
Spring 2012 Summer 2012 Fall 2012 Spring 2013 Summer 2013 Fall 2013 Spring 2014 Summer 2014

Meetings with project 

staff/stakeholders

Quarterly Briefings QB 1 (Apr) QB 2 (July) QB 3 (Oct) QB 5 (Apr) QB 6 (July) QB 7 (Oct) QB 9 (Apr)

Mid-year and Annual Reports  Report 1 (July) Report 3 (July)

Final Program Evaluation Report  (June)

Presentations to project 

team/stakeholders
 (June)

Submit Final Project Plan to 

stakeholders
(Mar)

Case Study Foundational Doc. 

Analysis
Initial

Case Study Guidance, Tools, 

Res. Analysis
Initial Revised Revised

Case Study Communications 

Analysis

Obs. of Trainings and 

Orientations

Stakeholder Staff Interviews Round 1 Round 2 Round 3

Trainer Interviews Round 1 Round 2

Case Study Sites Selected (May)

Case Study Doc. Analysis

Case Study Communications 

Analysis

Case Study Site Obs.

Coordinator Interviews

Superintendent/Designee 

Interviews

G1 Interviews

G2 Interviews

Administrator Interviews

Doc./ Artifact Analysis

Q1 Surveys Administered (Apr) (Apr) Q1 Survey (Apr)

Q2 Administered Cohorts 1 & 2 Cohorts 1 & 2
Cohorts 1, 2     & 

3

 Cohorts 1, 2    & 

3

Survey Data Analysis Q1 Analysis Q1 & Q2 Analysis

Summative Assessment Study

Teacher Induction Research 

Cohort 1 in Program

Cohort 2 in Program

Cohort 3 in Program

Q2 Analysis

Cohort 1

Cohort 2

Cohort 3

Q2 Analysis

Ongoing

Ongoing

Round 2

Round 2

Round 2

Ongoing Review and Analysis

Cohort 1 & 2 Round 2 and Cohort 3 Round 1

 Round 1

Cohorts 1 & 2 Round 1

 Round 2

Ongoing Review and Analysis

Ongoing Review and Analysis

Ongoing Review and Analysis

Ongoing Review and Analysis

Dates to be scheduled by stakeholders

Round 1

Round 1

Ongoing Review and Analysis

Ongoing Review and Analysis

Ongoing Review and Analysis

Ongoing Review and Analysis

Round 1

QB 4 (Jan)

 Report 2 (Jan)

Ongoing 

QB 8 (Jan)

Report 4 (Jan)

2014Evaluation Task

Winter 12-13

PHASE 2

Winter 13-14

20132012

PHASE 1


