loan program
Other noncurrent liabilities

Total noncurrent liahilities
Total liabilities

NET ASSETS
invested in capital assets, net of related debt
Restricted net assets
Nonexpendable
Expendable
Unrestricted net assets

Total net assels

Total liabilities and net assets

Seeg accompanying notes to financial statemenis.

% 267,042,682

§ 1,276,201,140

& 21642002 § 18,900,071 $ 11,373,323 $ 12,551,804
15,137,155 15,971,627 o 0
1,356,104 1,188,507 8] 0
10,499,129 11,963,742 c 0
9,806,927 9,619,425 G a
16,186,647 12,639,203 0 0
Q 0 547 944 847,377
74,828,054 70,283,575 11,921,267 13,399,281
15,179,374 14,267 940 0 o}
315,597,424 205,169,941 0 0
1,656,789 1,733,715 o 0
1,003,045 1,894,053 0 0
6.457.887 6,518,768 0 0
0 0 6,954,153 5946214
330,894,619 229,584,437 6,954,153 5,946,214
414,522,673 299,868,012 18,875,420 19,345,495
475,850,789 480,984,748 0 0
89,023,106 76,926,360 150,091,389 143,362,503
56,633,817 50,708,308 132,640,934 106,942,118
240,170,755 167,537,611 249,095 (2,607 .834)
861,678,467 776,158,027 282,981,418 247,697,187

$ 301,856,838

$ 267,042,682
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Statement of Revenues, Expenses and

Changes in Net Assets JUNE 30, 2011 AND 2010
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OPERATING REVENUES
Tuition, fess, and other studeni charges
Less Ohio Leader and Ohio Resident Scholarships
Less allowance for student scholarships

Net tuition, fees, and other student charges

Sales and services of awdiliary enterprises
Less allowance for student scholarships

Net sales and services of auxiliary enterprises

Federal contracis

Gifts

Sales and servicaes of educational activities
Private contracts

State contracts

Local contracts

Other

Total operating revenues

OPERATING EXPENSES

Education and general
Instruction and departmental research
Separately budgeted research
Public service
Academic suppori
Student services
institutional support
Operation and mainienance of plant
Scholarships and fellowships

Auxiliary enterprises

Depreciation

Other

Total operating expanses
Net operating gain (ioss}

NON-OPERATING REVENUES (EXPENSES)

State appropriations

Federal fiscal stabilization funds

Gifts, including $14,660,423 in Fy11 and $17,857.855
in FY10 from the University Foundation

Federal grants

Net investment income, net of invesiment expense of
$2,564,317 for Universily and $2,599,412 for the
Foundation in FY 11
$1,485,693 for University and $1,269,572 Tor the
Foundation in FY10

State grants

Interest on debt

Payments to Miami University

Other non-operating revenues (expenses)

Net non-operaling revenues {expensas)
Income {loss) before other revenues, expenses,
and gains or losses

OTHER REVENUES, EXPENSES, GAINS, OR LOSSES
State capital appropriation
Capital grants and gifts
Additions to permanent endowments

Total other revenues, expenses, gains, or losses

INCREASE {DECREASE) IN NET ASSETS
Net assets at beginning of year

Net asseis at end of year

See accompanying noles to financial stalements.
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Miami University

University Foundation

2011 2010 2011 2010
$ 364,624,732 $ 381.281,446 $ o $ 0
(36,577,490) (74,461,203) ) 0
(60,762,961) (51,518,541) 0 0
267,284,281 255,301,702 0 0
119,743,824 119,061,465 0 0
{4,701,315) {4,129,050) 0 0
115,042,509 114,932,415 0 0
14,982 882 14,941,625 0 0
0 0 8,131,893 6,621,410
3,909,507 4,246,798 0 0
2,476,779 2,520,746 0 0
1,200,488 1,854,140 a 0
206,524 321,991 ) 0
5,497 688 3,874,597 0 0
410,610,659 397,904,014 8,131,803 6,621,410
166,583,779 166,001,841 0 0
16,394.725 17,152,950 0 0
1,981,871 2,456,073 0 0
49,731,409 50,322,795 0 0
23,250,532 23,929,820 0 0
37,757,289 36,443,663 a 0
31,856,558 33,244,689 0 0
23,023 411 23,048,554 0 0
103,598,299 105,594,440 a 0
38,338,812 30,015,560 Q 4]
4,932,002 4,450,455 ) 0
497 451 687 499 950,810 a
(86,841,028) {101,956,796) 8,131,893 6621410
70,795,967 71,924,155 0 0
11,669,447 11,633,974 Q 0
16,746,849 20,937,185 0 0
30,020,581 23,627,443 0 a
33,824,309 24 874,580 33,526,615 22,732,610
1,319,694 1,441,507 0 0
(12,710,910} (9.447 869) ) 0
0 0 {14,660,423) (17.857,855)
1,510,896 436,509 1,168,881 (4,033,248]
153,176,837 145,427,484 20,035,073 841,507
66,335,809 43,470,688 28,166,965 7,462,917
12,366,955 11,504,340 ) 0
5,081,520 9,238,334 0 0
1,738,156 3,024,836 7,117,265 10,190,194
13,184,631 24,667,510 7,117,265 10,190,194
$ 85520440 $ 68,138,198 $ 35284231 ¢ 17,653,111
776,158,087 708,019,829 247,697,187 230,044,076

% 861,678,467

§ 776,158,027

$ 282,861,418 $ 247,667,187




Statement of Cash Flows JUNE 30, 2011 AND 2010
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CASH FLOWS FROM OPERATING ACTIVITIES
Tuition, fees, and ather student charges
Sales and services of auxiliary enferprises
Contracts
Other operating receipis
Paymenis for employee compensation and benefits
Payments to vendors for services and materials
Student scholarships
Loans issued 1o students and employees
Collection of loans from students and employees

Nei cash used for operating activilies

CASH FLOWS FROM NONCAPI|TAL FINANCING ACTIVITIES
State share of instruction and federal fiscal stabilization funds
Grants for noncapital purposes
Gifts

Net cash provided by noncapital financing activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Staie capital appropriation
Grants for capital purposes
Other capital and related receipts
Proceeds from debt obligations
Payments to construct, renovate, or purchase capitai assets
Principal paid on outstanding debt
Interest paid on outstanding debt

Net cash provided byf{used for) capital and related financing activities
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of investmenits
Purchases of investmenis

Endowment income
Other investment incoms

Net cash provided byf{used for) investing activiiies
NET INCREASE (DECREASE) IN CASH
Cash and cash equivaients at beginning of year
Cash and cash equivalents af end of year

RECONCILIATION OF NET OPERATING LOSS TO NET CASH USED FOR OPERATING ACTIVITIES

Net Operating Loss, per Staternent of Hevenues, Expenses,
and Changes in Net Assets

Adjusiments fo reconcile net operating loss to net cash used for operating activities:

Depreciaion expense
Nat loss on disposal of capital assets
Accounts receivable bad debt adiustmenis

Adjustiments to reconcile change in net assets 1o net cash used for operating activities

Accounts receivable
Inventories

Prepaid expenses

Notes receivable

Accounts payable

Accrued salaries
Compensaled absences
Deferred income and deposits
Federal Perkins loans

Met cash used for operating activities

Supplemental disclosure of noncash information
Property and equipment included in accounts payabie
Property and equipment acquired by gifts in kKind

See accompanying noles fo financial statements.

2011 2010
$ 325761,824  § 303,724,525
121,261,724 119,331,940
21,699,698 17,419,248
9,305,233 8,319,643
(314,332,665) (315,162 ,628)
[124,815,365) {124,040,591)
(88,487,687) (78,686,145)
(2,155,666) {1,975,381)
1,890,560 2,343,138
(49,872,344) (68,726,251)
82,465,408 13,558,129
31,340,285 25,068,950
19,793,895 18,878,410
133,598,588 127 505,489
12,071,153 11,576,140
3,743,418 6,630,448
765,333 524,871
126,633,069 0
(41,837.568) (37,894,893)
(12,250,970) (10,931,913
{11,018,002) {10,968,327)
76,066,433 {30,063,674)
87,902,794 66,910,888
(168.762,59R) (67.597,445)
3,652,354 6,079,490
{40,132) {1,375,397)
(77,247 582) 3,917,536
$ 84548,095 $ 23,633,100
60,833,558 37,200,458
$ 145,379,653 § 60,833,558

$ (86,841028)

38,339,812
139,864
57,685

2,569,472
563.562
548,081
{85,227)

{4,070,213)

(834,472)
1,078,031

(1.277,510)

(60.801)

$ (49,872,344)

$ (101,956,796)

38,015,560
169,416
16,824

(4,105,066)
71,739
(1,554,359)
484,550
2,787,629
(1,138,784)
(867,244)
(701,341)
48,821

$ (68.726,251)

7.457,701
1,338,103

2,644,479
607,887
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Noles to Financial Statments JUNE 30, 201 AND 2010

(1) Summary of Significant Accounting Policies

Miami University {theuniversity) is a land grant institution chartered by
the State of Ohio in 1809 and governed by a Board of Trustees {the board).
The board consists of 14 members. including two student members and
three non-voting national trustees. Yoting memhers are appointed one
each year for nine-year terms by the governor with the advice and consent
of the state senate. The two student non-voting members are appointed
for two-year staggered terms by the governor with the advice and consent
of the senate, and the national trustees are appointed for three-year terms
by the voting menbers,

The university’s inancial statements are included as a discretely
presented companent unit in the State of Ohio’s Comprehensive Annual
Financial Report.

Basis for Presentation
Effective July . 2010, the university adopted Governmental Accounting
Standards Board {GASE}

Statement No. 39, Financial Instrunzents Omnibus. The ohjective of this
staternent is to update and improve existing standards regarding financial
reporting and disclostare requirements of vertain imancial instruments and
extermal investment pools, There has been no impact to the university
financial statements due 1o the adoption of Statement No. 39.

In November 2010, GASB issued Statement No. 61, The Financial
Reporting Enlily: Omnibus - an amendment of GASB Statemenis No. 14
anid No. 34. This statement modifies certain requirements for inchision
of component units in the financial reporting entity. The statement is
ellvctive for periods beginning alter June 13, 2012, The universily has
not yet determined the impact this statemnent will have on the fnancial
statements.

In December 2010, GASB issued Statement No. 62. Codifiration
of Accounting and Financial Reporting Guidance Contained in Pre-
November 30, 1989 FASB and AICPA Pronouncements. The objective
of this statement is to incorporate into GASB's authoritative literature
certain accounting and financial reporting guidance that is inchided in
pronouncements of the Financial Accounting Standards Board {FASE;
and the American Institite of Certified Public Accountants AICPAY
issucd on or before November 30,1989, The statement is effective
for periods beginning after December 13, 2011, The university has not
yet determined the impact this siatement will have on the Gnancial
statements.

The fimancial stacements of the university have been prepared on
the accruat basis of accounting, whereby revenues are recognized when
earned and expenses are recorded when the related liability has been
incurred. For financial reporting purposes, the nniversity is considered a
special-purpose government engaged anly in business-type activities as
defined by GASB Staternent No. 34 and 33. The university has elected
to apply only those Financial Accounting Standards Beard (FASB}
pranouncements issued onor before November 1984, that are not in
conflict with or coneradict GASB proncuncements. The university has
elected not to apply any FASB pronouncements issued after Novermber 1989,

Casl and Cash Equivalenis
Cash consists primarily of cash in banks and maney market accounts.
Cash equivalents are short-term, highly liquid investments readily
convertible to eash, with an original maturity of three months or Jess.

Investinents

Investments that are marlet traded, suck as equity and debt securities.
natusal funds, and cash equivalents, are recorded at fair value based on
quaied marlet prices, as established by the major securities markets. The
value of holdings of commingled funds investing in publicly traded stocks
and bonds and not having a readily determined market value for fund
units is based on the funds’ net asset value as supplied by the investiment
manager. lnvestments in real estate are vecorded at appraised value at
the date of donation. The issuing insurance companies determine the
cash surrender value of the paid-up life insurance policies annually.

Market prices are not available for certain investments. These
investments are carried af estimated fairvalue provided by the funds’
management. Some fund valuations are determined as of June 30, while
the remaining valuations are determined as of Mareh 3{ and adjusted hy
cash receipts, cash disbursements, and secwrities distributions through
June 30, The university believes that the carrving amounts are reasonable
estimates of fair value as of year-end. Because these investraents are
not readlily marketable, the estimated vatue is subject to uncertainty and,
therefore, may differ fromm the value thar would have been used had a ready
ket for the investments existed. Such differences could be material.
The amount of gain or Joss associated with these investments is reflected
in the accompanying financial statements using the equity method of
accounting.

Investment income is recorded on the acerual basis and purchases
and sales of investments are recorded on a trade-date basis. [nvestment
transactions occurting on or betore June 30 that settle after such date are
recorded as receivables or pavables.
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Inventories
Tnvenforics arc stated at the lower of firstin, first-our cast ar net
realizable value.

Capital Assets

Land, buildings, and equipment are recorded at cost at date of
acquisition or market value at date of donation in the case of gifts.
Intang{ble assets include patents, trademarks, land rights and computer
soltware. Land. collections of wosks of art and historical treasures are
capitalized but not depreciated. Any collection that is nat capitalized is
charged to operations at the time of purchase. Depreciation is computed
using the straight-line method over the estimated useful lives of the
respective assets. Estimated useful lives are 30 years for buildings; 23
years for infiastructure, library books and [and improvements; 20 years
for improvements to buildings, and 3 to 7 years for equipment, vehicles,
and furniture. Intangible asseis are depreciated hased on the estimated
tite of each assel. The university’s capitalization threshold is the lower
of 3 percent of the original building cost or $100,000 for building
renovations and 55000 for other capitatized items. The capitalization
threshold tor intangible assets is SI00.000 except for internally
generated computer soltware which has a threshold of S300.000.

Deferred Revenue

Tuition and fees refating to summer sessions that are condueted in
July and August are recorded in the accompanying statement af net
assets as delerred revenue, Deferred revenue also includes the amounts
received from grant and contract sponsors that have not yet been earned
and amounts received from a tuition payment service for payments
received for the next scal year. These will be recortled as revenue in the
following fiscal year,

Operating and Non-operating Revenue

The universiry defines operating activities. for purposes of reporting
on the Statement of Revenues, Expenses, and Changes in Net Assets,
a5 those activities that generally result from exchange transactions sech
as payments received for providing services and paviments made for
services or guods received. Substantially all of the university’s expenses
are from exchange transactions. Certain significant revenue strearms
relied upon for operations are recorded as non-operating revenues, as
defined by GASB Statement No. 35, including state appropriations, gifts.
and investment income.

Comnpensated Absences

Full-time unclassified staff earn vacation at rates of 18 to 22 days per
year. based on the term of their employment contract, with a maximum
acerual of 40 days. Effective January |, 2012 the maxirmum acervat will
e 52 days. Classified etnployess carn vacation at rates ranging lromn 10
to 23 days per year; based onyears of service, with a maximum acerual
equivalent to the amount earned in three years. Upon retirement,
termination, or death, the employee is compensated at the final rate of
pay forunused vacation up to a maxinwn of £0 days. Faculty acerue no
vacatien benefits.

Fui-time faculty, unclassified staff, and classified staff earn 13 days
of sick leave per year and individuals who work less than full-time earn
sick leave on a pro-rata basis. There is no {imit on the number of sick
Yeave hours that ran be accumulared. Upon retivernent a siaft member
with 10 ar more years of Chio public service is paid for one-fourth the
value of earned but unused sick leave not to exceed 30 days, based on
the employee’s rate of pay at the time of retirement. The termination
payment method is used to compute the liability for sick leave. Persons
leaving employment for reasons other than retirement are not
compensated for unused sick leave.

Net Assets

et assets are divided into three major rategories. The first category,
invested in capital assets, net of related debt, reports the iastitution’s net
equity in property, plant, and equiptaent. The second major category is
restricted net assets. This category contains net assets that are owned
by the institution, but the use or purpose of the funds is restricted by an
external source or entity. The corpus of the nonexpendable restricted
nel assets is available for imestment purposes anly. The expendable
restricted net assets may be expended by the institution, but must be
spent onty for the purposc as determined by a donor or external entity.
The income generated fiem the nonexpendable restricted investments
and the expendable restricted funds may be used for student foans,
scholarships and fellowships. instruction, research, and other needs o
support the operation of the university. The third category is unrestricted
net assets and is separated into two types: allocated and unallocated.
Allacated unrestricted net assets are available to the institution. but are
allocated for a specific purpose within the institution by university policy,
management, or the governing board, The allocated unrestricted net
assets were $233,523,028 and §162.523.346 as of June 30, 20H and
2010, respectively. Unallocated unrestricted net assets are available to be
used for any lawful purpase of the institution.

Tax Status

The university is exempt from federal income taxes under Section
113 of the Internat Reverue Code. As such. the university is subject ta
federal income taxes only on unrelated business income, i any, underthe
provisions of Section 511 in the Internal Revenue Code.

Estimates

Management has made, where necessary, estimates and judgments
that affect certain amounts reported in the financial statements. The
estimates and judgments are based on currently available information,
ant actual vesults coulellifier from rhose estimates.
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(2) Cash and Investments

The university’s cash and investiment activities are governed by
policies adopted by the board in accordance with authority granted by the
Chio Revised Code. Such policies are implemented by the treasurer and
overseen hy the board's finance and audit committee.

The university's investmeni strategy incarporates financial
instruments that involve varying elements of risk including matlet risk.
credit risk, interesi rate risk, and custodial credit risk, The university’s
investment policies and procedures establish risk guidelines for each
ofthe two primary investment pools. the non-endowment pool and
endowment pool. Diversification is a fundamental risk managesnent
strategy for both pools,

Cash and Cash Equivalents

At year-end, the carrying amount of the university’s cash and cash
equivalents was approximately Sl134 miilion in 2011 and $60.8 million
in 2010, respectively. Cash and cash equivalents consists primarily
of cash in banks. money market accounts and the State Treasury Reserve
of Ohio (STAR Ohio} that include short-term. highly liquid investiments
readily convertible to cash, with an original maturity of three months
orless.

The investments as of June 30, 2011, are swmmarized as follows:

Approximatety 5124 milfion of cash and cash equivalents was covered
hy federal depository insurance; $67.2 million was covered by coltateral
held by third-party trustees pursuant to paragraph [33.181 of the Ohio
Revised Code in collateral pools securing all public funds on deposit with
specific depository institutions; and the remainder was nat coflateralized
arinsured. leaving it exposed to custodial credit risk. Custodial credit
risl is the risk that, in the event of the Tilre of a depository [inancial
institution. the university may not be able to recover its deposits or
collateral securities. The university maintains active relationships with
multipte cash equivalent accounts to reduice its exposure to custodial
credit risk at any single institution.

Investmenis

Investments held by the university 2t June 30, 20 and 2010 are
presented helow, categorized by investment type and credit quality
rating. Credit quality ratings provide information about the investments’
credit risk. which is the risk that an issuer or other counterparty to an
investment will not fulfill its obligations. The university’s investment
management procedures establish guidelines tor average credit quality
ratinigs in ihe portfolios.

Investment Type Falr Value Not Rated ARA AA, A, and BBB Beiow BEB
t.5. Treasury bonds $ 17,841,804 $ { $ 17,841,804 $ 0 $ 0
U.5. Agency bonds 20,339,158 0 20,339,158 0 0
Strips 6,529,423 [t 6,529,423 0 [H
Government-backed bonds 14,787,111 0 14,787,111 ] 0
Corporate bonds 21,248,456 i} 0 21,140,455 108,001
Municipal bonds 2,438,825 0 0 2,438,825 0
International bonds 148,129 0 0 0 148,129
Certificate of deposi 20,000,000 0 0 20,000,000 0
Common and preferred stocks 69,848,129 69,848,129 0 hhj 0
Commingled funds 158,672,705 122,459,074 5 36,213,631 0
Limiled partnersiips 33,229,245 33,228,245 0 0 0
Real estate and other 328,791 328,791 D 0 0

Total investmenis § 368,411,776 $ 225,865,233 § 59,497,496 $ 79,792 911 § 256,130

The investments as of Jure 30, 2010, are summarized as follows:

Invesiment Type Fair Value Mot Rated AdA AA, A, and BBB Below BBB
U.S, Treasury bonds § 8,163,206 $ ] § 8,165,256 3 ] $ 0
14.5. Agency bonds 7,763,364 0 7,763,364 0 g
Sirips 2,357,298 0 2,397,298 0 0
Government-hacked bonds 4,384, 548 0 4,384 548 0 0
Corporate bonds 17,162,133 Q 0 16,953,568 208,565
Munricipal bonds 1,886,978 0 0 1,896,978 o
|ntgrnational bonds 327,332 1] 327,332 3] 0
Common and preferred stocks 59,477,952 59,477 952 0 0 1
Commirgled funds 128,166,164 80,077,461 31,959,456 13,279,329 2,849,918
Limited parinerships 24,357,820 24,357,820 ] Q 0
Real estate and other 314,885 314,885 0 0 0

Total invesiments $254,373,730 $164,228,118 $ 54,957,254 $ 32,129,875 $ 3,058,483

Due to significantly higher cash flows at certain times during the year, the amouns of the university’s investmen in each of the above investment

categories may be substantially higher during the vear than at vear-end.
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The university’s bond investients are exposed to interest rate risk, which is the risk that changes in interest rates will adversely affect the fair value of
aninvestment. Interest rate risk is managed primarily by adjusting portlolio duration.

Bond investments by length of maturity as of June 30, 201, are summarized as foflows:

Less Than 1t05 Gto10 More Than
Investment Type Fait Value 1 Year Years Years 10 Years
U.S. Treasury bonds $ 17,841,804 $ 1,740,093 $ 12,364,704 5 3,737,007 $ 0
U.S. Agency bonds 20,339,158 4,022,970 12,757,476 3,558,712 0
Strips 6,529,423 0 5,749,795 0 779,628
Government-backed bonds 14,787,111 0 14,617 666 169.445 o
Corporate bonds 21,248 456 2,029,930 12,293,739 6,008,284 215,803
international bonds 148,129 0 148,129 ] 0
Municipal bonds 2,438,825 105,796 1,468,059 864,970 0
Commingled bond funds 36,213,632 0 6,180,014 30,033,618 {
Total Bonds $ 119,546,938 $ 7,898,780 § 66,279,582 $44,372,736 § 095431
Bond investments by length of maturity as of June 30, 2010, are summarized as follows:
Less Than 1105 fioi0 iiare Than
Investment Type Fair Value 1 Year Years Years 10 Years
U.S. Treasury bonds $ 8165256 301,452 $ 6,516,152 $ 1,347,652 3 0
U.S. Agency honds 7,763,364 1,792,867 4,707 470 1,263,027 D
Strips 2,357,298 499,510 1,333,132 382,224 142,432
Government-backed bonds 4,384,548 0 4172925 211,623 0
Corporate bonds 17,162,133 2,862,170 10,364,932 3,935,031 0
[nternational bonds 327,332 1] 179,080 148,242 0
Municipal bonds 1,895,978 0 477,881 1,418,097 0
Commingled bond funds 48,512 971 9,366,867 20,651,428 11,014,667 7,480,009
Total Bonds $ 80,568,880 % 14,822,865 $ 48,403,010 $ 19,721,563

$7,622,441

All of the university's investments in publicly traded securities are
subject 1o market risk. As 2 result, a significant downturn in the securities
rnarkets could adversely alleet the market value of universily assets.
lavestiments include appreximately S89.2 million and $46.8 million as
of June 30), 2011 and 2010, respectively, managed by international and
global equity managers, and such international investments are exposcd
to foreign currency risk. The wniversity's investments that are exposed to
cancentration risk consist of securities issued by the U.S. Treasury which
represents 12.2% of investments, No other single issuer represents more
than 5% of investrents.

Fair values were determined based on prices of established
securities markets, with the exception ol some hedge funds and
alternative investments whose fair values were provided by the funds’
managements. Alternative investments generally represent investments
that are fess liquid than publicly traded securities and include private
equity, investments in real assets, and other strategies. Hedge funds
niay include, but are not limited to, long and short investments in
domestic and international equily securities, distressed securities, fixed
income securities, currencies, commodities, options, futures, and other
derivatives. Many of these securities are intended to reduce markst risk,
credit risk, and interest rate risk. As of June 30. 2011, the university has
made commitments to limited partnerships totaling $24.9 million that
have not yet been funded.

Endowment Funds

The Uniform Prudent Management of 1nstitutional Funds Act
{UPMIFA;} as adopted hy the State of Chio provides statutory guidelines
for prudent management. investment, and expenditure of donor-
restricted endowment funds held by charitable organizations. The
university’s interpretation of its fcuciary responsibilities for donor
restricted endowments under UPMEFA requircments, barring the
existence ofany donarspecific provisions, is to preserve intergenerational
equity to the extent possible and to produce maximum total return
without assuming inappropriate risks. The investment policies governing
these funds ool bevond short-term fuctuations in ecanomic cycles
toward an investment philosophy that provides the best total return over
very long time periods.

The University empioys 2 total return policy whicl: defines the total
amount of dividends, interest and realized gains to be distributed from
the enclowinent iovesiment pool. The Liniversity Board has approved an
endowiment spending policy whereby distributions in accordance with
donor restrictions are calculated according to a formula which gives a
30% weight to mavket value and a 70% weight to inflation. Annually the
university establishes 1 spending formula that defines the total amount
of dividends, interest and realized gains to be distributed from the
endowment investment pool to other funds. The authorized spending
amount was $8,052.182 in 2011 and 57,694,587 in 2010. Inaccordance
with donors’stipulations, a portion of the earnings was returned to
endowment principal and the balance of S7.616.131 and 56,630,929
was distributed for expenditure for 201 and 2010, respectively, Donor
restrivtedl endowsnents with insufliciens scewnulated carnings dicl not
make a current year distributior.
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(3) Accounts Recetvable
The accounts, pledges and notes receivable as of June 30, 2011 and 2080, are summarized as follows:
2M 2010
Accounts Raceivable
Stugent receivables $ 0,887.857 $ 8,839,858
University Foundation 11,301,092 12,490,461
State capital appropriations 5,163,518 4,867,716
Grants and contracts 3,838,505 5,314,129
Investment trade settlements g 549,103
Other recaivables 2,871,184 3,662,328
Total accounts receivable $ 32,360,156 $ 35,623,595
Less allowance for doubiful accounts (1,035,000} (785,000}
Net accaunis recelvable $ 31,825,156 $ 34,838,595
Fledpes Receivable
Pledges receivable $ 3,412,792 $ 4,471,960
Less allowance for doubtiul pledges (368,784) (393,830)
Net pledges recelvable $ 3,044,008 $ 4,678,130
Notes Receivabie
Federal loan programs $ 8,165,126 $ 7,892,480
University loan programs 3,044,090 3,132,016
Totai notes receivable $ 11,209,218 % 11,024,496
Less allowance for doubifid noles {1,491,000) {1,391,000)
Met notes receivable $ 9,718,216 $ 9,633,486
Total $ 44,587,380 $ 48,550,221
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(4) Capital Asseis

The capital assets and accurnulated depreciation as of June 30, 2011 are summarized as follows:

Capital Assels
Land

Collections of Works of Art and Historical Treasurss

Construction in Progress
Nondepreciahle capital assets
Land Improvements

Buildings

Infrastructure

Machinery and Equipment
Library Books and Publications
Vehicles

intangible Assets

Depraciable capital assels

Total eapitat assefts

Less Accumulated Depreciation
Buildings

Infrastructure

Land lmprovemgnts

Machinery and Equipment
Library Books and Publications
Vehicles

Intangible Assets

Total Accisnulated Depreciation
Capital Asseis, Met

Beginning Ending
Balange Addiilons Retlrements Balange

$ 4,841,276 3 0 % 0 $ 4,841,276
6,669,257 863,308 0 7,328,565
37,408,747 35,617,264 8,116,372 64,907,639

$ 48,913,280 $ 36,280,572 $ 8,116,372 $ 71,077,480
28,093,120 1,620,307 ) 29,713,497
766,005,259 7,140,815 0 773,146,074
112,718,339 3,315,973 0 116,084,312
114,539,375 4754318 5,287,886 114,006,008
62,619,357 1,686,182 ’ 0 $4,305,539
9,059,850 261,936 185,068 9,136,768
14,993,632 1,199,983 0 16,193,515

$ 1,108,028,942 $ 19,979,515 § 5,472,744 $1,122,535,113

$ 1,156,942,222

$ 56,260,087

$ 13,588,116

$1,199,613,193

The capital assets and accumuiated depreciation as of june 30, 2010, are summarizad as follows:

Gapital Assels
Land

Collections of Works of Art and Historical Treasures

Construction in Progsess
Nandepretiable capital assets
Land Improvements

Buildings

Infrastructure

Machinery and Equipment
Library Books and Publications
Vighicles

Intangible Assets

Depreciable capital assets

Tulal capital assets

Less Accumulated Depreciation:
Buildings
Infrastructure
Land Improvements
Magciinery and Eguipment
Library Books and Publications
Vehicles
intangible Assets
Tetal Accumulated Depreciation

Capital Assets, Net

292,434,563 20,929,975 0 313,364,528
41,359,644 4,265,311 0 45,624,965
9,505,103 958,779 a 10,463,882
58,319,111 8,655,970 5,152,631 61,822,450
35,563,290 2,163,408 0 37,726,608
5,898,219 415,756 180,249 7133726
8,550,354 950,603 0 9,509,957

$ 452,530,274 $ 38,339,512 $ 5,332,880 § 485,646,206
$ 704,302,948 % 17,920,275 $ B,256,238 $ 713,966,987
Beginning Ending
Balange Additions Retirements Balance

$ 4 844,276 $ 0 $ 0 § 4841278
6,249,107 416,150 0 6,665,257
91,766,031 22,379,319 76,738,603 37,406,747

$ 102,856,414 $§ 22,795,469 % 76,738,603 $ 48,913,280

25,503,174 2,590,016 0 28,093,190

690,741,899 75,263,360 0 766,005,259

109,681,326 3,037,013 0 112,718,339

146,458,730 5,181,004 37,100,359 114,539,375
61,106,896 1,512,461 0 62,619,357
9,045,086 308,957 294,153 9,059,890
13,641,300 1,432,339 80,107 14,993,532

$ 1,056,178,411 $ 89,325,150 $ 37,474,618 $1,108,026,842
$ 1,159,034,825 $112,120,619 $114,213,222 £1,156,942,222

272,502,404 19,932,149 ] 292,434,553
37,102,125 4257519 0 41,359,644
8,610,427 894,676 0 9,505,103
85,901,742 9,348,312 36,930,943 58,319,111
33,395,437 2,167,853 0 35,563,290
6,664,879 527,493 294,153 6,898,219
7,751,903 £87 558 80,107 8,559,354

$ 451,928,917 § 38,015,560 § 37,305,203 § 452,639,274
$ 707,105,808 $ 74,105,059 & 76,808,019 § 704,302,948
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(5) Long-term Liabilities
The long term liabilities as of June 30, 2011, are summarized as follows:
Beginning Ending Current
Bonds, Leases, and Notes Payable Balanca Additions Reductions Balange Portion
Bonds payable $ 210,880,000 $125,000,000 $ 11,285,000 $ 324,595,000 $ 14,650,000
Capiial leases payable 2,810,442 0 933,107 1,877,338 874,290
Notes payable 1,808,578 0 72,863 1,733,715 76,926
Premiums, issue ¢osts, loss on refunding 5,039,892 773,152 475,189 6,237,855 585,431
Tafal bonds, leases, and noles payabla $ 221,436,912 $125,773,152 $ 12,766,158 $ 334,443,905 $ 16,146,647
Other Liahilities
Compensated absences 15,457 447 6,471,632 5,393,611 16,535,478 1,356,104
Federal Perkins foans 6,518,788 228,515 289316 6,457,987 0
Total ather liahilities % 21,976,235 $ 6700147 ¢ 5,682,017 § 22,093 AR5 £ 1,356,104
Total § 243,413,147 $132,473,209 § 18,449,076 $ 357,437,370 $ 17,542,751

The long term liabilities as of June 30, 2010, are summarized as follows:

Beginning Ending Corrent
Bands payable $ 220,814,612 % 0 $ 9934612 $ 210,880,000 § 11,285,000
Gapital leases payable 3,738,728 ] 978,286 2,810,442 916,389
Notes payable 1,875,583 1] 69,015 1,806,578 72,863
Premiums, issue costs, loss on rafunding 6,304,842 0 364,950 5,939,892 364,951
Tolal bonus, leases, and notes payable $ 232,733,775 & ] $ 11,296,863 & 221,436,012 § 12,639,203
Other Liabilities
Gompensatad absences 16,324,692 6,993,176 7,860,421 15,457 447 1,189,507
Federal Perkins loans 6,470,167 291,527 242,906 6,518,784 0
Total other liabilities § 22,794,859 $ 7,284,703 $ 8,103,327 $ 21,976,235 $ 1,189,507
Total $ 255,528,534 $ 7,284,703 $ 19,400,190 $ 243,413,147 $ 13,828,710

Additional infermation regarding the bonds, notes, and capital leases is included in Note 6.
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(6) Indebtedness

The bonds are secured by a pledge of the generzl receipts of the
university. The note payable is collateralized by certain quasi-endowment
investments of the university. The university may at its discretion use,
or pledge, to the extent lawfully autherized, such other resources as are
avaitable for use in the perforimance of its obligation under the various trust
agreements.

During the year ended June 30, 2011 the university issued
5125.000,000 in General Receipts Revenue Bonds consisting of
5103 443,000 Sevies 2010A {Federally Taxable Buill America Bonds -
Direct Payment; and $19.555,000 Series 20108 { Tax-Exempt Bonds).
interest rates range from 4.807% to 6.772% for the Series 2010A bonds
and from 2.00% to 3.00% for the Series 20108 bonds. Maturities
range from 2017 to 2035 for the Series 20104 bonds and from 201 to
2016 for the Series 2010B honds. The Seties 2010 bond proceeds are
heing used to provide funding, together with other tniversity resources,
for 1wo major project initiarives. These are the frst phase of planned
inproverment s o student housing el dining Geilities and the fiest phase
of construction of the Armstrong Student Center.

There was no new debt issued by the university in the years ended
June 30, 2010, 2009 or 2008.

During the year ended June 30, 2007, the university issued
$85.210,000 in General Receipts Revenue Bonds with intevest rates
ranging from 3.2 percent to 3,23 percent and maturities from 2010 o
2026. The proceeds were used to fund capital asset additions.

During the vear ended June 30, 2005 the university issued
898,435,000 in General Receipts Revenue and Refunding Bonds with
interest rates ranging from 3 percent to 3 percent and maturities from
20086 to 2023. The proceeds were used to refund a portion of the
remaining Miami University General Receipts Bonds, Series 1998 and for
the funding of addlitional capital assets. In 2003, the university deteased
apoarticn of the Series 1998 bonds by placing some of the proceeds from
the Series 2003 bonds inte an escrow account to provide for all future debt
service. The outstanding balance of defeased bonds was 512.650,.000 and
$13.955,000 as of June 30. 201 and 2010, respectively.

During the year ended Juze 30, 20083, the university issued
$61.400.000 in General Receipts Revenue and Refunding Bonds.
The proceeds were used to refund a portion of the remaining Miami
University General Receipts Bonds, Series 1993 and for the funding of
additional capital assets.

The university incurred interest costs of S12.865.752 and S9447.869
as of June 30, 2011 and 2010, respectively. For the year ended June 30,
2011, 5154822 of the interest cost was capitalized. No interest cost was
capitalized for the year ended June 30, 2010.

The maturity dates, interest rates, and outstanding principal balances
as of June 30, 2011, are as follows:

Maturity Interest  Qutstanding
Dates Rates Deht

Bands Payable
Series 2010A general receipts 2018 — 2036 4.807% - 6.772% $ 105,445,000
Series 20108 general receipts 2012 - 2047 2.00%-5.00% 18,555,000
Serles 2007 general receipts  2012-2027 3.25%-5.25% 77,610,000
Series 2005 general receipts  2012-2025 3.375%-5.0% 78,655,000
Series 2003 general receipts 2012 - 2024 3.5%-55% 43,330,000
Note Payable
U.S. Depariment of Education 2012 - 2026 5.5% 1,733,715
Total Bonds and Notes Payable $ 326,328,715
Bond premiums {8,829,575)
Bond issuance costs 2,076,684
Deferred logs on refunding 515,037

Tata! Bonds and Notes Payable, net $ 320,090,861

The principal and interest payments for the bonds and notes in future
years are as follows:

Year Ended June 30 Pringipal Interest Total
2012 $ 14726026 § 16,592,728 § 31,319,654
2013 15,746,215 16,017,732 31,763,947
2014 16,385,743 15,321,298 31,707,041
215 15,230,524 14,573,395 28,803,919
2016 15,850,571 13,825,089 29,775,660
2017 - 201 87,618,985 56,799,446 144,418,431
2022 - 2026 88,094,751 34,077,229 122,171,980
2027 - 2031 36,080,000 17,573,577 53,663,577
2032 - 2036 36,485,000 6,393,615 42,878,615

Tatal $ 326,328,715 $191,174,100 $ 517,502,824

The university has SL877.335 in capitalized lease obligations that
have varying maturity dates through 2014 and casry implicit interest rates
ranging from 3,28 percent to 1716 percent. The scheduled maturities of
these leases as of June 30, 2011, are:

Minimum

Year Ended June 30 Lease Paymenis
2012 $ 046,194
2013 780,260
204 255,361
Total minimum lease payments % 1,981,815
Less amount represefting interest {104,480)

Net minimum lease paymenis $ 1,877,335

Buildings and computer equipment are financed with capital leases.
The carrying amount refated to these capital leases as of June 30, 2014
and June 30. 2010 are 51,603,123 and 51.362497 for buildings 2nd
53800408 and $3.959.087 for eqiipment.
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(7) Retirement Plans

Substantially afl non-student empfoyees are covered by one of three
retirement plans. The university faculty is covered by the State Teachers
Retirement System of Ohio (STRS Ohig). Non-faculty employees are
covered by the Ohio Public Einployees Retirement System of Chio
{OPERS;. Employees may opt out of STRS Ohio and OPERS and
participate in the Alternative Retirement Plan (ARP;.

STRS Chio and OPERS both offer three separate retirement plans:
the defined benefit plan, the defined contribution plan. and a
combined plan.

Defined Bengfii Plans

Bath STRS Ohio and OPERS are cost-sharing multiple-employer
defined benefit pension plans. Both plans pravide retirement, disability.
postretirement health care coverage, and death benefits to plan members
and beneliciaris. Authorily 1o estibilish and amend benelis is provieded
by state statute.

STRS Ohio and OPERS issue stand-alone {inancial reports. Copies
of these reports may be ohtained by wriling to STRS, 273 East Broad
Street, Columbus, OH 43215-3771 or to OPERS. 977 East Town Street,
Columbus, OH 43215-4642.

Conbribution rates for STRS Ohio are established by the State
“Teachers Retirement Board. not to exceed statutory masimum rates of
10 percent for members and 14 percent for employers. Contribution
rates for liscal vear 2010 were 10 percent for employvees and 4 percent
for employers. For the fiscal years ended June 30, 2010, and June 30,
20089. the Retirement Board allocated employer centributions equal to
1.0 percent of covered payrolt i the Health Care Stabilization Fund
{Note 8.

During calendar year 2010, employees covered by the OPERS system
were required by state statute to contribute 10.0 percent of their salary
tothe plan. The university was required to contribute 140 percent
ofcovered payroll. Law enforcement employees who are a part of the
OPERS law enforcement division contribute §1.I percent of their salary to
the plan. For these employees. the university was required to contribute
1787 percent ol covered payroll. The portion of employer contributions
to OPERS zllocated to health care for members in the Traditional Plan
was 3.3 percent from January | through February 28, 2010 and 5.0
percent from March 1 through December 31, 2010 (Note 8.

The payrall for employees covered by STRS Ohio for the years
ended June 30, 2011 and 2010, were approximately $64.727,000
and 866.222.000, respectively. The payroll for eniployees covered by
OPERS for the years ended June 30, 2011 and 2010, were approximately
58+.5835.000 and 587.443.000, respectively.

Defined Contribution Plan

Full-time faculiy and unclassified employees are eligible 1o participate
ir the Alternative Retirernent Plan ARP; offered by STRS Ohio and
OPERS. The board has established the employer contribution as an
amount equal to the amount which the university would have contributed
to the respective state retirement system in which the employee would

participate, less any amounts required to be remitted to the state
retirement systems, ARP does not provide disability benefits, annual
cos-of-living adjusthments. postretiremment health care benefits, or death
benefits to plan members and bereficiaries.

The payroll for employees electing the alternative retirement program
for the years ended June 30, 2011 and 2010, were approximately
547,826,000 and 47,853,000, respectively.

Combined Plans

STRS Ohio offers a conbined plan with features of barh 2 defired
vanrilngion plan and a delined benelit plan. Trthe conbined plan,
emplayee contributions are invested in self-directed investments, and
Employees electing the combined plan receive postretirement health care
benefis.

OPERS aso offers a combined plan. Thisis a cost-sharing, multipic-
emplover defined benefit plan that has elements of hoth 2 defined
benefiLand delined contribution plan. In the eembined plan, emplovee
contributions are invested in self-directed investments, and the employer
contribution is used to fund areduced defined henefit. OPERS also
provides retirement, disability. survivor, and postretivement health care
lenefits to qualified members. The portion of exnployer contriburions to
OPERSallocated to health care for members in the Combined Plan was
4.73 percent from January | through February 28, 2010 and 4.23 percent
from March | through December 31. 2010 (Note 8.

Retirement Plan Funding

The Ohio Revised Code provides statutory authority for employee
and employer contributions. The university’s contributions each year
are egual to its required contributions. University contributions for the
current and two preceding years are summarized below.

Employer Gontribution
Alternative
STRS Ohia OPERS Programs
2011 $ 9,061,840 $ 11,841,929 $ 5,530,805
2010 9,271,116 12,303,519 5,575,241
2009 9,587,418 13,480,250 6,878,042

(8) Other Postemployment Benefits

In wlelition 1o the peasion benelits deseribed in Note 7, STRS Ohioand
QPERS provide postretirement health care coverage to retirees and their
dependents. Health care coverage for disahility recipients and primary
survivor recipients is also provided. Coverage inchudes hospitalization,
physicians’ fees, prescription drugs, and partial reimbursement of monthly
Medicare premiums. A portion of the employer contribution is altocated to
funel the health cave bhenefits
{note 73,

OPERS health vare benedits ure advance-lunded on an aciuasially

determined basis. The amount of emplover contributions actually made to
[und post-employment henefits was $4.3 miltion.
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(9) Related Organization

“The Miami University Foundation the foundution’ is a separate tot-foe-profit entity organized for the purpose of promoting educational and research
activities of the university. Since the resources held by the foundation can be used only by and for the benefit of the University, the foundation is vonsidered a
component unit of the university and is discrerely presented in the university’s financial statements.

The foundation board is comyprised of a maximum of 29 members. Up to 21 members are elected by the board and eight members are appoiated by
Miami University. At least two-thirds of the elected trustees are required to be alumni or former students of Miami University. The foundation reports
ustng standards issued by the Financial Accounting Standards Board.

Amnouns received by the naiversity from the foundation are restriesed and are included in gilis in the accompanying lnnciat staements. The
foundation values its investiments at fair value.

Swmmary financial information for the foundation s of June 30, 20U, the date of its most recent audited financial report, is as follows:

Tempararily Permanently
Unrestrieted Restricted Restricted Tofal
et assets at end of year $ 249,005 $ 132,640,934 § 150,091,383 $ 282,981,418
Change in net assets for the year 2,856,929 25,698,818 6,728,486 35,284,231
Distributions to Miami University 14,660,423 1] i} 14,560,423
Suimnmary financial information for the foundation as of June 30, 2010:
Tempaorarily Permanentiy
Unrestricted Restricted Restricted Total
Mat assets at end of vear § (2,607,834) $106,942,118 $ 143,362,903 $ 247,697,187
Change in net assels for the year 6,690,632 6,485,992 4,476,480 17,853,111
Distributions o Miami University 17,857,855 0 0 17,857 845

() Cash and Cash Equivalents - Cash and cash equivalents consists primarily of cash in banks, money market accounts, BlackRock Liguidity
Federal Trust Fund, and the State Treasury Asset Reserve of Gthia SSTAR Ohiu} that include short-term, highly liquid investmenis readily convertible
to cash. with an original maturity of three months or less. On June 30, approximately $431.003 of cash and cash equivalents was covered by federal
deposilory insurance and the remainder was not insured, exposingit o custodial credit risk. The Foundation maintains active relationships with
autltiple cash equivalent accounts to reduce its exposure o custodial eredit risl at any single institution. The carrying amounts of these items are a
reasonable estimate of their fair value.

(b) Investments - Investments that are market traded. such as equity and debt securities and mutual funds, are recorded at fair value based
primarily on quoted market prices, as established hy the major secunities markets. The value of holdings of commingled funds investing in publicly
traded stocks and bonds and not having a readily determined marbet value for fund units is based on the funds’ net asset value as supplied by the
investment manager. The manager values are reviewed and evaluated by foundation management. favestments inreal estate are recorded at appraised
value at the date of donation. The issuing insurance companies determine the cash surrender value of the paid-up life insurance policies annualty.

Marlet prices ave not available for certain investiments. These investments are carried at estimated faiv value provided by the funds’ managements,
Some valuations are deterniined as of June 30, while the remaining valuations are determined as of March 31 and adjusted by cash receipts, cash
disbursements, and securities distributions through June 50.

The foundation believes that the carrying amounts are reasonable estimates of fair value as of year-end. Because these investiments are not readily
marketable, the estimated value is subject to uncertainiy and. therefore. may differ from the value that would have been used had a ready market for the
investmens existetl. Such differences could be material. The amount of gain or loss assotiated with these investuents is reflected in the accompanying
financial statetnenis using the equity method of accounting;

Imvestiment income is recorded on the acerual basis and purchases and sales of investments are recorded on a trade-date basis. [nvestment
transactions occurring on or before June 30 that settle after such date are recorded as receivables or payables.

{25
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{c) Long-Term Investments

Investmenis held by the foundation as of June 30 were:

2011 2016

Investment Description Cost Fair Value Gost Fair Value
Domesiic Pablic Equities $ 27,987,199 $ 32,871,867 $ 25219,743 $ 24,206,859
Glebai Public Equities 36,946,791 43,007 452 38,528,862 36,520,067
International Public Equities 10,801,774 12,752,544 8,801,774 B,882,680
Domestic Public Fixed Income 7,029,540 8,035,284 13,584,364 15,264,463
Globat Public Fixed Income 7,584,763 7,821,539 0 0
Hedge Funds 47,626,743 64,201,566 51,682,305 64,220,993
Private Investments 60,857,752 52,496,982 54,982,908 42,893,316
Split-fnterast Funds 10.989,523 11,827,901 10,972,295 10,503,928
Subtotal 209,824,085 233,015,135 201,772,248 202,492,306

Less assets held for Miami Liniversity . _—
Paper Science & Engineering Foundation {2,550,000) (3,436,016) (2,550,000 (3,086,747)

Total $207,274,085 § 229,579,119 $ 199,222,248 § 109,305,550

The foundation matnains a diversified investment portfolio for the Pooled Funds. intended to reduce market risk, credit visk, and intevest rate risk
with a strategy designed o take advartage of inarket inefficiencies. The foundarion’s investment. objectives are guided by its asset allocarion policy and
are achieved in partnership with external investment managers operating through a variety of investment vehicles including separate accounts, limited
parinerships, and commingled fonds. The foundation’s investment portfolio includes publicly tracled securities. As a resul, a significant downturn in the
secuyities markets could acdversely affect the market value of foundation assets. As of June 30, 2011, the foundation has made commitments to limited
partnerships of approximately $24.9 million that have not yet been funded.

The 20l dividend and interest income of 51,970,234 as reported in the Statement of Activitics, is net of fees from external investment managers
totaling $644.702. The 2010 dividend and interest incotme of $2,40L012 is reported net of fees [rom external investment managers totaling 627407,

(d) Fair Valwe Measurements - The foundation uses fair value measurements to record fair value adjustments to certain assets and Labilities and
10 determine fair value disclosures. Subsequent changes in fair value are recorded as an adjustment to earnings.

(e} Pledges Receivable - As of June 30, 2081, contributors to the foundation have made unconditional pledges totaling 532,825,500 with 19
pledges accounting for over 50 pevcent of that total. Net pledges receivable have been discounted using curvent interest rates to a net present value of
$30.804.307, which represents fair market value at June 30, 2011. Discount rates hased on the LS. Treasury yield curve three-year average ranged from
.36 percent to 388 percent for 201 Management has set up aa alfowance for uncollectible pledges of $3,.289,367 at June 30, 201t All pledges have
been classificd as temporarily restricted net assets since they will either expire or be fulfilled within a specified time,

The foundation had alse been notilied of revocable pledges, beguests, and other indications ol intentions w give. These potential contributions have
not been substantiated by unconditional written promises to the foundation. The foundation’s policy is not to record these intentions to give as revenues
until they ave reduced to writing orare collected.

(P Split-Interest Agreements - The foundation’s split-interest agreements with donors consist primarily of charitable gift annuities, pooled
income funds and irrevocable charitable remainder trusts for which the foundation serves as trustee. Assets are invested and payments are made to
donors and/or other beneficiaries in accordunce with the respective agreements. Assets held in these trusts are included in investments,

(2) Endownrent - UPMIFA provides statutory guidelines for prudent management, investment, and expenditure of donor-restricted endowment
funds held by charitable organizations.

The foundation’s interpretation of its Acducizry responsibilities for donor-restricted endowments under CPMIFA requirements, barring the existence
ofany donorspecific provisions. is to preserve intergenerational equity to the extent possible and to produec inaximum total return without assuming
inappropriate risks. The invesiment policies governing these funds look beyond short-rerm Auctuations in economic eycles roward an investment
philosophy that provides the hest total return over very fong time periods.

UPAIEA specifies that unless stated otherwise in the gift agreement, donor-restricted assets in an endowment fund ave restricted assets until
appropriated for expenditure by the instinution. Barring the existence of specific donor instruetion, the founclation’s palicy is to report ‘3 the historical
value for such endowment as permanently restricted net assets and ‘b; the net accumulated appreciation as temporarily restricted net assets. In this
context, historical value represents %; the original vafue of initial gifts restricted as permanent endowments plus £b; the original value of subsequent gifts
along with & if applicable, the value of accurmulations made in accordance with specific denor instruction.
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From time to time, the fair value of assets associated with donor-
vestricted endowment funds may fall below the level that the donor
or UPMIFA requires the Foundation to retain as a fund of perpetual
duration. In accordance with GAAP, deficiencies of this nature are
reported as unrestricted net assets until such time as the Fair value
equals or exceeds historical value; such deficiencies were $223.549 as of
June 30, 2001 and 53,036.7G0 as of June 30. 2010. These deficiencies
resulted from unfavorable market fluctuations that occurred after the
investment of permanently restricted contributions.

(h) Net Assel Classification - Resources of the Foundation are
classifiec! for reporting purposes into nert asset classes based on the
existence or ahsence of donor-imposed restrictions and state law.
Unrestricted net assets represent the portion of funds over which
the Foundation has discretionary control as there are no donar-
imposed purposes or time restrictions on how the tunds may he spent.
Temporarily restricied net assets are limited as to use by donorimposed
stipulations that expire with the passage of time or the incurrence of
expenditures that fulfill the donorimposed restrictions. These net assets
are primarily restricted for student pledges, split-interest agreements, and
board-designated endowment lunes; such funds are primarity restricted
for student financial aid, educational and research activities, and capital
improvements for the upiversity. Fxpirations of restrictions on net assets,
e, the passage ol time anddor Giiilling doneshopased sipulitions, are
reported as net assets released from restrictions between the applicable
classes of net assets in the statement of activitics. Permanently restricted
net assets, or endowment funds, represent amounts received fram donors
with the restriction that the principal is invested in perpetuity. Generally,
the donors of these assets permit the Foundation to transfer a portion
of the income earned on related investments to the university for such
purpase as specified by the donot.

The foundation issues separate financial statements. Copies ol these
reposts may be obtained from Treasury Services, 107 Roudebush Hall,
Miami University, Oxford, Ohio, 45036.

(10) Commitments

At June 30, 201, the university is committed to future contractual
ohligations for capital expenditures of approximately $29.2 million.
These commitments are being funded from the following sources:

Gontractua! Dbligations

Approvad state appropriations not expended $ 5,744,035
University funds 24,111,095
Tatal

(11) Risk Managemeni

The university’s enyplovee health insurance program is a selF-insured
plan. As of January 1, 2009, the administration of the plan was changed
from Anthem Biue Cross and Blue Shicld to Humana Inc. Employees are
offered rwo plan options, a Traditional PPO Plan or 2 High Deductible
Health Plan with a Health Savings Account.

Health insurance claims are accrued based upon estimates of the
claims liahilities. These estimates are based on past experience, current

§ 29,855,130

claims outstanding, and medical inflation tends. As a result., the actual
claims experience may differ from the estimate. An estimate of claims
incurred but not reported in the amount of 33,867,600 and $2438.200
is included in the acerued salaries and wages as of June 30, 201t and
2010, respectively. The change in the total liability for actual and
estimated claims is summarized below:

2 2010
Liability at beginning of year $ 2,908,351 $ 2,538,910
Claims incurred 34,379,797 31,974,238
€laims paid (34,505,521) (31,799,797)
Increase {decrease) in estimated claims
incurted But not reporied 1,428,800 194,000
Liability at end of year § 4,219 437 $ 2,908,351

To reduce potential lass expostire, the university has established a
reserve for health insurance stabilization of $3.2 million,

The university participates in 2 consortium with other state-assisted
universities for the acquisition of commercial property and casualty
insurance. The comnmetcial property loss limit is SLQ hillion and the
general liability coverage is $30.0 million. The property insurance
program has been in place for I years during which time Miami has had
one naterial loss above the poet deduetible al S330000. The deductible
for indivicdual schools is $100.000. The casualty program has been in
place for 12 vears during which time Miami has had one loss above the
pool deductible, which was $250,000 at the time. The current self-
insured retention is $1.0 million, and the deductible for individual schoals
is SI00.000. The university also carries commercial insurance for other
rigks. Over the past five years, settlement amounts related to insured risks
have not exceeded the university s coverage amounts.

(12) Contingencies

The university receives grants and contracts from certain federal,
state, and local agencies to fund research and otheractivities. The
costs, both direct and indirect. that have been charged to the grants or
contracts are subject to examination and approval by the granting agency.
It is the opinion of the university’s administration that any disallowance or
adjustrment of such costs would not have a material effect on the financial
statements.

The university is presently involved as a defendant or codefendant in
various matters of litigation. The university s administration believes that
the ultimate disposition of any of these matters would not have a material
adverse effect upon the financial candition of the universiry.

(13) Subsequent Events

Effective July |, 201, the university entered inio a Pooled [mvestment
Agreement with the foundation whereby the foundation will collectively
manage all of the toundation and university endowment and quasi-
endowment funds in asingle investment pool. All cash sums, securities
and ether property detailed in the Pooled investment Agreement were
transferred from the university to the foundation on July 1, 2011, The
collective investments will be governed by the Investment Committee of
the foundation,

=]
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Three Primary Initiatives
N

1 Calendar Committee
1 Distance Education Initiatives

7 4+1 and Certificate Programs



Calendar Committee

Five recommendations:

Recommendation 1: Add a short winter session to the University calendars. The winter session would be a flexible 3-4

week short session that would take place the first few weeks of January, prior to the beginning of spring term.

Recommendation 2: Restructure the fall and spring academic term calendar. The Subcommittee recommends restructuring

the fall and spring academic terms to 13 instructional weeks plus 1 week of final exams.

Recommendation 3: Revise the time block grid to accommodate changes in the fall/spring academic calendar. The
restructured fall/spring calendar would take a current three-day-per-week class from 50 minutes to 55 minutes, and a two-

day- per-week class from 75 minutes to 85 minutes.

Recommendation 4: Accelerate the start of the summer term — “May-Session.” The Subcommittee recommends creating
a 4-week summer session to occur the Tuesday following spring commencement, rather than a full week after

commencement.

Recommendation 5: Fall holidays — Extend Thanksgiving break; eliminate fall break. The Subcommittee recommends
extending Thanksgiving break to include an additional day on the Monday following the holiday and the elimination of the

current fall break.
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Revenue Potential

TN
1 New International Programs
1 New on-line and hybrid courses

1 New residential courses
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Next Steps
N

Creation of Implementation Committee
Likely launch August 2013
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Distance Learning Initiatives

Spring 201 1- Distance Learning Assessment
Committee

Fall 201 1- State Authorization Committee-currently
authorized in 30 states



ATTACHMENT B

Current Offerings by Campus

7
1 Number of Courses: (Summer 2010-Spring 2111)
Hamilton: 61
Middletown: 49
Oxford: 76
VOLAC: 8

Total 194
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Current Offerings by Division

7
1 Number of Courses: (Summer 2010-Spring 2111)
CAS 59
EHS 76
FSB 26
REG 2
SEAS 46
SFA 2

Total 194
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Revenue Potential

Courses that current Miami students are taking on-
line at other universities $6M+

New on-line programs/courses designed for non
Miami students $25M+
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Next steps

Revise draft of Distance Learning Guidelines

Hiring of distance learning course design specialists
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Graduate and Certificate Programs
o

1 Awaiting permanent leadership in graduate school

1 Likely enhancement from RCM budget model
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New Revenue Initiatives - Auxiliary Operations

Residence & Dining Halls
2008 2009 2010

$9.1 million $11.5 million $21.0 million

e Laundry Service: FY 2011 = $150,000; FY 2012 = $200,000
® Room Cleaning: FY 2011 = $38,000; FY 2012 = $55,000
e Move-insales: FY2011= $15,000; FY 2012 = $69,000.
e Res Net Turbo: $100,000

e Off-Campus Meal Plan Sales: $400,000

® New Food Truck - To be determined.

® Sale of Electronics in Vending Machines - To be determined.
® Display Screen Marketing - To be determined.

Recreational Sports and Goggin Ice Arena
® Girls Hockey Camps: $100,000
e Women's Club Hockey: $7,000
e New Tournaments/Clinics: $32,000
e New Classes: $54,000
e Summer Equestrian Camp: $20,000

Bookstore
e Clinique Counter: $200,000

ATTACHMENT C

2011
$23.1 million
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Comprehensive Medical Plan Review

e Study being performed by USI Insurance.

 Consultants commenced work on the project
in October.

* Focus of the study — 44 point benefit plan
review, high performance network and
effectiveness of wellness program.

 Report to be issued at the end of December.
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Board of Trustees: Finance and Audit Committee
Institutional Analytics Update
December 8, 2011

Accomplishments

Selected and engaged Rittman Mead as
consultant for installation and initial training
for Oracle Business intelligence (OBIEE)
Purchased and deployed hardware into IT
infrastructure

Revenue model deployed and in use for new
budget model process *

Installed OBIEE in three environments
(production, test and development)
Developing dashboards for Revenue project
First client and IT training complete

In Process

Developing Dashboards using the Revenue
project

Designing/ Developing sustainable internal
processes

ldentifying long term training and support
processes

Developing staffing plan including more
competitive salary offering. Augmenting with
contract staff at this time

Adding data definitions into OBIEE for the
revenue model, these provide common
understanding of data meanings and usage
Client and 1T teams working on testing,
metadata and dashboard design

Next Steps

Refine the load of data from source systems
into the revenue and HR models using new
tools

Build and deploy OBIEE dashboards to
facilitate broad access to data

Farm and execute Governance, data
governance, security/access

Continue to Define/Develop internal
processes

Develop a collaborative Client and IT team to:

o Share development ideas, successes,
guestions

o Develop dashboard design standards
for a common look, feel and function

O Begin a Competency Center for
Institutional Analytics (I1A)

Collaborations

Collaborating with Bowling Green State
University, University of Akron and University
of Wisconsin — Platteville: All recently
purchased OBIEE

Presentations given at Higher Education Data
Warehouse conference, Northern Kentucky
Business Intelligence Summit, and North
American Association of Summer Sessions
{NAASS) conference .

Awarded NAASS Creative and Innovative
Award in the administrative category for the
Summer Profitability project

* “Miami University's investment in institutional analytics is providing dividends for our institution. First,

it has added a level of sophistication to our understanding of how our business practices are reflected in

our ERP. Second, the design work has resulted in closer alignment of our analytical corps across the

university. And, last but not least, it is supperting strategic conversations arcund budgeting and finance
that were not possible without this capacity. The promise of |1A going forward is that Miami University
will have stronger management and more insight into strategic implications of our decisions.”

David Ellis, Associate Vice President, Budget and Analysis
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Office of Enrollment Management

MEMORANDUM

TO:

Board of Trustees

FROM: Michael S. Kabbaz, Associate Vice President for Enrollment Management
RE: Final Fall 2011 Profile

DATE: Thursday, November 10, 2011

First-year

Applications reached a record high of 18,485, or 9 percent growth over fall 2010. As of October 15, 2011,
there were 3,581 first-year students enrolled.

Non-resident applications grew by 18 percent to 9,728 first-year applications, including an
increase of 13 percent for domestic non-resident and 44 percent increase in international non-
resident students.

Acceptance rate dropped to 74 percent from 79 percent.

Non-resident enrollment, which includes international, increased from 33 percent of the class to
38 percent of the class.

The class hails from 41 states, 19 foreign countries, and 1,163 high schools.

Average ACT score increased to 26.4 from 26.1.

Domestic students of color represent 12 percent of the first-year class (consistent with last year).
International first-year student enrollment increased by 54 percent to 143.

First generation students represent 19 percent of the class, up from 18.2 percent.

Alumni legacies represent 23.1 percent of the class, up from 18.6 percent.

Transfer

Applications increased from 864 to 1,000 (16 percent).

A total of 275 transfer students enrolled, representing an 11 percent growth.

International transfer student enrollments increased by 68 percent.

Domestic transfer students of color represent 16.4 percent of the enrolling transfer class.
Seventy-eight percent of enrolled transfer students last attended a four-year institution. The four-
year institutions, in order, were: Wright State University, University of Cincinnati, The Ohio
State University, Ohio University, Northern Kentucky University, Indiana University-
Bloomington, and Wittenberg University.

Twenty-two percent of enrolled transfer students last attended a two-year institution. The top five
two-year institutions, in order, were: Sinclair Community College, Cuyahoga Community
College, Columbus State Community College, William Rainey Harper College, and University of
Cincinnati-Raymond Walters.

Enrolled transfer students hail from 18 states and 5 foreign countries.

Seventy-three percent of enrolled transfer students live on campus.

Phone: (513) 529-8114 Fax: (513) 529-1550 email: mkabbaz@muohio.edu



FALL 2012
ENROLLMENT UPDATE

Board of Trustees
December 8, 2011

Michael S. Kabbaz
Associate Vice President for Enrollment Management
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High-Level Enrollment Initiatives

- Integrating predictive modeling and market analysis coupled with
expanding recruitment and communication efforts to prospective
students and parents.

- Developing a fall 2013 merit scholarship strategy
recommendation to enhance the student academic profile,
increase diversity, positively impact in-state and out-of-state yield,
and maximize net tuition revenue.

- Developing a recommendation for the consolidation of the current
practice of separate student interactions with the offices of the
Bursar, Registrar, and Student Financial Assistance into a “one-
stop-shopping” experience as recommended by the
Accenture/SASS committee.

- Hiring an Associate Director for International Recruitment to
enhance international recruitment and student support services.
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Fall 2012 Application Update by Residency

Residency 2011 2012 Difference %
Non-resident 6273 7369 1096 17.5%
Domestic non-resident 6095 7095 1000 16.4%
International non-resident 178 274 96 53.9%
Resident 6800 7456 656 9.6%
Residency TBD 52 82 30 57.7%
Total 13125 14907 1782 13.6%

Note: data is as of 12/7/2011
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Fall 2012 Application Update by Division

Academic Division 2011 2012 | Difference %
University Studies (Undeclared) 1125 992 -133 -11.8%
School of Engineering & Applied Science | 1560 1736 176 11.3%
College of Arts & Science 4736 5522 786 16.6%
Farmer School of Business 3524 4199 675 19.2%
School of Education, Health & Society 1625 1753 128 7.9%
School of Fine Arts 555 705 150 27.0%
Total 13125 | 14907 1782 13.6%

Note: data is as of 12/7/2011
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Fall 2012 Application Trends - National

Note: +/- 10% window around the seven-year average determines the category




Fall 2012 Application Trends - Ohio
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Miami University
Finance and Audit Committee
FY 2012 Forecasted Operating Results
Projections Based upon Activity through October 31, 2011

OXFORD|

The initial projection for the Oxford General Fund is a surplus of approximately $3.4
million. Details of the specific items are highlighted below.

Revenues and Scholarship Expense

The initial projection of Oxford campus student fee revenue (instructional, general and out-
of-state) yields a revenue forecast approximately $680,000 under budget. In addition, the initial
forecast for the Ohio Resident and Leader Scholarship expense is under budget by approximately
$83,000. As these budget projections are primarily based on the first semester only, the budget
variances appear reasonable, but they could increase or decrease as the fiscal year progresses.

Interest and dividend income booked through October 31, 2011, was approximately
$940,000. This amount does not include an estimate of the year-end mark-to-market, which is
virtually impossible to predict at this time. If we had marked the portfolio to market as of October
31%, an unrealized loss of $1.2 million would have been recorded. Given the volatility of the current
market, this number could improve or decrease further as the year progresses. Therefore, we are
forecasting investment income to be equal to budget.

Expenditures and Transfers

Employee salaries and staff benefits are initially projected to be under budget. The positive
variance in salaries is attributable to the number of unfilled and vacant positions. The staff benefit
projected budgetary savings is the net effect of the vacant positions and an increase in health care
claims of 14 percent.

The $3.2 million budget savings in departmental support expenditures, combined with the
budget variance in salaries, resulted in the $6.0 million projected transfer for departmental
budgetary carryforward.

[HAMILTON & MIDDLETOWN

The Hamilton and Middletown General Funds are projecting small operating surpluses of
$74,000 and $315,000, respectively. The Hamilton campus budget includes $2.7 million in capital
project transfers that is scheduled to be used for campus improvements.
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[VOICE OF AMERICA LEARNING CENTER|

The initial projection for the Voice of America Learning Center (VOALC) is on budget. As
in the prior fiscal year, the funding support for the VOALC has been separately displayed for all
three campuses and the VOALC. This transfer represents the budgeted financial support from each
campus for funding the VOALC administrative operations.
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MIAMI UNIVERSITY
FY2012 Forecast
Oxford General Fund Only
As of October 31, 2011

REVENUES:
Instructional
General
Out-of-State Surcharge
Other Student Revenue
Less: Ohio Resident & Leader Scholarship
Net Tuition, Fees and Other Student Charges

State Appropriations

Investment Income

Other Revenue
Total Revenues

EXPENDITURES:
Salaries
Benefits
Graduate Assistant Fee Waivers
Utilities
Scholarships, Fellowships & Std Fee Waivers
Miami Grant
Departmental Support Expenditures
Multi-year Expenditures
Total Expenditures

DEBT SERVICE AND TRANSFERS:
General Fee
Capital Projects
Debt Service
Support for VOALC (50%)
Other Miscellaneous Operational Transfers
Total Debt Service and Transfers

Net Revenues/(Expenditures) Before Adjustments
ADJUSTMENTS:
Departmental Budgetary Carryforward

Net Increase/(Decrease) in Fund Balance

11/30/2011
QOriginal End-of-Year Budget to
Budget Forecast Forecast
$264,733,443 $264,120,000 ($613,443)
$28,598,116 $28,531,000 ($67,116)
$12,032,639 $12,033,000 $361
$9,125,000 $9,500,000 $375,000
($4,982,560) ($4,900,000) $82,560
$309,506,638  $309,284,000 ($222,638)
$54,647,754 $54,648,000 $246
$4,325,000 $4,325,000 $0
$2,728,726 $2,729,000 $274
$371,208,118 $370,986,000 ($222,118)
$150,731,044 $147,231,000 $3,500,044
$54,854,769 $54,000,000 $854,769
$22,771,378 $21,500,000 $1,271,378
$14,167,939 $14,125,000 $42,939
$53,625,334 $52,500,000 $1,125,334
$9,000,000 $8,150,000 $850,000
$28,436,799 $25,195,000 $3,241,799
$3,767,000 $3,767,000 $0
$337,354,263 $326,468,000 $10,886,263
($26,361,760)  ($25,962,000) $399,760
($3,570,000) ($3,670,000) ($100,000)
($5,315,952) ($5,316,000) (948)
($578,163) ($578,000) $163
$1,972,020 $312,000 ($1,660,020)
($33,853,855)  ($35,214,000) ($1,360,145)
$0 $9,304,000 $9,304,000
$0 (85,950,000) ($5,950,000)
$0 $3,354,000 $3,354,000
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Hamilton General Fund Only
As of October 31, 2011

REVENUES:
Instructional
General
Out-of-State Surcharge
Other Student Revenue
State Appropriations
Investment Income
Other Revenue

Total Revenues

EXPENDITURES:
Salaries
Benefits
Graduate Assistant Fee Waivers
Utilities
Scholarships, Fellowships & Std Fee Waivers
Departmental Support Expenditures
Multi-year Expenditures
Total Expenditures

DEBT SERVICE AND TRANSFERS:
General Fee
Capital Projects
Support for VOALC (25%)
Other Miscellaneous Operational Transfers
Total Debt Service and Transfers

Net Revenues/(Expenditures) Before Adjustments

ADJUSTMENTS:
Departmental Budgetary Carryforward

11/30/2011
MIAMI UNIVERSITY
FY2012 Forecast
Original End-of-Year Budget to
Budget Forecast Forecast
$18,820,200 $18,700,000 ($120,200)
$1,314,200 $1,300,000 ($14,200)
$518,100 $450,000 ($68,100)
$297,200 $297,000 ($200)
$7,220,153 $7,220,000 ($153)
$35,000 $35,000 $0
$73,000 $73,000 $0
$28,277,853 $28,075,000 ($202,853)
$13,078,738 $12,500,000 $578,738
$4,391,775 $4,392,000 ($225)
$26,700 $27,000 ($300)
$1,048,000 $800,000 $248,000
$715,000 $715,000 $0
$5,214,593 $5,215,000 ($407)
$0 30 $0
$24,474,806 $23,649,000 $825,806
($524,887) ($525,000) ($113)
($2,706,451) ($2,706,000) $451
($288,755) ($289,000) ($245)
($282,954) ($283,000) ($46)
($3,803,047) ($3,803,000) $47
30 $623,000 $623,000
$0 ($550,000) ($550,000)
30 $73,000 $73,000

Net Increase/(Decrease) in Fund Balance
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11/30/2011
MIAMI UNIVERSITY
FY2012 Forecast
Middletown General Fund Only
As of October 31, 2011
Original End-of-Year Budget to
Budget Forecast Forecast
REVENUES:
Instructional $12,266,500 $12,265,000 ($1,500)
General $854,900 $854,000 ($900)
Out-of-State Surcharge $69,100 $120,000 $50,900
Other Student Revenue $237,000 $200,000 ($37,000)
State Appropriations $6,048,642 $6,049,000 $358
Investment Income $35,000 $35,000 $0
Other Revenue $31,500 $32,000 $500
Total Revenues $19,542,642 $19,555,000 $12,358
EXPENDITURES:
Salaries $10,291,053 $9,400,000 $891,053
Benefits $3,572,026 $3,572,000 $26
Utilities $793,000 $785,000 $8,000
Scholarships, Fellowships & Std Fee Waivers $630,000 $630,000 $0
Departmental Support Expenditures $3,883,952 $3,750,000 $133,952
Multi-year Expenditures 30 $25,000 ($25,000)
Total Expenditures $19,170,031 $18,162,000 $1,008,031
DEBT SERVICE AND TRANSFERS:
General Fee ($267,690) ($268,000) ($310)
Support for VOALC (25%) ($288,755) ($289,000) ($245)
Other Miscellaneous Operational Transfers $183,834 $184,000 $166
Total Debt Service and Transfers ($372,611) ($373,000) ($389)
Net Revenues/(Expenditures) Before Adjustments $0 $1,020,000 $1,020,000
ADJUSTMENTS:
Departmental Budgetary Carryforward $0 ($705,000) ($705,000)
Net Increase/(Decrease) in Fund Balance $0 $315,000 $315,000
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Voice of America Learning Center General Fund Only
As of October 31, 2011

REVENUES:
Instructional
General
Out-of-State Surcharge
Other Student Revenue
State Appropriations
Investment Income
Other Revenue

Total Revenues

EXPENDITURES:
Salaries
Benefits
Graduate Assistant Fee Waivers
Utilities
Scholarships, Fellowships & Std Fee Waivers
Departmental Support Expenditures
Multi-year Expenditures
Total Expenditures

DEBT SERVICE AND TRANSFERS:
Debt Service
Funding for VOA
Total Debt Service and Transfers

Net Revenues/(Expenditures) Before Adjustments

YEAR-END ADJUSTMENTS:
Departmental Budgetary Carryforward

11/30/2011
MIAMI UNIVERSITY
FY2012 Forecast
Original End-of-Year Budget to
Budget Forecast Forecast

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $2,000 $2,000

$0 $0 $0

$0 $0 $0

$15,000 $15,000 30

$15,000 $17,000 $2,000
$207,282 $207,000 $282
$82,913 $83,000 (587)

$0 $0 $0

$85,000 $85,000 $0

$0 $0 $0
$310,700 $311,000 ($300)
$0 $0 $0
$685,895 $686,000 ($105)
($484,125) ($484,000) $125
$1,155,020 $1,155,000 ($20)

$670,895 $671,000 $105
$0 $2,000 $2,000

$0 $0 $0

$0 $2,000 $2,000

Net Increase/(Decrease) in Fund Balance
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MIAMI UNIVERSITY
Financial Analysis - by Operational Unit
Fiscal Years 2012-2010

FY2012 FY2011 FY2010 Thru October YTD 2012 Metrics
Original Budget  Year-end Actual  Year-end Actual FY2012 FY2011 FY2010 % of Budget % Change from "11
College of Arts & Sciences
Salary $4B,375,651 $46,901,868 $46,995,481 $12,243,044 $12,323,769 $12,410,742 25% -1%
Benefits $27,245,428 $25,825,941 $24,926,217 $6,169,179 $5,354 985 $5,259,780 23% 15%
Departmental Support Expenses $3,597,0156 $3,738,403 $3,088,636 $1,371,434 $1,067 969 $1,290,146 38% 28%
Total Expenses $79,218,094 $76,466,213 $75.910,334 $19,769,657 $18,746,723 $18,960,668 25% 6%
School of Education, Health, & Society
Salary $11,602,261 $11,320,226 $11,456,790 $2,908,427 $2,954 828 $3,024,855 25% 2%
Benefits $6,157,123 $5,811,669 $5,264 407 $1,328,846 $1,185,840 $1,178,687 22% 12%
Scholarships & Fellowships $414,000 $501,723 $1,193,817 $0 $392,228 $817,201 0% -100%
Departmental Support Expenses $629,425 $1,138,682 $1 .DDB.@ 8250_7_6_2 ks $323,301 $333,854 40% -22%
Total Expenses $18,802,809 $18,772.300 $18,921,223 $4,488,035 $4.856,197 $5,354,596 24% 8%
School of Engineering & Applied Sciences
Salary $6,160,691 $5,997,299 $5,986,769 $1,850,291 $1,676,982 $1,668 442 27% 2%
Benefits $2,947,019 $2,743 498 $2,559,329 $666,357 $6490 838 $633,031 23% 3%
Departmental Support Expenses $178.150 $619,964 $597,885 _$222.658 $196,592 $163.068 125% 13%
Tatal Expenses $9,285,860 '$9,360.761 $9,143,983 $2.538.306 $2.523.412 $2.484.541 27% 1%
School of Business
Salary $17,200,257 $16,413,110 $16,828,667 $4,816,288 $4,356,573 $4,436,245 28% 11%
Benefits $7,894 658 $7,369,379 $6,811,593 $2,119,628 $1,808,565 $1,754,845 27% 17%
Departmental Support Expenses $412,140 $1,357,253 $1,003.413 $479,582 $386,481 $289.300 116% 24%
Total Expenses $25,507.,055 $25,139.741 $24.643.673 $7.415.498 $6,551,620 $6,480,490 29% 13%
School of Fine Arts
Salary $8,683,191 $8,521,873 $8,465,321 $2,218,871 $2,278,556 $2,257,124 26% -3%
Benefits $4,701,177 $4,617,762 $4,052,024 $996,559 $900,094 $843,902 21% 11%
Departmental Support Expenses £848,818 $1,038,197 $993,700 $321,638 $312,068 $330,174 38?_&; 3%
Total Expenses $14,233.187 $14,177,833 $13,511,045 $3,537.068 $3,490,717 $3.431,200 25% 1%
Graduate School
Salary $1,917,394 $1,424 231 $1,522,546 $538 486 $542 885 $570,396 28% -1%
Benefits $4,525 393 $3,546,671 $3,383,012 $6,450,515 $7,634,268 $7,608,655 143% -16%
Scholarships & Fellowships $10,688,885 $9,411,738 $9,404,121 $5,771,828 $5,249,982 $5,458 667 54% 10%
Departmental Support Expenses $504,674 $208.,808 $162,285 $146.844 $106,072 §17.918 29% 38%
Total Expenses $17.636.356 $14,681,448 $14,471,965 $12,907 682 $13.533.207 $13.655,636 73% -5%
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MIAMI UNIVERSITY
Financial Analysis - by Operational Unit

Fiscal Years 2012-2010

FY2012 FY2011 FY2010 Thru October YTD 2012 Metrics
Original Budget  Year-end Actual _ Year-end Actual FY2012 FY2011 FY2010 % of Budget % Change from 11
Other Provost Departments
Salary $12,602,498 $12,415628 $12,593,357 $3,766,753 $3,943,549 $4,125,740 30% 4%
Benefits $5,364,726 $5,168,777 $4,713,073 $1,544,726 $1,585,788 $1,554,548 29% -3%
Scholarships & Fellowships’ $56,504,999 $77,974,527 $114 669,663 $24,955 255 $39,651,055 $59,022,862 44% -37%
Utilities $67,200 50 $0 $3,657 $6,386 $2,457 5% -43%
Departmental Support Expenses $13.459,666 $7,595,169 §7,502,282 $3,009,026 $3,230,690 $2,900,864 22% -7%
Total Expenses $87.999,089 $103.155,101 $139,478,375 $33,279.417 $48.417.468 $67.606.471 38% -31%
Taotal Provost Office
Salary $106,541,943 $102,994,234 $103,848 931 $28,142,170 $28,077,143 $2B,493 545 28% 0%
Benefits $58,835,524 $55,084 698 551,709,655 $19,275,808 $19,119,377 $18,833,548 33% 1%
Scholarships & Feliowships’ $67,607,894 $67,887,988 $125,267,601 $30,727,083 $45,293,265 $66,298,730 45% -32%
Utilities $67,200 $0 $0 $3,657 $6,386 $2,457 5% -43%
Departmental Support Expenses $19,629,889 $15,786,477 $15,254,410 $5,801,944 $5,623,172 $5,325,323 30% 3%
Total Expenses $252,682,450 $261,753,396 ~$296,080,597 $83,950 664 $98,119,343 $117,953,603 33% -14%
Physical Facilities
Salary $11,729,135 $11,385,080 $11,858,553 $3,666,548 $3,757 847 $4,163 646 31% -2%
Benefits $4,670,628 $4 360,498 $4,245,810 $1,466,708 $1,507 786 $1,574 449 IN% -3%
Utilities $14,100,739 $13,365,664 $13,672,052 $4,740,689 $4,514,594 $4,632,530 34% 5%
Departmental Support Expenses 5735421 $817.285 _$560,756 $12,961 $38,745 $159,334 -2% -133%
Total Expenses $31.235.923 $29.928,527 $30,337.171 $9,860,984 $9,819,972 $10,528,959 32% 0%
Other Finance & Business Services Departments
Salary $8,501,110 $7,906,723 $8,005,530 $2,636,432 $2 607 392 $2,608,200 N% 1%
Benefits $3,399,538 $3,171,141 $2,958 616 $1,043,656 $1,052,692 $985,485 31% -1%
Departmental Support Expenses $1,284,230 §2,031,620 $1,671.470 $533,297_ $613,362 $635,105 41% -13%
Total Expenses $13,194 878 $13,109.484 512,635,618 $4,213,385 $4,273,445 $4.228,780 3% 1%
President
Salary $3,315,996 $3,176,865 $2,929 274 $938,824 $990,640 $954 318 28% -5%
Benefits $1,232,941 $1,214,577 $1,039,215 $368,399 $392,460 $357,160 30% -6%
Departmental Support Expenses $3,460,683 $2,866,146 $1,776,903 $1,261,136 $741,145 $507,409 36% 70%
Total Expenses $8,009,630 $7,257.589 $5.745,392 $2,568,359 $2.124,245 $1.818.887 32% 21%
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Student Affairs
Salary
Benefits
Departmental Support Expenses
Total Expenses

University Advancement
Salary
Benefits
Departmental Support Expenses
Total Expenses

Information Technology
Salary

Benefits

Utilities

Departmental Support Expenses
Total Expenses

Centrally Budgeted Funds
Salary

Benefits
Departmental Support Expenses
Total Expenses

Grand Total
Salary
Benefits
Scholarships & Fellowships’
Utilities
Departmental Support Expenses
Admin Service Charge
Multi Year Accounts
Total Expenses

MIAMI UNIVERSITY
Financial Analysis - by Operational Unit

Fiscal Years 2012-2010

FY2012 FY2011 FY2010 Thru October YTD 2012 Metrics
Original Budget _ Year-end Actual _ Year-end Actual FY2012 FY2011 FY2010 % of Budget % Change from "11
$5,227,921 $6,178,755 $5,007,805 $1,638,769 $1,977,652 $1,629,803 31% -17%
$2,963,108 $3,355,343 $2,113,225 $682,524 $780,443 $631,944 23% -13%
$151,611 $5,078 $2,402,234 ($570,122) $691,745 $1,518,644 -376% -182%
$8,342,640 $9,529,020 $9,523,264 $1.751.171 $3,449,840 $3.780,391 21% -49%
$4,077,168 $3,762,862 $4,230,880 $1,150,626 $1,326,202 $1,448 662 28% -13%
$1,688,701 $1,446,278 $1,570,067 $453,024 $538,859 $554,308 27% -16%
$689.307 ﬂ.539‘2?3 $1.004,771 $320,964 $331,272 $265,936 47% -3%
56,455,176 $6,748,413 $6,805,718 $1,924814 $2.196,332 $2,26B,906 30% -12%
$8,986 608 $8,033,277 $8,368,017 $2,672,85%0 $2,608,142 $2,822,209 30% 2%
$3,582,319 $3,344,921 $3,018,622 $1,079,029 $1,061,536 $1,091,363 0% 2%
$0 $0 50 $0 50 $23 #DIvio! #DIv/o!
$6,483.519 $4,653,685 $5,188,386 $3,172.679 $1,976,152 $2,481,574 49% 61%
$19,062.446 $16,031,883 $16,575,024 $6,924 598 $5,645.830 $6.,395,169 36% 23%
$2,351,163 $0 $184 355 $0 $0 ($42,759) 0% #DIV/o!
$1,243,388 $24,745 $127,458 $1,476 $5,596 $43,459 0% -T4%
$6,981,962 $1,856,773 $405.012 $932,584 $1,095,131 $628,643 13% -15%
$10,576,533 $1.881.516 $716.625 $934.060 $1.100.727 $629.342 9% —15%
$150,731,044 $143,437,797 $144 433,345 $40,846,259 $41,345 017 $42,077,623 27% 1%
$77,626,147 $72,002,200 $66,782 668 $24,370,625 $24 458,747 $24,071,715 N% 0%
67,607,894 $87,887,988 $125,267,601 $30,727,083 $45,293 265 $65,298,730 45% -32%
$14,167,939 $13,365,664 $13,672,052 $4,744,346 $4,520,980 $4,635,010 3% 5%
$35,659,662 $29, 546,180 $28,263,941 $11,439,521 $11,111,724 $11,521,969 32% 3%
($7,222,853) ($8,539,521) ($6,826,801) ($2,382,284) ($2,283,364) ($2,050,026) 33% 4%
$3,767,000 $4,348,983 $5,840,646 $1 ,24(1_p31 $1 JS?.?SI:_I_ $1,848,094 33% 9%
$342,336,823 $342,049.292 $377,433,453 $110,985,641 $125,814,148 $147,403,115 2% 2%

" Includes Ohio Leader and Resident Scholarships, with fiscal year 2011 representing the last full year of this program
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Residence Halls
Revenue

Total Sources

Salary

Benefits

Utilities

Charge Outs
Operating Expenses
Inventory Purchases
Debt Service

Total Uses

Net Transfers
Net Total
Shriver Center
Revenue
General Fee Support

Total Sources

Salary

Benefits

Utilities

Charge Outs
Operating Expenses
Inventory Purchases
Debt Service

Total Uses

Net Transfers
Net Total

Marcum Conference Center
Revenue

Total Sources

Salary

Benefits

Utilities

Charge Outs
Operating Expenses
Inventory Purchases
Debt Service

Tatal Uses

Net Transfers
Net Total

11/25/2011
MIAMI UNIVERSITY
Financial Analysis - Auxiliary Units (Oxford Campus)
FY2012/FY2011/FY2010
FY2012 FY2011 FY2010 Thru October YTD 2012 Metrics
Original Budget  Year-end Actual  Year-end Actual FY2012 FY2011 FY2010 % of Budget % Change from 10
$76,904,022 $76,033,180 $73,504,118 542,088,518 $40,441,839 $38,377,470 55% 4%
576,904,022 576,033,180 $73,504,118 542,088,518 540,441,839 538,377,470 55% 4%
$16,204,499 516,062,115 520,080,537 $4,908,734 5,222,463 $6,527,219 30% -6%
$5,171,586 45,021,015 56,073,640 $1,664,425 $1,807,665 51,995,102 32% -8%
55,519,090 $5,290,962 55,096,691 $1,618,073 $1,599,560 $1,253,513 29% 1%
{$440,755) ($533,745) ($399,588) (8524,602) ($406,633) ($383,244) 119% 29%
$27,423,623 $27,053,312 $21,635,838 $9,321,552 $9,082,227 $7,587,103 34% 3%
0] $5,185 52,783 50 $587 $2,784 #DIV/0! -100%
$9,679,384 $5,816,005 $3,760,628 $2,660,357 $1,018,680 $914,846 27% 161%
863,557,427 558,714,850 $56,250,528 $19,648,540 518,324,549 $17,897,324 31% 7%
($13,346,595) ($17,216,813) ($17,089,500) (54,474,013) ($5,007,070) ($2,580,368) 34% -11%
~ S0 $101,517 $164,050 $17,965,965 $17,110,221 517,899,778 |~ L 5%
526,394,480 $25,204,334 §25,159,112 $10,633,469 $10,146,414 $10,105,640 40% 5%
$855,000 $855,000 $855,000 $285,000 $285,000 $285,000 33% 0%
527,249,480 526,059,334 $26,014,112 510,918,469 §10,431,414 510,390,640 40% 5%
$5,783,422 $5,739,341 $5,938,191 $1,789,616 $1,877,085 $1,879,048 31% 5%
$1,713,941 $1,631,241 $1,589,151 $540,208 $575,146 $560,500 32% -6%
$539,399 $546,459 $501,030 $169,994 $173,050 $109,216 32% -2%
S0 ($377) (61,931) 50 ($1,326) S0 #DIv/ol -100%
$2,008,250 $2,034,030 $1,803,318 $671,831 $633,125 $650,940 33% 6%
$16,895,000 $15,785,097 $15,332,206 $6,101,332 54,998,515 $4,967,948 36% 22%
$56,572 $57,451 §53,942 $14,311 $14,523 $12,811 25% -1%
526,996,584 525,793,241 $25,215,947 59,287,290 58,270,118 58,180,463 34% 12%
($252,896) ($219,891) (5744,103) ($84,299) ($87,196) (55,412) 33% -3%
S0 $46,202 554,062 $1,546,880 $2,074,100 $2,204,764 | -25%
$2,029,543 $2,563,258 52,547,820 $826,555 $804,742 $908,006 41% 3%
$2,029,543 52,563,258 52,547,820 $826,555 $804,742 $908,006 41% 3%
$863,046 $950,484 $1,037,837 $286,551 $314,555 $342,453 33% -9%
$252,170 $276,135 5288,779 485,269 $98,327 599,351 34% -13%
5248,447 $220,324 $271,093 $76,611 566,202 582,161 31% 16%
($76,000) (576,397) (5390) ($25,333) ($25,730) S0 33% -2%
$693,363 $1,326,169 $802,710 $243,343 $475,927 $267,951 15% -49%
57,100 $7,132 59,216 $955 $2,571 $1,113 13% -63%
55,254 45,265 52,677 51,338 $1,339 5199 25% 0%
51,993,380 52,709,112 52,411,921 5668,733 5$933,190 5793,228 34% -28%
(536,163) 5142,513 ($120,712) {512,054) (552,014) (523,576) 33% -77%
S0 {$3,342) $15,187 $145,767 {5180,462) $91,202 | i iinnn iy -181%
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11/25/2011
MIAMI UNIVERSITY
Financial Analysis - Auxiliary Units (Oxford Campus)
FY2012/FY2011/FY2010
FY2012 FY2011 FY2010 Thru October YTD 2012 Metrics
Original Budget  Year-end Actual  Year-end Actual FY2012 FY2011 FY2010 % of Budget % Change from "10
Intercollegiate Athletics
Revenue $4,518,000 85,165,251 §5,924,342 $2,373,442 $2,138,593 $3,323,141 53% 11%
General Fee Support 514,624,844 $14,172,373 $13,786,549 54,791,615 54,507,458 54,620,516 33% 6%
Total Sources 519,142,844 $19,337,624 519,710,891 §7,165,057 56,646,050 57,943,658 37% 8%
Salary $6,336,058 $6,027,190 5,974,911 $2,236,008 $2,073,265 $2,116,999 35% 8%
Benefits $2,518,448 §2,395,541 $2,153,283 $851,928 $810,819 $770,500 34% 5%
Utilities S0 52,342 52,160 $1,752 51,114 5721 #DIv/o! 57%
Operating Expenses $12,463,760 $11,533,879 $11,510,559 $5,626,212 $5,314,042 54,995,652 45% 6%
Debt Service $6,325 $6,325 S0 S0 S0 50 0% #DIV/0!
Total Uses 521,324,591 519,965,277 $19,640,913 58,715,899 58,199,239 57,883,872 41% 6%
Net Transfers 52,181,747 $627,653 $162,981 5202,826 $392,078 ($16,818) 9% -48%
Net Total $0 (50) $232,958 ($1,348,016) {$1,161,110) $42,968 | i 16%
Recreation Center
Revenue 52,101,000 $1,996,773 $1,932,707 §910,524 $808,975 5765,090 43% 13%
General Fee Support 54,828,359 $4,929,887 54,779,887 $1,609,453 51,643,296 $1,593,296 33% -2%
Total Sources 56,929,359 56,926,660 56,712,594 52,519,977 52,452,271 52,358,385 36% 3%
Salary 52,564,699 52,671,345 $2,720,613 §779,651 S873,717 $807,256 30% -11%
Benefits 5712,108 §772,072 745,203 $217,592 $264,205 $244,469 31% -18%
Utilities 5818,706 $769,925 828,311 $279,012 278,724 $309,679 34% 0%
Operating Expenses $1,032,792 $865,073 $881,338 $259,294 $282,078 $390,576 25% -8%
Inventory Purchases 531,700 532,968 §35,730 $19,243 $17,560 520,234 61% 10%
Debt Service $1,437,756 $1,440,650 $732,400 $366,035 $366,321 $54,468 25% 0%
Total Uses 56,597,761 §6,552,034 55,943,596 51,920,826 52,082,605 51,916,681 29% -8%
Net Transfers (5331,598) (5372,456) (5$737,889) ($119,413) 537,091 ($108,935) 36% -422%
Net Total 50 $2,170 $31,109 $479,738 5406,757 $332,769 | i 18%
Goggin lce Arena
Revenue $3,079,500 $3,450,821 $3,053,692 52,083,143 $1,437,591 51,394,833 68% 45%
General Fee Support $2,364,029 $2,511,000 $2,511,000 $788,010 $837,000 $837,000 33% 6%
Total Sources 55,443,529 55,961,821 55,564,692 52,871,152 52,274,591 $2,231,833 53% 26%
Salary $1,183,981 $1,274,018 $1,328,797 5481,615 $405,606 $443,541 A41% 19%
Benefits $379,754 $430,582 $372,065 5$151,465 $136,499 $138,938 40% 11%
Utilities $917,284 $861,084 5833,484 5345,850 $325,604 $326,507 38% 6%
Operating Expenses 5444,760 5502,598 5400,143 5586,156 $116,971 5103,144 132% 401%
Inventory Purchases 5140,000 5168,655 5105,291 518,398 544,606 $33,722 13% -59%
Debt Service 52,052,709 52,054,528 52,054,182 §520,227 $517,846 5517,014 25% 0%
Total Uses 55,118,488 55,291,465 55,093,962 52,103,710 51,547,132 51,562,867 41% 36%
Net Transfers ($325,041) (5479,708) (5454,152) (5$108,347) (597,326) (554,753) 11%
Net Total S0 $150,648 516,578 $659,095 $630,133 $614,213 | 5%




ATTACHMENT G

Parking and Transportation
Revenue
General Fee Support

Total Sources

Salary

Benefits

Operating Expenses
Debt Service

Total Uses

Net Transfers

Net Total
Telecommunications

Revenue

Total Sources

Salary

Benefits

Utilities

Operating Expenses
Debt Service

Total Uses

Net Transfers
Net Total

Network Services
Revernue

Total Sources

Salary

Benefits

Utilities

Operating Expenses

Tatal Uses

Net Transfers
Net Total

Financial Analysis - Auxiliary Units (Oxford Campus)

MIAMI UNIVERSITY

11/25/2011

FY2012/FY2011/FY2010
FY2012 FY2011 FY2010 Thru October YTD 2012 Metrics
Original Budget  Year-end Actual  Year-end Actual FY2012 FY2011 FY2010 % of Budget % Change from *10
$3,989,850 $3,559,249 $3,385,267 $1,823,019 $1,705,461 $1,471,612 46% 7%
$200,000 $200,000 $200,000 $66,667 566,667 $66,667 33% 0%
54,189,850 53,759,249 53,585,267 $1,889,686 $1,772,128 51,538,279 45% 7%
5608,930 $568,747 $643,596 $172,571 $209,509 $217,030 28% -18%
$203,593 $190,445 $204,528 $66,963 $70,687 $72,497 33% -5%
41,566,326 $1,601,704 $1,665,341 $467,624 $265,211 $319,635 30% 76%
$1,507,075 $1,515,001 $1,510,787 $381,217 $381,409 $380,234 25% 0%
53,885,924 53,875,897 54,024,252 $1,088,375 5926,816 5989,396 28% 17%
($303,926) $124,401 $450,000 ($101,309) $33,585 $196,667 33% -402%
S0 $7.753 511,015 $700,002 $878,897 $745,549 | - -20%
$978,000 $955,789 $2,288,162 $286,504 $324,666 $764,467 29% -12%
5978,000 5955,789 52,288,162 5286,504 5324,666 764,467 29% -12%
$65,089 $54,370 $397,393 518,473 535,653 $131,643 28% -48%
$23,334 ($23,237) $137,720 $7,389 $14,512 $48,113 32% -49%
$840,000 $857,886 $723,409 $133,877 $234,084 $104,915 16% -43%
$33,039 554,582 $293,473 $15,104 $25,813 $306,072 46% -41%
s0 S0 $760,475 S0 S0 $0 #DIV/O! #DIV/0!
$961,462 $943,600 52,312,470 $174,843 $310,063 $590,743 18% -44%
{516,538) (52,399) {$4,000) (55,513) ($800) ($1,333) 33% 589%
50 59,790 (528,308) $106,148 513,804 $172,390 |- 669%
S0 $1,081,109 $1,654,704 $331,310 $487,185 $664,594 #DIV/0! -32%
so 51,081,109 $1,654,704 $331,310 $487,185 $664,594 #DIv/ol -32%
S0 $70,909 477,618 $514 $23,911 $27,310 #DIV/0! -98%
S0 $22,492 $22,789 $9 58,140 $7,644 #DIV/0! -100%
$0 $11,637 $496,288 $2,413 $2,050 $7,212 #DIV/0I 18%
50 $426,490 $1,473,919 $161 511,466 $251,430 #DIV/0! -99%
s0 $531,529 52,070,614 53,097 $45,567 $293,595 #DIV/0! -93%
S0 (5325,000) 54,000 {$131,407) S0 $1,333 #DIV/0! HDIV/0!
S0 15224,580 (5411,911) $196,806 $441,619 $372,332 |1 o -55%
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Utility Enterprise

Total Sources
Salary
Benefits
Utilities
Charge Outs
Operating Expenses
Debt Service

Total Uses

Net Transfers
Net Total

Other Auxiliary

Revenue
General Fee Support

Total Sources
Salary
Benefits
Operating Expenses
Debt Service

Total Uses

Net Transfers
Net Total

Total Auxiliary

Revenue
General Fee Support

Total Sources
Salary
Benefits
Utilities
Charge Outs
Operating Expenses
Inventory Purchases
Debt Service

Total Uses

Net Transfers
Net Total

11/25/2011
MIAMI UNIVERSITY
Financial Analysis - Auxiliary Units (Oxford Campus)
FY2012/FY2011/FY2010
FY2012 FY2011 FY2010 Thru October YTD 2012 Metrics
Original Budget  Year-end Actual  Year-end Actual FY2012 FY2011 FY2010 % of Budget % Change from "10
50 so 50 so S0 s0 HDIV/O! #DIV/0!
$1,249,826 $1,133,876 $1,134,319 $358,410 $362,975 $345,929 29% -1%
$498,015 $460,136 $419,402 $143,364 $148,643 $130,812 29% -4%
$12,896,808 $11,890,238 $14,465,858 $3,143,468 $3,539,334 $4,214,872 24% -11%
($23,628,519) ($22,781,062) ($23,733,490) ($8,035,451) ($7,770,018) ($7,990,296) 34% 3%
$1,898,086 $1,251,987 $1,064,936 $443,690 $279,880 $343,036 23% 59%
$2,468,177 $2,467,735 $2,470,784 $623,913 $622,896 $623,371 25% 0%
($4,617,607) (5,577,090) (54,178,191) ($3,322,606) ($2,816,291) ($2,332,277) 72% 18%
($4,617,607) ($5,576,248) ($4,165,605) ($1,539,202) ($1,549,643) {$1,365,356) 33% -1%
50 5842 $12,586 $1,783,403 51,266,648 $966,921 | - 41%
$2,177,043 $229,172 $155,486 $90,405 $75,759 $29,946 4% 19%
$1,428,389 $3,244,793 $3,337,179 $559,463 $203,959 $120,626 39% 174%
$3,605,432 $3,473,964 $3,492,665 5649,868 $279,718 $150,572 18% 132%
$1,398,482 564,454 $64,810 $439,447 $21,856 $5,151 31% 1911%
$553,648 $20,557 $22,911 $173,996 $6,843 588 31% 2443%
$760,214 $212,340 $170,161 $188,840 $69,955 $72,536 25% 170%
$347,497 $346,201 $344,376 $88,071 $87,256 586,354 25% 1%
$3,059,841 $643,552 $602,258 $890,354 5185,910 $164,130 29% 379%
(5545,591) (52,830,365) (52,889,858) ($314,695} {$83,333) 50 58% 278%
S0 547 $549 ($555,181) $10,475 {$13,557)|. i -5400%
$122,171,438 $120,238,935 $119,605,409 $61,446,889 $58,371,226 $57,804,799 50% 5%
$24,300,621 $25,913,053 $25,469,615 $8,100,207 $7,543,379 $7,523,105 33% 7%
$146,472,059 $146,151,988 $145,075,024 569,547,096 865,914,606 $65,327,903 47% 6%
$36,258,032 $34,616,848 $39,398,623 $11,471,589 $11,420,594 $12,933,580 32% 0%
$12,026,597 $11,196,979 $12,029,511 $3,902,607 $3,941,485 $4,068,013 32% -1%
$21,779,734 $20,450,857 $23,218,323 $5,771,049 $6,219,721 $6,408,796 26% 7%
(524,145,274) ($23,391,581) ($24,135,399) ($8,585,386) {$8,203,707) (58,373,540) 36% 5%
$48,324,213 546,862,165 $41,701,736 $17,823,806 $16,556,696 $15,288,074 37% 8%
$17,073,800 $15,999,036 $15,485,225 $6,139,928 5,063,838 $5,025,801 36% 21%
$17,560,749 $13,709,162 $11,690,251 $4,655,469 3,010,271 $2,589,299 27% 55%
$128,877,851 $119,443,467 $119,388,270 841,179,062 $38,008,898 $37,940,023 32% 8%
($17,594,208) ($26,128,313) ($25,588,838) ($6,687,425) ($6,414,628) ($3,958,552) 38% 4%
50 $580,208 597,915 $21,680,608 $21,491,080 $23,429,329 | 1%




Composite Score

Viability Ratio

Primary Reserve Ratio

Net Income Ratio

Reporting Updates

Iltem #4
MIAMI UNIVERSITY
Senate Bill 6 Composite Score and Ratios
FY11 thru FYO7
Preliminary

FY11 FY10 FY09 FY08 FY07

4.4 4.2 2.9 3.1 4.7
91.00% 102.00% 75.00% 95.00% 104.00%
58.18% 42.84% 32.04% 42.76% 50.96%
14.36% 11.80% -9.84% -1.11% 13.34%



Final Summary of Spending Distribution
Miami University and Foundation

June 30, 2011

ATTACHMENT H

Weighted Average Model

70 % of formula = prior year spending per unit increas:

30 % of formula = current year market value multiplied by 4.5%.

MIAMI UNIVERSITY FOUNDATION

[ Prior Year Current Year Witd Average
Distribution Distribution Inflation Market Value | Market Value | 70% Inflation
Per Share CPI Per Share Component at 3/31/2011 X 4.5% 30% Market
$ 0.063570 2.68% $ 0.065274 | $ 10,184,137 $233,527,983 | $ 10,508,759 | $ 10,281,524
MIAMI UNIVERSITY
[ Prior Year Current Year Wtd Average
Distribution Distribution Inflation Market Value | Market Value | 70% Inflation
Per Share CPI Per Share Component at 3/31/2011 X 4.5% 30% Market
$ 0.047075 2.68% $ 0048337 | $ 8,104,558 $176,740093 | $ 7,953,304 | $ 8,059,183
DISTRIBUTION COMPARISON FOUNDATION UNIVERSITY
Calculated Distribution, June 30, 2010 $ 9815974 $ 7,694,588
Calculated Distribution, June 30, 2011 $ 10281524 § 8,059,183
Actual Calculated Amount Distributed June 30, 2011 $ 8520013 % 7,583,968
Realized Dividends & Interest Distributed from Underwater Funds $ 31,296 § 32,163
Total Distributed June 30, 2011 $ 8551309 $ 7,616,131
Percent Change in Distribution per Share 3.87% 2.25%




Year

FY 2002
FY 2003
FY 2004
FY 2005
FY 2006
FY 2007
FY 2008
FY 2009
FY 2010
FY 2011

ATTACHMENT H

Ten Year Spending Distribution History
Miami University and Foundation

Calculated
University

Endowment

4,903,395
4,728,504
4,917,800
5,217,313
5,920,410
7,101,822
7,857,069
7,334,500
7,694,587
8,069,183

June 30, 2011

Calculated Amount

Calculated Calculated as % of
Foundation Total June 30 Value
5,816,365 10,719,760 5.29%
5,517,411 10,245,915 5.07%
5,780,800 10,698,600 4.39%
6,249,248 11,466,561 4.17%
7,746,856 13,667,266 4.33%
9,087,555 16,189,377 4.00%
10,340,105 18,197,174 4.54%
9,989,311 17,323,811 5.54%
9,815,974 17,510,561 5.07%
10,281,524 18,340,707 4.55%

Cumulative 10-Year Calculated Distribution Amount:

63,734,583

80,625,149 144,369,732

Ten-Year Percentage Increase in Distribution Level:

Comments

164.4%

176.8% 171.1%

In 2004 the formula was changed from the market-based formula to the weighted average formuia.

In 2009 the amount actually distributed was less than the amount calculated by $5,408,433

In 2010 the amount actually distributed was less than the amount calculated by $3,781,165

In 2011 the amount actually distributed was less than the amount calculated by $2,173,267



ATTACHMENT H

MIAMI UNIVERSITY

SPENDING FORMULA DECISION POINTS
FISCAL YEAR 2012

. Considerations

With the care that an ordinarily prudent person in a like position would exercise
under similar circumstances, we have considered the following factors:

The duration and preservation of the endowment fund;

The purposes of the institution and the endowment fund;

General economic conditions;

The possible effect of inflation or deflation;

The expected total return from income and the appreciation of
investments;

Other resources of the institution;

The investment policy of the institution.

. Market Element

e Monte Carlo simulations were used to project the probabilities of
maintaining intergenerational equity using different market elements and
different risk/return assumptions.

e FY 2004 - 2011 formulas used 4.5%.

e Outcomes from this approach have been satisfactory.

e Recommended for FY 2012: stay with the 4.5% multiplier.

. Inflation Element

e Monte Carlo simulations were used to study the impact of changes in the
inflation rate.
FY 2004 - 2011 formulas used the Consumer Price Index (CPI).

e Calculation will be based on 3/31/2012 CPI value for prior 12 months.

e Recommended for FY 2012: stay with the CPIL.

. Underwater Funds

e The status of underwater funds will be evaluated throughout the fiscal year.
e Ifunderwater funds exist in the fourth fiscal quarter, a recommendation for
those funds will be crafted at that time.



ATTACHMENT H

Business Session
Item #

RESOLUTION R2012-

WHEREAS, Miami University receives and manages contributions of
cash, securities, life insurance, personal property, and real estate in its
endowment; and

WHEREAS, the Board of Trustees desires to continue the policy of
supporting University operations and scholarships through the distribution of
income and realized gains from the endowment; and

WHEREAS, Miami University Resolution 2004-46 established a
Spending Policy effective for the fiscal year ended June 30, 2004, and authorized
such Policy to remain in effect until formally modified by the Board of Trustees;
and

WHEREAS, Miami University Resolution 2010-4 established an amended
Spending Policy effective with the fiscal year ending June 30, 2010, and
authorized such Policy to remain in effect until formally modified by the Board of
Trustees; and

WHEREAS, Miami University Resolution 2010-4 also directed the Vice
President for Finance and Business Services annually to evaluate the variables
underlying the spending formula and to present recommendations as to the
spending formula to be used for the fiscal year; and

WHEREAS, the Vice President for Finance and Business Services has
recommended to the Finance Committee of the Board of Trustees that the formula
remain unchanged for the fiscal year ended June 30, 2012, and the Finance
Committee has accepted that recommendation; and

WHEREAS, the Board of Trustees, has considered the proposed Spending
Policy, with the care that an ordinarily prudent person in a like position would
exercise under similar circumstances, considering the following factors:

The duration and preservation of the endowment fund;

The purposes of the institution and the endowment fund;
General economic conditions;

The possible effect of inflation or deflation;

The expected total return from income and the appreciation of
investments;

Other resources of the institution;

SN DR =

o
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¢ A The investment policy of the institution;

NOW, THEREFORE, BE IT RESOLVED THAT: The Board of
Trustees hereby authorizes that the spending distribution for the fiscal year ended
June 30, 2012, be computed according to the following formula:

The weighted average spending formula is to be comprised of two
elements: a market element, given a 30% weight in the formula, and an inflation
element, given a 70% weight in the formula. The market element is to be
computed by multiplying the market value of the investment portfolio on March
31, 2012 by a long-term sustainable spending percentage of 4.5%. The inflation
element is to be computed by increasing the prior year's actual spending
distribution by the annualized increase in the Consumer Price Index as of March
31, 2012.



MIAMI
UNIVERSITY

FINAL SUMMARY - 2011 BOND ISSUE
Miami University
November 17, 2011

TOTAL PAR AMOUNT: $148,775,000
SERIES 2011 TAX-EXEMPT BONDS:
PAR AMOUNT NEW PROJECT FUNDS: $117,850,000
INTEREST RATE: 4.266%0
MATURITIES: 2012-2036
PAR AMOUNT SERIES 2003 REFINANCING: $30,925,000
INTEREST RATE: 2.956%
ORIGINAL SERIES 2003 INTEREST RATE 5.055%
MOODY’S CREDIT RATING: Aa3  (Affirmed)
FITCH’S CREDIT RATING: AA  (First Time Rating)
LEAD UNDERWRITER: Morgan Stanley
ADDITIONAL UNDERWRITERS: Barclays Capital, Fifth Third Securities,

Stifel Nicolaus

FINANCIAL ADVISOR: John S. Vincent & Company
BOND COUNSEL: Peck, Shaffer & Williams
TRUSTEE: Bank of New York Mellon Trust Co

ATTACHMENT |
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2011 BOND ISSUE
SOURCES AND USES OF FUNDS

SOURCES OF FUNDS

Par amount of Series 2011 bonds $148,775,000.00
Issuance premium received 11,728,555.85
Total Sources $160,503,555.85

USES OF FUNDS

Capital projects:

Student housing & dining projects $125,002,912.67
Advance Refunding of Series 2003 Bonds 34,281,693.75
Underwriter’s fee 767,975.68
Other costs of issuance 450,973.75

Total Uses $160,503,555.85




fFitchRatings

ATTACHMENT I

Education & Nonprofit Institutions / U.S.A.

Miami University, Ohio
General Receipts Revenue Bonds

New Issue Report

Ratings
New Issue
$160,245,000 Miami University
General Receipts Revenue and
Refunding Bonds, Series 2011 AA
Outstanding Debt
$117,135,000 Miami University
General Receipts Revenue and
Refunding Bonds AA
$91,260,000 Miami University
General Receipts Revenue Bonds AA
$105,445,000 Miami University
General Receipts Revenue Bonds
(Federally Taxable Build America
Bonds — Direct Payment) AA

Rating Outlook
Stable

Related Research
For information on Build America Bonds, visit
www.fitchratings.com/BABs.

Fitch Rates Miami University (OH) Revs
‘AA’; Outlook Stable, Oct. 25, 2011

Analysts

Angela Guerrero

+1 212 908-0259
angela.guerrero@fitchratings.com

Douglas J. Kilcommons
+1 212 908-0740
douglas.kilcommons@fitchratings.com

New Issue Details

Sale Information: $160,245,000 Miami University General Receipts Revenue and Refunding
Bonds, Series 2011, expected to price via negotiated sale on or about Nov. 16.

Security: A pledge of Miami University’s (MU) general receipts, primarily tuition and fees, net
auxiliary revenues, revenues from educational activities, unrestricted gifts, and investment
income secure the series 2011 bonds (the bonds).

Purpose: To fund the second phase of the university’s housing and dining plan, to refinance a
portion of the university’s outstanding indebtedness, and to pay costs associated with the
issuance of the bonds.

Final Maturity: Sept. 1, 2036.

Key Rating Drivers

Sound Financial Profile: The ‘AA’ rating is underpinned by positive operating performance,
supported by recently implemented budgetary controls and a strengthened financial cushion.

Seasoned Leadership: MU’s management team continues to provide strong oversight on the
university’s five-year operating plan (now in year three), which is largely credited with
correcting the structural imbalance between university revenues and expenses prior to fiscal
2009.

Limited Revenue Diversity: The university’s reliance on student-generated revenues and
somewhat limited pricing flexibility, given the relatively high cost of attendance, is unusual for a
public university; strong demand and stable enrollment somewhat mitigate the concerns
accompanying these attributes.

State Aid Cuts Offset: MU'’s tuition-dependent operating structure continues helps to mute the
impact of reductions in state operating appropriations.

Manageable Debt Burden: Strong debt service coverage from operations enables MU to
manage the moderate debt burden created by approximately $459.4 million of long-term debt.

www.fitchratings.com

November 3, 2011


http://www.fitchratings.com/BABs
http://www.fitchratings.com/creditdesk/press_releases/detail.cfm?pr_id=731740
http://www.fitchratings.com/creditdesk/press_releases/detail.cfm?pr_id=731740
mailto:angela.guerrero@fitchratings.com
mailto:douglas.kilcommons@fitchratings.com

4
~ FitchRatings

Rating History

Outlook/
Rating  Action Watch Date
AA Assigned Stable 10/24/11

Related Criteria

U.S. College and University Rating
Criteria, July 14, 2011

Revenue-Supported Rating Criteria,
June 20, 2011

ATTACHMENT I

Credit Profile

MU has exhibited strong operating performance in the past two fiscal years, generating an
average surplus of 5.6%. Historically, the university exhibited a systemic operating deficit as a
result of complicated pricing strategies that constrained growth in student-generated revenues
(which contribute approximately 70.2% of the total annual operating budget) and expense
growth exceeding corresponding revenue growth. A comprehensive plan to improve
operational efficiency was initiated in fiscal 2010, following a tuition restructuring in fiscal 2009
that improved transparency and comparability to other Ohio public universities. Fitch Ratings
expects the university to sustain its improved performance based on progress to date and
concrete plans to continue to streamline and actively manage expenses going forward.

Because of its limited revenue diversity, maintaining stable enrollment and consistent demand
for existing programs is critical to the ‘AA’ rating. Application volume grew 9.0% in fall 2011
over fall 2010, nearly matching the total volume growth over the prior five enroliment cycles (fall
2006 through fall 2010), exceeding 18,000 for the first time. Full-time enroliment (FTE) has
grown at a steady but slower pace, averaging 0.4% annually for the past five years. The
university does not have ambitions of growing significantly beyond its current size. Any further
growth will be targeted in certain programs, where current faculty, staff, and space resources
could serve additional students.

Recent bond issuances have funded a variety of academic and residential facilities intended to
improve the campus life experience, and provide updated, competitive facilities for students.
Following the issuance of the series 2011 bonds, total debt will reach approximately
$459.4 million. MADS of $37.4 million, due in fiscal 2013, represents a moderate debt burden
of 6.9% of fiscal 2011 operating revenues. Strong debt service coverage from operations (2.3x)
and a substantial available funds (defined by Fitch as cash and investments not permanently
restricted) cushion of 68.4% (excluding unspent bond proceeds) indicate that the debt burden
is manageable for the university.

Operating Profile

Background and Governance

MU was established in 1809 and commenced its liberal arts-based instruction in 1824, making
it the second oldest public university in the state of Ohio. The Higher Learning Commission of
North Central Association of Colleges and Schools provides accreditation at the baccalaureate,
master's, and doctoral levels. The main campus is located in Oxford, OH, approximately
35 miles north of Cincinnati. The university also maintains two regional campuses in Hamilton
and Middletown, Ohio, a learning center in West Chester, OH and a European campus in
Luxembourg.

MU’s board of trustees consists of nine voting members appointed by the governor, two
nonvoting student members, and three optional, nonvoting national members. Trustees serve
for nine-year, nonrenewable terms. The university’'s administrative team is headed by the
president, who is supported by a provost/executive vice president, four vice presidents, and an
executive assistant (who also serves as the secretary to the board of trustees).

Miami University, Ohio
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Capital Improvement Plan

The university is in the early stages of a comprehensive capital improvement plan focusing on
student life, safety, and experience. The plan covers a 15-20 year period with a total cost of
approximately $450 million funded from bond proceeds, capital appropriations from the state,
and gifts. The series 2010 bond proceeds funded phase one of the plan, which included
renovations and upgrades to four existing residence halls, construction of one new residence
hall, general infrastructure improvements, and the construction of a new student center.

The series 2011 bond proceeds will be used to fund phase two, which will include the
construction of three new residence halls with on-site dining facilities on the university's
western campus, one new residence on the main campus, and the reconfiguration of the
university’s existing inn into a residence hall (adding a total of 1,100 beds, combined). Plans
also call for the renovation of 1,200 existing beds. Construction on the facilities is set to
commence in spring 2012. Further bond issuances may be undertaken in the next three to five
years, totaling up to $250 million.

Demand Summary

(Fall Semester)

2007 2008 2009 2010 2011

Headcount

Undergraduate Enrollment-Full-Time 14,243 14,421 14,457 14,452 14,544
Undergraduate Enrollment-Part-Time 334 364 214 420 392
Total Undergraduate Enroliment 14,577 14,785 14,671 14,872 14,936
Graduate: Full-Time 1,083 1,019 1,030 1,007 1,077
Graduate: Part-Time 989 1,387 1,183 1,593 1,382
Total Graduates 2,072 2,406 2,213 2,600 2,459
Total Headcount Enrollment 16,649 17,191 16,884 17,472 17,395
Total Undergraduate/Total Headcount Enroliment (%) 87.6 86.0 86.9 85.1 85.9

Full-Time Enroliment (FTE)

Total FTE Undergraduate 15,189 15,339 15,289 15,403 15,553
Total FTE Graduate 990 1,038 1,023 1,098 1,055
Total FTE Enrollment 16,179 16,377 16,312 16,501 16,608
Admissions

Freshman Applications 15,919 15,009 16,772 16,960 18,482
Freshman Admissions 11,994 12,067 13,223 13,358 13,775
Acceptance Rate (%) 75.3 80.4 78.8 78.8 74.5
Freshman Matriculants 3,426 3,609 3,236 3,595 3,605
Matriculation Rate (%) 28.6 29.9 24.5 26.9 26.2

Average SAT Score

Freshmen 1,178 1,177 1,169 1,166 1,169
National Average 1,017 1,017 1,016 1,017 1,017
Average ACT Score

Freshmen 26 26 26 26 26
National Average 21 21 21 21 21

Annual Undergraduate Cost of Attendance

Tuition 22,250 9,721 9,720 10,427 10,880
Mandatory Fees 1,625 1,722 1,722 1,771 1,745
Room and Board 8,600 8,998 9,458 9,786 10,640
Total 32,475 20,441 20,900 21,984 23,265
Miami University, Ohio 3
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Enrollment and Admissions

FTE enrollment at MU has increased slowly and consistently over the past five years, reaching
16,608 in fall 2011. Headcount enrollment has followed a similar trend, with the exception of fall
2009, when a slip in graduate enrollment drove a one-year decline. The university expects
enrollment to remain largely stable going forward, with the potential for marginal increases in
certain programs.

The university’s overall strong demand profile further supports its ability to maintain stable
enrollment. Application volume has increased steadily since fall 2006, reaching a high of nearly
18,500 for fall 2011, an increase of 9% over the prior year. Selectivity has historically averaged
78.3%, approximately in line with Fitch’s expectations for a public university. Matriculation rates
have remained relatively consistent, averaging 28.2% over the same period. Fall 2011
matriculation is expected to be approximately 26%, yielding a 1.9% increase in the size of the
freshman class.

Pricing Strategy and Campus Life

MU'’s cost of attendance is high among the public universities in Ohio, having increased a total
of 10.3% since fall 2008 despite challenging economic conditions. In recognition of this fact, the
university plans to moderate tuition increases going forward to levels at or near inflation to
ensure that the university is able to continue serving its mission of providing an affordable
education to Ohio residents.

Room and board rates are also an intrinsic component of overall cost at MU, as students are
required to live on campus for their first two years. Room and board has risen 18.2% since fall
2008, although some of the increases are attributable to the university’'s current focus on
providing updated campus amenities. MU’s ongoing capital improvement plan focuses heavily
on renewing and upgrading residence and dining halls, as well as the construction of a student
center to improve the overall student experience.

Fundraising

The university is nearing the end of a $500 million capital campaign which kicked off in 2002.
Campaign contributions are directed at the university’'s endowment (75%), capital projects
(23%), and current use (2%). As of Aug. 15, 2011, MU had raised a total of $414.0 million, of
which $299.4 million has been collected in cash.

Financial Profile

Revenue Diversity

MU’s operating budget relies more heavily on student-generated revenues (over 70% in fiscal
2011) than most other public universities. This limited revenue diversity results, in part, from
historically declining state appropriations over the past 30 years. In addition, MU provides
primarily four year, undergraduate education, with limited graduate programs. This focus limits
the university’s access to a substantial share of grant and contract revenue typically associated
with graduate-level research programs.

Miami University, Ohio
November 3, 2011
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Operating Margin

Over time, the university reached a point where it was unable to compensate for both state
funding reductions and standard annual cost escalation via tuition increases, causing a
systemic mismatch between revenues and expenses. The university produced moderate
annual operating deficits through fiscal 2009 as a result. Beginning in fiscal 2010, management
moved to correct the mismatch by implementing a plan to achieve more lean operations,
cutting a total of $30 million in expenses over five years. Since the plan was initiated, the
university has achieved operating surpluses of 4.5% and 6.4% in fiscal years 2010 and 2011,
respectively. Fitch expects MU to continue to generate solidly positive operating results based
on further planned expense cuts and a more efficient operating model.

Financial Ratios
($000, Fiscal Year Ended June 30)

2007 2008 2009 2010 2011
Revenue Diversity (%)*
Tuition 49.1 47.9 48.7 47.1 48.2
Student Fees (Tuition and Auxiliary Revenues) 715 70.3 70.8 69.4 70.2
Federal Grants and Contracts 4.9 5.3 5.9 9.4 10.4
State/Local Grants and Contracts 0.9 0.4 11 0.7 0.5
Other Grants and Contracts 0.4 0.5 0.6 0.5 0.5
Total Grants and Contracts 6.2 6.2 7.6 10.6 114
State Appropriations 16.1 16.3 16.8 135 13.0
Gifts and Contributions 3.6 4.5 2.9 3.9 31
Interest and Dividend Income 0.6 0.4 0.2 11 0.7
Expense Ratios (%)°
Instruction 34.2 33.3 32.8 32.6 32.7
Research 2.6 2.8 3.3 34 3.2
Operation and Maintenance of Plant 6.4 6.9 6.9 6.5 6.2
Depreciation 6.1 6.3 6.4 7.5 7.5
Interest 1.5 1.7 1.6 1.9 25
Financial Aid Ratios
Tuition Discounting (%) 41.9 43.7 39.1 34.1 28.0
Net Tuition and Fees 229,060 234,973 250,728 251,173 262,583
Change in Net Tuition and Fees (%) 6.0 2.6 6.7 0.2 4.5
Operating Performance Ratios (%)
Operating Margin 3.2) 3.0 2.1) 4.5 6.4
Liquidity Ratios (%)
Available Funds/Total Unrestricted Operating Expenses 72.7 52.6 38.1 46.8 82.7
Available Funds/Total Pro-Forma Long Term Debt N.A. N.A. N.A. N.A. 93.8
Available Funds/MADS (x) 9.4 7.1 5.4 6.4 11.3
Net Available Funds/Total Unrestricted Operating Expenses 57.6 46.4 38.1 46.8 61.7
Net Available Funds/Total Pro Forma Long-Term Debt N.A. N.A. N.A. N.A. 70.0
Net Available Funds/MADS (x) 741.8 627.5 536.0 637.5 842.0
Total Unrestricted Operating Revenues Basis
Historical Debt Service Coverage (x) 1.3 13 1.6 3.3 3.7
Historical Debt Burden (%) 3.6 4.2 3.7 4.1 4.3
Pro Forma MADS Coverage (X) 0.6 0.7 0.8 1.9 2.3
Pro Forma MADS Burden (%) 8.0 7.6 7.3 7.0 6.9
Pro Forma Annual Average Debt Service (AADS) Coverage (x) 0.8 1.0 1.2 2.8 3.3
Pro Forma AADS Burden (%) 5.6 5.3 5.1 4.9 4.8

*Total unrestricted operating revenues including interest and dividend income. "Total unrestricted operating expenses.
N.A. — Not applicable.
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Balance Sheet Resources and Liquidity

Annual operating surpluses have allowed the university to build its available funds more quickly
in recent years. In fiscal 2011, the university’'s available funds (defined by Fitch as cash and
investments not permanently restricted) net of unspent bond proceeds increased by
approximately 32.1%. In addition to a $34.7 million operating surplus, the university also
benefited from strong investment returns. As a percentage of expenses and pro forma debt,
available funds net of unspent bond proceeds totaled 61.7% and 68.5%, respectively.

Debt Profile

Primary Security

General receipts of the university are pledged to pay debt service on the series 2011 bonds,
which are being issued on parity with the university’s five other outstanding bond series.
General receipts include tuition and fees, net auxiliary revenues, revenues from educational
activities, unrestricted gifts, and investment income. Only state appropriations, restricted gifts
and grants, and special fees are excluded from the pledge.

Debt Structure

MU maintains a very conservatively structured debt profile composed of 100% fixed-rate bonds.
The series 2011 new money bonds will be structured to create level annual debt service of
approximately $8.3 million through final maturity in fiscal 2037. Pro forma MADS of the
university’s total profile totals $37.4 million, net of annual interest subsidies from the federal
government on the university’s outstanding Build America Bonds, and occurs in fiscal 2013.

Debt Burden

As previously stated, Fitch views the university’s annual debt burden as manageable, particularly given
the strong economic coverage provided by operating surpluses. In addition, since the university’s
annual debt service obligations decline over time, the university's pro forma average annual debt
service (AADS) of $26.1 million is nearly $11.3 million less than MADS. AADS represents a very
moderate 4.8% of fiscal 2011 revenues, with 3.3x coverage from operations.

Financial Summary
($000, Fiscal Year Ended June 30)

2007 2008 2009 2010 2011

Unrestricted Operating Revenues
Gross Tuition and Fees 394,004 417,331 411,631 381,281 364,625
Less: Student Aid 164,943 182,358 160,903 130,109 102,042
Net Tuition and Fees 229,060 234,973 250,728 251,173 262,583
Sales and Services of Auxiliary Enterprises 104,464 109,824 113,873 119,061 119,744
Federal Grants and Contracts 22,997 26,096 30,453 50,203 56,673
State/Local Grants and Contracts 4,059 2,180 5,580 3,618 2,807
Other Grants and Contracts 2,057 2,318 2,901 2,521 2,477
State Appropriations 74,951 80,195 86,557 71,924 70,796
Gifts and Contributions 16,828 21,992 14,741 20,937 16,747
Dividend and Interest Income 2,616 1,763 1,129 6,079 3,652
Other 9,260 11,279 9,361 8,121 9,337
Total Unrestricted Operating Revenues 466,293 490,620 515,323 533,637 544,816
Miami University, Ohio 6
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Financial Summary (continued)
($000, Fiscal Year Ended June 30)

2007 2008 2009 2010 2011
Unrestricted Operating Expenses
Instruction 164,370 168,578 172,545 166,002 166,584
Academic Support 50,687 51,372 53,401 50,323 49,731
Institutional Support 41,073 39,741 42,688 36,444 37,757
Student Services 22,109 23,212 23,736 23,230 23,251
Public Service 2,898 3,110 2,947 2,456 1,982
Research 12,496 14,231 17,588 17,153 16,395
Auxiliary Enterprises 102,519 109,651 112,932 105,594 103,598
Student Aid 11,516 13,874 16,824 23,039 23,023
Operation and Maintenance of Plant 30,778 34,702 36,353 33,245 31,859
Depreciation 29,170 32,034 33,639 38,016 38,340
Interest Expense 7,407 8,787 8,395 9,448 12,711
Other 6,250 6,223 5,294 4,450 4,932
Total Unrestricted Operating Expenses 481,274 505,516 526,342 509,399 510,163
Change in Unrestricted Net Assets from Operations (14,981) (14,897) (11,019) 24,239 34,653
Unrestricted Non-Operating Revenues/(Expenses)
Realized and Unrealized Gain/(Loss) on Investments 51,313 (10,514) (57,562) 18,795 30,172
Additions to Permanent Endowment 15,731 3,330 4,388 3,925 1,736
Capital Appropriations 10,865 10,427 10,623 11,504 12,367
Capital Grants and Gifts 10,366 2,832 5,117 9,238 5,082
Other Non-Operating Revenue 888 524 1,289 437 1,511
Total Unrestricted Non-Operating Revenues (Expenses) 89,163 6,599 (36,145) 43,899 50,867
Change in Unrestricted Net Assets 74,182 (8,298) (47,165) 68,138 85,520
Change in Unrestricted Net Assets from Operations: (14,981) (14,897) (11,019) 24,239 34,653
Add Back: Depreciation, Amortization, and Other Noncash Items 29,170 32,034 33,639 38,016 38,340
Add Back: Interest Expense 7,407 8,787 8,395 9,448 12,711
Net Income Available for Debt Service 21,596 25,925 31,015 71,702 85,704
Annual Debt Service 16,715 20,572 19,194 21,900 23,309
Pro Forma MADS 37,379 37,379 37,379 37,379 37,379
MADS Fiscal Year 2013 2013 2013 2013 2013
Pro Forma Average Annual Debt Service (AADS) 26,065 26,065 26,065 26,065 26,065
Assets
Cash and Cash Equivalents 60,110 66,944 37,200 60,834 145,380
Investments 377,680 283,470 230,196 254,374 365,412
Total Cash and Investments 437,790 350,414 267,397 315,207 510,791
Net Property Plant and Equipment 603,808 663,179 604,249 655,390 636,890
Bonds Payable
Fixed-Rate Bonds Payable 241,803 234,534 227,119 216,820 330,833
Notes Payable 2,003 1,941 1,876 1,807 1,734
Capital Leases 1,037 956 3,739 2,810 1,877
Total Long-Term Debt 244,842 237,431 232,734 221,437 334,444
Total Pro Forma Debt?® N.A. N.A. N.A. N.A. 449,469
Net Assets
Unrestricted Net Assets 204,811 161,321 128,743 167,538 240,171
Invested In Capital 427,469 454,614 472,313 480,985 475,851
Restricted — Nonexpendable 88,016 84,429 67,047 76,926 89,023
Restricted — Expendable 40,433 54,821 39,917 50,709 56,634
Total Net Assets 760,729 755,185 708,020 776,158 861,678

$10.755 million of outstanding principal was repaid on Sept. 1, 2011, subsequent to the university’s fiscal year end, per the stated amortization schedule of certain

outstanding bonds. N.A. — Not applicable.
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Financial Summary (continued)
($000, Fiscal Year Ended June 30)

2007 2008 2009 2010 2011
Balance Sheet Resources and Liquidity
Available Funds 349,775 265,985 200,349 238,281 421,768
Unspent Bond Proceeds Adjustment 72,483 31,444 0 0 107,025
Net Available Funds 277,291 234,541 200,349 238,281 314,743

The ratings above were solicited by, or on behalf of, the issuer, and therefore, Fitch has been
compensated for the provision of the ratings.

ALL FITCH CREDIT RATINGS ARE SUBJECT TO CERTAIN LIMITATIONS AND DISCLAIMERS. PLEASE READ THESE
LIMITATIONS AND DISCLAIMERS BY FOLLOWING THIS LINK:
HTTP://FITCHRATINGS.COM/UNDERSTANDINGCREDITRATINGS. IN ADDITION, RATING DEFINITIONS AND THE
TERMS OF USE OF SUCH RATINGS ARE AVAILABLE ON THE AGENCY'S PUBLIC WEB SITE AT
WWW.FITCHRATINGS.COM. PUBLISHED RATINGS, CRITERIA, AND METHODOLOGIES ARE AVAILABLE FROM
THIS SITE AT ALL TIMES. FITCH'S CODE OF CONDUCT, CONFIDENTIALITY, CONFLICTS OF INTEREST, AFFILIATE
FIREWALL, COMPLIANCE, AND OTHER RELEVANT POLICIES AND PROCEDURES ARE ALSO AVAILABLE FROM
THE CODE OF CONDUCT SECTION OF THIS SITE.

Copyright © 2011 by Fitch, Inc., Fitch Ratings Ltd. and its subsidiaries. One State Street Plaza, NY, NY 10004.Telephone:
1-800-753-4824, (212) 908-0500. Fax: (212) 480-4435. Reproduction or retransmission in whole or in part is prohibited except
by permission. All rights reserved. In issuing and maintaining its ratings, Fitch relies on factual information it receives from
issuers and underwriters and from other sources Fitch believes to be credible. Fitch conducts a reasonable investigation of the
factual information relied upon by it in accordance with its ratings methodology, and obtains reasonable verification of that
information from independent sources, to the extent such sources are available for a given security or in a given jurisdiction.
The manner of Fitch’'s factual investigation and the scope of the third-party verification it obtains will vary depending on the
nature of the rated security and its issuer, the requirements and practices in the jurisdiction in which the rated security is offered
and sold and/or the issuer is located, the availability and nature of relevant public information, access to the management of the
issuer and its advisers, the availability of pre-existing third-party verifications such as audit reports, agreed-upon procedures
letters, appraisals, actuarial reports, engineering reports, legal opinions and other reports provided by third parties, the
availability of independent and competent third-party verification sources with respect to the particular security or in the
particular jurisdiction of the issuer, and a variety of other factors. Users of Fitch's ratings should understand that neither an
enhanced factual investigation nor any third-party verification can ensure that all of the information Fitch relies on in connection
with a rating will be accurate and complete. Ultimately, the issuer and its advisers are responsible for the accuracy of the
information they provide to Fitch and to the market in offering documents and other reports. In issuing its ratings Fitch must rely
on the work of experts, including independent auditors with respect to financial statements and attorneys with respect to legal
and tax matters. Further, ratings are inherently forward-looking and embody assumptions and predictions about future events
that by their nature cannot be verified as facts. As a result, despite any verification of current facts, ratings can be affected by
future events or conditions that were not anticipated at the time a rating was issued or affirmed.

The information in this report is provided “as is” without any representation or warranty of any kind. A Fitch rating is an opinion
as to the creditworthiness of a security. This opinion is based on established critetia and methodologies that Fitch is
continuously evaluating and updating. Therefore, ratings are the collective work product of Fitch and no individual, or group of
individuals, is solely responsible for a rating. The rating does not address the risk of loss due to risks other than credit risk,
unless such risk is specifically mentioned. Fitch is not engaged in the offer or sale of any security. All Fitch reports have shared
authorship. Individuals identified in a Fitch report were involved in, but are not solely responsible for, the opinions stated therein.
The individuals are named for contact purposes only. A report providing a Fitch rating is neither a prospectus nor a substitute for
the information assembled, verified and presented to investors by the issuer and its agents in connection with the sale of the
securities. Ratings may be changed or withdrawn at anytime for any reason in the sole discretion of Fitch. Fitch does not
provide investment advice of any sort. Ratings are not a recommendation to buy, sell, or hold any security. Ratings do not
comment on the adequacy of market price, the suitability of any security for a particular investor, or the tax-exempt nature or
taxability of payments made in respect to any security. Fitch receives fees from issuers, insurers, guarantors, other obligors,
and underwriters for rating securities. Such fees generally vary from US$1,000 to US$750,000 (or the applicable currency
equivalent) per issue. In certain cases, Fitch will rate all or a number of issues issued by a particular issuer, or insured or
guaranteed by a particular insurer or guarantor, for a single annual fee. Such fees are expected to vary from US$10,000 to
US$1,500,000 (or the applicable currency equivalent). The assignment, publication, or dissemination of a rating by Fitch shall
not constitute a consent by Fitch to use its name as an expert in connection with any registration statement filed under the
United States securities laws, the Financial Services and Markets Act of 2000 of Great Britain, or the securities laws of any
particular jurisdiction. Due to the relative efficiency of electronic publishing and distribution, Fitch research may be available to
electronic subscribers up to three days earlier than to print subscribers.

Miami University, Ohio 8
November 3, 2011



ATTACHMENT |

MoobDyY’s
INVESTORS SERVICE

New Issue: MOODY'S ASSIGNS Aa3 RATING TO MIAMI UNIVERSITY'S (OH) $160 MILLION OF GENERAL RECEIPTS BONDS
SERIES 2011 AND AFFIRMS ITS Aa3 RATING ON OUTSTANDING BONDS; OUTLOOK IS STABLE

Global Credit Research - 07 Nov 2011
UNIVERSITY WILL HAVE $453 MILLION OF RATED DEBT OUTSTANDING, INCLUDING THE CURRENT OFFERING

MAM UNIVERSITY, OH
Private Colleges & Universities
OH

Moody's Rating
ISSUE RATING
General Receipts Revenue and Refunding Bonds, Series 2011 Aa3
Sale Amount $160,000,000
Expected Sale Date 11/16/11
Rating Description Revenue: Other

Moody's Outlook STA

Opinion
NEW YORK, November 07, 2011 --Moody's Investors Senice has assigned a Aa3 rating to Miami University's ("Mami") $160 million of

fixed-rate Series 2011 General Receipts Revenue Bonds. We hawe also affirmed the Aa3 underlying ratings on the University's
outstanding debt, which is detailed in the "RATED DEBT" section of the report. The outlook is stable.

SUMMARY RATING RATIONALE

The Aa3 rating is based on the University's stable market position and distinctive market niche as an Ohio public university; strong
balance sheet resources to cover a high amount of debt outstanding, and positive operating performance to sufficiently cover pro-forma
debt senvice responsibilities, despite a very competitive market environment, declining state appropriations, and elevated debt burden
relative to peers.

STRENGTHS

*Stable market position, as a public university with a distinctive market niche in Ohio that has a fall 2011 student population of 21,083
full-ime equivalent (FTE) students. The Universitys residential Oxford campus competes with public and private universities attracting
both in-state and out-of-state students, generating a strong net tuition per student of $12,735 in FY 2011, which is higher than its peers
and for public institutions with a high undergraduate population.

*Strong balance sheet resources with FY 2011 expendable financial resources of $429.7 million providing adequate, but thinner
coverage for a sizeable increase in debt. Expendable financial resources cover pro-forma debt 0.9 times and operations 0.9 times.

*Strong financial management team and resulting improvement of Mami's operating margins, as measured by Moody's with a three-
year average operating margin of 5.5% with a three-year average 14.5% cash flow margin, which provides for sufficient healthy average
maximum annual debt senice coverage of 2.9 times from FY 2009-2011.

*Historically strong fundraising, as the University's three-year average gift revenue was $27.3 million from FY 2009-FY 2011.
CHALLENGES

*Growth of operating revenue, as the Universitys primary revenue sources are student charges (tuition and fees) at 72.0% and state
appropriations at 15.5% in FY 2011 which is challenged by declining share of state support for both operating revenue as well as capital
support, and a limit on tuition increases for in-state undergraduate students.

*Rapid increase in debt over the last two years, as pro-forma direct debt has grown 88% from FY 2007 with an elevated pro-forma debt
to operating revenue at 0.86 times in FY 2011.

*Competitive market environment, as well as economic and demographic challenges in Ohio, which are manifested by a slight decline
in total full-time equivalent enroliment in fall 2011 due to enrollment declines at the regional campuses and a modest decline (-1.4%) in
net tuition per studentin FY 2010.

*Some fund and manager concentration in the investment portfolio but is in the process of reducing the concentration in particular funds
over the next year.
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DETAILED CREDIT DISCUSSION

USE OF PROCEEDS: Proceeds of the Series 2011 Bonds will be used to fund the University's second phase of renovation and
construction costs related to various housing and dining projects on campus, as well as to refund a portion of the Series 2003 bonds
and to pay costs of issuance.

LEGAL SECURITY: The Series 2011 Bonds are secured by the General Receipts of the University, which constitute all moneys received
by the University excluding state appropriations, revenue raised by taxation (the University does not currently have any taxing authority),
and any grants, gifts, donations, and pledges which are under restrictions imposed on the grant. The University covenants to fix, make,
adjust and collect fees, rates, rentals and charges to produce at all times General Receipts at least sufficient to pay Debt Senvice when
due. The Series 2011 Bonds are on parity with the Series 2003, 2005, 2007, 2010A&B bonds. In FY 2011, the pledged General Receipts
amounted to approximately $437.8 million which provides 11.0 times debt senvice coverage prior to the BABs subsidy (based on $39.7
million. There is no debt senice resene requirement.

The Series 2010ABonds were issued as taxable Build America Bonds ("BABs") with the federal tax subsidy payment of 35% made
directly to the University.

DEBT STRUCTURE: All of the Universitys rated debt is fixed-rate.
DEBT RELATED INTEREST RATE DERIVATIVES: None.

MARKET POSITION/COMPETITIVE STRATEGY: LARGE PUBLIC UNIVERSITY WITH ADISTINCTIVE MARKET NICHE AND STABLE
MARKET POSITION DESPITE OPERATING IN AHIGHLY COMPETITIVE MARKET ENVIRONMENT

Moodys believes that Mami University will continue to maintain a stable market position despite the competitive student market in Ohio
and the Mdwest due to the distinctiveness of its main campus and the option of two regional campuses. Mami Universityis a large
public university with a full-time equivalent (FTE) enroliment in fall 2011 of 21,083 students across three campuses and learning
centers. The University's main campus is located in Oxford, Ohio, approximately one hour from Cincinnati and Dayton and maintains its
market niche as a residential public university that focuses on providing a comprehensiwe liberal arts education to undergraduate
students. The two regional campuses are located in Hamilton and Mddletown and provide students and families, particularlyin Ohio,
with a more affordable alternative for higher education.

For fall 2011, the University experienced a modest 0.2% decline in total FTE enroliment from fall 2010, primarily attributed to a 3%
enroliment decline at the regional campuses and modest growth at the Oxford campus (fall 2011 enroliment of 16,608 FTE students).
While management expected flat to modest enroliment growth at the main campus due to capacity constraints, it attributes continued
challenging economic conditions in Ohio for the decline at the regional campuses because students tended to opt for even more
affordable options, such as community colleges.

Notably, the University maintains a high net tuition per student at $12,735 in FY 2011, a 3.6% increase from FY 2010, which
demonstrates Miami's competitive position in its market. For fall 2011, applications to the Oxford campus grew approximately 9%, which
the University attributes to placing additional out-of-state recruiters in its keyregions across the United States, as well as internationally.
The increase in applications positivelyimpacted selectivity at the Oxford campus to 74.5% while yielding 26.2% of accepted students.

Also distinguishing Miami from other Ohio public universities is its ability to draw out-of-state students, which comprise 38% of its first-
year student population. In light of the projections of declining high school graduates in Ohio and in the Midwest, Miami continues to
recruit heavily from outside the state with the intent of further increasing out-of-state student interest and enroliment. The projects
associated with the current borrowing largely support the Universitys objectives to enhance the residential student life experience on the
main campus.

Other than public and private institutions in Ohio, the University competes for students with universities in the Big Ten such as The Ohio
State University (Aa1), University of lllinois (Aa2), Indiana University (Aaa), and University of Michigan (Aaa).

OPERATING PERFORMANCE: GROWTH OF NET TUITION ISAKEY CREDIT CHALLENGE; HEIGHTENED PRESSURE ON STATE
FUNDING WILL PRESSURE OPERATING PERFORMANCE GOING FORWARD

Moody's expects that Miami will continue to face budget challenges as it deals with continued reductions in state support and limited
ability to increase tuition due to the state-imposed 3.5% cap on undergraduate in-state students. The University generated its strongest
operating margin in at least five years, a healthy 8.7% in FY2011, as a result of slowing expense growth and budgeting for an expected
deferment of state appropriations in FY 2011, which the state paid in full and on-time.

Despite the pressures on revenue generation due to state cuts coupled with a priority to maintain tuition prices at a reasonable level,
Mami's operating performance has improved over the last four years averaging a three-year operating margin of 5.5% from FY 2008-FY
2011. Miami has also steadilyincreased its operating cash flow margin to approximately 18% in FY 2011, covering pro-forma maximum
annual debt senice a solid 2.5 times in FY 2011.

Relative to other public institutions in Ohio, Mami has received less state support as a percentage of its operating revenue and does
not benefit as much from grants and contracts as its more research-intensive Ohio public university peers. Therefore, Mami remains
heavily reliant on student tuition and fees as its primary revenue source at 72.0%, followed by state appropriations at 15.5%, grants and
contracts at4.8%, gifts at 3.1%, investmentincome at 2.9%, and other revenues at 1.7%. The Universitys reliance on student charges is
more akin to private liberal arts universities and therefore Moody's believes that Miami's ability to grow net tuition remains a critical credit
factor for the University.
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The University experienced a healthy 7.2% net tuition revenue growth in FY 2011, but Moody's does not expect net tuition growth at this
level to persist given the tuition cap and price sensitivity of families.

The University budgets for breakeven operations and it does not expect to produce a surplus in FY' 2012 compared to prior years as a
result of decreased state support of 17.5%, or $11.6 million, at the Oxford campus, which equates to a 14% cut in state support from FY
2011 (including ARRA), across all of its campuses, as well as the expectation of no state capital funding. As a result of state cuts, the
University transferred the $2.4 million surplus to the FY 2012 budget from FY 2011 to bridge the funding gap.

The FY 2012 budget includes increases in salaries, benefits, and higher debt senice payments, as well as an increase in resenes with
revenue growth concentrated in student fee-related revenues (tuition and fees and auxiliaries). Moody's believes that management uses
consenvative budget assumptions for both revenues and expenses, including budgeting for depreciation and for contingency funds.
Management cites it continues to have room to reduce expenses with the FY 2012 budget showing a decline in expenses compared to
the FY2011 budget.

The University reports $255.0 million of unrestricted monthly liquidity as of June 30, 2011 compared to $487.1 million in annual
expenses, which provides a comfortable 207.4 monthly days cash on hand.

Currently the State of Ohio has an Aa1 general obligation rating with a negative outlook. The state's Aa1 G.O. rating reflects a record of
strong financial management that has been tested by long-running economic underperformance; recent revenue growth that is
providing some budgetary relief; and an adopted 2012-2013 biennial budget that projects a return to structural balance in fiscal 2013,
and the expectation that excess revenues may be used to rebuild resenves. The rating also incorporates a transitioning economy that
has contributed to below-average job and income growth, as well as moderate debt and unfunded pension liabilities comparable to
similarly rated states. Ohio's negative rating outlook reflects continued budgetary pressure, the challenge of restoring structural balance
and strengthening fund balance to pre-recession lewvels, and the expectation that the state's economic recovery will lag the nation. For
more information on the State of Ohio, please see Moody's rating report dated August 12, 2011.

BALANCE SHEET POSITION: RAPID INCREASE IN DEBT, HOWEVER, BALANCE SHEET RESOURCES PROVIDE ADEQUATE
COVERAGE FOR DEBTAND OPERATIONS

Moody's believes that Mami has a solid total financial resource base of $668.8 million, which has grown due to past positive investment
returns, gifts, and retention of operating surpluses. The University's FY 2011 expendable financial resources of $429.7 million provide
adequate coverage for a sizeable increase in debt related to the current borrowing and operations, covering FY 2011 pro-forma debt 0.9
times and operations 0.9 times. Relative to peer institutions in Ohio, the University's debt burden is elevated with pro-forma debt to
revenue at 0.85 times.

The Universityis currentlyin a comprehensive campaign with a goal of $500 million, which has been increased twice due to meeting
previous goals early. As of August 31, 2011, the University has raised $414 million towards its initiatives according to management
having received approximately $265 million in cash. The campaign initiatives include various capital projects, as well as raising funds
for the endowment, including unrestricted support, scholarships, and faculty chair positions.

Mami's total investments of $403 million produced a combined retum at June 30, 2011 of 19.6%. As of July 1, 2011, the Foundation and
University entered into a pooled investment agreement, combining the two pools for investment purposes, with the Foundation
investment committee providing oversight.

As of August 31, 2011, the asset allocation of the pooled investment portfolio of $377 million were allocated as follows: 40.3% in public
equity, 26.8% in hedge funds, 19.1% in private equity and other private investments, 9.2% in public fixed income, 3.7% in private real
estate, and 1.0% in cash. The University also has $25.5 million invested outside of the pool.

In Moody's opinion, there is some concentration in the University's and the Foundation's investment portfolios, but the investment
committee has recently approved reductions to some of the fund concentration. As of August 31, 2011, the portfolio holds 14% with one
manager across two public equity funds with one fund of those funds holding 13%, but as of October 31, 2011, that fund has been
reduced to 9%. The portfolio also has 11% with one manager across over several different funds. As of August 31, 10% is in an
individual hedge fund with a planned redemption bringing the allocation down to approximately 6% by March 31, 2012.The University
and Foundation utilize Graystone Consulting as their investment advisor.

The Series 2011 Bonds, along with other University resources, are for Phase Il of two major project initiatives intended to enhance
student and residential life on campus. The projects include student housing and dining facilities. The Series 2010 Bonds partially
funded Phase | of the projects, including a 225,000 square foot student center that will be used exclusively for student organization and
student-life campus activities. Additional student fees, which will not exceed $125 per semester, will be used to pay operating costs and
debt senice payments for the new student center. The Series 2011 debt issuance of new money at $125 million is larger than the
Universitys original range of

$75 to $100 million. Management cites that it the issuance is larger than originally anticipated due to the favorable interest rate and
construction environment. Moody's notes that the University has limited additional debt capacity at the current rating level and declines in
the balance sheet or sustained pressure on operating performance could place pressure on either the rating or outiook in the longer
term.

Moodys notes that there is no Other Post-Employment Benefits (OPEB) liability, as OPEB is recognized at the state level.
GOVERNANCE AND MANAGEMENT. MANAGEVENT TEAM THAT HAS MANAGED WELL IN CHALLENGING STATE FUNDINGAND
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COMPETITIVE MARKET ENVIRONMENTS

Moodys believes that Mami has managed well during a challenging state funding environment and a fiercely competitive higher
education market as a public universityin Ohio. In an effort to maintain healthy operating performance, as well as continue to improve
academics and invest in capital, the University developed a task force which included staff, faculty, and students to recommend and set
priorities for the University to implement over the next five years. The priorities include plans to create additional revenue streams,
reduce expenses, and reallocate budget items to priority areas. While these measures are not uncommon, particularly during periods of
austerity, the University has improved its operating performance and built up reserves, while maintaining investment in capital during a
challenged economy. Moody's also notes that the management team creates detailed forecasts and that reporting of information is
strong and comprehensive, in terms of budgets, long-term planning, investment reports, and policies.

OUTLOOK

The stable outlook reflects Moody's expectation that Miami University will maintain a stable student market position and produce at least
breakeven operating performance, and that cash flows will continue to adequately cover the increase in debt senice. The stable outlook
also assumes no additional borrowing plans and that levels of gift revenue will match the University's projections.

WHAT COULD MAKE THE RATING GO UP

Significant strengthening of balance sheet resources to provide stronger support for increased debt; sustained healthy operating
performance that provides healthy debt senvice coverage; further diversification of its revenue base through gifts, consistent enroliment
growth while maintaining strong net tuition per student and strengthening of its demand and yield

WHAT COULD MAKE THE RATING GO DOWN

Sustained declines in enrollment or pressure on net tuition per student or net tuition revenue growth that pressure operating
performance; sustained balance sheet deterioration; additional borrowing absent growth in operating revenues and its balance sheet

KEY INDICATORS (FY 2011 financial data, fall 2011 enroliment data)
Total Full-Time Equivalent (FTE) Enroliment: 21,083 students
Pro-forma Direct Debt: $453.4 million

Pro-forma Comprehensive Debt: $453.4 million

Total Financial Resources: $668.8 million

BExpendable Financial Resources: $429.7 million

Total Revenues: $533.7 million

Monthly Liquidity: $255.0 million

Monthly Days Cash on Hand (unrestricted funds available within 1 month divided by operating expenses excluding depreciation, divided
by 365 days): 207.4 days

BExpendable Financial Resources to Pro-Forma Direct Debt: 0.9 times

BExpendable Financial Resources to Operations: 0.9 times

Three-Year Average Operating Margin: 5.5%

Operating Cash Flow Margin: 18.3%

Three-year Average Pro-forma MADS Cowerage: 2.88 times

Operating Reliance on Student Charges (% of total operating revenues): 72.0%
Operating Reliance on State Appropriations (% of total operating revenues): 15.5%
State of Ohio General Obligation Rating: Aa1/negative

RATED DEBT

Series 2003, 2005, 2007, 2010A(Federally Taxable Build America Bonds - Direct Payment), 2010B, and 2011: Aa3
CONTACTS

Mami University. Bruce Guiot, Chief Investment Officer, (513) 529-8015

Financial Advisor: John Vincent, President, John S. Vincent & Co., (312) 332-1337
Underwriter: Sally Bednar, Executive Director, Morgan Stanley, (212) 762-8298



ATTACHMENT |

The principal methodology used in this rating was U.S. Not-for-Profit Private and Public Higher Education published in August 2011.
Please see the Credit Policy page on www.moodys.com for a copy of this methodology.

REGULATORY DISCLOSURES

The Global Scale Credit Ratings on this press release that are issued by one of Moody's affiliates outside the EU are considered EU
Qualified by Extension and therefore available for regulatory use in the EU. Further information on the EU endorsement status and on
the Moody's office that has issued a particular Credit Rating is available on www.moodys.com.

For ratings issued on a program, series or category/class of debt, this announcement provides relevant regulatory disclosures in
relation to each rating of a subsequentlyissued bond or note of the same series or category/class of debt or pursuant to a program for
which the ratings are derived exclusively from existing ratings in accordance with Moody's rating practices. For ratings issued on a
support provider, this announcement provides relevant regulatory disclosures in relation to the rating action on the support provider and
in relation to each particular rating action for securities that derive their credit ratings from the support provider's credit rating. For
provisional ratings, this announcement provides relevant regulatory disclosures in relation to the provisional rating assigned, and in
relation to a definitive rating that may be assigned subsequent to the final issuance of the debt, in each case where the transaction
structure and terms have not changed prior to the assignment of the definitive rating in a manner that would have affected the rating. For
further information please see the ratings tab on the issuer/entity page for the respective issuer on www.moodys.com.

Information sources used to prepare the rating are the following: parties involved in the ratings, parties not involved in the ratings, public
information,and confidential and proprietary Moody's Investors Service's information.

Moody's considers the quality of information available on the rated entity, obligation or credit satisfactoryfor the purposes of issuing a
rating.

Moody's adopts all necessary measures so that the information it uses in assigning a rating is of sufficient quality and from sources
Moody's considers to be reliable including, when appropriate, independent third-party sources. However, Moody's is not an auditor and
cannot in everyinstance independently verify or validate information received in the rating process.

Please see the ratings disclosure page on www.moodys.com for general disclosure on potential conflicts of interests.

Please see the ratings disclosure page on www.moodys.com for information on (A) MCO's major shareholders (above 5%) and for (B)
further information regarding certain affiliations that may exist between directors of MCO and rated entities as well as (C) the names of
entities that hold ratings from MS that have also publicly reported to the SEC an ownership interest in MCO of more than 5%. Amember
of the board of directors of this rated entity may also be a member of the board of directors of a shareholder of Moody's Corporation;
however, Moody's has not independently verified this matter.

Please see Moodys Rating Symbols and Definitions on the Rating Process page on www.moodys.com for further information on the
meaning of each rating category and the definition of default and recovery:.

Please see ratings tab on the issuer/entity page on www.moodys.com for the last rating action and the rating history.

The date on which some ratings were first released goes back to a time before Moody's ratings were fully digitized and accurate data
may not be available. Consequently, Moody's provides a date that it believes is the most reliable and accurate based on the information
thatis available to it. Please see the ratings disclosure page on our website www.moodys.com for further information.

Please see www.moodys.com for any updates on changes to the lead rating analyst and to the Moody's legal entity that has issued the
rating.

Analysts

Erin Ortiz

Lead Analyst

Public Finance Group
Moodys Investors Senice

Kimberly Tuby

Backup Analyst

Public Finance Group
Moodys Investors Senice

Contacts

Journalists: (212) 553-0376
Research Clients: (212) 553-1653

Moodys Investors Senice, Inc.
250 Greenwich Street

New York, NY 10007

USA
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Mooby’s

INVESTORS SERVICE

©2011 Moodys Investors Senice, Inc. and/or its licensors and affiliates (collectively, "MOODY'S"). Al rights reserved.

CREDIT RATINGS ISSUED BY MOODY'S INVESTORS SERVICE, INC. ("MIS") AND ITS AFALIATES ARE MOODY'S CURRENT OPINIONS OF THE
RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT COMMITMENTS, OR DEBT OR DEBT-LIKE SECURITIES, AND CREDIT RATINGS AND
RESEARCH PUBLICATIONS PUBLISHED BY MOODY'S ("MOODY'S PUBLICATIONS") MAY INCLUDE MOODY'S CURRENT OPINIONS OF THE
RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT COMMITMENTS, OR DEBT OR DEBT-LIKE SECURITIES. MOODY'S DEANES CREDIT RISK
AS THE RISK THAT AN ENTITY MAY NOT MEET ITS CONTRACTUAL, ANANCIAL OBLIGATIONS AS THEY COME DUEAND ANY ESTIMATED
FANANCIAL LOSS IN THE EVENT OF DEFAULT. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT LIMITED TO:
LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE VOLATILITY. CREDIT RATINGS AND MOODY'S OPINIONS INCLUDED IN MOODY'S
PUBLICATIONS ARE NOT STATEMENTS OF CURRENT OR HISTORICAL FACT. CREDIT RATINGS AND MOODY'S PUBLICATIONS DO NOT
CONSTITUTE OR PROVIDE INVESTMENT OR ANANCIAL ADVICE, AND CREDIT RATINGS AND MOODY'S PUBLICATIONS ARE NOT AND DO NOT
PROVIDE RECOMMENDATIONS TO PURCHASE, SELL, OR HOLD PARTICULAR SECURITIES. NHTHER CREDIT RATINGS NOR MOODY'S
PUBLICATIONS COMMENT ON THE SUITABILITY OF AN INVESTMENT FORANY PARTICULAR INVESTOR. MOODY'S ISSUES ITS CREDIT
RATINGS AND PUBLISHES MOODY'S PUBLICATIONS WITH THE EXPECTATION AND UNDERSTANDING THAT EACH INVESTORWILL MAKE ITS
OWN STUDY AND EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR PURCHASE, HOLDING OR SALE.

ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMTED TO, COPYRIGHT LAN, AND NONE OF
SUCH INFORMATION MAY BE COPIED OR OTHERWISE REPRODUCED, REPACKAGED, FURTHER TRANSMTTED, TRANSFERRED,
DISSEMNATED, REDISTRIBUTED OR RESOLD, OR STORED FOR SUBSEQUENT USE FORANY SUCH PURPOSE, IN WHOLE OR IN PART,
INANY FORMOR MANNER OR BYANY MEANS WHATSOEVER, BY ANY PERSON WITHOUT MOODY'S PRIOR WRITTEN CONSENT All
information contained herein is obtained by MOODY'S from sources believed by it to be accurate and reliable. Because of the possibility of
human or mechanical error as well as other factors, however, all information contained herein is provided "AS IS" without warranty of any kind.
MOODY'S adopts all necessary measures so that the information it uses in assigning a credit rating is of sufficient quality and from sources
Moody's considers to be reliable, including, when appropriate, independent third-party sources. However, MOODY'S is not an auditor and
cannot in everyinstance independently verify or validate information received in the rating process. Under no circumstances shall MOODY'S
have anyliability to any person or entity for (a) anyloss or damage in whole or in part caused by, resulting from, or relating to, any error
(negligent or otherwise) or other circumstance or contingency within or outside the control of MOODY'S or any of its directors, officers,
employees or agents in connection with the procurement, collection, compilation, analysis, interpretation, communication, publication or
delivery of any such information, or (b) anydirect, indirect, special, consequential, compensatory or incidental damages whatsoever (including
without limitation, lost profits), even if MOODY'S is advised in advance of the possibility of such damages, resulting from the use of or inability to
use, any such information. The ratings, financial reporting analysis, projections, and other observations, if any, constituting part of the
information contained herein are, and must be construed solely as, statements of opinion and not statements of fact or recommendations to
purchase, sell or hold any securities. Each user of the information contained herein must make its own study and evaluation of each security it
may consider purchasing, holding or selling. NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS,
MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY SUCH RATING OR OTHER OPINION OR INFORMATION IS GIVEN
OR MADE BY MOODY'S INANY FORMOR MANNER WHATSOEVER.

MS, a wholly-owned credit rating agency subsidiary of Moodys Corporation ("MCQO"), hereby discloses that most issuers of debt securities
(including corporate and municipal bonds, debentures, notes and commercial paper) and preferred stock rated by MS have, prior to
assignment of any rating, agreed to payto MS for appraisal and rating senices rendered by it fees ranging from $1,500 to approximately
$2,500,000. MCO and MS also maintain policies and procedures to address the independence of MS's ratings and rating processes.
Information regarding certain affiliations that may exist between directors of MCO and rated entities, and between entities who hold ratings from
MS and hawe also publicly reported to the SEC an ownership interestin MCO of more than 5%, is posted annually at www.moodys.com under
the heading "Shareholder Relations — Corporate Governance — Director and Shareholder Affiliation Policy."

Any publication into Australia of this document is by MOODY'S affiliate, Moody's Investors Senvice Pty Limited ABN 61 003 399 657, which holds
Australian Financial Seniices License no. 336969. This documentiis intended to be provided only to "wholesale clients" within the meaning of
section 761G of the Corporations Act 2001. By continuing to access this document from within Australia, you represent to MOODY'S that you are,
or are accessing the document as a representative of, a "wholesale client" and that neither you nor the entity you represent will directly or
indirectly disseminate this document or its contents to "retail clients" within the meaning of section 761G of the Corporations Act 2001.

Notwithstanding the foregoing, credit ratings assigned on and after October 1, 2010 by Moodys Japan KK. (“MJKK”) are MIKK's current
opinions of the relative future credit risk of entities, credit commitments, or debt or debt-like securities. In such a case, “MIS” in the foregoing
statements shall be deemed to be replaced with “MIKK”. MJKK is a wholly-owned credit rating agency subsidiary of Moody's Group Japan GK.,
which is wholly owned by Moody's Overseas Holdings Inc., a wholly-owned subsidiary of MCO.
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This creditrating is an opinion as to the creditworthiness or a debt obligation of the issuer, not on the equity securities of the issuer or any form
of security that is available to retail investors. It would be dangerous for retail investors to make any investment decision based on this credit
rating. Ifin doubt you should contact your financial or other professional adviser.



Six-Year Capital Program Request
FY 2013 - FY 2018
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Oxford Campus

FY 2013 - FY 2014
Kreger Hall Renovation and Addition
Pearson Hall Lab Renovation
Utility Infrastructure Project
Transfer to Basic Renovations
Total

FY 2015 - FY 2016
Kreger Hall Renovation and Addition
Laws Hall Renovation - Phase Il
Utility Infrastructure Project
Total

FY 2017 - FY 2018
Laws Hall Renovation
Hughes Hall "C" Wing Renovation
Utility Infrastructure Project
Total

Project Amount

$8,450,000
$1,000,000
$2,000,000
$600,000
$12,050,000

$7,950,000
$2,100,000
$2,000,000
$12,050,000

$6,650,000
$3,400,000
$2,000,000
$12,050,000

Hamilton Campus

FY 2013 - FY 2014

Academic/Administrative Renovation Projects
Geothermal Systems Study
Rentschler Hall Plumbing Upgrades
Rentschler Hall Lighting and VAV Box Replacement

FY 2015 - FY 2016
Academic/Administrative Renovation Projects

FY 2017 - FY 2018
Academic/Administrative Renovation Projects

Project Amount

$1,153,217

$1,153,217

$1,153,217

Middletown Campus

FY 2013 - FY 2014
Academic/Administrative Renovation Projects
Bennett Hall HVAC Improvements
Bennett Hall Roof Replacement
Walks & Drives Replacement
Campus-Wide Notification System
Johnston Hall Renovation for Student Affairs

FY 2015 - FY 2016
Academic/Administrative Renovation Projects

FY 2017 - FY 2018
Academic/Administrative Renovation Projects

Project Amount

$1,526,909

$1,526,909

$1,526,909
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Business Session
Item 8

To: Finance and Audit Committee
Bardana . Tera
From: Barbara K. Jena, Director of Internal Audit and Consulting Services

Subject: Internal Audit & Consulting Services — November 2011 Report

Date: November 7, 2011

The following presents the Internal Audit and Consulting Services (IACS) annual plan and scope of
internal audit activities; a summary of Internal Audit issues that were raised in reports; and IACS staffing
and budget for the current year.

1. Annual plan and scope of internal audit activities

Attached (on page 2) is our FY 2012 annual audit plan which was based on an updated risk assessment of
key areas across the University. It was reviewed and approved by David Creamer and David Shade in
August 2011 and is now presented to the full Committee for your supplemental approval. The risk
assessment was also reviewed with Robin Parker. Updates have been made to the original plan as noted;
IACS’s quality assurance review and a financial audit of MUDEC in Luxembourg have been postponed.
Additions to the original plan include a Lean project of mapping money flow across the University.
Periodic updates are provided to David Creamer in weekly meetings. David Shade receives copies of all
audit reports.

2. Internal Audit issues

To help identify the significant Internal Audit issues, each was rated with a risk level of high, moderate,
or low. The following table shows that since the last report to the Committee in May 2011, five issues
have been closed and ten added. The two new high risk issues pertain to IT purchases and the MULaa
debit account. The two high risk issues that were closed relate to payroll processing. See pages 3 — 6 for
a summary of these open audit issues and pages 7 — 8 for those that have been closed.

Audit Issue Status

Open audit Open audit

Risk issues Plus: Less: issues
Level 52712011 new closed currently

5 2 2 5

Moderate 7 5 2 10
7 3 1 9

Total 19 10 5 24

3. TACS staffing and budget

The department is staffed by the Director, two full-time auditors, and a student auditor. IACS has a total
budget for FY 2012 of $410 K. Personnel costs account for $372 K, or 91% of the budget. Costs are
running under budget as of the end of the first quarter of FY 2012.

Attachments

Cc: David K. Creamer



Division

University Advancement
Academic Affairs
Finance & Bus. Sve.
Finance & Bus. Svc.
Finance & Bus. Svc.
Finance & Bus. Svc.
Student Affairs
Finance & Bus.
IT Services
Finance & Bus.
Finance & Bus. Svc.
Finance & Bus. Sve.
Intercollegiate Athletics
University-wide
Academic Affairs
Academic Affairs
Finance & Bus. Svc.
Finance & Bus. Svc.
Finance & Bus. Svc.
Academic Affairs
Academic Affairs
Finance & Bus. Sve.
Finance & Bus. Svc.
Intercollegiate Athletics
Finance & Bus. Sve.

IT Services

University Advancement
Finance & Bus. Svc.
Finance & Bus. Svc.
Academic Affairs
Finance & Bus. Svc.
Finance & Bus. Svc.

IT Services

Student Affairs
University-wide

IT Services
University-wide

University-wide

Intemal Audit and Consulting Services - FY 2012 Audit Plan

Audit Area

University Advancement
SFA

HDGBS

PFD

HR

Bookstore

OESCR

Treasury Services

1SO

Finance & Bus. Svc.
Police

Purchasing
Intercollegiate Athletics
University-wide
Hamilton Campus

Arts and Science
Finance & Bus. Svc.
Finance & Bus. Svc.
Finance & Bus. Svc.
MUDEC

Arts and Science

IACS

HR

Intercollegiate Athletics
Bookstore

180

University Advancement
Accounts Payable
Finance & Bus. Svc.
VOA

Bursar

Finance & Bus. Sve.
1SO

Health Services
University-wide

IT Services
University-wide

University-wide

Audit Project

Audit of Donor Stewardship

Audit of Scholarship Awarding

Physical inventory audit - Culinary Support

Physical inventory audit - Central Stores

HR follow-up audit

Physical inventory audit - Bookstore

Review of Sexual Assault Notification - agreed upon procedures
Miscellaneous cash receipts

PCI follow-up audit

Deloitte - year end assistance with financial audit

Clery Act - crime statistics agreed upon procedures
Physical inventory audit - Office Supplies

Audit of Intercollegiate Athletics new ticketing system
MasterCard audits

Regional campus review - Hamilton Motor Pool
Departmental audit - Project Dragonfly Earth Expeditions
MuULaa (debit account) investigation

Use of PayPal

Lean Project Leader - Enterprise Map of Money Fiow
MUDEC audit

Departmental audit

Internal Audit Quality Self-Assessment with independent Validation
Kronos Time and Attendance System

Football attendance - agreed upon procedures

Bookstore audit

Review of Identity Theft Prevention Program (Red Flags)
Westemn College Alumnae Association financial audit
Accounts Payable audit

RFP for Independent Public Accountant

Voice of America Learning Center follow-up audit

Review of Accounts Receivable - delinquent accounts
External Auditors - preliminary assistance with financial audit
Banner Security

Student Health Services - follow-up audit

EthicsPoint Reporting System with General Counsel

IT Services - provide consulting services re: security and other issues
Enterprise Risk Assessment with General Counsel

LEAN (SASS follow-up) project consuiting services

Original Updated
Plan

Plan

ATTACHMENT K

to be completed

1st Qtr.
st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
2nd Qtr.
2nd Qtr.
2nd Qtr.
unplanned
unplanned
unplanned
2nd Qtr.
2nd Qtr.
2nd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
4th Qttr.
4th Qtr.
4th Qtr.
4th Qtr.
4th Qtr.
4th Qtr.
4th Qttr.

4th Qtr.

1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
2nd Qtr.
2nd Qtr.
2nd Qtr.
2nd Qtr.
2nd Qtr.
2nd Qtr.
2nd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
4th Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
4th Qtr.
4th Qttr.
4th Qtr.
4th Qtr.
4th Qtr.
4th Qtr.
4th Qtr.

4th Qtr.

Status

completed
completed
completed
completed
completed
completed
completed
completed
completed
completed
completed
completed
in process
in process
completed
in process
completed
in process
in process
postponed
postponed
postponed
scheduled
scheduled
scheduled
scheduled
scheduled
scheduled
in process
scheduled
scheduled
scheduled
scheduled
scheduled
in process
in process
scheduled

in process
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g® MIAMI
% UNIVERSITY

Division

University Advancement
Academic Affairs
Finance & Bus. Svc.
Finance & Bus. Svc.
Finance & Bus. Svc.
Finance & Bus. Svc.
Student Affairs

Finance & Bus. Svc.

IT Services

Finance & Bus. Svc.
Finance & Bus. Svc.
Finance & Bus. Svc.
Intercollegiate Athletics
University-wide
Academic Affairs
Academic Affairs
Finance & Bus. Svc.
Finance & Bus. Svc.

Finance & Bus. Svc.

Audit Area

University Advancement
SFA

HDGBS

PFD

HR

Bookstore

OESCR

Treasury Services

ISO

Finance & Bus. Svc.
Police

Purchasing
Intercollegiate Athletics
University-wide
Hamilton Campus

Arts and Science
Finance & Bus. Svc.
Finance & Bus. Svc.

Finance & Bus. Svc.

Internal Audit Plan — FY 2012
Page 1 of 2

Audit Project

Audit of Donor Stewardship

Audit of Scholarship Awarding

Physical inventory audit - Culinary Support

Physical inventory audit - Central Stores

HR follow-up audit

Physical inventory audit - Bookstore

Review of Sexual Assault Notification - agreed upon procedures
Miscellaneous cash receipts

PCl follow-up audit

Deloitte - year end assistance with financial audit

Clery Act - crime statistics agreed upon procedures
Physical inventory audit - Office Supplies

Audit of Intercollegiate Athletics new ticketing system
MasterCard audits

Regional campus review - Hamilton Motor Pool
Departmental audit - Project Dragonfly Earth Expeditions
MULaa (debit account) investigation

Use of PayPal

Lean Project Leader - Enterprise Map of Money Flow

Original
Plan

1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
2nd Qtr.
2nd Qtr.
2nd Qtr.
unplanned
unplanned

unplanned

Updated
Plan

1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
1st Qtr.
2nd Qtr.
2nd Qtr.
2nd Qtr.
2nd Qtr.
2nd Qtr.
2nd Qtr.
2nd Qtr.

3rd Qtr.

ATTACHMENT K

Status
completed
completed
completed
completed
completed
completed
completed
completed
completed
completed
completed
completed

in process
in process
completed
in process
completed
in process

in process



g® MIAMI
% UNIVERSITY

Division

Academic Affairs
Academic Affairs
Finance & Bus. Svc.
Finance & Bus. Svc.
Intercollegiate Athletics
Finance & Bus. Svc.

IT Services

University Advancement
Finance & Bus. Svc.
Finance & Bus. Svc.
Academic Affairs
Finance & Bus. Svc.
Finance & Bus. Svc.

IT Services

Student Affairs
University-wide

IT Services
University-wide

University-wide

Audit Area

MUDEC

Arts and Science

IACS

HR

Intercollegiate Athletics
Bookstore

ISO

University Advancement
Accounts Payable
Finance & Bus. Svc.
VOA

Bursar

Finance & Bus. Svc.

ISO

Health Services
University-wide

IT Services
University-wide

University-wide

Internal Audit Plan — FY 2012
Page 2 of 2

Audit Project

MUDEC audit

Departmental audit

Internal Audit Quality Self-Assessment with Independent Validation
Kronos Time and Attendance System

Football attendance - agreed upon procedures

Bookstore audit

Review of Identity Theft Prevention Program (Red Flags)

Western College Alumnae Association financial audit

Accounts Payable audit

RFP for Independent Public Accountant

Voice of America Learning Center follow-up audit

Review of Accounts Receivable - delinquent accounts

External Auditors - preliminary assistance with financial audit
Banner Security

Student Health Services - follow-up audit

EthicsPoint Reporting System with General Counsel

IT Services - provide consulting services re: security and other issues
Enterprise Risk Assessment with General Counsel

LEAN (SASS follow-up) project consulting services

Original
Plan

2nd Qtr.
2nd Qtr.
2nd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
4th Qtr.
4th Qtr.
4th Qtr.
4th Qtr.
4th Qtr.
4th Qtr.
4th Qtr.

4th Qtr.

Updated
Plan

3rd Qtr.
3rd Qtr.
4th Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
3rd Qtr.
4th Qtr.
4th Qtr.
4th Qtr.
4th Qtr.
4th Qtr.
4th Qtr.
4th Qtr.

4th Qtr.

ATTACHMENT K

Status
postponed
postponed
postponed
scheduled
scheduled
scheduled
scheduled
scheduled
scheduled
in process
scheduled
scheduled
scheduled
scheduled
scheduled
in process
in process
scheduled

in process
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Agenda ltem

November

January

April

June
End of

September
Beginning of

Winter

Spring

Year

Fall Meeting

Meeting

Meeting

Meeting

Year
Meeting

Committee Structure:

® Committee Priority Agenda

® Committee Self-Assessment

Strategic Matters and Significant Topics Affecting Miami:

® Update on Strategic Priorities
- Progress Toward Goals
- New Revenue Development

® Annual Campaign Update

® Report on Dashboard Indicators

Regular Agenda Items:

® Enrollment Report

® Report on Year-to-Date Operating Results

Finance and Accounting Agenda:

® Budget Planning for New Year

® Appropriation Ordinance (Budget)

® Tuition and Fee Ordinance

® Miscellaneous Fee Ordinance

® Room and Board Ordinance

® Review of Financial Statements

® Annual State of Ohio Fiscal Watch Report

® PMBA Tuition Proposal

Audit and Compliance Agenda:

® Planning Meeting with Independent Auditors

® Management Letter and Other Required Communications

® Annual Planning Meeting with Internal Auditor

® Annual Report by Internal Auditor

® Annual Compliance Report

® Risk Assessment Report

(over)

usiness Session
Item 9
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June September
January April End of | Beginning of
November | Winter Spring Year Year
Agenda ltem Fall Meeting | Meeting | Meeting = Meeting Meeting
Investment Agenda:
® |nvestment Report on Non-Endowment Funds X X X X
® Approval of Endowment Spending Formula
® Semi-Annual Review of Investment Performance X X
Facilities Agenda:
® Approval of Six-Year Capital Plan (every other year)
® Facilities Condition Report X
® Annual Report of Gift-Funded Projects
X X X X

® Report on Housing and Dining Master Plan

Routine Reports:

® University Advancement Campaign Update

® Cash and Investments Report

® Status of Capital Projects Report
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Campaign Update

Jayne Whitehead

Vice President for University Advancement

|
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[he Miami University Campaign = For Love and Honor

Required Actual
Level Number Total Number Total
$25,000,000+ 2 $50,000,000 1 $25,000,000
$10,000,000 10 $100,000,000 7 $82,100,000
$5,000,000 15 $75,000,000 6 $35,222,375
$2,000,000 20 $40,000,000 12 $35,021,595
Leadership Gifts $1,000,000 55 $55,000,000 43 $53,611,408
$500,000 65 $32,500,000 40 $25,037,811
Major Gifts $100,000 400 $40,000,000 319 $57,448,230
$50,000 450 $22,500,000 286 $17,687,803
$25,000 800 $20,000,000 533 $16,061,080
Special Gifts $10,000 1,500 $15,000,000 1,139 $15,201,440
Gifts Below $10,000 many $50,000,000 302,480 $56,119,452

Total $500,000,000 $418,511,195
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For Love and Honor

Alumni
Parents

Other Individuals

Foundations
Corporations
Other

Total

Column |

Outright

Gifts & Pledges

$177,705,916
$13,791,265
$28,533,678
$37,168,901
$32,308,946
$14,267,166

$303,775,871

Column I

Planned Gifts
Face Value

$99,572,744
$4,465,000
$10,697,580
$0

$0

$0

$114,735,324

Column 1l

Planned Gifts
Present Value

$55,432,186
$358,766
$5,529,332
$0

$0

$0

$61,320,284

Column IV

Total
Col Il + 1l

$277,278,660
$18,256,265
$39,231,258
$37,168,901
$32,308,946
$14,267,166

$418,511,195

Column VvV

Total
Col I + 1l

$233,138,102
$14,150,032
$34,063,009
$37,168,901
$32,308,946
$14,267,166

$365,096,155



paien For Love and Honor

Cash
Bequests
Planned Gifts
Gifts in Kind
Real Estate
Grants

Other

Total

Column |

Outright
Gifts & Pledges

$269,798,339
$0

$793,911
$17,033,766
$479,540
$14,646,624
$1,023,691

$303,775,871

Column I

Planned Gifts
Face Value

$0
$87,494,435
$27,240,889
$0
$0
$0
$0

$114,735,324

Column I

Planned Gifts
Present Value

$0
$47,564,057
$12,591,207
$0
$0
$0
$0

$60,155,265

ATTACHMENT M

Column IV

Total
Col I +11

$269,798,339
$87,494,435
$28,034,800
$17,033,766
$479,540
$14,646,624
$1,023,691

$418,511,195

Column V

Total
Col I + 11

$269,798,339
$47,564,057
$13,385,118
$17,033,766
$479,540
$14,646,624
$1,023,691

$363,931,136
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he Miami University Campaign | For Love and Honor

Capital Funds
Technology & Equipment
Faculty Development
Research

Programs

Scholarships

University - Unrestricted
Units - Unrestricted
Undesignated

Other

Total

pledges,
Face Value
Planned Gifts

$90,801,907

$9,974,289
$24,580,996

$8,739,934
$82,952,728
$96,410,926
$32,171,990
$27,781,884
$43,395,570

$1,700,971

$418,511,195

Outright gifts & Outright gifts &

pledges,
Present Value
Planned Gifts

$76,831,035
$9,437,412
$23,234,229
$8,734,646
$79,492,119
$86,170,944
$28,842,781
$22,484,898
$28,919,086
$949,005

$365,096,155

Goal

$119,450,000
$10,650,000
$114,900,000
$1,000,000
$90,675,000
$109,525,000
$0
$45,000,000
$8,800,000
$0

$500,000,000

% Goal
Reached

76.02%
93.66%
21.39%
873.99%
91.48%
88.03%
N/A
61.72%
493.13%
N/A

83.70%

Balance Goal

$28,648,093
$675,711
$90,319,004
$0
$7,722,272
$13,114,074
$0
$17,218,116
$0

$0

$81,488,805
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For Love and Honor

Outright gifts Outright gifts &
& pledges, pledges,

Face Value Present Value Goal R:;/:(;c(:;hoeac: Balance Goal
Planned Gifts Planned Gifts

College of Arts and Science $34,564,333 $30,952,255  $50,000,000 69.13%  $15,435,667
Farmer School of Business $52,325,640 $46,033,227  $80,000,000 65.41% $27,674,360
School of Education, Health & Society $17,355,537 $14,704,708 $15,000,000 115.70% $0
School of Engineering & Appl’d Science $7,678,181 $7,801,028  $15,000,000 51.19% $7,321,819
School of Fine Arts $16,652,395 $15,619,398  $15,000,000 111.02% $0
Graduate School $4,742,066 $4,751,529 $4,000,000 118.55% $0
Intercollegiate Athletics $46,986,760 $35,244,247  $50,000,000 93.97% $3,013,240
University Libraries $4,703,899 $4,227,858 $3,200,000 147.00% $0
Student Affairs $11,676,926 $11,653,175 $11,000,000 106.15% $0
Hamilton Campus $6,320,383 $2,630,199 $6,500,000 97.24% $179,617
Middletown Campus $3,262,273 $3,225,092 $2,250,000 145.00% $0
Academic Initiatives $16,897,731 $13,915,747  $20,250,000 83.45% $3,352,269
University-wide Initiatives $142,794,925 $130,905,043 $222,500,000 64.18%  $79,705,075
University — Unrestricted $34,927,707 $31,533,994 $0 N/A $0
Undesignated Funds $16,476,980 $10,780,697 $5,300,000 N/A $0
Other Areas $1,145,458 $1,117,957 $0 N/A $0
Total $418,511,195 $365,096,155 $500,000,000 83.70%  $81,488,805
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For Love and Honor

Outright gifts &  Outright gifts &

pledges, pledges,
Face Value Present Value % Goal
Planned Gifts Planned Gifts Goal Reached Balance Goal
School of Business Facility $43,577,100 $36,801,860 $40,000,000 108.94% $0
Goggin Ice Arena $5,914,250 $5,914,250 $5,500,000 107.53% $0
Yager Stadium Renovation $5,026,527 $5,026,527 $5,000,000 100.53% $0
Hamilton Campus Conservatory $3,463,220 $13,220 $3,450,000 100.38% $0
Middletown Campus Center $1,451,371 $1,443,947 $2,500,000 58.05% $1,048,629
VOA Learning Center $126,289 $126,289 $2,000,000 6.31%  $1,873,711

Armstrong Student Center $26,182,115 $23,0079121 $30,000,000  87.27% $3,817,885




Capital
Endowment

Expendable

Total

$ 87,613,809
$224,397,247
$106,498,938

$418,511,195

ATTACHMENT M
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ATTACHMENT N Reporting Updates
Item #2

REPORT ON CASH AND INVESTMENTS
Finance and Audit Committee
Miami University
December 8, 2011

Non-Endowment Fund

For the first fiscal quarter ending September 30, 2011, the non-endowment fund
returned -0.52%. The performance for the past twelve months is +1.14%. A summary of
performance is attached.

Cash flow started the fiscal year in a strong position. The operating cash balance
was over $121 million at quarter-end, even after transferring $20 million from operating
cash to the core cash and long-term capital pools during the quarter.

Short-term interest rates near zero continue to limit the earnings potential from
both the operating cash and core cash pools. In addition, the extremely high levels of
volatility experienced during the quarter, in both bond and equity markets world-wide,
was a drag on the long-term capital portion.

Current Funds Fair Value %o of Portfolio
Operating Cash:
Short-term Investments $121,401,160 38.1%
Core Cash:
Intermediate-term Investments $ 79,236,375 24.9%

Long-Term Capital:

Absolute Return $ 54,386,024 17.1%
Fixed Income Investments $ 63,351,613 19.9%
Total long-term Capital $117,737,637 37.0%
Total Current Fund Investments $318,375,172 100.0%

Endowment Fund

The endowment fund returned -9.14% for the first fiscal quarter ending
September 30, 2011, breaking a string of four consecutive positive quarters. The
performance for the last twelve months is +1.84%. A summary report of performance for
each manager is attached.

Another flight to quality during the quarter, led by concerns about the stability of
the European banking system, drove investors once again out of equities globally and into
U.S. Treasury securities. Long maturity Treasury securities had one of their best quarters
on record as the Federal Reserve announced its plan to sell short-term securities and buy
long-term bonds. The endowment’s public equity managers struggled during the quarter.
Less negative returns from bond and absolute return managers moderated the results.
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The Miami University Foundation Investment Committee met on September
20"/21% and again on November 3" to review the combined endowment investment pool.
At the September meeting, several outside speakers made presentations regarding their
views on the various issues that are influencing the global economies and capital markets.
The committee approved the addition of a Master Limited Partnership (MLP) manager
and the reduction of the public equity weighting.

MLP’s are publicly traded entities that primarily operate in energy infrastructure
businesses, such as the transportation and storage of natural gas. These structures
distribute high levels of cash flow to shareholders relative to common stock dividends
and bond yields. These cash flows are projected to grow faster than inflation and are less
sensitive to commaodity prices, since the businesses typically rely on volume based tolls.
Recent technological advancements are creating a boom in gas production in the United
States, and significant expansion of the production levels and the supporting
infrastructure is anticipated.

With the significant levels of volatility that has returned to the equity markets, the
committee felt it was prudent to slightly reduce the public equity weight to below 40% of
the portfolio. This move helped to fund the MLP investment and to raise some cash for
anticipated year-end liquidity needs.

[See attached: Miami University Foundation Treasurer’s Report]

Bond Project Funds

The bond project fund balance was $94.6 million at September 30, 2011. The
summer renovation period was busy. The draws on this fund are expected to increase
significantly as considerable work on the Armstrong Student Center and Maple Street
Station begins in the fall.

Plant Funds
Defeased Bond Reserves
Short-term Investments $ 17,910
Series 2010 Bond Funds
Short-term Investments $94,627,796
Total Plant Fund Investments $94,645,706
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Miami University Non - Endowment

Asset Allocation & Performance

As of September 30, 2011

Miami Non-Endowment 310,650.6
Operating Cash* 113,676.9
90-Day TB

Core Cash 79,236.4

BC 1-3 Yr Govt Index
Long Term Capital 117,737.3

Long Term Capital - Absolute Return 54,385.6
MSCI AC World Net

Long Term Capital - Fixed Income 63,351.7
BC Agg Bond Index

*EXxcludes balance In University

100.00 (0.42)  (0.42) 1.14
36.59 0.03 0.03 0.15
0.01 0.01 0.08

25.51 1.97 1.97 3.68
0.47 0.47 1.23

37.90 (3.05) (3.05) 0.23

17.51 (4.93) (4.93) (0.52)
(17.43)  (17.43) (6.03)

20.39 (0.67) (0.67) 1.27
3.82 3.82 5.26

depository accounts.

1.48

0.56
0.13

5.05
2.74

0.18

3.18
0.59

8.63
7.97

0.95

2.10
1.43

4.26
3.96

(1.21)

2.00
(1.60)

6.49
6.52

291

2.75
2.07

3.87
3.52

2.36

3.55
3.50

5.49
5.57

N/A

N/A
1.85

N/A
3.44

N/A

N/A
4.45

N/A
5.66

3.64

2.42
1.85

3.82
3.36

4.22

3.78
4.79

5.65
5.71

07/01/2002

07/01/2002
07/01/2002

07/01/2002
07/01/2002

07/01/2002

07/01/2002
07/01/2002

07/01/2002
07/01/2002

Graystone
Consulting™


roserms
Typewritten Text
*

roserms
Typewritten Text
*Excludes balance in University depository accounts.
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MIAMI UNIVERSITY FOUNDATION
TREASURER’S REPORT
November 3, 2011

The September 30, 2011 market value for the Miami University Foundation totaled
$359,819,666. The following chart summarizes the Foundation’s asset classes and investment
strategies compared with the target ranges.

Type of Investment Miami U. Percent of Total Target Range
Foundation
Equity $221,398,210 61.53% 60%6-85%
Public Equity $133,982,246 37.24% 35%-60%
Hedged Equity $49,590,957 13.78% 10%-30%
Private/Venture Equity $37,825,007 10.51% 5%-20%
Debt $87,012,309 24.18% 10%0-25%
Public Debt $33,145,424 9.21% 0%-10%
Hedged Debt $45,524,133 12.65% 5%-15%
Private Debt $8,342,751 2.32% 0%-10%
Real Assets $43,072,107 11.97% 5%-20%
Private Real Assets $43,072,107 11.97% 0%-10%
Cash $8,337,041 2.32% 0%-10%
Total $359,819,666 100.00% 100.00%

- Some funds have been classified into more than one category.

Private programs include investments in limited partnerships and other vehicles. Together,
they represent 24.28% of the portfolio.

MUF Private Programs

Investment Type Market Value Percent of Total
Distressed Opportunities $11,100,531 3.09%
Private Equity $32,318,249 8.98%
Venture Capital $2,035,291 0.57%
Natural Resources $27,924,513 7.76%
Real Estate $14,002,874 3.89%
Total $87,381,458 24.28%

MUF Total Investment Pool Geography

Country Market Value Percent of Total
North America $240,842,333 66.93%
Europe $59,069,799 16.42%
Asia $43,961,485 12.22%
LAMA* $15,946,049 4.43%
Total $359,819,666 100.00%

*LAMA includes Latin America, the Middle East and Africa
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The transfer of Miami University endowment assets into the Foundation endowment pool
occurred on July 1, 2011. The funds are now being managed as one investment pool, under the
governance of the Foundation investment committee. During the first fiscal 2012 quarter, the value of
the combined investment pool decreased from $403.0 million to $359.8 million. This decline was a
result of the Foundation making its annual spending distribution, along with mostly negative
investment returns. The University and Foundation received a combined total of $6,852,017 in new
cash gifts during the first fiscal quarter. Some of these gifts are for capital projects, rather than
endowments, and are therefore held separately and excluded from the investment pool total.

The table below reports the Miami University Foundation investment returns versus the
custom benchmark. Prepared by the consultant, the custom benchmark is the product of Miami’s
target asset allocation and the respective benchmark rates of return for each asset category.

The table on the following pages reports each underlying manager’s returns for the fiscal first
quarter and for the last twelve months. After four consecutive quarters of positive performance, the
Foundation lost 9.14% during the September quarter. For the quarter, both domestic and global public
equity managers posted poor absolute and relative returns. The private programs, on a quarter lag,
provided the strongest absolute performance. Hamilton Lanes’ Co-Investment and Secondary funds
were the best performers with a combined return of 7.26% for the quarter.

MIAMI UNIVERSITY
FOUNDATION
PRELIMINARY COMPOSITE RATE OF RETURN
As of September 30, 2011
Miami Custom
Period ROR Benchmark
Quarter ended 9/30/11 -9.14% -10.84%

1 Year 1.84% -0.07%
3 Years 2.38% 2.49%
5 Years 1.89% 1.69%

Respectfully submitted,

Mark Sullivan
Treasurer
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MIAMI UNIVERSITY FOUNDATION

INVESTMENT MANAGERS' RATE OF RETURN COMPARED TO INDEX
FIRST FISCAL QUARTER 2012 AND TRAILING TWELVE MONTHS

PRELIMINARY FIGURES

Quarter Ended Trailing
Investment Managers and Index 9/30/2011 12 Months
Friess Associates -24.47% -1.88%
GRT -15.26% -7.90%
Lateef Investment Management -16.00% 0.62%
Snow Capital Management -24.45% -9.07%
Russell 3000 Index -15.28% 0.55%
Aberdeen -14.25% -1.23%
Ivory Investment Management -4.76% -3.82%
Tradewinds Global -10.72% 0.68%
MSCI AC World Net -17.43% -6.03%
Artio Global -24.82% -18.54%
MSCI AC World Ex USA -19.77% -10.41%
Lone Pine -25.04% -20.01%
Tradewinds Emerging Markets -22.77% NA
Vontobel Emerging Markets (inception date 9/1/2011) NA NA
MSCI Emerging Markets -22.56% -16.14%
Commonfund Distressed Debt 0.80% 12.96%
Goldman Sachs Distressed Opportunities 3.55% 10.46%
HFRI Distressed Securities 0.61% 11.81%
Commonfund International Private Equities 2.90% 32.38%
Commonfund Private Equities 2.86% 19.01%
Goldman Sachs Private Equities 4.94% 23.47%
Hamilton Lane 7.26% 33.80%
Pomona Private Equity 3.52% 24.92%
Cambridge Private Equity Index 4.51% 24.69%
Commonfund Venture Funds 4.26% 23.41%
Cambridge Venture Equity Index 7.02% 26.28%
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Quarter Ended Trailing
Investment Managers and Index 9/30/2011 12 Months
Commonfund Private Real Estate 0.00% 0.00%
Metropolitan Real Estate 4.36% 8.77%
Penn Square Real Estate ** 0.00% 18.18%
NCREIF 3.94% 16.73%
Commonfund Energy Fund 4.31% 25.48%
Commonfund Natural Resources 1.92% 24.01%
Goldman Sachs Concentrated Energy -0.16% 12.63%
S&P Energy Index -4.63% 52.84%
Timbervest -1.52% -4.23%
NCREIF Timberland 0.66% 0.51%
Evanston -6.06% -2.33%
Target T-Bills plus 8% 8.01% 8.08%
Canyon -8.29% -2.56%
GoldenTree -6.11% 5.90%
Merrill Lynch High Yield Master -6.16% 1.36%
Commonfund High Quality Bond Fund 1.73% 4.19%
BC Aggregate Bond Index 3.82% 5.26%
Templeton Global Bond Fund -8.13% NA
BC Multiverse Index 5.61% 8.96%
TOTAL -9.14% 1.84%

* Private program performance is reported on a one-quarter lag.
** Penn Square has not released performance for the quarter.
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Status of Capital Projects Executive Summary
December 8, 2011

1. Projects completed:

Over twenty projects were completed since the last report was submitted, approximately half of
which were part of the first phase of the housing and dining master plan. These projects included:
the complete renovation of Elliott and Stoddard Halls; multiple upgrades to Harris Dining Hall;
mechanical and electrical systems upgrades to Havighurst Hall; electrical improvements to Ogden,
Porter, and Mary Lyon Halls, fire suppression and electrical upgrades in Morris, Emerson and
Tappan Halls; and the replacement of the door security system in every residence hall except
Peabody which will be installed later this year. There were several academic improvements
including: the relocation of the Art Center to the renovated south wing/natatorium area of Phillips
Hall; renovation of instructional laboratories in Hughes Hall; renovation of the Anthropology
Teaching Laboratory in Upham Hall; installation of a new stage lift in the Center for Performing
Arts; and classroom and computing services improvements on the Hamilton Campus. Major
improvements were made to Verity Lodge on the Middletown campus. Other projects related to the
campus infrastructure included replacement of steam lines for Hughes Hall, Shriver Center and
McGuffey Hall as well as a partial roof replacement on Shriver Center.

2. Projects added:

Three projects have been added to this report, all relatively small in scale and two related to
infrastructure improvements. A new emergency generator will be added to the Culinary Support
Center and upgrades will be made to the Old Manse addressing lighting improvements and water
infiltration. Interior improvements will be made to the AIMS suite in Laws Hall including painting
and new electronic displays.

3. Projects in progress:

Construction activity on the site of the new Armstrong Student Center is gearing up as contractors
have mobilized the site and excavation for footers and foundation walls has begun. Coordination of
projects for summer 2012 is underway and we continue with the planning and design of several
major projects related to student housing and dining, including four new residence halls and two
new food service facilities. Preparations are in progress for the implementation of the new
construction reform legislation which is working its way through administrative reviews at the
State.

Respectfully submitted,

Robert G. Keller, AIA, AUA
Associate Vice President —
Facilities Planning & Operations
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Status of Capital Projects Executive Summary
December 8, 2011

1. Projects completed:

Over twenty projects were completed since the last report was submitted, approximately half of
which were part of the first phase of the housing and dining master plan. These projects included:
the complete renovation of Elliott and Stoddard Halls; multiple upgrades to Harris Dining Hall;
mechanical and electrical systems upgrades to Havighurst Hall; electrical improvements to Ogden,
Porter, and Mary Lyon Halls, fire suppression and electrical upgrades in Morris, Emerson and
Tappan Halls; and the replacement of the door security system in every residence hall except
Peabody which will be installed later this year. There were several academic improvements
including: the relocation of the Art Center to the renovated south wing/natatorium area of Phillips
Hall; renovation of instructional laboratories in Hughes Hall; renovation of the Anthropology
Teaching Laboratory in Upham Hall; installation of a new stage lift in the Center for Performing
Arts; and classroom and computing services improvements on the Hamilton Campus. Major
improvements were made to Verity Lodge on the Middletown campus. Other projects related to the
campus infrastructure included replacement of steam lines for Hughes Hall, Shriver Center and
McGuffey Hall as well as a partial roof replacement on Shriver Center.

2. Projects added:

Three projects have been added to this report, all relatively small in scale and two related to
infrastructure improvements. A new emergency generator will be added to the Culinary Support
Center and upgrades will be made to the Old Manse addressing lighting improvements and water
infiltration. Interior improvements will be made to the AIMS suite in Laws Hall including painting
and new electronic displays.

3. Projects in progress:

Construction activity on the site of the new Armstrong Student Center is gearing up as contractors
have mobilized the site and excavation for footers and foundation walls has begun. Coordination of
projects for summer 2012 is underway and we continue with the planning and design of several
major projects related to student housing and dining, including four new residence halls and two
new food service facilities. Preparations are in progress for the implementation of the new
construction reform legislation which is working its way through administrative reviews at the
State.

Respectfully submitted,

Robert G. Keller, AIA, AUA
Associate Vice President —
Facilities Planning & Operations
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Under Construction

In Design
In Planning

Miami University
Physical Facilities Department
Status of Capital Projects Report

Summary of Active Projects

Number of Projects

13
14
3

December 8, 2011
Page 1

Value

$63,141,492
$161,342,108
$4,303,280

Projects Completed Since Last Report

Center for Performing Arts — Stage Life

Elliott and Stoddard Hall Renovations

Hamilton Campus — Computing Services Renovation
Hamilton Campus — Mosler Hall Ceiling Renovation
Hamilton Campus — Phelps Hall Theater Classroom 307

Renovation

Hamilton Campus — Student and Recreation Parking Lot

Renovation

Harris Dining Hall Controls

Harris Dining Hall Elevator Upgrades

Harris Dining Hall HVAC Replacement

Harris Dining Hall — Serving Area and Lighting Upgrades
Havighurst Halls Controls

Havighurst Hall Systems Upgrades

Hughes Hall “A” Laboratory Renovation
Hughes Steam Line Replacement

Main Steam Line Expansion Joint Replacement
McGuffey Steam Line Replacement

Middletown Campus — Verity Lodge Renovation

Ogden, Porter and Mary Lyon Hall Electrical Improvements

Phillips Hall Art Center

Shriver Center Roof Replacement

Shriver Steam Line Replacement

Student Housing Door Security Upgrades

Student Housing Fire Suppression and Electrical Upgrades
Upham Hall Anthropology Teaching Lab Renovation

$228,786,880

$244,895
$9,000,000
$232,900
$1,176,952

$98,600

$1,400,000
$193,161
$392,871
$1,711,839
$651,150
$210,000
$1,850,000
$3,019,930
$136,456
$178,500
$496,238
$262,906
$1,250,000
$2,578,541
$210,000
$175,000
$5,600,000
$3,000,000
$200,000

$34,269,939
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New Projects Over $250,000

Culinary Support Center (CSC) Emergency Generator Page 9, Item 2
Recreational Sports Center — Service Counter and Fitness

Center Renovations Page 15, Item 2
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UNDER CONSTRUCTION
(Under Contract)

1. Armstrong Student Center, Phase One: (BOT Sep ’11) (Previous Report — In Design)
Approved Budget: $46,400,000
Contingency Allowance: $2,145,302
Contingency Balance: 100%
Project Completion: January 2014

Funded Planned
Student Facilities-CR&R $50,000 $0
Bond-Series 2010 $46,191,474 $0
MUF Gifts $158,526 $0
Total $46,400,000 $0

This project provides spaces for student organizations, student engagement activities, food service
venues, a theater, lounges and various ancillary spaces. The design concept has been modified to include
the renovation of Gaskill, Rowan and Culler Halls, along with the new structure that will be situated
between and connect the existing buildings into one new facility. The design will be developed to allow
the project to be bid and constructed in two phases. Phase | will include a majority of the new
construction and the renovation of Gaskill and Rowan Halls. Phase Il will renovate Culler Hall and
provide new construction required to join it with Phase I. Construction is underway. Site clearing for
staging, interior selective deconstruction of Rowan Hall, and facade and roof deconstruction for
modification of Gaskill Hall are all occurring at this time. The contractors are also placing key footers
and foundation walls in the existing parking lot between Rowan and Gaskill Halls in preparation for
excavation and placement of basement infill elements between the two facilities. The next several
months will see a majority of the excavation, footer, foundation and inbound underground utility work as
the new infill works its way out of the ground.

2. Central Campus Chilled Water Modifications: (BOT Jun ’11) (Previous Report — In Design)
Approved Budget: $2,330,000 (Revised since last report - $2,600,000)
Contingency Allowance: $181,348
Contingency Balance: 100%
Project Completion: August 2012

Funded Planned
| Auxiliary CR&R | $2,330,000 | $0 |
Total $2,330,000 $0

The Armstrong Student Center will require increased capacity to the chilled water system in order to
support the cooling needs of the building. This project will include the installation of a new chiller in the
South Chiller Plant which will replace the outdated, unreliable two-stage absorption chiller. It will also
include the installation of new, larger piping from that plant to the chilled water pipe grid in the area of
the new student center. Schematic design is in progress; construction is anticipated to begin in late fall
2011 to align more effectively with the Armstrong Student Center construction sequencing. The chiller
pre-purchase has been awarded. Construction bids have been opened and the process of awarding
contracts is underway.

Under Construction
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3. Central Campus Electrical Modifications: (BOT Jun *10)
Approved Budget: $3,447,333 (Revised since last report - $3,272,333)
Contingency Allowance: $646,311
Contingency Balance: 3%
Project Completion: November 2011

Funded Planned
Bond-Series 2010 $2,885,370 $0
Auxiliary-CR&R $561,963 $0
Total $3,447,333 $0

Electrical substation #1 is located in Gaskill Hall which is now scheduled for adaptive reuse renovation
for the Armstrong Student Center. This project will make timely modifications to the primary electrical
distribution system in this area of campus with the relocation of the substation. All underground work is
complete and the building for the new switch house #1 is complete. Wiring and new pieces of electrical
distribution equipment are being installed at this time. During installation of this project existing
defective wiring was discovered in Feeders W, A, M and 450. These feeders were not originally part of
the project but for reliability and safety reasons the corrections need to be made at this time. The Utility
Enterprise Auxiliary provided increased funding to the project contingency for this work which is
reflected in the adjustments to the budget noted above. This will be the last report.

4. Hamilton Hall Roof Repairs:
Approved Budget: $184,460
Contingency Allowance: $15,300
Contingency Balance: 100%
Project Completion: November 2011 (Revised since last report - October 2011)

Funded Planned
| Bond-Series 2010 | $184,460 | $0 |
Total $184,460 $0

This project will address the repair or replacement of deteriorated valleys and flashings at various
locations on the roof and dormers, and replace broken shingles. Construction is complete. This will be
the last report.

5. Hughes Hall Heat Recovery/Process Chilled Water Expansion:
Approved Budget: $624,983
Contingency Allowance: $52,980
Contingency Balance: 100%
Project Completion: October 2011

Funded Planned
[ State | $624,983 | $0 |
Total $624,983 $0

This project will expand the capacity of the process chilled water loop via use of a heat recovery chiller.
In addition, a runaround heat recovery system will be installed in the eastern wing of Hughes Hall. All
systems are operational and project is in close-out. This will be the last report.

Under Construction
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6. Laws Hall — AIMS Relocation: (New Project This Report)
Approved Budget: $50,000
Contingency Allowance: $4,550
Contingency Balance: 100%
Project Completion: January 2012

Funded Planned
[ Local | $50,000 | $0 |
Total $50,000 $0

This project will upgrade interior finishes in the AIMS suite at Laws Hall, including painting, carpeting
and electronic displays.

7. Marcum Conference Center Addition and Renovation: (BOT Dec ’10)
Approved Budget: $5,600,000
Contingency Allowance: $417,000
Contingency Balance: 100%
Project Completion: July 2012

Funded Planned
[ Bond-Series 2010 | $5,600,000 | $0 |
Total $5,600,000 $0

This project involves two-story additions to both wings of the existing Marcum Conference Center,
adding 24 new guest rooms as well as renovations to the existing guest rooms creating some larger suites.
Also included will be a new sprinkler system for the entire building as well as minor upgrades to the
existing mechanical, electrical and plumbing systems. CMU walls and roof steel have been completed
on the additions. Brick installation is underway. The existing second floor guest rooms are now offline
and under renovation. The new electric substation has been installed and primary service has been
switched over. The first floor conference rooms remain online and are being used during the
construction process.

8. Middletown Campus — Finkelman Auditorium Renovation: (BOT Feb *11) (Previous Report
— In Design)
Approved Budget: $2,593,696
Contingency Allowance: $191,934
Contingency Balance: 90%
Project Completion: April 2012

Funded Planned
| State | $2,339,665 | $254,031 |
Total $2,339,665 $254,031

This project will address ADA and building code upgrades to this facility which has had no major
renovation work since its construction in 1969. Work includes a new elevator, an upgrade to the
restroom facilities in public and performer areas, replacement and adjustment of auditorium seating to

Under Construction
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Middletown Campus — Finkelman Auditorium Renovation: (continued)
ADA requirements, a new fire alarm system, and the installation of new floor and wall finishes
throughout the renovation areas. Additional work includes replacement of the current roof system which
has exceeded its serviceable life and lost integrity in several locations. Construction is in progress.

9. Old Manse — Honors Relocation: (New Project This Report)
Approved Budget: $130,000
Contingency Allowance: $6,250
Contingency Balance: 100%
Project Completion: March 2012

Funded Planned
[ Local | $130,000 | $0 |
Total $130,000 $0

This project will relocate the Honors Department to Old Manse and includes miscellaneous items such as
carpeting, painting, ceiling tiles, lighting, foundation waterproofing, perimeter drainage, and limited
power/data outlet relocations.

10. Steam Plant Storm and Sanitary Improvements:
Approved Budget: $196,020
Contingency Allowance: $16,733
Contingency Balance: 51%
Project Completion: November 2011

Funded Planned
[ Auxiliary-CR&R | $196,020 | $0 |
Total $196,020 $0

This project involves the re-route of the storm and sanitary lines as they exit the Steam Plant building.
Additionally, the sanitary in the basement will be collected through a new trench style drain that will be
installed in the basement floor. Work is complete. This will be the last report.

11. Student Housing Door Replacement:
Approved Budget: $335,000 (Revised since last report - $255,000)
Contingency Allowance: $39,295
Contingency Budget: 65%
Project Completion: July 2012 (Revised since last report - January 2012)

Funded Planned
| Bond-Series 2010 | $335,000 | $0 |
Total $335,000 $0

During the survey of doors for the Student Housing Door Security Project, approximately 670 doors were
identified to be replaced because of existing vents or damage. In order to provide a higher level of safety
and security the vented doors will be replaced with the equivalent of a 20-minute fire rated door. The
original scope of this project is complete. Peabody Hall was identified during the Door Security Upgrade
project as requiring new doors. This work is planned to occur during the summer of 2012.

Under Construction
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12. Yager Stadium — Cradle of Coaches Plaza Statues:
Approved Budget: $950,000
Contingency Allowance: $40,000
Contingency Balance: 41%
Project Completion: October 2011

Funded Planned
[ Local | $950,000 | $0 |
Total $950,000 $0

This project is for the design and installation of nine, larger-than-life bronze statues at the Cradle of
Coaches Plaza at the south end of Yager Stadium. The sculptor was selected following requests for
proposals and a presentation to the Statue Committee. The statue of Tom Van Voorhis was installed in
October 2009. The first three coach statues (Cozza, Dietzel, and Ewbank) were installed for the 2010
Homecoming event. The Blaik, Parseghian, Pont, and Schembechler statues were installed for the Miami
vs. Army game on October 8, 2011. The final statue, Paul Brown, will be in place for the 2012 football
season.

13. Yager Stadium Restoration Phase 1:
Approved Budget: $300,000
Contingency Allowance: $23,000
Contingency Balance: 100%
Project Completion: September 2011

Funded Planned
[ Local | $300,000 | $0 |
Total $300,000 $0

This project will begin a three-phase restoration plan for Yager Stadium to be completed over the next
three summers. Each phase will have a project budget of $250,000-$300,000 and will restore a portion of
the west stands. Restoration will include concrete repair, sealing, and waterproofing. Phase 1 of the
project is complete. This will be the last report.

Under Construction
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IN DESIGN
(Pre-Contract)

1. Bishop Hall Renovation:
Estimated Budget: $7,850,000 (Revised since last report - $7,000,000)
Estimated Start: May 2012
Estimated Completion: July 2013

Funded Planned
| Bond-Series 2010 | $7,850,000 | $0 |
Total $7,850,000 $0

This project will renovate Bishop Hall. Existing Honors Program office space will be reconfigured and
returned to housing use. The areas of the ground level and first floor will be reconfigured. All building
systems including HVAC, electrical, plumbing and data will be upgraded. A fire suppression system and
an elevator will be added to the building. The design development documents were submitted on
November 24 and are under review.

2. Culinary Support Center (CSC) Emergency Generator: (New Project This Report)
Estimated Budget: $369,095
Estimated Start: March 2012
Estimated Completion: August 2012

Funded Planned
[ Auxiliary CR&R | $18,500 | $350,595 |
Total $18,500 $350,595

This project will install an emergency generator and automatic transfer switch to provide emergency
power for the entire Culinary Support Center building in the event of a normal source power failure.

3. King Library Emergency Generator Upgrade:
Estimated Budget: $298,790 (Revised since last report - $200,000)
Estimated Start: April 2012 (Revised since last report - January 2012)
Estimated Completion: September 2012 (Revised since last report - May 2012)

Funded Planned
[ State | $21,290 | $277,500 |
Total $21,290 $277,500

This project will remove the existing generator and increase the size of the emergency generator to handle
additional emergency lighting and HVAC equipment of the Rare Book Vault. The project budget was
increased to include the construction of a room on the third floor to house the Rare Book Vault HVAC
equipment. The project schedule was extended as a result of this increased scope. The construction
documents have been reviewed and are being revised.

In Design
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4. Maplestreet Station — New Dining & Residence Hall: (BOT Jun "11)
Estimated Budget: $24,000,000
Estimated Start: January 2012 (Revised since last report - October 2011)
Estimated Completion: June 2013 (Revised since last report - January 2013)

Funded Planned
| Bond-Series 2010 | $24,000,000 | $0 |
Total $24,000,000 $0

As part of the Student Housing Long Range Master Plan, a new dining facility with residences on the
second floor will be built on Maple Street just south of Hiestand Hall. The 500-seat dining facility will
replace the Hamilton and Scott Dining Halls, with additional capacity to handle the planned expansion of
residential units at the Morris, Emerson, Tappan (MET) quad. Maplestreet Station will feature seven
restaurants with unique menus, design themes, and interior and exterior café seating. The second floor
residence area is configured in an open suite floor plan for upper classmen. The project has undergone
value engineering and was rebid. Those bids are currently being evaluated. Construction is scheduled to
begin in January 2012.

5. Maplestreet Station Site Infrastructure:
Estimated Budget: $4,000,000 (Revised since last report - $6,000,000)
Estimated Start: May 2012 (Revised since last report - January 2012)
Estimated Completion: April 2013

Funded Planned
[ Bond-Series 2010 | $4,000,000 | $0 |
Total $4,000,000 $0

This project will provide site infrastructure improvements to support the construction of two new
buildings in the MET (Morris, Emerson, Tappan) Quad. Utility upgrades will include steam/condensate,
chilled water, storm, sanitary, water, gas and information technology. Tunnel spurs to the new buildings
will be constructed to house the heating/cooling piping and conveyance for IT. The South Chiller Plant
will have its CFC R-11 chiller replaced as part of this project in the winter of 2012-13. The project is
currently in the construction document phase, including performing a life cycle cost analysis on the
chiller pre-purchase. The funding was reduced to reflect the associate’s design development estimate for
the project. The start date was moved back to coincide with bidding the Western Campus Site
Infrastructure project and the completion date was revised to allow for the final steam tie-in work during
the campus-wide steam outage which occurs every year in May.

In Design
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6. Millett Hall Emergency Generator and Emergency Lighting Upgrade:
Estimated Budget: $191,163 (Revised since last report - $311,512)
Estimated Start: March 2012
Estimated Completion: September 2012

Funded Planned
[ State | $26,504 | $164,659 |
Total $26,504 $164,659

This project will install a 60kw emergency generator to replace the existing 30kw generator which is
outdated and unreliable. The increase in size will provide more emergency lighting to the arena to meet
new standards. Bids were received and release of funding from the State to award construction contracts
is currently in progress. Timing of work has been coordinated with the activities scheduled in the facility
and will proceed accordingly.

7. Morris-Emerson-Tappan (MET) Quad Residence Hall: (BOT Jun ’11)
Estimated Budget: $23,000,000
Estimated Start: April 2012 (Revised since last report - March 2012)
Estimated Completion: July 2013

Funded Planned
[ Bond-Series 2010 | $23,000,000 | $0 |
Total $23,000,000 $0

This project will create a new residence hall on the north end of the existing quad with Morris, Emerson,
and Tappan Halls as part of the Student Housing Long Range Master Plan. This new residence hall will
house approximately 230 students. Design development documents are under review.

8. Recreational Sports Center Partial Roof Repairs and Replacement Project:
Estimated Budget: $421,060
Estimated Start: March 2012
Estimated Completion: June 2012

Funded Planned
oca ,
Local $421,060 $0
Total $421,060 $0

This project will replace two flat roof areas on the west side of the building and install a new snow/ice
guard system throughout. The existing membrane of this roof is 17 years old and is delaminating from
the substructure and insulation. Part of this same roof system was replaced in 2008 for essentially the
same failures. The project is currently in the construction document phase.

In Design
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9. Shideler Hall Fume Hood Exhaust Renovation:
Estimated Budget: $175,000
Estimated Start: March 2012
Estimated Completion: June 2012

Funded Planned
[ Local | $175,000 | $0 |
Total $175,000 $0

This project will involve upgrades to the four fume hood manifold systems in conjunction with rooms
013S, 025, 128A, and 027. This will include the removal of the old fan and installation of two new
dilution fans, upgrade of existing pneumatic controlled ventilation with DDC controls, asbestos
abatement on transit ductwork, and alterations to return paths, along with superstructure painting in
Rooms 013S and 128A. The project is progressing through the schematic design/design development
phase. Dilution fans and plenum assembly pre-purchase bids have been received; arrangements are being
made to pre-purchase ventilation and controls equipment from Siemens under State term contract. The
pre-purchase of long lead time items will enable the majority of work to be completed during spring
break.

10. Steam Plant MCC Replacement:
Estimated Budget: $437,000 (Revised since last report - $250,000)
Estimated Start: May 2012
Estimated Completion: June 2012

Funded Planned
State $33,500 $373,500
Auxiliary CR & R $30,000 $0
Total $63,500 $373,500

This project will replace the existing Motor Control Centers (MCC) and replace and relocate one Power
Distribution Panel (PDP) at the Steam Plant. The existing electrical equipment has reached the end of its
useful life, is prone to failure and replacement parts are no longer available. The project cost increase
was the result of redundant feeders for critical systems being added. The project is in the design
development phase.

11. Western Campus Electrical Modifications:
Estimated Budget: $1,000,000
Estimated Start: March 2012
Estimated Completion: August 2012

Funded Planned
| Bond-Series 2010 | $1,000,000 | $0 |
Total $1,000,000 $0

This project will extend the Switch House #4 feeder from the south, currently ending at Presser Hall to
the north for a 12.5 kv electrical service switch for new buildings north of Mary Lyon Hall. It will
continue to connect to the 12.5 kv feeder from Switch House #7. The scope of work has been defined
and the selection of the A/E for design is complete. The project is in the design development phase.

In Design
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12. Western Campus Dining Hall: (BOT Jun ’11) (Revised since last report — Western Campus
Residence Halls and Dining)
Estimated Budget: $19,500,000
Estimated Start: June 2012
Estimated Completion: January 2013

Funded Planned
[ Bond-Series 2010 | $19,500,000 | $0 |
Total $19,500,000 $0

The Western Campus Residence Halls and Dining was originally one project. This project has been split
into separate projects because the residence halls will be developed using a design-build approach, while
the dining facility will utilize a single prime contractor bidding method of delivery. This project will
create a new 625 seat dining facility northwest of Mary Lyon Hall to serve the three new residence halls
as well as the existing population on the Western Campus. Alexander Dining Hall will close when the
facility opens. The project is in the design development phase with review documents due in February
2012.

13. Western Campus Residence Halls: (BOT Jun *11) (Revised since last report — Western
Campus Residence Halls and Dining)
Estimated Budget: $65,100,000
Estimated Start: May 2012
Estimated Completion: January 2014

Funded Planned
| Bond-Series 2010 | $65,100,000 | $0 |
Total $65,100,000 $0

The Western Campus Residence Halls and Dining was originally one project. This project has been split
into separate projects because the residence halls will be developed using a design-build approach, while
the dining facility will utilize a single prime contractor bidding method of delivery. This project will
create three new residence halls with a total of 693 beds on the north end of the Western Campus. The
University is waiting for approval from the State to proceed with design-build procurement. This
approval is expected in early February 2012. Preparations are underway for documents to select criteria
architect and design-build firm.

In Design
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14. Western Campus Site Infrastructure:
Estimated Budget: $15,000,000 (Revised since last report - $11,800,000)
Estimated Start: May 2012 (Revised since last report - March 2012)
Estimated Completion: January 2014 (Revised since last report - July 2013)

Funded Planned
Bond-Series 2010 $14,8783,100 $0
Auxiliary CR&$ $126,900 $0
Total $15,000,000 $0

This project will provide site infrastructure improvements to support the construction of four new
buildings on Western Campus. Utility upgrades will include heating, hot water, chilled water, storm,
sanitary, water, gas, and information technology. Tunnel spurs to the new buildings will be constructed
to house the heating/cooling piping and conveyance for IT. The heating and cooling needs for these
three buildings will be fed from a new geothermal well field. A central heat pump facility will be part of
this improvement. The start and completion dates have been moved to better align with the four new
buildings planned for the Western Campus. Three of the new buildings will be design-build and the
State of Ohio is currently working on contractual language for this new delivery method. The estimate
has been adjusted from the preliminary master planning effort as the scope of work was more precisely
defined and modified to service the housing and dining projects as their designs were developed. This
adjustment is offset by reduced scope and budget of the Maplestreet Station Site Infrastructure project
from the original planning budget. Part of the cost escalation can be attributed to providing the capacity
to handle the domestic hot water needs for the new buildings. The project is currently in the construction
document phase.

In Design
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IN PLANNING
(Pre-A&E)

1. Cook Field Renovation:
Proposed Budget: $3,483,800 (Revised since last report - $3,500,000)
Desired Start: May 2012
Desired Completion: November 2012

Funded Planned
[ TBD | $0 | $3,483,800 |
Total $0 $3,483,800

This project will renovate Cook Field to improve use and playability of the University’s major recreation
sports playfield. A programmatic study identified an initial project scope and budget to include adding
irrigation along with storm water detention, planting new natural sports turf on the south half of the field
and a synthetic turf surface to the north half of the field, improving under field storm drainage, repaving
the running track around the field, replacing softball backstops, adding a restroom and storage facility,
and reworking parking around Cook Field to enhance pedestrian access as well as improving vehicular
safety. The project would be done in two phases with the synthetic field being completed in late spring
to summer followed by the natural turf installation in the fall. An RFQ for consulting design services has
been issued with design and construction documents to be prepared over the winter months.

2. Recreational Sports Center — Service Counter_and Fitness Center Renovations: (New
Project This Report)
Proposed Budget: $750,000
Desired Start: September 2012
Desired Completion: June 2013

Funded Planned
| Bond Series 2010 | $750,000 | $0 |
Total $750,000 $0

This project will open up the existing customer service, food service, pro shop, and office/storage areas
to expand the pro shop and flexible fitness center functions.

In Planning
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3. University Stables — Equestrian Center Feasibility Study:
Proposed Budget: $69,480
Desired Start: April 2012
Desired Completion: October 2012

Funded Planned
[ Auxiliary-CR&R | $69,480 | $0 ]
Total $69,480 $0

This study will investigate the feasibility of upgrading and expanding the equestrian center on its existing
site. The study will address horse and user safety, manipulation of flood plain, and programming to meet
the needs of an expanding and popular equestrian program. Key components of the new center include a
barn for 60-75 horses, an indoor arena for teaching, lessons and events, a classroom, and related support
facilities. The study will provide a master plan with illustrations suitable for donor presentations,

preliminary budget estimates and a project schedule. The study is complete. This will be the last
report.

In Planning



Reporting Updates
ATTACHMENT O Item 2

Intentionally blank



ATTACHMENT O

Under Construction

In Design
In Planning

Miami University
Physical Facilities Department
Status of Capital Projects Report

Summary of Active Projects

Number of Projects

13
14
3

December 8, 2011
Page 1

Value

$63,141,492
$161,342,108
$4,303,280

Projects Completed Since Last Report

Center for Performing Arts — Stage Life

Elliott and Stoddard Hall Renovations

Hamilton Campus — Computing Services Renovation
Hamilton Campus — Mosler Hall Ceiling Renovation
Hamilton Campus — Phelps Hall Theater Classroom 307

Renovation

Hamilton Campus — Student and Recreation Parking Lot

Renovation

Harris Dining Hall Controls

Harris Dining Hall Elevator Upgrades

Harris Dining Hall HVAC Replacement

Harris Dining Hall — Serving Area and Lighting Upgrades
Havighurst Halls Controls

Havighurst Hall Systems Upgrades

Hughes Hall “A” Laboratory Renovation
Hughes Steam Line Replacement

Main Steam Line Expansion Joint Replacement
McGuffey Steam Line Replacement

Middletown Campus — Verity Lodge Renovation

Ogden, Porter and Mary Lyon Hall Electrical Improvements

Phillips Hall Art Center

Shriver Center Roof Replacement

Shriver Steam Line Replacement

Student Housing Door Security Upgrades

Student Housing Fire Suppression and Electrical Upgrades
Upham Hall Anthropology Teaching Lab Renovation

$228,786,880

$244,895
$9,000,000
$232,900
$1,176,952

$98,600

$1,400,000
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$392,871
$1,711,839
$651,150
$210,000
$1,850,000
$3,019,930
$136,456
$178,500
$496,238
$262,906
$1,250,000
$2,578,541
$210,000
$175,000
$5,600,000
$3,000,000
$200,000

$34,269,939
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UNDER CONSTRUCTION
(Under Contract)

1. Armstrong Student Center, Phase One: (BOT Sep ’11) (Previous Report — In Design)
Approved Budget: $46,400,000
Contingency Allowance: $2,145,302
Contingency Balance: 100%
Project Completion: January 2014

Funded Planned
Student Facilities-CR&R $50,000 $0
Bond-Series 2010 $46,191,474 $0
MUF Gifts $158,526 $0
Total $46,400,000 $0

Seibert

This project provides spaces for student organizations, student engagement activities, food service
venues, a theater, lounges and various ancillary spaces. The design concept has been modified to include
the renovation of Gaskill, Rowan and Culler Halls, along with the new structure that will be situated
between and connect the existing buildings into one new facility. The design will be developed to allow
the project to be bid and constructed in two phases. Phase | will include a majority of the new
construction and the renovation of Gaskill and Rowan Halls. Phase Il will renovate Culler Hall and
provide new construction required to join it with Phase I. Construction is underway. Site clearing for
staging, interior selective deconstruction of Rowan Hall, and facade and roof deconstruction for
modification of Gaskill Hall are all occurring at this time. The contractors are also placing key footers
and foundation walls in the existing parking lot between Rowan and Gaskill Halls in preparation for
excavation and placement of basement infill elements between the two facilities. The next several
months will see a majority of the excavation, footer, foundation and inbound underground utility work as
the new infill works its way out of the ground.

2. Central Campus Chilled Water Modifications: (BOT Jun ’11) (Previous Report — In Design)
Approved Budget: $2,330,000 (Revised since last report - $2,600,000)
Contingency Allowance: $181,348
Contingency Balance: 100%
Project Completion: August 2012

Funded Planned
| Auxiliary CR&R | $2,330,000 | $0 |
Total $2,330,000 $0

Hammerle

The Armstrong Student Center will require increased capacity to the chilled water system in order to
support the cooling needs of the building. This project will include the installation of a new chiller in the
South Chiller Plant which will replace the outdated, unreliable two-stage absorption chiller. It will also
include the installation of new, larger piping from that plant to the chilled water pipe grid in the area of
the new student center. Schematic design is in progress; construction is anticipated to begin in late fall
2011 to align more effectively with the Armstrong Student Center construction sequencing. The chiller
pre-purchase has been awarded. Construction bids have been opened and the process of awarding
contracts is underway.

Under Construction
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3. Central Campus Electrical Modifications: (BOT Jun *10)
Approved Budget: $3,447,333 (Revised since last report - $3,272,333)
Contingency Allowance: $646,311
Contingency Balance: 3%
Project Completion: November 2011

Funded Planned
Bond-Series 2010 $2,885,370 $0
Auxiliary-CR&R $561,963 $0
Total $3,447,333 $0

Patterson

Electrical substation #1 is located in Gaskill Hall which is now scheduled for adaptive reuse renovation
for the Armstrong Student Center. This project will make timely modifications to the primary electrical
distribution system in this area of campus with the relocation of the substation. All underground work is
complete and the building for the new switch house #1 is complete. Wiring and new pieces of electrical
distribution equipment are being installed at this time. During installation of this project existing
defective wiring was discovered in Feeders W, A, M and 450. These feeders were not originally part of
the project but for reliability and safety reasons the corrections need to be made at this time. The Utility
Enterprise Auxiliary provided increased funding to the project contingency for this work which is
reflected in the adjustments to the budget noted above. This will be the last report.

4. Hamilton Hall Roof Repairs:
Approved Budget: $184,460
Contingency Allowance: $15,300
Contingency Balance: 100%
Project Completion: November 2011 (Revised since last report - October 2011)

Funded Planned
| Bond-Series 2010 | $184,460 | $0 |
Total $184,460 $0

Bradley

This project will address the repair or replacement of deteriorated valleys and flashings at various
locations on the roof and dormers, and replace broken shingles. Construction is complete. This will be
the last report.

5. Hughes Hall Heat Recovery/Process Chilled Water Expansion:
Approved Budget: $624,983
Contingency Allowance: $52,980
Contingency Balance: 100%
Project Completion: October 2011

Funded Planned
[ State | $624,983 | $0 |
Total $624,983 $0

Hammerle

This project will expand the capacity of the process chilled water loop via use of a heat recovery chiller.
In addition, a runaround heat recovery system will be installed in the eastern wing of Hughes Hall. All
systems are operational and project is in close-out. This will be the last report.

Under Construction
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6. Laws Hall — AIMS Relocation: (New Project This Report)
Approved Budget: $50,000
Contingency Allowance: $4,550
Contingency Balance: 100%
Project Completion: January 2012

Funded Planned
[ Local | $50,000 | $0 |
Total $50,000 $0
Christian
This project will upgrade interior finishes in the AIMS suite at Laws Hall, including painting, carpeting
and electronic displays.

7. Marcum Conference Center Addition and Renovation: (BOT Dec ’10)
Approved Budget: $5,600,000
Contingency Allowance: $417,000
Contingency Balance: 100%
Project Completion: July 2012

Funded Planned
[ Bond-Series 2010 | $5,600,000 | $0 |
Total $5,600,000 $0

Riggs

This project involves two-story additions to both wings of the existing Marcum Conference Center,
adding 24 new guest rooms as well as renovations to the existing guest rooms creating some larger suites.
Also included will be a new sprinkler system for the entire building as well as minor upgrades to the
existing mechanical, electrical and plumbing systems. CMU walls and roof steel have been completed
on the additions. Brick installation is underway. The existing second floor guest rooms are now offline
and under renovation. The new electric substation has been installed and primary service has been
switched over. The first floor conference rooms remain online and are being used during the
construction process.

8. Middletown Campus — Finkelman Auditorium Renovation: (BOT Feb *11) (Previous Report
— In Design)
Approved Budget: $2,593,696
Contingency Allowance: $191,934
Contingency Balance: 90%
Project Completion: April 2012

Funded Planned
| State | $2,339,665 | $254,031 |
Total $2,339,665 $254,031

Bradley

This project will address ADA and building code upgrades to this facility which has had no major
renovation work since its construction in 1969. Work includes a new elevator, an upgrade to the
restroom facilities in public and performer areas, replacement and adjustment of auditorium seating to

Under Construction
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Middletown Campus — Finkelman Auditorium Renovation: (continued)
ADA requirements, a new fire alarm system, and the installation of new floor and wall finishes
throughout the renovation areas. Additional work includes replacement of the current roof system which
has exceeded its serviceable life and lost integrity in several locations. Construction is in progress.

9. Old Manse — Honors Relocation: (New Project This Report)
Approved Budget: $130,000
Contingency Allowance: $6,250
Contingency Balance: 100%
Project Completion: March 2012

Funded Planned
[ Local | $130,000 | $0 |
Total $130,000 $0

Christian

This project will relocate the Honors Department to Old Manse and includes miscellaneous items such as
carpeting, painting, ceiling tiles, lighting, foundation waterproofing, perimeter drainage, and limited
power/data outlet relocations.

10. Steam Plant Storm and Sanitary Improvements:
Approved Budget: $196,020
Contingency Allowance: $16,733
Contingency Balance: 51%
Project Completion: November 2011

Funded Planned
[ Auxiliary-CR&R | $196,020 | $0 |
Total $196,020 $0
Archibald
This project involves the re-route of the storm and sanitary lines as they exit the Steam Plant building.
Additionally, the sanitary in the basement will be collected through a new trench style drain that will be
installed in the basement floor. Work is complete. This will be the last report.

11. Student Housing Door Replacement:
Approved Budget: $335,000 (Revised since last report - $255,000)
Contingency Allowance: $39,295
Contingency Budget: 65%
Project Completion: July 2012 (Revised since last report - January 2012)

Funded Planned
| Bond-Series 2010 | $335,000 | $0 |
Total $335,000 $0

Bell

During the survey of doors for the Student Housing Door Security Project, approximately 670 doors were
identified to be replaced because of existing vents or damage. In order to provide a higher level of safety
and security the vented doors will be replaced with the equivalent of a 20-minute fire rated door. The
original scope of this project is complete. Peabody Hall was identified during the Door Security Upgrade
project as requiring new doors. This work is planned to occur during the summer of 2012.

Under Construction
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12. Yager Stadium — Cradle of Coaches Plaza Statues:
Approved Budget: $950,000
Contingency Allowance: $40,000
Contingency Balance: 41%
Project Completion: October 2011

Funded Planned
[ Local | $950,000 | $0 |
Total $950,000 $0

Stephens

This project is for the design and installation of nine, larger-than-life bronze statues at the Cradle of
Coaches Plaza at the south end of Yager Stadium. The sculptor was selected following requests for
proposals and a presentation to the Statue Committee. The statue of Tom Van Voorhis was installed in
October 2009. The first three coach statues (Cozza, Dietzel, and Ewbank) were installed for the 2010
Homecoming event. The Blaik, Parseghian, Pont, and Schembechler statues were installed for the Miami
vs. Army game on October 8, 2011. The final statue, Paul Brown, will be in place for the 2012 football
season.

13. Yager Stadium Restoration Phase 1:
Approved Budget: $300,000
Contingency Allowance: $23,000
Contingency Balance: 100%
Project Completion: September 2011

Funded Planned
[ Local | $300,000 | $0 |
Total $300,000 $0

Riggs

This project will begin a three-phase restoration plan for Yager Stadium to be completed over the next
three summers. Each phase will have a project budget of $250,000-$300,000 and will restore a portion of
the west stands. Restoration will include concrete repair, sealing, and waterproofing. Phase 1 of the
project is complete. This will be the last report.

Under Construction
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IN DESIGN
(Pre-Contract)

1. Bishop Hall Renovation:
Estimated Budget: $7,850,000 (Revised since last report - $7,000,000)
Estimated Start: May 2012
Estimated Completion: July 2013

Funded Planned
| Bond-Series 2010 | $7,850,000 | $0 |
Total $7,850,000 $0

Christian

This project will renovate Bishop Hall. Existing Honors Program office space will be reconfigured and
returned to housing use. The areas of the ground level and first floor will be reconfigured. All building
systems including HVAC, electrical, plumbing and data will be upgraded. A fire suppression system and

an elevator will be added to the building. The design development documents were submitted on
November 24 and are under review.

2. Culinary Support Center (CSC) Emergency Generator: (New Project This Report)
Estimated Budget: $369,095
Estimated Start: March 2012
Estimated Completion: August 2012

Funded Planned
[ Auxiliary CR&R | $18,500 | $350,595 |
Total $18,500 $350,595

Patterson

This project will install an emergency generator and automatic transfer switch to provide emergency
power for the entire Culinary Support Center building in the event of a normal source power failure.

3. King Library Emergency Generator Upgrade:
Estimated Budget: $298,790 (Revised since last report - $200,000)
Estimated Start: April 2012 (Revised since last report - January 2012)
Estimated Completion: September 2012 (Revised since last report - May 2012)

Funded Planned
[ State | $21,290 | $277,500 |
Total $21,290 $277,500

Patterson

This project will remove the existing generator and increase the size of the emergency generator to handle
additional emergency lighting and HVAC equipment of the Rare Book Vault. The project budget was
increased to include the construction of a room on the third floor to house the Rare Book Vault HVAC
equipment. The project schedule was extended as a result of this increased scope. The construction
documents have been reviewed and are being revised.

In Design
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4. Maplestreet Station — New Dining & Residence Hall: (BOT Jun "11)
Estimated Budget: $24,000,000
Estimated Start: January 2012 (Revised since last report - October 2011)
Estimated Completion: June 2013 (Revised since last report - January 2013)

Funded Planned
| Bond-Series 2010 | $24,000,000 | $0 |
Total $24,000,000 $0

McCarthy

As part of the Student Housing Long Range Master Plan, a new dining facility with residences on the
second floor will be built on Maple Street just south of Hiestand Hall. The 500-seat dining facility will
replace the Hamilton and Scott Dining Halls, with additional capacity to handle the planned expansion of
residential units at the Morris, Emerson, Tappan (MET) quad. Maplestreet Station will feature seven
restaurants with unique menus, design themes, and interior and exterior café seating. The second floor
residence area is configured in an open suite floor plan for upper classmen. The project has undergone
value engineering and was rebid. Those bids are currently being evaluated. Construction is scheduled to
begin in January 2012.

5. Maplestreet Station Site Infrastructure:
Estimated Budget: $4,000,000 (Revised since last report - $6,000,000)
Estimated Start: May 2012 (Revised since last report - January 2012)
Estimated Completion: April 2013

Funded Planned
[ Bond-Series 2010 | $4,000,000 | $0 |
Total $4,000,000 $0

Hammerle

This project will provide site infrastructure improvements to support the construction of two new
buildings in the MET (Morris, Emerson, Tappan) Quad. Utility upgrades will include steam/condensate,
chilled water, storm, sanitary, water, gas and information technology. Tunnel spurs to the new buildings
will be constructed to house the heating/cooling piping and conveyance for IT. The South Chiller Plant
will have its CFC R-11 chiller replaced as part of this project in the winter of 2012-13. The project is
currently in the construction document phase, including performing a life cycle cost analysis on the
chiller pre-purchase. The funding was reduced to reflect the associate’s design development estimate for
the project. The start date was moved back to coincide with bidding the Western Campus Site
Infrastructure project and the completion date was revised to allow for the final steam tie-in work during
the campus-wide steam outage which occurs every year in May.

In Design
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6. Millett Hall Emergency Generator and Emergency Lighting Upgrade:
Estimated Budget: $191,163 (Revised since last report - $311,512)
Estimated Start: March 2012
Estimated Completion: September 2012

Funded Planned
[ State | $26,504 | $164,659 |
Total $26,504 $164,659

Patterson

This project will install a 60kw emergency generator to replace the existing 30kw generator which is
outdated and unreliable. The increase in size will provide more emergency lighting to the arena to meet
new standards. Bids were received and release of funding from the State to award construction contracts
is currently in progress. Timing of work has been coordinated with the activities scheduled in the facility
and will proceed accordingly.

7. Morris-Emerson-Tappan (MET) Quad Residence Hall: (BOT Jun ’11)
Estimated Budget: $23,000,000
Estimated Start: April 2012 (Revised since last report - March 2012)
Estimated Completion: July 2013

Funded Planned
[ Bond-Series 2010 | $23,000,000 | $0 |
Total $23,000,000 $0

McCarthy

This project will create a new residence hall on the north end of the existing quad with Morris, Emerson,
and Tappan Halls as part of the Student Housing Long Range Master Plan. This new residence hall will
house approximately 230 students. Design development documents are under review.

8. Recreational Sports Center Partial Roof Repairs and Replacement Project:
Estimated Budget: $421,060
Estimated Start: March 2012
Estimated Completion: June 2012

Funded Planned
[ Local | $421,060 | $0 |
Total $421,060 $0

Bradley

This project will replace two flat roof areas on the west side of the building and install a new snow/ice
guard system throughout. The existing membrane of this roof is 17 years old and is delaminating from
the substructure and insulation. Part of this same roof system was replaced in 2008 for essentially the
same failures. The project is currently in the construction document phase.

In Design
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9. Shideler Hall Fume Hood Exhaust Renovation:
Estimated Budget: $175,000
Estimated Start: March 2012
Estimated Completion: June 2012

Funded Planned
[ Local | $175,000 | $0 |
Total $175,000 $0

Rein

This project will involve upgrades to the four fume hood manifold systems in conjunction with rooms
013S, 025, 128A, and 027. This will include the removal of the old fan and installation of two new
dilution fans, upgrade of existing pneumatic controlled ventilation with DDC controls, asbestos
abatement on transit ductwork, and alterations to return paths, along with superstructure painting in
Rooms 013S and 128A. The project is progressing through the schematic design/design development
phase. Dilution fans and plenum assembly pre-purchase bids have been received; arrangements are being
made to pre-purchase ventilation and controls equipment from Siemens under State term contract. The
pre-purchase of long lead time items will enable the majority of work to be completed during spring
break.

10. Steam Plant MCC Replacement:
Estimated Budget: $437,000 (Revised since last report - $250,000)
Estimated Start: May 2012
Estimated Completion: June 2012

Funded Planned
State $33,500 $373,500
Auxiliary CR & R $30,000 $0
Total $63,500 $373,500

Patterson

This project will replace the existing Motor Control Centers (MCC) and replace and relocate one Power
Distribution Panel (PDP) at the Steam Plant. The existing electrical equipment has reached the end of its
useful life, is prone to failure and replacement parts are no longer available. The project cost increase
was the result of redundant feeders for critical systems being added. The project is in the design
development phase.

11. Western Campus Electrical Modifications:
Estimated Budget: $1,000,000
Estimated Start: March 2012
Estimated Completion: August 2012

Funded Planned
| Bond-Series 2010 | $1,000,000 | $0 |
Total $1,000,000 $0

Patterson

This project will extend the Switch House #4 feeder from the south, currently ending at Presser Hall to
the north for a 12.5 kv electrical service switch for new buildings north of Mary Lyon Hall. It will
continue to connect to the 12.5 kv feeder from Switch House #7. The scope of work has been defined
and the selection of the A/E for design is complete. The project is in the design development phase.

In Design
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12. Western Campus Dining Hall: (BOT Jun ’11) (Revised since last report — Western Campus
Residence Halls and Dining)
Estimated Budget: $19,500,000
Estimated Start: June 2012
Estimated Completion: January 2013

Funded Planned
[ Bond-Series 2010 | $19,500,000 | $0 |
Total $19,500,000 $0

McCarthy

The Western Campus Residence Halls and Dining was originally one project. This project has been split
into separate projects because the residence halls will be developed using a design-build approach, while
the dining facility will utilize a single prime contractor bidding method of delivery. This project will
create a new 625 seat dining facility northwest of Mary Lyon Hall to serve the three new residence halls
as well as the existing population on the Western Campus. Alexander Dining Hall will close when the
facility opens. The project is in the design development phase with review documents due in February
2012.

13. Western Campus Residence Halls: (BOT Jun *11) (Revised since last report — Western
Campus Residence Halls and Dining)
Estimated Budget: $65,100,000
Estimated Start: May 2012
Estimated Completion: January 2014

Funded Planned
| Bond-Series 2010 | $65,100,000 | $0 |
Total $65,100,000 $0

Bell

The Western Campus Residence Halls and Dining was originally one project. This project has been split
into separate projects because the residence halls will be developed using a design-build approach, while
the dining facility will utilize a single prime contractor bidding method of delivery. This project will
create three new residence halls with a total of 693 beds on the north end of the Western Campus. The
University is waiting for approval from the State to proceed with design-build procurement. This
approval is expected in early February 2012. Preparations are underway for documents to select criteria
architect and design-build firm.

In Design
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14. Western Campus Site Infrastructure:
Estimated Budget: $15,000,000 (Revised since last report - $11,800,000)
Estimated Start: May 2012 (Revised since last report - March 2012)
Estimated Completion: January 2014 (Revised since last report - July 2013)

Funded Planned
Bond-Series 2010 $14,8783,100 $0
Auxiliary CR&$ $126,900 $0
Total $15,000,000 $0

Hammerle

This project will provide site infrastructure improvements to support the construction of four new
buildings on Western Campus. Utility upgrades will include heating, hot water, chilled water, storm,
sanitary, water, gas, and information technology. Tunnel spurs to the new buildings will be constructed
to house the heating/cooling piping and conveyance for IT. The heating and cooling needs for these
three buildings will be fed from a new geothermal well field. A central heat pump facility will be part of
this improvement. The start and completion dates have been moved to better align with the four new
buildings planned for the Western Campus. Three of the new buildings will be design-build and the
State of Ohio is currently working on contractual language for this new delivery method. The estimate
has been adjusted from the preliminary master planning effort as the scope of work was more precisely
defined and modified to service the housing and dining projects as their designs were developed. This
adjustment is offset by reduced scope and budget of the Maplestreet Station Site Infrastructure project
from the original planning budget. Part of the cost escalation can be attributed to providing the capacity
to handle the domestic hot water needs for the new buildings. The project is currently in the construction
document phase.

In Design
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IN PLANNING
(Pre-A&E)

1. Cook Field Renovation:
Proposed Budget: $3,483,800 (Revised since last report - $3,500,000)
Desired Start: May 2012
Desired Completion: November 2012

Funded Planned
| TBD | $0 | $3,483,800 |
Total $0 $3,483,800

Seibert

This project will renovate Cook Field to improve use and playability of the University’s major recreation
sports playfield. A programmatic study identified an initial project scope and budget to include adding
irrigation along with storm water detention, planting new natural sports turf on the south half of the field
and a synthetic turf surface to the north half of the field, improving under field storm drainage, repaving
the running track around the field, replacing softball backstops, adding a restroom and storage facility,
and reworking parking around Cook Field to enhance pedestrian access as well as improving vehicular
safety. The project would be done in two phases with the synthetic field being completed in late spring
to summer followed by the natural turf installation in the fall. An RFQ for consulting design services has
been issued with design and construction documents to be prepared over the winter months.

2. Recreational Sports Center — Service Counter and Fitness Center Renovations: (New
Project This Report)
Proposed Budget: $750,000
Desired Start: September 2012
Desired Completion: June 2013

Funded Planned
[ Bond Series 2010 | $750,000 | $0 |
Total $750,000 $0

Christian
This project will open up the existing customer service, food service, pro shop, and office/storage areas
to expand the pro shop and flexible fitness center functions.

In Planning
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3. University Stables — Equestrian Center Feasibility Study:
Proposed Budget: $69,480
Desired Start: April 2012
Desired Completion: October 2012

Funded Planned
[ Auxiliary-CR&R | $69,480 | $0 ]
Total $69,480 $0

Stephens

This study will investigate the feasibility of upgrading and expanding the equestrian center on its existing
site. The study will address horse and user safety, manipulation of flood plain, and programming to meet
the needs of an expanding and popular equestrian program. Key components of the new center include a
barn for 60-75 horses, an indoor arena for teaching, lessons and events, a classroom, and related support
facilities. The study will provide a master plan with illustrations suitable for donor presentations,
preliminary budget estimates and a project schedule. The study is complete. This will be the last
report.

In Planning
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