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GREETINGS
from the 

Cliff Alexander 
Office of Fraternity and Sorority Life! 

We are pleased to provide you with our Annual Report celebrating the achievements, areas of 
growth, and priorities of our community.  You will see as you review, 2018-19 proved to be an 
impressive year for our fraternal organizations at Miami University. Our office continues to be 
impressed by the high caliber of students and level of engagement of our members of fraternities 
and sororities, and we are excited to share with you highlights of our programs and their impact 
on the student experience.  The purpose of this annual report is to provide you with a 
comprehensive glance at where we have been and where we hope to go in upcoming years.   We 
are proud of the data we have collected this year including retention and graduation rates, service 
and philanthropic endeavors, recruitment assessment and the overall fraternity and sorority 
student experience. We hope you enjoy reviewing our progress.   

Over the past year we have worked hard within the three councils to set goals, expectations, and a 
vision for the future. Student leaders have come together to explore accountability, engage in 
conversations around mental health, and develop a stronger sense of what being a member of a 
fraternal organization at Miami is all about.

We are committed to evaluating vital areas of our fraternity and sorority community: scholarship 
and learning, values based leadership, philanthropy and community service, engagement in the 
community, and the growth, accountability, and personal development of our fraternity and 
sorority leaders.  As always, we appreciate our partnerships with students, staff, faculty, alumni 
volunteers, and international headquarters as we continue to advance our community and build a 
valuable experience for our fraternity and sorority students. 

Interfraternally,

Scott
Dr. Scott Walter
Assistant Vice President
Division of Student Life
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Cliff Alexander Office of Fraternity and Sorority Life MISSION
It is the mission of the Cliff Alexander Office of Fraternity and Sorority Life to assist our fraternity and sorority 
community to succeed in living out its shared values of scholarship and learning, service and philanthropy, 
community, leadership and values, and brotherhood and sisterhood among all fraternity and sorority chapters 
at Miami University. 

The Cliff Alexander  Office of Fraternity and Sorority Life, through collaboration and cooperation with 
its stakeholders, will create an environment supportive of the academic mission of Miami University that 
is congruent with the values and rituals of our chapters and encourages a strong Interfraternal campus 
community. 

VISION
To develop a Model Fraternity and Sorority Community that achieves national recognition for its commitment 
to intellectual achievement, leadership, personal growth, and service to the community. 

PHILOSOPHYProgramming
Through values based education, the Cliff Alexander Office of Fraternity 
and Sorority Life programs will provide fraternities and sororities, 
along with their members, the opportunity for individual growth and 
chapter development in order to create and promote a relevant fraternal 
experience.

Our definition of relevance: chapters who excel in all areas of the 5 pillars, 
chapters who provide a healthy and safe environment for their members, 
chapters who create opportunities for their members to develop into 
positive members of the community, and chapters who create organizations 
that are positive contributors to the university community.  These chapters 
work well with and are relevant to: potential new members, active members, 
parents, faculty and staff, alumni, campus partners, and their national 
headquarters and volunteers.  

PRINCIPLES:Shared Guiding             Programming
To make sure all programs are relevant to chapter success and in line with the programming philosophy, the 
Cliff Alexander Office of Fraternity and Sorority Life, along with its campus and community partners, will 
utilize these guiding principles in their program planning and execution.

I. Programs will be engaging and innovative and will empower students to act.

II. Programs will leave students with tools and resources they can utilize for continual education
and development.

III. Programs will be inclusive in order to meet diverse student population needs.

IV. Programs will be intentional in connecting students with the five pillars of the
fraternity/sorority community.
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OUR PILLARS

STAND FOR EXCELLENCE
Miami fraternities and sororities are 

committed to scholarship and learning by 

promoting a positive academic environment.

STAND TOGETHER SERVE
Miami fraternities and sororities impact the 

lives of others by engaging in service and 

philanthropy in the community.

STAND UP LEAD
Miami fraternities and sororities empower 

members to lead with values within their 

organizations and across campus.

STAND FOR COMMUNITY
Miami fraternities and sororities meet the 

diverse interests and needs of members by 

striving to create community.

STAND TOGETHER
Miami fraternities and sororities maintain a 

foundation of brotherhood and sisterhood by 

developing authentic friendships that  last a 

lifetime.
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OUR COUNCILS:  2018-2019 ACCOMPLISHMENTS

I N T E R F R AT E R N I T Y  C O U N C I L  ( I F C ) 

• In collaboration with staff, alumni, and national volunteers the IFC 
developed the new Honoring Fraternity Recommendations to 
promote accountability and a new set of shared standards for all 
Interfraternity Council organizations. 

• The Judicial Conduct Board completed it’s second consecutive 
semester of training and implementation of councils standards and 
policies. Completing their first official appeal and implementing 
sanctions that align with the mission of the council.

• IFC had 100% attendance at Greek Week - all chapters were 
represented throughout the week and provided a fraternal 
environment that promoted brotherhood, competition, and spirit.

• IFC service hours increase by 50% - from 3,400 to 5,100 due to the 
newly implemented community service incentive.

N AT I O N A L  P A N H E L L E N I C  C O U N C I L  ( N P H C )

• Internally, the NPHC worked to bring more structure, organization, 
and accountability to the council through more frequent General 
Body Meetings, consistent Executive Board Meetings, and individual 
officer one-on-one meetings.

• With the sponsorship of the Miami University Parents’ Fund, we were 
able to send 9 delegates to the annual NGBLC/AFLV conference for a 
weekend of networking and leadership development.

• NPHC welcomed 18 new members to their council - effectively 
doubling the size of members within two months.

• NPHC hosted their second annual NPHC week and saw increased 
attendance and engagement at their events including their annual 
Sprite Dates, their Inaugural NPHC service-project, and their social 
programming.

P A N H E L L E N I C  A S S O C I AT I O N  ( P A )

• Panhellenic completed the third year of the NPC Initiative - a 
collaborative effort to provide support, accountability, and 
empowerment to the women in the Panhellenic community.

• Implemented a new executive board structure to increase 
participation and representation of chapters.

• Doubled community service required by each member, requiring at 
minimum members participate in four service hours.

• Promoted leadership and involvement to members, with 96% of 
Panhellenic delegates taking on council or chapter leadership roles for 
the upcoming year.
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Cassidy Hemm, Alpha Omicron Pi
Matt Avdey, Tau Kappa Epsilon

Grace Daniels Outstanding Sorority Chapter Advisor
Lauren Sherrard & Sabrina Larson, Zeta Tau Alpha

Brian Breittholz Outstanding Fraternity Advisor
Suraj Maraboyina, Delta Chi
Mickey Callendar, Alpha Chi Rho

Jerry Miller Award for Outstanding Faculty/Staff 
Member
Dr. Kelley Kimple, Delta Sigma Theta Sorority, Inc.

Rising Leader Award
Abebba Araya Alpha Kappa Alpha Sorority, Inc.
Claire Drew, Delta Delta Delta 
Reid Nelson, Chi Psi

FRATERNAL 
EXCELLENCE 
AWARDS

Andrew Herman Memorial Chapter Excellence
Alpha Kappa Alpha Sorority, Inc.
Chi Psi
Delta Delta Delta

Warren T. Nelson Service Award
Tim Reiman, Tau Kappa Epsilon

Outstanding Chapter Presidents
Chris Crouse, Sigma Chi
Aonesti Williams, Alpha Kappa Alpha Sorority, Inc.
Allison Hess, Delta Zeta

Outstanding Council Officer
Darcey Murphy, Panhellenic Association

Phillip and Martha Shriver Greek 
Woman/Man of the Year
Emily Wolfzorn, Alpha Omicron Pi
Lorenzo Guidi, Sigma Phi Epsilon

Dr. Richard Nault Scholarship Recipients
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Retention and Graduation rates for Affiliated and Non-Affiliated Students

FRATERNITY & SORORITY RETENTION
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Retention and Graduation rates for Affiliated and Non-Affiliated Students

FRATERNITY & SORORITY RETENTION
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Fall 2018 Community Profile

Students in fraternities and sororities: 3,972 or 22% of undergraduates 

Total Chapters: 46   IFC: 1,604 men (average chapter size: 69)

Panhellenic: 2,239 women (average chapter size: 137)

NPHC: 39 members (average chapter size: 6)

Community Service total hours: 14,061.25 (average 305 hours per chapter)

Total Philathropy Money Raised: $87,263.14
Report compiled from data obtained from chapters and the university registrar
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Spring 2019 Community Profile

Students in fraternities and sororities: 5,100 or 30% of undergraduates 

Total Chapters: 47     IFC: 1,944 men (average chapter size: 84)

Panhellenic: 3,115 women (average chapter size: 173)

NPHC: 41 members (average chapter size: 6)

Community Service total hours: 25,140 (average 534 hours per chapter)

Total Philathropy Money Raised: $257,955.99
Report compiled from data obtained from chapters and the university registrar
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Programming Report

Acropolis
A signature leadership experience for Fraternity and 
Sorority members, Acropolis is an emerging leaders 
retreat that offers students the opportunity to learn from 
one another and challenge the status quo. Occurring in 
the fall, new members have the opportunity to participate 
in an experience that will focus on gaining a stronger 
understanding of the fraternal community at Miami and 
our 5 core values. Attendees of Acropolis gain knowledge 
and tangible experiences in leadership development, goal 
setting, decision-making, and relationship building. As 
they leave Acropolis, the students have shared that the 
experience has shaped their Miami career, and they are 
inspired to create positive change on Miami’s campus.

Not only is Acropolis a premier leadership program 
for over 100 emerging leaders, but it also provides our 
seasoned leaders and members of the fraternity and 
sorority community an opportunity to give back. A 
competitive application process provides the retreat with 
over 20 undergraduate mentors who are all graduates of 
the program and want to help shape the future leaders of 
the community. By having the mentors lead discussions, 
facilitate hard conversations, and build rapport with the 
emerging leaders, they build a bridge between “active” 
and “new” members and develop a stronger sense of 
community that is felt long after the attendees and 
mentors have left Acropolis. The mentors are able to have 
difficult conversations and model the way in terms of self-
governance and accountability, and this behavior sets the 
bar for our emerging leaders and how they want to impact 
the future of the community.

ADVANCE 
Our annual leadership program designed for community 
leadership includes chapter presidents and governing 
council executive board officers. ADVANCE provides our 
senior leadership with the tools necessary to manage 
internal and external expectations while moving the 
community forward.

Maintaining the program in the fall, immediately following 
officer elections, has allowed us to get a jump start on the 
training and development of over 75 student leaders in 
these critical positions.  The program has moved back to a 
leadership development base with an emphasis on the LPI 
- Leadership Practices Inventory -  and includes additional
education on peer-to-peer accountability, intent vs. impact, 
community building, and goal setting.

We know that history and tradition are important 
foundations for our community.  Building on our tradition, 
we brought back six alumni members of the community 
- former chapter and community leaders - to serve as
mentors and facilitators for small group sessions with our
current leaders. This change added  a necessary element
to the program, enabling  us to discuss leaving a legacy for
those who follow.

Sorority Living Learning Community
In collaboration with division partners, Miami is home to 
a Sorority Living and Learning community that provides 
educational programming and support to all sorority women 
living in their chapter’s residence corridor. 

In the past year, the Cliff Alexander Office of Fraternity 
and Sorority Life and the Office of Residence Life utilized 
the Sorority Corridor Representative Training to support 
the representatives in their efforts to create a positive and 
fun environment within the corridor communities. The Cliff 
Alexander Office also worked closely with the Housing 
Office in order to successfully complete the room lottery 
and place over 900 women into their rooms for next year.

New Member Education Training
& Anti-Hazing Initiatives
The New Member Education Training, hosted by the Cliff 
Alexander Office of Fraternity and Sorority Life, is designed 
to provide new member educators the tools necessary to 
create a safe and enjoyable new member education period. 
It offers them a space to discuss how to prevent hazing 
within new member programs. Student leaders processed 
university expectations of the new member period while 
learning the value of creating a positive new member 
experience. New member educators had the chance to 
have open and honest conversations about issues facing 
the Miami campus and explored the power they have to 
initiate change.  Approximately 150 students attended this 
training in the Spring. 

All three councils have held individual conversations with 
council and chapter leadership about hazing prevention 
and healthy educational alternatives. In particular, NPHC 
has focused their time on updating and creating a more 
seamless Intake registration process for their individual 
chapters while strengthening one-on-one conversations 
with the Fraternity and Sorority Office. NPHC’s goal is 
to create a new member process that reduces risk and 
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increases communication between members and chapters.  
Panhellenic worked to develop alternative programming 
during typically high-risk time periods immediately 
following Bid Day. The women implemented substance 
free programming as well as recurring roundtables for 
New Member Educators, Risk Management Chairs, and 
Standards chairs within their council.

The Enhanced Membership Experience (EME) has been 
intentionally designed by IFC to improve the new member 
experience within fraternities. The goal of the EME is to 
offer each new member an experience that is focused 
on scholarship, service, values, and friendship within 
the fraternity and the Greek community. In an effort to 
increase internal accountability, IFC expects all chapters 
to restructure their new member program and commit 
to an anti-hazing environment. The EME consists of three 
components: 

• New Member Education Plan outlining every chapter
policy regarding new members, as well as dates and
descriptions of all new member activities

• Letter to Parents outlining the chapter’s member
education process and including important contact
information for chapter officers and advisors

• Calendar of Events outlining new member events day-
by-day for the entire education period; fraternities are
required to submit this plan for approval before they
are permitted to participate in formal recruitment.

• All of these documents are made public on the IFC
website (www.miamiohifc.com/eme).

Panhellenic New Member Week Initiatives
Through an intensive collaborative partnership with national 
volunteers, officers, and staff members, Panhellenic worked 
to develop best practices for organizations to implement 
in the time period immediately following recruitment. As 
this week, which Panhellenic has re-named “New Member 
Week”, has traditionally been one involving high-risk 
behavior, the community leaders knew swift action needed 
to be taken and intentional experiences needed to be 
developed in order to change a culture to one that aligned 
with Panhellenic values. 

Preparation and implementation of the week was 
extensive. Each organization submitted thorough plans 
for the week and each day to the Panhellenic Executive 
Board. Panhellenic then met with each chapter on an 
individual basis to walk through the NMW plans and 
review the chapter risk management plans for the week. 
Chapters then revised their plans and submitted each plan 
for final approval to Panhellenic. Once all of the chapter 
activities and risk management plans were approved, they 
were published for each chapter to see. Additionally, every 
member of Panhellenic signed an agreement to which 
they were held accountable. This signed agreement which 
detailed Panhellenic standards regarding behavior within 
the community and as role models to new members was 
an additional measure of self-governance on behalf of the 
student leaders.

Introduction to Fraternity & Sorority Life &
New Member Education Course
In conjunction with RISE partnerships, the Cliff Alexander 
Office of  Fr aternity & So rority Li fe de veloped a ne w 
educational course that all new members were required 
to take in the Spring 2018 semester. In total, over 3,000 
students have participated in the online course that 
consists of two modules, several assessments, 
interactive online program tools, and videos featuring 
current fraternity & sorority leaders. The premise of 
this course was to provide education, 
understanding, and a deeper discussion on the 
purpose of Fraternities & Sororities at Miami and what 
to expect as a new member. In addition to providing 
an overview of the community and a focus on our 
values, the course dispelled myths about hazing, worked 
to help students identify their own definition and 
understanding of hazing, and identified where to go and 
who to contact should they experience or witness hazing 
occur.

Love, Mom & Dad: Turning Tragedy into Progress
In November we hosted the Gruver, Braham, and Piazza 
families to bring to light the impacts that hazing can 
have not just on students but on families. Through these 
touching stories students learned about the long-lasting 
impacts hazing can have on themselves and those they 
love. A Q&A was hosted after the event by Dr. Lori Hart 
who also presented to the Interfraternity Council on 
Prevention Planning and how to create steps within their 
own chapters to prevent tragedy from occuring. The 
discussion centered on being proactive and identifying 
ways to create a safe new member experience. 

Greeks Step Up
In the spring, our third cohort of New 
Members completed the Greeks Step 
Up Bystander Education program. 
This program, created by students 
for students, is peer facilitated and 
encourages students to Step Up and 
look out for their fellow community 
members. The educational content 
is focused on their risk areas: Sexual 

Assault and Interpersonal Violence,  Alcohol and Other 
Drugs, and Hazing. Over 1,400 New Members participated 
in Greeks Step Up this year, and through Pre and Post Test 
surveys, we are able to determine that those who attended 
had higher levels of confidence intervening in various 
problematic situations and better understood concepts 
surrounding bystander intervention.

Social Chair and Risk Management Training
Twice a year, the Cliff Alexander Office of Fraternity and 
Sorority Life hosts training sessions for social chairs and risk 
managers for each of the chapters. These sessions educate 
students on the IFC and Panhellenic social event policies 
and procedures and university expectations for social 
events. Approximately 190 students have participated in 
this training in the past year.
In addition to office sponsored Risk Management Training 
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the Panhellenic Association and Interfraternity Council held 
Social Chair, Risk Manager, and Sober Liaison trainings  and 
position specific educational roundtables each semester. These 
programs educated the community on Council policies; Local, 
State, and Federal Law; and discussed accountability. Through 
the trainings and roundtables chapter leadership enhanced 
relationships  within the community that strengthened the 
understanding that everyone plays a role in advancing the 
mission and vision of the Fraternity & Sorority Community.

By implementing these trainings and roundtables we saw an 
increase in chapter collaboration, understanding, and peer-
to-peer accountability, in particular within the Panhellenic 
Association. With increased programming, a focus on 
enhancing safe and values-based events, the Panhellenic 
Roundtables opened conversations and helped chapters 
seek out best practices to make systemic change within their 
organizations.

Advisor Programming
Continuing to rebrand our advisor programming, we 

implemented our first year-round Advisor 
Development Series. Through this series over 
250 advisors received training pertaining 
directly to their role as a student organization 
advisor. The topics included understanding 
your advising style, examining organizational 
leadership, crisis management, and 
communication.

Through our inaugural advisor assessment we learned 
advisors want more communication from our department. 
Based on this information, we enhanced our e-communication 
efforts continually through our Monthly and Bi-Weekly issues 
of Signed Sealed Delivered, provided consistent individual 
outreach for chapter support advising, and engaged our 
fraternity and sorority advisors in our one-on-one meetings 
with chapter presidents.

As we move forward we will continue our Advisor 
Development Series by offering monthly training sessions; 
we will disseminate and evaluate our second annual advisor 
assessment to determine areas of strongest need for advisor 
training and support, and we will enhance our communication 
to advisors to include not only chapter specific updates but 
monthly council updates as well.

Fire Safety/Facilities Management 
Over the last year, the Cliff Alexander Office of Fraternity 

and Sorority Life has partnered with 
the Oxford Fire Department to improve 
fire safety programs and promote life 
safety and facility maintenance in our off-
campus fraternity houses. The program is 
designed to create a shared responsibility 
for education and enforcement of fire 
safety and house management between 

the students living in fraternity houses, the University, and the 
town of Oxford. The program includes inspections, educational 
programs, enforcement, and recognition. 55 fraternity men 
and advisors benefitted from this training. 

New Member Educator & Advisor Summit
The second new member educator and advisor summits 
were held for all chapters who planned to do 
recruitment in the upcoming spring semester.  The goal 
at the conclusion of the Summit was to set expectations 
and standards for the new member education process.  
Participants were informed of current initiatives around 
new member education, identified the current risk level 
of the community in the scope of new member 
education, brainstormed what needs improvement for 
the future, and were inspired to lead change within their 
chapter and the fraternal community.  

Mental Health & Wellness Leadership Discussions
In partnership with Counseling, all Chapter Presidents 
and governing council leaders met three times in the 
Spring 2019 semester with the Director of Counseling 
and the Assistant Vice President of Health and Wellness. 
These three Tri-Council meetings were developed to 
provide an open space for community leadership tp 
learn about mental health support on-campus, discuss 
what it means to lead your peers in a time that is 
stressful and uncertain, and how these experiences can 
also impact the health of the leaders in the community. 
The goal was to create an open environment to discuss, 
share resources, and provide support to other leaders.

Transition Workshops and Officer Training
Before students jump into finals and leave for 
Winter break, the Cliff Alexander Office of Fraternity and 
Sorority Life hosts transition meetings and trainings for 
incoming council officers and chapter presidents. 
Through large group trainings and one-on-one 
transition meetings with both outgoing and incoming 
officers we work to provide continuity, context, and 
structure for the student leaders. During these 
transition meetings, we work on providing historical 
framework for the positions while building a 
structure for the year to come based on goals and 
learning objectives that the officers have developed for 
themselves.

“My experience as a Panhellenic leader was 

the hardest, yet most rewarding year of my 

life.  I will never forget the friends I made, 

the lessons I learned, and the love I felt from 

such a large community.”

Erin Sullivan, ’18 
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Panhellenic and Interfraternity Council 
Recruitment Statistics

2019 Formal Recruitment Statistics
Community Panhellenic 

Association
Interfraternity 

Council

Total Number Registered 1935 1138 797

Did Not Meet Eligibility 120 35 85

Total Number of Students Participating 1782 1070 712

Number of Organizations Participating 40 17 23

Total Number Receiving Bids 1430 891 539

% Matched 80.25% 83.27% 75.70%

2018 Formal Recruitment Statistics
Community Panhellenic 

Association
Interfraternity 

Council

Total Number Registered 1996 1122 874

Did Not Meet Eligibility 130 27 103

Total Number of Students Participating 1821 1050 771

Number of Organizations Participating 40 16 24

Total Number Receiving Bids 1459 877 582

% Matched 80.12% 83.52% 70.80%

2017 Formal Recruitment Statistics
Community Panhellenic 

Association
Interfraternity 

Council

Total Number Registered 2258 1247 1011

Did Not Meet Eligibility 164 59 105

Total Number of Students Participating 2002 1121 881

Number of Organizations Participating 40 17 23

Total Number Receiving Bids 1586 962 624

% Matched 79.22% 85.81% 70.80%

2016 Formal Recruitment Statistics
Community Panhellenic 

Association
Interfraternity 

Council

Total Number Registered 2220 1262 958

Did Not Meet Eligibility 149 51 98

Total Number of Students Participating 2023 1163 860

Number of Organizations Participating 40 17 23

Total Number Receiving Bids 1644 1038 606

% Matched 79.86% 89.25% 70.47%

2015 Formal Recruitment Statistics
Community Panhellenic 

Association
Interfraternity 

Council

Total Number Registered 2157 1188 969

Did Not Meet Eligibility 162 48 114

Total Number of Students Participating 1985 1117 838

Number of Organizations Participating 41 15 26

Total Number Receiving Bids 1565 970 595

% Matched 78.92% 86.84% 71%
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Panhellenic and Interfraternity Council 
Social Policy Statistics

Council Spring 2011 Fall 2011 Spring 2012 Fall 2012 Spring 2013 Fall 2013 Spring 2014 Fall 2014 Spring 2015 Fall 2015 Spring 2016 Fall 2016 Spring 2017 Fall 2018 Spring 2018

Registered Social Events with Alcohol 
IFC 62 58 79 65 44 43 43 57 30 60 98 88 176 115 167
PA 94 74 105 99 60 54 73 38 45 51 91 79 107 45 99
Joint 72 69
Total 156 132 184 164 104 97 116 95 75 111 189 167 283 232 335

Registered Non-Alcohol Social Events 
IFC 72 73 34 94 108 71 86 70 NA NA NA NA NA NA NA
PA 128 91 133 124 118 113 78 77 NA NA NA NA NA NA NA

Total 200 164 167 218 226 184 164 147 75 111 189 167 283 232 335

IFC Registered Social Events

Non-Alcoholic Social Events Alcoholic Social Events

PA Registered Social Events

Non-Alcoholic Social Events Alcoholic Social Events

PA Registered Social Events



2018-2019 FRATERNITY & SORORITY 
LIFE BY THE NUMBERS
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2018-2019 STUDENT ACTIVITIES &  
FRATERNITY & SORORITY LIFE GOALS 

GOAL 

Student Activities and the Cliff 

Alexander Office of Fraternity 

and Sorority Life will create 

new and innovative resources 

and programs to help all 

student organizations and 

advisors effectively lead their 

organizations.

Purpose: 
To increase engagement 

and involvement in student 

organizations.  We will do this 

by supporting students and 

advisors who are leading our 

organizations and provide 

resources and programs to 

assist in their development and 

achieve their highest potential. 

GOAL 

Student Activities and the Cliff 

Alexander Office of Fraternity 

and Sorority Life will create 

new intentional programming 

and leadership experiences 

that will prepare students to 

live in a global world.

Purpose: 
To educate students and 

challenge them to interact and 

work with students of diverse 

interests and perspectives.  To 

prepare students to live in a 

global society.

GOAL 

Student Activities and the Cliff 

Alexander Office of Fraternity 

and Sorority Life will promote 

accountability by helping 

students learn how to articulate 

both their personal and 

organizational values informed 

by the fraternal pillars and the 

Code of Love and Honor. 

Purpose:  

To teach values, to expect 

accountability and to encourage 

a level of self-governance 

and peer accountability in the 

fraternal and Miami student 

community. 
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Cliff Alexander Office of Fraternity and Sorority Life
2018-19 Plan For Ongoing Improvement

The Cliff Alexander Office of Fraternity and Sorority Life is committed to working with the fraternity and 
sorority community to address the high risk issues the culture experienced over the last few years. Our 
goal is to help students better understand the dangers of hazing while also reducing the number of hazing 
incidents annually. The following plan outlines initiatives we believe will drive change over the upcoming 
academic year. 

  Re-Visioning Committee (Students, Alumni & Faculty)

Goal: Students will identify issues negatively impacting the community and become leaders in instituting 
positive social change. 
This committee worked to address issues facing the fraternity/sorority community. In December 2018 the 
committee unveiled the Honoring Fraternity Recommendations. These recommendations focused on 
three areas including: student leadership, academic excellence/student success, and the nationwide 
challenges of hazing, high-risk alcohol and drug use while holding students and chapters accountable.

  Improved Level of Chapter Support & Advising

Goal: Staff will continue to shift advising focus to a chapter-first support model that builds relationships 
and increases communication with organizations. 
In its third year the Chapter Support Liaison model worked to provide additional support and advising to all 
fraternity and sorority organization. This increased support and communication strengthened relationships 
and trust between the organizations and the university.  

  Online Hazing Prevention Course

Goal: To implement the course for year three.  
In collaboration with RISE Partnerships, Miami created an online introduction to fraternity and sorority 
life course that every student interested in joining the fraternity and sorority community must take.  The 
course is two parts: the first focuses on overall aspects of the purpose and values of joining the fraternity 
and sorority community.  The second focuses on social norms and perceived norms of hazing.   In total 
over 3,000 students have completed the course. The course has shown us that the social norms 
breakdown and member experience expectations have helped to set the standard for what students 
should expect as new members.

“I serve as an advisor because his community is an important part of Miami’s history, and I want to do everything I can 

to see it thrive for today’s students.  As someone who is not in a classroom, this involvement gives me a chance to directly 

interact with students in ways I wouldn’t otherwise get the chance to do.  

 I give back because providing the maximum Miami experience to every student is EVERYONE’S job.  This is a way I can 

make a difference.  In 5 years I want to see the fraternity/sorority community be THE model Greek community in the 

United States.”   Brad Bundy, 

Senior Associate Director for University Advancement 

Kappa Alpha Advisor
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  New Student Leader & Officer Transition Structure 

Goal: Implement a proactive approach to transition and training by shifting elections and officer 
transitions to earlier in the fall semester. 
The community is in year three of implementation of early officer transitions and trainings.  We saw 
success in the spring of 2017 & 18 due to the fact chapter officers were more prepared and ready to lead 
the community.  The shift to an earlier timeline for transition has allowed staff and students the 
opportunity to spend more time before the winter break on training, support, and general relationship 
building that has prepared them to lead during a high risk time of the year. 

  IFC - Enhanced Member Experience Plan

Goal: To increase fraternity chapter accountability in order to improve the new member experience. 
In 2016-17, the Interfraternity Council worked with its member groups to develop the Enhanced Member 
Experience Plan. This plan outlines expectations for recruitment and the new member process and is shared 
publicly for potential new members and parents to view. The plans are developed by the chapters in the fall 
and are submitted to the IFC before they can be approved for recruitment in the spring.  Through higher 
expectations, communication, and transparency about the process, the Interfraternity Council (IFC) has 
improved the level of accountability with chapters and will continue to in the spring of 2019.

  Panhellenic Initiative

Goal: To increase accountability and overall standards and risk management in the Panhellenic sorority 
community.
In 2016-17 we called for additional levels of support for six Panhellenic chapters on our campus.  We asked 
each organization to provide a national representative that would help encourage new healthy and safe 
practices in the chapters, recruit and train new advisors, and work with other organizations on community 
initiatives.   In one year, through this initiative, we saw more student leaders buy in, an increase in student 
lead initiatives, and more chapters who wanted to participate in the progress.   As we are entering year two, 
we have ten chapters on board with national volunteers who are working toward goals together and then 
influencing change on the campus level.  Panhellenic student leaders have removed sorority involvement 
from the men’s recruitment process, they have put in place plans for new member week to increase risk 
management, and they have addressed high-risk activities in the community.  

  Alcohol

Goal: To encourage students to take ownership of their high risk drinking behaviors. 
Over the last year we have seen student leaders step up and begin to address the drinking culture at Miami.   
Fraternity and Sorority Leaders adopted a beer and wine only agreement in 2017 that will continue for 
their events in 2018/19.  All fraternity and sorority events must be registered through the student governing 
councils, and students are holding one another accountable when this agreement is not being followed. 



21

For spring of 2019, the Panhellenic council will continue to increase their focus on the first week of the 
semester after recruitment.  Through alcohol education programming, reducing the numbers of socials the 
first week for new members, and encouraging more dinners and social time without alcohol, our sororities 
have made proactive plans for the upcoming spring.  For the week following recruitment, each chapter 
will have sisterhood programming for the first few nights of the week.  On Wednesday, chapters will be 
doing sisterhood events that will allow students who are 21 to drink, but they will be sisterhood events only.   
Thursday night will be socials between sororities and fraternities, and each chapter will be hosting dinners 
with new members prior to socials.  We will also be hosting a food truck uptown to encourage students to 
eat throughout the nights when they are consuming alcohol.  Late night sorority pizza parties in the sorority 
suites will also be happening through the semester on nights sororities have socials and specifically the first 
week after recruitment.    

“My experience in the Lambda Mu chapter of Alpha Kappa Alpha Sorority, Inc., has shaped me as a resilient leader on 

campus. Through my involvement in Greek life, I have stepped out of my comfort zone and built the courage and drive 

to organize and facilitate campus wide events to educate students on campus on a various topics. It has also pushed me 

to serve as a mentor to students as I strive to exemplify a woman of high scholarship and social awareness. Lastly, I have 

developed the necessary skills to communicate and network effectively in addition to collaborating with others that have 

transcended into the other organizational positions I hold.”

Azieb Zeray ’19

  Ongoing Education 

Goal: To provide ongoing leadership development and member education to all members of fraternities 
and sororities. 

The Association of Fraternal Leadership and Values annual conference takes place every February. This 
year, over 25 students from NPHC, IFC, and Panhellenic attended and were immersed immerse in the 
national fraternity/sorority community.  This conference has deep dive tracks on risk management, hazing 
prevention, alcohol, and sexual assault as well as other large scale community building programming.   By 
taking a large group of students, our hope is that students come back inspired to lead new initiatives on our 
campus.    

Greeks Step Up will be hosted for all new members the first 2 weeks of the semester following recruitment.  
This program is facilitated in partnership with the Peer Hawks and is a bystander intervention program that 
reviews the topics of Hazing, Sexual Violence, and Drug and Alcohol Abuse.  This program is facilitated by 
Greek student peer leaders and a Peer Hawk.   Over 2,000 students participated in this program last year 
and will again this spring. 

New Member Convocation will be hosted in February and is an introduction to fraternity and sorority life 
for all new members.  The speaker this year is Lori Hart and she will be speaking about “Making Greek Great 
Again”!   It’s an outstanding inspirational evening for new members as they have an opportunity to 
celebrate all the positive aspects of being in a fraternity or sorority. 

Greek Spring Clean is hosted every spring and is a daylong service project in the city of Oxford for all 
sorority and fraternity students.  Greeks come together and serve more than 15 local agencies in the area. 
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“In my sorority, I learned the importance of values-based leadership. Our values, as established by our founding members, 

are clearly stated in our creed. Having these values as a guide ensured thoughtful decision making and a firm direction for 

our chapter. Our chapter is successful because we always lead with these values in mind. Moving forward in Greek life and 

beyond, I will always strive to lead with concrete values.”

Blair Nelson ’18

Model Chapters build a Model Fraternity and Sorority Community 
Our vision for the Fraternity and Sorority Community includes improving chapters on an ongoing basis.  
The recommendations below represent improved standards that we would like to promote as an ideal 
vision for organizations that make up our community.  

Chapter & Member Development: The ideal chapter has a 4 year membership development plan. This 
plan focuses on developing the chapter as an organization as well as providing leadership development to 
members. If chapters are not able to develop their own membership development plan, the Cliff Alexander 
Office of Fraternity and Sorority Life will provide assistance to help them create one. 

Required Recruitment: Through active and passive recruitment tactics, chapters participate in a year-
round recruitment process that enhances and grows the organization membership. Chapters actively recruit 
upperclassmen throughout the fall semester while promoting their organization through sponsored events 
and programs to increase the first-year student’s understanding and knowledge of fraternity/sorority life. 
This active and passive recruitment leads into a values-based spring structured recruitment process in which 
first-year students are eligible to participate. 

New Member Education: Every fraternity and sorority organization is committed to a healthy and safe new 
member program and strives to create a hazing free experience for its members.  

Commitment to Academic Success: Upon joining a fraternity or sorority, the new member class GPA 
increases and members feel supported and encouraged in their academic success. Chapters have a standard 
GPA requirement that all members must maintain in order to remain active members within the organization. 
Individual academic support to students who fall below the chapter GPA standard is provided through 
programs and services initiated or coordinated by the organization. 

“There is no doubt in my mind, the most enjoyable piece of my Greek experience at Miami is all the people I have had 

the opportunity to meet. Through my peers, advisors and mentors, I have grown into the man that is proud of my Greek 

experience and the values, lessons and morals I have learned.”

Cameron Snyders ’18
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Involvement: Every member is involved in at least one other student organization on campus.

Service and Community Involvement: Every chapter has a community service requirement for all members 
and the chapter has a strong relationship with a local community partner. 

Active Advisor Leadership: Every chapter has an active faculty advisor and alumni advisory board that 
works to advise the chapter in partnership with the university. Each organization has multiple faculty/staff 
locally in Oxford that work with the chapter to provide support and promote active involvement.  

Internal Self Governance & Social Responsibility: Every chapter has an accountability structure (standards 
board) in place.  The organization has shared standards and expectations that all members buy into and 
agree to upon joining.  Included in these standards are expectations for the responsible use of alcohol and 
personal responsibility. 

Preparation for Graduation: There is a 95% job placement/acceptance to graduate school of all members 
upon graduation. 

When we asked students to define their Greek experience in one word, they said...

“Miami’s Greek Community has the unique responsibility and privilege of growing its members into not only successful 

professionals, but intelligent, thoughtful, driven people. As Panhellenic President, I am honored to have served such 

impressive and kind-hearted women, and as a Greek Woman I have been blessed by a community that invests whole-

heartedly in the development of its members.”

Annie Weidner ’18
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	Acropolis
	Acropolis
	Acropolis

	A signature leadership experience for Fraternity and 
	A signature leadership experience for Fraternity and 
	Sorority members, Acropolis is an emerging leaders 
	retreat that offers students the opportunity to learn from 
	one another and challenge the status quo. Occurring in 
	the fall, new members have the opportunity to participate 
	in an experience that will focus on gaining a stronger 
	understanding of the fraternal community at Miami and 
	our 5 core values. Attendees of Acropolis gain knowledge 
	and tangible experiences in leadership development, goal 
	setting, decision-making, and relationship building. As 
	they leave Acropolis, the students have shared that the 
	experience has shaped their Miami career, and they are 
	inspired to create positive change on Miami’s campus.

	Not only is Acropolis a premier leadership program 
	Not only is Acropolis a premier leadership program 
	for over 100 emerging leaders, but it also provides our 
	seasoned leaders and members of the fraternity and 
	sorority community an opportunity to give back. A 
	competitive application process provides the retreat with 
	over 20 undergraduate mentors who are all graduates of 
	the program and want to help shape the future leaders of 
	the community. By having the mentors lead discussions, 
	facilitate hard conversations, and build rapport with the 
	emerging leaders, they build a bridge between “active” 
	and “new” members and develop a stronger sense of 
	community that is felt long after the attendees and 
	mentors have left Acropolis. The mentors are able to have 
	difficult conversations and model the way in terms of self-
	governance and accountability, and this behavior sets the 
	bar for our emerging leaders and how they want to impact 
	the future of the community.

	ADVANCE
	ADVANCE
	 

	Our annual leadership program designed for community 
	Our annual leadership program designed for community 
	leadership includes chapter presidents and governing 
	council executive board officers. ADVANCE provides our 
	senior leadership with the tools necessary to manage 
	internal and external expectations while moving the 
	community forward.

	Maintaining the program in the fall, immediately following 
	Maintaining the program in the fall, immediately following 
	officer elections, has allowed us to get a jump start on the 
	training and development of over 75 student leaders in 
	these critical positions.  The program has moved back to a 
	leadership development base with an emphasis on the LPI 
	-Leadership Practices Inventory -  and includes additional
	education on peer-to-peer accountability, intent vs. impact, 
	community building, and goal setting.

	We know that history and tradition are important 
	We know that history and tradition are important 
	foundations for our community.  Building on our tradition, 
	we brought back six alumni members of the community 
	-former chapter and community leaders - to serve as
	mentors and facilitators for small group sessions with our
	current leaders. This change added  a necessary element
	to the program, enabling  us to discuss leaving a legacy for
	those who follow.

	Sorority Living Learning Community
	Sorority Living Learning Community

	In collaboration with division partners, Miami is home to 
	In collaboration with division partners, Miami is home to 
	a Sorority Living and Learning community that provides 
	educational 
	programming and support to all sorority women 
	living in their chapter’s residence corridor. 

	In the past year, the Cliff Alexander Office of Fraternity 
	In the past year, the Cliff Alexander Office of Fraternity 
	and Sorority Life and the Office of Residence Life utilized 
	the Sorority Corridor Representative Training to support 
	the representatives in their efforts to create a positive and 
	fun environment within the corridor communities. The Cliff 
	Alexander Office also worked closely with the Housing 
	Office in order to successfully complete the room lottery 
	and place over 900 women into their rooms for next year.
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	New Member Education Training
	New Member Education Training

	& Anti-Hazing Initiatives
	& Anti-Hazing Initiatives

	The New Member Education Training, hosted by the Cliff 
	The New Member Education Training, hosted by the Cliff 
	Alexander Office of Fraternity and Sorority Life, is designed 
	to provide new member educators the tools necessary to 
	create a safe and enjoyable new member education period. 
	It offers them a space to discuss how to prevent hazing 
	within new member programs. Student leaders processed 
	university expectations of the new member period while 
	learning the value of creating a positive new member 
	experience. New member educators had the chance to 
	have open and honest conversations about issues facing 
	the Miami campus and explored the power they have to 
	initiate change.  Approximately 150 students attended this 
	training in the Spring. 

	All three councils have held individual conversations with 
	All three councils have held individual conversations with 
	council and chapter leadership about hazing prevention 
	and healthy educational alternatives. In particular, NPHC 
	has focused their time on updating and creating a more 
	seamless Intake registration process for their individual 
	chapters while strengthening one-on-one conversations 
	with the Fraternity and Sorority Office. NPHC’s goal is 
	to create a new member process that reduces risk and 
	increases communication between members and chapters.  
	Panhellenic worked to develop alternative programming 
	during typicall
	y 
	high-risk time periods immediately 
	following Bid Day. The 
	women implemented substance 
	free programming as well as recurring roundtables for 
	New Member Educators, Risk Management Chairs, and 
	Standards chairs within their council.

	The Enhanced Membership Experience (EME) has been 
	The Enhanced Membership Experience (EME) has been 
	intentionally designed by IFC to improve the new member 
	experience within fraternities. The goal of the EME is to 
	offer each new member an experience that is focused 
	on scholarship, service, values, and friendship within 
	the fraternity and the Greek community. In an effort to 
	increase internal accountability, IFC expects all chapters 
	to restructure their new member program and commit 
	to an anti-hazing environment. The EME consists of three 
	components: 

	•
	•
	•
	•

	New Member Education Plan outlining every chapter
	New Member Education Plan outlining every chapter
	policy regarding new members, as well as dates and
	descriptions of all new member activities


	•
	•
	•

	Letter to Parents outlining the chapter’s member
	Letter to Parents outlining the chapter’s member
	education process and including important contact
	information for chapter officers and advisors


	•
	•
	•

	Calendar of Events outlining new member events day-
	Calendar of Events outlining new member events day-
	by-day for the entire education period; fraternities are
	required to submit this plan for approval before they
	are permitted to participate in formal recruitment.


	•
	•
	•

	All of these documents are made public on the IFC
	All of these documents are made public on the IFC
	website (www.miamiohifc.com/eme).



	Panhellenic New Member Week Initiatives
	Panhellenic New Member Week Initiatives

	Through an intensive collaborative partnership with national 
	Through an intensive collaborative partnership with national 
	volunteers, officers, and staff members, Panhellenic worked 
	to develop best practices for organizations to implement 
	in the time period immediately following recruitment. As 
	this week, which Panhellenic has re-named “New Member 
	Week”, has traditionally been one involving high-risk 
	behavior, the community leaders knew swift action needed 
	to be taken and intentional experiences needed to be 
	developed in order to change a culture to one that aligned 
	with Panhellenic values. 

	Preparation and implementation of the week was 
	Preparation and implementation of the week was 
	extensive. Each organization submitted thorough plans 
	for the week and each day to the Panhellenic Executive 
	Board. Panhellenic then met with each chapter on an 
	individual basis to walk through the NMW plans and 
	review the chapter risk management plans for the week. 
	Chapters then revised their plans and submitted each plan 
	for final approval to Panhellenic. Once all of the chapter 
	activities and risk management plans were approved, they 
	were published for each chapter to see. Additionally, every 
	member of Panhellenic signed an agreement to which 
	they were held accountable. This signed agreement which 
	detailed Panhellenic standards regarding behavior within 
	the community and as role models to new members was 
	an additional measure of self-governance on behalf of the 
	student leaders.
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	Introduction to Fraternity & Sorority Life &New Member Education CourseIn conjunction with RISE partnerships, the Cliff Alexander Office of Fraternity & Sorority Life developed a new educational course that all new members were required to take in the Spring 2018 semester. In total, over 3,000 students have participated in the online course that consists of two modules, several assessments, interactive online program tools, and videos featuring current fraternity & sorority leaders. The premise of this cour

	Greeks Step Up
	Greeks Step Up

	In the spring, our third cohort of New 
	In the spring, our third cohort of New 
	Members completed the Greeks Step 
	Up Bystander Education program. 
	This program, created by students 
	for students, is peer facilitated and 
	encourages students to Step Up and 
	look out for their fellow community 
	members. The educational content 
	is focused on their risk areas: Sexual 
	Assault and Interpersonal Violence,  Alcohol and Other 
	Drugs, and Hazing. Over 1,400 New Members participated 
	in Greeks Step Up this year, and through Pre and Post Test 
	surveys, we are able to determine that those who attended 
	had higher levels of confidence intervening in various 
	problematic situations and better understood concepts 
	surrounding bystander intervention.

	Social Chair and Risk Management Training
	Social Chair and Risk Management Training

	Twice a year, the Cliff Alexander Office of Fraternity and 
	Twice a year, the Cliff Alexander Office of Fraternity and 
	Sorority Life hosts training sessions for social chairs and risk 
	managers for each of the chapters. These sessions educate 
	students on the IFC and Panhellenic social event policies 
	and procedures and university expectations for social 
	events. Approximately 190 students have participated in 
	this training in the past year.

	In addition to office sponsored Risk Management Training 
	In addition to office sponsored Risk Management Training 
	the Panhellenic Association and Interfraternity Council held 
	Social Chair, Risk Manager, and Sober Liaison trainings  and 
	position specific educational roundtables each semester. These 
	programs educated the community on Council policies; Local, 
	State, and Federal Law; and discussed accountability. Through 
	the trainings and roundtables chapter leadership enhanced 
	relationships  within the community that strengthened the 
	understanding that everyone plays a role in advancing the 
	mission and vision of the Fraternity & Sorority Community.

	By implementing these trainings and roundtables we saw an 
	By implementing these trainings and roundtables we saw an 
	increase in chapter collaboration, understanding, and peer-
	to-peer accountability, in particular within the Panhellenic 
	Association. With increased programming, a focus on 
	enhancing safe and values-based events, the Panhellenic 
	Roundtables opened conversations and helped chapters 
	seek out best practices to make systemic change within their 
	organizations.

	Advisor Programming
	Advisor Programming

	Continuing to rebrand our advisor programming, we 
	Continuing to rebrand our advisor programming, we 
	implemented our first year-round Advisor 
	Development Series. Through this series over 
	250 advisors received training pertaining 
	directly to their role as a student organization 
	advisor. The topics included understanding 
	your advising style, examining organizational 
	leadership, crisis management, and 
	communication.

	Through our inaugural advisor assessment we learned 
	Through our inaugural advisor assessment we learned 
	advisors want more communication from our department. 
	Based on this information, we enhanced our e-communication 
	efforts continually through our Monthly and Bi-Weekly issues 
	of Signed Sealed Delivered, provided consistent individual 
	outreach for chapter support advising, and engaged our 
	fraternity and sorority advisors in our one-on-one meetings 
	with chapter presidents.

	As we move forward we will continue our Advisor 
	As we move forward we will continue our Advisor 
	Development Series by offering monthly training sessions; 
	we will disseminate and evaluate our second annual advisor 
	assessment to determine areas of strongest need for advisor 
	training and support, and we will enhance our communication 
	to advisors to include not only chapter specific updates but 
	monthly council updates as well.

	Fire Safety/Facilities Management
	Fire Safety/Facilities Management
	 

	Over the last year, the Cliff Alexander Office of Fraternity 
	Over the last year, the Cliff Alexander Office of Fraternity 
	and Sorority Life has partnered with 
	the Oxford Fire Department to improve 
	fire safety programs and promote life 
	safety and facility maintenance in our off-
	campus fraternity houses. The program is 
	designed to create a shared responsibility 
	for education and enforcement of fire 
	safety and house management between 
	the students living in fraternity houses, the University, and the 
	town of Oxford. The program includes inspections, educational 
	programs, enforcement, and recognition. 55 fraternity men 
	and advisors benefitted from this training. 
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	New Member Educator & Advisor SummitThe second new member educator and advisor summits were held for all chapters who planned to do recruitment in the upcoming spring semester.  The goal at the conclusion of the Summit was to set expectations and standards for the new member education process.  Participants were informed of current initiatives around new member education, identified the current risk level of the community in the scope of new member education, brainstormed what needs improvement for the futu
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	“My experience as a Panhellenic leader was 
	“My experience as a Panhellenic leader was 
	“My experience as a Panhellenic leader was 
	the hardest, yet most rewarding year of my 
	life.  I will never forget the friends I made, 
	the lessons I learned, and the love I felt from 
	such a large community.”

	Erin Sullivan, ’18
	Erin Sullivan, ’18
	 


	14
	14
	14


	Panhellenic and Interfraternity Council 
	Panhellenic and Interfraternity Council 
	Panhellenic and Interfraternity Council 

	Recruitment Statistics
	Recruitment Statistics


	2018 Formal Recruitment Statistics
	2018 Formal Recruitment Statistics
	2018 Formal Recruitment Statistics
	2018 Formal Recruitment Statistics
	2018 Formal Recruitment Statistics
	2018 Formal Recruitment Statistics


	TR
	Community
	Community
	Community


	Panhellenic 
	Panhellenic 
	Panhellenic 

	Association
	Association


	Interfraternity 
	Interfraternity 
	Interfraternity 

	Council
	Council



	Total Number Registered
	Total Number Registered
	Total Number Registered
	Total Number Registered


	1996
	1996
	1996


	1122
	1122
	1122


	874
	874
	874



	Did Not Meet Eligibility
	Did Not Meet Eligibility
	Did Not Meet Eligibility
	Did Not Meet Eligibility


	130
	130
	130


	27
	27
	27


	103
	103
	103



	Total Number of Students Participating
	Total Number of Students Participating
	Total Number of Students Participating
	Total Number of Students Participating


	1821
	1821
	1821


	1050
	1050
	1050


	771
	771
	771



	Number of Organizations Participating
	Number of Organizations Participating
	Number of Organizations Participating
	Number of Organizations Participating


	40
	40
	40


	16
	16
	16


	24
	24
	24



	Total Number Receiving Bids
	Total Number Receiving Bids
	Total Number Receiving Bids
	Total Number Receiving Bids


	1459
	1459
	1459


	877
	877
	877


	582
	582
	582



	% Matched
	% Matched
	% Matched
	% Matched


	80.12%
	80.12%
	80.12%


	83.52%
	83.52%
	83.52%


	70.80%
	70.80%
	70.80%






	2017 Formal Recruitment Statistics
	2017 Formal Recruitment Statistics
	2017 Formal Recruitment Statistics
	2017 Formal Recruitment Statistics
	2017 Formal Recruitment Statistics
	2017 Formal Recruitment Statistics


	TR
	Community
	Community
	Community


	Panhellenic 
	Panhellenic 
	Panhellenic 

	Association
	Association


	Interfraternity 
	Interfraternity 
	Interfraternity 

	Council
	Council



	Total Number Registered
	Total Number Registered
	Total Number Registered
	Total Number Registered


	2258
	2258
	2258


	1247
	1247
	1247


	1011
	1011
	1011



	Did Not Meet Eligibility
	Did Not Meet Eligibility
	Did Not Meet Eligibility
	Did Not Meet Eligibility


	164
	164
	164


	59
	59
	59


	105
	105
	105



	Total Number of Students Participating
	Total Number of Students Participating
	Total Number of Students Participating
	Total Number of Students Participating


	2002
	2002
	2002


	1121
	1121
	1121


	881
	881
	881



	Number of Organizations Participating
	Number of Organizations Participating
	Number of Organizations Participating
	Number of Organizations Participating


	40
	40
	40


	17
	17
	17


	23
	23
	23



	Total Number Receiving Bids
	Total Number Receiving Bids
	Total Number Receiving Bids
	Total Number Receiving Bids


	1586
	1586
	1586


	962
	962
	962


	624
	624
	624



	% Matched
	% Matched
	% Matched
	% Matched


	79.22%
	79.22%
	79.22%


	85.81%
	85.81%
	85.81%


	70.80%
	70.80%
	70.80%






	2016 Formal Recruitment Statistics
	2016 Formal Recruitment Statistics
	2016 Formal Recruitment Statistics
	2016 Formal Recruitment Statistics
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	2016 Formal Recruitment Statistics


	TR
	Community
	Community
	Community


	Panhellenic 
	Panhellenic 
	Panhellenic 

	Association
	Association


	Interfraternity 
	Interfraternity 
	Interfraternity 

	Council
	Council



	Total Number Registered
	Total Number Registered
	Total Number Registered
	Total Number Registered


	2220
	2220
	2220


	1262
	1262
	1262


	958
	958
	958



	Did Not Meet Eligibility
	Did Not Meet Eligibility
	Did Not Meet Eligibility
	Did Not Meet Eligibility


	149
	149
	149


	51
	51
	51


	98
	98
	98



	Total Number of Students Participating
	Total Number of Students Participating
	Total Number of Students Participating
	Total Number of Students Participating


	2023
	2023
	2023


	1163
	1163
	1163


	860
	860
	860



	Number of Organizations Participating
	Number of Organizations Participating
	Number of Organizations Participating
	Number of Organizations Participating


	40
	40
	40


	17
	17
	17


	23
	23
	23



	Total Number Receiving Bids
	Total Number Receiving Bids
	Total Number Receiving Bids
	Total Number Receiving Bids


	1644
	1644
	1644


	1038
	1038
	1038


	606
	606
	606



	% Matched
	% Matched
	% Matched
	% Matched


	79.86%
	79.86%
	79.86%


	89.25%
	89.25%
	89.25%


	70.47%
	70.47%
	70.47%






	2015 Formal Recruitment Statistics
	2015 Formal Recruitment Statistics
	2015 Formal Recruitment Statistics
	2015 Formal Recruitment Statistics
	2015 Formal Recruitment Statistics
	2015 Formal Recruitment Statistics


	TR
	Community
	Community
	Community


	Panhellenic 
	Panhellenic 
	Panhellenic 

	Association
	Association


	Interfraternity 
	Interfraternity 
	Interfraternity 

	Council
	Council



	Total Number Registered
	Total Number Registered
	Total Number Registered
	Total Number Registered


	2157
	2157
	2157


	1188
	1188
	1188


	969
	969
	969



	Did Not Meet Eligibility
	Did Not Meet Eligibility
	Did Not Meet Eligibility
	Did Not Meet Eligibility


	162
	162
	162


	48
	48
	48


	114
	114
	114



	Total Number of Students Participating
	Total Number of Students Participating
	Total Number of Students Participating
	Total Number of Students Participating


	1985
	1985
	1985


	1117
	1117
	1117


	838
	838
	838



	Number of Organizations Participating
	Number of Organizations Participating
	Number of Organizations Participating
	Number of Organizations Participating


	41
	41
	41


	15
	15
	15


	26
	26
	26



	Total Number Receiving Bids
	Total Number Receiving Bids
	Total Number Receiving Bids
	Total Number Receiving Bids


	1565
	1565
	1565


	970
	970
	970


	595
	595
	595



	% Matched
	% Matched
	% Matched
	% Matched


	78.92%
	78.92%
	78.92%


	86.84%
	86.84%
	86.84%


	71%
	71%
	71%
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	Panhellenic and Interfraternity Council 
	Panhellenic and Interfraternity Council 
	Panhellenic and Interfraternity Council 
	Span
	Social Policy Statistics


	Council Spring 2011 Fall 2011 Spring 2012 Fall 2012 Spring 2013 Fall 2013 Spring 2014 Fall 2014 Spring 2015 Fall 2015 Spring 2016Fall 2016Spring 2017Fall 2018 Spring 2018Registered Social Events with Alcohol IFC 625879654443435730609888176115167PA 94741059960547338455191791074599Joint 7269Total 156132184164104971169575111189167283232335Registered Non-Alcohol Social Events IFC 72733494108718670NA NANANANANANAPA 128911331241181137877NA NANANANANANATotal 20016416721822618416414775111189167283232335
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	IFC Registered Social Events
	IFC Registered Social Events
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	Non-Alcoholic Social Events
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	2018-2019 FRATERNITY & SORORITY LIFE BY THE NUMBERS
	2018-2019 FRATERNITY & SORORITY LIFE BY THE NUMBERS
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	2018-2019 STUDENT ACTIVITIES &  FRATERNITY & SORORITY LIFE GOALS 
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	Student Activities and the Cliff Alexander Office of Fraternity and Sorority Life will create new and innovative resources and programs to help all student organizations and advisors effectively lead their organizations.Purpose: To increase engagement and involvement in student organizations.  We will do this by supporting students and advisors who are leading our organizations and provide resources and programs to assist in their development and achieve their highest potential. 


	Student Activities and the Cliff 
	Student Activities and the Cliff 
	Student Activities and the Cliff 
	Alexander Office of Fraternity 
	and Sorority Life will create 
	new intentional programming 
	and leadership experiences 
	that will prepare students to 
	live in a global world.

	Purpose: 
	Span
	To educate students and 
	challenge them to interact and 
	work with students of diverse 
	interests and perspectives.  To 
	prepare students to live in a 
	global society.


	Student Activities and the Cliff 
	Student Activities and the Cliff 
	Student Activities and the Cliff 
	Alexander Office of Fraternity 
	and Sorority Life will promote 
	accountability by helping 
	students learn how to articulate 
	both their personal and 
	organizational values informed 
	by the fraternal pillars and the 
	Code of Love and Honor. 

	Purpose:
	Purpose:
	 
	 
	To teach values, to expect 
	accountability and to encourage 
	a level of self-governance 
	and peer accountability in the 
	fraternal and Miami student 
	community. 
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	Cliff Alexander Office of Fraternity and Sorority Life
	Cliff Alexander Office of Fraternity and Sorority Life
	Cliff Alexander Office of Fraternity and Sorority Life

	2018-19 Plan For Ongoing Improvement
	2018-19 Plan For Ongoing Improvement


	The Cliff Alexander Office of Fraternity and Sorority Life is committed to working with the fraternity and 
	The Cliff Alexander Office of Fraternity and Sorority Life is committed to working with the fraternity and 
	The Cliff Alexander Office of Fraternity and Sorority Life is committed to working with the fraternity and 
	sorority community to address the high risk issues the culture experienced over the last few years. Our 
	goal is to help students better understand the dangers of hazing while also reducing the number of hazing 
	incidents annually. The following plan outlines initiatives we believe will drive change over the upcoming 
	academic year. 

	  
	  
	Re-Visioning Committee (Students, Alumni & Faculty)
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	Goal: Students will identify issues negatively impacting the community and become leaders in instituting positive social change. This committee worked to address issues facing the fraternity/sorority community. In December 2018 the committee unveiled the Honoring Fraternity Recommendations. These recommendations focused on three areas including: student leadership, academic excellence/student success, and the nationwide challenges of hazing, high-risk alcohol and drug use while holding students and chapters

	  Improved Level of Chapter Support & Advising
	  Improved Level of Chapter Support & Advising
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	Goal: Staff will continue to shift advising focus to a chapter-first support model that builds relationships and increases communication with organizations. In its third year the Chapter Support Liaison model worked to provide additional support and advising to all fraternity and sorority organization. This increased support and communication strengthened relationships and trust between the organizations and the university.  

	  Online Hazing Prevention Course
	  Online Hazing Prevention Course
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	Goal: To implement the course for year three.  In collaboration with RISE Partnerships, Miami created an online introduction to fraternity and sorority life course that every student interested in joining the fraternity and sorority community must take.  The course is two parts: the first focuses on overall aspects of the purpose and values of joining the fraternity and sorority community.  The second focuses on social norms and perceived norms of hazing.   In total over 3,000 students have completed the co
	Span

	  New Student Leader & Officer Transition Structure
	  New Student Leader & Officer Transition Structure
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	Goal: Implement a proactive approach to transition and training by shifting elections and officer transitions to earlier in the fall semester. The community is in year three of implementation of early officer transitions and trainings.  We saw success in the spring of 2017 & 18 due to the fact chapter officers were more prepared and ready to lead the community.  The shift to an earlier timeline for transition has allowed staff and students the opportunity to spend more time before the winter break on traini

	  IFC - Enhanced Member Experience Plan
	  IFC - Enhanced Member Experience Plan
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	Goal: To increase fraternity chapter accountability in order to improve the new member experience. In 2016-17, the Interfraternity Council worked with its member groups to develop the Enhanced Member Experience Plan. This plan outlines expectations for recruitment and the new member process and is shared publicly for potential new members and parents to view. The plans are developed by the chapters in the fall and are submitted to the IFC before they can be approved for recruitment in the spring.  Through h

	  Panhellenic Initiative
	  Panhellenic Initiative
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	Goal: To increase accountability and overall standards and risk management in the Panhellenic sorority 
	community.

	In 2016-17 we called for additional levels of support for six Panhellenic chapters on our campus.  We asked 
	In 2016-17 we called for additional levels of support for six Panhellenic chapters on our campus.  We asked 
	each organization to provide a national representative that would help encourage new healthy and safe 
	practices in the chapters, recruit and train new advisors, and work with other organizations on community 
	initiatives.   In one year, through this initiative, we saw more student leaders buy in, an increase in student 
	lead initiatives, and more chapters who wanted to participate in the progress.   As we are entering year two, 
	we have ten chapters on board with national volunteers who are working toward goals together and then 
	influencing change on the campus level.  Panhellenic student leaders have removed sorority involvement 
	from the men’s recruitment process, they have put in place plans for new member week to increase risk 
	management, and they have addressed high-risk activities in the community.  
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	  Alcohol
	  Alcohol
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	Goal: To encourage students to take ownership of their high risk drinking behaviors. Over the last year we have seen student leaders step up and begin to address the drinking culture at Miami.   Fraternity and Sorority Leaders adopted a beer and wine only agreement in 2017 that will continue for their events in 2018/19.  All fraternity and sorority events must be registered through the student governing councils, and students are holding one another accountable when this agreement is not being followed. 

	For spring of 2019, the Panhellenic council will continue to increase their focus on the first week of the 
	For spring of 2019, the Panhellenic council will continue to increase their focus on the first week of the 
	semester after recruitment.  Through alcohol education programming, reducing the numbers of socials the 
	first week for new members, and encouraging more dinners and social time without alcohol, our sororities 
	have made proactive plans for the upcoming spring.  For the week following recruitment, each chapter 
	will have sisterhood programming for the first few nights of the week.  On Wednesday, chapters will be 
	doing sisterhood events that will allow students who are 21 to drink, but they will be sisterhood events only.   
	Thursday night will be socials between sororities and fraternities, and each chapter will be hosting dinners 
	with new members prior to socials.  We will also be hosting a food truck uptown to encourage students to 
	eat throughout the nights when they are consuming alcohol.  Late night sorority pizza parties in the sorority 
	suites will also be happening through the semester on nights sororities have socials and specifically the first 
	week after recruitment.    

	  Ongoing Education
	  Ongoing Education
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	Goal: To provide ongoing leadership development and member education to all members of fraternities and sororities. The Association of Fraternal Leadership and Values annual conference takes place every February. This year, over 25 students from NPHC, IFC, and Panhellenic attended and were immersed immerse in the national fraternity/sorority community.  This conference has deep dive tracks on risk management, hazing prevention, alcohol, and sexual assault as well as other large scale community building prog

	Model Chapters build a Model Fraternity and Sorority Community 
	Model Chapters build a Model Fraternity and Sorority Community 

	Our vision for the Fraternity and Sorority Community includes improving chapters on an ongoing basis.  
	Our vision for the Fraternity and Sorority Community includes improving chapters on an ongoing basis.  
	The recommendations below represent improved standards that we would like to promote as an ideal 
	vision for organizations that make up our community.  

	Chapter & Member Development: 
	Chapter & Member Development: 
	The ideal chapter has a 4 year membership development plan. This 
	plan focuses on developing the chapter as an organization as well as providing leadership development to 
	members. If chapters are not able to develop their own membership development plan, the Cliff Alexander 
	Office of Fraternity and Sorority Life will provide assistance to help them create one. 

	Required Recruitment: 
	Required Recruitment: 
	Through active and passive recruitment tactics, chapters participate in a year-
	round recruitment process that enhances and grows the organization membership. Chapters actively recruit 
	upperclassmen throughout the fall semester while promoting their organization through sponsored events 
	and programs to increase the first-year student’s understanding and knowledge of fraternity/sorority life. 
	This active and passive recruitment leads into a values-based spring structured recruitment process in which 
	first-year students are eligible to participate. 

	New Member Education: 
	New Member Education: 
	Every fraternity and sorority organization is committed to a healthy and safe new 
	member program and strives to create a hazing free experience for its members.  
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	Commitment to Academic Success: 
	Commitment to Academic Success: 
	Upon joining a fraternity or sorority, the new member class GPA 
	increases and members feel supported and encouraged in their academic success. Chapters have a standard 
	GPA requirement that all members must maintain in order to remain active members within the organization. 
	Individual academic support to students who fall below the chapter GPA standard is provided through 
	programs and services initiated or coordinated by the organization. 

	Involvement: 
	Involvement: 
	Every member is involved in at least one other student organization on campus.
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	Service and Community Involvement: 
	Service and Community Involvement: 
	Every chapter has a community service requirement for all members 
	and the chapter has a strong relationship with a local community partner. 
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	Active Advisor Leadership: 
	Active Advisor Leadership: 
	Every chapter has an active faculty advisor and alumni advisory board that 
	works to advise the chapter in partnership with the university. Each organization has multiple faculty/staff 
	locally in Oxford that work with the chapter to provide support and promote active involvement.  
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	Internal Self Governance & Social Responsibility:
	Internal Self Governance & Social Responsibility:
	 Every chapter has an accountability structure (standards 
	board) in place.  The organization has shared standards and expectations that all members buy into and 
	agree to upon joining.  Included in these standards are expectations for the responsible use of alcohol and 
	personal responsibility. 

	Preparation for Graduation: 
	Preparation for Graduation: 
	There is a 95% job placement/acceptance to graduate school of all members 
	upon graduation. 


	Figure
	“I serve as an advisor because his community is an important part of Miami’s history, and I want to do everything I can 
	“I serve as an advisor because his community is an important part of Miami’s history, and I want to do everything I can 
	“I serve as an advisor because his community is an important part of Miami’s history, and I want to do everything I can 
	to see it thrive for today’s students.  As someone who is not in a classroom, this involvement gives me a chance to directly 
	interact with students in ways I wouldn’t otherwise get the chance to do.  

	 I give back because providing the maximum Miami experience to every student is EVERYONE’S job.  This is a way I can 
	 I give back because providing the maximum Miami experience to every student is EVERYONE’S job.  This is a way I can 
	make a difference.  In 5 years I want to see the fraternity/sorority community be THE model Greek community in the 
	United States.”   Brad Bundy, 

	Senior Associate Director for University Advancement
	Senior Associate Director for University Advancement
	 
	Kappa Alpha Advisor
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	Figure
	“My experience in the Lambda Mu chapter of Alpha Kappa Alpha Sorority, Inc., has shaped me as a resilient leader on 
	“My experience in the Lambda Mu chapter of Alpha Kappa Alpha Sorority, Inc., has shaped me as a resilient leader on 
	“My experience in the Lambda Mu chapter of Alpha Kappa Alpha Sorority, Inc., has shaped me as a resilient leader on 
	campus. Through my involvement in Greek life, I have stepped out of my comfort zone and built the courage and drive 
	to organize and facilitate campus wide events to educate students on campus on a various topics. It has also pushed me 
	to serve as a mentor to students as I strive to exemplify a woman of high scholarship and social awareness. Lastly, I have 
	developed the necessary skills to communicate and network effectively in addition to collaborating with others that have 
	transcended into the other organizational positions I hold.”

	Azieb Zeray ’19
	Azieb Zeray ’19
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	Figure
	“In my sorority, I learned the importance of values-based leadership. Our values, as established by our founding members, 
	“In my sorority, I learned the importance of values-based leadership. Our values, as established by our founding members, 
	“In my sorority, I learned the importance of values-based leadership. Our values, as established by our founding members, 
	are clearly stated in our creed. Having these values as a guide ensured thoughtful decision making and a firm direction for 
	our chapter. Our chapter is successful because we always lead with these values in mind. Moving forward in Greek life and 
	beyond, I will always strive to lead with concrete values.”
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	Blair Nelson ’18
	Blair Nelson ’18


	Figure
	“There is no doubt in my mind, the most enjoyable piece of my Greek experience at Miami is all the people I have had 
	“There is no doubt in my mind, the most enjoyable piece of my Greek experience at Miami is all the people I have had 
	“There is no doubt in my mind, the most enjoyable piece of my Greek experience at Miami is all the people I have had 
	the opportunity to meet. Through my peers, advisors and mentors, I have grown into the man that is proud of my Greek 
	experience and the values, lessons and morals I have learned.”

	Cameron Snyders ’18
	Cameron Snyders ’18
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	When we asked students to define their Greek experience in one word, they said...
	When we asked students to define their Greek experience in one word, they said...
	When we asked students to define their Greek experience in one word, they said...
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	“Miami’s Greek Community has the unique responsibility and privilege of growing its members into not only successful 
	“Miami’s Greek Community has the unique responsibility and privilege of growing its members into not only successful 
	“Miami’s Greek Community has the unique responsibility and privilege of growing its members into not only successful 
	professionals, but intelligent, thoughtful, driven people. As Panhellenic President, I am honored to have served such 
	impressive and kind-hearted women, and as a Greek Woman I have been blessed by a community that invests whole-
	heartedly in the development of its members.”

	Annie Weidner ’18
	Annie Weidner ’18
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	Follow us
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