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MANAGEMENT RIGHTS

H-l.  Except as limited by this Agreement, management has the right toFheserights

a. determine matters of inherent managerial policy which include, but are not limited
to, areas of discretion or policy such as the functions and programs of the
University, standards of services, its overall budget, utilization of technology, and
organizational structure;

b. direct, supervise, evaluate, and hire Bargaining Unit Faculty or other employees;

c. maintain and improve the efficiency and effectiveness of University operations;

d. determine the overall methods, process, means, or personnel by which University
operations are to be conducted;

e. suspend, discipline, demote, or discharge for just cause, or lay off, transfer,
assign, schedule, promote, or retain Bargaining Unit Faculty or other employees;

f. determine the adequacy of the work force;
g. determine the overall mission of the University;

h. effectively manage the work force; and

I. take actions to carry out the mission of the University.

The Union reserves the right to add to, delete from, alter or amend this proposal. This proposal is made without precedent or
prejudice to existing rights and entitlements, regardless of the character or source of same. Any tentative agreements reached
between the parties on any proposals shall not become final until (1) the parties have reached final agreement on a full collective
bargaining agreement, and (2) the Union membership has ratified the full collective bargaining agreement.
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