Miami University
Board of Trustees Finance & Audit Committee Meeting
104 Roudebush Hall
June 11, 2010

The Finance and Audit Committee of the Miami University Board of Trustees met
on June 11, 2010 in Room 104 Roudebush Hall on the Oxford Campus. The meeting was
called to order at 8:00 a.m. by Chair David Shade. Committee members Donald Crain
and David Herche, Trustees Jagdish Bhati and Thomas Grote, and Student Trustees
Lindsey Bullinger and Matthew Shroder were in attendance.

In addition to the Trustees, the following Miami staff members attended all or part
of the meeting: David Creamer, Vice President for Finance and Business Services:
Barbara Jones. Vice President. Student Affairs; John Skillings, Special Assistant to the
President for Enrollment Management; Robin Parker, General Counsel; Dionn Tron,
Associate Vice President, University Communications: Beverly Thomas, Associate Vice
President for Finance and Business Services:; Dale Hinrichs. Controller: Bruce Guiot.
Director of Investments and Treasury Services: Peter Miller. Associate Vice President for
Auxiliaries; Robert Keller, Assistant Vice President for Physical Facilities: Barbara Jena.
Director. Internal Audit & Consulting Services; Claire Wagner. Associate Director.
University Communications; and Kelly Cowan, Professor, Microbiology.

Executive Session

The Finance and Audit Committee adjourned to Executive Session in
accordance with Ohio Open Meetings Act. Revised Code Section 121.22 to
discuss personnel matters and consult with General Counsel. At 8:50 a.m. the
Committee adjourned the Executive Session and convened into the Public
Business Session.

Fall Enrollment Report

Dr. Skillings reported that the target for the fall class was 3.450 to 3.550 students.
Applications were up modestly over last year with 167 additional applications — a new
record of 16,942 (a one percent increase). He stated that the number of admitted students
was about the same as last year. Currently 3,691 students have confirmed which is a 10.7
percent increase over last year. With the typical “summer melt.” Dr. Skillings predicts
3.575 to 3.600 first-year students in the fall.

Dr. Skillings reported that the yield rate increased by 2.5 points, likely due to the
merit scholarship program. the improved communication flow and the improved on-
campus visit programs. The quality of the class is similar to the previous year. with an
average ACT of 26.1. an average GPA of 3.6, and an average class rank of 18.6 percent.
The diversity of the class is much improved with 12.57 percent of the class multicultural.
Last year’s class was 11.55 percent multicultural, and 9.02 percent in 2008. There are 78
more multicultural students this fall than last fall. which is a 20.8 percent increase. There
is an increase in the number of Miami Access students from 203 to 228. One-third of the
members of the class are out-of-state. an increase of 130 more than last year. Transfer



student applications increased 15.6 percent. and about 30 more have confirmed for the
fall. which is a 16 percent increase.

Dr. Skillings discussed the challenges for the year ahead. The search continues
for the enrollment management person with interviews for finalists expected in July. A
search for a new Director of Admission will commence later in the year. Regional
recruiters have been hired for the Northeast and for California. International applications
were up by 250. but did not translate into more confirmations. There is a need to
advertise the new merit scholarship program which should result in the growth in
numbers of applications. External consultants Scannell and Kurz will be retained again
this year. The class goal for 2011 will be similar to this year. with the aim to increase the
number of transfer students, grow the percentage of out-of-state students while still
maintaining a commitment in Ohio, grow international confirmations and increase the
percentage of multicultural confirmations.

Report on Year-to-Date Operating Results Compared to Budget

Vice President Creamer reviewed the year-to-date operating results compared to
budget. He noted that the most significant changes from the April forecast are reductions
in projected salary and benefit expenses, as the impact of budget reductions continues to
be felt and health insurance claims patterns have moderated. As a result of these
revisions the projected surplus for the Oxford campus has increased to slightly over $3
million. He stated that if this forecast holds, the $3 million in reserves that was budgeted
at the beginning of the year would not have to be used. His report is included as
Attachment A.

Fiscal Year 2011 Tuition and Fee Ordinances

Vice President Creamer reviewed the tuition and fee ordinances for Oxford
undergraduate fees. Regional Campus fees, and graduate student fees. A 3 percent
increase in all tuition and fees is proposed for the 2011 fiscal year. After extensive
discussion members of the Finance and Audit Committee agreed to recommend approval
of the three ordinances to the Board of Trustees at its June 25, 2010 meeting.

Fiscal Year 2011 Operating Budget Ordinance

Vice President Creamer presented the proposed Fiscal Year 2011 operating
budget ordinance including key assumptions and background information. His report is
included as Attachment B. Members of the Finance and Audit Committee agreed to
recommend approval of the budget ordinance to the Board of Trustees at its June 25.
2010 meeting.

Greentree Health Science Academy Lease Resolution

Dr. Cowan and Michael Robinette. Economic Development Director for the City
of Middletown, Ohio addressed the Committee regarding the Greentree Health Science
Academy and having Miami University as a partner in a new facility in Middletown. The
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building would provide nursing laboratory space that is not adequate on the Middletown
Campus. The resolution containing the rationale and conditions that have to be met prior
to finalizing the lease arrangement is included as Attachment C. Following extensive
discussion, members of the Finance and Audit Committee agreed to recommend approval
of the resolution to the Board of Trustees at its June 25, 2010 meeting.

Update on Housing and Dining Master Plan

Vice President Creamer reviewed the planning for the Housing and Dining Master
Plan, and his report is included as Attachment D.

Facilities Reports and Resolutions

Vice President Creamer presented three resolutions pertaining to the Bicentennial
Student Center (BSC) Project. Two of the resolutions would commence the
infrastructure work necessary for the BSC (Central Campus Electrical Modifications
Project and the Central Campus Water and Sewer Modifications Project), and the third
resolution would authorize renovations to relocate the art program in Rowan Hall to
Phillips Hall. All three of the resolutions are contingent upon achieving the fund-raising
target for the BSC of $12.5 million in donor pledges. Members of the Finance and Audit
Committee agreed to recommend approval of the three resolutions to the Board of
Trustees at its June 25. 2010 meeting.

Vice President Creamer also reviewed a resolution to hire a consultant to
commence the design of infrastructure projects, a new dining facility, the renovation of
Elliott, Stoddard and Bishop Halls, and safety improvement projects in residence halls.
Further authorization by the Board would be required prior to awarding construction
contracts for the projects. Members of the Finance and Audit Committee agreed to
recommend approval of the resolution to the Board of Trustees at its June 25, 2010
meeting.

Endowment Spending Formula Resolution

Bruce Guiot reviewed a resolution to authorize the distribution of dividend and
interest income for endowment funds that remain “underwater” on June 30. The Finance
and Audit Committee approved a similar resolution last year. and the same process is
recommended for this year. Members of the Finance and Audit Committee agreed to
recommend approval of the resolution to the Board of Trustees at its June 25. 2010
meeting.

Report from Internal Audit

Barbara Jena presented her annual report to the Finance & Audit Committee, and
the report is included as Attachment E. She also met privately with the Committee.
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Committee Agenda Priorities

Committee members reviewed the Forward Twelve Month Agenda and requested
that strategic planning issues should be included on the agenda of every Finance and
Audit Committee meeting. An annual report on campaign contributions will also be
added to the April spring meeting agenda.

Miscellaneous Reports

The following reports were submitted to the Finance and Audit Committee for
information and review:
e University Advancement Capital Campaign Update (Attachment F)
e Status of Capital Projects Report (Attachment ()
e Cash and Investments Report (Attachment H)

Executive Session

At 10:45 a.m. the Finance and Audit Committee adjourned to Executive Session
in accordance with Ohio Open Meetings Act, Revised Code Section 121.22 to discuss
personnel matters. At 12:15 p.m. the Committee adjourned the Executive Session and
with no other business to come before the Committee, the meeting was adjourned.

0. oL

Stéphen D. Snyder
Secretary to the Board of Trustees



Attachment A

Business Session
[tem #2

Miami University
Finance and Audit Committee
FY 2010 Forecasted Operating Results
Projections Based upon Activity through April 30,2010

OXFORD

The projection for the Oxford General Fund has been updated for activity through April 30,
2010. Overall, the forecast has improved by $1.8 million and is now projected to be a $3.2 million
surplus. Details of these changes are highlighted below.

Revenues and Scholarship Expense

The projected Oxford campus student fee revenue (instructional, general and out-of-state)
and Ohio Resident and Leader Scholarship (ORS/OLS) expense have both been decreased by
approximately $2 million from the February forecast. This adjustment was made to reflect
discontinuing the former tuition program during the summer academic term.

The forecasts for all the other revenue categories. including State Appropriations and
Investment Income, have not changed. State Appropriations still includes a net reduction from
budget of approximately $1.2 million. Investment Income includes $2.7 million of interest and
dividend income booked through April 30, 2010, and we are forecasting the net investment income
to be on budget. Given the volatility of the current market, this forecast could improve or decrease
further as the year progresses.

Overall, total projected revenue increased by approximately $500.000.

Expenditures and Transfers

Since the February forecast, the projection for salaries has been decreased by another $1.7
million. Overall, salaries are expected to be $4.5 million under budget. This projection was reduced
to reflect the continuing effects of the hiring freeze and the employee layoffs and retirements.

As was previously reported, health care expenses continue to experience more moderate
increases. As such, the employee staff benefits projection has been decreased by another $947.000
million and is now expected to exceed budget by $1.1 million. The university has recently compiled
five years of heath care claims and we continue to analyze the data.

HAMILTON & MIDDLETOWN

Overall, the Hamilton General Fund projection has remained relatively the same at
approximately $2.3 million. Total revenues and expenditures showed small variations over the
February report. The projection for the Middletown General Fund improved an additional $225,000
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over the February report and is now projected to be a $765.000 surplus. The change is primarily
focused on an increase in student fee revenue.

'VOICE OF AMERICA LEARNING CENTER|

The expenditure projection for the Voice of America Learning Center (VOALC) has
decreased by $98.300, which is reflected in the utilities and departmental support expenditures.
Likewise, the financial support needed from each campus for funding the VOALC administrative
operations was decreased by the same amount.

SUPPLEMENTAL REPORTS

The two supplemental reports that were requested by the Committee are once again included
with this report. The first report covers the Oxford General Fund operating unit expenses and the
second report covers Auxiliary Enterprise revenues and expenses.



MIAMI UNIVERSITY
FY2010 Forecast
Oxford General Fund Only
As of April 30, 2010

REVENUES:
Instructional
General
Out-of-State Surcharge
Other Student Revenue
Less: Ohio Resident & Leader Scholarship
Net Tuition, Fees and Other Student Charges

State Appropriations

Investment Income

Other Revenue
Total Revenues

EXPENDITURES:
Salaries
Benefits
Graduate Assistant Fee Waivers
Utilities
Scholarships, Fellowships & Std Fee Waivers
Miami Grant
Departmental Support Expenditures
Multi-year Expenditures
Total Expenditures

DEBT SERVICE AND TRANSFERS:
General Fee
Capital Projects
Debt Service
Support for VOALC (50%)
Other Miscellaneous Operational Transfers
Total Debt Service and Transfers

Net Revenues/(Expenditures) Before Adjustments
ADJUSTMENTS:
Departmental Budgetary Carryforward

Net Increase/(Decrease) in Fund Balance

5/21/2010

Original End-of-Year Budget to
Budget Forecast Forecast
$307,121,134 $302,500,000 (94,621,134)
$27,790,062 $28,472,000 $681,938
$11,749,459 $11,400,000 ($349,459)
$7,478,000 $8,025,000 $547,000
($79,913,276) ($74,500,000) 35,413,276
$274,225,379 $275,897,000 $1,671,621
$68,505,568 $67,355,000 ($1,150,568)
$4,325,000 $4,325,000 $0
34,466,241 $4,600,000 $133,759
$351,522,188 $352,177,000 $654,812
$151,351,469 $146,850,000 $4,501,469
$52,086,977 $53,235,000 ($1,148,023)
$21,283,450 $18,500,000 $1,783,450
$15,244,298 $14,294,000 $950,298
$41,407,781 $42,100,000 ($692,219)
$10,204,333 $8,800,000 $1,404,333
$24,056,886 $22,068,000 $1,988,886
$4,429,000 $5,600,000 ($1,171,000)
$320,064,194 $312,447,000 37,617,194

(22,819,314

($24,330,000)

($1,510,686)

)

(85,045,000)  ($5,445,000) ($400,000)
($5,453,735)  ($5,454,000) ($265)
($605,000) ($556,000) $49,000
$2,465,055 $1.762,000 ($703,055)
($31,457,994)  ($34,023,000)  ($2,565,006)
$0 $5,707,000 $5,707,002
$0 (52,500,000)  ($2,500,000)

$0 $3,207,000 $3,207,002




MIAMI UNIVERSITY
FY2010 Forecast
‘Hamilton General Fund Only
As of April 30, 2010

REVENUES:
Instructional
General
Out-of-State Surcharge
Other Student Revenue
State Appropriations
Investment Income
Other Revenue

Total Revenues

EXPENDITURES:
Salaries
Benefits
Graduate Assistant Fee Waivers
Utilities
Scholarships, Fellowships & Std Fee Waivers
Departmental Support Expenditures
Multi-year Expenditures
Total Expenditures

DEBT SERVICE AND TRANSFERS:
Capital Projects
Unrestricted Allocated Funds
Support for VOALC (25%)
Other Miscellaneous Operational Transfers
Total Debt Service and Transfers

Net Revenues/(Expenditures) Before Adjustments

ADJUSTMENTS:
Departmental Budgetary Carryforward

Net Increase/(Decrease) in Fund Balance

5/21/2010

Original End-of-Year Budget to
Budget Forecast Forecast
$13,120,377 $15,125,000 $2,004,623
$1,060,400 $1,175,000 $114,600
$579,006 $430,000 ($149,006)
$178,100 $250,000 $71,900
$8,011,922 $7,938,000 ($73,922)
$45,000 $45,000 30
568,800 $55,000 ($13,800)
$23,063,605 $25,018,000 $1,954,395
311,587,907 $11,600,000 ($12,093)
$3,646,723 $3,730,000 ($83,277)
$26,700 $27,000 ($300)
$1,223,000 $900,000 $323,000
$410,000 $500,000 ($90,000)
$5,5615,327 $5,150,000 $365,327
$70,000 $70,000 30
$22,479,657 $21,977,000 $502,657
$0 ($1,488,000) ($1,488,000)
50 $1,624,000 $1,624,000
($301,578) ($277,000) $24 578
($282,370) ($282,000) $370
($583,948) ($423,000) $160,948
$0 $2,618,000 $2,618,000
30 ($365,000) ($365,000)
$0 $2,253,000 $2,253,000




MIAMI UNIVERSITY
FY2010 Forecast

Middletown General Fund Only

As of April 30, 2010

REVENUES:
Instructional
General
Out-of-State Surcharge
Other Student Revenue
State Appropriations
Investment Income
Other Revenue

Total Revenues

EXPENDITURES:
Salaries
Benefits
Graduate Assistant Fee Waivers
Utilities :
Scholarships, Fellowships & Std Fee Waivers
Departmental Support Expenditures
Multi-year Expenditures
Total Expenditures

DEBT SERVICE AND TRANSFERS:
Capital Projects
Support for VOALC (25%)
Other Miscellaneous Operational Transfers
Total Debt Service and Transfers

Net Revenues/(Expenditures) Before Adjustments

ADJUSTMENTS:
Departmental Budgetary Carryforward

Net Increase/(Decrease) in Fund Balance

5/21/2010

Original End-of-Year Budget to

Budget Forecast Forecast
$9,034,801 $10,060,000 $1,025,199
$704,100 $755,000 $50,900
$116,000 $105,000 ($11,000)
$147,400 $200,000 $52,600
$7,779,092 $7,475,000 ($304,092)
$58,000 $58.000 30
$36,500 $55,000 $18,500
$17,875,893 $18,708,000 $832,107
$9,331,833 $9,580,000 (8248,167)
$3,066,884 $3,140,000 ($73,116)
$26,700 $18,000 $8,700
$746,000 $600,000 $146,000
$570,000 $430,000 $140,000
$3,585,031 $3,350,000 $235,031
$30,000 $10,000 $20,000
$17,356,448 $17,128,000 $228,448
$0 ($80,000) ($80,000)
($301,578) ($277,000) $24,578
($217,867) ($218,000) ($133)
($519,445) ($575,000) ($55,555)
$0 $1,005,000 $1,005,000
S0 (§240.000) ($240,000)
$0 $765,000 $765,000




MIAMI UNIVERSITY

FY2010 Forecast
Voice of America Learning Center General Fund Only
As of April 30, 2010

REVENUES:
Instructional
General
Out-of-State Surcharge
Other Student Revenue
State Appropriations
Investment Income
Other Revenue

Total Revenues

EXPENDITURES:
Salaries
Benefits
Graduate Assistant Fes Waivers
Utilities ‘
Scholarships, Fellowships & Std Fee Waivers
Departmental Support Expenditures
Multi-year Expenditures
Total Expenditures

DEBT SERVICE AND TRANSFERS:
Debt Service

Other Miscellaneous Operational Transfers
Total Debt Service and Transfers

Net Revenues/(Expenditures) Before Adjustments

YEAR-END ADJUSTMENTS:
Departmental Budgetary Carryforward

Net Increase/(Decrease) in Fund Balance

5/21/2010

Original End-of-Year Budget to
Budaget Forecast Forecast

S0 $0 S0

S0 30 $0

50 $0 $0

30 30 30

$0 $0 30

$0 $0 30

S0 $4,500 34,500

S0 $4,500 $4,500
$203,218 $203,000 $218
$77,020 $77,000 $20

$0 $0 $0
$123,000 $85,000 $38,000
30 $0 ' $0
$320,100 $260,000 $60,100
$0 $0 ‘ $0
$723,338 $625,000 $98,338
($482,975) ($483,000) ($25)
$1,206,313 $1,108,000 ($98,313)
$723,338 $625,000 ($98,338)
30 $4,500 $4,500

30 30 $0

$0 $4,500 $4,500
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Attachment B 5 '
Business Session

Item 4
APPROPRIATION ORDINANCE 02010 -
BE IT ORDAINED: by the Board of Trustees that the Operating Budget for Fiscal Year 2010-11, as
presented at this meeting. be and it hereby is enacted with the following current expenditures and transfers for

the major purposes as follows:

General Fund Expenditures:

ST T T 1= U $173,725,500
AT BBIBTIIES. ..o nomrmrnnnemasmseares S s S AL LTS S ST T e e s e $65,235.500
Graduate AsSiStant FEE WaIVETS.....ciiiiciiiieiriiriieeeiieesire e e sseesasaesaeae e e asseeessseessnneesnnes $21,109,900
i T — $16.656,000
Scholarships, Fellowships and Student Fee Waivers ........cccoccovviiniiiiinciincnicice $56.296.100
Ohio:Resident’Scholarships s s s s $10,334,000
Ohio Leader SChOlATSHIDE L «..ooosimiin i s s s i G R $27.360,000
150 ) T T O O OO — $41.492.600
subtotil] General Bond EXpeidiiiies s mimmmrp s s S i $412,209.600
General Fund Transfers:
Debt Service (mandatory Wansfen) . miimmsismms s sisssmismms s $5.840,600
General Fee and Other (non-mandatory transfers) ... $31.372.800
Total General FUNG.....ooiiiiiiiiiiii ettt e ettt e ettt s e era e s s s sae s s s sbassssssesssneeasansaassessrnsaeesinn $449,423,000
DESIENEE FUIL..opcreninssmansemsurasmonsnsssnearmsssssnessonsasesssomsasessbississ s SV A SRS TGS A AR $14.409.000
RESITICIEA FUNT ettt ettt et ee e e st a e et e e e e e aaaseeerenes $59.891.000
Auxiliary Enterprises:
EXPENAITUTES 1.ttt et st en e $107,589,700
Debt Service (mandatory transfer) qommammmmsmmssonmisimviiissssimismism i $11,981,900
General Fee and Other (non-mandatory transfers) ........cccooceveriiiiiiiiniiiiniiisicinns $( 4.243.000)
TOTA] AUXTIIATIES e cvve ettt e et e et e e eas e e e s e et e e e e e e sae e ean e e se e e e s essae s e ssseenane e $115.328.600
TIOT AL .ceveirererseeesrenssrsessssesssssssssnsssseasssssassnssssssessnsesssnsessssesansesssssesssssansessssssnssessssensssssessssssnns $639.,051,600

Provided that the above appropriations include no merit salary increase or salary improvements for
faculty, academic and non-academic unclassified staff, effective with the beginning of the appointment year:
and

Provided further that additional institutional funds are set aside for student financial aid. selected non-
personnel budgets, and debt service: and

Provided further that the amounts shown above include a reduction in ongoing operational expenses
of $5 million from which the financial aid and debt-service budget bases have been excluded; and

Provided further that the Vice President for Finance and Business Services and Treasurer, with the
approval of the President, may make such adjustments as are necessary in the operating budget within the
limits of available funds or within the limits of additional income received for a specific purpose (“restricted
funds™).
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Attachment C

Business Session
[tem 5

6/25/2010 Agenda [tem
Finance and Business Services
Resolution #

RESOLUTION R2010-

WHEREAS, Greentree Health Science Academy, a consortium of area secondary,
college, and university educational institutions, was established in a vacant school in
Monroe, Ohio, in response to the need to prepare more healthcare workers in the region;
and

WHEREAS, a new 32,000 g.s.f. facility on the site of Atrium Medical Center is
envisioned as the next step in increasing the capacity of area educational institutions to
respond to healthcare workforce needs in the region; and

WHEREAS, nursing lab space is currently in short supply on the Middletown
Campus and is one of the barriers to expanding nursing enrollments at the University;
and

WHEREAS, §2,950,000 is available for the project in the form of grants
($1,650,000), site preparation and engineering ($400,000), and land ($900,000); and

WHEREAS it is estimated that the unfunded portion of the facility is $4 million
that can be financed for twenty years using redevelopment zone bonds to be issued by the
City of Middletown at a very favorable interest rate; and

WHEREAS, by participating in the project with other Greentree participants,
Warren County Career Center, Cincinnati State University, Sinclair Community College,
and possibly other educational participants, the University would be committing to lease
space in the new building for twenty years, at a cost equal to the University’s share of the
annual debt service and operating costs for the building; and

WHEREAS, the final details of the project such as the cost of the facility, annual
debt service, participant shares of the space, and annual operating costs for the building
are still being developed but a tentative commitment is needed from Miami University
for the planning for the project to continue;

NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees authorizes
the Vice President for Finance and Business Services and Treasurer with the concurrence
of the Board Chair and the Chair of the Finance and Audit Committee, once all
University requirements for the project have been met, to enter into lease and operating
agreements for the facility not to exceed an average of $80,000 per year for the lease and
not for more than twenty years.

June 25, 2010

(over)
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Greentres Health Science Academy was established in an effort to introduce
area students to health career opportunities and postsecondary health education
In addition to regular secondary and post-secandary course work, students receive
hands-on ntpc‘nmc" working side-hy-side with health educators and clinical staff
members in 3 hospital selling

The Academy was formed in response to a shrinking healthcare workforce
Mumerous pesitions are currently going unfilled with statistics showing an increase
in nead for healthcare professionals in the future, These includs

> A study by the Ohio Hospital Association indicates thar the average age
of nurses in Ohio is 47, and that within tha next 10 years 40% are expected
to retire.
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Attachment E

Business Session
Item 9

To: Finance and Audit Commitiee

E ene—
From:  Barbara Jena, Director of Internal Audit and Consulting Services

Subject: Internal Audit & Consulting Services — Report to the Finance and Audit Committee

Date: May 24, 2010

Internal Audit & Consulting Services (LACS) has attached two reports for the Committee:

1. Status report summarizing FY 2010 audit activities and findings (pages 2-3)
IACS will complete the audit plan, with the exception of one audit, and has also performed a
number of unscheduled follow-up audits. The audit of utilities was postponed at the request of
management; Physical Facilities implemented a number of changes during the year and IACS
agreed to perform a review after these changes were in operation for at least one year.

This report is sorted by risk level and division. Four of the more significant audits which were
completed during the current year are listed below and summarized on the attached status report.

Audit of Capital Projects — internal control improvements were recommended pertaining to
change orders and reporting on capital projects.

Audit of Student Health Services — this audit placed an emphasis on a financial analysis of
the SHS for fiscal year 2009, insurance claim processing, and technical safeguards over
electronic protected health information,

Audit of HR/Payroll - audit emphasis was placed on the implementation and use of the new
PeopleAdmin on-line employment application.

Follow-up - Audit of Instructional Fee Certificates - this audit resulted in the Controller's
Office successfully working with the Director of Student Teaching to implement a change
effective Fall 2010; fee certificates will be replaced with monetary compensation for
cooperating teachers, resulting in future annual cost savings of over $800,000.

2. Internal Audit open issues log (pages 4-6)
This report lists all open audit issues, including those from prior years. Below is a summary of
the number of open audit issues by risk level. The increase in the number of high risk issues is
mainly attributable to the HR/Payroll audit noted above. Management concurred with the
recommendations and expects the risks to be mitigated by this summer.

Open audit Open sudit
Risk issues Plus: Less: issues
Level 10/26/2008 new  closed 5/24/2010
B 5 2 g
Moderate 5 4 3 5]
14 7 g 12
Total 25 16 14 27

Attachments
Ce: David K. Creamer
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Attachment F

Campaign Update

Jayne Whitehead

Vice President for University Advancement

§65,500,000

55,000,000 16 75,000,000 5 538,222,375

52,000,000 20 540,000,000 10 §31,021,505

Leadarship Gifts 1,000,000 55 So5000000 2 40 2 §49,661,408
500,000 65 532,500,000 3 521236311

Major Gifts £100.000 400 E4£0, 000, D00 258 48141 082
850,000 450 522,500,000 47 515,375,156

425,000 BOG 520,000,000 450 513,842,789

Special Gitts 510,000 1500 515,000,000 247 5126165211
Gifts Below $10,000 many 550,004,000 25B S4B  B4T 281680

Total $£09,000.000 $365,363,955




Calumn |

Outright
Gifis & Pledges

Alumni 5137 348,002
Paranis 58553314
Other Individuals 526,701,543
Foundations 537147001
Corporations S28.417, 467
Other 512316,780
5349485128

Column il

Planned Gilts
Face Value

5104,395,247
$4,180,000
57,302 580

50
80
50

5115897 827

Coldumn 1l

Planned Gifts
Presant Valuo

545,138,186
5316418
53,505,356
50

50

50

550,080,058

Codumn IV

Total
Coll+0l

£241,745.170
$13,733.314
$34,024,123
AT 147,101
526,417,467
S12.316,760

5163,382,955

Calumn ¥

Total
Coll+m

513,468,119
$8,650,730
530,307 650
SIT, 147,101
826,417 46T
512,316,780

5253,547.056

Column |

Outright

Gifts & Plodges

Cash 5273362 132
Beguests 50
Planned Gifts §485 58T
Gifts in Kind 513,358,200
Real Estate £378,000
Grants S11.747, 624
Other 5154 BOS
Total S249.485128

Planned Gifts
Face Value

1]
591,751,642
524,108,185

TBesE

SnseaT 8y

Column 0l

Plannod Gifts
Prosent Valug

50
538,781,021
59.472.709

zeee

545253730

Column IV

Tatal
Coll+1

§223,362,132
£91,791,642
524,591,752
£13,358,200

$378.000
$11,747,624
5154605

$365.383,555

Column v

Total
Cal I+

$223.352,132
SaG7E1.020
55,956.276
513,356,200
53ITE.000
S11.747,624
5154805

5208,739 857




pledgas,

Face Valua

Plannod Gilts

Capital Funds 565,865,254
Technalogy & Equipment $9,881,951
Faculty Development 523,360,627
E8,B17,373

576,801,561

Scholarships $89,710,843
Univarsity - Unrestrictod £30,155,212
Units » Unrestrictod $25,352 65T
Undesignated $35,052,348
§2,202,129

E365,383,055

Oulright gifts & Oulright gifts &

pledges,

Prosent Value % Goal
Flanned Gifts Goal  Reached Balance Goal
SS5072532 5145450000 45.25%  ST9.580,T45
$8220748 510,650,000 B2 75% £768,049
S22030,065  §114.500.000 2033%  §51,530.373
$6.812085  $1,000000  BELTI% 0
£71,809,501 $82,075,000 B5"% 515,183,438
$53540 167 B4 525000 105.64% %0
528,862,126 0 WA 0
520,105,183 545,000,000 56.34% 519,847 343
$22555406 55000000  SA4l% 0
$1.529.280 50 hitA, 50

5200547066  5500,000,000 Ta0E%  S134.616,045

College of Arts and Science

Farmin School of Business

School of Education, Healih & Sociaty
Echool of Engineering & Appl'd Scisnce
School of Fino Arts

School of Imterdisciplinary Studbes
Graduate School

inercoliegiate Ashinlics

Univarsity Librarios

Stwdant Affairs

Hamillon Campus

Middiatown Campus

Academic Initiatives

University-wide Initiatives
Univarsity - Unrestricied
Undosignated Funds

Argds

530,168,307 524200384
S48, 568057  FLIZRLSET
15,684,185 513,048,870
SLERATTE  La002 (53
$12,975,578 512,040,086
3,010,087 o
51848040 53856412
S42TRE004  EIV, 106,145
$3,558,945 3323618
510,430 GO& B0 2M7 Ta4
55,992,809 §2,380, 302
s TuTTa F2.663, 450
4TI 512134755
FUILTEAEST  ES0.5T2 08
SIM,07439 52T TE3GEG
$I0.423901  512.B28E81
SEE5, 700 S574, 8603

5365383955 §299,547,096

% Goal
Goal  Reached Balance Goal
550,000,000 G034% 510831503
SO0.000000 B0 TY% 530430540
S15,000000 104.55% 20
£15,000 000 WG AT, CTRRT e
515000000 SASA% 52020422
ZE0O000 107 0% 54
2000000 GEAT% £153,051
POa00000  BSETS 573140094
£3,200,000 11247T% &0
11,000 8906 B3 825, A T
5500000 Q220% 507181
SXIS0 000 12D 43% 30
20250000 T2TMR E5513TTQ
L7750, 000 SLTXS SI0RT450M
L] A 50
82 S0.000 100 00 50
& RA &
§500,000,000  TLOE% 5134616045




Outright gifis &
5,

pledpe

Faca Value

Pranned Gifls

Sehool of Business Facility $43,577,100
Goggin loe Arana £5.913,250
Yager Stadium Renovation 55,041,548
Soltball Faciiity 51,100
Hamilion Campus Consenmtory $3,462,805
Middiotown Clmﬂ Cantar 51,446,432
VO Loarning Canter 552,278
Bicentennial Student Center 52,169,820

Goal

540,000,000
55,500,000
510,500,000
5500000
$3,450.000
$2.500,000
52.000.000
$50.000,000

%% Goal
Roached

108.54%
107.51%
4B.01%
0%
100.37%
57.86%
281%
4.3%

55,458,455
5498,900

s
$1.053,568
Sipar T2
$47,830,180

Capital
Endowment
Expendable

Total

$ 57,858,397
$ 215,230,779
$ 92,292,280

$ 365,383,955
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Attachment G Reporting Updates

ltem 2

73 M I AM I PHYSICAL FACILITIES DEPARTMENT
mmw UNIVERSITY Cot Seuvce B

Oxronn OF 435056-3609
513=-529-700)
S13-520-1732 rax

www pfd muohio.edn

Status of Capital Projects Executive Summary
June 11, 2010

|. Projects completed:

One project was completed since the April 2010 report. The Williams Hall Chiller
Replacement project updated the building mechanical system in that building with a
new chiller which utilizes an improved refrigerant product and energy efficient
technology.

2. Projects added:

Seven new projects were started during this reporting period, but of the seven only
three have budgets exceeding $250,000. These three projects include renovation of
parking lots on the Hamilton campus; renovation of mechanical systems, lights and a
new sprinkler system in Mosler Hall on the Hamilton campus; and a complete
replacement of the heating, ventilating and air-conditioning systems in Harris Dining
Hall on the Oxford campus. Other projects include emergency generator upgrades,
classroom and technology upgrades, and creation of a small new bioengineering

laboratory in an existing room in the School of Engineering and Applied Sciences
Building.

3. Project schedules and budgets:

There has been little change in the construction market and bids below estimate
continue to be received. Contractor staffing capabilities also remain high and
construction duration periods are generally proceeding as anticipated.

Respectfully submitted,

Robert G. Keller, ALA, AUA
Associate Vice President —
Facilities Planning & Operations



Miami University
Physical Facilities Department
Status of Capital Projects Report

Summary of Active Projects

Number of Projects Value

1 Under Construction 14 $13.990,689
{ In Design 19 $58.621,318
# In Planning 7 $5.898,737

June 11, 2010

Page 1

40 $78,510,744

New Prolects Over $250 {]00

| Hamilton Campus - Student and Recreatlon Parkmg Lot

H| Renovation - Pagel12,Ttem 10
]‘ Hamllton Campus — Mosler Hall Ce;lmg Renovatlon s ii Page 17;1tem 2
! Harris Dmmg Hall HVAC Replacement e .  Pagel7,Item3

Projects Completed Since Last Report

#l Williams Hall Chiller Replacement $124,000

5124000 |
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Miami University
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Status of Capital Projects Report

UNDER CONSTRUCTION
(Under Contract)

Campus - Street Lighting Upgrade: (Previous Report—1In Design)
Approved Budget: 599,164 (Revised since last report - $175,830)
Project Completion: August 2010 (Revised since last report - September 2010)

Funded Planned
[ State | $99.164 | S0 |
Total $99.164 S0

This project will install new wiring, in conduit, to the existing light poles along Campus Avenue, High
Street and Patterson Avenue. This will replace the existing, direct burial wiring which has deteriorated

and is in need of constant repair. Construction contracts have been issued. Project will begin on June 21,
2010.

Hamilton Campus — A/V Upgrades. Summer 2010: (Previous Report — In Design)
Approved Budget: $250,000
Project Completion: August 2010

Funded Planned
[ Local | 250,000 | S0 |
Total $250,000 S0

This project provides for the installation of A/V equipment in 19 locations, including classrooms in
Mosler, Phelps, and Rentschler Halls, and seminar rooms in the Wilks Conference Center. These rooms

currently utilize portable carts with projectors. This work will install permanently attached equipment for
each space. Project is under construction at this time.

Hamilton Campus — Campus-Wide HVAC Energy Improvements: (Previous Report—1In
Planning)

Approved Budget: $82,500 (Revised since last report - $72,500)

Project Completion: July 2010

Funded Planned
[ Local | $82,500 | S0 |
Total $82,500 S0

This project will provide new variable frequency drives on air handlers in Mosler Hall, Phelps Hall, and the
Wilks Conference Center. Programming to start/stop air handlers, boilers, and chillers will be
incorporated, along with control points to allow for variable air flow control of the fans which will improve
energy conservation. Construction contracts have been awarded and installation has commenced.

Under Construction
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4. Harrison Hall Elevator Upgrades: (Previous Report—In Design)
Approved Budget: $236,044 (Revised since last report - $266,588)
Project completion: September 2010

Funded Planned
| State | $236.044 | S0 |
Total $236.044 SO

This project will upgrade the existing traction-style elevator to meet ADA accessibility and other code
requirements, including modifications to the elevator equipment room in the attic. Construction contracts
have been awarded. Due to lead times on new equipment, construction is expected to begin in July, 2010.

5. Havighurst Basement Renovation: (Previous Report — In Design)
Approved Budget: $396,000 (Revised since last report - $285,000)
Project Completion: August 2010

Funded Planned
[ Auxiliary-CR&R [ $396.000 | S0 |
Total $396,000 S0

This project converts the existing overflow housing in the north basement of Havighurst Hall into more
typical single-, double-, and triple-occupancy rooms consistent with the upper floors of the building.
Three rooms on the northeast side will be reserved as overflow units, while the remainder will be
regularly occupied. Demolition was completed on May 20. Fan coil units were pre-purchased and
existing light fixtures were salvaged and upgraded to save time in the construction schedule.
Construction of new interior partitions is scheduled to commence June 16, 2010.

6. Laws Hall Renovation: (BOT Jun '09)
Approved Budget: $£5,740,000
Project Completion: March 2011

Funded Planned
| State | $5,008,767 | §731,233 |
Total $5,008,767 $731,233

This project was initially planned to completely rehabilitate Laws Hall after it was vacated by the Farmer
School of Business. The project scope has been reduced to include only interior renovations, new
windows on the first and second floors, and essential site utility work as a first step of the eventual total
building rehabilitation. Scope of the first phase includes major interior renovations to the first floor and
basement to accommodate the public functions of the new science, business, and engineering library.
Interior demolition was completed in early May. Construction of interior partitions and interior
underground plumbing followed immediately. Exterior utility work including new steam lines on the
west side, and new water lines under Laws Drive will occur during the summer months.

Under Construction
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7. Marcum Conference Center - Fire Alarm Upgrade:
Approved Budget: $135,884
Project Completion: June 2010

Funded Planned
[ Auxiliary-CR&R [ $135.884 | 50 |
Total $135,884 S0

This project will install a new, modern fire alarm system to replace the existing system, which is

antiquated, prone to failure, and provides very minimal building coverage. Construction will be complete
in June. This will be the last report.

8. Miami Inn HVAC Upgrades: (Previous Report— In Design)
Approved Budget: $605,730
Project Completion: February 2011

Funded Planned
| Auxiliary-CR&R | $605.730 | S0 |
Total $605,730 50

This project will upgrade the HVAC systems throughout the public spaces on the first floor and basement
areas. The boiler will be replaced with two high-efficiency boilers, the DX chiller will be removed and
the building tied into the central chilled water system. Timeframe for construction has been altered to

meet the user schedule. Construction contracts have been awarded and construction will begin in July,
2010.

9. Shriver Center — Partial Roof Replacement: (Previous Report - In Design)
Approved Budget: $375,000 (Revised since last report - $323,123)
Project Completion: August 2010 (Revised since last report - November 2010)

Funded Planned
Auxiliary-CR&R 75, 50
iliary-CR& $375.000 S
Total $375,000 SO

This project will replace approximately 15,000 square feet of the existing roof system with new
insulation, protection board, and fully adhered membrane. SFA Architects have been contracted to
provide professional design services. The project bid April 22 and construction began June 1, with a
completion date of August 1, 2010.

Under Construction
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10. Upham Hall North Wing Renovation: (BOT Jun "09)
Approved Budget: $3.600,000
Project Completion: July 2010

Funded Planned
[ State l $3.017.714 | $582.286 |
Total $3,017,714 $582,286

This project will rehabilitate the north wing of Upham Hall as a result of it being vacated by the School of
Business. Approximately 9,000 gsf of the ground floor will be renovated to accommodate the Electron
Microscopy Facility (EMF). The upper floors will receive only minor repairs, as necessary to
accommodate the Department of Statistics and the expansion of support spaces for various departments
and programs within the College of Arts and Science. The elevator in the north wing will be relocated
and a new ADA accessible entry will be added at the first floor, northwest entry. Construction is nearing
completion. Classrooms will be back online for the Fall semester. The move of equipment into the EMF
and actual implementation of start-up procedures will take place over several weeks throughout the
semester. Offices on the second and third floors are occupied. Exterior work is complete except for
landscaping. The overall project is still on schedule.

11. Walks and Drives — Sundial to Spring Street: (Previous Report — In Design)
Approved Budget: $508,378
Project Completion: September 2010 (Revised since last report - October 2010)

Funded Planned
State $20,163 $398.316
Local-CR&R $89.899 S0
Total S$110,062 $398,316

This project will replace or renovate the walkway from the Sundial to Spring Street, most of which is also
the roof of the utility tunnel directly below. The project was bid in May and construction will begin June
22, with Phase 1 (New Slate) finishing on August 20 and Phase 2 (Tunnel Top) finishing in September,
2010.

12. Water System Upgrades: (Previous Report — In Design)
Approved Budget: S187,700 (Revised since last report - $247,040)
Project Completion: August 2010

Funded Planned
[ State | $187,700 | S0 |
Total $187,700 S0

This is a joint partnership project with the City of Oxford that will be done during the summer with the
installation of a 12" waterline from the intersection of Tallawanda Road and High Street, up High Street
to Campus Avenue and from Campus Avenue to Spring Street. A new feed line will be added to service
Hall Auditorium from the new Campus Avenue main. The project was bid April 6. Construction will
begin June 22.

Under Construction
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13. Western Steam Loop Connections — Phase 3: (BOT Sep "09)
Approved Budget: 51.837.997
Project Completion: November 2010

Funded Planned
State $1,667,997 SO
Auxiliary-CR&R $170.000 SO
Total $1,837,997 SO

This project will continue the construction of a utility tunnel on Western Campus. In this phase. the
tunnel will connect the phase 2 tunnel in front of Boyd Hall to the existing tunnel on the north side of
Peabody Hall. When this is complete, the steam system will have an adequate back-up to feed into the
central part of campus. Related to this project, new branch tees and valves were installed during the
annual steam shutdown in May 2009 to be ready for the work on the main project to begin in 2010. As
part of the project, a waterline paralleling the existing tunnel will be removed and relocated to the
opposite side of the road. The construction for installation of the 12" water main is complete.
Construction on the tunnel has begun. The tunnel will be complete in August and the steam line will be
finished in October, 2010.

14. Yager Stadium — Cradle of Coaches Plaza Statues:
Approved Budget: $1,000,000
Project Completion: September 2011

Funded Planned
| Local | $1.000.000 | 50 |
Total $1,000,000 S0

This project is for the design and installation of nine, larger-than-life, bronze statues at the Cradle of
Coaches Plaza at the south end of Yager Stadium. The sculptor was selected following requests for
proposals and a presentation to the Statue Committee. The first statue of Tom Van Voorhis was installed
in October 2009. The next four coach statues (Cozza, Dietzel, Ewbank, and Parseghian) are in design
(21” high clay models) and will be installed for the 2010 football season. The final four coach statues
(Blaik, Brown, Pont, and Schembechler) will be installed for the 2011 football season. The project will
include the addition of one statue base (for the Van Voorhis statue) and lighting.

Under Construction
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IN DESIGN
(Pre-Contract)

1. Bicentennial Student Center: (BOT Apr "08)
Estimated Budget, Phase I: $ 50,100.000 (includes utility projects and deparimental relocations)
Estimated Budget, Phase 11: ~ § 12,000,000
Total: S 62,100,000
Estimated Start: September 2011
Estimated Completion, Phase I: June 2014

Funded Planned
Student Facilities-CR&R $50,000 TBD
Bonds $2.200.000 49,750.000
Total $2.250,000 49,750,000

This project provides spaces for student organizations, student engagement activities, food service
venues, a theater, lounges and various ancillary spaces. The design concept has been modified to mclude
the renovation of Gaskill. Rowan and Culler Halls, along with the new structure that will be situated
between and connect the existing buildings into one new facility. The design will be developed to allow
the project to be bid and constructed in two phases. Phase 1 will include a majority of the new
construction and the renovation of Gaskill and Rowan Halls. Phase II will renovate Culler Hall and
provide new construction required to join it with Phase 1. Schematic Design is complete and the related
floor plans, building massing model, general specifications and cost model are being reviewed by the
Project Committee. Pending approval to proceed with design documents and bidding, the Design
Development submittal for Phase I will be due in September and the Construction Documents submittal
for Phase | will be due in April, 2011.

2. Central Campus Chilled Water Modifications: (BOT Apr "08)
Estimated Budget: $2,600,000
Estimated Start: July 2011
Estimated Completion: March 2012

Funded Planned
| Local $172,052 | 52,427,948
Total $172,052 $2,427,948

The Bicentennial Student Center will require increased capacity to the chilled water system in order to
support the cooling needs of the building. This project will include the installation of a new chiller in the
South Chiller Plant and new, larger piping from that plant to the chilled water pipe grid in the area of the
new student center. The engineering contract has been awarded and schematic design is in progress.
Pending approval to proceed with the Bicentennial Student Center, design will continue through
construction documents on this project.

In Design
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Central Campus Electrical Modifications: (BOT Apr '08) (BOT Sep "08)
Estimated Budget: $3.300,000
Estimated Start: August 2010 (Revised since last report - June 2010)
Estimated Completion: August 2011

Funded Planned
| Bonds | $209.800 | $3.090.200 |
Total $209,800 $3,090,200

Electrical substation #1 is located in Gaskill Hall which 1s now scheduled for adaptive reuse renovation
for the Bicentennial Student Center within two vears. This project will make timely modifications to the
primary electric distribution system in this area of campus with the relocation of the substation.
Construction Documents are prepared and the project is ready to bid. Pending approval to proceed with
the Bicentennial Student Center, bidding for this project will occur in July and construction will begin in
the Fall, 2010.

Central Campus Water and Sewer Modifications: (BOT Apr "08) (BOT Sep '08)
Estimated Budget: $1,200,000
Estimated Start: July 2010
Estimated Completion: February 2011

Funded Planned
| Bonds [ $109.100 | $1.090,900 |
Total $109,100 $1.090,900

This project will modify and install new water lines to serve the domestic and fire protection
requirements of the central part of the campus including the additional needs of the new Bicentennial
Student Center. There will be significant work to upgrade the storm and sanitary sewers in the southeast
area of the central campus and along Spring Street and Patterson Avenue as well. Construction
Documents are prepared and the project is ready to bid. Pending approval to proceed with the

Bicentennial Student Center, bidding on this project will occur in July and construction will begin in the
Fall, 2010.

Hamilton Campus — Computing Services Renovation: (New Project This Report)
Estimated Budget: $200,000
Estimated Start: September 2010
Estimated Completion: January 2011

Funded Planned
Local 50 $200,000
Total S0 $200,000

The Computing Services staff is dispersed throughout the third floor of Mosler Hall. This project provides
for consolidation of the staff in one location with six to eight offices. a computer technology lab for special
projects (l.e., instructing and assisting faculty with technical issues), storage, and a server room. Project is
in Design Development at this time.

In Design
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Hamilton Campus — Gymnasium and Phelps Emergency Generator Replacements:
Estimated Budget: S74,878 (Revised since last report - $115,395)
Estimated Start: July 2010
Estimated Completion: November 2010 (Revised since last report - September 2010)

Funded Planned
State 1 $74,878 S0 ]

Total $74,878 S0

This project will replace the existing emergency generators in both buildings. The new generators are
larger and are capable of handling the need for increased emergency lighting in each building. This will
also add backup emergency power for the existing fire alarm system. Release of funding from the State
1s currently in process.

Hamilton Campus — Mosler Hall — Time Line Project:
Estimated Budget: $56,500
Estimated Start: July 2010 (Revised since last report - May 2010)
Estimated Completion: October 2010 (Revised since last report - August 2010)

Funded Planned
[ Local | $56.500 | S0 |
Total $56,500 S0

This project will install eleven 30™ x 60 acrylic panels attached to the wall in the study lounge on the
first floor of Mosler Hall as a display to celebrate the Miami Hamilton 40™ Anniversary. Overall
composition will include historic photos of events and text highlighting milestone dates. Final review of
the archive materials and bid documents for fabrication of the display is in progress at this time.

Hamilton Campus — Phelps Hall Theater Classroom 307 Renovation: (New Project This
Report)

Estimated Budget: $98,600

Estimated Start: August 2010

Estimated Completion: November 2010

Funded Planned
| Local $98,600 S0 |
Total $98,600 S0

Room 307 Phelps Hall is a classroom that is used by the Theater Department for students to perform their
own plays and skits. This project will make the space better suited for theater production. Work includes
removal of the existing drop ceiling, painting the ceiling structure, modification of the HVAC system,
installation of new light fixtures to include spot lighting, and a new sound system. Project is in Design
Development at this time.

In Design
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9. Hamilton Campus - Rentschler Hall Second Floor Renovation: (BOT Feb "10)
Estimated Budget: $1,494,723 (Revised since last report - $1,489,160)
Estimated Start: July 2010 (Revised since last report - June 2010 )
Estimated Completion: November 2010 (Revised since last report - October 2010)

Funded Planned
State SO S$1.394.060
Local $100.663 SO
Total $100,663 $1,394,060

This project will renovate the second floor of Rentschler Hall which has been largely unoccupied since its
primary function, the original campus library, was moved to Schwarm Hall in 1997. The 14,400 square
feet floor area will include a mix of classroom and office space. New finishes, fire protection (sprinklers
and alarm) system, new VAV boxes for HVAC upgrades, and new energy efficient light fixtures will be
in the scope of work. Bids were opened May 17. Bid evaluation and release of funding from the State is
currently in process for construction contracts.

10. Hamilton Campus — Student and Recreation Parking I.ot Renovation: (New Project This
Report)
Estimated Budget: $996,850
Estimated Start: June 2010
Estimated Completion: September 2010

Funded Planned
State S0 SO
Local $996.850 SO
Total $996,850 S0

This project will renovate Student and Recreation Parking Lots at the Hamilton Campus. The Student
Lot will be regraded for installation of a new base and asphalt. The Recreation Lot will have an asphalt
overlay system and new lighting added to the entire lot. This project will bid in June with construction to
begin in July and be complete in late August for the Student Lot and in September for the Recreation Lot.

11. Hughes Hall “A” Laboratory Renovation: (Previous Report—In Planning)
Estimated Budget: 52,879,930
Estimated Start: May 2011
Estimated Completion: August 2011

Funded Planned
| State l $2.879.930 | 50 |
Total $2,879,930 S0

This project will continue the renovation of teaching laboratories for organic and advanced laboratory
courses in analytical, physical and inorganic chemistry and biochemistry. The five new labs will become
Organic and Advanced Instrumentation Labs with support areas. The A/E has started the design phase
and is verifying program and casework layouts with the users.

In Design
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12. Middletown Campus — General Classroom & Office Improvements:
Estimated Budget: $309.738 (Revised since last report - $363,815)
Estimated Start: July 2010 (Revised since last report - May 2010)
Estimated Completion: October 2010 (Revised since last report - August 2010)

Funded Planned
[ State | $309.738 | S0 |
Total $309.738 S0

This project will address upgraded technology needs, including computers, projectors, document cameras,
and interactive boards in several classrooms in Johnston, Levey and Thesken Halls. In addition, several
spaces have furnishings which have provided 40+ years of service but do not allow for the flexibility and
interaction required in today’s classroom environment. Bids were opened April 28 for A/V equipment.
Release of funding from the State for construction and fumniture purchase is currently in process.

13. Middletown Campus — Veritv Lodge Renovation:
Estimated Budget: $234,800
Estimated Start: March 2011 (Revised since last report - August 2010)
Estimated Completion: September 2011 (Revised since last report - March 2011)

Funded Planned
| State ] $9.800 | $225.,000 |
Total $9,800 $225,000

This project will address ground and storm water drainage on perimeter of building; replace deteriorated
trim and fascia and paint exterior of building; install new landscape materials; install new exterior doors
on the main entrance and child care entrance with security to regulate entry to day care on the lower level;
repair interior lower level walls and install new finishes; install new carpet, ceiling, light fixtures; and
remove the observation room and replace kitchenette area with storage shelving in the day care center on
the lower level. A/E selection is complete. Contract for services is in progress.

14. Millett Hall Emergency Generator and Emergency Lighting Upgrade:
Estimated Budget: $303,508
Estimated Start: October 2010 (Revised since last report - August 2010)
Estimated Completion: January 2011 (Revised since last report - November 2010)

Funded Planned
| State [ $18,500 | $285,008 |
Total $18.500 $285,008

This project will install a 60kw emergency generator to replace the existing 30kw generator, which is old
and unreliable. The increase in size is needed to add more emergency lighting to the arena. Current
lighting levels do not meet the building or electrical code standards. Review of documents submitted for
the building permit identified that a revision is needed. Consultants are in the process of revising the
drawings to comply with the Plan Examiner’'s comments. The project budget was increased to fund
additional design and construction costs to comply with the Plan Examiner’s requirements. Construction
documents should be completed by July, 2010.

In Design
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15. Phillips Hall Art Center:
Estimated Budget: $2,741,595
Estimated Start: September 2010
Estimated Completion: September 2011

Funded Planned
State S0 $741,595
Bond-FY09 $50,000 SO
TBD SO §1.950.000
Total $50,000 $2.691,595

The Art Center/Craft Summer Program offers various art classes to students and the community. The
entire program will be relocated to the south end of Phillips Hall in an abandoned natatorium space. The
new Phillips Hall Art Center/Craft Summer Program area will be completely rehabilitated, including
adaptation of the swimming pool area and all major HVAC, electrical, lighting and other building
systems. The relocation of the Art Center/Craft Summer Program will allow for the reprogramming of
Rowan Hall in anticipation of the new Bicentennial Student Center. The Art Center is expected to be
complete in May, 2011. The project scope has been increased to include state-funded replacement of the
mechanical systems serving the gym and dance studio on the north side of the building. This portion of
the project will bid with the Art Center and is expected to be complete in September 2011. The project is
anticipated for bid in July, 2010.

16. Phillips Hall Partial Roof Replacement:
Estimated Budget: $445,196 (Revised since last report - $502,916)
Estimated Start: July 2010 (Revised since last report - May 2010)
Estimated Completion: October 2010 (Revised since last report - August 2010)

Funded Planned
[ State ] $445.196 | S0 |
Total $445,196 S0

This project will replace approximately 30,700 square feet of the existing roof system on 8 areas of the
building with new insulation and a single-ply membrane roof system, including new flashings on vent
and fan penetrations. Bids were opened April 21. Application for request of funds release for
construction contracts has been submitted. Release of funding from the State is currently in process.

In Design
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17. SEAS — Bioengineering Lab: (New Project This Report)
Estimated Budget: $100,000
Estimated Start: October 2010
Estimated Completion: December 2010

Funded Planned
State SO $78.633
Local S11,367 $10.000
Total S11,367 $88.633

This project will construct a negative pressure room within existing Room 171, including an interlock
vestibule, bio-safety cabinet, fume hood, storage, isolated HVAC, and a monitoring system. The project
is in design.

18. Shriver Center — Improvements:
Estimated Budget: $1.425.000 (Revised since last report - $877.000)
Estimated Start: July 2010
Estimated Completion: January 2011

Funded Planned
[ Auxiliary-CR&R | $240.100 | $1.184.900 |
Total $240,100 $1,184,900

This project gives an aesthetic facelift to Shriver Center’s second floor public entries and spaces by
updating interior wall/floor finishes, lighting and furniture in order to provide a more welcoming,
modern, vibrant. upscale look to the 52 year-old building. Painting, lighting, and furniture changes to the
first floor are complete. The balance of the project will focus on a two-phase renovation and expansion
of the bookstore which will seek to increase merchandise, services, and profitability by creating “stores
within the store.” Polential “boutiques™ include cosmetics, art supplies, and a revitalized computers and
electronics store. A flexible textbook sales area is also being planned to enable the space to transform
into a separate boutique during non-rush periods, maximizing use of the sales floor for non-textbook
merchandise. Casler Design Group has been selected for design of the bookstore. Design Development
1s underway.

19. Withrow Court Fire Alarm System:
Estimated Budget: $160,000
Estimated Start: September 2010 (Revised since last report - July 2010)
Estimated completion: January 2011 (Revised since last report — August 2010)

Funded Planned
| State ] $6.040 | $153,960 |
Total 56,040 $153,960

This project will install a new fire alarm system to replace the existing system, which is antiquated, prone
to failure and provides very minimal building coverage. Bidding will occur in July, 2010 followed by
construction in September, 2010.

In Design
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IN PLANNING
(Pre-A&E)

1. Hamilton Campus — Electronic Message Board Signage:
Proposed Budget: 5150,000
Desired Start: May 2010
Desired Completion: August 2010

Funded Planned
[ Auxiliary-CR&R [ S0 | $150.000 |
Total S0 $150,000

This project will provide new signage to take advantage of visibility along Neilan Blvd. Signage will be
a two-sided, changeable electronic message board with approximately three lines of text and possibly low
resolution graphics. The University staff will be able o edit the text. Static signage with the University
logo will also be included on the same structure.

2. Hamilton Campus — Mosler Hall Ceiling Renovation: (New Project This Report)
Proposed Budget: S871,375
Desired Start: May 2011
Desired Completion: September 2011

Funded Planned
State SO $801,375
Auxiliary-CR&R 570,000 SO
Total $70,000 $801.375

This project will renovate the ceiling and above ceiling spaces on the first, second, and fourth floors.
This will consist of replacing the original 1968 ceiling tile, light fixtures, and VAV boxes along with
installing a sprinkler system. Project is in A/E selection process for professional design services at this
time.

3. Harris Dining Hall HVAC Replacement: (New Project This Report)
Proposed Budget: $1,500,000
Desired Start: May 2011
Desired Completion: September 2011

Funded Planned
[ Auxiliary-CR&R [ $1,500,000 | S0 |
Total 51,500,000 S0

This project will replace/upgrade the Heating, Ventilation Air-Conditioning (HVAC) systems throughout
Harris Dining Hall. The majority of the systems are original (1961) and past their useful life. New air
handling units and terminal boxes incorporating energy saving strategies will be implemented. Project is
in A/E selection process for professional design services at this time.

In Planning
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King Library Emergency Generator Upgrade: (New Project This Report)
Proposed Budget: $200.000
Desired Start: March 2011
Desired Completion: July 2011

Funded Planned
[ State | S0 | $200,000 |
Total S0 $200,000

This project will replace the existing emergency generator with a larger model in order to handle
additional emergency lighting and the HVAC equipment for the Rare Book Vault.

Middletown Campus — Finkelman Auditorium Renovation:
Proposed Budget: $2,512,562
Desired Start: March 2011
Desired Completion: September 2011

Funded Planned
[ State [ 50 | $2,512,562 |
Total S0 $2,512,562

This project will address ADA and building code upgrades to this facility which has had no major
renovation work since its construction in 1969. Work includes a new elevator, upgrades to the rest room
facilities in both public and performer areas, replacement and adjustment of auditorium seating to ADA
requirements, and the installation of new floor and wall finishes throughout the renovation areas.
Additional work includes replacement the current roof system which has exceeded its serviceable life and
lost integrity in several locations. Finalizing A/E selection at this time. Contract for services and
schematic design meeting with project team is anticipated to begin in July.

Student Housing and Dining Long Range Master Planning — Building Assessment:
(BOT Jun *09)

Proposed Budget: $264.800

Study Started: August 2006

Desired Study Completion: June 2010 (Revised since last report - December 2009)

Funded Planned
| Auxiliary-CR&R ] §250.000 | $14.800 |
Total $250.000 $14.,800

A team comprised of CBT Architects and CHA Architects was selected as the architectural/engineering
firm for master planning. The consultant team completed physical assessment of 15 residence halls.
Assessment of the Marcum Conference Center and Old Manse was added to the original scope of work.
This information was used in support of the Master Plan.

In Planning
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7. Student Housing and Dining Long Range Master Planning — Master Plan:
Proposed Budget: $400,000
Study Started: September 2009
Desired Study Completion: May 2010

Funded Planned
| Auxiliary-CR&R | $400.000 | S0 |
Total $400,000 SO

A team comprised of CBT Architects, CHA Architects, and Brailsford & Dunlavey was selected as the
architectural/engineering/financial consulting team to produce a Housing and Related Dining Master Plan
for the Oxford Campus. The master plan will include all on-campus student housing. The master plan
will prioritize renovation and new construction projects over the long term to upgrade student housing.
Overall capacity of beds is to remain at approximately 7,100. The goal of the first phase is to bring new
beds online by the fall of 2012. A Master Plan Scenario was presented to the Board of Trustees Finance
Committee in April, 2010. All reports and deliverables have been delivered to the University. This will
be the last report.

In Planning
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Reporting Updates
Item #3

REPORT ON CASH AND INVESTMENTS
Finance and Audit Committee
Miami University
June 11, 2010

Non-Endowment Fund

For the third fiscal quarter ending March 31, 2010, the non-endowment fund
returned +1.03%. The performance for the past twelve months is +9.23%. A summary
of each manager’s performance is attached.

The new investment strategy for the long-term portion of the fund has produced
solidly positive returns. Due diligence for adding a fifth absolute return manager in the
long-term portion of the fund was completed during the quarter. Subscription was made
on May 1% by reinvesting proceeds from investments that have been in the process of
liquidation for several months. The operating cash balance remained robust at quarter-
end with over $104 million. Short term interest rates near zero. however, have limited
the earnings potential from this portion of the pool.

Endowment Fund

The endowment fund returned +3.16% for the third fiscal quarter ending March
31,2010, continuing a string of four consecutive quarters with positive returns. The
performance for the past twelve months is +33.01%. A summary report of performance
for each manager is attached.

Global capital markets continued their rebounds off the March 2009 lows during
the quarter, though signs of a pause were emerging. Encouraging news that included
better than expected economic growth and corporate earnings was being tempered by
persistently high unemployment figures, bulging government budget deficits, and loss of
confidence in European sovereign debt. While most mangers showed positive returns for
the quarter, private real estate continued to be a drag on the portfolio. Six of the seven
public equity managers have increased by more than 50% in the past year, and two of
them are up over 75%.

Endowment Spending

The progress in investment returns has significantly improved the overall
(University and Foundation) underwater endowment fund situation. However, some
funds do remain below their gift value. A recommendation to the board of trustees, to
distribute realized dividends and interest from these funds as was done last year, is to be
considered at the June meeting.




MIAMI UNIVERSITY
INVESTMENT SUMMARY

March 31, 2010
PERCENT OF
FAIR VALUE PORTFOLIO
CURRENT FUNDS
Operating Cash:
Short-term investments 104,024,704 50.6%
Core Cash:
Intermediate-term investments 35,810,907 17.4%
Long-Term Capital:
Equities 29.842,348 14.5%
Fixed income investments 35.872.752 17.5%
Total long-term capital 65.715.100 32.0%
Total Current Fund Investments 205,550,711 100.0%
ENDOWMENT FUNDS
Equity:
Public Long Only 75,340,303 47.0%
Hedged 20,856,051 13.0%
Private 7.969.328 5.0%
Total Equity 104,165,682 65.0%
Debt:
Public Long Only 17,422,220 10.9%
Hedged 14,219,952 8.9%
Private 3.171.555 2.0%
Total Debt 34,819,727 21.7%
Real Assets
Private 11.294.232 1.1%
Total Real Assets 11,294,232 7.1%
Short-term cash & investments 7,118,936 4.4%
Separately invested 2.769.352 1.7%
Total Endowment Fund Investments 160,167,929 100.0%
PLANT FUNDS
Defeased bond reserves:
Short-term investments 21.270 100.0%
Total Plant Fund Investments 21,270 100.0%

TOTAL UNIVERSITY INVESTMENTS

365,739,910



NON-ENDOWMENT POOL
BENCHMARK SUMMARY REPORT
Miami University
March 31, 2010

OVERALL PERFORMANCE
Fiscal Year-to-Date
Total Portfolio 4.52%
Benchmark 2.63%
OPERATING CASH
Fiscal YTD Benchmark Benchmark
STAROhio 0.10% 0.07% 90 Day T-Bills
Chase 0.1 1% 0.07% 80 Dav T-Bills
Blackrock 0.06% 0.07% 90 Day T-Bills
Touchstone 0.04% 0.02% 90 Day T-Bills
Total Operating Cash 0.62% 0.07%
CORE CASH
Fiscal YTD Benchmark Benchmark
Barclays Cap 1-3 Year Govt'Credit
Bartlen “A" Fund 1.90% 2.6%% Index
Barclays Cap Govt / Credit Index
Bartlett “B™ Fund 5.60% 4.11% less BRB's
Commonfund Intermediate Fund 9.93% 1.51% Merrill Lynch 1-3 ¥r Govl
Total Core Cash 4.72% 3.3%%%
LOMNG TERM CAPITAL
Fiscal YTD Benchmark Benchmark
Bartlett “C" Fund 6.27% 5.81% Barclays Capital Apgrepate
Commonfund
High Qualitv Bond Fund 11.21% 3E1% Barclavs Capital Agpregate
Evanston Orrington
Absolute Retwrn Fund 13.06% 3.07% Treasury Bills + 3%
Commonfund
Absolute Return Fund 12.17% 2.07% Treasury Bills + 2%
Evanston Weatherlow 13.4%9% 30.49% Russell 3000
ABS 9.65% 27.18% MSCI AC World Net
Ivory 0.46% 27.18% MSCI AC World Net
SCS 7.52% 30.49% Fussell 3000
Total Long Term Capital 9.04% 8.52%
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