O IN N KW~

AR PR DD WOLWLWLWWWUWUWUWWENNDNPDNDNNDNDNDNODND === ==
NP WL OO NDKE WD, OOV NIA,WNO—R, OOV WD~ O O

II.

I1I.

=

FAM, AAUP-AFT Counter to Miami University
November 6, 2024

FINANCIAL EXIGENCY AND ACADEMIC REORGANIZATION

In the event of financial exigency, the University will use its best efforts to evaluate ways
to alleviate the financial crisis, including the following considerations:

a. Alternatives that would result in minimal deterioration of sustainable academic
programs and that would not sacrifice the University’s long-term fiscal health in order
to solve a short-term financial problem,;

b. Means of initiating mechanisms for generating additional income; and

c. Cost-cutting methods.

The University may dismiss tenured bargaining unit faculty members during the term of
their appointments in accordance with University policy [Termination Under Financial

Exigency of a Tenured Appointment]due-to-program;—department-or-divisionehimination
or financial cxigencey.

The University may dismiss or nonrenew tenure-track and TCPL bargaining unit faculty
members during the term of their appointments, at its discretion, for the following reasons:

a. Financial exigency; or

b. Restructuring, reorganization or discontinuance of academic programs; or

c. Upon written recommendation of the Chair or Program Director, with the written
approval of the Dean or Provost: position elimination due to insufficiency of
enrollment, curriculum change, lack of work, or lack of funding or financial

resourcesAny—other—reason—tor—which—pestton—ehminations—are—heecessary—ot
appropriateas-determined-by-the University-titssole-diseretion.

Except in the event of a financial exigency [as provided above], the following shall apply
to dismissal or non-renewal of tenure-track and TCPL bargaining unit faculty members:

a. Notice of dismissal or nonrenewal shall be provided to affected bargaining unit faculty
members as soon as practicable. Where circumstances permit, bargaining unit faculty
members with fewer than 5 full years of continuous service will be notified at least
three (3) months prior to the end of their appointment period and bargaining unit faculty
members with at least 5 full years of continuous service will be notified at least five (5)
months prior to the end of their appointment period. TCPL faculty at the rank of
Associate or higher shall receive one full academic year’s notice.

b. Each bargaining unit faculty member will be permitted to complete the period of their
annual appointment in accordance with the terms of their appointment.

The Union reserves the right to add to, delete from, alter or amend this proposal. This proposal is made without precedent or
prejudice to existing rights and entitlements, regardless of the character or source of same. Any tentative agreements reached
between the parties on any proposals shall not become final until (1) the parties have reached final agreement on a full collective
bargaining agreement, and (2) the Union membership has ratified the full collective bargaining agreement.



46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83

| 84
85
86
87
88

VL

VIL

c. Each bargaining unit faculty member who has received notice of dismissal or
nonrenewal pursuant to this section:

1. will be released at the end of any term or session from their appointment upon
request, even though the appointment period may extend beyond that time.

2. will be given a personal letter from the Provost that expressly states that the
separation from employment does not imply a negative judgment about the
bargaining unit faculty member’s individual performance but is due to one of the
reasons set forth in Section III.

d. The Provost shall offer to send letters of explanation and professional resume on behalf
of affected bargaining unit faculty members to other institutions to assist in efforts to
find them suitable placement elsewhere. The Office of the Provost shall make a
reasonable effort to provide assistance in placement and counseling.

In the event of financial exigency as provided in Section IIl(a), tenure-track and TCPL
bargaining unit faculty members who have received notice of dismissal or nonrenewal
pursuant to this section:

a. will be released at the end of any term or session immediately following the date of
their most recent appointment from their appointment upon request of the bargaining
unit faculty member, even though the appointment period may extend beyond that time.

b. will be given a personal letter from the Provost that expressly states that the separation
from employment does not imply a negative judgment about the bargaining unit faculty
member’s individual performance but is due to financial exigency of the University.

In lieu of termination, the University shall make a good faith effort to reassign bargaining
unit faculty members subject to dismissal or non-renewal to appropriate academic
appointments in other schools, regional campuses or departments within the University.
The University retains sole discretion to determine qualifications for any such
reassignment.

Visiting Associate Professors and part-time faculty members shall be released before any
full-time bargaining unit faculty member is released, unless it would result in a serious
distortion of the academic program in which the faculty members are engaged, in the
University’s sete-discretion.

The Union reserves the right to add to, delete from, alter or amend this proposal. This proposal is made without precedent or
prejudice to existing rights and entitlements, regardless of the character or source of same. Any tentative agreements reached
between the parties on any proposals shall not become final until (1) the parties have reached final agreement on a full collective
bargaining agreement, and (2) the Union membership has ratified the full collective bargaining agreement.
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BCVIIL All processes under this Article shall be consistent with Article [Non-
Discrimination and Anti-Harassment] of this Agreement and the University’s Non-
Discrimination Policy.

XEIX. Bargaining unit faculty members who are dismissed or nonrenewed pursuant to the
provisions of this Article may apply for any vacant position for which they are qualified.

XH:-X. Bargaining unit faculty members who are dismissed or nonrenewed pursuant to the
provisions of this Article shall be eligible to continue coverage under the University’s
group rate benefit programs for health, vision and dental insurance benefits at his/her own
expense as provided for under COBRA. A terminated faculty member may convert his/her
group basic life insurance benefit to an individual policy at his/her full cost according to
the terms and conditions stipulated by the insurer in the Plan Certificate. A terminated
faculty member may elect to “port” or convert to an individual policy at his/her full cost
voluntary group life insurance coverage according to the terms and conditions specified by
the insurer in the Plan Certificate.

The Union reserves the right to add to, delete from, alter or amend this proposal. This proposal is made without precedent or
prejudice to existing rights and entitlements, regardless of the character or source of same. Any tentative agreements reached
between the parties on any proposals shall not become final until (1) the parties have reached final agreement on a full collective
bargaining agreement, and (2) the Union membership has ratified the full collective bargaining agreement.





