CONCESSIONS SERVICES AGREEMENT
o 2mams

1. Term of Agreement The term of this agreement is for three (3) years, commencing on July 1, 2022 and
ending June 30, 2025. This agreement shall be renewable upon mutual agreement of the parties.

. Sole Proprietorship. Campus Services is the sole proprietor for concessions and vending of food for Miami
University in Oxford. Work proposed to be performed under this agreement by Campus Services shall

the top of the 8™ inning,

b. For all home men’s basketball games during the Term, Campus Services agrees to provide
Tollowing services: two permanent stands, open from one hour prior to game time until the 10
minutes into the 21 half, including the hawker service for the first half of each game, Courtside
service can be provided for an additional $400 charge per server per year.

¢. For all home women’s basketball games during the Term, Campus Services agrees to provide the
following respective Services: one permanent stands, open from one half hour prior to game time
until the end of 3 quarter.

d. For all home footba] games during the Term, Campus Services agrees to provide the following

prior to game time until the end of 3™ guarier, Campus Services and ICA will discuss services if
ticket sales are not favorable to open all locations,
€. Forall home ice hockey games during the T, erm, Campus Services agrees to provide the following

the top of the 6™ inning,

j- Campus Services wil] make service level determinations based on prior year’s sales and input from
ICA regarding projected attendance. In the case of exhibitions or games taking place during
holiday breaks and weekdays, Campus Services and ICA will mutually determine the service lewe]
provided.




4. Promotions. All promotions including vouchers, discounts, or giveaways will be negotiated between ICA
and Campus Services, including pricing of the promotion at least two weeks prior fo distributing
promotion. All prometions will be in writing and agreed upon in writing prior to any servise being

5. External Groups Hosting. Campus Services and ICA will discuss and jointly approve any organization
that wishes to provide free food to guests attending athletic events outside of the athletic venue bcundary.
4. Campus Services will have the first 1 ght of refusal to provide point of sales to areas ovtside of

6. Equipment and Staffing. All equipment inside concession areas is owned and maintained by Campus
Services and or Campus Services suppliers. Campus Services hires and maintains its own staffing
including but not limited to student workers, full and part time, and Non-Profit Organizations (volurteers).

7. Hospitality and Custormer Service.
a. Campus Services and ICA will look at ways to mmprove the customer service provided at svents

by continuing training and réquiring community stand managers, student managers, and
management staff to attend required fraining sessions,

b. Campus Services will use the previous year’s financial reports fan surveys to establish
service levels and standards to be reviewed collectively with ICA.

¢ Campus Services will work with ICA fo ensure guest satisfaction and assist in any efforts to
improve perception in that area. Both parties will work on drafting and distributing a year-
end survey to game day visitors.

8. Reports.
a. Campus Services will submit a weekly micros sales teport to ICA, outlining sales data, along
with voucher and/or promotion redemption, per game, from each area.
b. Campus Services will provide a profit & loss statement twice a year to ICA, outlining sales and
expenses.
. Campus Services will periodically communicate information regarding events failing to reach
minimums.

alcoholic beverages based on the Tollowing step scale:




° 51.00— $100,000 - 249% commission
» $100,001 - $200,000 - 259 conunission
 $200,001 - $300,000 - 26% commission
e $300,001 - 400,000 - 279 commission
® $400,000 and above - 282 commission
b. For soccer, volleyball, and softbal] games, there must be 2 minimum of $200 to be net prior to a
comumission being paid. Double headers must meet a $400 minimum. Commissions will not be
paid until Campus Services reaches the net sales minimum guarantee.
c. For baseball, men’s and women’s basketball, football, ice hockey, and track and field, there are no
net sales minimums.
d. Exceptions — ICA discounted promotions, discounted vouchers redeemed during the course of the
fiscal year; or on events not supported by ICA. Commissions are not paid on ICA events that are
held at Goggin.

e Any ICA-approved vouchers redeemed at concession stands will be deducted from the payout at
the end of the fiscal year by a transfer of funds, unless paid for in advance of the transfer.

f. Campus Services Agrees to a minimum profit share with ICA in year one, of 20% of the total NET
profit obtained for the fiscal year.

10. Payout. Campus Services agrees to payout ICA monthly via interdepartmental transfer as follows:
d. Millett — softball, women’s basketball, men’s basketball, and volfeyball.
€. Yager— football, soceer, and track.
f. MceKie— baseball

8. Goggin—ice hockey is not part of the payout at this time. Goggin will be included based on the

1. Points of Contacts. The liaisons are as follows:
4. ICA — Darrell Hallberg
b. Campus Services — Geno Svec (Until a Concession GM is in place)
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