


in the recruitment and yield process. Included as Attachment C is a memo from Provost
Herbst to all faculty urging their participation in enrolling a class of the right size and
quality.

Status of Graduate Program Review

Professor Cochrane, Dean of the Graduate School, presented an update on the
Graduate Program Review process. He and Provost Herbst cited an editorial in the
Columbus Dispatch complimenting Miami University for the process that was
undertaken, and the editorial is included as Attachment D. Dr. Cochrane commented that
the process was a difficult one and he gave credit to the Associate Deans in the College
and Schools who assisted in the review. Dean Cochrane stated that graduate education at
Miami University will be better in the future because of the program review, which
resulted in some stipend levels actually increasing in specific departments and relatively
small decreases in the overall graduate budget.

Proposed PhD Programs

Provost Herbst and Dean Cochrane reviewed two proposals for new PhD
programs, both interdisciplinary in nature, drawing upon existing faculty strengths and
departmental resources, and having the potential for external funding. A description of
the proposed graduate program in Cell, Molecular and Structural Biology is included as
Attachment E: and a description of the proposed graduate program in Ecology, Evolution
and Environmental Biology is included as Attachment F. Dr. Cochrane explained that
the proposals will be vetted through the College of Arts and Science, the Graduate
Council, the University Senate, and to the Board of Trustees. Once the Board approves
the programs, they will be submitted to the Ohio Board of Regents for final approval. Dr.
Herbst commented that the Board of Trustees should receive the recommendation to
approve the programs at its April 24, 2009 meeting.

Provost Herbst alerted Committee members that later in the semester a report
from the Regional Campus Committee would be forthcoming and the Academic Affairs
Committee will be asked to review the recommendations. With no other business coming
before the Committee, the meeting was adjourned at 8:15 p.m.
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Secretary to the Board of Trustees
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Miami University ScHooL o Fing ARTs

Strategic Plan

Vision Statement

The School of Fine Arts at Miami University will be a recognized leader in arts
education and presentation through an engaged community of faculty, students, and
staff who embrace difference, ingenuity, and innovation in the pursuit of the highest
standards in all scholarly and creative endeavors,

Through our mission to educate artists and scholars who expand connec-
tions across disciplines, it is our goal to bring the voice and imagination of the arts to
all carners of our global saciety. To do this, we will ensure that our educational com-
munity provides students with deep knowledge through a focus on disciplinary areas
integrated with the liberal arts, preparing well-rounded graduates to be leaders in their
chosen fields and in multifaceted cultural contexts.

Mission Statement

The School of Fine Arts cultivates and sustains a community that is centered
on creativity and where the integration of a liberal education and the arts shapes our
identity. Our efforts are realized through degree offerings in the departments of Archi-
tecture/Interior Design, Art, Music, and Theatre and through programs of the Miami
University Art Museum and Performing Arts Series that enrich academic and cultural
experiences across campus and throughout the region.

Itis our mission to prepare students for global engagement as practitioners,
educators, creators, advocates and patrons of the arts, We foster the development of
professional skills and intellectual growth necessary for the pursuit of creative and
scholarly inquiry by extending artistic traditions, while embracing a culture of innova-
tion and change.

Through the transformative power of the arts, our departments and pro-
grams serve as a window to an ever-changing and diverse world, providing the knowl-
edge and resources for our constituents to engage in their professions and in society as
both artists and citizens.

ATTACHMENT B

February 2, 2009

School of Fine Arts Strateqic Plan
Exrenoing Traoimon; Emeracing Innovation

TE Process

The SFA strategic plan was develapad in multiple
discussions in 20072008 with the full faculty and
stafi of the SFA, the SFA Executive Commirtee, the SFA
Dean’s Advisory Commitiee, the SFA Student Advisory
{ommittee, the SFA Dean's staff, and in discussions
between the Dean and each depariment and proaram
inthe SFA

EXECUTIVE SummARY

The Schaal of Fine Arts at Miami University has
esfablished a tradition of excellence throughits depart
ments of Architecture/Interior Design, Art, Music, and
Theatre, in addition to serving as the home to the
Performing Arts Series and the Miami University Art
Museum. With the intent of building an our success,
we afe now poised to take the next steps necessary
that will ensure gur sustained leadership in the arts
far years to come. Roated in our belief that enduring
excellence cannot be achieved by simply maintaining
the status quo, we seek to foster a culture of continuous
impravement thraugh new straizgic inftiatives and
ing goals that focus our attention on preparing
our students for an ever-changing landscape of oo-
partuninEs in the arts

Those wha know Miami University immediately
identify thar ane of the key strengths of the institution
is based on long-established rraditions, As we celebrate
the Univarsity's Bicentennial in 2009, we are proud of
the important role that the arts have played at Miami
while educating students who have chasen the arts as
jor along with studants across all disciphines
on where we have been, it is now our time

a5, while anticipating and adapting to new

olagies, and de

fines will transform ai

The SFA at Miami:
Extending Tradition; Embradng Innovation

continueéd, pg 2



Ey Extending Tradition, we exprass
that we ars fully comrmintad 1o educating our

studems witha cuicum thitsets SR Core Values

Collaboration
We value collaboration between faculty and students, as colleagues
within departments, and as artists and scholars across artistic disciplines
within the division and across campus, with a goal of learning from each
other and benefiting from a healthy exchange of ideas and varying view-
points. By listening to each other, we gain a shared understanding of

e S A complex ideas that allow us to rethink accepted perspectives.
In Embracing Innovation, we add 1
our investment in arts traditions by engag Community
N N CUrren £ | i3 O

The School of Fine Arts seeks to foster a spirit of collegiality, trust, and
dialogue by providing members of its community with an environment
that encourages open sharing of ideas and values, and which fosters col-
laboration within and across institutional divisions and constituencies.
The School seeks to structure communication and interaction that is char-
acterized by mutual respect, sincere dialogue, and protection of the rights
of individuals.

ng, performing, and consum nginthe
arts. Within recent years, it is stunning to note
the manner in which technolagy has had a
profound impact on the arts and in architecture
theaugh such developments that include musie

delivery systems {iTunes, MySpace, YouTube,

BiC.), interactive visual exhib
nfarmation modeling systems/software, and
much more. Computers have nat only had an
mpact a5 a new "1ool"for artists, but It has
changed the way that musicians, artists, and
designers think about the creative process
Itis our goal to teach and to deepen our
understanding of both traditienal and in-

achiniques and concepts in the

Imagination
As creators, performers, practitioners, and scholars, it is our imagina-
tion that is at the center of our ability and desire to create new art and to
craft new environments and forms of expression. By placing high value
on imagination, we commit ourselves to rethinking the status quo, while
allowing for new ideas and solutions to emerge and to take shape.

( best prepare our students for their futures

-y

February 2009



Strategic Initiatives

Goal 1: Undergraduate Curriculum: Extending Tradition and
Embracing Innovation
Update curriculums in the School of Fine Arts to ensure that
we are offering the best preparation possible for our graduates
to enter their chosen profession and/or to pursue graduate
studies.

Action 1.1 Use benchmark information and analyze current
and emerging practices in each discipline to make critical deci-
sions about needed curriculum and program updates. Identify
key areas where oppartunities for new programs or areas of
focus are needed to stay abreast of best practices, including the
use of technology in existing courses and in the development
of new courses and curriculums.

Action 1.2 Assess opportunities for extending and/or develop-
ing interdisciplinary programs within and outside of the SFA.

Action 1.3 Co-curricular issues: refocus efforts in this area
to ensure effectiveness and to align with our objective to
entrench the arts in campus life through extra-curricular op-
portunities.

Action 1.4 International efforts: begin immediately to coordi-
nate and to institutionalize programs among departments in
the SFA. Analyze opportunities to fulfill the university’s goal to
have all students participate in a study abroad program.

Action 1.5 Students: development of the Student-Scholar in
the SFA. In line with the President’s goal to "increase the pro-
portion of students involved with direct, meaningful research
experiences with faculty and staff,” we will assess current
models in place in the SFA and seek opportunities to further
curricular and extra-curricular options in this area.

Miami University School of Fine Arts Strategic Plan

Goal 2: Graduate Programs

Goal 3; Support of the Teacher-
Scholar

Action 2.1 The campus has re-
cently undergone a review of all
graduate programs and gradu-
ate assistant allocations, The
SFA will now begin an internal
study of our graduate assistant
allocations and overall quality
of our programs to determine
immediate and future steps to
better align resources to meet
our mission and goals of deliv-
ering graduate education of the
highest quality.

Question: What are our opportunities for promoting excellence
in teaching and creative/scholarly wark in the SFA? How can we
best use SFA Grants and other resources to achieve our goals?

Faculty in the SFA are the key to fostering an excellent educa-
tional experience in our classrooms. It is our goal to ensure that
all faculty receive encouragement and support to remain cur-
rent in their field and to be recognized as important contribu-
tors to their respective disciplines.

Action 3.1 Continue to extend support for creative research
and scholarship through programs such as the SFA Grant, etc.

Action 3.2 Provide appropriate mentoring at the pre-tenure
and post-tenure levels.

Action 3.3 Provide adequate means to collect, announce, and
recognize faculty achievements.

Goal 4: Technology

In the spirit of offering programs that are current to best
prepare our students, it is our goal to ensure that all students
in the SFA will receive meaningful “hands-on” experience with
technology as itis used in artistic creativity and production and
in professional applications. We also seek to be a technology
savvy school in all areas, including creative research, websites,
communication, teaching, and administration. To reach these
goals, we will need to stay abreast of emerging technologies
and we will be required to provide adequate support to realize

these objectives.

tad



Action 4.1 To achieve our technology goals, we will seek appro-
priate acquisition of staffing, equipment, and space for support-
ing research and teaching and for allowing projects involving
technology to be realized.

Goal 5; Diversity

Aligning with the President’s goal to “develap the cultural
competence necessary for living and working in a multicultural
world by engaging students in extensive curricular and co-
curricular experiences that challenge them to explore and em-
brace difference,” we will assess the effectiveness of our current
curricular and co-curricular efforts to determine effectiveness
and to examine the best "next steps” to develop further.

Action 5.1 Along with our recruitment priorities, we will “ad-
vance a culture that embraces difference” (from the President’s
goals) while looking at opportunities to “increase the proportion
of minority students to at least 12% (from 8.5%).

Action 5.2 Laok at opportunities to best utilize our staffing
resources to benefit faculty and students.

Goal 6: Align Resources to Goals of Curriculums and Programs

To meet the goals and future direction of our curriculums and
programs, it will be necessary to have a clear basis for allocating
important resources, such as faculty lines, adjunct budgets, etc.

Action 6.1 In line with new curriculum updates and initiatives,
develop clear guidelines and rationale for approving tenure-
track faculty lines and searches that will fulfill the objectives of
the mission and vision of the university, division, and requesting
department.

Action 6.2 Teaching Needs: align adjunct budgets with teach-
ing needs and assess overall teaching needs and goals to find
the best distribution of tenure-track, visiting, and adjunct posi-
tions for each department.

(Goal 7: Recruitment/Admissions

Increase the number of applicants in the School of Fine Arts.

Action 7.1 Develop improved coordination with each depart-
ment, the SFA, and the Admissions office to develop the best
strategies for attracting interest and applications from prospec-
tive students.

Action 7.2 Assess best practices for using print materials and
the web for recruitment.

Action 7.3 Develop a new plan with the dean, SFA develop-
ment director, and departments to broaden private donations
toward talent scholarships to recruit the best students.

Goal & visibitity

Assess and update all print and web materials and brand identity
for the SFA toward developing the most effective and efficient
maodel of marketing and advertising our school, departments, and
programs.

Action 8.1 In partnership with our new Associate VP for Commu-
nications, develop a new brand identity that is cohesive, yet flex-

ible enough to satisfy our objectives for increased visibility, while
allowing for individual character within a framework of university
standards.

Action 8.2 Develop better coordination for developing and dis-
tributing press releases and other publicity.

(Goal 9: Facilities

To achieve our desire to meet the special facilities needs in the arts
and to foster intellectual and creative work that crosses disci-
plines, we must address the following areas:

Action 9.1 Develop a clearly articulated plan for the next five
years that addresses department, program, and school needs.

Action 9.2 Look for options to create collaborative space that will
foster multi-disciplinary possibilities.

Goal 10: Fundraising and Grants

The SFA is committed to planning and efforts that will “Create a
Culture of Giving that Ensures Success for Miami's Next Century”
(from the President’s Goals) to assist our efforts in supporting
students, faculty, departments, and programs.

Action 10.1 With the new SFA development director and depart-
ments, study anew funding priorities for the “For Love and Honor”
Campaign.

Action 10.2 Follow through on ideas and plans for the Bicenten-
nial that will engage donors and alums to support the SFA.

Action 10.3 Identify a larger list of potential donors in Art, Music,
and Theater, in addition to those in Architecture/ID.

Miami University School of Fine Arts Strategic Plan, February 2009



ATTACHMENT C

From: Oxford (OXF) Faculty (FAC) [mailto:MUOXFFAC@LISTSERV.MUOHIO.EDU] On Behalf Of
Herbst, Jeffrey Dr.

Sent: Sunday, January 25, 2009 11:45 AM

To: MUOXFFAC@LISTSERV.MUQOHIO.EDU

Subject: A university-wide effort to yield an excellent class

Provost and Executive Vice-President for Academic

= MIAMI st

Roudebush Hall

| UNIVERSITY  oxford o 45056

HerbstJ@MUOhio. Edu

Dear Colleagues,

Miami is well underway in our undergraduate admission cycle, with the first major wave
of decisions slated to be shared with students on February 1st, and final decisions to be
released March 15th. Our applicant pool this year is academically strong and diverse,
and a week to go before our final application deadline, we have already surpassed last
year's application total.

Even in a normal year, each of us has a compelling interest in enrolling a class of
outstanding, diverse, and engaged learners. The admissions process determines the
quality of our student body and, given that roughly seventy percent of our core funding
comes from tuition, each new class is critical to the financial health of the university. In
these difficult times, admissions has become even more important and more
challenging. A successful admissions season will provide a critical boost to our financial
stability while a disappointing class will severely complicate our budgets.

Therefore, it is more crucial than ever that during the key months of March and April, all
members of the University community help to enroll the Class of 2013. Research with
last year's pool of admitted students suggests that faculty members play an especially
significant role in college choice. Indeed, students admitted to Miami were most likely to
be influenced in their decision-making processes by factors related to academic
strength, reputation, and opportunities. Faculty members are in a special position to
provide the kind of academic connection that top students are looking for in determining
where to enroll.

Thus, at my request, Office of Admission staff members have prepared a plan for
involving Miami faculty members to an unprecedented degree in this year's admission
yield efforts. This plan has been shared with the divisional deans, each of whom will be
working with Admission, Marketing Communication, and Honors to develop a strategy
most appropriate for meeting divisional goals and needs. Our aim is to mobilize the
entire university to yield an excellent class. This is, | believe, an appropriate ambition for
the engaged university.

In the coming weeks, your dean or admission academic liaison will share specific
opportunities for your involvement; | strongly urge you to take part. You may be asked to
email, call, or write congratulatory notes to targeted admitted students, have lunch with
students and their families during one of our Celebrate Miami on-campus yield events, or















