














































































































Attachment B

Debi Allison, Vice President for Information Technology
February 4, 2011

Dear Mr. Chair and Members of the Board:

The two top strategic initiatives for information technology have each reached
major milestones since the December report. Our new collaboration and learning
environment, Sakai, has entered its pilot phase and the selection of a new business
intelligence tool suite has been completed. Each of these initiatives has at its core
the dual missions of identifying how technology can help Miami maximize its
resources and continue to reach for excellence as our touchstone.

Sakai/Niihka

The implementation of our new collaboration and learning environment, Sakai, is on
track to fully replace Blackboard as of Fall 2011. Sixty courses are currently being
taught in Sakai as part of a pilot. These courses were chosen to represent a range of
disciplines, campuses, sizes, and complexity of use.

Over 2800 students are enrolled in the pilot courses and the project team is
engaging the both faculty and students to fine-tune the system so it will be ready for
all faculty and students to use.

February 21 is the formal kick-off of the Miami-wide implementation of Sakai. At
that point we will unveil the new look and feel of the web site, named Niihka
(Myamia for “friend”), and begin actively communicating with faculty and students
regarding the new system, specialized support and training,.

Business Intelligence (BI)

Over the past months I have been reporting on the progress of the Bl team as they
gathered requirements, evaluated RFPs and engaged vendors in pursuit of a data
visualization tool. I am pleased to announce that at the January 31 meeting of the
PEC, the Oracle Business Intelligence Enterprise Edition (OBIEE), as recommended
by the IT Strategic Advisory Council, was approved.

The Oracle product met all of the required criteria identified by the project team,
both operationally and strategically. It fulfills the preference to have a complete Bl
solution from a single vendor, as opposed to a best of breed approach with multiple
vendor components. Oracle has a non-proprietary data structure that would ease
any future transition to another vendor or open source as Miami's strategic needs
require.

The Bl team now moves into implementation. An RFP will be released to identify
consulting services to assist with installation, configuration, training and roll out of
the OBIEE tool. As this is a service that will engage a significant number of offices



across the university, a governance and prioritization model will concurrently be
developed to guide decision-making for the life of the service.

IT Services Print Center

As part of our ongoing evaluation of how hest to provide services to the University
community, our IT Communications unit released two RFPs and underwent an
internal process improvement evaluation to identify options for provisioning
copying, printing and finishing services. Proposals to outsource were received from
five vendors.

A five-year TCO was generated for each vendor proposal, for keeping the Print
Center in-house with the revised business model, and for maintaining the status quo.
The comparison and analysis of the data showed a potential overall savings of
approximately 3% over the next five years with the lowest priced outsourced
alternative vs. the in-house revised model. This margin was considered too thin to
realistically translate into actual savings. The choice was made to keep the service
in-house, and enact a significant shift in business model to meet savings goals,
improve quality of service, and help serve as a model to other departments looking
to enact changes for Miami’s success in the future. In order to insure that our
analysis was complete, we shared it with consultants from Gartner and Accenture.
Both consultants endorsed our evaluation as comprehensive and confirmed that the
savings from outsourcing provided no compelling reason to source the print center
externally. Accenture will also assist us in developing the sourcing decision
framework for other services.

The new model is a hybrid service. Miami employees will provide front-line
customer service. Fulfillment will be provided by strategically sourced production
alternatives to ensure quality, timeliness and best pricing for our University
customers. Walk-up, quick-turn service will be done on campus, with operational
savings realized through reduced equipment costs. Partnerships with other state
institutions, including Ohio State University and Wright State University, and local
offset vendors will provide more complex services at prices that are sustainable for
the Print Center and the University.

Strategic Progress

With my next quarterly update, [ look forward to sharing a new strategic plan for [T
at Miami. With input from faculty, staff and students gathered at meetings, in
conversations, and on the web - and married with the vision of the Strategic
Planning Task Force - this plan will outline technology’s role at Miami for the next
3-4 years.
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